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(MarucTepckas nporpaMmmas MeHeIKMeHT)

Ipy NpUeMe Ha o6yueHue 1o mporpamMmMaM MarucTpaTyphl
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Iporpamma Betymurenproro UCIILITAHUS 110 HANPaBICHWIO MOArOTOBKH
38.04.02 MenemkmenT (Marucrepckas fiporpamMma: Menemkmenr) IIPpH [IpHEMe
Ha obyueHue 1o mporpammam MAlHCTpaTypel paspaboTaHa Ha YKOHOMHYECKOM
daxynsrere OI'BOY BO «Joul'y» 3 COOTBETCTBHH €O  CENYIOLHMHE
HOPMAaTUBHBIMU JOKYMEHTAMH

—  Ilopsgok npuema na 00yueHUe 10 00pa3oBaTeTbHIM nporpamMmmam
BBICIIETO  oOpasoBaHuss — liporpammamM  Oakanaspuara, nporpamMmam
CICHHATHTETA,  [POrpaMmMam MAFHCTPATYPBL,  yTBEPIKACHHBIM — IIPHKA30M
Munobprayku Poccuu or 21.08.2020 No 1076 (C U3MEHeHUsIMR);

= OcobenHocTtn npuema na 00yueHue B opraHusanuy, OCYIIECTBIISIOLIHE
00pa3oBaTeNLHYO ACATENILHOCTD, 0 MpOrpaMmam OakajiaBpuara, mporpammam
CIICLHAIMTETa, IPOrpaMmMam MarucTpaTypbl U NporpaMmaM MOATIOTOBKH Hay4JHO-
HE/IarOTMYeCKAX  KaApOB B  acrUpaHType (a1bIOHKTYpe), mpeycmoTperHbIe
HacTAMU 7 1 8 crathi DelepanbHOro 3aKoHa or 17 derpans 2023 r. No 19-®3
«O0  0CcOOGeHHOCTAX  mpaBoBOro PEeryMpoBaHHs  OTHOIUEHMII B chepax
00pa3oBanus wu HAYKH B CBA3M ¢ NpUHATHEM B Poccntickyto  ®eneparmio
HoHeukoit  HaponHOI Pecriy6muku, Jlyranckoii Haponmoii  Pecry6iuxw,
3arnopoxckoil  o6macTu, XepCoHCKOl  00iacTH 1 o0pas3oBaHMEM B cocTaBe
Poccuiickoit ®enepannn noppix cyOBekToB — JloHelkoii HaposHO# Pecny6numku,
JIyraunckoit HapoHoi PecryGnuku, 3anoposxckoii obnacTn, XepcoHekol o6nacTu
H O BHCCEHHHM H3MEHEHHN B OT/Ie/bHbIC 3aKOHOZaTe/bHbIE aKThl Poccuiickoii
Oezepaunn, yTBepkieHHble NprkazoM MunoOprayku Poceun or 01.03.2023 No
2312

— IlpaBuna npuema s (erepanbHoe IOCY1apCTBEHHOE  OHOKeTHOe
o0OpasoBaresbHOe YUpexKaeHue BBICLIIETO obpasoBanus «/Joneuknit
FOCYIAPCTBEHHBIN YHHBEPCUTET» Ha 00yueHHe o obpa3oBarebHbIM nporpamMmmMam
BBICLIIEro 00pa3soBaHusl — porpamMman bakanaspuara, nporpammam CHEeLHATUTETA,
fMporpaMMam mMaructpatypsl B 2023 rosy:

—  @epnepanbHbIit FOCYTapCTBEHHBIN  00pa3oBaTe IbHBIIH CTaHJapT
BbICHIET0  oOpa3oBaHus - MarucTpaTypa 10  HalpaBIeHUIO [IOATOTOBKH
38.04.02 Meremxmenr, YTBEPAKIAEHHOrO NpuKazom Munucrepersa o0pazoBanus u
Haykun Poccutickoii ®enepaunu ot 12 aBrycra 2020 r. Ne 952:

—  OcHoBHas npodeccronanbuag 00pasoBaTe/ibHas MPOrpaMMa BbICILEro
o0pasoBanust 110 HANPaBICHUIO  noarotosku  38.04.02 Menemxment
(Marucrepexkas nporpamma: Memne/prmenT).

PaspaboTunku nporpammp:

[lonossn A.B., u. o. 3as. Kadenpoit MeHeHkMenTa, A-p 5KOH. HayK, JOLEHT

I'prirza U.B., kau. sxom. HayK, TOLIEHT

Komapnunkas E.B., kan. ko, HayK

[§]



Iporpamma yTBepknena ma sacemannn Yuenoro COBETA IKOHOMHYECKOIO
axynbTeTa oT 17 Mapra 2023 I'., mpotokos Ne 3.

H.o. ACKaHAa 3KOHOMHYECKOro (])a}\")-';me’ra.

J1-p 5KOH. HayK, JOLIEHT el 10 .H. IMommukos
. 0. 3aBenyromero kadepoii C“/’,—'
MeHEJDKMEHTa, /

A-p 9KOH. HayK, JIOIL[EHT . r// ) A.B. Ilonossu
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1.  OBHIUE NOJIOKEHUS U NMOPAJLOK IMPOBEJEHUSI
BCTYNUTEJAbHOI'O UCTIBITAHUSI

Llenb BCTYNUTENBHOrO HUCMBITAHUS 1O HaIpaBJICHHIO NOATOTOBKK 38.04.02
Menemxment (Marucrepekas nporpamma: MenemxmenT) npu npueme Ha
o0y4eHHe IO Mporpammam MarucTpaTypel — BbISBUTb YPOBEHb OBJAJEHUS

abUTYPUEHTAMH  YHHBEPCAIbHBIMU U NPO(ECCHOHATLHLIME  KOMITETEHIUIMH
OakanaBpa.

3a1aul BCTYIUTENLHOTO HCIBITAHUS:

— YCTaHOBHTBL CTENCHb C(HOPMHPOBAHHOCTU LIEJOCTHLIX NpeJCcTaBlIeHHil o
MPEAMETE  MCHE/UKMEHTA, JTanax pa3BUTUS, HAYYHBIX IIKOMAX U
HaIlpaBJ/ICHHUSX ;

— OINpPEACIMTb YPOBEHB I1POMECCHOHANLHBIX 3HAHUH B 001aCTH MEHEKMEHTa;

~ ONPCACIHTD CTCICHD BAa/ICHUS NPO(ECCHOHATLHBIMY KOMITETEHI[UAMHU;

— BBDICHUTL  CTCHICHL MOTHBALMOHHOH TOTOBHOCTH IOCTYMAIOMErO K
00y4Y€eHHIO B MarncTparype, mpeanoiararomesi paclIMPeHHOE NoJe Hay4YHO-
MCCICIOBATENIbCKOM M Ielaroruueckoil  JedaTelbHOCTH B chepe
MEHEKMEHTA;

— ONPCACTHTE CTENEHL TOTOBHOCTH NPUMEHATH MOMYYEHHblE 3HAHUS U
YMEHHS.
©OpMOH BCTYIHTENLHOTO UCIBITAHMS IS MOCTYTAIOLINX B MarucTpaTypy

ABIISIETCA MUCBMEHHOE TECTUPOBAHUE, KOTOPOe OyIeT MPOXOAUTh OYHO U () ¢
HCII0JIb30BAHUEM JIUCTAHLIMOHHBIX TEXHOJOTHIA.



2. OCHOBHOE CO/JAEP/KAHUE [TPOI'PAMMBI
BCTYIUTEJABHOI'O UCIILITAHUS

MeHexKMeHT

[Tonstue, cymmocts u COLepkanue MeHe/LkMeHTa. [lpenmer U o6bekT
MCHEIDKMEHTa KaK Hayku. Opranusauus Kak o0BekT MeHeDkMeHTa. [lonsTue,
odmme npusHaky, GopmasibHas u He(opMaslbHas OpraHu3aluiy. Opranuzanus xak
COLMOTEXHUYECKNE cucTeMbl. BHyTpeHHss u BHerHss Cpella OpraHu3aluM H
XapaKTePUCTHKA HMX  5JI€MEHTOB. JKM3HEHHBIH LUK OpraHM3alMM, 3amayu
MEHEIUKMEHTA Ha KaXIOM H3 HTalloB LMK, Mcropudeckie u  cormanbHble
NPENNOCEIIKH  (OPMUPOBAHUS  KJIACCHYECKO]] AMEPUKAHCKOH  Mopenu
YNPABIICHUS; €€ XapaKTepUCTHKA. McTopudeckue W coLMatbHble MPeaNOCHLIKH
(GopmupoBanus Mojelu YIPAaBJIICHUSI B KPYMNHbIX SMNOHCKHX OpraHu3alusx; ee
XapaKTePUCTHKA.

[Tousitue CTpaTeruy, XapaKkTepUCTHKA CTpaTerm4ecKux
AIBTCePHATUB. PaKTOPbI, BIMSIOLME HA BHIGOP crpareruu. Poct u passutue,
CidsHuS ¥ MornomeHus Kax (bopmbI BHEILIHETO pocTa GUpMBL Knaccudukanus u
XapaKTCPUCTHKA KOHKYPEHTHBIX CTpATeruil npearnpusTus (CTpaTerus HM3KHX
H3AEpKeK, AuddepeHimanus, (pokycupoBanue). Mertoa ouenku HHQOPMALHU 0
BHEILHEH U BHYTPEHHEH cpejie (SWOT-ananu3).

Conepxanue MOHSATHH «IENEerHpOBaHUE, ITOJIHOMOYHMSY,
«OTBETCTBEHHOCTbY. XapaKTeprCcTHKa OIOPOKpAaTHUECKHX, AUBH3HUOHHBIX,
a/IaITHBHBIX OPraHU3aLMOHHbIX CTPYKTYD.

Ilonsitne  MoTMBALMM M comepiaHMe  MOTHBALMOHHOIO npouecca.
ConepxareibHble 1 fpoueceyanpbublie TeOpuH MoTHBaUuH, [TousTHe BHYTPEHHEIr O
1 BHELIHETO BO3HArpPaskeHHs,

TexHonorus  paspaGorku  ynpasnenueckux peiwienud. Ilponenypa u
aIMUHHCTPATHBHLIE MEPOIPHSATHUS, TIPOBOAMMbIE B MPOLECCE MOATOTOBKEL.

Buzibl KOHTPOIA, yCIOBHS €ro Y (eKTHBHOCTH. [Ipouecc ynpasnerueckoro
KOHTPOJIS.

Kommynukamun s YIPaBICHHH  opraHu3auuen.  XapaKTepuCTHKa
KOMMYHHMKalIMOHHOro  mnpouecca. QakTopel,  CHIKAIOLIHE 3(dekTUBHOCTE
KOMMyHAKalUH. MeXIMYHOCTHBIE KOMMYHHKALMU MyTH TIOBBIIIEHHS WX
dddexruBHOCTH. Texnonorus paspadorku YNpaBJeHYeCcKHX pewtenuit. [Ipoueaypa
7 aIMUHHCTPATHBHEIE Mepbl, OCYILECTBIsIEMbIE B npolecce
NOATOTOBKH. CyLIHOCTD U 3818491 CUTYALIHOHHOTO MEHe IKMEHTA,

llonstie BrusiHus u Bractu B opranmsauny. Mctounukn u  Gopmsl
BIACTH. DQHEKTUBHOCTL CTHIEH [10BEISHMS PYKOBOJIUTEIEH.

Teopus opranusanun

Opranusauns xak cucrema. Opranuszauns kak oOBEKT MeHeKMEHTA.
Cucreme! yripasienus opranusaiei, [puHumMnBl MoCcTpoeHKs opraHM3aMOHHEIX
CTPYKTYp YHpPaBJICHUS M HMX OCHOBHbIE BHAB. KoMMmyHukauuu wu CTyNEHH
IIPOTUBOPEUHI B OpraHu3alMu. BHyTpennss u BHerumss Cpebl OpraHH3aLlUy.
CocTostHue pecypcoB  opranusamun. 3akomHsi OpPTaHW3alUl M 3aKOHbl JUIs
opranusaiuu. ITonsitue cuHepruszma. Busmp CHHepru3ma. 3aKOH CHHEPrHH. 3aKOH
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CaMOCOXpaHEeHHs. CJ'IEIJ,CTBI/IH U3 3aKOoHa.

TexHonoruu crpaxosanus. [Ipouecc Pa3sBUTHS PECYPCOB OpraHM3aluu.
3akon pasBuTHs. [IpuHUUIILI peannsalnn  3akoHa. MHpopmaunonHas cpena
YIpaB/ieHHs. 3aKOH MH(QOPMHPOBAHHOCTU-YIIOPSIOYEHHOCTH U €0 MIPUKJIaHOE
HCNOIE30BAHME. ANANTaLMs CHCTEM K M3MEHEHMSIM. 3aKOH eIMHCTBA aHa/Iu3a U
cunTesa. CreAcTBUS M3 3aKoHA. 3aKOH KOMMO3MLMM U [POMOPLIMOHATBHOCTH.
Cratvueckue W JMHAMMYECKHE 9Tallbl AU3SHCHHOIO0 LUMKJIa OpraHu3aluy.
TIpHHUMIEL CTATHYECKON U JMHAMHYECKOI] OpraHM3auru. YTpaBisieMoe pazBUTHE
OprafHM3alMu:  palHOHANU3allMs M [POEKTHPOBAHME, OpraHu3aluoHHas!
AHAI'HOCTHKA, KOHTPOJIJTUHT, OcHOBHBIE MHPOBLIE Hay4HbI€ UIKOQJIbI TEOPHH
opraHuzamui. OCHOBHbIE OTEHECTBEHHbIC HAYUHBIE IIKOJIb] OpraHU3alMOHHOM
HaYKH.

VHHOBaUHOHHBII MeHe KMeHT

Crafnu XKHU3HEHHOTO LIMKIa HHHOBALM. THITbI MHHOBALIMOHHOTI'O TIOBEIEHHUS
dupmsL. [TocnenosarensHocTs BhIGOpa 1 peain3allii HHHOBALIMOHHBIX CTPATeruil.
VIHHOBaUMOHHbIE Le/iM OpraHu3aluu: TMOHSTHE, (GopmynupoBka, mocTpoeHue
nepesa  ueneit.  [lokasatenm  WHHOBALMOHHOM KOHKYPEHTOCTIOCOOHOCTH
OpraHu3alliu:  3aTpaTHble,  BpeMeHHble, OOHOB/ISAEMOCTH, CTPYKTYpPHBIE,
VIHHOBAaLWMOHHBIH TMOTEHLMA OpPraHM3aLyMy: MOHSTHe, CTPYKTypa, MNOAXOALI K
OLICHKE ¥ W3MEPEHMIO. VIHHOBALMOHHEIN KIMMAT: MOHSTHE, CTPYKTYpa BHEILHEH
CPCABl OPTaHM3ALMH, aHaIM3, oueHka. MHHOBauMOHHAs NO3MIMA OpraHU3aUUM.
(DOpMBI MaJIOr0 MHHOBALMOHHOTO TPeANPHHIMATENHCTBA B POCCUM, Muxy6aTopsl
Ou3Heca, UX Poib U HOPMbI M1011ePAKKI peANnpPHHUMATEILCTBA H HHHOBAIUH,

Crpaternyeckmii MeHe/ KMEHT

CyWHOCTE M comepikaHue  CTPaTerHueckoro MeHeUKMEHTa. DTasi
CTPATErMYECKOro  MeHeDKMEeHTa.  DOopMMpOBAHHE  MHCCHM  (DUPMBI U
CTpaTeruvyeckux uenei. Crparernuecknii aHajin3 BHyTPeHHeH ¥ BHEIIHEH CpeJBl.
Crparerun QupM, WX CYI[HOCTb M Kiaccuukauus. IToprdensuplii anamus u
noprdenbHble  ctparerun. [logxoanl K (opmupoBaHUIO  cTpaTermyeckux
aneTepHatHB. (CTpaTernueckoe I[1aHMpOBaHME. bBH3HEC-IIIAH Kak  3jeMeHT
CTpaterudeckoro  mianuposanus. [lpouecc  peamusaumu — crpateruu U
CTPATEru4eCKUH KOHTPOJIb.

IKOHOMHKA NPEANPHSATHS

[lpeanpusatae B  KOHKYPEHTHO cpere. OcCHOBHbIE — KilacCH(pHUKAIIH
NPEANPUATHH. POPMbI U METO/1bl OPraHW3aLMH IPOU3BOCTBA, IlpousBoacTBeHHas
MporpaMma ¥ MOLLIHOCTb, 3HAYCHUE U Tallbl (JOPMUPOBAHUS TPOU3BOICTBEHHOM
nporpaMmMel.  OCHOBHbIE CpeJCTBA, CYLIHOCTh U MX OleHKa. Wauoc u
BOCCTAHOB/ICHHE OCHOBHbIX CpejcTB. OOOPOTHBIE CPEICTBa: [OHATHE CYIIHOCTD ¥
CTpykTypa. Hopmuposanne 0GopoTHBIX cpeicts. [Ipon3BoACTBEHHAS MOLHOCTE
IPEAIPUATHS TIOHATHE, BUAbL. MeTo/abl pacueta IpoU3BOJCTBEHHON MOLIHOCTH
10 OTPACTISIM.

CebecToMMOCTb MPOAYKUMH: [IOHSITHE W BHbL. T PyA Kak 3KOHOMHWYECKUU
pecype. Opranusauus Tpyna Ha mpeanpustid. [TomsTue, CYIIHOCTb U BHIBI
H3IepKeK. ['pynnupoBka 3aTpaT 1o IKOHOMHUECKHM 3JIeMeHTaMm (cMeTa 3arpar),
TPYNIIMPOBKA 3aTPAT M0 CTAThIM KalbKYJISIIH.



MeTozbl KalnbKyIupoBaHus CceOECTOMMOCTH NPOIYKIUY, Crpykrypa neH u
neHooOpasoBanue. LlenoBas nonuTuka pennpuatust. [ pubsuis u pentabensrocts
ACSTCIBHOCTH IpeAnpusTus. Musectniionnas nestenbHocTs [PEIIPUSITHS.

DUHAHCOBBIN MEHEIKMEHT

Poite u 3anaun Gpunancosoro mene mkMenTa. OyHkumy cy6bexTa n 06beKTa
(DMHAHCOBOTO MeHe/KMeHTa, MHupopmaunonnoe obecnevenye ¢unancosoro
MEHEIUKMeHTa. MeTtoauueckuii HHCTPYMEHTApUH ()MHAHCOBOTO MeHeKMenTA.
Yupasnenwe  3anacamu  Ha HpEANpUATHH.  VrpaBiienue — ne6uTOpCKOit
3aI0JDKCHHOCTBIO.  YIIpaB/AeHHEe  JAeHEeKHBIMU CPC/ICTBAMH  [IPeAIIPUSTHSL.
YrpasneHue kanurajiom NpeanpusaTs. CTpykTypa kanurana NpeanpHusaTHs, 11eHa
€ro snmeMenToB. (CpelHEeB3BELICHHAS LlleHA KamuTala. HuBunenanas monutuka
MPEANpPUATHS. YTIPABIEHHE JI0ATOCPOYHBIM 3aEMHBIM KalluTaJIOM [PeINpHSATHSL.
YTpaBiieH#e KpaTKocpOUHbIMU 06s3aTe 1bCTBAMI MpeANPUSATHS

MeToabl NpuHATHS ynpaBienveckux pelenunii

[lonarue, cymmocts u CONCPIKAHUE  YNPABJIEHYECKHX  peLIeHU.
TpeGoBanus, npexbsiBiseMbie K YOPABICHUYCCKHM PELICHUSIM W YCIIOBHS WX
AOCTHKEHHA. KauvecTBO ympasieHueckux pewennii. Ilpouecc paspaGorku,
NIPHRATHS M pealu3alyi  YIpaBieHYeCKux pemennd. TexHonmorus npuHsTUS
pemennui. Metoabl  paspaborku YUPABJICHYCCKUX  pelueHui. IIpuHsTue
YOPaBJIEHYECKUX pelleHHiA.

Onepaunonusiii MemezRMenT

CucTema npHOpUTETOB ONEPaLHOHHOI] crpaternd. PaspaboTka u kmouessie
JNEMEHTBl  OMEPALMOHHON  CTpaTerM  NPOM3BOACTBEHHOIO NPEANPUSITHS.
OcoGeHHOCTH  OmepalHoHHO cTpateruu B cdepe oOcaykuBanug. Biusimue
KUSHEHHOrO  LMK7a  HA  ONEPaLUOHHYHO crparervto.  OmnpepgenieHue
MECTOPACIIOIOMKEH U MPEANPHUSITHUS, Opranuzanus yTpaBieHus
HPOU3BOJICTBEHHBIMH NpoLieccaMu. TeXHOJI0rHYeCKHe U eCTeCTBEHHELe IPOLECCHI.
Yacthele npoueccel. JlnnTenbHOCTS MPpOX3BOACTBEHHOrO 1MKNa. Cokparnenue
AUIMTEJILHOCTH  [IPOM3BOJACTBEHHOrO 1KK/IA, COBepIIeHCTBOBAHKE OpraHu3aIuu
Tpyna u mpousBojacTsa. Pecypcroe obecrneuenue OMEPALMOHHON JeSTeIbLHOCTH
npeanpusTus. CyUHOCTb U XapaKTepUCTHKH OrnepalurHoHHoro rpouecca. [lousrue,
CTPYKTYpa W  TNpPOROJKMTENLHOCTh  ONEPALUOHHOIO LMK/, Conepxanne
TEXHOJIOTHYECKOH TOArOTOBKH MPOM3BO/ICTEA, PaspaGortka npoaykra u BBIOOD
TEXHOJOrHIECKOro [rpowecca B [POU3BO/CTBEHHOI chepe. Ilpoexruposanue
yenmyr m BbIOOp mpouecca  0GciyKHBAHUS. Crparernyeckoe MJIaHUPOBaHUE
MomsocTeld. [lianuposanue TpynoBoro npouecca HOPMHpOBaHHEe Tpya.
CoBokynHoe  ruiaHupoBanie, Ynpasnenue 3akynmkamum U MaTepuagamu,
Kanennapnoe miannposanue.



3. WKAJIA OUEHUBAHMUS U MUHUMAJIBHOE KOJIMYECTBO
BAJLIOB, NOATBEPKJIAIOWEE YCITEILHOCTH IMPOXOXKIAEHUST
BCTYIUTEJbHOI'O UCIBITAHUS

Hcnbitanue nposomutes B (Gopme nmcbMeHHOrO TeCTUpOBaHuA. buier
comepxur 20 TeCTOBBIX 3alaHuii  3aKPHITOro THUIQ, TIOArOTOBJEHHBIX B
COOTBETCTBUM C TNPOrpamMMON BCTYIMTENLHOTO WCIBLITAHHS B MarucTparypy.
IIpOJOIKUTENIBHOCT MHCBMEHHOIO JK3aMEHa — O/IHH aKaaeMu4eckui yac (60
MHHYT). OTCYET BpeMEHM HAuWHAETCS MNOoCje 3aIlOIHEHUS! TUTYJIBHOTO JIHCTA
oTBeTOB. [Ipu BeImONHEeHUN 3amanuii adUTYpHEHTaM 3anpellaeTcsi MoTb30BaThCsl
yueOHUKaMu H cpeicTBaMHU CBSI3U. Pazpennaercs UCIIOJIB30BATh
HELPOrpaMMHUpYEMbIe KajlbKyASTOpPbl. B kaxjom Ouiere coueraercs MaTepuall
TEOPETHYECKOTO M MPUKIAHOIO XapakTepa ¢ 3aJaqyami, MPH3BaHHBIMH BBISBHUTH
YMEHHE a0UTypHEeHTa MCI0/1b30BATh KaTeropuajibHbIi annapar, METOAbI JaHHOI'O
HaNpaBJICHUsA MOJAIOTOBKH, a TAKXKE OCYILECTBISTH COOTBETCTBYIOLLME PACUETHI.

3a KaXI0e MpPaBUILHO BbINOJHEHHOE 3aJjaHie Haduciasiercs 5 6ayuios.
MaxcumainbHoe KomrdecTBo 6aioB — 100 6awios.

CootHomenne  5-tuGamabHolt u  100-6aibHol OLICHOYHBIX LKA
IPEACTaBICHO B Clenylomieil Tabnuue:

S-THOa/UIbHas __Cymma 6108 no 100-6anbHod mrane |
OminuHo e Ty 90-100
Xopouio . i 75-89 |
Y 1OBIETBOPUTETLHO | 60-74 _
L Heynosnersopurensio | 0-59 |

MunnManbHOe  KOJAMYECTBO — Gallios, NOATBEPKAAIOLIEE  YCIELIHOCTb
IIPOXOXKIEHHUS BCTYIHUTE/ILHOIO HCNbITAHMS — 60 6a/L1oB.
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