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I[Iporpamma  BerymurensHoro UCTIBITAHNS 10 HANPaBIEHHUIO MOATOTOBKH
38.04.02 Menemxment (Maructepcekas fiporpamma: IlpoekTHoe ynpasnenne s
YCIOBUAX  MUGPOBU3ALMM) MpH npueme Ha oOyueHwe o nporpaMmmam
MarucTpatypel pa3paboTaHa Ha SKOHOMUUYECKOM bakynsrere ®I'BOY BO
«JouI"Y» B cooTBeTCTBIU CO CICAYIOLUIMMH HOPMATHBHBIMHU JOKYMEHTAMY:

- ITlopsinok mpuema ua 0byueHue no obpazoBaTenbHBIM nporpaMmmam
BBICIIETO  O0pa3oBaHusi — lporpamMmamM  OakanaBpuara, nporpaMMam
CHGHH&HHTBTB, nporpam MaMm Maru CTpk;l'I‘}'pbl, }’TBep}KﬂeHHbIM HpI/II(EBOM
Muro6prayku Poccun ot 21.08.2020 No 1076 (¢ u3menennsimu);

—  OcobenHoctn npuema na 00yueHue B opranusaryim, OCYIIECTBIISIOIHE
o0pasoBareibHyr0 ACATENILHOCTB, MO IPOrpaMMam OakanaBpuara, mporpammam
CeHanuTeTa, NpOrpaMMaM MarucTpaTypbl u lTporpaMMam IIOArOTOBKH HAay4HO-
TNEAAroTHIeCKUX  KaJApOB B acHUpaHType (aIBIOHKTYpE), IPeayCMOTPEHHBIE
Hactamu 7 u 8 crarbu ®enepansHoro sakona or 17 (espans 2023 r. No 19-P3
«O06  ocobeHHOCTsIX IPABOBOI'0  PeTyJIMPOBAHHS  OTHOLICHWH B cepax
o0pa3zoBanus wu HayKH B CBs3W C [pPUHATHEM B Poccutickyro Deneparuro
Honenkoit  mapoamoii PecnyGnuku, Jlyranckoii Haponmnoii  PecriyGrnukw,
3anopoxckoi  o6uacTy, XepcoHCKol  001acTH u oOpasoBaHHeM B cocTase
Poccutickolt ®enepauuu nHopbix cyObekToB — JloHelkol HapoaHoii PecriyGnnkn,
Jlyranckoi Haposoii PecniyGauku, 3anoposxckoit o6nacti, XepcoHckol 061acTu
M O BHCCCHHH M3MEHEHWH B OTHE/IbHBIC 3aKOHOMATEIbHbIE akTel Poccutickoit
Desiepaliuy, YTBEPKICHHbIE npukasom MunoGphayku Poccuu ot 01.03.2023 Ne
2213

— IlpaBuna npuema B (besepambHOEe  rocymapcTBeHHOE 610/ KeTHOE
o0pazoBaTensHOe YUpexKaeHHE BBICLLIETO o0pa3oBaHusl «JloHeukuii
FOCYRapCTBEHHEII YHUBEpPCHTET» Ha ofyueHHe 110 00pa3oBaTeIbHBIM MPOrpaMMam
BBICIIErO 00pa30BaHus — [pOrpaMMam Oakasnaspuara, nporpamMmam CreLraIuTeTa,
lporpamMMam marucrparypsei B 2023 roay;

—  QelepanbHblii  rocysapcTBeHHbBIH oOpasoBaresibHblii CcTaHaapt
BBICILETO ~ 00pa3soBaHusl -  Marucrparypa Mo HalpaBJIEHUIO  MOATNOTOBKH
38.04.02 MeHeKMeHT, yTBEpP:K 1eHHOTO npukasom MuHHCTepeTBa 00pa3oBaHus 1
HaykHu Poccuiickoit ®enepaunn or 12 asrycra 2020 r. Ne 952;

—  OcHoBHas npodeccuoHa/IbHAS obpasoBare/ibHas MPOrpaMMa BBICIIEro
00pa3oBaHMs 1O  HarpasiCHHMIO noarorosku  38.04.02  MeHemKMeHT
(Marucrepckas nporpamwma; [ IpoekTHOE yripaBieHue B yCI0BHsIX UU(pPOBH3ALINN).

PazpaboTtunku nporpammbr;

[lonossn A.B., u. 0. 3aB. Kaeapoii MeHeKMEHTa, A-p DKOH. HayK, JOLIEHT

['puiiuna U.B., ka1, skoH. HayK, JOLIEHT

Komapnunxas E.B., kan. skom. HayK
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1.  OBINME IMOJIOKEHUS W HOPSI IOK ITPOBEJAEHM S
BCTYNUTEJILHOrO NCIIBITAHUS

UU(poBH3aImHy ) MPH TpuemMe Ha oBywenue pio IporpaMmmam MarucTpaTypel —

BBIIBUTh  ypoBeHp OBJaJCHHS  abuTypuenTamu YHUBEPCAIBHBEIMH g
IPOECCHOHATLHBIM Y KOMIIeTeHLHsIMK Oakasnaspa.

3anaun BeTynuTetbHOrO HCIIBITAHUS

— YCTaHOBUTL CTereHp chopmupoBannocTy HCJIOCTHBIX  MpeacTaBieHuii o
IpEAMeTe  MeHekMenTa, JTallax  pasBUTHA,  HayuHprx HIKOJMax w
HanpasieHusx:

~ OIPENeNIUTh ypoBeHs, MPOQECCHOHANBHBIX 3HAHMI & o0sactu MEHEUKMEHTa;

~ OIpPeAeIUTE CTeneHsb BiaeHus Npo(hecCHOHaNbHBIMY KOMIleTeHL UMY,

— BBUICHUTb CTelleHp MOTHBALlMOHHON  rOTOBHOCTH nocrynarmomero g
00yueHuro B Maructpatype, npeanonararomeii PaclllMpeHHoe none HayyHo-
HCCIICJOBATENIbCKOH HEarornieckol  nestenvHocTH g chepe
MEHEIDKMEHTA;

~ OUPCACNATL CTENeHb TIOTOBHOCTH PUMCHATL  IONyYeHHBIe 3Hanug
YMEeHHS.

DopMoii BeTymuTeIBHOMO HCIILITAHKS 11 NOCTynaomux s MarucTparypy
SBISICTCS MHCBMEHHOe TECTHpoBaHue, KoTopoe Gyxer MPOXOIUTE 04HO 1 (min) ¢
HCTI0/Ib30BaHHEM IMCTAHIIHOHHD]X TEXHOIOT Ui,



2.  OCHOBHOE COJEPXAHUE ITPOI'PAMMBI
BCTYNUTEJbLHOIO HNCIIBITAHUSA

MenegskmenT

Ilonsatue, cymmocrs u COACpKaHHE MeEeHEeIKMEeHTa., Ilpenver u o6mexr
MCHE/DKMCHTA KaK Hayku. OpraHusaius xax 00BEKT MeHeKMeHTa, [ousitue,
obue mpusHakw, GopmansHas u HeopMaIbHAS OpraHH3aIHi. Opranuzanus kax
COLIMOTEXHUYECKHEe CHCTEMEI. BHyTpCHHHH H BHEUIHSS Cpena OpraHu3aluy u
XapaKTCPUCTHKA HX  3/1eMeHTOB. JKu3HeHHb LHMKIT  OpraHusalnuu, 3agauu
MCHE/DKMEHTA Ha KaK1I0M M3 9TAloB LMKIA. Hcropuueckne u commanpume
IIPEANOCHIIKH GopmuposaHms KJIaCCHYECKOMH AMCPHKAHCKOW  Monenn
YIPABICHHUA; €€ XapaKTepHCTHKA, Hcropudeckue u coumanbusie NPEATOCHIIKA
(opMupOBaHus Mosenn YIPABJICHHA B KPYIHbBIX SITOHCKHX OpraHU3aLugx; ee
XapaKTepPUCTHKA.

ITonsTHE CTpaTeruy, XapaKTepHCTUKa CTPaTEeru4ecKux
AIbTepHATUB. DAKTOPEI, BAMSIOLIME Ha BBIOOp cTpaTeruu. Poct u pas3BUTHE.
CiustHust u nornowenns kax (opMmBl BHewIHErO pocTa (upmel. Kinaccuduxanms u
XapPAKTCPUCTHKA KOHKYDEHTHBIX CTPAaTeTHH NpeNpusITUS (CTPATerHH HU3KUX
H3NepXKeK, nuddepenuuarms, (okycuposanue). Meto OLUCHKH HHQOpMaLUU o
BHEIUHEH U BHyTpeHHeil cpeje (SWOT-ananus).

Conepxanne TIOHATHI «JICJIETHPOBAHUE, «IIOJIHOMOYHS»,
«OTBETCTBEHHOCTbY. XapaKkTepucTHKa OrOpOKpaTHUECKHX, AVUBU3UOHHBIX,
aTalITUBHBIX OPraHU3alHOHHbIX CTPYKTYP.

llonsatne mortusaumm u COACPKAHME  MOTHBALMOHHOIO  Mporecca.
ConepxarenbHeie u lpoLeccyalibHble Teopu MoTUBaLMH, [ToHSTHE BHYTPEHHEr0
M BHELIHETO BO3HATPAK1eHHUS.

Texnomorus  paspaGorku YIPAaBIeHUYECKUX pPELICHHUIA, [Ipouenypa wu
AAMUHUCTPATUBHbIC MEPONPHSATHS, IPOBOIHMbIE B npouecce MoAroTOBKHM.

Bunel koHTpons, yenosus ero s¢dexruBHocTH. [Tpouece YIIPaBJIeHYECKOro
KOHTPOJIS.

Kommynukanuu B YNPaBICHHH  OpraHu3amuei. XapaxTepucrika
KOMMYHHKallMOHHOIO  IpoLecca. DaKkTOpbl,  CHHIKAIOIIHE 3Q(EKTUBHOCTD
KOMMyHUKanui. Mexinunoctrere KOMMYHHKallMK ¥ TYyTH [IOBBIUEHUS WX
s¢dextusHOCTH. TexHOMTOrMS paspaboTku ynpapieHueckux pemenuit. [Ipouenypa
H aﬂMHHHCTpaTHBHbIE MeEpbI, OCYyUIeCTBsSICMbIE B Hpouecce
TIOATOTOBKH. CYI.L[HOCTb H 3a1a4yu CUTYAUUOHHOTIO MCHE/IZKMEeHTa.

llonsitue Bausinus u Biactu B opranusaunu. UcTounukn u  popmer
BIacTH. D dekTuBHOCTE cTHeH MOoBe 1eHUs pyKoBOAHTEIEA.

HHHOBauHOHHBIH MeHeTRMenT

Craauu sKH3HeHHOTO 1UKITa HHHOBALWH. TuIbl HHHOBALIMOHHOTO MIOBECHMS
dupmsL. [Tocnenoarensuocts BBIOOpA M peallu3alMi HHHOBALMOHHBIX CTpaTerui,
VHHOBanMOHHBIE 1M OpraHusalliu: MoHsITHe, (HOPMYIHpPOBKa, MIOCTPOEHHE
AcepeBa  wnenedd.  IlokasaTenm  MHHOBALMOHHOl KOHKYPEHTOCIIOCOOHOCTH
OpraHM3allu:  3aTparHble, BpeMEHHBIE,  OOHOBISIEMOCTH, CTPYKTYpPHbIE.
VIHHOBALMOHHEIN moTeHIMAN OPTaHM3ALMHK: MOHSATHE, CTPYKTYpa, MOAXOAbI K
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OLCHKE W M3MepeHUI0. MIHHOBAMOHHBIH KiIMMaT: [IOHATHE, CTPYKTYpa BHEIIHEH
CPEIbl OpraHW3allMK, aHalu3, OLEHKA. WHHOBauMOHHAs mo3mIms OpraHu3aIy.
DOpPMbI MaJIOr0 MHHOBALIMOHHOIO peanpuHuMarebeTa B Poccuy, Huky6aropsr
OusHeca, ux pois u (GOpMBI IO IEPIKKH MPCANPUHAMATEbCTBA U HHHOBAI[HI,

Crparernyecknii menekvent

Cyumsocts  n COACPKAHUE  CTPATErMYeCcKOr0  MeHeKMeHTa, DTarnsl
CTPAaTErH4eCKOr0  MEHeKMEHTA. DopmupoBaHne  MuccHU GupMer  u
cTparerndeckux nened. CTpareruueckuii anamuz BHYTPEHHEH M BHEIUHEH cpensl.
Crparerun ¢upwm, ux CYIHOCTL M KjlacCH(uKaLus. [Toprdensueii anamus u
NOpTgenbHble  cTpaTeruu. [ogxonwr Gopmuposanuio CTpaTerH4ecKux
albTepHATUB. (CTpaTeruueckoe [NIaHUpoBaHKe. busHec-miaH Kkak  sieMenT
CTPATETHIeCKOTO  IUIaHMpoBaHus.  [Ipolece peanmmsanmun  cTparerum  u
CTPATErHYeCKUN KOHTPOIb.

IKOHOMHKA npeanpusTHS

[pennpusitne B KOHKYPEHTHOH cpejte. OcCHOBHBIE KJ1accupukanmu
NpeanpusTuin. @opMbl U MeTO (bl OpraHusanyu npoussojacTsa. [IponsBoacTeenHas
IIpOrpamMMa M MOILHOCTb. 3HAYCHHE M JTAllb] (hOPMHPOBAHHS MPOM3BOACTBEHHO
nporpammbl.  OCHOBHblE  ¢pejCTEBa, CYWHOCTb M MX oOUeHKa. WM3Hoc u
BOCCTaHOBIICHHE OCHOBHBIX cpencTs. O6opoTHbIe CPEACTBA: MOHATHE CYIHOCTD U
CTpyKTypa. HopMupoBaHie o6opoTHbix cpeacTs. IlpousBoiacTBeHHAS MOLIHOCTE
MPEANPUATHSA: [OHATHE, BUIABL. MeToabl pacuera [POM3BOJICTBEHHOM MOLHOCTH
10 OTPAacCIIsIM.

CebecToMMOCTL NpoOAYKLMH: HOHATHE U BHZbl. Tpya kak sKOHOMUYeCKHit
pecype. Opranusanus Tpyaa Ha NpeanpusaTin. IloHsTHe, CYHOCTE U BHBI
m3ziepikek. ['pynmuposka 3aTpaT No 2KOHOMHYECKUM 3JIeMEHTaM (cMmeta 3aTpar),
TPYNIIHPOBKA 3aTPAT I10 CTAThSM Ka/IbKYJISALIHH,

MeTozbl KanbKyIMpoBaHus cefecTONMOCTH npoaykuuu. CTpykTypa LeH u
LeHooOpa3oBaHue. [lenosas nonuriika npeanpusitus. [lpuGelib U peHTabenbHOCTS
ACATCILHOCTH NPeANpUsiTUs. VIHBECTHUMOHHAS NesITebHOCTE NPEAIIPUSITHSL.

DUHAHCOBBIH MeHeKMeHT

Pois 1 3amaun Gpunancosoro Mene mkMenTa. DyHKIMU CYyObeKTa U 06beKTa
(DMHAHCOBOTO MeHeKMeHTa. WHpopmanuonnoe obecrieyenue ¢puHAaHCOBOIO
MeHeKMeHTa. MeToanvecknii MHCTPYMEHTApHUH (DUHAHCOBOTO MEHEIKMEHTA.,
YnpaBnenne  zanacamum  Ha UPCANPHATAH.  YipasieHue  1eGUTOPCKOM
387I0JDKCHHOCTBIO.  YnpasieHue  JAeHeKHbIMMU CPE/ICTBAMU  MPEATIPHUATHS.
Yupasnenue kanuranom lipeanpusitus. CTpyKTypa KannTaia IpenpusTas, LeHa
ero 51neMeHTOB. Cpe/HeB3BelleHHAs LEHAa KanuTajla, HuBuaennnas nonutuka
NPEANPUSATHS. YIIPaBIEHHE LONTOCPOYHBIM 33€MHBIM KATHTAIOM NpeIPUSITHS.
YrpaBiieHHe KpaTKOCPOYHBIMH 00653aTe 1bCTBAMM NpeIpUATHS

MeTons! npunsiTus yNpap/JIeH4YeCKUX peleHuii

[lonsTre, cywmHocTs 1 COJICpIKAHME  YIPABIEHYEeCKHX  PEIleHHI.
TpeGoanusi, npexbsiBisieMble K YTPABIICHYCCKUM DPELICHUAM M YCIOBHS HX
Roctixenus. KauecTBo ynpasneHueckunx pewenui. Ilponecc paspabotky,
NPUHATHA ¥ peaTu3allii YIpPaBICHUYECKHX perueHnl. TexHONOorms MPUHSITUS



pemenuii.  Metoasl  paspaborkn YNPaBJIEHYECKUX  pelleHMUI, punstue
YIPaBIEHYECKHUX PelleHUii.

Onepaunonnsrii menemkvent

Cuctema npuopureros ONEPALUOHHOK cTpaternn. PaspaGoTka n Kioyegsie
JNIEMEHTBl  ONEPALMOHHOW  cTparteruy [TPOM3BOJCTBEHHOTO  MPEANPHUSITHS.
Ocobennocru  onepaurnonHoii CTpaTerun B cdepe obciyxuBanus. Biusaue
KH3HEHHOI0  [MK/Ia  Ha ONEPAlHOHHYIO  cTpateruio.  OnpejeneHue
MECTOPACIIOIOKEH M S HPeANpPUsITHS. Opranusanus YIpaBieHHs
IPOM3BOACTBEHHBIMU Npoueccamu. TexHonoruyeckue u €CTECTBEHHBIE MPOLECCHI.
YactHble mpouecchl. JUMTeNbHOCTD [IPOM3BOACTBEHHOrO nuKiaa. CoKpalieHue
ATUTETBHOCTH [POU3BOACTBEHHOIO LMK, CoBepIleHCTBOBaHNE OpraHM3aImu
TpyAa W npoMsBoACTBa. PecypcHoe oGecneuenye ONCPALIMOHHON JeSaTeIbHOCTH
HPENPUATHS. CymHocts u  xapaxrepucTkm OTIEPAaLlMOHHOI0  IpoLEcca.
HonsTue, cTpykrypa u [IPOZIOIZKUTENIbHOCTD ONEPALIHOHHOrO IHKIIA. Conepxanue
TEXHOJIOTHYECKOH IOArOTOBKH IMPOU3BOICTBA. Paspaborka mpoxykra u BBIOOD
TEXHOJIOIUYECKOro MpoLecca B [POM3BOACTBEHHOI chepe. IIpoextupopanue
YCIyr ¥ BBIOOp mpouecca oGciyKuBaHMS, Crpareruyeckoe [UIaHUPOBaHHe
MomHocTel. [Inanuposanne Tpynosoro fpoliecca M HOPMHPOBaHHE Tpy/a.
CoBokynHOe  mnaHupoBanue. Ynpapnenune sakynkamum u MaTepHalaMu.
Kanennaproe mianuposanue.

Yupasienne npoexramu

Onpenenenne npoexra. Ero ocHoBHbIe XapaKTEepPUCTUKU M Mpu3Hak. [lenu
npoekta. IIpoeKTbl, UX pasHOBHAHOCTH u XapaKkTepUCTHKH. YYaCTHUKU W
OKpyXeHHe mnpoexTa. CyYLIHOCTh [OHSTUS "XKU3HEHHBIH IHKI npoekra',
CymecTByromme noaxomsl x ONPEICJICHUIO  JKU3HEHHOTO LHUKJA IIPOEKTA.
Copmepianme u  cytb CTPYyKTypusauuu  npoekra. OCHOBHble TpeGOBaHMS
CTPYKTYpH3alMH  NpOeKTa.  BuAbl  CTPYKTYpHBIX  Momelefi. ITpouecc
CIPYKTypU3aLMH TpPOEKTa. DJIEMEHTbl IPOEKTHOH NesTe/lLHOCTH. O0bekThI
YHPaBICHUS.  NPOEKTOM. DYHKLMH  yHpaBieHus npoekramu. [Ipoueccsr
YHPABICHUA TIDOCKTAMH. YNpaBleHHE COjep)KaHHEM npoekra. VYrnpasieHue
Ka4CCTBOM  IIPOCKTa.  YNpaBieHHe MaTepUalbHbIMHU pecypcaMu  mpoexTa.
Ympasnenne nepconanom NMpoeKTa. YrpasieHue KOMMYHUKAIUAMH IPOEKTA.
HHTerpauuonHoe yrpasiesue npoektom



3. IKAJIA OUEHUBAHMUS U MUWHHUMAJIbHOE KOJIMYECTBO
BAJIJIOB, MNOATBEPKIAIOUIEE YCNEIHOCTS IMPOXOXKAEHUS
BCTYINUTEJABHOIO UCTIBLITAHUSI

Ucnbitanue nposogutes B (Gopme mnucLMeHHOrO TECTHPOBaHUs, buier
conepkutT 20 TEeCTOBBIX 3aMaHMUil 3aKpBITOIO  THIA, TOATOTOBIEHHBIX B
COOTBETCTBHH ¢ IIPOTPAMMON BCTYNHTEILHOTO HCIIBITAHUSL B MarucTparypy.
ITpomomkurensHocTs muchMeHHOrO PK3aMeHa — OfMH akaJeMuveckuii yac (60
MUHYT). OTCYET BpeMeHH HauMHaeTes Moce 3allIOTHEHUSA THUTYJBHOI'O JIMCTA
OTBETOB. [Ipu BhINONHEHNH 3a7aHMI] a0HMTYpHEHTaM 3arpeIlaeTcs: oIb30BaATHCS
y4eOHHKaMu " CpeacTBaMu CBA3H, Paspelnaercs MCII0JIB30BAaTh
HETIPOrpaMMHUpyeMble KalbKyJISTOPEl, B kakiom Guiere COUeTAeTCsl Marepuan
TCOPETHHICCKOTO W MPMKIIAHOTO XapaKkTepa ¢ 3amauyamy, NPHU3BAHHBIMU BbIIBUTE
YMEHHE aOUTYPUEHTA HCHOJb30BATD KaTE€rOpHabHLIH annapar, MeTO/bl JaHHOTO
HalmpaBJIEeHU s MMOAI'OTOBKH, @ TaKKe OCYLIECTBIATDL COOTB@TCTBy}OLL[He pacYeThl.

3a KaXmoe NPaBUILHO BBINOJIHEHHOE 3a/laHie Hauvuclgercs 5 0aos.
MakcuManbsHoe KomuecTBo 6amos — 100 Oamos,

CooTHomienne  S-tu6GannbHO  u 100-0anbHOi  OLEHOYHBIX KA
TPEACTABIEHO B Cretytouleii Tabne:

I S-THbambHas = Cymma Ganios o 100-6ambHoit mkame |
Y OrnnyHo ) | 90-100 _
Xoporro | 75-89 ‘

Y 0B TBOPHTEIEHO ; 60-74

B Heynosietsoputenbho J 0-59

Munnmanbioe  kosuuectso  Gaios, MOJATBEPIKJAIOIIEE  YCMIELIHOCTh
TPOXOKICHUS BCTYMUTEILHOIO UCTIBITAHHS — 60 GaL10B,



4. CIIUCOK PEKOMEH1YEMOIi JUTEPATYPBI
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1. Bapnosckuii B.IT. OKxoHoMuKa / B.IT. bapnosckuit. - M.: W3n-Bo ®opyw. -
Hudpa-M. - 2016. - 672 ¢,

2. Brauk U.A. Ochosp buHaHCOBOrO MeHemKMeHTA, B 2 - x 1. Ocuosu
(GbuHaHCOBOrO MeHeDkMeHTa / LA, Bnank. — M.: Omera — JI, Dnbra, 2017.
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4. Buxauckuit, O.C, Menemxmenr /O.C. Buxanckuii — M.: OKOHOMHCT®S,
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