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BBEJAEHHUE

Heabro mpopuiabHOTO dK3aMeHa 1O CIEIUATLHOCTH SBIISICTCS ONPEIeTICHUE
YpOBHSI 3HAHWI, YMEHHUM W HABBIKOB, MOJYYEHHBIX aOUTypUEHTAMH BO BpeMs
oOy4eHHs TI0O TIPEAIIECTBYIONMIEH 00pa3oBaTebHON TMporpamMMme, a Takke
BBISIBICHUE YPOBHS BIIAJICHUS OOIMIEKYJIBTYPHBIMH H  TPO(EeCcCHOHATEHBIMU
KOMIIETEHIIUSIMU  COMCKAaTelIsl W OMNpEJeJeHUE CTENEeHU TOTOBHOCTH U
BO3MOYKHOCTEHM a0UTypHEeHTa OCBOUTH BEIOpAHHOE HAMpaBIICHHUE.

TpeGoBanusi K ypOBHIO NOATOTOBKH a0OMTypHeHTOB. /[ ycHemHoro
OCBOCHHMsI 00pa30BaTEIbHOM MPOrpaMMbl MarucTpaTypbl aOUTYpPUEHTHI JOJHKHBI
uMeTh 0a30BO€ BhICIIEE 0Opa30BaHUE MO OJHOMY U3 POACTBEHHBIX HANpaBIICHUN
38.03.01 Dxonomuka, 38.03.02 Menemxmenrt, 38.03.03 YpapieHrue nepcoHaioM,
38.03.04 T'ocymapctBeHHOE M MyHHUIUMIAaIbHOE ynpasieHue, 38.03.05 busnec-
uH(popmatuka, 38.03.06 Toprosoe neno, 38.03.07 ToBapoBeaeHHE U CIOCOOHOCTH
K OBJIQJICHUIO 3HAHUSIMHU, YMEHUSMH U HaBbIKAMU B TIPOIECCE M3YUYCHUS
OOIIIEHAYYHBIX TUCIUIUIMH U JUCIUIUIMH IUKJIAa TPOPEeCCUOHATILHON MOATOTOBKH.
OO0si3aTeNbHBIM  YCIIOBUEM SIBJISIETCS CBOOOJHOE BJIAJICHHE TOCYIapCTBEHHBIM
SI3BIKOM.

XapakTepucTHKA COAeP:KaHUA MPOrPaAMMbI M KBAJTU(PUKAIUN.

[Iporpamma TpOPUIBLHOTO SK3aMeHa [0 CHEHHAIBHOCTH  BKJIIOYAET
BOIIPOCHI, KOTOPbIE B COBOKYITHOCTH XapaKTEpPU3YIOT TpeOOBaHUS K 3HAHUSIM U
YMEHUSIM a0UTYPUEHTA, JKEJIAIOUIEro MPOAOJIKUTh 00ydyeHHe B Maructparype 1o
oOpa3oBarenbHOM mporpamMmme «Maructparypa» 1o HampasieHuio 38.04.02
«Menemxment». IIporpamMma cocraBieHa Ha OCHOBE JUCHUIUIMH IUKJIA
mpodecCHOHANbHON TOATOTOBKM OakajiaBpa MO MEHEIKMEHTY, BKIIIOYCHHBIX B
COOTBETCTBYIOIIYIO 00pa30BaTeNIbHYIO MporpamMmy. Bmecte ¢ TeM mporpamma
BKJIIOYAET BOMPOCHI, U3yUyaeMbI€ B JUCIUIIMHAX OOIIEHAYYHOTO 1UKJA, B IEPBYIO
oduepelb B OKOHOMHUYECKOW TEOPUH, CTATUCTHKE, OKOHOMHYECKOM U
yIPaBJIEHYECKOM aHaJIU3e.

[Iporpamma mocTpoeHa 10 (YHKIMOHAJIBHBIM MOIYJISIM W UMEET
MEXKIUCUMIUIMHAPHBIA ~ xapakTep. Moayau  mporpaMMbl  COOTBETCTBYIOT
(GyHKIUSAM, 1JIS BBITIOJIHEHUSI KOTOPBIX OCYIIECTBISETCS MOArOTOBKAa OakaaaBpOB
HanpasieHus 38.03.02 «MeHemKMEHT.

[Topsinok mpoBeneHus NOPOGUIBHOTO JK3aMEHa MO  CIEIHAIbHOCTH
pernamenTupyetcs Ilonoxennem o npueMHoit komuccuu ['OY BIIO «/loHenkuit
HallMOHAJIbHBIA yHHBepcuTeT» U [IpaBunamu npuema B ['OY BIIO «/loHenkuii
HaIMOHANBHBINA yHUBepcuTeT» Ha 2019 — 2020 y4ueOHbIi TO/I.



2. OBIIME ITOJIOKEHUSA

OcoOEHHOCTBIO TPOrpaMMbl ~ SIBJISIETCS TO, YTO OHA TIOCTPOEHA MO
GYHKIIMOHATBHBIM MOJYJISIM C YYETOM MEXAUCIUIUIMHAPHBIX CBsi3eid. Momgynu
MPOrpaMMbl  OTBEYAIOT (DYHKIHSAM, JUIsI BBITIOJIHEHUS KOTOPBIX JOJDKEH OBITh
MOATOTOBJICH MarucTp Hanpasierus 38.04.02 «MenemxmMeHT». B COOTBETCTBUM C
TOCYJapCTBEHHBIMH  00pa30BaTENbHBIMU  CTaHIApTaMU [0  peaju3aluu
o0pa3oBaTeabHON MPOTpaMMbl MarucTpaTypbl K TakKUM (QYHKIUSAM OTHOCSTCS:
OpraHM3allMOHHO-YNPABICHYECKAS, AHATUTUYECKAs,, HAYYHO-UCCIIEI0BATEIbCKAas,
MeJarornuecKasl.

B  kaxaomM  MoAyJie  MHTETPUPYIOTCA ~ MaTepuaibl  ONPEHEIECHHOTO
(GYHKIHMOHAJIBLHOTO HAIpaBJICHUS MO pa3HbIM JucHUIUIMHAM. [Ipu 3TOM opraHudHO
COCIMHSIOTCS TEOPETUYECKUE BOMPOCHI M MaTepualibl MPHUKIAJHOTO XapakTepa,
YTO JAa€T BO3MOXXHOCTb BBISIBUTH 3HAHUS M YMEHHUS [0 UCIIOJIb30BaHUIO
KaTeropuajgbHOIO anmapara, METOJI0OB OOOCHOBAHMS YIIPABJICHUECKUX PEIICHUN U
MPOBEJICHUIO PACUYETOB MO OTJAEIBHBIM (DYHKIIUAM YKOHOMUCTA MPEIPUSITHS.

[Iporpamma cocTaBjiieHa Ha OCHOBE AMCIUIUIMH ITUKJIa TPOQECcCHOHATbHON
MOATOTOBKM OakajgaBpa MO MEHEKMEHTY, a TakKke BKIIOYAaeT BOIPOCHI,
u3yyaeMmble B  JUCHMIUIMHAX  OOIIEHAYyYHOTO IMKJA, MPEeTyCMOTPEHHBIX
oOpa3zoBaTeIbLHON MPOrpaMMOid MOJATOTOBKY OakajiaBpa HampaBJICHUS MOATOTOBKHU
38.03.02 «MeHeKMEHT)», TAKUX KaK:

- «MeHeIKMEHT;

- «Teopust opranuzanumny;

- «IHHOBAIIMOHHBIN MEHEPKMEHT,

- «CTpaTernueckuii MEHEI)KMEHT;

- «COBpEMEHHbBIE METO/IbI YIIPABICHUS»

- «DKOHOMUKA IPEATPUATUD?;

- «ODUHAHCOBBIA MEHEIKMEHT

- «MeToIbl TPUHSTHUSI YIIPABICHUECKUX PEIICHUN;
- «OnepalmOHHBIN MEHEKMEHT.

[lepeueHb TEOPETHYECKUX BOMPOCOB, MPHUBEACHHBIX B IpOrpaMme,
npeaycMaTpUBAaeT YMEHHUE JOCTATOYHO BEPHO U TMOJHO M3JIOKHUTH MaTepual: o
MOHSATUM, CYIIHOCTH U COJEpPKAaHUM MEHEIKMEHTa; TMpeIMEeTe U OOBEKTEe
MEHE/KMEHTa KaK HAyK{; OpPTaHM3allid KaK OOBEKTE MEHEIKMEHTA; MOJCINSIX
NPOTHO3UPOBAHMS  COIMAIbHO-IKOHOMHUCCKUX sBJICHUH (0OBEKTOB) W  HX
npuMeHeHuu; ¢opmax (UHAHCOBBIX WHBECTUIMH, OO0 OIICHKE CTOMMOCTHU
peaNbHBIX HMHBECTUIMH; dTamax (HOPMHUPOBAHMS  TOJIUTHKUA  yIPABICHUS
WHBECTULIMSIMU TPEANPUATUS, BHUAAX KOHTPOJS;, XapaKTEPUCTHKE CHUCTEMBI
cOalaHCUPOBAHHBIX TOKa3aTelield, OCOOEHHOCTSIX IOCTPOCHUS CTPATETHYECKHX
KapT; 3aKOHOMEPHOCTSX  IUIaHUpPOBaHMs, co3daHuss W 3(PPEKTUBHOTO
WCIIOJIb30BaHUs ONEPALMOHHBIX CHUCTEM MPEANPUATHS;, OMPEACICHUN TEHICHIINMA
(dbopMHpOBaHUs YAOBIETBOPUTEIBHONU CTPYKTYpHI OajaHca.

CutyallMoHHbIE 3aJlayd OWJIETOB OTJIWYAIOTCS MHOTOIUIAHOBOCThIO. C HX
MOMOIIIBI0O MOJICTTUPYIOTCS YCIOBUS pabOThl OyIayIlIero MeHeIKepa-yInpaBiieHIla
OpEANPUSATHS, NPUHUMAIOTCS ONTUMAJIbHBIE PEIICHUS IO MPEOOJICHUIO
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NpOOJEMHBIX CHUTyalluid B PEaNbHBIX YCIOBUAX XO3MCTBEHHOW AESTEIHHOCTH.
[Ipu pemeHun 3amay aOUTYpUEHT JOJDKEH TIOKa3aTh YyMEHHE 00001aTh
MOJTyYE€HHBIE TEOPETUYECKUE U MPAKTUUYECKHE 3HAHUS HAa OCHOBE aHAIMTHYECKUX
pacueToB, 3HAHUS HOPMATHUBHO-TIPABOBBIX AaKTOB, apryMEHTHPOBAHO MPUHUMATH
yIpaBiIeHUYECKHE PEIICHUS Ha MAaKPO- U MUKPOYPOBHSIX.

[Topsimox  mpoBeneHUsT MPOPUIBHOTO 3K3aMEHa 1O  CHEHUATbHOCTH
onpexaensiercss [lonoxxennem 0 mpueMHOW KOMHUCCUHU. B COOTBETCTBHM C JaHHBIM
HOPMATHUBHO-TIPABOBBIM JIOKYMEHTOM BCTYIUTEIHHOE HUCIBITAHHE MPOBOJUTCS B
NUCbMEHHON (opme. DK3aMEeHAIIMOHHBIA OUJIET COCTOMT M3 2-X BHUJIOB 3aJIaHUU:
TEOPETUYECKHE TECTOBbIC 3aJlaHusd U MPAKTUYECKHE pacyeTHbIC 3aJaHMsl.
DK3aMeHAIMOHHbBIN OUIIET BHIOUpAETCsl AOUTYPUEHTOM B MPOIIECCE KEPEOHEBKHU.

[IpoIOIKUTENTFHOCT, ~ MUCBMEHHOTO  MPOQMIBHOTO  3K3aMeHa 10
cnenpanbHocTd — 2 4aca (120 muHyT). OTCUeT BpEeMEHHM HAuyWMHACTCS IIOCIIE
3allOJIHEHUsI THUTYJIBHOTO JHCTa W JIMCTa OTBETOB. B mpoliecce mpoBeneHus
IK3aMeHa abUTypUEHTY 3ampenaercs MOJIb30BaTHCS yueOHNKaMH,
cpaBoyHUKaMH. [103BOIsIETCS NCTIONB30BAaHUE TEXHUUECKUX CPEACTB BBIUYUCICHUS
— KaJbKyJIATOPaAMHU.



3. HEPEYEHbB BOITPOCOB IS HOAI'OTOBKH K CIAYE
MPOPUJIBHOT'O 3K3AMEHA 11O CITEHUAJBHOCTH

3.1 MPOI'PAMMA INPO®UJIBHOTI'O 3K3AMEHA 110
CIIEIUMAJIBHOCTH

Moayasb 1. MeHez:KMEHT

[TonsiTve, CymHOCTH M COJAEpKaHHE MEHEKMeHTa. [IpenmMer M 0OBeKT
MEHE)KMEHTa Kak Hayku. OpraHusanus Kak OObeKT MeHemkMeHTa. [lonsTue,
o0mue npusHaky, popmanbHas U HedpopManbHas opraHu3anuu. OpraHu3anus Kak
COLIMOTEXHUYECKHE CHUCTEMbl. BHYTpEHHSsI M BHEIIHSAA Cpeda OpraHu3aluu |
XapaKkTepUCTUKa WX d3JeMEHTOB. JKM3HEHHBIM LMK OpraHu3alud, 3a7audu
MEHE/P)KMEHTa Ha KaXJO0OM U3 3TamoB IUKia. Mcropuueckue W colMajgbHbIE
NPEANOChUIKM  (POPMUPOBAHUSL  KIJIACCMYECKOM  aMEpUKAaHCKOM  MOJENIU
VIPABJICHUS; €€ XapaKTepUCTHKA. VIcTopuyeckne M COLMAIBbHBIE MPEANOCHUIKA
dbopMUpOBaHUS MOJENH YIPABICHUS B KPYMHBIX SIMOHCKUX OPTraHU3AIMIX; €€
xapakTepucThka. CUCTEMHBIN MOAXO/ B YIpPaBIE€HUU (TEOpUS CUCTEM, CUCTEMHAs
JTMHAMHKa, CHHepreTruka). KorHuTuBHOE U peiieKCUBHOE YIIPaBJICHUE.

Mopnenn ~ TpOTrHO3UPOBAHUS  COLMAIBHO-3KOHOMUYECKUX  SIBJICHUU
(00bekToB). [Ilpumenenne mMonenel JTUHEHHON perpeccuu A MPOTHO3UPOBAHUS
COLIMAJIbHO-DPKOHOMHUYECKHUX SIBICHHUM (0OBEKTOB).

[InanupoBanue ceOECTOMMOCTH Ha TMPOMBILUIEHHOM  IPEANPUSITHH:
COCTaBJICHHE CMETbl pacXOJ0B, KaJIbKYJSIHUs CceO0ECTOMMOCTH, CHHYKEHUE
cebecroumoctu 1o (paktopam. CTpykTypa W TmoOKa3zaTeldu (PUHAHCOBOTO IUIaHA
npennpusatusd. Pacuer (QuHAHCOBBIX OIOJDKETOB U HMX pojidb B (PUHAHCOBOM
IUTAHUPOBAHUH.

[Tonsitue CTpaTeruu, XapaKTEepPUCTHKA CTPAaTETUYECKUX
anbrepHatuB. GaKkTOphl, BIUSIOIIME Ha BbIOOp crpareruu. Poct um pasButue.
CnusiHug W noryouieHust Kak (opmel BHelHero pocra ¢pupmsl. Kinaccupukanus u
XapaKTepUCTHKAa KOHKYPEHTHBIX CTpaTeruil Npeanpuatus (CTpaTerHu HU3KUX
uznepxkek, auddepenumanus, ¢okycupoBanue). KOHKypeHTHbIE NpeuMylIecTBa
npeanpuatud. Meroa OoueHKH HWH(OpManuuM O BHEIIHEW W BHYTPEHHEHW cpene
(SWOT-ananu3). PazpaboTka crTparerud opraHu3anui. THIIBI WHHOBAIIMOHHBIX

CTpATErUu.
Conepxanue TTOHSATHMN «JEJIETUPOBAHUECY, «TIOJTHOMOYMSD?,
«OTBETCTBEHHOCTB». XapaAKTEPUCTUKA OIOPOKpPATHUYECKHX, JTUBA3UOHHBIX,

aJalTUBHBIX OPTraHU3ALMOHHBIX CTPYKTYP.

CopepxarenpHple W IpolecCyajbHble TeopuH MoThBauuu. [loHsTHE
BHYTPEHHETO M BHELIHETO BO3HATPAKICHUS.

OObeKThl, CYOBEKTBI U (PYHKIMU TOCYJAPCTBEHHOI'O PpEryJIUpOBaHUS
HPKOHOMHUKHU. MeTo/Ibl TOCYAapCTBEHHOTO pEerylupoBaHusi sKOHOMHUKHU. [loHsiTue,
LEIU U UHCTPYMEHTBI TOCYJapPCTBEHHOM JIEHEKHO-KPEAUTHON MOJIUTUKH.

TexHonorus pa3paOOTKu  ympaBlieHYecKux pemeHuid. [Ipouenypa wu
aJIMUHUCTPATUBHBIE MEPOTIPUSITHSI, IPOBOUMBIE B MPOIIECCE MOATOTOBKH.
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Bunel koHTposis, ycinoBus ero 3(pQexkTuBHOCTU. XapaKTEpUCTUKA CHCTEMBI
cOalaHCUPOBAaHHBIX IOKa3aTeNe, OCOOEHHOCTH IOCTPOEHUS CTPATErMYECKUX
KapT, KAaUeCTBEHHBIC U KOJIMYECTBCHHBIC XapaKTEPUCTUKH.

KommyHnukanumn B YIIpaBJICHUA opraHusanuen. XapakTepucTHKa
KOMMYHHMKAIIMOHHOTO  mporiecca. PakTtopbl,  cHWxaoume  3HPEeKTUBHOCTD
KOMMYHHKAIMH. MeXJINYHOCTHBIE KOMMYHUKALIMA W TYTH TOBBIIICHUS HX
s dexkTuBHOCTH. TeXHOJIOTHUS pa3pabOTKH yrpaBieHuecKux petieHuil. [Ipouenypa
U aJIMMHUCTPATUBHbIE MEpHI, OCYILIECTBIISIEMbIE B nporecce
noAroToBku. CyIIHOCTb U 33J1a4M CUTYallMOHHOTO MEHEPKMEHTA.

[TonsiTue BIMAHMA U BAAcTU B oOpraHuzanuu. MlcrouHukun u  (GopMsl
BJIacTH. DPPEKTUBHOCTh  CTUJIEH  TOBEJEHUS  PYKOBOAMTENEH. YIpaBieHUE
KOHQIMKTAaMHM B  opranu3aiuuu. OyHKIUMOHAIBHBIE U JUCHYHKIMOHAJIbHBIC
KOHQIUKTBL. YpOBHU KOH(QUUKTA. CTPYKTYpHBIE METOJAbl U MEXKIUYHOCTHBIC
CTHJIW pa3pelieHusi KOH(DIUKTOB.

MogayJs 2. Teopusi opranuzanum

Opranuzanusi kak cucrema. OpraHuzanusi Kak OOBEKT MEHEIKMEHTA.
Cucremsl ynpaBieHus opranuzanneil. [IpyHIHUNbB MOCTPOSHUST OPraHU3AIMOHHBIX
CTPYKTYp YHOpPaBICHUS MU HX OCHOBHbIE BHUAbl. KOMMYHUKalUuM W CTYNEHHU
MIPOTUBOPEYNI B OpraHu3alru. BHYTpeHHsIE W BHEIIHSAA CPEIbl OpraHU3aLNH.
CocTosiHHE pEecCypCOB OpraHM3aluy. 3aKOHbI OpraHW3allud W 3aKOHBI  JIJIA
opranuzanuu. [lonsitue cuneprusma. Bunpl cuHeprusma. 3akKOH CUHEpPryuu. 3aKOH
camocoxpanenusa. CneacTBus W3 3akoHa. TexHoJioruu crpaxoBaHus. Ilporecc
Pa3BUTHSI PECYPCOB OpraHu3anu. 3akoH pas3Butus. I[IpuHUUNB peanuszanuu
3akoHa. MudopManmoHHas cpena ynpaBiaeHHsA. 3aKOH HHGOOPMHUPOBAHHOCTH-
YIOPSIOYEHHOCTH M €ro MPUKIAJHOE HCMOJIb30BaHUE. AJanTalusi CUCTEM K
W3MEHEHUSIM. 3aKOH €QMHCTBA aHa/in3a W cuHTe3a. CieacTBUS M3 3aKOHA. 3aKOH
KOMIIO3UIIMA W MPONOPUUOHAIBHOCTU. (CTaTUYECKUE WU JUHAMUYECKHUE DTAaIlbl
JKU3HEHHOTO IMKJa opraHu3auuu. [[puHOUNBI CTaTUYECKOW W JTMHAMHYECKOU
OpraHu3alyy. YIPaBISIEMOE Pa3BUTHE OPTraHU3AlWU: palWOHAIW3alUs U
MPOCKTUPOBAHUE, OPTraHU3ALMOHHAS JHUATHOCTUKA, KOHTPOJUIMHI. (OCHOBHBIE
MHPOBBIE HAyYHBIE IIKOJBI TEOpUU oOpraHuzanuu. OCHOBHBIE OTECYECTBEHHBIC
HAYyYHBbI€ IIKOJIbI OPraHU3alMOHHON HAYKHU.

Moayanb 3. UHHOBAIIMOHHBII MEHEIKMEHT

Craauuy ®U3HEHHOTO LMKJIA HHHOBALMNA. THUITBI MHHOBALlMOHHOTO MOBEIECHHUS
¢upmsbl. [locnenoBarenbHOCTH BEIOOPA U peanu3aliii MHHOBAIIMOHHBIX CTpaTeTuil.
WMHHOBallMOHHBIE IEU OpraHU3aluu: MOHATHE, (OPMYIUPOBKA, MOCTPOCHHUE
nepesa uenen. [lokasarenn WHHOBAIIMOHHOW KOHKYPEHTOCIOCOOHOCTH
OpraHu3alliy:  3aTpaTHble, BpPEMEHHbIE, OOHOBIIEMOCTH, CTPYKTYpHBIE.
MNHHOBAaLIMOHHBIN NOTEHLMA OpraHU3alMU: IOHATHUE, CTPYKTYpa, HOAXOIBI K
OLICHKE U U3MEPEHUIO. VIHHOBALIMOHHBIN KJIMMAT: IIOHATUE, CTPYKTYpa BHEIIHEU
Cpeapl  OpraHu3allM, aHAIU3, OlcHKa. MIHHOBanMOHHAA MO3ULUA OPraHU3aALUU.
@®opMbI MaJIOTO0 MHHOBALIMOHHOTO NpenpuHuMaTenbcTBa B Poccun. MHkyOaTopsl
OuzHeca, uX poJib U (POPMBI MOAEPKKU MPEANPUHUMATENHCTBA U MHHOBALIUM.



Moayab 4. CTpaTrern4eckuii MeHeIKMEHT

CymHOCTh M COAEpXKAHUE CTPATETMYECKOr0 MEHEIKMEHTA. JTallbl
CTpAaTerMyecKkoro  MeHepkMmeHta.  dopmupoBaHMe  MuUCCUU  QUPMBI U
cTparerndyeckux nene. CTparernyeckuii aHajau3 BHYTPEHHEH U BHEIIHEH Cpebl.
Crparerun ¢upm, ux cymHocTb U knaccuduxamus. [loprdenbHblii aHamu3 u
noptdenbHble  cTpateruu. [loaxomsl K  (OPMUPOBAHUIO  CTPATETHUYECKHUX
anbrepHatuB. (CTparernyeckoe IUIAaHUPOBAHMWE. DbDU3HEC-IUIAH Kak dJJIEMEHT
CTpaTeTM4ecKoro  IuianupoBaHus. [Ipomecc  peanmszanmm  cTpaTeru H
CTPAaTETNYECKUN KOHTPOJIb.

MogayJb 5. CoBpeMeHHbIe MeTOAbI YIIPABJICHHUS

PasButne mnpexacraBieHuil 00 opraHMzalMM U €€ OU3HEC-MOJENH.
CoBpeMEHHbIE  KOHUENUMWU  YNOpaBJICHUS  OW3HEC-MOJEIBI0  OpPraHHU3alUu
ynpasieHus. [lepcnekTuBbl pa3BUTUS OPraHU3ALUMOHHBIX CTPYKTYp. OCHOBHBIE
MOHATHUS U ompeneneHus: GyHkuusa u OusHec-npouecc. Knaccupukanus OusHec-
IIPOIIECCOB  OPTaHM3alMM. OTanbl IOCTPOEHUS MPOLECCHO-OPUEHTHUPOBAHHON
OW3HEC-MOJENM  yHOpaBJICHHUS. METOJOJIOTMH  ONUCaHUS  OW3HEC-TIPOLECCOB
opranu3auuu. Ilokasatenu, wenu W KpPUTEPUHM aHaIW3a OW3HEC-TIPOLECCOB
opranu3auud. HWHpopmanmoHHble Tpouecchl W Ou3HEc-cpela OpraHu3aluu.
HNHupopMalimoHHbIE TEXHOJIOTUN PEUHKUHUPUHTA.

MoayJib 6. JKOHOMHMKA NPEeANPUATHS

[Ipeanpusitue B KOHKypeHTHOM cpeae. OCHOBHBIE KjacCU(pUKAIIIU
npeanpustuid. GopMsl 1 METOABI OpraHu3anuu npou3soactsa. [IponsBoacTBeHHas
mporpaMma M MOITHOCTh. 3HAUYEHUE W ITarbl (OPMUPOBAHUS MPOU3BOJCTBEHHOMN
nporpammMmbl. OCHOBHBIE CpEICTBA, CYHUIHOCTH M HX OLeHKa. HM3HoCc w
BOCCTaHOBJIEHHE OCHOBHBIX cpelcTB. OOOPOTHBIE CPEACTBA: OHITHE CYIIHOCTh U
cTpykTypa. HopmupoBanue o60poTHbIX cpeactB. [Ipou3BoacTBEHHAs MOIIHOCTh
MPEANPUITUS: TIOHATHE, BUAbI. MeETONbl pacueTra MPOU3BOJACTBEHHOW MOUIHOCTH
10 OTPACIISIM.

CebecToMMOCTh TIPOAYKIIMU: MOHATHE W BUABL. Tpya Kak SKOHOMHYECKUU
pecypc. Opranuzauus Tpyaa Ha npeanpudaruu. lloHsaTtwe, CynmiHOCTH U BUIBI
uzziepkeK. ['pynmnupoBka 3atpaT 1Mo SKOHOMUYECKUM DJIEMEHTaM (CMeTa 3aTpar),
IPYIIHAPOBKA 3aTPAT MO CTATHSIM KAIBKYJISIIUU.

Meronapl KaabKyIHpOBaHUS ceOecTomMocTu Tpoaykiuu. CTpyKTypa 1IeH U
nienooOpazoBanue. llenoBas nmonutrka npeanpusatus. [[puObub U peHTA0EIBHOCTH
JEATEIIbHOCTH NPeanpuaTsi. THBECTUIIMOHHAS I€ITEIbHOCTh IPEANPUSITHUSL.

Moayanb 7. DUHAHCOBBIN MEHEIKMEHT

Ponb u 3amaun puHaHcoBoro MeHemxkMenTa OyHKIMKM cyObeKkTa U 00beKTa
¢buHaHcoBoro MeHemxkmenTa. MHpopMannonHoe obecniedeHrue (UHAHCOBOTO
MEHEKMEHTa. MeTOoAMYeCKUil WHCTPYMEHTApUi (PUHAHCOBOTO MEHEIKMEHTA.
VYhpaBnenue 3amacamMud  Ha  NPEANPUATHH.  YTpaBlieHUE  JI€OMTOPCKOU
3aI0JOKEHHOCTBIO.  YIPABIICHHE  JEHEKHBIMU  CPEICTBAMU  NPEANPHUITHS.
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VYnpasnenue KanuTagom npeanpusatus. CTpykTypa KanuTana NpEeAnpUSITHS,
neHa ero oayeMeHtoB. CpenHeB3BelleHHas IieHa Kanutana. JluBuaeHaHas
NOJINTUKA MPEANPUATHS. YOPABICHHE AOJITOCPOUYHBIM 3aEMHBIM KalmUuTalIOM
IpeanpusITUs. YTIPaBIeHNUE KPATKOCPOUHBIMU 00S3aTeNIbCTBAMU  MIPEATIPUSATHUS

MoayJs 8. MeToabl NPUHATHA YIPABJICHYECCKUX pelleHui

[loHAaTHE, CYIIHOCTH M  COAEP)KAHME  YNPABICHYECKUX  PELICHUM.
TpeOoBaHus, TpEeAbABISIEMbIE K YIPaBICHUYECKUM pEIICHUSIM M YCIOBHS HX
noctwkenusi. KadectBo ympaBieHueckux pemieHuil.  [Ipomecc pazpabotku,
NPUHATHS W pEANIM3allM YIPABICHYECKUX pEIIECHUU. TEeXHONOrus NpUHSATUS
pemeHuii. MeToapl  pa3pabOTKM  ymnpaBieHYeCKHX pemieHuil. I[lpuHsTue
YIPaBIECHYECKUX PELICHU.

MoayJb 9. OnepauMOHHbINA MEHEAKMEHT

CymHOCTP M COACpPKAHME  NPOU3BOACTBEHHOIO  MEHEIKMEHTA.
[IpoU3BOACTBEHHBI MEHEKMEHT B CHUCTEME MEHEIKMEHTA MPEIIpPUATHUS:
(GyHKUHMHA, METOJAbl, MNPUHLMIBI MPOU3BOJCTBEHHOTO MEHEKMEHTa. MeToabl
IIPOU3BOJICTBEHHOIO MEHEKMEHTA. [IpuHUHMIIBI IPOU3BOICTBEHHOTI'O
MEHEKMEHTA. [IpOM3BOACTBEHHBIN MEHEIKMEHT KAk cucTtema. Pecypcel
IPOU3BOACTBEHHOM  cucTembl. [lpeanpusitTue  Kak  OTKpbITas  CHUCTEMA.
[Tpennpusitue Kak OOBEKT NMPOU3BOJACTBEHHOTO MeHeMkMeHTa. Kiaccudukanus
OOBEKTOB IMPOU3BOJCTBEHHOTO MEHEIKMEHTAa Ha MNpeanpusatud. Makpo- u
MUKpPOSKOHOMHYECKAsl Cpella MPOU3BOJCTBEHHOIO MeHekMeHTa. OpraHusanus
VOPABJIECHHUS  NPOM3BOJACTBEHHBIMU  IIpoLEecCaMH.  TEXHOJIOTMYECKHE  H
€CTECTBEHHBIE IpoLecchl. YacTHbIE nponeccsl. JJUTEnbHOCTh IPOU3BOACTBEHHOTO
LUKJIA. Coxkparienue JUTUTEIIBHOCTH IIPOU3BOICTBEHHOT'O LUKJIA.
CoBeplIeHCTBOBAaHUE OpraHU3alMK TpyAa W Npou3BoACTBa. [loTouHbie GopMbl
(MeToapl) oOpraHu3aludd NOpou3BoJACTBA. [lOTOYHBIA METON  OpraHu3aluu
npousBojacTBa. [lotounasa nuaus. CunxpoHuzauus. IPPEeKTUBHOCTb MOTOYHOTO
Merona. KoHCTpyKTOpckas TOATrOTOBKA IMPOM3BOACTBA. TE€XHOJIOTMYHOCTH
KOHCTpyKIMU. OpraHuszanys TEXHOJOTHYECKOW MOATOTOBKM IPOU3BOJCTBA.
CopeprkaHre TEXHOJIOTMUECKOW MOArOTOBKH MPOU3BOACTBa. Pa3paboTka nmpoaykra
M BBIOOp TEXHOJIOTMYECKOrOo TMpolecca B  MPOU3BOJACTBEHHOM  cdepe.
[TpoexTupoBanue yciayr u BbIOOp mporecca obciayxuBanus. CTparermueckoe
IUIAHUPOBAHWE MOINHOCTEH. Pa3menieHue mNpPOU3BOACTBEHHBIX M CEPBUCHBIX
oObekToB.  Pa3memenme  oOopynoBaHusST W IUIAHUPOBKA  TOMEIICHUM.
[InanupoBaHue TpyIOBOTO mpouecca W HopmupoBaHue Tpyna. COBOKyIHOE
IUIAHUPOBAaHME. YIpaBi€HUE 3aKylnkaMu W Marepuanamu. KanenaapHoe
IUIAHUPOBAHME.
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3.2 IIEPEYEHbB BOITPOCOB
1. [lonarue, CyuiHOCTh W COAEpKaHUE MeHeKMeHTa. [Ipeamer u 0OBEKT
MEHEIP)KMEHTA KaK HayKHU.
2. Opranmzarusi Kak OOBEKT MeEHeKMeHTa. [loHsTHe, o0mmMe NpU3HAKH,
dbopmasbHas u HedopmanbHas OpraHu3alui. Opranu3zarus KakK
COI[TMOTEXHUYECKas CUCTEMA.
3. JKu3HEHHBIM LMK OpraHu3allid, 3aJlayd MEHEDKMEHTa Ha KaxIoM W3
ATANoB IUKJIA.
4, Poct u pa3zButue. BHyTpeHHUI U BHEIIHUN POCT opraHu3anuu. CIusaHusa u
MOTJIONIEHUE KaK (POPMBbI BHEIIIHETO POCTa (PUPMBI.
S. Opranuzanusi kak oOmas GyHKIUS MEHEIXMEHTa. XapaKTepucTuKa
OIOPOKPATUYECKUX OPTaHU3AIMOHHBIX CTPYKTYP.
6. Opranuzanusi kak oOmas QyHKIUS MEHEKMEHTa. XapaKTEepUCTUKA
JTMBU3UOHAIIBHBIX OPTraHU3alMOHHBIX CTPYKTYP.
7. Opranusanust kak oOmas (yHKIUS MEHEIXMEHTa. XapaKTepucTUKa
aJanTUBHBIX OPTaHU3ALUOHHBIX CTPYKTYP.
8. MotuBamuss kak oOmas ¢yakuus ynpaiaeHus. CopaepikarelibHble U
npoleccyaibHble TEOpUHU MOTUBALMHU. [lOHSATHE BHYTPEHHEr0 U BHEIIHETO
BO3HArPaXKJICHHUS.
Q. KoHnTtponb kak obmias ¢hyHKIUs yrnpaBiieHdus. BUabl KOHTPOJIs, YCIOBHS €T0
3 PEeKTUBHOCTH.

10. KommyHuKanMd B  yNpaBICHWU  OpraHU3anue.  XapaKTepUCTHKA
KOMMYHUKAIIMOHHOTO — Tiporiecca.  DakTopbl, cHmwkKawmue 3HPEeKTUBHOCT
KOMMYHUKAIUi. MEXKINYHOCTHBIE KOMMYHHUKAIIMM W TYTH TIOBBIIIEHUS WX
3 PEKTUBHOCTH.

11. Hcropuyeckue U colMagbHbIe MPEANOCHUTKA (DOPMUPOBAHUS KIACCUUECKOM
aMEpPUKaHCKOM MOJIETTH yIIPaBJICHHUS; €€ XapaKTEPUCTHKA.

12. Hcropudeckne © COIMANBbHBIC TPEANOCHUTKH (HOPMHUPOBAHUS MOEIH
yIpaBJeHUs B KPYITHBIX SITOHCKUX OpTraHU3allUsIX; €€ XapaKTepPUCTHKA.

13. IImanupoBaHme ceOECTOMMOCTH Ha TMPOMBIIUICHHOM  MPEANPHUSITHH:
COCTaBJIGHUE CMEThl  3aTpar, KaJbKyJslHUs  Cce0ECTOMMOCTH, CHHXXEHUE
cebecTOMMOCTH MO (pakTopaMm.

14.  CTpyKTypHBIE DSJEMEHTHI U WX BPEMEHHBIC XapaKTEPUCTUKU B CETEBOM
TJTAHUPOBAHUMU.

15. VYyer u oOIIEHKa OCHOBHBIX TIPOM3BOJICTBEHHBIX (DOHIOB, TOKa3aTeNIU
COCTOSIHUS 1 9(PPEKTUBHOCTH UX UCITOIb30BAHUS.

16. Tlokazarenn 9S(PQPEKTUBHOCTH MCIHOJB30BaHUS  OOOPOTHBIX  CPEJCTB
PEATNPUATHS.

17.  OpraHu3alMoOHHO-TIPaBOBbIE (POPMBI MPEANPUHUMATENILCTBA.

18. Ilytu co3manusi cOOCTBEHHOro OHU3HECA.

19. ®opwmbl opranuzamnuu oOIIeCTBEHHOTO MPOU3BOJICTBRA.

20. IlmanupoBaHue  TpPOW3BOJACTBA  mHpoaykiuu. OOOCHOBaHHME  TJIaHA
MPOU3BOJICTBA pacyeTaMl IPOU3BOJICTBEHHONW MoOIIHOCTU. [lmaHupoBaHue
peanuzaiuuy MpoayKIUH.



11

21. Meronbl U3MepeHUsl NPOU3BOAUTEIBLHOCTH TPyAa, (PAKTOPbI U PE3EPBHI €€
MOBBILICHHUS.

22. llenooOpa3oBaHre HA IPOIYKITUIO MIPEATPHUSITHS.

23. Kanpkymsamuss ce0ecTOMMOCTH NPOAYKUMHU. ['pynmupoBka 3aTpaT Ha
MIPOM3BOJICTBO IO CTAThSIM PACXOJIOB, UX KIaCCHU(PHUKAIHS.

24.  OObIuHAs ACSITETBLHOCTD MPEANPHUITHS U pacueT YuCTON MpuObUIH (yOBITKA).
25. KoHuenmus U METOIUYECKUI MHCTPYMEHTApH OIEHKW CTOMMOCTH JICHET
BO BpeMeHH. YueT (hakTopa HHOISALIUU.

26. baszoBble MNpPUHLIMIBI W METOJBI OIEHKH 3(P(PEKTUBHOCTH PpPEaTbHBIX
MHBECTUIIMOHHBIX IPOEKTOB.

27. OueHKa JIOJTOBBIX U JOJEBBIX LIEHHBIX Oymar. YnpapieHUEe (PUHAHCOBBIMU
VUHBECTHUIUSMH.

28. VHBeCTULMOHHBIE PUCKU: U3MEPEHUE U MEPHI [0 UX MPEIOTBPALICHUIO WU
CHUKEHMUIO.

29.  OOmiast xapaKTepUCTHKa U BUIBI MOJIEJICH TIPOIecca MPUHATHUS PEIICHHIA.

30. Meronbl OIEHKH JKOHOMHUYECKOW J(PPEKTUBHOCTH YIPABICHUECKUX
pELIEHUN.

31. [IlomstHe W mpupoAa yIpaBICHUECKUX pemeHnd. OCHOBHBIE AacCTEKTHI
NPUHATUS YIPABICHUECKUX pelieHui. biiouHass Moienb MOArOTOBKH M IPUHSTHS
YIIPABJICHYECKUX PEIICHUM.

32. Moaenp THHOBALIMOHHOIO MPOLECCa «HAyKa-TEXHUKA-IIPOU3BOJCTBOY.

33.  Tumbl MTHHOBAITMOHHBIX CTPATETHUH.

34. CopnepxxaHue mpolecca CTPATErMUYECKOro MEHEIKMEHTa  (cTparerus
NPEANPUATHS U MOJEIb ACATENBHOCTH; MTOHATUE CTPATETUYECKOTO MEHEIKMEHTA,
JIEMEHTBl  CUCTEMBI  CTPATETMYECKOIO0  MEHEI)KMEHTA; CTaguu  Ipouecca
CTPAaTETMYECKOTO MEHEKMEHTA).

35. KoHKypeHTHBIE TpeuMyliecTBa MNPEANpUsATHS U uX BUAbl. OCHOBHBIC
CTPATETuy CO34aHUsl KOHKYPEHTHBIX MTPEUMYILIECTB MPEAIPHUITHS.

36. Meronbl aHamM3a CPEIbI IPEIMTPHUITHS.

37. Crparernueckue H3MEHEHUS: COJEpKaHHWe, TUIAHUPOBAHHE, peaTu3alus,
KOHTPOJIb.

38.

39. OmnepanuonHas cucTema OpraHu3alNN: CTPYKTYPHO-TIPOLIECCHAs
XapaKTepUCTHKA.

40. CymiHOCTh M XapaKTEPUCTUKU OTIEPAIMOHHOTO TIpoliecca.

41. VYmopaBiaeHMe  KayeCTBOM W NPOU3BOAUTEIBHOCTBIO  ONEPALMOHHOMN
NESATEIbHOCTH.
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4. OBPA3EIl DK3AMEHAIIMOHHOI'O BUJIETA

DK3aMeHaIMOHHBIM OwieT BkiIrodaeT 10 TECTOBBIX 3aJaHUM M 2 pPacyeTHBIX

3aJ1a4M, KOTOPBIC ITOATOTOBJICHBI COTIACHO INEPCYHIO SK3aMCHAIIMOHHBIX BOIIPOCOB.

HpHMep 9K3aMEHAIIMOHHOr 0 OMJIETa
YTBEPXJEHO
Ha 3ace/laHiy Y4eHOro coBeTa
9KOHOMHYECKOTO (haKybTeTa
nporokon Ne 6 ot 21.02.2019 r.
IIpencenarens Yuenoro cosera
1O.H. IMonmkos

I'ocynapcTBenHoe 00pa3oBaTe/lbHOE yUpekKIeHHe BbICLIEro NpogeccHoHaIbLHOI0 06pa3oBaHUs
«JloHe KUl HAMOHAJIbHBIH YHHUBEPCUTET»
IJKOHOMUYECKU PaKyIbTeT

IIpodunbHEIA PK3aMEH 110 CHEIHANTEHOCTH

on Maructparypa

®dopma oOyueHus OuHasi, 3a0YHast

HamnpagneHue moAroToBKH/CIICIHATBLHOCTD 38.04.02 «MeHemKMEeHT
BAPUAHT Ne

TecToBBIE TEOpPEeTHYECKHUE 3aIaHUSA
1. Ilpouecc ynpaBJjieHus - 3TO:
1) CpencTBo IeJICHANPABICHHOTO BO3JCHCTBHS Ha TPYIOBOM KOJUICKTHUB MM Ha
OTJIEJBHBIX €r0 WICHOB ISl JOCTUKEHUS 1IeJIe OpraHu3anuu.
2) llenenanpaBiieHHOE BO3JCHCTBHE Ha KOJUICKTHUBBI JIIOACH JJI OPraHU3AIMHA U
KOOPAMHAIIUU UX JEATETbHOCTH.
3) IIporecc BEIOOPA PYKOBOISIIECTO BIUSHHS M3 YMCIIa BOZMOXKHBIX, I10 KPUTEPHUIO
73 PEeKTUBHOCTH HA OCHOBE MH(POPMAIIUU O COCTOSHUHN O0OBEKTa U BHEIIIHEHW CPEJIbI.
2. Opranusanus - 310:
1) I'pynma mroaeit, ASSITEIbHOCTh KOTOPBIX CO3HATEIBHO KOOPIUHHPYETCS IS
JIOCTHKEHUSI OOIIIeH 11eNu.
2) OObenuHEeHHE JTI0ICH, KOTOPOE MPOMCXOIUT B IIIAHOBOM MOPSIJIKE.
3) I'pynna nroaei, Ha KOTOPBIX OCYIIECTBIISIETCS YIPABICHUECKOE BO3JICHCTBUE C
1eablo (popMUpOBaHUS W TOAJAEPNKAHUS EIUHCTBA COIMATIHLHO-?KOHOMHUYECKOU
CUCTEMBI.
3. Ilpeanpusitue - 310:
1) YactruHOE yIOpSI0UYCHHE JIEMEHTOB U OTHOLICHUH MKy HUMH 10 KaKOMY-
100 OJTHOMY MPU3HAKY.
2) OpraHu3alMOHHO-TIPABOBOM M SKOHOMHYECKHU CTaTyC  OIpPEIeICHHON
COLIMOTEXHUKO-IKOHOMHYECKOU CUCTEMBI.
3) OCHOBHOE 3BCHO B CHUCTEME MPOU3BOIMTEIBHBIX CHJ, MPOU3BOJCTBCHHBIX U
COLIMAJIBHBIX OTHOILIEHUH, B KOTOPOW MPOUCXOIUT MEPBUYHOE, HEMOCPEACTBEHHOE
COoeMHEeHHe paldouel CUJIbI CO CPEACTBAMH IPOU3BOJCTBA U OCYIIECTBISETCS
Kpyroo0opoT CpesICTB B IPOLIECCE PACIIMPEHHOTO BOCIIPOU3BOICTBA.
4. Kareropuu HayKM MeHe;KMEHTa — 3TO:
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1) OcHOBHBIE TIOHATHSA, OTpaXKawinde Hauboiee OOIIUe U CYIICCTBCHHBIC
CBOMCTBA, CTOPOHBI, OTHOLLICHUS SIBJICHUM JEUCTBUTEIILHOCTH U UX MMO3HAHUS.

2) YTopstodeHbl, CHCTEMaTH3UPOBAHbI B 0000IIEHBI TEOPETUICCKHUE TTOTOKCHHS
HayKH YIIPaBIICHHUS.

3) Uerkas, KOHIICTIINS OOIIMX OCHOB TCOPUH M ITPUHIIMIIOB YIIPABJICHHS.

5. MeToa0M Ha3bIBaeTCA:

1) Cpencra neneHANPaBICHHOTO BO3ICUCTBUS HA TPYIOBOW KOJUICKTUB WJIM Ha
OTACJBHBIX €r0 YWICHOB JJIs1 JOCTHUXKECHUS 11€JIeN OpraHu3aluu.

2) lleneHampaBiieHHOC BO3CHCTBHE Ha KOJIJICKTUBBI JIFOJCH ISl OpraHU3alMK U
KOOpJIUHAIIUU UX JI€SITEIbHOCTH.

3) Cnoco0 (rmpueM) WM COBOKYITHOCTh MEPONIPHUITHI (ITPUEMOB) B JIF000# cdepe
YeJIOBEYECKON JACATEIbHOCTH, CPEJICTBO JOCTHXKCHUS 1IEJIH, ITyTh PEIICHUS JFOO0M
3a/1a41, BBIIIOJHEHHUE ONPEAECICHHON ONEpaIuu.

6. lectumyaupywmue (pakTopbl AesiTEJILHOCTH MEHeIKepa B COBPeMEHHbIX

YCJIOBHAX:
1) Illupokoe moie IEATEIBHOCTH W MPOSIBICHUS WHUIIUATHBBI, KOHKYPCHIIHS
TOBapOB, YCHYT, WJIEW; BO3MOXKHOCTD OBJIQJICHUS COBPEMEHHBIM

MEHEKMEHTOM; OTCYTCTBUE JHMKTaTa MAPTUMHBIX OPTraHOB, WX KOMAaHIHBIX
00s3aTeNbHBIX yKa3aHWUM, 3a KOTOpPbIE OHM YacTO HE HECIH HUKAKOU
OTBETCTBEHHOCTH.

2) KpusucHbie SBJICHUS SKOHOMHYECKOTO, COLMAIBLHOTO M TEXHOJOTMYECKOTO
XapakTepa B OOINECTBE M Ha MPEANPHUSATHH; Pa3pbiB CTapbIX, MPOU3BOJICTBEHHO-
XO3STUCTBEHHBIX CBSI3€H; HEOMPEAEICHHOCTh HAMpaBICHU OyAYyIIEro pa3BUTHUS
HAIlMOHAJIbHOM  SKOHOMHUKM WM  JKOHOMHUKH  KXKIOM  OpraHu3alud B
YAaCTHOCTH; 3PO3Hsl TPAJAULMOHHBIX LEHHOCTEM W OTHOLICHWH; KOJWYECTBEHHBIN
pPOCT M KayeCTBEHHOE YCJIOXHEHHE Mpo0JieM, KOTOpble HY)XHO peniarb Ipu
OTPAaHUYEHHBIX CPEICTBAX ISl UX PEUICHHUS; Pa3BUTUE TPATULIMOHHON HEpAPXUU
yhnpaBieHus; HeAP(HEKTUBHOCT IIKOJI M METOJOB YIpaBJ€HUS, CO3JaHHBIX
aJIMUHUCTPATUBHO-KOMAH/IHOM CHCTEMOW; C(OpPMHUpPOBAH 3a BpeMs TOCHOACTBA
ATOM cucTeMbl 00pa3 MBIIICHUS] PAOOTHUKOB.

3) KpusucHbie sBIEHUS SKOHOMHUYECKOTO, COIMAIBHOTO M TEXHOJOTHYECKOIO
XapakTepa B OOIIECTBE W HA NPEINPHUSATUU; Pa3pbhiB CTAPbIX MPOU3BOACTBEHHO-
XO34MCTBEHHBIX CBSI3€M; KOHKYPEHIIMSI TOBAPOB, YCIYT, HWJIEN; BO3MOKHOCTb
OBJIQJICHUS COBPEMEHHBIM MEHEKMEHTOM; HEONIPEACICHHOCTh  HAIIPaBJICHUN
Oyayliero pa3BUTHS — HAIMOHAJIILHOW  DKOHOMHKH; OPO3UST  TPATUIIMOHHBIX
LEHHOCTEW M OTHOLICHUH; OTCYTCTBHE JUKTAaTa IAPTUMHBIX OPraHOB, WX
KOMaHJIHBIX O0S3aTeNbHBIX YKa3aHHM, 32 KOTOPhIE OHMU YaCTO HE HECIW HHUKAKON
OTBETCTBEHHOCTH; PAa3BAJI TPAAULIMOHHON HEPAPXUU YIIPABIICHUSI.

7. Cdepsl ynpaBJieHus - 3TO:

1) VYmnpaneHue B HEKUBOW MPUPOJIE, B OMOIOTMYCCKIX OPraHU3Max, B OOIIECTBE.
2) YmpaBieHHE roCyAapCTBOM, apMHUCH, IIEPKOBBIO.

3) VmpapiieHUS TPEANPUATHEM, TEXHUYCCKUMH CUCTEMaMH, OMOJIOTUYECKUMU
CUCTEMAMH.

8. Opranusanum, Kak couajJbHble 00Pa30BaAHUsA, I€JIATCHA HA:

1) Boubiive u mMaibie.
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2) HeBeposiTHBIE U JICTEPMHUHAPOBAHHBIC.

3) ®opmainbHbIC U HeOpMaTbHBIC.

9. Co3nanue croumoctu npeanpustus, no [oprepy, npoucxoaur Gjaroaaps
CYLIECTBOBAHUI0  JABYX  B3aUMOJOINOJHSAIOMIUX BHUHAOB  JAeATEJIbHOCTH
NpeanpusaTus:

1) ®uHAHCOBOH M OpraHU3aIMOHHOH.

2) X03sUCTBEHHOW U (PMHAHCOBOM.

3) OCHOBHO#1 IEATETLHOCTH U OTIEPAIIMOHHOM MTOATOTOBKH.

10. dakTopaMu CTUMYJIHPYIOLIETO Xapakrepa
MEHEeIKePCKOoil 1eITeIbHOCTH B COBPEMEHHBIX YCJIOBHUSAX SBJISIOTCH:

1) Illupokoe TmoJie MAEATEIBHOCTH M TPOSBICHHUS WHHUIIMATUBBI, KOHKYPCHIIHS
TOBApOB, YCIIYT, UJIEN; BO3MOKHOCTD OBJIAJCHUSA COBPEMEHHBIM
MEHEI)KMEHTOM; OTCYTCTBUE JUKTaTa MAapTUWHBIX OPraHoOB, WX KOMaHIHBIX
o0sI3aTeNbHBIX YKa3aHUM, 3a KOTOpPhIE OHHU 4YacTO HE HECIM HHUKAKON
OTBETCTBEHHOCTH.

2) KpusucHble SBIICHHUS SKOHOMHYECKOTO, COIMAIBHOTO W TEXHOJOTHYECKOTO
XapakTepa B OOIIECTBE U Ha MPEANPHUATUH; Pa3phIB CTAPBIX MPOU3BOJICTBEHHO-
XO3MCTBEHHBIX CBSI3€H; HEOMPEACICHHOCTh HAMpaBICHUN OyAyIlero pa3BUTHUSA
HAIIMOHAJIbHOM  SKOHOMHUKM W  JKOHOMHMKH  KaXXJIOM  OpraHu3alud B
YaCTHOCTH; 3pO3Usl TPAAULIHUOHHBIX LEHHOCTEW W OTHOIICHUW; KOJMYECTBEHHBIN
pPOCT M KayeCTBEHHOE YCJOXKHEHHE IpoOJeM, KOTOpble HYKHO pelaTh Mpu
OTPAaHUYEHHBIX CPEJICTBAX ISl MX PELICHUS; pacraa TPaAUulMOHHON HepapXuu
ynpaBieHus; HedGOEKTUBHOCTh IIKOJ M METOJIOB YIPaBJICHUS, CO3JaHHBIX
aIMUHUCTPATUBHO-KOMaHTHOU CUCTEMOI; cHhOPMHUPOBAHHBIN 3a BpeMs
TOCIIOZICTBA ATOW CUCTEMBI 00pa3 MBIILIEHUS PAOOTHHUKOB.

3) KpusucHbie sBICHHS SKOHOMHYECKOIO, COIMAIbHOIO M TEXHOJIOTMYECKOTO
xapakTepa B OOIIECTBE U HA MPEANPUSITHU; paclajl CTapbIX MPOU3BOJICTBEHHO-
XO34MCTBEHHBIX CBSI3€M; KOHKYPEHIIMS TOBAPOB, YCIYT, HWJIEN; BO3MOKHOCTb
OBJIQJICHUS COBPEMEHHBIM MEHEKMEHTOM; HEONIPEAEICHHOCTh  HAIPaBJICHUM
OyIyliero pa3BUTHS HAIMOHAJIBHOM HSKOHOMHUKM M HOKOHOMHKHU  KaXXI0i
OpraHu3allid B YaCTHOCTH; 3pO3Usl  TPAJUIMOHHBIX  I[IEHHOCTEM U
OTHOIIICHHI; OTCYTCTBUE JUKTaTa MapTHUHHBIX OPraHoB, WX KOMAaHIHBIX
o0sI3aTeNbHBIX YKa3aHUM, 3a KOTOpPblE OHHU 4YacTO HE HECIM HHUKAKON
OTBETCTBEHHOCTH; pa3BaJl TPAJULIMOHHOW UEPAPXUU YIPABICHUS.

PacueTHbIe 3agaHus

3amaua 1. [Ipeanpusitue npou3BOAUT IEKTPOILIUTHI, peasin3ys 400 miauT B Mecsl
no 1ede 250 py6. (0e3 ydera KOCBEHHBIX HAjoroB Ha OusHec). [lepemeHHbIC
3aTpathl cocTaBisitoT 150 py6. / mt. [locTosiHHbIe pacxoabl npeanpustus - 35000
pyO. B mecsn. Bwl sBiserech AupekTopoM maHHOTO mpeanpustus. Kakue Ber
IPUMETE PEIICHUS B CICAYIOMINX CUTYAIHsIX:

1. HayanpHuMK oOTaena MapKeTWHTa TOJaraeT, 4TO YyBEJIWYCHHE pPacXoJ0B Ha
pexiiamy Ha 10000 py6. B Mecsill cHOCOOHO AaTh MPUPOCT €KEMECIYHON BBIPYUKH
ot peanu3zanuu Ha 30000 py6. CTOUT NpUHATH MOBBIIEHUE PACXO/I0B HA peKIamy?
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2. 3aMecTuTeIb TeHEPAIBLHOTO AUPEKTOpPA MO MPOU3BOJICTBY XOTEN UCIOJIb30BaTh
OoJee JeneBble MaTepuabl, O3BOJISIIOIIME SKOHOMUTh Ha MEPEMEHHBIX 3aTpaTax
no 25 py0.Ha eauHuiy Npoaykiuuu. OJHAKO PYKOBOAUTENs OTAeNa cObITa
OMACAETCsl, YTO CHIKEHUE KadyecTBa IUIMT NPHUBEHAET K CHIDKEHHIO 00bema
peanuzaiuu g0 350 mt. Ha Mecdn. CTOUT M NEpPeXouTh Ha OoJiee JelIeBbIC
MaTepHuabl?

3agaua 2. OcHOBHas MPOIYKLHMS TPEANpUsATHs 3arylaHupoBaHa B oObeme 520
MJIH. pyO., yCIyrd MpOMBIIUIEHHOro xapaktepa - 48 MiuH. py6. CToumMocTh
KOMIUJIEKTYIOIIMX B IUIaHOBOM miepuone - 50 muH. py0., u3 Hux - 50% nns
COOCTBEHHOI'0 MPOM3BOJICTBA. PazMep He3aBepIlleHHOTO MPOM3BOJCTBA HA KOHEI]
nepuojia yBenuuutcs Ha 38 mutH. pyO. OcTaTKu roTOBOW MPOAYKIIMHM Ha CKIaze
coctaBsaT 80 MuH. py0. B Havase nepuoaa u 30 MitH. py0. - B KOHIIE ITEPUO/IA.
Onpenenure 00bEM pEaTM30BAaHHOM BaJlOBOM W TOBapHOM MPOAYKIUHU
NPEANPUATUS, €CJIM U3BECTHO, YTO CTOMMOCTh MaTe€pUabHBIX 3aTPaT COCTABISET
55% B cTpyKType TOBapHOU MPOAYKIIHH.

[Ipencenarens MpUEMHON KOMUCCHH C.B. becnanosa

IIpencenarens sSK3aMEHAITMOHHOM
KOMHCCHUH IO.H. Ilonmkos



16

5. KPUTEPUU OHEHUBAHUA ITPOPUJTIBHOI'O 9K3AMEHA 110
CIIEIUAJIBHOCTH

[TpodunpHBIA 3K3aMEH MO CHEIUATbHOCTH MPOBOAMUTCS B MHUCHMEHHOM
¢dbopMe U BKIIOYAIOT B ceOsl TECTOBbIC 3aJaHMsI, TO3BOJSIONINE OLIEHUTh YPOBEHBb
TEOPETHUYECKOW MOATOTOBKM, M pPAacyeTHbIE 3a/JaHHsl, HaNpaBJICHHbIE Ha
OIpPEEIICHUE YPOBHS MPAKTUYECKON MOJATOTOBKH a0UTYPUEHTOB.

Kaxxnpiii BapuanT O6uiieta cocrasiieH U3 10-TH TECTOBBIX TEOPETUUECKUX U
2-X pacyeTHBIX MPAaKTUYECKUX 3alaHui. TecToBoe TeopeTHUecKoe 3aJaHue UMEET
OJIMH IPaBWIbHBIM OTBET, KOTOPBIM olieHuBaeTcs 6-10 Oamnamu. CienoBarenbHO,
MaKCHMaJIbHOE KOJMYECTBO OAJIOB, MOJYYEHHBIX 3 PELICHUE TECTOBBIX 3aJaHUMH,
coctasisieT 60 OasioB.

IIpy BBICTABIICHHH OLICHKH 3a KaXXJI0€ PACUETHOE IPAKTUYECKOE 3aJaHUE
1€J1€CO00pa3HO MPUMEHATH CIEAYIOIINE PEKOMEHIATEIbHbIE KPUTEPHUU:

- 18 — 20 6anI0B BBICTABISETCS CTYACHTY, €CJIM OH YMEET TECHO yBSI3bIBATh
TEOPHIO C IPAKTUKOM, CBOOOJIHO CIIPABUJICS C 3a/layei, IPUYEM HE 3aTPYIHSAETCA C
OTBETOM IMpH BUJOM3MEHEHUU 3aJaHUs, MPABWIBHO OOOCHOBBIBAET IPUHATOE
pelieHre, BIAACET Pa3HOCTOPOHHUMHU HAaBbIKAMU M MPUEMAMU BBINOJHEHUS
MPAKTUYECKOMN 3aJ]a4u.

- 14 — 17 GanyioB BBICTaBIISIETCSl CTYJICHTY, €CJIM OH CIPABWIICS C 3aJlauei,
IIPaBUJIIBHO IPUMEHSET TEOPETUYECKHUE IOJIOKEHUS NPHU €€ PELICHHUH, OJIHAKO
3aTPYIHSIETCS ¢ OTBETOM IIPU BUJIOM3MEHEHMH 3aJIaHHUs], IIPU 3TOM B IIOJIHOM Mepe
HE BJIaJIe€T HEOOXOAUMBIMH MPAKTUYECKUMHU HaBbIKAMH.

- 10 — 13 OawioB BBICTABIAETCS CTYJIEHTY, €CIH OH WCIBITHIBACT
3aTPpyIHEHMS] TPHU PEIICHWH IPAKTHYECKOW 3aJaud, JONYCKAaeT HapyLIEHUs
JIOTUYECKOM NOCIE0BATENBHOCTH IIPU €€ PELICHUMU.

- 0 — 9 GaIoB BBICTABIAETCSA CTYACHTY, KOTOPBIA HEYBEPEHHO, C OONBITUMU
3aTPyIHEHUSIMU BBIMOJIHSAET MPAKTHYECKOE 3aJaHue, JUO00 BOOOUIE HE PEIIm
IpaKTUYECKOEe 3a/laHne. MaKcUMalbHOE KOJMYECTBO OallJIOB, MOJYyYEHHBIX 3a
pelIeHre MPaKTUYEeCKUX PacYeTHBIX 3aJjaHui, coctapiisaeT 40 Oaios.

Htoroasi oueHKa OIpeAenseTcss CyMMHUPOBAHUMEM IMONYYEHHBIX OalloB 3a
pElIeHNE TECTOBBIX 3aJJaHUI U 3a pellIeHNEe MPAKTUYECKUX PACUETHBIX 3aJaHUil.

IIIkana nepeBoaa MOJy4YeHHBIX A0UTYyPUEHTAMH 0AJIII0OB B NATHOANJIBHYIO

CHUCTEMY
100-6anabHas mkajaa HarubdasnbHas mkaJaa
0-59 «2» (HEYZIOBJIETBOPUTEIIHHO)
60-74 «3» (YIOBJIETBOPUTEIILHO)
75-89 «4y» (xoporio)
90-100 «5» (OTIAMYHO)




17

AOUTYpUEHTBI, TOJYYMBIINE OIEHKY «HeyaoBieTBOpUTEeNIbHO» (0-59
0ayoB no 100-0ayIbHOI 1IKaNe) K JadbHEHIIEMY KOHKYPCY HE JI0ITyCKarTCS.

Bce oTBeTBl MOMKHBI BHOCHUTBHCS B JIUCT OTBETOB (MHUCHMEHHON pabOThI)
MyTeM BIHCHIBaHUSI HeoOxoaumoro oreeta. OH 3aloJHAETCS PYYKON CHHETo WId
yepHoro 1Bera. O0s3arensHO  (PUKCHMpyeTCs HOMEp BapuaHTa Ha  JIHCTE
NMCbMEHHOM paboThl. HuKakue JUIIHME MOMETKM Ha JIMCTE MUCbMEHHOW paldOoThl
HE JIOMYyCKalOTCsS. OJK3aMEHAI[MOHHBIE 3a/laHusl JIOJDKHBI OBITh BBITIOJIHEHBI B
teuenue 120 MuHyT.
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