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1. BBEJIEHUE

Llenv ecmynumenvHo2o uchvimaHus — YCTAHOBIIEHWE YpPOBHS 3HAHUU U
yMEHUM, HEOOXOAMMBIX I OCBOCHHS IporpaMMbl OakajgaBpuaTa, a TaKKe
MIPOXOKJIEHUE KOHKYpCa.

Xapaxmepucmuka cooepxcanus npocpammsl. BCTynuTenbHOE HCTIBITAaHUE
MMEET MEXKIUCUUIUIMHAPHBIA  CHHTETUYECKHM  Xapaktep. B mporpamme,
COCTaBJICHHOM B coOTBEeTCTBUU C (OOpa3oBaTeNbHBIM CTAHIAPTOM BBICIIETO
npodecCHoHabHOTO 00pa3oBaHus MO HampaBieHuo moarotoBku 38.03.02
Menemxment, [Ipasunamu npuema BJloHHY na 2017 - 2018 y4eOnslii rog, a
TaKKe padouynM Y4YeOHBIM IUIAHOM MOJrOTOBKHM OakajgaBpa IO HaIpaBICHHUIO
NOArOTOBKM  MeHemkMeHT  (00mmii  npoduiib), OTPa)karoTCsl  OCHOBHBIE
TEOPETUYECKHE U MPAKTUUYECKHE aCHEKThl TaKUX Y4YEOHBIX JUCIUIUIMH Kak
«OKOHOMHKA», «MEHEIHKMEHT»

Tpebosanus kK  abumypuenmanm. Jns  ycmemHoro - yCBOEHUS
o0Opa3oBaTeNbHOM IPOrPAMMBI OakanaBpuaTa Ha 0aze CPEIIHErO
npo(hecCHOHANBHOr0 00pa3oBaHMsl aOUTYpUEHTHl IOCTYMAIOT CO CIEAYIOIIMX
POJICTBEHHBIX HAIPABJICHUH ITOATOTOBKH:

= 23.02.01 Opranuzaiusi MepeBO30K W YIpaBIE€HHWE HAa TpaHcCHopTe (I0

BUJIaM)

= 23.03.05 Okcmiayaranusi TpaHCHOPTHOTO AJIEKTPOOOOPYIOBAaHUA MU

aBTOMAaTHKH (IO BUAAM TPAHCIIOPTA, 32 UCKIIOYEHUEM BOJHOIO)

= 38.02.01 DxoHOMMKA M OyXTranTepCcKui y4yeT (1o OTpacisiM)

= 38.02.02 CtpaxoBoe aemno (1o oTpaciisam)

= 38.02.03 OnepanyoHHast A€ATEILHOCTD B JOTUCTUKE

= 38.02.04 Kommeprus (110 oTpaciisim)

= 38.02.05 ToBapoBeneHne M OKCHEPTU3a KayeCTBA MOTPEOUTEIIbCKUX

TOBapOB

= 38.02.06 ®uHaHCHI

= 38.02.07 bankoBcKkoe Aeno

= 39.02.01 CoumanbHas pabota

= 42.02.01 Pexnama

= 43.02.01 Opranuzanus 00CiIy>KMBaHUsI B 00IIECTBEHHOM MUTAHUU

= 43.02.06 CepBuc Ha TpaHCIIOpTe (MO BUAaM TPAHCIIOPTA)

= 46.02.01 JlokyMeHTalMoHHOe oOecrieueHue YIPaBIICHUS u

apXMBOBEJICHUS

AOUTYpUEHTHI JOJKHA MPOSBIATH CIIOCOOHOCTU K OBJIQJICHUIO 3HAHUSIMU,
YMEHUSIMH U HaBbIKAMHU B 00JIACTU OOILEIKOHOMUYECKUX M NPOo(dhecCHOHATbHBIX
3HAHUM.

[Topsinok  mpoBeAeHUsT  BCTYHNUTENBHOIO  WCIBITAHUS  ONPEIEISETCS
[TonmoxeHneM 0 MpUEeMHON KOMUCCHU JIOHEKOTO HAIMOHAJIBHOTO YHUBEPCUTETA.



2.0BIUE TOJIOKEHUSA

OcoOEHHOCTBIO TPOrpaMMbl  SIBJISIETCSL TO, YTO OHAa MOCTPOEHA IO
GYHKIIMOHATBHBIM MOJYJISIM C YYETOM MEXAUCIIUIUIMHAPHBIX CBs3ei. Momaynu
MPOrpaMMbl  OTBEYAIOT (YHKIMSIM, IS BBITIOJHEHUS KOTOPBIX JIOJDKEH OBITh
noAroTosJieH Oakanap HampaieHus 38.03.02 «MenemxMeHT». B cooTBeTCTBUY €
rOCyJAapCTBEHHbIMH  OOpa30BaTENbHBIMU  CTaHJApPTaMH [0  pealu3aluu
oOpa3oBaTenbHOM MporpaMmbl OakajaBpuaTa K TakuM (YHKIHSIM OTHOCSTCS:
OpraHu3alMOHHO-YIIpaBICHYECKas, nH(}OpMaAIMOHHO-aHATTUTHYECKAaS,
peANnpPUHUMATETbCKAS.

B kaxmoM MoIyle  HMHTErPUPYIOTCS  MaTepHallbl  OIpPEAENIEHHOTO
(GYHKIIMOHATHLHOTO HAIIPABJICHUS IO Pa3HBIM AUCIUIUTHHAM. [Ipr 3TOM OpraHndHO
COCIMHSIOTCS TEOPETHUYECKUE BOMPOCHI M MaTepuajbl MPUKIATHOTO XapakTepa,
YTO JAeT BO3MOXXHOCTHh BBISBUTH 3HAHUA W YMEHHS 10 HCIOJIB30BAHUIO
KaTeropuajJbHOIO amnmnapara, MeTOJI0B 0OOCHOBAaHMS YIPaBIECHYECKUX PEIICHUN U
MIPOBEICHHUIO PACUETOB TI0 OTACIBHBIM (DYHKIIHSIM YKOHOMHCTA TPEATIPHITHS.

[Iporpamma cocTaBieHa Ha OCHOBE JUCIUIUIMH, BKJIIOYEHHBIX B
«O0pa3oBaTeNbHYIO MPOrpaMMy CPEeIHEro MPOo(PecCHOHaTLHOIO0 00pa30BaHU MO
PKOHOMHKE U MEHEIPKMEHTY, a TaKXe BKIIOYAeT BOIMPOCHl, H3y4aeMbIe B
JUCHUIUIMHAX ~OOIIEHAYYHOTO IMKJIA, MPEAYCMOTPEHHBIX 00pa3oBaTEIbHOU
POrpamMMOM MOJATOTOBKH TaKUX CIIECIIHAIMCTOB:

- «OCHOBBI MEHEI)KMEHTAY,

- «QOpranuzanys 1 ynpaBjieHIE HHHOBAIUSIMU Y,

- «CTparernyeckuii MEHEKMEHTY;

- «CoBpeMEHHBIC METObI YIIPABICHHS

- «DKOHOMUKA MIPEATPUITHS;

- «DUHAHCHITIPEANPUATHSY;

- «MeTtoapl IPUHATHS YIPABICHUCCKUX PEIICHHUI;
- «QOpra"auzanysa npou3BOICTBA.

[lepeyeHr TEOpPETHYECKWX BOMPOCOB, TMPHUBCIACHHBIX B  IMPOTpaMMe,
npeaycMaTpUBaeT YMEHHUE JOCTATOYHO BEPHO M TOJHO H3JOXKHUTh MaTepual: O
MOHSATUHU, CYIIHOCTU U COJCPKAaHUM MEHEKMEHTA; TpeaMere u OOBEKTe
MEHE/KMEHTa KaK HAyKW; OpPTaHM3aIliu KaKk OOBEKTE MEHEIKMEHTA; MOJICIIAX
MPOTHO3UPOBAHUSI  COIMAILHO-DKOHOMHYECKUX  sBJICHUA (0OBEKTOB) W WX
npuMeHeHuu; ¢Gopmax (UHAHCOBBIX WHBECTHUIMH; OO0 OIIGHKE CTOMMOCTH
peaNbHBIX HMHBECTUIMH; dTamax (OPMHUPOBAHUS TOJUTHKU  YIPaBICHUS
WHBECTULIMSIMU  TIPEINPUATHS; BUIAX KOHTPOJIS; XapaKTEPUCTHKE CHCTEMBI
cOaTaHCUPOBAHHBIX IOKa3aTeNe, OCOOECHHOCTSAX TOCTPOCHMSI CTPATETHMUYECKUX
KapT; 3aKOHOMEPHOCTSX  IUIAHUPOBAHUSA, CO3MaHMs W 3(PHEKTHBHOTO
WCITOJIb30BAHUS OTICPAIIMOHHBIX CHCTEM TPEANPHUATHS; ONMpPEACICHUN TEHICHITUN
dbopMHpOBaHUs YAOBIETBOPUTEIBHONU CTPYKTYpPHI OaaHca.

PacueTHpie 3amauum  OWJETOB OTJIMYAIOTCS MHOTOIUIAHOBOCTHIO. C  HX
MOMOIIBIO MOJIETUPYIOTCS YCIOBHS pabOThl OyIylIero MeHeakepa-yrnpaBlieHIa
NPEANpUATHS, TNPUHUMAIOTCS ONTHUMAJbHBIE PELIEHUS [0 IPEOJOJICHUIO
MPOOJIEMHBIX CHUTYyalluid B PEATbHBIX YCIOBUAX XO3SUCTBEHHOW ICATEIHHOCTH.
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[Ipu pemenun 3amay aOUTYpUEHT JODKEH TIOKa3aTh YyMEHHE 00001aTh
MOJIYYEHHBIE TEOPETUUECKUE U MPAKTUYECKUE 3HAHUS HA OCHOBE AHAIUTHYECKHX
pacyeToB, 3HAHUS HOPMATHUBHO-IIPABOBBIX AKTOB, APTYMEHTHUPOBAHO NPUHUMATH
YIPaBJIECHYECKUE PEIICHUS HA MAKPO- U MUKPOYPOBHSIX.

[lopsimoxk  TpOBEAEHUA  BCTYNHTENBHOTO  HCHBITAHUS  OMNPENEIAECTCS
[Tonoxennem o npuemHont komuccuu ['OY BIIO «/loHHY». B coorBeTcTBHH C
JAHHBIM HOPMAaTHUBHO-TIPABOBBIM  JIOKYMEHTOM  BCTYNUTEIbHOE HCIIBITAHUE
MPOBOJUTCS B TMUCBMEHHOW (opme. DK3aMEHAITMOHHBIA OWIIET COCTOUT M3 2-X
BHUJIOB 3aJaHHUN: TEOPETUYECKHE TECTOBBIE 3aJaHMUS M IMPAKTUYECKUEPACUETHBIC
3alaHns. OK3aMEHAIMOHHBIA OWJIET BBIOMpaeTcs aOUTypUEHTOM B MPOIECCE
KEpEeObEBKH.

[TpoaoMKUTENLHOCTh TMCbMEHHOTO AK3aMeHa — 2 yaca (120 munyt). OTcuer
BPEMEHHM HAUYMHAETCS IOCJIE 3alOJIHEHHUS TUTYJIBHOIO JMCTA W JINCTA OTBETOB. B
IpOLIECCE  NPOBEICHUS BCTYNUTEIBHOTO HCHBITAaHUS 1O  CHELHUAIBbHOCTU
aOUTYpUEHTY 3amlpellaercs IOoJb30BaThCd  Y4eOHHKaMH, CIPABOYHHUKAMHU.
[Io3BoysieTCS  MCIIOJIB30BAHUME  TEXHUYECKUX  CPEICTB  BBIYMCICHUSA — —
KAJIbKYJISITOPAMM.



3. HEPEYEHB BOIIPOCOB JJISA HOAT'OTOBKHU K CAAYE
BCTYIIUTEJIBHOI'O HCIIBITAHUSA

3.1 IPOTPAMMA BCTYIIUTEJIBHOT'O UCIIBITAHUA

Moayas 1. OBIIIAA XAPAKTEPUCTUKA MEHE/[KMEHTA

[lonsitue, cymHOCTh U cojepkaHue MeHemkMeHTa.llpeqmer u 00BEKT
MEHE/UKMEHTa Kak Hayku.Opranuzamusi Kak o0O0bekT MeHemkMeHTa.llonstue,
oOuue nmpusHaku, opManbHas U HepopmanbHas opraHuzanuu.OpraHu3anus Kak
COLIMOTEXHUYECKUE CUCTEMbI.BHYTpEHHSsI W BHEIIHsSS Cpela OpraHu3aluuud |
XapaKTEePUCTHKA MX 3JIEMEHTOB.)KWM3HEHHBI UUKI OpraHu3alud, 3aJadd
MEHE/UKMEHTAa Ha KaXKJIOM M3 3TanoB Iukia.lcropuueckrue U COLMAIIbHbBIE
MPEANOCHUIKH (DOPMHUPOBAHUS KIIACCUYECKON aMEPUKAHCKON MO/ YIIpaBICHUS;
ee xapakrepuctuka.llctopuueckue M coUUagbHble MPEANOCHUIKH (POPMUPOBAHUS
MOJIeNn YIPaBJICHUS B KPYIHBIX ATIOHCKHUX OpraHu3alMsIX; €€
xapakTepucThKa.CUCTEMHBIA MOAX0J B YIPABJICHUH (TEOPUS CHCTEM, CUCTEMHAas
JUHAMKKa, cHHepreTuka). KorHutuBHoe U pedieKCUBHOE yIpaBJeHHE.

Moayas 2. INTAHUPOBAHUE KAK ®YHKIUUA MEHEJIXDKMEHTA

Mopnenn IIPOTrHO3UPOBAHUS COLIMAIbHO-D)KOHOMUYECKUX  SIBJICHUU
(o6nekToB). IlpumeHenne Mojesneil TMHEHHON perpeccuu Il MPOTHO3UPOBAHUS
COIMAJIbHO-DPKOHOMHUYECKHUX SIBJICHUM (0OBEKTOB).

[InanupoBaHnue CceOECTOMMOCTH HA  IPOMBIIUIEHHOM  MPEANPUATHH:
COCTABJICHHME CMEThl pACXOJIOB, KAJIbKYJSALHS CEOECTOUMOCTH, CHUKEHUE
cebectoumoct 3a (akrtopam. CTpykTypa M TMoOKazareJu (HPUHAHCOBOIO IjIaHa
npeanpusatud. Pacuer QuHAHCOBBIX OIOJKETOB U HMX poidb B (PUHAHCOBOM

IIJJAHUPOBAHUH.
[TonsaTne CTpaTeruy, XapaKTepUCTUKA CTPaTErM4YECKUX
anbrepHatuB. @akTophl,  BIAMAKOINIME HAa  BbIOOp  crpareruu. Poct wu

pazButhe. CnusitHUE W TOTJIONIEHWEe  Kak  (GOpMbl  BHEIIHETO  POCTa
bupmel. Kmaccudukanuss ©u  XapakTepuCTUKa  KOHKYPEHTHBIX — CTpaTErHid
MPEINPUSITUS (cTparerun HU3KUX W3IEPKEK, muddepeHmanms,
dokycupoBanue). KOHKypeHTHBIE TpeuMyIecTBa MpeAnpusTHs. MeTo OICHKH
uHdopmaruu o BHemHeH W BHyTpeHHed cpene (SWOT-ananuz). Pazpabotka
CTpaTEeruy OpraHu3anuu. TUIbl ”THHOBAIMOHHBIX CTPATETHUM.

HeoOxomumocTh W 3HAaueHHWE OMNpEJEeHUS CTOUMOCTH JIGHET BO
BpemeHH. DakTophl, BIUAIONIME Ha HW3MEHEHHME CTOMMOCTH JIEHEr  BO
BpeMmeHHU.OlieHKka Oyaymied W HacTosAlled CTOMMOCTU JEHEr IO TNPOCTBIM U
CJI0’KHBIM IpoLieHTaM. [leprnoa u uHTEepBan HaYMCICHUS, METOIbI IIPEHYMEPAHIO0 U
IIOCTHYMEPAH/IO, anHyuret. Pacuer CTOMMOCTH JICHET pu
annyurere. Mcronb3oBaHue  MpoOLIEHTHOrO  (pakTtopa  iss  OOOCHOBAHMS
VHBECTULMOHHBIX ITIPOEKTOB.
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[lonsTie w knaccuukauss WHBECTULMOHHBIX PHCKOB. MeToabl H
MoKa3zaTelid U3MEpPEHUsl - cpefHee OTKIOHEHHE, KOd(pUIIMEeHT Bapualuu, Oera-
koadument. Cucrtema mMep MPOTUBOJCHCTBUSI PUCKAM: 3aJI0TOBBIE ONEpallid U
MOPYYUTEIBCTBO, auBepcuuKaIys, CTpaxOBaHUE, JUMUTUPOBAHUE,
pacrpeeneHue.

Mertoapl pacueta BPEMEHHBIX MApaMETPOB U KPUTHUYECKOTO MYTH CETEBOU
MoZAEeIu. AHAIN3 COOTHOIIEHUN MEXKy BPEMEHEM M 3aTpaTaMU B CETEBOM MOJEIH.

Moayas 3. OPTAHU3ALIUA KAK @®YHKIIUA MEHE/ T/ KMEHTA

Conepxanue MOHSATUN «JIeJIETUPOBAHUEY, «TOJIHOMOYUSY,
«OTBETCTBEHHOCTHY. XapaKTEPUCTUKA OIOpPOKpPATUUYECKUX, JTMBU3UOHHBIX,
aJanTUBHBIX OPTaHU3ALUOHHBIX CTPYKTYP.

CopnepxaHue  mporecca  «HayKa-TEXHUKa-MPOU3BOACTBOY. ConeprkaHue
OTEpPAllMOHHON  JIEATEILHOCTH U TOPSAOK (QOPMUPOBAHUS  ONEpPAIMOHHOM
npuObUTH. Y1ipaBiieHue (OpMHUPOBAHUEM OMNEPAIMOHHON TNPUOBUIM HA OCHOBE

CUCTEMBI «B3aUMOCBS3b U3JIEPIKEK, o0beMa peanuzanuu u
npuObLTIY . OnIepaluOHHBIN JIEBEPUIK.
Meroapl  HOpMUpOBaHUSI ~ OOOPOTHBIX  CPEICTB:  AHAJIUTHUYECKUH,

KOO PUIIMEHTHBIA, TPSMOTO pacuera, HOPMBI OOOPOTHBIX CpPEICTB B
MIPOU3BOJICTBEHHBIX 3alacax, B HE3aBEPIICHHOM IIPOU3BOJCTBE, B OCTaTKaX
rOTOBOM MPOAYKIMU. ['pynmupoBKa 3aTpaT Ha MPOU3BOACTBO IO YIKOHOMUYECKOMY
COJICp>KaHMIO, TIEPBUYHBIMU dJIeMEeHTaMu 3aTpart. COCTaBIeHHE CMEThI 3aTpaT Ha
npou3BoicTBO (IT (C) BY 16 Pacxonpl). Pacxoasl, oTHOCAIIMECS K C€0€CTOUMOCTH
MPOMBIIUICHHOW  TPOAYKIMW, WX  TPYNIUPOBKA MO  DKOHOMHUYECKUM
aneMmeHTaMm. Llenb W 1MOCIIeOBaTENbHOCTh COCTABJIEHUS CMEThl 3aTparT Ha
npous3BoAcTBO. CBOIHAsE cMeTa 3arpaT Ha NPOU3BOJACTBO MO 3IKOHOMHYECKUM
AJIEMEHTaM M CBOJHYIO CMETY 3aTpaTr Ha MPOU3BOACTBO MO CTAThAM KaJbKYJIALINH.

@®uHaHCOBasi WHBECTULHMOHHAS  ACSATEIBHOCTh  Npeanpuarus. Qopmsl
(brHaHCOBBIX MHBECTUIMHN (0Onuranuii, akiuii). OmeHKa CTOMMOCTH (PUHAHCOBBIX
WHBECTULIMNA. DTanbl (POPMUPOBAHUS TOJUTUKU yHOpPaBICHUS (UHAHCOBBIMHU
WHBECTULIUSIMU TIPEATPUSITHUSL.

dopMupoBaHue, OCOOEHHOCTH W (YHKIUA OPTaHOB TEPPUTOPUATHHOTO
yIIpaBJICHUS B Y KpauHe.

Moayas 4. MOTUBALIUSA KAK @YHKIUA MEHE/IZJKMEHTA

ConepxxarenbHble M MpolleccyaibHble Teopuu MoTuBaiuu. [lonstue
BHYTPEHHETO M BHEIIHETO BO3HATPAKICHUS.

OOBeKThl, CyOBEKThI W (PYHKIMU TOCYJApPCTBEHHOI'O PErYyJIHPOBAHUS
HPKOHOMHUKHU. MeTo/Ibl TOCYAapCTBEHHOIO peryiupoBaHusi skoHoMUKHU.[loHsTHE,
LEIU U HHCTPYMEHTBI TOCYAaPCTBEHHOM JIEHEKHO-KPEAUTHON MTOJIUTHKH.

Texnomorus pa3paboTku  ympaBieHdeckux pemeHuid. [lpouenypa wu
aJMUHHUCTPATUBHBIE MEPONPUATHSI, IPOBOIUMBIE B ITPOLIECCE MOATOTOBKH.

Moayas S. KOHTPOJIb KAK ®YHKIUA MEHE/T)KMEHTA
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Bunpl koHTpOms, ycnoBus ero 3G(QeKTUBHOCTH. XapaKTePUCTUKA CUCTEMBI
cOaJlaHCHPOBAHHBIX ITOKa3aTelIel, OCOOCHHOCTH TIOCTPOCHHS CTPATETHYCCKUX
KapT, KAYECTBEHHBIC ¥ KOJIMYECTBCHHBIC XapaKTCPUCTHUKH.

CoBpeMeHHbIE 0a30BbIC IPUHITUIIBI 00BEKTHBHOMN OIEHKH WHBECTHIIMOHHBIX
IIPOCKTOB, CHCTEMa II0Ka3aTeJICi CpaBHUTCIBHONH OICHKA 3S()(PEKTUBHOCTH
WHBECTUIIMOHHBIX IIPOCKTOB, 3HAYCHHUE MX KPHUTEPUEB: 4YHCTas HACTOSIIAs
CTOMMOCTb, BHYTPCHHSS HOpMa PHOBLIH, pEHTA0CIBbHOCTD, IIEPHO]T OKYITAEMOCTH,
JTUCKOHTHPOBAHHBINA MTEPUOJT OKYTTAEMOCTH.

MeToapl SKOHOMHYECKOTO W YIPABJICHUECKOTO aHaimmM3a: aOCOIOTHBIX
pa3HUIl, IEMHBIX IMOJCTAHOBOK, WHTETPAIBHBIA, METOJ MPOMOPIIMOHATIEHOTO
pacnpeneneHus, JorapuMApOBaHUsI, MOYJIBHBINA, IMapauIeIbHbIN, HHTETPATHHO-
OaJIaHCOBBIH.

Moayas 6. CBA3YIOLIUE ITPOUECCHI B MEHET/KMEHTE

KommyHukarmu B yIpaBJICHUH opraHu3zanuei. XapakTepucTuka
KOMMYHHUKAIIMOHHOTO  mporecca. DakTopbl,  cHUkaomue  dOPEKTUBHOCTD
KOMMYHUKAI. MEXIUYHOCTHBIE KOMMYHUKAIMM M TYTU TOBBIIIEHUS WX
saddextuBHOCTH. TexHonorus pazpaboTku ynpapiieHueckux pemieHuit. Ilpouenypa
U aJIMUHUCTPATUBHBIC MEpBHI, OCYILIECTBIISIEMBIE B nporecce
noAroToBku. CyIIHOCTb U 3a/1a4W CUTYAIITMOHHOTO MEHE[KMEHTA.

Moayas 7. YIPABJIEHHUE I'PYIIITIOBBIM B3AUMO/JEVMCTBUEM

[lonstTe BAMSHUS U BJIACTH B opraHuzanuu. Mctounnku u  (HopMmbl
BJacTU. D(PPEKTUBHOCTh  CTHJIEH TOBENECHHUS  PYKOBOJUTENEH. YnpaBlieHue
KOH(IMKTaMuM B opranu3auuu. OyHKIMOHANbHBIE W JAUCPYHKIHUOHAIbHBIC
KOH(MJIUKTBL. YpOBHH KOH(IHMKTA. CTPYKTYpHbIE METOJbl M MEXKIMYHOCTHBIE
CTWJIM pa3penieHus: KOH(MIUKTOB.

[IpuurHBl BO3HUKHOBEHUSI KpHU3WCa TPENNpUATHNA YKpauHbl U (OPMBI €€
MPOSIBJIIEHUA. BUIbI KpU3MCHBIX CUTyallUd U MX Npu3Haku. HapymieHnue enuHcTBa
IPOCTBIX BJIEMEHTOB IIpolecca TPYyAa, BBISBICHUS HApPYLIEHUU KPYroBOpoOTa
GyHKIUOHATBHBIX ~ (OPM  MPOMBIIUICHHOTO  KamuTajla -  JICHEXKHOMH,
MMPOU3BOJAUTEIIBHON M TOBApHOW. Kpu3nc ympaBiieHUs, COLMAJIbHBIM KpPHU3UC,
KpU3HUC MPOU3BOJICTBA, WHHOBAIIMOHHBIM KPU3UC, (DUHAHCOBBIA KPU3HC, KPHU3UC

JIOBEpHS.
[Ipu3Haky HEMmIaTeKECIMOCOOHOCTH MPEANPUSITHS U JEUCTBUN C COKPBITHE
OaHKpPOTCTBA, (DUKTHUBHOTO OaHKpPOTCTBA WA JIOBEIECHUS hi (e}

O0ankporcTBa. Onpenenenre TEHASHUUNH (OPMHUPOBAHUS  YAOBIETBOPUTEIHHON
CTPYKTyphl OanaHca. [lepedeHb OpraHn3alliOHHO-PKOHOMUYECKUX MEPONPUSTUH,
CO3/IAIONINX OMPEACICHHBI PEXUM YIPaBICHUS - MPOPUIAKTHKA KPU3HCHOTO
COCTOSIHUSI, PacCHOPSDKEHUSI UMYIIECTBOM JIOJDKHHKA, CaHAIMH, JOCYIeOHON U B
X0lle CyneOHOro pa30duparenbCcTBa, MHUPOBOTO  COTJIAIICHHS, JIMKBHIAIAN
Oankporta. Tpu pexuma TpoIEaypbl OaHKPOTCTBA: OOIIWINA, CIEIHAIBHBIN,
YIPOILECHHBIN.



3.2 HEPEYEHbB BOIIPOCOB

Kareropunnaykn MeHEKMEHTA.

CoBpeMeHHBIE TeCTUMYIHPYIoMre (DAKTOPHI MEHEKEPCKON ACATEIHHOCTH.

Cdeps! yripaBneHus: B KOHTEKCTE MEHEIP)KMEHTA KaK HayKHU.

Teopernyeckas OCHOBa MEHEIXKMEHTA.

Ctunu pykoBOJCTBA B MEHEKMEHTE.

Tunsl ynpaBieHus.

Bubl opranuzanuid.

OYHKIIUU MEHEIKMEHTA.

MeTobl M IPUHITAITBI X035THCTBOBAHUS.

10 [TpuHIMTIEI yIIpaBICHUS.

11.KauecTBa COBPEMEHHOTO MEHEKEPA.

12.Cucrema 3aKOHOMEPHOCTEH MEHEHKMEHTA.

13.Metoanka pacdeta CPEIHET0I0BOM CTOMMOCTH OCHOBHBIX
MIPOU3BOICTBEHHBIX (hOHIOB.

14 Metonuka pacuera Ko3(pQPUIHMEHTa 3KOHOMHUYECKOIO HM3HOCA, BBIOBITHS,
HKCTEHCUBHOTO u UHTEHCUBHOTO BOCCTaHOBJICHUS OCHOBHBIX
MIPOU3BOICTBEHHBIX (DOHOB.

15.MeTonb! yripaBieHuUS.

16.CyOBbeKThl 1 OOBEKTHI YIIPaBICHHUS.

17.CtpyKTypa opranusaiuu.

18.PacueT nenecoobpazHoCcTH (PaKTOPUHTOBOM OTIEpaIUH.

19.CrpykTypa npeanpusTus.

20.CymHOCT,  3aKOHOMEPHOCTH  JICHEHTpaju3alud U  JeMOKpaTH3aIUH
yIIPaBJICHHUS.

21.ITpuHIMIIBI ICHOOOPa30BaHMUSL.

22.0OpraHu3anuoHHas CTPYKTypa yIpaBIICHHUS.

23.MeToauKa IPUHATHS YIPABICHUYSCKUX PEUICHUH.

24 HopmaTtuBHO-TIpaBoBasi 6a3a GyHKIMOHUPOBAHUS TIPEANPUSATHUS.

25.Teopun muaepcTBa.

26.IIpuHIUTIBI PHIHOYHON YKOHOMUKH.

27.CyuHOCTh peOpTraHu3aIiuy 1 JINKBUJAIUH.

28.ConnanbHO-TICUX0JIOTMYECKHE aCIIEKTHI MEHEHKMEHTA.

29.TexHOIOTHS OPTaHU3AIUH.

30.OKOHOMHYECKHUE PETYIATOPHI XO3IHCTBEHHOMN JESATEIHHOCTH.

31.0co6eHHOCTH 3aMmaIHOCBPOIIEHCKOT0 MEHEKMEHTA.

32.Hanoroselii MEHETHKMEHT.

33.2Tanbl OpraHu3allMOHHOTO Pa3BUTHSL.

34.CymHoCTh TEpMUHA «UH(POpMALTISY.

35.MeToAbIOIEHKH TUIAaHOBOM MPOU3BOJACTBEHHOM M IMOJHON CEOECTOMMOCTH
U3JIETIHSL.

36.Conep:xkaHue NOHATHUSI «KKOMMYHUKAIIMN» B MEHEI)KMEHTE.

37.Bunpl pa3nenenus Tpyaa B yIpaBiIeHUU.

CoNoaRrwDE
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38.Buipl PJKOHOMHYECKUX CHCTEM.

39.CyIIHOCTh HOHSTHS «TUPEKTUBAY.

40.0co0eHHOCTH COBPEMEHHOI'0 aMEPUKAHCKOTO MEHEHKMEHTA.

41.CymHOCTb MOHATHUS «KOOTIEPAIUS.

42.Teopun MOTHBALIUH.

43.Teopumn yripaBJIcHHUS.

44.CymHOCTh MAaTPUYHON OpTaHU3AIIIH.

45.CylIHOCTh OHATUS «KOH(POPMUZMY.

46.9Tanbpipa3paboTKH, TPUHSATHUS u OpraHU3aIHH BBITIOJTHCHHUS
YIIPaBJICHYECKUX PELICHUM.

47.25nu3oau4ecKkasi Koonepaius Tpy/ia B YIIpaBJICHUH.

48.0OCHOBHBIC ATAbl PA3BUTHS HAYKH MEHEHKMCHTA.

49.Metoauka onpeaeIeHUAIIIIaHOBOTO POCTa TPOU3BOIUTEILHOCTH TPY/IA.

50.Buapl cOOCTBEHHOCTH.

51.Metoaunka pacdeTanoTeHIIMaIbHON r0I0BOM €MKOCTH PhIHKA.

52.Metoaunkapa3pabOTKi KOHKYPEHTHOU CTpaTeTUu.
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4. CTPYKTYPA OK3AMEHAIIMOHHOI'O BUJIETA

DK3aMeHalMOHHbBIN Omier BkiIoyaeT 10 TecToBbIX 3amaHuil U 1 pacueTHyro

3a1a49y, KOTOPBIC IIOATOTOBJICHBI COITIACHO IICPCYHIO 3K3aMCHAITMOHHBIX BOIIPOCOB.

ITpumep sK3aMeHaMOHHOIO OMIIeTa
VTBEPX/IEHO
Ha 3aceIaHun Y UYEeHOro COBETa

9KOHOMHYECKOTO (haKyIbTeTa
nporokoi Ne 7 ot 23.03.2017 r.

T'ocynapcrBenHoe 00pa3zoBaTe/ibHOE YUpe:KaeHHe BbIcIIero npogeccioHaaIbHOro 00pa3oBaHus
«JloHen KMl HAMOHAJILHBIH YHHBEPCUTET»
JKOHOMUYeCKHil paKyJIbTeT

BerynuTensHOE UCTIBITAHUE 110 CIIENUAIBLHOCTH

OIl Bakanaspuar

dopma o0ydeHuUs OuHasi, 3a0YHas

HanpasneHne moAroTOBKH/CIIEIIUATEHOCTD 38.03.02 «MenemxmeHT» (00T TpodUIIb)
BAPUAHT Ne 1

TecToBBIE TEOpeTHYECKHUE 3aIAHUSA
1. Ilpouecc ynpaBJjieHust -3T0:
1) CpencTBO IEJICHANPABICHHOTO BO3JCHCTBUS HA TPYIOBON KOJUICKTHB WM Ha
OTZIEJIbHBIX €r0 YJIEHOB ISl JOCTHXKEHUS LeJIel OpraHn3alni.
2) llenenampaBieHHOE BO3AEHCTBHE Ha KOJUICKTUBBI JIOACH IS OPraHU3aliHd M
KOOPAWHALMU UX JEATEIbHOCTH.
3) IIporiecc BbIOOPA PYKOBOIAIIECTO BIMSHHS U3 YKCIIa BO3MOXKHBIX, TI0 KPUTEPHIO
3¢ (HEKTUBHOCTH HA OCHOBE MH(OPMAITUU O COCTOSTHUU OOBEKTA U BHEIITHEH CPEJIbI.
2. Opranusanus - 310:
1) T'pynna moaei, NeATeIbHOCTh KOTOPBIX CO3HATEIBHO KOOPIAMHHPYETCS IS
JIOCTHIKEHUS OOILEN 1EITH.
2) OObeauHEeHME JIOCH, KOTOPOE MPOUCXOIUT B IJIAHOBOM IMOPSIIKE.
3) I'pynna nroaei, Ha KOTOPBIX OCYIIECTBIISICTCSl YIIPaBIEHYECKOE BO3JICUCTBUE C
1enpl0 (OPMUPOBAHUS W TOJJEPKaHUS €IMHCTBA COLMATBHO-IKOHOMUYECKOM
CUCTEMBL.
3. Ipeanpusitue - 3T0:
1) YactuuHoe ynopsov4eHHe JIEMEHTOB U OTHOIICHUH MKy HUMHU 0 KaKOMY -
A100 OJTHOMY MPU3HAKY.
2) OpraHu3allMOHHO-TIPABOBOM M SKOHOMHYECKHH CTaTyC OIpeaeIeHHON
COI[MATIbHO-D)KOHOMUYECKON CUCTEMBI.
3) OCHOBHOE 3BCHO B CHCTEME MPOM3BOJIUTEIBHBIX CHJI, MPOU3BOJCTBECHHBIX U
COLIMAJIbHBIX OTHOIIEHUH, B KOTOPON MPOUCXOAUT MEPBUYHOE, HETIOCPEACTBEHHOE
coelMHeHHe pabodeil CUJIbl CO CPEACTBAMHU IMPOM3BOJCTBA M OCYILECTBIAETCS
Kpyroo0opoT CpeICTB B MPOLIECCE PACIIUPEHHOTO BOCIIPOU3BO/ICTBA.
4. Kateropuu HayKyu MeHeIKMEHTA - ITO:
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1) OcHOBHBIE TIOHSATHS, OTpaKaIONMe Hanbojee OOIIue U CYINIECTBEHHBIC
CBOMCTBA, CTOPOHBI, OTHOLIEHUS SIBJICHUW JEWCTBUTEILHOCTH U UX TTO3HAHHSL.

2) YnopsjaodeHbl, CHCTEMaTH3UPOBAHBI M 000OIICHBI TEOPETHUCCKUE TTOT0KECHUS
HayKH YIIPaBIICHHUS.

3) UYerkasi, KOHLEIIHS OOLIMX OCHOB TCOPUH U TIPUHITUIIOB YITPABIICHHS.

5. MeTo10M Ha3bLIBaeTCA:

1) CpencrBa IieleHANPABICHHOTO BO3JICHCTBUS HA TPYIOBOW KOJUICKTUB WM Ha
OTJIEJbHBIX €r0 WICHOB ISl JOCTUKEHUS LEJIe OpraHu3aluy.

2) lleneHarnpaBiieHHOES BO3/CHCTBHE Ha KOJUICKTUBBI JIFOJICH JIJIT OpraHW3aIluu 1
KOOPJIMHALIUU UX JESTEIbHOCTH.

3) Cnoco0 (rmpueM) Wi COBOKYITHOCTh MEPOIIPHUATHH (TIpUeMOB) B JI000# cdepe
YEeJI0BEYECKOU JeATETbHOCTU, CPEACTBO JTOCTUKEHUS LIENIH, TYyTh PEUICHUs JT000H
3aJlay¥, BBINIOJHEHUE ONPEIECICHHON ONIEPALINH.

6. lectumyaupyomue (pakTopbl AesiTEILHOCTH MEHEHAKepa B COBPEMEHHBIX

YCJIOBHSX:
1) Illupokoe moje AEATCIBHOCTH M IPOSBICHUS HWHUIHATHBBI, KOHKYPCHIIHS
TOBapOB, YCIIyT, UJCH; BOBMOXHOCTh OBJIAJICHHS COBPEMCHHBIM

MEHEPKMEHTOM; OTCYTCTBUE JUKTaTa IMMAPTUMHBIX OPraHOB, KX KOMAaHIHBIX
00s3aTENIbHBIX ~ YKa3aHWM, 3a KOTOPhIE OHM 4YacTO HE HECIU HUKAKOU
OTBETCTBEHHOCTH.

2) KpusucHble SBJICHUS SKOHOMHYECKOTO, COIMAIBHOTO W TEXHOJOTHMYECKOTO
XapakTepa B OOIIECTBE W Ha MPEANPUSTUU; Pa3pbIB CTAPBIX, MPOU3BOICTBEHHO-
XO35MCTBEHHBIX CBS3€H; HEONPEIEICHHOCTh HANpPaBJICHUN OyIylIero pa3BUTHA
HAIIMOHAJIbHOM  SKOHOMHUKM W  JKOHOMHMKHM  KaXJIOM  OpraHu3aluud B
YaCTHOCTH; 3pO3Usl TPAAULUOHHBIX LEHHOCTEW W OTHOIICHWW; KOJMYECTBEHHBIN
POCT M KA4eCTBEHHOE YCJIOXXKHEHUE NpoOJieM, KOTOPhIE€ HYXHO peIlaTh MpU
OTPAaHUYEHHBIX CPEICTBAX ISl UX PEUICHHUS; Pa3BUTHE TPAAULMOHHOM HMEpPAPXUU
ynpaBieHus; HedHEKTUBHOCTh IIIKOJ W METOJIOB YIPaBJICHUS, CO3JaHHBIX
aJIMUHUCTPATUBHO-KOMAH/IHON CHCTEMOM; CcHOpPMHUPOBAH 3a BpeMs TOCIOICTBA
ATOM cUCTEMbI 00pa3 MBITIICHUS] PAOOTHUKOB.

3) KpusucHele $sIBICHHSI SKOHOMHYECKOTO, COLUHMAIBHOTO U TEXHOJOTUYECKOIO
XapakTepa B OOIIECTBE W HA MPEINPHUSATHHU; PA3pPhIB CTAPhIX MPOU3BOACTBEHHO-
XO3SIMCTBEHHBIX CBA3€H; KOHKYPEHLIUS TOBapoOB, YCIYr, HJIEN; BO3MOKHOCTh
OBJIQJICHUS COBPEMEHHBIM MEHEKMEHTOM; HEONIPEAEICHHOCTh  HaIpaBJICHUM
OyIylmiero pa3BUTHS  HAIMOHAJIBHOM  DKOHOMHKH; dPO3Usl  TPAJIUIIMOHHBIX
LICHHOCTEH M OTHOLICHUM; OTCYTCTBUE JUKTAaTa IAPTUMHBIX OPraHoOB, WUX
KOMaHJHBIX 00s3aTeIbHBIX yKa3aHUM, 32 KOTOPbIE OHM YacCTO HE HECJIM HUKAKOU
OTBETCTBEHHOCTH; pa3BaJl TPAAUIIMOHHON HEPAPXUU YIIPABIICHUS.

7. Cdepsl ynpaBJieHus - 3TO:

1) VYnpaBneHue B HSKUBOM MPHUPOJIE, B OMOTOIMYSCKUX OpraHU3Max, B OOIIECTRBE.
2) YmupaBiieHHE rOCyAapCTBOM, apMHEH, IIEPKOBBIO.

3) VYupaBieHUsS TPEANPHUATHEM, TEXHUYCCKHMH CHCTEMaMH, OHOJOTUYCCKUMHU
CHUCTEMaMH.

8. Opranuzanum, KaK cOUAJIbHbIE 00PA30BaHUA, eJIATCS HA:

1) Bonpinve u mMaisie.
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2) HeBeposiTHBIC U IeTEpPMHUHUPOBAHHBIE.

3) dopmainbHbie U HeOpMaIbHBIE.

9. Co3nanue croumoctu npeanpustusi, no Iloprepy, npoucxoaur Ogaroxaps
CYIIeCTBOBAHMI)  JIBYX  B3aUMOJONOJIHAIOIIUX BHAOB  JIeATEJIbHOCTH
npeInpusaATHs:

1) ®uHAHCOBOI M OpPraHU3alnOHHOM.

2) XO03sICTBEHHOM ¥ (PMHAHCOBOIA.

3) OCHOBHOI1 IEATETFHOCTH U OTIEPAIIMOHHON ITOATOTOBKH.

10. Teopernueckon OCHOBOM HAYKH MeHEe/I)KMEeHTa
SIBJISIETCS CJIEAYIOIIAs CHCTEeMA KATerOpHid:

1) Opranuzanusi, KOJUICKTHB Jt0AeH, 3P PEKTHBHOCTh MEHEKMEHTA.

2) Opranu3zanys, 3aKOHbl, 3AKOHOMEPHOCTH, IPUHLIUIIBI MEHEIXKMEHTA.

3) Opranuzauys, 3aKOHOMEPHOCTH,  NPUHUUIBL,  (QYHKIOUH,  METOJBI,
3 PEKTUBHOCTh MEHEKMEHTA.

PacuerHoe 3aaHue

3amava 1. [Ipeanpusitie Npou3BOAUT IIEKTPOILIATHI, peanu3ys 400 it B Mecsll
no 1ieHe 250 py6. (6e3 H/C). [lepemennsie 3atpaThl coctaBisiioT 150 py0. / mir.
[Toctosiuabie pacxonsl npeanpustus - 35000 py6.B wmecsiu. Bbl siBiserech
JTUPEKTOpOM JaHHOro npennpusatus. Kakue Bol npumere pernieHus B CIeAYIONINX
CUTYyaIUsX:

1. HavanpHUK oOTAENa MapKETHHra I0jaraer, 4To YBEJIMYEHHE pPACXOJIOB Ha
pexnamy Ha 10000 py6. B MecsI] clIOCOOHO AaTh MPUPOCT €KEMECTUYHOU BBIPYUKU
ot peanuzaiuu Ha 30000 py6. CTout npuHSTH MOBBIIIEHUE PACXOJI0B HA peKiamMy?
2. 3aMecTuTeNh TeHEPAIBbHOTO AUPEKTOpPA MO MPOU3BOJICTBY XOTEN UCIOJIb30BaTh
Oomee JernieBbie MaTeprabl, TO3BOJISIIONINE YSKOHOMHUTh Ha TIEPEMEHHBIX 3aTpaTax
no 25 py6.Ha emunuiny mnpoaykiuuu. OIHAKO PYKOBOJIUTENh OT/AENa CcObITa
OIMacaeTcsi, 4TO CHIIKEHHWE KadyecTBa IUIUT MPUBEIAET K CHIKEHUIO o0bema
peanmuzanuu 10 350 1mT. Ha Mecsn. CTOUT M TepeXxoauTh Ha Oojee JelieBbie
Martepuanbl?

IIpencenarens NpUEMHONM KOMUCCUU C.B. becnanosa

[Ipencenarens 3K3aMEHAIMOHHOMN
KOMUCCHUH IO.H. ITonmxkoB
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5. KPUTEPUU OHEHUBAHUSA IMCBMEHHbBIX OTBETOB HA
BCTYIIUTEJIBHBIX UCIIBITAHUAX

BcerynurensHble  WCIIBITAHWS —TPOBOISATCS B MUCBMEHHOW Qopme W
BKIIIOYAIOT B ce0s TECTOBBIC 3ajaHWis, TO3BOJIIONIME OIEHUTh YPOBEHBb
TEOPETUYECKOW TOATOTOBKH, ¥ pacueTHOE 3aJaHue, HampaBlIcHHbIC Ha
OTIpe/ieTICHNE YPOBHS MPAKTUIECCKON TTOJTOTOBKH aOUTYPUEHTOB.

Kaxapiii BapriaHT OmsieTa BCTYMUTEIBHOTO UCTIBITAHUS cocTaBieH u3 10-tu
TECTOBBIX TECOPETHUECKUX U 1-TO pacdeTHOro MPaKTUYECKOTO 3amaHus. TecToBoe
TEOPETHUYECKOE 3aJ]aHue MMEET OIMH MPABUILHBIA OTBET, KOTOPBIA OIICHUBACTCS
12-10 6annamu. CiaenoBaTenbHO, MAKCUMAIBHOE KOJIMYECTBO OAJTOB, MOJTYYCHHBIX
3a pellleHUEe TECTOBBIX 3aJaHui, cocTaiseT 120 Oanios.

[Ipu BBICTaBIEHWH OIEHKH 3a KaXKJI0€ PAcueTHOE MPAKTHUECKOE 3a/laHue
1eJIeCO00Pa3HO MPUMEHSITH CIAEAYIOIINE PEKOMEHIaTeIbHbIC KPUTEPUH:

- 72 — 80 6anmI0B BBICTABISACTCS CTYJICHTY, €CJIM OH YMEET TECHO YBSI3bIBAThH
TEOPHIO C MPAKTUKOM, CBOOOTHO CIIPABUJICS C 3a7a4ueid, mMpUueM He 3aTPYIHICTCS C
OTBETOM TpHU BUJOU3MEHEHUU 3aJaHUs, MPABUILHO OOOCHOBBIBAET MPHUHSTOE
pelieHue, BIAJEET Pa3HOCTOPOHHUMH HaBbIKAMU M TPUEMaMU BBITIOJHEHUS
MPAKTUYECKOMN 3ajauH.

- 56 — 71 GamioB BBICTABIISICTCSl CTYJICHTY, €CIIM OH CIIPABHJICS C 3aJlaucH,
MPaBUIBLHO TPUMEHSET TEOPETUUYECKUE TIOJIOKECHHSI MPU €€ PEHICHUH, OJIHAKO
3aTPyAHSIETCS ¢ OTBETOM NPU BUOM3MEHEHUU 3aJ]aHus, TIPU 3TOM B MOJTHOU Mepe
HE BJIaJIceT HEOOXOIUMBIMH MPAKTUICCKUMHU HABBIKAMH.

- 40 — 55 O0amnoB BBICTABISETCS CTYIACHTY, €CIH OH HCIBITHIBACT
3aTPyIHCHHUS TIPH PCEIICHWH TMPaKTUYECKOW 3aJadd, JOMYyCKAaeT HapyIICHUS
JIOTHYECKON TIOCTIEA0BATEIHHOCTH TIPH €€ PEIICHUN.

- 0 — 39 OammoB BBICTABIACTCS CTYICHTY, KOTOPBIH HEYBEPEHHO, C
OOJIBIIMMHU 3aTPYAHEHUSMH BBITIOJHIET MPAKTUUECKOE 3a7aHue, JM00 BOOOIIE He
PEIInI MpaKTUIeCcKoe 3aaHne. MakCcuMallbHOEe KOJIMYECTBO OAIOB, MOTYYCHHBIX
3a perieHre MPaKTHIEeCKOT0 pacueTHOTO 3aaHus1, cocTaBisieT 80 6aioB.

IIkaJyia mepeBoJa NOJY4YeHHbIX A0UTypHEeHTAMHU 0aJ10B B NATHOAIIBLHY IO

CUCTEMY
200-6annbHas mKaga NATHOAILHAS IKAJIa
0-123 «2» (HEeyIOBJIETBOPUTEIIHHO)
124 - 154 «3» (YIIOBJIETBOPUTEIILHO)
155 - 184 «4» (xopouio)
185 - 200 «5» (OTIAMYHO)

Bce oTBeThl MOMKHBI BHOCUTBHCS B JIMCT OTBETOB (IMMCHMEHHOW pabOTHI)
IMyTeM BIHCHIBaHUSI HeoOxoaumoro oreera. OH 3aMoNHAETCS PYYKON CHHETO WU
yepHoro 1Beta. OOs3arenbHO (UKCHpyeTcs HOMEP BapuaHTa Ha JIHCTE
NUCbMEHHOW paboThl.Hukakue IUIIHNE MOMETKU Ha JIMCTE MHCbMEHHOW paboThI
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HE JIONMYCKAIOTCA.DK3aMEHAIMOHHBIE 3a/laHUsl JOJDKHBI OBbITh BBITIOJHEHBI B
teueHue 120 MuHyT.
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