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Pa6oyas mporpamma y4ueGHON mucIMIUIMHBI «ONepalliOHHBI MEHEKMEHT)» COCTaBIeHa Ha
ocHOBe ['ocymapcTBeHHOro 00pa30BaTENBPHOrO  CTaHJApTa  BBICHIETO  IPO(ECCHOHATBHOTO
obpazoBanus (I'OC BIIO) no Hanpasienuro nmoarotoBkd 38.03.02 MeHEKMEHT, YTBEPXKACHHOTO
npuka3zoM MOH JTHP o1 24.08.2016 r. Ne 859, 3apeructpupoBanubiii B Munuctepcerse roctuiuu JJHP
12.09.2016 r. Ne 1 559; Ilopsnka opraHm3anuu Yy4eOHOro Impomecca B 00pa3oBaTeBHBIX
OpraHHM3alMsX BBICHIEr0 mpodeccroHambHOro obpazoBanus Jlomenkoit HaponmHoit PecmyGnuku,
YTBEPXKIEHHOT0 npukazoM MunucrepcTBa oopazoBanus ¥ Hayku JJTHP Ne 1171 ot 10.11.2017 1. (¢
u3MeHeHus MU, BHeCeHHBIMHU OT 03.05.2019 r. Ne567); yueGHOro miaHa 1 OCHOBHOH 00pa3oBaTeIbHON
IporpaMMBl  BBICHIETO IPOQECCHOHATHHOr0 00pa3oBaHMs HampaBieHus moarotoBku 38.03.02
MeHeKMEHT.

PazpaboTuuk:
JIOIEHT Kadenpbl MEHEDKMEHTA, K.3.H. / C/%" A. A. Epemenxo

I[TporpamMma yue6GHOM NUCIUIUIMHEI YTBEPXKICHA Ha 3aceJaHuH Kadenpsl « MeHeIKMEHT»
ITpotoxon Ne 9a ot «07» anpens 2020 r.

W. o. 3aB. xadenpoit MeHEeIDKMEHTA _ A. B. Tlonossu

ITporpamma y4eOHOH AHUCIUIIIMHEI O00peHa yU4eOHO-METOAUIECKOM KOMUCCHEH SKOHOMHYECKOIO
¢daxynbTeTa

ITporoxon Ne 8 ot «20» anpens 2020 roxga

[peacenarens YMK E. H. Crpenuna



1.OBJIACTb IPUMEHEHUSA 1 MECTO JUCIUIIVIMHBI B YYHEBHOM
IMTPOLECCE

VYyeOnass mucruruimHa «OnepallioOHHBIA  MEHEIKMEHT» OTHOCHTCS K LUKy 0a30BOM
yacTu mpodeccruoHambHOr0 0Ooka oOpa3oBaTenbHON mporpamMmbl. [[ns w3ydeHHs AaHHOM
yueOHOW  JUCHMIUIMHBI HEOOXOJUMBI  3HAHUS, YMEHUS W HaBBIKH, @opmupyemoie
npedwecmayrouumy (SKOHOMHUKA TPEANPUITHS, (PUHAHCOBBIM aHAIW3, OCHOBBI YIPaBICHUS
Ka4ecTBOM) u conymcmeyiowumy (CTPaTernyecKhuii MEHEDKMEHT, JIOTUCTHKA) OUCYUNTUHAMU.
JlaHHass TUCHUIUINHA 56/15emcsi OCHOBOU I TIOATOTOBKHM BBIMTYCKHOM KBaau(UKAITMOHHOM
paboTsl OakanaBpa.

2. CTPYKTYPA JUCHUIIJIMHBI

XapakTepucTHKA Y4eOHON TUCHUILIHHBI

Hanpagnenue noaroToBku 38.03.02 MeHnemkMeHT
[Tpodwie noaroToBKH -
O6pa3zoBarenpHas Iporpamma bakanaspuar
KBanudukarms AxkajeMuyecKuii bakasiaBp
KonnuecTBo copepkateabHbIX MOIYJICH U TeM 2 (10)

Jucuurmna 6a30Boii / BapuaTHBHON YacTh

o bazosasg gyacts
00pa3zoBaTebHON MTPOTrPaMMBI

®opmel koHTpos (MK, sk3amen, 3auer) 1 MOJTyNIbHBIN KOHTPOJIb, 3K3aMEH B 7-M CEMECTpE
ouHast opma oOyuenusi | 3aouHas popma oOyueHus
IToka3zarenu HOpMaAT. YCKOD. HOpMAT.
YCKOP. CPOK
CPOK CPOK CPOK
KoyimuecTBO 3a4€THBIX €MHHUILL 3 3 3 3
KonuuecTBo yacoB 108 108 108 108
I'ox moaroroBku 4 1 4 1
Cemectp 7 1 X X
KonuuecTBo uyacoB
- JIEKIIMOHHBIX 36 36 8 8
- IPAKTUYECKHNX, CEMHUHAPCKUX 36 36 4 4
- TaOOPATOPHBIX - -
- CaMOCTOSITEIILHOM pabOTHI 36 36 96 96
B T.4. UHAWBHAYaJIbHOE 3alaHNUE 18 18 - -
HenenpHoe K0M4Y€eCTBO 4acos, T.4.
ayJIUTOPHBIX 4 4 X X
CaMOCTOSITENIbHOM pabOThI CTy/IEHTa 2 2 X X

3. OINMUCAHME JUCIUIIJINHbI

Ienvto nucuumuabl «OTNEpaliMoOHHBI  MEHEKMEHT» SIBIISIETCS OBJIAJIEHUE TEOpUel u
MPaKTUKOM OIEparMOHHOTO MEHEKMEHTA, YTO JAaeT BO3MOXKHOCTH CO3/aTh Ha MPEANPHUATUN
ycIoBus sl cOanmaHcupoBaHHON W 3¢ (EKTUBHON MPOW3BOACTBEHHOMN NEATENIBHOCTH, a TaKKe
C/eNaTh UX OBICTPO PEearupyIOMUMH U CTA0UIIFHO KOHKYPEHTOCITOCOOHBIMU.

3adauu yuebHot oucyuniunbl:

— O3HAaKOMJICHHE CTYJCHTOB C TEOPETUYECKMMH M METOJOJIOTHYECKUMHU OCHOBaMHU
yIpaBIeHUS ONEPAIUSIMH;

— (QopmupoBanue 0a30BBIX 3HAHMK B YaCTH MPUMEHEHHS CHUCTEMHOTO IIOJX0Ja K
OTIEPAIIMOHHON cHCTeMe TPEIIPUSITHS,

— BBIpAa0OTKAa HABBIKOB B HAIPABICHUSAX: MPOEKTHUPOBAHUE W3IEIHH M TIPOIIECCOB,
yIpaBlIeHUE 3alacaMH.




Tpe6oBanuss K pe3yabTaTaM OCBOEHUSI JUCHMILIMHBI: TIPOLECC HU3YyUCHHS
JMCIUIUIMHBL HamlpaBieH Ha (QOPMHUPOBAHHE JIIEMEHTOB CIEAYIOIIUX KOMIIETCHIUH B
coorBerctBu ¢ ['OC BIIO mno wnanpaBienuto mnoaroroBku 38.03.02 «MeHemKMeHTY,
yrBepxaeHHoro npukazom MOH JIHP ot 24.08.2016 r. Ne 859:

oowenpogpeccuonanvuvix (OIIK):

OIIK-2 | CiocoOHOCTBIO HAaXOAWTh OPraHU3ALMOHHO-YIPABICHYECKHE PELICHUS U TOTOBHOCTHIO

HECTU 32 HUX OTBETCTBEHHOCTh C MO3ULIMNA COLMAIBHOW 3HAYUMOCTH MPUHUMAEMBIX
peLIeHMI

OIIK-3 | CriocoOHOCTBIO  MPOEKTUPOBATh OpraHU3allMOHHBIE CTPYKTYpBI, y4acTBOBaTh B

pa3paboTKke cTpaTeruii  ympaBleHUS YEJIOBEYECKUMH pecypcamMH  OpraHH3aluii,
[JITAHUPOBaTh M OCYLIECTBISITH  MEPONPUSTHS, PACIPENesTh U JCIEerupoBaTh
MTOJIHOMOYHS C YY€TOM JINYHOW OTBETCTBEHHOCTH 3a OCYIIECTBIIIEMbIE MEPOIPUSITUS

OIIK-6 | Bnamenwmem MeTogaMu  HpPHUHATHS — pEIIEHUH B YIPaBICHUH  ONEPAL[MOHHON

(IpON3BOACTBEHHON) IESTEIBHOCTHIO OpraHU3aINii

npogeccuonanvnvix (I1K):

[IK-5 CrocoOHOCTBIO aHANIM3UPOBATh B3aUMOCBSI3U MEXKAY (YHKIIMOHATBHBIMU CTPATETUSMU
KOMITAaHHH C 1I€JIbI0 MOJTOTOBKH COQJIaHCUPOBAHHBIX YIIPABICHUYECKUX PEIICHUN

I1K-6 CrnocoOHOCThIO y4acTBOBaTh B YIPaBICHUU IPOEKTOM, MPOTPAMMON BHEIPECHUS
TEXHOJIOTMYECKUX W MPOAYKTOBBIX HMHHOBALMI WM MPOrPaMMOM OpraHu3aluOHHBIX
U3MEHEHUU

[1K-7 3HaHHEM COBPEMEHHOW CHCTEMbl  yIpaBIEHUS  KaueCTBOM U O0ecrnedyeHus

KOHKYPEHTOCIIOCOOHOCTH

B pe3yabTare usyuenust yaeOHOH TUCHMILIMHBI CTYACHT J0JI7KEH::
3HAMb:

- OCHOBBI U KaTeropuajibHbIN almapar ornepaliMoOHHOr0 MEHEIKMEHTA;

- IPUHLUINBI W METOAbl PAllMOHAIBHOW OpraHu3aluy, IUIAHUPOBAHUS W KOHTPOJIS
nporecca QyHKIIMOHUPOBAHUS OTIEPAIIMOHHBIX CUCTEM Pa3IMYHbIX BUJIOB;

- 0COOCHHOCTH YIpaBJiIeHUs CHA0KEHHUEM, COBITOM M HHOPACTPYKTYPOH TPEATIPUSITHS;

- 0COOGHHOCTH OMNEPANMOHHOTO MEHEIXKMEHTa Ha MPEANPHUATUSAX PA3TUYHBIX BUIOB
SKOHOMMYECKOH JeITCILHOCTH.

ymems.

- YCTaHOBUTH CBSI3b MEXKJY COBPEMEHHOW HSKOHOMHUYECKOW U YIPaBICHUYECKOU
TEOPHUSMHU, KaK METOAOJOTHYECKON 0a30i U oneparioOHHBIM MEHEIKMEHTOM, KaK MPOU3BOJHON
OT HUX JUCHMILINHOMN;

- pa3pabaThIBaTh ONEPANMOHHYIO CTPATETHIO IPEITPHUSITHS,

- 00OCHOBBIBATh pEUICHUS 110 CO3JAaHUI0 OMEPAIMOHHOW CHCTEMBI, MOJJIepKaAHUS
Ha/JIeXKAIIET0 PeKUMa ee TeKYIIero PyHKIIMOHUPOBAHUS;

- POTHO3UPOBATh  JICSITEIIBHOCTh  MPEINPHUATHS, UCIOJB3YS  MOJEIUPOBAHHE,
MPUYNHHBIE U KAU€CTBEHHBIE METO/BL;

- OCYIIECTBJIATH YIpaBJIE€HHWE KAueCTBOM W TPOU3BOIAUTEIILHOCTHIO OIEparmOHHOM
JeATEIbHOCTH OpraHU3allluH.

énaoemn.

- METOJaMM aHaju3a YIpaBJICHYECKOH, HSKOHOMUYECKOM U JPYyrodl OTYETHOCTHU
MIPEATPUSITHS;

- HaBBIKAMHM pacueTa SKOHOMHYECKOW M coluaibHOW J(PQPEKTUBHOCTH YIIPABICHUS
OTIEPAIIMOHHON JEATETHHOCTHIO XO3SHCTBYIOIINX CYOBEKTOB;

- CHEUMAIIBHOW TEPMUHOJIOTUEN U JIEKCUKON JaHHON AUCUHUIUINHBL.

4. COOJEP) KAHUE JUCIUIIVIMHBI U ®OPMbI OPTTAHU3ALIUUN
YYEBHOI'O ITPOLHECCA




Jucuummmna «OnepaoHHbld  MEHEDKMEHT» MPEAyCMaTPUBACT CleAyIoue (popMel
OpraHu3any y4yeOHOro Impoiiecca: JeKIUU, TPAKTHUECKUEe 3aHATHs, CAMOCTOATEIbHYI0 padoTy

CTYJICHTOB.

MaTepI/Ian n3jgaracTcsa

C HUCIIOJIB30BaHUECM O6’bHCHI/ITeJ'IBHO'I/IJ'IJ'IIOCTpaTI/IBHBIX,

9BPUCTHUYCCKUX W HCCICAOBATCIILCKUX MCTOAOB IIPCIIOJaBaHUA. HpI/I IIPOBCACHNU JIGKI_[I/Iﬁ u
MPAKTUYICCKUX 3aHATUH HUCIIOJIb3YHOTCA MYHBTHMCHHﬁHBIe MNpEe3CHTAallM1, pPa3gaTO4YHbIC

MaTepHUaJbl.

B y4eOHOM mpolecce NPUMEHSOTCSI aKTUBHBIE U UHTEPAKTUBHBIC (DOPMBI ITPOBEICHUS
3aHATUH  (pa300p KOHKPETHBIX  CHUTYallMid, JAWUCKYCCHs, TIOJIEMHKAa), BHEAyJUTOpHas
CaMOCTOsITeNIbHAsL PaboTa, OaIBHO-PEHTHHIOBAs CUCTEMa OLCHKH YCIEBAEMOCTH, JTMYHOCTHO-
OpPUEHTHPOBAaHHOE 00y4YeHHUe, MPodiieMHOE 00yUYeHHE.

BaxHbIMH HMHCTpyMEHTAMH OOYYCHUsI TAaK)Ke SIBISIOTCS HCIOJIB30BaHHE B y4eOHOM

npolecce MHTEPHET-PECypcoB MO JAHHOMY Kypey; PacCMOTPEHHE 3ajad, MaKCHMaJbHO
HNPUOJMKEHHBIX K KOHKPETHBIM MPAKTHYECKUM CHUTYAIHsIM; TECThI; CAMOCTOSTENIbHAsI paboTa;

KOHTPOJIbHBIE paOOTHI.

CamocrosiTennpHass paboTa CTYACHTOB IMPEAyCMATPUBACT IMOATOTOBKY K MPAKTHYCCKUM
3aHSATUSAM, TOJTOTOBKY KOHCIEKTOB MO OTIEIbHBIM BONPOCAM HM3YyYaeMbIX TEM, H3YUYCHHE
yueOHOM U METOIUYECKON JTUTEepaTypbl, aHHOTAIUI cTaTel, 3alIUTY MPE3CHTAUN U TIOKIa/I0B.

TemMaTH4yecKU MJ1aH JUCHUIIINHBI
«OnepauoHHbII MeHeIKMEHT»

Tembl

Kparkoe conepxanne TeMbl

ConepxaresibHbIA MOLYJIb 1

TeopeTI/IKO'MCTO)IOJ'IOFI/I‘leCKI/Ie OCHOBbBI OIICPALNMOHHOT0 MCHE/I’KMECHTA

Tema 1. OnepanuOHHBbIN
MeHEeIKMEeHT B CUCTeMe
ylpaBJ/ieHUs NPeANpUsTHS.

1. OnepanoHHBIN MEHEIKMEHT KaK pa3HOBUJHOCTb

(G YHKIIMOHAJIBLHOTO MEHEPKMEHTA, KaK BUJI IPAKTUUECKOMN
JESTEIIBHOCTH, KaK OTpacib 3HaHUM.

2. Uenu, 3aga4un, pUHIUIGI, QYHKIIUH U METObI YIIPABICHUS
OIepaALUSAMU.

3. Haznauenwue, cocTaB ¥ CTPYKTypa CUCTEMBI YIIPaBICHUS
OIepaALUAMU.

4. 3HaHus, yMEHUS U HaBBIKH, KOTOPBIMU JIOJIKEH 00J1a71aTh
OIEPALMOHHBIN MEHEKED.

Tema 2. OnepanuonHas
cTpaTerusi NpeanpusTHs.

1. CymHocTb onepanoHHON cTpaTeruu.

2. Crpareruss M TakTHKa B YIPABICHUU OMNEpalMOHHON
CHUCTEMOM.

3. CymHOCTb ONepaliOHHBIX TPHOPUTETOB. .

Tema 3. [IpoekTpoBanue
NPOAYKTA.

1. OcobenHoctn pa3pabOTKW NPOAYKTa B IPOU3BOJICTBEHHOM

cepe.
2. IlnaHupoBaHue U OpraHU3aIMsI IPESIOCTABICHUS YCITYTH.

Tema 4. YnpaBienue
NPOLECCOM NMPOEKTHPOBAHMS
ONePALMOHHOM CUCTEMBI.

1. IlpoexkTHpoBaHHE OMNEPAMOHHOW CHCTEMBI: CYLIHOCTb, €N,
ITaIbI.

2. OmnpeneneHre MECTOPACIIONOKEHHS TPEIPUATHS.

3. TpoexTupoBanue MPOU3BOJCTBEHHOW MOITHOCTH MIPEIITPUSTHSI.
4. Pa3memienue  obopymoBaHMsT W pabouMx ~ MecT B
MIPOM3BOJICTBEHHBIX M CEPBUCHBIX OPTaHU3aIHsIX.

Tema S. YnpasJjienue
TEeKYyLIUM
(pyHKuUMOHMpPOBaHUEM
OonepanmuoOHHbIX CHCTEM.

1. Crparernyeckuif, = TaKTUYECKHH,  ONEPAaTUBHBIA  YPOBHHU
TUTAHUPOBAHMS U YIIPABJICHUS ONEPALUSIMHU.
2. CymHOCTh M WHCTPYMEHTapWUi ONEPaTHBHOTO YIPABICHUS




OIEPALMSAMU.
3. Uenu, BUABI, MHCTPYMEHTHI U METOJIbI KOHTPOJIS ONEPATMIOHHON
JIEATEIbHOCTH IIPEAIPUSATHUSA.

Conep:kareJibHBIIA MOTYJIb 2.

Opranmaunﬂ H 3(])(l)eKTI/IBHOCTL onepaun()HHoﬁ ACATECJIbHOCTH HA MPEANIPUSATHHN

Tema 6. OnepaunonHast
NAeATeJIbHOCTD: pecypchl,
Npouecchl, pe3yabTaThbl.

1. PecypcHoe o0ecnieueHre onepaoHHO 1eATeNbHOCTH.

2. XapaKTepUCTHKU OMEPAIIMOHHOTO MPoIiecca.

3. [lonsTre, cTpyKTYypa U NPOAOKUTEIBHOCTh OMEPAIMOHHOTO
HMKJIA.

Tema 7. OcHOBBI
yIpaBJieHHsl CHCTEeMAMH
0KU/IaHMS HA TPOU3BOICTBE
H B CEPBUCHBIX
OpraHu3anusXx.

1. TlonsTHE U XapaKTEPUCTUKU CUCTEM OKUJAHMSL.
2. Tloxa3zaTenu pe3yabTaTUBHOCTH TUIIOBBIX CUCTEM OXKHUIAHUS.

Tema 8. [IpousBoacTBeHHAN
CTPYKTYpa NpeAnpusiTus.

1. ITonsiTve NPOU3BOJCTBEHHOM CTPYKTYPbI IPEAIIPUITHUS.

2. XapaKTepHCTHKa DJIEMEHTOB MPOU3BOJCTBEHHON CTPYKTYpPHI
IIPEIITPUATHSL.

3. Ouenka 2 GeKTHBHOCTH MPOU3BOJICTBEHHON CTPYKTYPHI.

Tema 9. UndpacTpykTypa
NnpeanpusiTUs.

1. Opranuzanusi peMOHTHOT'O XO3sIIICTBA MPEATIPUSITHSL.

2. YrpaBiieHUE TPAHCTIOPTHBIM I[EXOM.

3. YopaBiieHne HTHCTPYMEHTAJIbHBIM X03SIICTBOM IPEIITPUSITHS.

4. Opranmu3zanus (yHKIMOHHUPOBAHUS YHEPTETHUECKOTO X03sHCTBA
MPEANPUITHS.

Tema 10. Ynpasienne
Ka4yecTBOM U
NMPOU3BOIUTEIHHOCTH
ONepPauMOHHOM CUCTEMBI.

1. OcHOBHbIE MOAXOABI U HMHCTPYMEHTHI YIPaBICHUHU KAueCTBOM
IIPOJYKTa U IIpoLecca.

2. O1ieHKa IPOM3BOIUTEILHOCTH ONIEPAIIHOHHON IS TEIbHOCTH Ha
IIPEAIPUATHH.




CTpykrypa aucuumjanHbl «OnepanuoHHbIii MeHeIKMEHT

10 BHAaM Y4eOHOM 1eATeJTbHOCTH

Ha3zBanus
coJiep:KaTeIbLHBIX MOYJIei U TeM

KoanuecTBo yacoB

Ounas gopma
(HOpMATHBHBIH CPOK U
YCKOpPEHHBbIH CPOK

3aounas opma
(HOpMATHBHBIH CPOK U
YCKOPEHHBbIH CPOK
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CoaepixarejbHbIi MOaYIb 1
TeopeTnko-mMeT010/10rHYECKHE OCHOBBI ONEPAIIMOHHOI0 MEHEeIKMEHTAa

Tema 1. OnepanoHHBII
MEHE[KMEHT B CUCTEME YIIPABJICHUS
TIPEATPUSITHS.

10

3

4

3

10,2 | 0,8 | 0,4 9

Tema 2. OnepaniuoHHas CTpaTerus
IPEANPUSTHSL.

10

11,2 | 08 | 0,4 10

Tema 3. IIpoexTupoBaHue NpoayKTa.

12

10,2 | 08 | 0,4 9

Tema 4. YrpaBieHue mporeccom
MPOEKTUPOBAHUS
ONEPALIIOHHON CUCTEMBI.

12

112 | 08 | 0,4 10

Tewma 5. Ypasinenue Tekynum
(YHKLMOHUPOBAaHUEM
ONCpaiOHHBIX CUCTCM.

10

11,2 | 08 | 0,4 10

Hroro no 1 cogepxkaresbHOMY
MO/1YJII0

54

18

18

18

54 4 2 48

ConepxareJbHbIA MOIYJIb 2
Opranu3anus v 3pPeKTHUBHOCTH ONEPALNMOHHOI JesITeTbHOCTH HA NPEeANPUSITHH

Tema 6. OnepaninoHHas
JESTENIbHOCTD: PECypChI, IPOIECCHI,
pe3yIabTaTHI.

11

4

3

4

11,2 | 08 | 0,4 10

Tema 7. OCHOBBI ynpaBJlIeHUs
CUCTEMaMHU O>KUJAHUS Ha
IIPOU3BOJICTBE U B CEPBUCHBIX
OpraHu3alusIX.

10

10,2 | 0,8 | 0,4 9

Tema 8. [Ipon3BoicTBEHHAS
CTPYKTYypa IpeIIPUSITHSL.

11

11,2 | 08 | 0,4 10

Tema 9. Undpactpykrypa
OPENPUSATHSL.

10

10,2 | 0,8 | 0,4 9

Tema 10. YopaBneHne KkaueCcTBOM U
MPOU3BOUTENBHOCTD
ONEPaOHHOW CHCTEMBI.

12

11,2 | 08 | 0,4 10

HToro no 2 coagepxkarebHOMY
MO/1YJII0

54

18

18

18

54 4 2 48




Bcero yacoB mo kypcy

108

36

36

36

108

96




5. TEMATUKA JIEKIIMOHHBIX, IIPAKTUYECKHUX U JIABOPATOPHBIX

3AHSITUI

TeMbl JeKIINOHHBLIX 3aHATHI

Konuuecmeo
Ha3zeanue memui
uacoe

Tema 1. OnepaninOHHBIN MEHEPKMEHT B CUCTEME yIPaBICHUS IPEATPUSATHS. 3
Tema 2. OnepanioHHas CTpaTerusi MpearnpusaTHsL. 4
Tema 3. [IpoexkTrpoBaHue MPOAYKTA. 4
Tema 4. YpaBieHnne npoueccoM IpoeKTHPOBAHUS 4
OTIEPAIIMOHHOIN CHCTEMBI.
Tema 5. Yrpasnenue TeKymum GpyHKIMOHUPOBAHHEM OTIEPALIMOHHBIX 3
CHCTEM.
Tema 6. OnepaliioHHas AeSITENbHOCTD: PECYPCHI, IPOIECCHI, PE3YJIbTATHI. 4
Tema 7. OcHOBBI yIpaBiIeHUsI CUCTEMAMU 0>KUJIAaHUS Ha IPOU3BOJICTBE U B
CEPBHUCHBIX OpraHU3aIUsIX.
Tewma 8. [Ipou3BoACTBEHHAS CTPYKTYpa PEIITPHSITHSL. 4
Tema 9. UndpacTpykTypa npeanpusTus.
Tema 10. YpaBneHnue kauecTBOM U POU3BOAUTEIBLHOCTD ONEPAL[MOHHOMN 4
CHCTEMBI.

Bcero 36

Koncnexr nexumii npuBeneH B: Epemenko A. A. OnepaudoHHBIH MEHEIKMEHT:
KOHCIIEKT JIEKLIMH ISl CTYI€HTOB SKOHOMUYECKUX HAaIPaBJICHUN MOJATOTOBKU U CIELUAIbHOCTEN
00pa30BaTeNbHBIX YUPEIKACHHA BBICIIETO MPOPECCHOHATBHOTO oOpa3oBanus. — Jonernk: ['OY

BITO «JIOHHVY», 2016. — 250 c. — [QnextponHkIii pecypc] / Pexum moctyna: http://ef.donnu-

support.ru/moodle/mod/resource/view.php?inpopup=true&id=11153

TeMbl NpaKTHYECKUX 3aAHATHI

Konuuecmeo
Ha3zeanue memot
uacoe

Tewma 1. OnepanlnOHHBIN MEHEI)KMEHT B CUCTEME YIIPaBJICHUS IPEATPUSITHSL. 4
Tema 2. OnepariioHHas CTpaTerusi MpeanpusTHsL. 3
Tema 3. [IpoekTupoBaHue NPOAYKTA. 4
Tema 4. YpaBieHue mporeccoM mpoeKTUPOBAHUS 4
ONEepPallMOHHON CUCTEMBI.
Tema 5. Ympasnenue TeKymuM GyHKIIMOHHPOBAHUEM ONEPALIMOHHBIX 3
CHCTEM.
Tema 6. OnepanoHHas AeSTENbHOCTD: PECYPCHI, IPOLIECCHI, PE3YIbTATHI. 3
Tema 7. OCHOBBI yIpaBICHUs] CHCTEMaMH OKUJIaHUS HA POU3BOJICTBE U B 3
CEPBUCHBIX OpraHu3aIusx.
Tewma 8. [Ipon3BoACTBEHHAS CTPYKTYpa PEIITPHSITHSL.
Tema 9. UndpacTpykTypa npeanpusiTus. 4
Tema 10. YopaBineHne kaueCTBOM U TPOU3BOAUTEIBHOCTh ONEPALMOHHOM
CHCTEMBI.
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[Mnaspl MpakTUYECKMX 3aHATHH C yKa3aHWEM paccMaTPUBAaEMBIX BOIIPOCOB U
BBIMIOJHSAEMBIX 3aJaHuil TpuBeAeHbl B: «MeToaudeckue yKa3aHWs K M3y4EHHIO Yy4eOHOM
muciumuinael - «OnepaninoHHblii MeHekMeHT» / A. A. Epemenko. — J[lonenk: I'OY BIIO
«JIOHHY», 2016. — 104 c. [Duextponnsiii pecypc] / Pexum mocryma: http://ef.donnu-

support.ru/moodle/mod/resource/view.php?inpopup=true&id=11155

6. OPTAHU3AIIUS CAMOCTOSATEJBHOM U UHIUBUIY AJTbHOMW PABOThI

CTYAEHTOB
Konuuecmeo
Ha3zeanue memoi
uacoe

Tema 1. OnepaniMOHHBIN MEHEIKMEHT B CUCTEME yIIPaBICHUS 3
IIPEANIPUSTHSL.
Tema 2. OnepanioHHas CTpaTerus MpeanpusiTUs.
Tema 3. [IpoekTupoBaHuE NPOAYKTA. 4
Tema 4. YpaBieHnre npoueccoM IpoeKTHPOBAHUS 4
OTIEPAIIMOHHOIN CHCTEMBI.
Tema 5. Ynpasnenue TeKyliuM (pyHKIMOHUPOBAHUEM ONIEPALIMOHHBIX 4
CHCTEM.
Tema 6. OnepaliuoHHas AESITENBHOCTD: PECYPCHI, IPOLECCHI, PE3YJIbTATHI. 4
Tema 7. OcHOBBI ypaBieHUsI CUCTEMaMU 0>KUJIaHUS Ha IPOU3BOJICTBE U
B CEPBHUCHBIX OpPraHU3aLUsX.
Tewma 8. [Ipou3BoACTBEHHAs CTPYKTYpa MPEITPUSITHS. 3
Tema 9. UndpacTpyKkTypa npeanpusTus.
Tema 10. YnpapneHue ka4ecTBOM U MPOU3BOAUTEIHLHOCTD OMEPAI[HOHHOM 4
CUCTEMBI.

Bcero 36

ConeprxaHue caMOCTOSITEILHOW U MHIMBUIYaJIHHON pabOTHI IO TeMaM M METOJUYECKUE
PEKOMEH/IAlMU 10 €€ BBINOJHEHUIO IMPHUBEICHBI B: «MeToIuvecKkue yKa3aHHs K H3y4EeHHUIO
yueOHOM auciuIuinHbl «OnepannoHHbll MeHemkMeHT» / A. A. Epemenko. — Jlonenk: ['OY
BIIO «JIOHHVY», 2016. — 104 c. [Qnextpounslii pecypc] / Pesxum pocryma: http://ef.donnu-
support.ru/moodle/mod/resource/view.php?inpopup=true&id=11155

7. KOHTPOJIBHBIE BOITPOCHI K MPOMEKYTOYHOM ATTECTAIIUA
CoaepaxaresbHbIH MOaYyIb 1
TeopeTnko-mMeT010/10THYECKHE OCHOBBI ONEPAIMOHHOI0 MEHEIKMEHTAa

1. OmnepanoHHBIH MEHEJKMEHT KaKk  pa3HOBHUJIHOCTb (YHKIIMOHAJILHOTO
MEHEKMEHTA, KaK BUJ| IPAKTUYECKON EATENBHOCTH, KaK OTPacilb 3HaHUH.
[enu, 3agaun, TpUHLINIIEL, QYHKLIUN U METOBI YIIPABICHUS ONIEPALIUSIMHU.
Ha3nauenue, cocTaB U CTpYKTypa CUCTEMBI YIIPABJICHHS ONIEPALUSAMHU.
3HaHUSI, yMEHUS U HABbIKU, KOTOPBIMU JIOJKEH 00J1a/1aTh ONepallMOHHBIN MEHEIKED.
CyIHOCTB ONEepallMOHHON CTPATEruH.
Crparerus u TakTHKa B YIIPABIECHUN ONEPALMOHHON CUCTEMOI.
CyIHOCTB OllepallMOHHBIX IPUOPUTETOB.
OcobeHHocTH pa3pabOTKH MPOIYKTa B TPOU3BOCTBEHHOM cdepe.
[1nanupoBaHue U OpraHU3aIUs IPEJOCTABICHUS YCIYTH.

10. HpOGKTI/IpOBaHI/IC OHepaHHOHHOﬁ CHUCTCMBbI: CYIITHOCTb, LICJIN, DTAIIbl.

CoNoORWN
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11. OmnpeneneHnre MeCTOPaCION0KEHUS TPEITPUATHS.

12. TlpoexTupoBaHuE NPOU3BOACTBEHHON MOLIHOCTH MPEAIPUATHS.

13. Pa3memienne o0OpyIOBaHUS M PadOYMX MECT B IMPOHM3BOJICTBEHHBIX M CEPBUCHBIX
OpraHu3alusX.

14. Crpaternueckuii, TaKTHUYECKUH, OINEpPaTUBHBIA ypPOBHM  IUIAHUPOBAHUSA U
yIpaBJIEHUS ONEPALUSIMHU.

15. CymHocTs U MHCTPYMEHTAPHI ONIEpaTUBHOTO YIPABJIEHUS ONEPaLUsIMHU.

16. llenum, BUABI, MHCTPYMEHTHI M METOJbI KOHTPOJIA ONEPAMOHHOU JEATEIHHOCTH
IPEATPUATHS.

Coaep:kareJibHbII MOIYJIb 2
Opranuzanns 1 3¢ peKTUHBHOCTH ONEPAIUOHHON AeATeIbHOCTH HA MPeINPUITHH

PecypcHoe obecrieuenrie onepalmoHHON AeITeIbHOCTH.
XapakTepUCTUKH ONEPALlMOHHOIO IIPOLECcca.

[TonsiTre, CTPYKTypa U MPOJAOJIKUTEIBHOCTD OMEPALIMOHHOTO [IUKJIA.
[ToHsiTHe U XapaKTEPUCTUKHU CUCTEM OXKUIAHHUSL.

ITokazarenu PE3YJIBbTATUBHOCTU THIIOBBIX CUCTCM OKHUIAAHUS.

[ToHsiTHE TPON3BOACTBEHHON CTPYKTYPBI IPEAIPUATHSL.

XapakTepucTUKa AIEMEHTOB IPOU3BOACTBEHHON CTPYKTYPbI IPEIIPUSITHSL.

Onenka 3¢ (eKTUBHOCTH ITPOU3BOACTBEHHON CTPYKTYPBHI.

Opranu3zaiys peMOHTHOTO X035HCTBA NPEAIPUITHUS.

0. YmpasiieHue TpaHCHOPTHBIM LIEXOM.

1. VnpaBneHue HHCTPYMEHTAIBHBIM X031iCTBOM MPEANPUSATHUS.

12. Opranuzauus GyHKIHOHUPOBAHUS SHEPTETUUYECKOTIO X03HCTBA PEAIPUATHSL.

13. OcHOBHBIE IOJXO0/1bI U HHCTPYMEHTHI YIIPABICHUU Ka4eCTBOM IPOIYKTa U Mpoliecca.
14. OueHka npou3BOAUTENBHOCTH ONEPALMOHHON AESITEILHOCTH Ha MPEANPUATHH.

RB©Ooo~N O Wb

8. OBPA3EI 3AJAHUA MOJAYJIBHOI'O KOHTPOJIA

3ajaHue Ha MOJYJbHYIO KOHTPOJBbHYIO pabOTy aHaJIOrMYHO IO CTPYKType o0pasiy
HK3aMEHAllMOHHOTO Owujera, HO BKIIOYACT BCE 3a/JaHUS TOJBKO IO TeMaM I[EpBOTo
COEPKATEIBHOTO MOIYJIS.

9. KPUTEPUU OHEHUBAHUSA 3ATIAHUSI MOAYJIBbHOI'O KOHTPOJISA

MaxkcumanbHast o0mas cymma 0ajmioB, KOTOPYH) MOXKET MOJYYUTh CTYACHT, YCIEITHO
BBLIMTOJIHUB BCE BUIBI 3a1aHnii, cocTaBnsaeT 20 60aylios.

1. TeopeTnueckoe 3aJaHuE B CIy4ae MOJHOTO MPABUILHOTO OTBETa — 5 OalIoB; B CiIydae
OTpezieNIEHHBIX HETOYHOCTEH MM HemoaHoro oTBeTa — 1-4 Ganna; orBera HeT — 0 GaysIoB.

2. Pemenne 3amauym: mpaBUIIbHOE pEIIEHUE, CHENaH TMONHBIM BbiBoA — 10 Oamnos;
NPaBUIHHOE PEIICHHUEe, HO BBIBOJ] HE MOJIHBINA (HETOUYHBIH) — 8-9 0ayuioB; npaBmiIbHOE pelIeHUE,
HO eCTh apudMeTHdecKhe OMMOKM B pacyeTax, BHIBOJ HE TOUHBIM WM OTCYTCTBYET — 5-7
0ayToB; ecTh OMMOKHU B X0/ pemeHus — 1-4 6anna; Het pemenus — 0 6amios.

3. Kaxxpiii mpaBuIIbHBIN OTBET Ha TecToBoe 3ananue — 0,5 6amna. Beero 10 mpaBuibHBIX
OTBETOB — 5 OAIJIOB.

10. OBPA3ELl DK3AMEHALIMOHHOI'O BUJIETA

'OV BIIO «JIOHELIKUI HAL[I/IOHAJI’BHBH\/JI YHUBEPCUTET»
OKOHOMUYECKNU ®AKVYJIBTET



Hampasnenue noarorosku: 38.03.02 «MeHeKMEHT»,

[Tpoduns:

[TporpaMmMa moArOTOBKU: OakanaBpuat

Cemectp: 7 (HOpMaTUBHBIN CPOK 0OydeHwusl), 1 (YCKOPEHHBIN CPOK 00yUEHUs)
VYuebHast qucuuiuinHa: «OnepaoHHbIA MEHEPKMEHT

buier Ne « »
Teopemuueckuii 6onpoc:
XapakTepuCTUKH ONEPallMOHHOTO IIpoliecca.
Tecmoegvie 3a0anus:
1. [IpynynHa NosIBICHUS ONEPALIMOHHON WJIEH -
1) HECOOTBETCTBHE CYILIECTBYIOIINM U KEJIaeMbIM YPOBHEM OpraHHU3aI[H IPOU3BOJICTBA;
2) NIpOTUBOPEUNE MEXKAY aKIMOHEPAMHU-BIIA/ICTbLAMU MPEATPUITHSI U MEHEPKMEHTOM;
3) npoTUBOpEUHEe MEXAY CYIUIECTBYIOIIMMHU MPOAYKTaMHU U ONEPALMsIMHU U TPOrPECCUBHBIMU
YCIIOBUSIMU XO35ICTBOBAHUS,
4) HeCOOTBETCTBUE YPOBHSI KaueCTBA BHIMTYCKAEMOU MPOAYKLIHUN MEXTYHAPOJIHOMY YPOBHIO.
2. OrnepaliuOHHBIN MEHEIPKMEHT — 3TO MPOIIECC ...
1) opranuzaiu U pyKoBOACTBA JEATEILHOCTHIO BCETO MEePCOHANA IS JOCTHKCHUS
IMOCTaBJICHHBIX IICJICH;
2) onpeAensourii TOCIeI0BATEILHOCTD IEHCTBUI OpraHU3alluy MO pa3paboTKe U peanu3aliu
CTpaTeruy;
3) ympaBieHus KapJUHAIbHBIMI U3MEHEHHUSIMH B IIPOJIYKTaX TPyAa, CPeACTBaX MPOU3BOJICTBA,
chepe ycayr u Ipyrout 1eITeIbHOCTH
3. [IpakTHueckoe BHEIpEHNE HOBIIECTBA C MOMEHTA TEXHOJIOTUYECKOTO OCBOCHUS U
MacIITabHOro pacpoCTPAHEHUSI B KAYECTBE HOBBIX MPOIYKTOB U yCIIYT, HOBOTO
YCOBEPIIEHCTBOBAHHOTO MPOIIecca, HOBOTO MOIX0/a K COLUAIbHBIM MPo0ieMaM Ha3bIBAETCH ...
1) HOBOBBeIEHHEM;
2) HOBAIIMEH;
3) oOHOBIIEHHEM;
4) HeT NPaBUILHOTO HA3BaHUS MPEIJIOKEHHOTO OIPEICICHHUS.

4. XapakTepHbIMU CBOMCTBaMH WHHOBAIIUH, OTIMYAIOLIMMH €€ OT MPOCTOTO HOBIIECTBA,
SIBIISIFOTCSI:

1) TEXHOJIOTHYECKAs PEaIN3yeMOCTh;

2) HayYHO-TEXHHYECKasi HOBU3HA;

3) MPOM3BOICTBEHHAS IPUMEHUMOCTb;

4) KOMMepYecKasi peajii3yeMOCTb;

5) BCE OTBETHI BEPHBI.

5. [To M”HHOBALIMOHHOMY TTOTEHIMATY HHHOBAIIUH JIENSATCS Ha

1) pagukanbHBbIE;

2) MO (pUIIMPOBAaHHbIE;

3) KOMOMHATOPHBIE;

4) abCOMIOTHBIE;

5) OTHOCHUTEIBHBIE;

6) yacTHbIE.

6. Onpenensitomye ycaoBUe JUIsl YCHEIIHON peann3alui HHHOBAIMOHHBIX MTPOLIECCOB U
HOBOBBEJICHUI

1) BbleNIeHNE NHBECTULIMHN B HAYYHO-TEXHUYECKYIO JI€ATEIbHOCTb;

2) 5ppexTUBHOE UCTIONB30BAHNE M KOOPAMHALMS BCEX PECYPCOB OpraHU3aluu;

3) MHTEHCUBHOE PA3BUTHE BCEX PJIEMEHTOB ITPOU3BOACTBEHHO-XO3SICTBEHHON CUCTEMBI
MpeANPUITHS.

7. WHHoBanmoHHas cpejja OpraHu3aluy CKIaAbIBaeTCsl 13 MHHOBALIMOHHOTO MOTEHIIMAaja U
WHHOBAIIMOHHOTO (OH) ...



1) knmumara;

2) cTpaTeruu;

3) MOJUTHUKH.

8. IIpuHUMIT ”THHOBATUKH, KOTOPBI MpeIoaraeT TEXHUUECKOe, SKOHOMHUECKOE,
OpraHU3aIMOHHOE U WH()OPMAIIMOHHOE €IMHCTBO BO BCEX 3BEHBSX, HA BCEX CTAUSIX U dTarax
WHHOBAIIMOHHOTO MpoIiecca 3TO:

1) MNPUHIUI yueTa (pakTopa BpeMEHH;

2) MIPUHITATI THOKOCTH;

3) TIPUHIIAIT KOMIUIEKCHOCTH;

4) MIPUHLUIT y4€Ta HEOIPEIEIECHHOCTH.

9. Bropoii TexHomornueckuii ykiaa B 00IECTBEHHOM ITPOU3BOICTBE CBSI3aH C ...

1) mpuMEeHEHNEM B TPOMBIIUICHHOCTH JIEKTPOIHEPTUU, H300PETEHHS JBUTATEIsl BHYTPEHHETO
CTOpaHUs, Pa3BUTHEM XUMHUYECKOM MPOMBILIICHHOCTH;

2) IPOMBIIIJICHHBIM MIEPEBOPOTOM Ha4aj0 KOTOPOTO IMOJIOKUIIO Pa3BUTUE MPOMBIIIUICHHOCTH B
BenukoOpuranuu;

3) nosiBIICHUEM KEJIE3HBIX JOPOT U Pa3BUTHEM MEXaHHYECKOTO MPOU3BOJICTBA B 0a30BbIX
OTpacisX Ha OCHOBE MAPOBOTO JIBUTATEIIS.

10.  DKOHOMHUCT, MEPBHIM YBUCBIINI B TEOPUU BOJIH BO3MOKHOCTH MPEOIOJICHUS KPHU3UCOB
¥ CI1aJI0B B TIPOMBIIIJICHHOM ITPOM3BO/ICTBE 32 CYET MHHOBAIMOHHOTO OOHOBIICHUS KalMTaa
Yyepe3 TeXHUUECKUE, OPraHNu3aIlMOHHBIC, SKOHOMUYECKUE U YIIPABICHYECKHE HOBOBBEICHUSI.

1) E. l'aiinap;

2) K. Mapkc;

3)I. I'ped;

4) N. Ulymmnerep.

Pacuemmnoe 3a0anue:
[TpoexkTHbII MHCTUTYT paboTaeT HaJ pa3pabOTKOW HHHOBALMOHHOI'O MPOEKTa - MOTOYHOU
muaAd. CTOMMOCTBH TPOEKTHBIX paboT coctaBisier 64 ThIC. py0., KOTOPBIE IOJKHBI OBITH
OCBOEHBI B Te€YeHHE IBYX JeT: 44 Teic. pyd. — B mepBblid Tog U 20 ThIC. py0. — BO BTOPOIA.
W3roToBneHne TEXHHUECKUX CpPeACTB OyneT amuThest roa. Ctoumocts obopynoBanus 70 ThIC.
py6. MoHTaxHbIe pabOThl JOJKHBI OBITh BBIIIOJIHEHBI B TEUEHHE I0J1a, CTOMMOCTh MOHTaXa - 24
TBIC. pYyO.
OcBoeHue NMPOEKTHOTO TEXHOJIOTHYECKOT0 Mpoliecca MO3BOJIUT HepepadarbiBaTh exeroqHo 1000
T chlppsi U Tpou3BoAUTh 200 ThIC. YCIOBHBIX OaHOK KOHCEpBHOM MNpPOAYKUMH MO 1eHe 2,1
py06./6anka. CebectoumocTts npoaykiuu 1,6 py6./6anka. ComyTcTBYIOIINE KaTUTATIOBIOXKEHHS
coctaBisitor 1500 py0. exeromno. Cpok SKCIUTyaTalldyd MOTOYHOW JMHUU S5 jeT. Beramcnure
HKOHOMHYECKUI APPEeKT OT pa3pabOTKU M MCIMOJIb30BaHMS HOBOM TEXHOJOTMM HAa MOMEHT
Hayaja »JKCIUIyaTallMOHHOM (a3bl, eciau HopMa JOXOAHOCTH Ha (PUHAHCOBOM pBIHKE
ounenusaercs B 10 % ronoBbIx.

11. KPUTEPUHU ONEHUBAHUSA DK3AMEHALIMOHHOI'O 3AJIAHUSA

MaxkcuMmanbHasi o0mmas cymma 0ajioB, KOTOPYIO MOXET MOJIYYHTh CTYACHT, YCIEUIHO
BBIMTOJIHUB BCE BUIBI DK3aMEHAIIMOHHEBIX 3aJaHui, cocTaisgeT 40 0anmnos.

1. Teopernueckoe 3aaHuE B CIy4yae IMOJHOTO MPABHIBHOTO OTBETAHA TEOPETUUYECKUN
Borpoc — 10 0GamioB; €cTh BCE OCHOBHBIC IMOJOKEHHSI OTBETA, HO JOMYIIEHBI OINpECICHHBIC
HETOYHOCTU — 7-9 GaiioB; ecTb OTAETbHBIC MOJIOKEHUS OTBETA, €CTh OIMUOKU B MPHUBEICHHBIX
dbopMynax wim onpeaeneHusXx — 4-6 6amios; He O6onee 20 % moiaHOTO OTBeTa, OMUOKK — 1-3
Oamna; HeT oTBeTa — () 6aII0B.

2. PemieHne 3amaud: TPaBHIIBHOE PEIICHUE, CIIEIaH TOJHBIA NMPaBHIBHBIA BbIBOJI — 10
0aJyIoB; MPaBUIBLHOE PEIIeHHE, HO BHIBOJ HE TOUHBIN (HE MONHBIN) — 8-9 6anoB; mpaBUIBHOE TIO
CMBICITY pelIeHHe, HO eCTh apu(METHYECKHe OIMMOKM B pacyeTax, BBIBOJ HE TOUYHBIN (HE



HOJHBIN)— 6-7 OamnoB; (GopMyibl yKa3aHbl MPaBHIBHO, HO €CTh OUIMOKHM B XOJ€ peIIeHHS,
BBIBOJIA HET — 4-5 6aoB; GopMyIbl yKa3aHbl, HO C OIIMOKaMH, pacyeTOB HET (HENPABUIHHBIC)
— 2-3 Gaya; yka3aHbl (hOpMyJIbl, HO HEMPABWIbHBIEC, PACUETOB HET (HempaBWibHbIE) — 1 Oai,
HeT pemenust — 0 6amioB.

3. Kaxxaplii mpaBUIIBHBINA OTBET Ha TecToBOE 3ananue — 2 Oamna. Beero 10 mpaBuibHBIX
otBeToB — 20 6asioB.

12. KPUTEPUY ONEHUBAHMSA OBIIEN YCIIEBAEMOCTH

OO0m1as omeHKa 3HAaHUHM CTYJICHTOB IO AUCIUIUTMHE poBoauTCs 1o 100-6amipHOM mKaie
COTJIACHO CJICYIOIIUM KPUTEPUSIM:

Copep:xaTejbHble MOAYJIH Buna padotsl Baxabl
Opranu3annoHHO-y4eOHas paboTa CTy/ieHTa B 15
ayJIUTOPUU

Copnepxarenbsiii Mogyns 1 |CamocrositenbHas pabora 5
MonynbHas KOHTpOJIbHAS paboTa 20
Hroro 40
OpranuzannoHHo-y4yeOHast paboTa CTyJeHTa B 15

. ayJUTOPUA

ConepxaTenbHbIi MoAyIH 2 CamocrostenbHas paborta 5
Hroro 20

JK3aMeH 40

OO0uruii uTor 100

Opeanuzayuonno-yyebHas paboma cmyoeHma B ayIUTOPUU OIICHUBAETCS HAa OCHOBE
TaKUX KPUTEPHUEB KaK MMOCENIAeMOCTh 3aHITHH, aKTUBHOCTh BO BPEMsI TIPOBEICHUS JICKIIMOHHBIX
U TIPaKTUYECKUX 3aHSITUH (BOIMPOCHI JIEKTOPY IO TEeME JICKIIMOHHOTO MaTepuaja, y4acTHE B
00CYXICHUU MPOUCHHOT0 MaTepralia, pelieHHe 3a1a4 y JOCKHU U T.I1.).

Camocmosmenvnas paboma (exnoyas evinoanenue CPC u HPC) MakcUMalabHO
olleHHBaeTcs B 15 GaiioB Mo KaxkIoMy coepkKaTellbHOMY MOJIyIt0. B paspese oTnenbHBIX TEM
OILICHUBAHHE OCYIIECTBIISIETCS CIETYIONIM 00pa3oM.

Ouenusanune CPC u UPC
no AucuumIntHe «OnepanmoHHbIil MEeHeIKMEeHT)

Ne Tema CPC upc | Mroro
n/n 1o TeMe
ConepxaTenbHbIid MOAYNE 1. TeopeTHKo-MeTO010/10THYeCKHEe OCHOBBI ONEPALHOHHOI0
MeHeTKMEHTa
1 OrmepalMoHHbBI MEHEPKMEHT B CUCTEME YIIPABIICHUS 05 05 1
NPEIIPUATHSL. ’ ’
2 | OnepanyoHHas CTpaTerusi MpeanpusTusl. 0,5 0,5 1
3 | IIpoekTupoBaHue MPOIYKTA. 0,5 0,5 1
4 VYnpasienue MPOLIECCOM NPOSKTHPOBAHMS 0.5 05 1
OTIEPAIIMOHHON CUCTEMBEI.
5 VYupasneHne TeKynmM GyHKIHOHHPOBAHHEM 05 05 1
OTIEPAIMOHHBIX CHCTEM. ’ ’
Hmoeo no 1 cooepaicamenvromy mooynio 5

CoaepxarejabHblil Moayab 2. Opranusanus 1 3 QeKTHBHOCTH ONEPANMOHHOMI




AeITeJIbHOCTH HA NpeANpUATHH

6 OnepanroHHas 1eATelbHOCTh: PECYPCHI, TPOLIECCHI, 05 05 1

pe3yabTaThl. ’ ’

7 | OcHOBBI yIpaBJICHUS CUCTEMaMU OKUJAAHUS Ha

MIPOU3BOJICTBE M B CEPBUCHBIX OPTaHU3AIIHSIX. 0,5 0,5 1
8 [Tpou3BoCTBEHHAS CTPYKTYpa MPEAPHUSITHS. 0,5 0,5 1
9 NudpactpykTypa npeanpusTus. 0,5 0,5 1
10 | VYmpaneHue KaueCTBOM H IIPOU3BOIUTEIBHOCTh 05 05 1

ONepanMoOHHON CUCTEMBI. ' '
Hmoeo no 2 cooepaicamenvromy mooyio 5}
Bcezo no CPC u UPC 10

HOpﬂI{OK OICHUBaAHUA y‘leﬁHle JOCTHKEHUI oﬁyqamumxca

Ouenka 1o Ouerka 110 100- OueHka no rocyaapcTBeHHOMN OrueHka 1o }
mkae ECTS | 6aminroil wkae IKasne (3K3aMe}£, roCyJapCTBEHHOM
mudGepeHIMPOBAHHBIN 3a4eT) nIKaje (3a4er)
A 90-100 5 (OTIMYHO) 324TEHO
B 80-89 4 (xopor1io) 3a4TECHO
C 75-79 4 (xoporo) 324TEHO
D 70-74 3 (yIOBJIETBOPUTEIHHO) 3a4TEHO
E 60-69 3 (yIOBIETBOPUTENHHO) 3a4TECHO
FX 35-59 2 (HeyIOBJICTBOPHUTEIHHO) C HE 3a4TCHO
BO3MO>XHOCTBIO TOBTOPHOM
aTTeCcTaluu
F 0-34 2 (HeyIOBJIETBOPUTENBHO) C HE 3a4TEHO
BO3MO’KHOCTBIO IIOBTOPHOU ClTayu
TIPH YCIIOBUU 0053aT€IHLHOTO
Habopa JOMOJHUTEIBHBIX 0aJIOB

13. MATEPUAJILHO-TEXHUYECKOE OBECHEYEHUE YYEEHOT'O
MPOLIECCA

Jlnst poBesieH!sl IEKIMOHHBIX U MPAKTUYECKUX 3aHATUH TpedyeTcs ayJuTOpHs Ha TpyMILy,
0o0opy/si0BaHHAas MEJIOBOW WJIM HMHTEPAKTUBHOM JOCKOW, MYJIBTUMEIUIHBIM NPOEKTOPOM U
9KpaHoOM, HOYTOYK, Bbixoa B MurepHer, Wi-Fi moctyn B koprycax yHUBEpCUTETa, TEKCTOBBIC H
ANIEKTpOHHBIE pecypchl HayuHolt OMOMMOTEKM yHHUBEpCUTETa M JIpYrHMX OMOIMOTEUHBIX 0a3
JAaHHBIX.

B nporuecce 00ydeHus CTyJ€HTHl UMEIOT BO3MOKHOCTh HCIIOJIb30BAaTh Y4eOHbIE MaTepHaIbl
no auciuiuinHe «OnepanuoHHbIil MEHEeDKMEHTY, pa3MelleHHbIe Ha margopme MoodlellenTpa
JTUCTAaHIIMOHHOTO oOpa3oBanus 3KoHoMHYeckoro ¢akymprera ['OY BIIO «/loaHY». C
UCIIOJIb30BAaHUEM PECYPCOB IIATGOPMBI JTUCTAHLMOHHOTO OOYUYEHMsI TaKXKe OCYIIECTBIISIETCS
TEKYIIMH KOHTPOJIb 3HAaHUH CTY/IEHTOB HAa OCHOBE TECTHPOBAHUS, pa3MEIICHUs AJI1 MPOBEPKHU
pe3yabTaTOB CAMOCTOATEIbHOM paboThI.

14. PECYPCBI DJIEKTPOHHOI'O OBYYEHUS U IUCTAHLHUOHHBIX
OBPA3OBATEJIBHBIX TEXHOJIOT M



N3yuenne pucuumuimabl «ONEpallMOHHBIA  MEHEIKMEHT» MOXKET OCYIIECTBISATHCS C
MCIIOJIb30BaHUEM DJIEKTPOHHOTO O0YYEHHS U TUCTAHIIMOHHBIX 00Pa30BaTeIbHbIX TEXHOIOTHH:

1. Jucmanyuonnwviit Kype «OnepanuoHHbIH MEHEDKMEHT» JUIsl CTYJIEHTOB HaIpaBJICHUS
noarotoBku 38.03.02 MeHeKMEHT TocTyreH mo cchuike Ha tiardgopme Moodle Ilentpa
JUCTAaHIIMOHHOTO  O0ydeHusi dskoHomuueckoro ¢akymereta [OY BIIO «JOHHVY»:
http://ef.donnu-support.ru/moodle/course/view.php?id=106

2. Oénarko cepsuca mail.ru Epemenko A.A. Tlanka «OnepaiiOHHBIA MEHEIKMEHT»
https://cloud.mail.ru/public/3gMj/3B6dTJigl

15. PEKOMEHIOBAHHAS JIMTEPATYPA

Ne Koua-Bo

n/m HaumeHoBaHUSI OCHOBHOI JINTEPATyPhI IKIEMILIIPOB

1 | banamos A. U. IIpon3BoACTBEHHBIN MEHEIKMEHT (OpraHU3aLus 2
MpoM3BOICTBA) Ha npennpustuu / A. Y. banamos. - Mocksa : [Iutep,
2009. - 159 ¢

2 | I'eBko, 1. b. Onepariitnuii MeHePKMEHT : HaBY. OCi0. AJis CTY/I. BHILL. 2
Hasy. 3akJ. / I. b. I'eBko. - Kuis : Kornop, 2007. - 226 c.

3 | MuxaiinoBceka, O. B. Onepariiinuii MEHEKMEHT : HaBY.-METOJ. 10oci0. 61

JUISL CaMOCTIMHOTO BUBY. TUCIUILTIH JUIs CTyI. By3iB / O. B.
Muxaiinoscska. - K. : Kongop, 2008. - 549 c.

4 | IIpousBoACTBEHHBIN MeHEKMEHT : yueOHuk / [A. O. bnunos, JI. A. 4
Brnosenko, B. f. I'opdunkens u ap.] ; mox pen. A. H. Pomanosa, B. f1.
I'opdunkens, M. M. MakcumioBa. - Mocksa : [IpocriekT, 2015. - 396 c.

5 | Tpyrt, O. O. Onepaniiinuit MmeremxmenT : migpyaauk / O. O. Tpyr. - 4
KwuiB :AxagemBunas, 2013. - 346 c.

. 73 neuammnvix
Haumenoeanuit 5

9K3.
. Koa-Bo
HaumeHOBaHUS TOMOJIHUTEIbHON JUTEPATYPHI
IK3EMILISAPOB
1 | I'eBko I. b. Onepamiitnuii MenemxmenT : HaBu. moci0. 41 cTy/. BUIIL. 14
HaBy. 3aknaniB / I. b. I'eBko. - K. : Kongop, 2005. - 226 ¢
2 | OnepamiifHuit MEHEKMEHT : HaBY. TOCI0. IS CTY/I. BUIL. HaBY. 3aKII. /
B. T. Boponkoga, A. I'. beniuenko, B. O. XKens6in, I. I'. Kupuuenko, M.
A. Axaxa. - JIbBiB : Marsomis 2006, 2010. - 438 c. 19
3 | Oneparriitanii MEHEPKMEHT : HaBY. TIOCIO. /IS CTYACHTIB BY3iB /
Omiitauk LA., [Taciyauk B.I'., PomanuukoB B.1., Akinina O.B. ; Ykp. 2
akaj. 6i3Hecy Ta miaprnueMuunTBa. - K. : Llentp HaBu. miteparypu, 2006.
- 159 c.
4 ®darxyrauHoB P. A. [Ipon3BoACTBEHHBIM MEHEIPKMEHT © YICOHUK IS
CTYJICHTOB BY30B, O0yUYaIONIUXCS MO 9KOH. CIEIMAIbHOCTAM M U 9
HanpasiieHusiM / P. A. @arxytnuHoB. - 5-e u3f. - Cankt-IlerepOypr [u
ap.] : [urep, 2007. - 492 c.
Haumenoeanuit 4 37neuamnuix
IK3.
Bcezo no oucyunaune «OnepayuonHvlii MeHeEOHCMeEHN) 110

Haumenosanuit 9 neuammublil



http://ef.donnu-support.ru/moodle/course/view.php?id=106
https://cloud.mail.ru/public/3gMj/3B6dTJiq1

IK3.

Ne Koa-Bo
Metoauyeckoe odecnieyeHmne
n/n IK3EMILIAPOB
1 | Epemenko A.A. Pabowas mnporpaMMa y4eOHOH JUCHUIUIMHBI
«OmnepanvionHpli  MeHeKMEHT» / A.A. Epemenko. — Jlonenk: I'OY
Dn.pecypc
BIIO «/louHY», 2016. — 17 c.
2 | Epemenko A.A. Meroauueckue yKazaHUST K HM3YyYCHHIO Y4eOHOM
mucuIInHel «OnepanioHHbld  MeHeKMeHT» / A.A. Epemenko. — SILDECYDC
Nouenk: 'OY BIIO «JlouHVY», 2016. — 35 c. peeyp
3 Epemenko A.A. Koucnekt seknmidi  yueOHOW  JWCIUILIMHBI
«OmnepanvionHpli  MeHeKMEHT» / A.A. Epemenko. — Jlonenk: I'OY Snpecype
BIIO «/lonHY», 2016. — 44 c.
- 3 anekmpon-
Haumenoeanuii 3 Hbix pecypea
Ne Kou-Bo
Ilepuoanueckne n3aTaHus
n/m IK3EeMILISAPOB
1 | Bonpocel 5KOHOMHMKHI 1
2 | DUHAHCOBBII JUPEKTOP 1
3 | [IpoGaembl TeOpUH U IPAKTUKU yIIPABICHUS 1
4 | AktyanbpHI poOJIeMH €KOHOMIKH: HAYKOBHI €KOHOMIYHHH KypHAT 1
5 | BectHuk Boponexckoro roCy/1apCTBEHHOT'O YHHUBEpPCUTETA
[DnexTpoHHBIN pecypc]. — Pexum JOCTYyTIA! Dn.pecypc
http://www.vestnik.vsu.ru/index_ru.asp
6 | BecTHHK MOJOIBIX YUCHBIX [ DIEKTPOHHBIN pecypc]. — Pexxum nocryma: 3
http://www.informika.ru/text/magaz/science/vys/ fLpecype
7 | BectHuk OpenOyprekoro roCyJapCTBEHHOTO YHUBEPCUTETA
[D5eKTpOHHBIN pecypcl]. — Pexum J0CTyIa: On.pecypc
http://www.osu.ru/index.php?doc=1037&Ilang=0
8 | Ussecrus Cankr-IlerepOyprekoro roc. 3koH. yH-ta. (E-library) On.pecypc
9 | Bectuuk Teepckoro roc. yH-ta. (E-library) Di.pecypc
10 | CounansHO-3KOHOMHYECKHE siBIIeHUs U mipotiecchl. (E-library) Di.pecypc
11 | Ilpo6nemsr sxonomukH (KubepJlennnka) On.pecypc
4 neuammvix
Haumenosanuit 11 u30anus

7 311 pecypcos

16. ”TH®OPMAIIMOHHBIE PECYPCbI

1. Tenepanus uzaeit http://content.mail.ru/pages/p_27901.html
2. Kypnan «Teopus. Dxcniepument. Texnomorum»http://www.tet.zp.ua/

3. I/IHHOBaHI/II/I, YIIPABJICHUEC UBMCHCHUAMM B OpraHu3aliuiax, yIIpaBJICHUC

saanusmuhttp://www.bizbooks.com.ua/catalog/cat.php3?c=193&lang=1
4. MexnyHapOaHbIN TEXHUYECKH KypHa ,,MUp TEXHUKU U TEXHOJIOTUI”
http://www.mtt.com.ua/

5. Dxkcmept http://expert.ru/

17. IPOTPAMMHOE OBECIIEYEHHUE



http://content.mail.ru/pages/p_27901.html
http://www.tet.zp.ua/
http://www.bizbooks.com.ua/catalog/cat.php3?c=193&lang=1
http://www.mtt.com.ua/

1. Windows 7 PRO (xoprioparuHas nuen3us JOHHY Ne 46484614);
2. Microsoft Office (kopmoparuBnas nutiensus JJOHHY nunensus Ne 46472919);
3. Microsoft Visual Studio (nuuensus nmporpammbl DreamSpark st BeicImx y4eOHBIX
3aBeCHUN);
4. Jluuensun GPL pans cBoGomHOro mporpaMMHOrO oOecredeHus: AHTHUBUPYC

Kacnepckoro, Libre Office, Adobe Acrobat Reader, XPDF, Paint.NET.

Pabouas mporpamMMa paccMOTpeHa U NepeyTBepKIAeHa Ha 3aceaHuu Kadeapsl «MeHeHKMEHT»



B COOTBETCTBUHM C OCHOBHOW 00pa3oBaTEeIbHON MPOrpaMMON M y4eOHBIM IUIAHOM HaIpaBICHUS
noarotoBku 38.03.02 MeHemKMEHT, YTBEPKIACHHOTO YYEHBIM COBETOM YHHBEPCHTETA,
IpOTOKOJ Ne OT «__ M. 2021 r.

IIpoToxoi Ne OT«__ » 2021 r.

3aB. kadenpoii

(moamuck) (PHO)

Pabouast mporpamMMa paccMOTpeHa U IepeyTBepKAeHa Ha 3aceqanuu Kadeapsl «MeHeHKMEHT
B COOTBETCTBUM C OCHOBHOM 00pa3oBaTeIbHON MPOrpaMMoON M y4eOHBIM IUIAHOM HaIlPaBICHUS
noarotoBku 38.03.02 MeHemKMEHT, YTBEP)KJIEHHOIO YUEHbIM COBETOM YHUBEPCHUTETA,
MPOTOKOI Ne OT «__ . 2021 r.

[Ipotokon Ne OT «__ » 2021 r.

3aB. kadenpoii

(moanumce) (®HO)



