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YTBEPXIAIO:

W. 0. nexaHa 3KOHOMHYECKOTO (haKyspTeTa
ITommxkos O. H.

21 anpens 2020 .
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Pabouas mporpamma y4eGHON TUCHUILTHHEI « METOIbI IPUHATHS YIPABICHYECKUX PEIICHUI»
cocTaBleHa Ha OCHOBE lOCymapcCTBEHHOrO  0Opa3oBaTENBPHOTO  CTaHAApTa  BBICIIETO
npodeccuonampHoro obpazoBanus (I'OC BIIO) no wnHampaBnenuro moxrotoBku 38.03.02
MenemxmenT, yrBepkaenHoro npukazom MOH JTHP ot 24.08.2016 r. Ne 859, 3apeructpupoBaHHbIH
B Munuctepcrse rocturmu JTHP 12.09.2016 r. Ne 1 559; ITopsinka opranu3zamnuu yueOHOro mpouecca
B 00pa3oBaTeNbHBIX OpraHU3alMsIX BBICHIEr0 ImpodeccroHanbHOro obpasoBanus JloHEIKOM
HaponHoit PecnyOnuku, yTBep)KIeHHOro npukazoM MunucrepcTBa obpa3oBanus u Hayku JIHP Ne
1171 ot 10.11.2017 r. (c usmenenussMu, BHeceHHBIMU OT 03.05.2019 r. Ne567); yuebHoOro miaHa u
OCHOBHO# 00pa30BaTeNbHOM IIPOrpaMMBI BEICIIETO MPOGECCHOHATBEHOTO 00pa30BaHus HAPABICHHUS
noxarotoBku 38.03.02 MenemxMeHT.

Pa3zpaboTuuk:

JOIEHT Kadeapbl MEHEIKMEHTA, K.3.H., JOIIL. Z{_’}% E. O. Kpagerg

ITporpamma y4eOHOMN JUCIUIUIMHEI YTBEPXKIEeHA Ha 3acenanun Kadeapsr « MeHeIDKMEHT»
IIpotoxon Ne 9a ot «07» ampens 2020 r.

W. o. 3aB. kadeapoii MEHEHKMEHTA A. B. ITonossn

[IporpamMma y4eOHOM NUCHHMIUIAHEI 0J00peHa y4eOHO-METOMNYECKOH KOMHUCCHEH 3KOHOMHUYECKOTO
¢baxynbTeTa

[Tporoxon Ne 8 ot «20» anpenst 2020 roxa

[Mpencenarens YMK
E. H. Ctpenuna
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1. OBJACTHb IPUMEHEHUA U MECTO JUCHUIIJIMHBI B YYHEBHOM INPOLECCE

VYuyebHast nucuuminHa «MeToabl NPUHATHS YIPABICHUECKUX PpEIIEHUI» OTHOCUTCA K
0a30BO YacTU MPOQPECCHOHATBHOTO OJI0OKa 00pa30BaTeNbHONU MpOrpamMMbl. J[s u3ydeHus: NaHHOM
y4eOHOH TUCIUILIMHBI HEOOXOUMBbI 3HAHMsI, yMEHUS U HAaBBIKU, hopmupyemvle npeouecmeyomumu
- «Teopus opranuzauum», «OpraHu3zalliOHHOE IOBeACHUE», «DPUHAHCOBBIN yueT», «busHec-

IaHupoBaHue», «DHUHAHCOBBIM  aHamu3», «DUHAHCOBBIM  MEHEIHKMEHT»,  «YIIpaBlICHHE
YenoBeUeCKUMH  pecypcamu», «OCHOBBI — yIIPABJICHUS KAYECTBOM» U  CORYMCMBYIOWUMU -
«CoBpeMeHHBIE  METOABI  YIpaBICHUA», «YIpaBleHHe MpoekTamu», «HTeIeKTyaapHas
COOCTBEHHOCTDY

I[aHHaH JUCHUIIIIMHA A6JIA€emcCA OCHOBOU I IIOATOTOBKH BBIHYCKHOﬁ KBaHH(bHKaHHOHHOﬁ

paboTel OakanaBpa.

2. CTPYKTYPA JUCHUIIJIMHBI

XapakTepucTHKA Y4eOHOM IMCIHIIJIHHbI

HaHpaBHCHI/IC IIOATrOTOBKH

38.03.02 MenemxMeHT

ITpoduis moaroToBKM

OO6pa3oBarenbHas IporpaMMa bakanaBpuat
Kpamdukarmst AkazeMuyeckuil 0akajiaBp
KonngecTBo conepkaTeabHBIX MOIYJIEH U TEM 2 (10)

JuctumnmHa 6a30B0H / BapHaTUBHON YacTH
00pa3oBaTENLHON POTPAMMBI

bazosag uactn

®opmel koHTpOJIst (MK, sk3ameH, 3a4eT)

1 MOI[y.]'IBHBII‘/'I KOHTPOJIb, 3a4YCT B 7-M CCMCCTPC

ouHast popma oOydeHus | 3aouHast hopma 0OydeHuUs
ITokaszaTenu HOpMaAT. YCKOD. HOpMaAT.
YCKOP. CPOK
CPOK CpPOK CpPOK
KomnuecTBO 3a4eTHBIX €qUHUL] 2 2 2 2
KosmuecTBo yacos 72 72 72 72
I'ox noaroToBku 4 2
Cemectp 7 3 X X
KommuecTBo yacos
- JIEKIIMOHHBIX 18 18 4 4
- IPaKTUYECKUX, CEMUHAPCKUX 18 18 4 4
- 1a00paTOPHBIX - - -
- CAaMOCTOSATENbHOIN paboThI 36 36 64 64
B T.4. HHIWBUYaJIbHOE 3aJaHUE 24 24 - -
HenenpHO€ KOJIMYECTBO 4aCOB, T.4.
ayJUTOPHBIX 2 2
CaMOCTOSITEJIbHON pabOThI CTYACHTA 2 2 X X

3. OMIMCAHHUE JUCHUIIJIMHbI

lle.flblo HU3YYUYCHUS AUCHUILIAHBI «MeTtonpl MPUHATHA YIIPABJICHUYCCKHUX pelHeHHﬁ» ABIIACTCA

(dhopMHUpOBaHKE y CTYACHTOB CHCTEMbI 3HAHWW, YMEHHI W HABBIKOB, O00ECMEYMBAIOIINX TMPUHSATHE
UMU 000CHOBAHHBIX, Y3PPEKTUBHBIX YIPABICHUECKUX PEIICHUH B MPOPECCHOHATBHOMN JAeITeIbHOCTH,
YMEHHUS HCIOJh30BaTh COBPEMEHHBIC TPHUEMBI M METONbI  pa3pabOTKH, NpPHHUMATh |
ONTUMU3UPOBATH YIPABICHUECKUE PEUICHUS B YCIOBUSIX KOHKYPEHTHOU CPEbI.

3aoauu yueOHoll OUCUUNTUHDL.

- U3Y4YEHHE TEXHOJIOTHH Pa3paOOTKH, MPUHITHS U pealn3aliyl YIpaBIeHYECKUX PEIICHHH, B
TOM YHCJI€ B YCIOBHUSX PUCKA M HEOTIPEEICHHOCTH;

- U3y4Y€HHE METOJIOB aHAJIN3a, IPOTHO3UPOBAHUS, ONITUMH3ALIMU YIIPABIEHYECKUX PEIICHUI;

- TIOJIyYCHHE TMPAKTUYECKUX HABBIKOB MPUMEHEHHS H3Y4aeMbIX METOJOB pa3pabOTKU U
NPUHATHS YIPABICHYECKUX PEIICHU MOCPEICTBOM MPOUTPHIBAHUS KOHKPETHBIX CUTyallud U



pelIieHust TPaKTUYECKUX YIPaBICHYECKHUX 3a/1a4;
- (hopMHpOBaHNE HABBIKOB a/IallTAl[UM M3YUYEHHBIX METOJOB K KOHKPETHBIM YIIPABICHYECKUM
CUTYaIUSIM.
TpeOoBanus K pe3yibTaTaM OCBOEHUS] TUCHHUILUIMHBI: TPOIECC M3YyUYEHUS IUCIUILTUHBI
HampaBJieH Ha (OPMUPOBAHUE DIIEMEHTOB CIEAYIOMUX KomrereHui B cooTBeTcTBuu ¢ 'OC BITO

o HanpasieHuto nmoarotTopku 38.03.02 «MenemkMeHnT», yrBepxkaeHHoro npukazom MOH JIHP ot
24.08.2016 1. Ne 859:

oowekynomypuvix (OK):

OK-4

CIOCOOHOCTHIO K KOMMYHHUKAIIMU B YCTHOW U MUCHbMEHHON (hOopMax Ha PYCCKOM U
MHOCTPAHHOM SI3bIKAX JIJISl PEIICHUS 3a7a4 MEKJIMYHOCTHOTO U MEXKKYJIbTYPHOTO
B3aMMOJICICTBUS

OK-10

CHOCOOHOCTBIO aHATM3UPOBATH COLUAIBHO-3HAYMMBIE ITPOOJIEMBI M ITPOLIECCHI,
COIMAJIbHBIE OTHOIICHHS, CTPYKTYPY COLMAIBHBIX OPraHU3alUiil, IPOTHO3UPOBAThH
BO3MOXKHOE MX pa3BUTHE B OyAylIeM, a Takke OalaHCHpOBaTh paboune MecTa

oowenpogpeccuonanvuvix (OlIK):

OIIK-2

CIOCOOHOCTBIO HAXOJUTh OPraHNU3alMOHHO-YIIPABICHUECKHUE PEIICHUS 1 TOTOBHOCTHIO
HECTH 32 HUX OTBETCTBEHHOCTh C MO3UILIMI COMAIbHON 3HAYMMOCTH IPUHUMAEMbIX
pelieHu

OIIK-6

BJIQJICHUEM METOJaMH MPUHATUS PELICHUH B YIIPaBJIE€HUU OllepaliMOHHON
(pOU3BOICTBEHHOIN) NESATENLHOCTHIO OPraHU3alul

npogeccuonanvnuix (I1K):

I1K-4

YMEHHUEM NIPUMEHATh OCHOBHbIE METO/Ibl (PMHAHCOBOI'O MEHE/PKMEHTA I OLIEHKU
aKTUBOB, YIIPaBJIEHHUsI 0OOPOTHBIM KallUTaJIOM, IPUHATHS HHBECTULIMOHHBIX PEIICHUH,
peteHuit mo puHaHCHPOBAaHUIO, POPMHUPOBAHUIO TUBUICHIHON IOJIUTUKU H CTPYKTYPHI
KaluTajla, B TOM YHCIIE, IIPU IPUHATHH PELICHUH, CBA3AHHBIX C ONEpalMsIMHA HA MUPOBBIX
PBIHKAX B YCJIOBUSAX INI00AIM3alUU

IIK-5

CHOCOOHOCTBIO aHATM3UPOBATH B3AUMOCBS3H MEXKY (DYHKIIMOHAILHBIMU CTPATETHSIMU
KOMITAaHUH C LeJIbI0 NOJITOTOBKU COAJAaHCHPOBAHHBIX YIIPABJIEHUYECKUX PEeIICHUM

[1K-8

CIIOCOOHOCTBIO K 0OOCHOBAHMIO YIIPABJIEHUYECKUX PEIICHUH, a TAK)KE IPUMEHEHUIO
KOHKPETHBIX CIIOCOOOB M METOJIOB YIIPABJICHUSI HA OCHOBE IIyOOKOTO MOHUMAaHUS
OCHOBHBIX 3aKOHOMEPHOCTEHN pa3BUTHUS YIPABICHUECKONW MBICIIH, TEUCHUH, TEHICHIIUI
pPa3BUTHSI HAYYHBIX IOJIXOJI0OB K YIPABJICHHUIO, JOKA3aBIIMX CBOIO 3P(PEKTUBHOCTD

I1K-10

BJIaJICHMEM HaBBIKAMHU KOJMYECTBEHHOTO U Ka4eCTBEHHOI'O aHajIM3a UH(OpMaIMK U
HNPUHATHH YTIPABJIEHYECKUX PEIIEHUH, OCTPOSHHS YKOHOMHUYECKUX, (PMHAHCOBBIX U
OpraHU3al[MOHHO-YIIPABJIEHYECKUX MOJIENIeH MyTeM UX aJanTalui K KOHKPETHBIM
3aJa4aM yIpaBICHUs

I1K-13

YMEHHUEM aHaJIN3a PHIHOYHBIX U CTIEHU(PUUECKUX PUCKOB JJIS IPUHATHS YIPABICHUECKUX
pelIeHNH, B TOM YHCJIe IPYU NPUHITUU pellleHuH 00 MHBECTUPOBAHUM U (DMHAHCUPOBAHUU

B pe3ysibTare nzyuenus y4eOHOH TUCHUIINHBI CTYIEHT J0JIKEH:

3namep:

- OCHOBHBIE ITOHATHS JUCLMIIINHEI,

- IPUHIIMITBI Pa3pa0OOTKY U MIPUHSITHS PEIICHUN;

- COBPEMEHHBIE MOAXO0/Abl M TEXHOJIOTUH YIPAaBIEHYECKUX PEIIeHUH;

- CITOCOOBI BEIPAOOTKH aJIbTEPHATHUB;

- METO/Ibl ONTUMU3ALINHU YIIPABICHYECKUX PEIICHHUIA;

- CHOCOOBI OIEHKH DKOHOMHUYECKOM U COIUAIBHON S()(PEKTUBHOCTH YIPABICHYSCKUX

peLIeHui;

OCHOBHBIC IIPUHOUIIBI W  MAaTEMAaTHYCCKUE MCETOJbl aHajliu3a W  OINTHMHU3AIUU

YIPaBIEHUYECKUX PELICHMUI;
- BUJIbl OTBETCTBEHHOCTH 33 IPUHUMAEMbI€ PEIICHUS.

Ymemes:




- OPraHU30BBIBATH MPOLIECC Pa3padOTKU YIPABICHUYECKUX PEILICHHIA;

- IPUMEHATH 3(PPEeKTUBHBIE METOIbI ONTUMU3AINH PEIICHUN;

- aJIECKBAaTHO U HE IIPEJB3STO OLICHUBATH IIpE/IJIaraéMble ajJbTEPHATUBBI,

- BBIOMpATh palMOHaJbHBbIE BAPUAHTHI JCHCTBUI B MNPAKTHUECKHUX 3aJadyax MPHUHITHS
pELIEeHNH C UCTIOIb30BaHUEM SKOHOMHKO-MATEMaTHYECKUX MOJIETIEH;

- IPUHUMATh 0OOCHOBAHHBIE YIIPABICHYECKUE PEIICHHUS.

Bnaoems:

-METOJIaMH TOCTPOCHHMsI W aHanmu3a dS(OQPEKTUBHBIX PEIICHHHA ¢ COOTBETCTBYIOIIUMHU
BO3MOXXHOCTSIMU MH(OPMAITMIOHHBIX TEXHOJIOTHIA;

-HaBBIKAMU TPHUHATHS OOOCHOBAHHBIX YIIPABICHYECKUX PEIICHUHN, BBIABICHHS (DAKTOpPOB,
BIMSAIONIMX Ha IPOIECCHl BHIPAOOTKM M pealM3allid YIPABJICHUECKUX PEIICHUH B YCIOBHUAX
JTMHAMUYHO Pa3BUBAIOLIEHCS CPEJIbI.

4. COIEPKAHME JUCHHUILIAHLI 1 ®OPMBI OPTAHM3ALINA YYEBHOTO
MPOLIECCA

Huctumumaa  «MeToasl  TPHHSTHS — YIPABICHYCCKHX  PEHICHUH»  MPEIycMaTPUBACT
cieaytonme (GOpMbl  OpraHU3alMd  Y4eOHOro Tpolecca: JICKIUH, MPAKTHYSCKUE 3aHSATHS,
CaMOCTOSITEIIbHYIO Pa0OTy CTYJCHTOB.

Martepuan u3iaraeTcs C UCIOIb30BaHUEM O0BSICHUTEILHO-UILTIOCTPATUBHBIX, IBPUCTHICCKUX
Y MCCIIEJIOBATENILCKUX METOJIOB IpernoiaBanus. [Ipu mpoBeneHrH JCKIMA U TMPAKTUYECKUX 3aHATUH
HCIIOJIL3YIOTCS MYJIbTHMEIUHHBIC TIPE3CHTANN, TOKYMECHTAIbHBIC U AaHUMAIIMOHHBIC BUICOPOITHKH
HAYYHO-TI03HABATEIILHOIO XapaKTepa, pa3aaTouyHbie MaTepHallbl.

B ydeOHOM mpollecce MIMPOKO TPUMEHSIOTCS AKTHBHBIE W WHTEPAKTHUBHBIC (OPMBI
MPOBE/ICHUsT 3aHATHI (pa300p KOHKPETHBIX CHUTYallMid, JMCKYCCHS, TOJEMHKA), BHEAyAUTOpHAsS
caMmocTosiTeNibHast paboTa, OalIbHO-PEHTHHIOBas CHCTEMa OIICHKH YCIIEBA€MOCTH, JIMYHOCTHO-
OpUEHTUPOBAaHHOE 0OydeHue, IpobIeMHOe 00yUeHHE.

B yueOHOM mpomecce HCHOJB3YIOTCS HMHTEPHET-PECYpChl 1O  JaHHOMY  KypCy;
paccMaTpuBaroTCs 3a/1a4H, MAKCUMAIIbHO MPUOIMKEHHBIE K KOHKPETHBIM MPAKTHUECKUM CUTYAIIHSIM,
HCIIOJIB3YIOTCSI TECTHI, CAMOCTOSATEIbHAS pa0d0oTa, MPOBOIATCS KOHTPOJIBHBIE pAOOTHI.

CaMocrtosiTenpbHass paboTa CTYAEHTOB MpeAycCMaTpUBAaeT MOATOTOBKY K MPAKTHUYECKUM
3aHSTHSIM, IIOATOTOBKY KOHCIIEKTOB I10 OT/ICIIBHBIM BOIIPOCAM U3y4aeMbIX TeM, H3y4eHHe yI4eOHOH 1
METOJIMYECKON JTUTEepaTyphl, HAYYHBIX CTaTei, HOPMATUBHO-TIPABOBON 0a3bl, MOATOTOBKY H 3aIIUTY
MPE3CHTAIMI U IOKJIaJI0B, PEIICHUE 3a/1a4.

TemaTHuyeckuid MJIaH JUCHUIIIIAHBI
«MeToabl NPUHATHS YIIPABJEHYECKHX pPellleHuin»

Tembl ‘ Kparkoe cogep:kanue TemMbl

Coaepxareabnbiii Moayab 1 TeopeTrnueckne 0CHOBbI NIPHHATHSA YNIPABJICHYCCKHX PeIICHUH

Tema 1. [lonsitue u enu u 3amaun nucUUIUIMHBL. [IoHSATHE «yIpaBICHUYECKOE PEIICHUEY U €TI0
CYILHOCTb MECTO B Kypce 0011ero MeHepkMeHTa. OyHKIMK PelieHrs] B METOI0IOTHH
YIPABJICHUYECKUX PEUICHUN | OpraHu3alliy  YIpaBIeHUYECKUX TMpoieccoB. OOmmMe CBeaeHUs TEOopUur

npuHATHS perieHuil. OCHOBHbIE TNPHUYMHBI HEOOXOAMMOCTH HU3YYCHHS
pa3paboTKu ympaBieHUYeCKuX pemieHuil. [lonstue «pemenne». [Iponeaypa
Y OCHOBAHMsI NPUHATUA perieHus. DyHKIUN ynpaBIeHYECKOrO PEUICHUS.
OKOHOMHUYECKas, COLUaNbHAsl, MpPaBOBas W TEXHOJIOTHMYECKass OCHOBBI
NPUHATHS yIpaBieHYecKoro perieHus. Kinaccudukanus yrnpaBieHYeCKUX.
Pemenunii. CocraBisione W 3aMEHUTENM B IPOLECCe MPUHATHS
ynpasiaeHueckux pewmeHuil. [IpuHnunsl npuHatus pemeHuid. CyIHOCTb
o0UIMX W YacTHBIX MNPUHIUMIOB. DakTOphl KayecTBa YIPaBIEHYECKUX
peLICHU.
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Tema 2. OCHOBHBIE THIIBI
YIIPABJICHUYECKUX PELICHUN
1 TpeOOBaHuUs,
MPEABSBISIEMBIC K UX
KAueCTBY U COJICPKAHUIO.

XapakTepUCTUKA  OCHOBHBIX  THUIIOB  YIPABJICHYECKUX  PEIICHUM.
CuTyauuoHHas MOJeNh NPUHATHS pelreHuii Bpyma — erroma — Sro.
Tunonorus ynpasiaeH4ecKuX penieHHM. CTpaTerndyeckue M TaKTUYECKHUE
pelIeHus, X 0COOEHHOCTH U B3aUMOCBSI3b.

Tema 3. TexHonorus
pa3paboTKU U MPUHATUSL
YIIPABJICHYECKUX PEIICHUN

AJNTOPUTM U 3Tamnbl pa3paboTKH yrpaBiIeHYeCKuX pemeHuil. LeneBas
OpHUEHTAIUs YIPABICHYECKUX peleHni. MeTobsl GopMUpPOBAHUS U
BbIOOPA aJIbTEPHATUBHBIX BAPUAHTOB PELICHUM.

Tema 4. MeToqunueckue
OCHOBBI ITPUHSATHUS
YIPABJICHUYCCKUX PEIICHUIN

CymHOCTP  MOHATHS  «METOH»,  «MOIEIb»,  «MOJEIUPOBAHUE.
Knaccupukanuss METOIOB  NPUHATHA  YHOPABICHUYECKUX  PEIICHUH.
OKOHOMHUKO-MAaTEMaTUYECKUE  METOAbl.  AKTUBHU3MPYIOIIME  METOJBI.

DKCIEepTHBIE METO/Ibl. DBPUCTUYECKHUE METOIbI. MeTo1 clieHapueB. Meto
«J1€pEBO PELLIECHUI.

Tema 5. MeToasl
PUHSTUS
yIpaBIECHUYECKUX PEIIeHUI
B YCJIOBHSIX PUCKA U
HEONPEICTICHHOCTH.

NHCTpyMEHTBl NOPUHATHS  YOPABICHYECKUX PEIICHUH B  YCIOBHAX
HeompeaeeHHOCTH. Pa3paboTka mociae10BaTeNbHbIX PEIICHUH B YCIOBHIX
pUCKAa U HEONPENEIECHHOCTH.

Coaep:xatejbHbIA MOAYJIb 2. DYHKIMOHAJIbHBIE ACTIEKTHI IPUHATHSA YIIPABJICHYECKHX PelIeHuil

Tema 6. Opraau3zanus u
KOHTPOJIb BBIIIOJIHEHUS
YIIPABJICHYECKUX PEIICHUN

3ajaun  OpraHM3aldd M UCHOJHEHHMS MPHUHATHIX  YIPaBICHUYECKUX
pemernii. OCOOGHHOCTM  TPOLEAYPHl  OpraHW3allMK  BBITOJHEHHS
yIOpaBIEHUYECKUX pelIeHu. B3auMOCBs3b yNpaBICHUYECKUX PEHICHUNA |
CTUMyIupoBaHusi. KOHTpPOJb M KOHTPOJIMHI B CHCTEME IPOIIECCOB
pa3paboTKu YIpaBIEHYECKUX PEIICHUN. 3aqaun ClIy>KObl KOHTPOJIHMHIA U
KOHTPOJISl.  YIPaBJIEHYECKOE  B3aUMOJACWCTBHE  PYKOBOAMUTENS U
KOHTpoJiepa. YIpaBlieHYecKuil ydeT Kak uH(popmanuoHHas 0Oaza
yhnpasieHUYecKuX pemieHuid. Cucrema KOHTpOJIS 32 HUCIOJHEHHEM
MPUHSTHIX YIIPaBICHUYECKUX peiieHuil. OCHOBHbIC MPUHIIUIIBI U KPUTEPHH
OpraHu3aly KOHTPOJIS.

Tema 7. CymHoCTh U BUIBI
OTBETCTBEHHOCTH
PYKOBOJUTENS IPU
TIPUHSITAN
YIIPaBJIEHUYECKOTO
petieHus

OTBEeTCTBEHHOCTh PYKOBOOUTEIIA KaK JICMCHT ponuecca IMPpUuHATHA U
pcairsanun pCiicHu. BI/IJII)I OTBCTCTBCHHOCTH PYKOBOJUTCIIA ITPHU
MNPUHATHU YIIPABIICHYCCKOI'O pCIICHUA, UX KJ'IaCCI/I(I)I/IKaL[I/IH.

Tema 8. KauectBo
yIpaBIECHUYECKUX PelIeHUI

CyTh U colepkaHuE€ TOHATHI «KAaueCTBO», «KA4€CTBO YIPABICHUYECKOU
JIeATETLHOCTHY, «KaueCTBO YIPABJICHUECKOTO pemieHus». CTanaapTu3anus
MpollecCOB  ympaBieHuss  kadectBoM  YP.  OneHka  kadecTBa
YIPABJICHUYECKUX PEIICHUMN.

Tema 9. D¢ pexTuBHOCTH
YIOPaABICHUYECKUX PEUICHUIN

CymHocTh NOHATUH «3((HEKTUBHOCTE» U «3(PPEKTUBHOCTD
ylpaBiieH4ecKkux perieHui». Cocrapistomniie 3¢ (HeKTHBHOCTH
yrIpaBieHueckux penieHui. Onenka 5KOHOMUIecKor 3 PEeKTUBHOCTH
YIPaBIECHUYECKUX PELICHUM.




Crpykrypa aucuunjinHbl «MeToabl NPUHATHS YIPABJIeHYECKHX pelleHuii»
10 BHJAM Y4eOHOii 1eATeJTbHOCTH

KoanuecTBo yacoB

Ounas ¢opma
(HOpMATUBHBIH
CPOK M YCKOpPEHHbIH

3aouHas popma
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CopepxarenbHbiil Mooy b 1 TeopeTrnueckne 0CHOBbI NIPUHATHS YIIPABJIeHYECKHX PellIeHUH
Tema 1. [IoHsiTHE U CYIIHOCTH YIPaBIEHYECKUX PELLICHUI 2| 2 4 8 ) ) 8
Tema 2. OcHOBHBIE TUIIBI YIIPABICHUYECKUX PELIECHUI U
TpeOOBaHUs, MPEABSIBISIEMBIE K UX KAYECTBY U 8 | 2] 2 4 8 - - 8
COJIEPKAHUIO.
Tema 3. TexHonorus pa3paboTKU U IPUHATHS
YIPaBICHYECKUX PEIIECHUN 8 122 4 8 ) ) 8
Tema 4. Meroanueckue OCHOBBI TPUHSATHUS 8 5 5 4 8 5 5 4
YIIPaBICHYECKUX PELICHUM
Tema 5. MeTonbl IpUHATHUSA YyIIPaBICHUYECKUX PELICHUN B g |2 4 8 1 1 6
YCJIOBUSIX PUCKA M HEOIIPEAEICHHOCTH.
Hroro no 1 copepkareJbHOMY MOLYJIIO 40 |10 10 | 20 | 40 | 3 3 34

Conep:xaTejbHbIN MOAY.Ib 2. DYHKIHOHAIbHBIE ACTIEKTHI NPUHATHS YIPABJIeHYeCKUX perieHuii

Tema 6. Opranu3anys 1 KOHTPOJIb BBIITOJHEHUS 8 | 2| o 4 8 i ) 8
yIIpaBJIEHYECKUX pEeIIeHHH

Tema 7. CylHoCTh M BUJIBI OTBETCTBEHHOCTH

PYKOBOJHUTEIIS IPU IIPUHATUU YIIPABIEHYECKOIO 8 | 2] 2 4 8 - - 8
peleHus

Tema 8. KauecTBO yrpaBieHYECKUX PEIICHUN 8 |2 |2 | 4 8 - | - 8
Tema 9. D heKTUBHOCTD YIPaBICHYECKUX PELICHUI 8 4 8 1 1 6
HToro no 2 copepxrareJbHOMY MOIYJIIO 32 |1 8| 8 16 | 32 1 1 30
Bcero yacos 72 |18 |18 | 36 | 72 | 4 | 4 64

5. TEMATHKA JIEKIIMOHHBIX, TIPAKTUYECKHWX W JIABOPATOPHBIX 3AHATHI

TeMbl TeKIIMOHHBIX 3AHATHI

MNPCABABIACMBIC K UX KAYCCTBY U COACPIKAHUTO.

Konuuecmeo
Has3zeanue memut
uacoe
Tema 1. IloHsATHE U CYIIHOCTH YIPABIEHYECKUX PELLICHUIN 2
Tema 2. OCHOBHBIE TUIIBI YIIPABJIEHYECKUX PEIICHUN U TpeOOBaHuUs, 2




Tewma 3. TexHosorust pa3pabOTKK U MPUHATHS YIPABICHUCCKUX PEIICHUN 2
Tema 4. Meronnueckne OCHOBBI IPUHATHS YIIPABIEHYECKUX PEILICHUI 2
Tema 5. Meroas! IPUHATHS YIIPABICHUYECKUX PELICHUN B YCIIOBUAX PUCKA U 9
HEOIIPEAEIEHHOCTH.
Tema 6. Opranusanysi 1 KOHTPOJIb BBIIIOJIHEHUS YIIPABICHYECKUX PEIICHUI 2
Tema 7. CyliHOCTb U BUJIbl OTBETCTBEHHOCTH PYKOBOJUTEIIS IIPU IPUHATHH 9
YIPaBIECHYECKOIO PEIICHUS
Tewma 8. KauecTBo ynpaBieHUECKUX pelieHUN
Tema 9. D¢ heKTUBHOCT YIPABICHYECKUX PEHICHUH

Bcero 18

Koncnekt neknuii npusenex B: Kpasery E.O. Metobl npuHATHS yIPaBICHYECKUX PEILICHUIA:
KOHCTICKT JICKIIMH ISl CTYACHTOB SKOHOMHYECKHMX HAMNpaBJIICHUM MOATOTOBKU U CIELHAIbHOCTEH
00pa3oBaTeNbHBIX YUpexACHUH BhIcero npodeccruonansuoro odpaszosanus. — Jonenk: 'OY BIIO
«JOHHY», 2016. — [DnektponHsli pecypc] / Pexum pgocryma: http://ef.donnu-
support.ru/moodle/course/view.php?id=845

Tembl NpakKTHYECKUX 3aHATHI

Konuuecmeo
Ha3zeanue memui
uacoe
Tema 1. IloHsiTHE U CYIIHOCTH YIPABIEHYECKUX PEILICHUI 2

Tema 2. OCHOBHBIE TUIIBI YIIPABIEHYECKUX PEIICHUN U TpeOOBaHU, 5
MIPEBSBISIEMBIE K X KQUECTBY U COAECPIKAHUIO.

Tewma 3. Texnonorus pa3pabOTKH U MPUHSITHS YIPABICHUYECKUX PEICHUI 2
Tema 4. Meroanueckue OCHOBBI IPUHATHUS YIPABICHUECKUX PELICHUIN 2

Tema 5. MeTobl MPUHATHA YIIPABICHYCCKUX peI_HCHI/Iﬁ B YCJIOBUAX PUCKA U

HEOIPEJCICHHOCTH. 2
Tema 6. Opranusanus 1 KOHTPOJIb BBIIIOJIHEHUS YIIPABICHUECKUX pPEIICHUN 2
Tema 7. CyliHOCTb U BUJbI OTBETCTBEHHOCTH PYKOBOJUTEIIS ITPHU IPUHATHH 9
yIPaBJIECHYECKOTO PelIeHus
Tema 8. KauecTBO ynpaBiieHUeCKHUX pEIICHUHA
Tema 9. D heKTUBHOCT YIPABICHYECKUX PEIICHUH

Bcero 18

[TnaHbl MPaKTHYECKUX 3aHATHI C yKa3aHHEM PAacCMaTPUBACMBIX BOIPOCOB M BBITIOIHSAEMBIX
3aJaHuil MpUBeeHBl B: «MeToquyeckue yKazaHUs K W3YYCHHIO Y4eOHOH MUCHUILTHMHBI «MeTozpl
npuHATHS ynpasiaeHueckux pemenuit» / E. O. Kpaseu. — JJoneux: 'OY BIIO «IOHHY», 2020. — 44
C. [DneKTPOHHBIH pecypc] / Pexum JIOCTYyTIA: http://ef.donnu-
support.ru/moodle/course/view.php?id=845

6. OPTAHU3AIIUA CAMOCTOATEJbHOM U UHAUBUJIYAJIBHOM PABOTHI

CTYJIEHTOB
Koauuecmeo
Hazeanue memui
uacoe
Tewma 1. TloHsITHE ¥ CYIIHOCTH YIPAaBIEHYECKUX PEIICHUN 4

Tema 2. OcHOBHBIE TUIIBI YIIPaBJIEHYECKUX PEIIEHUI 1 TpeOOBaHuUs, 4
IIPEABSBIISIEMBIE K UX KAYECTBY U COACPIKAHUIO.

Tema 3. TexHomorus pa3paObOTKU ¥ MPUHSATHS YIPABICHYSCKUX PEIICHUH 4
Tema 4. Meronnueckne OCHOBBI IPUHATHS YIIPABIEHYECKUX PEILICHUI 4



http://ef.donnu-support.ru/moodle/course/view.php?id=845
http://ef.donnu-support.ru/moodle/course/view.php?id=845
http://ef.donnu-support.ru/moodle/course/view.php?id=845
http://ef.donnu-support.ru/moodle/course/view.php?id=845

Tema 5. MeToapl NpUHATHS YIIPABICHYECKUX PEIICHUH B YCIOBUAX PUCKA 4
Y HEONPEJIETICHHOCTH.
Tema 6. Opranuzanusi ¥ KOHTPOJIb BBIMIOJHEHHUS YIIPABICHUECKUX 4
peneHui
Tema 7. CylIHOCTb ¥ BUJbI OTBETCTBEHHOCTHU PYKOBOJUTEIIS IIPU 4
MPUHITUN YIIPABICHUYECKOTO PEIICHHS
Tewma 8. KauecTBo ynpaBieHUECKUX pelieHUH
Tema 9. Db (HEeKTUBHOCTD yIPaBICHYECKUX PEIICHUI

Bcero 36

CopepxaHue CaMOCTOSTENBbHOM M WHAMBHIYaJIbHON pPabOTHI MO TeMaM W METOJUYECKUE
PEKOMEHJIallUU IO €€ BBIMOJIHEHUIO MPUBEICHBI B «MeToudyecKrue yKa3aHusi K U3y4eHHI0 Y4EeOHOU
TUCIUTIIMHBL «MeTonbl npuHaTHs ynpaeineHdeckux pemenuin» / E. O. Kpasen. — Jlonenk: I'OY
BIIO «JIOHHY», 2020. — 44 c. [Dnekrponnsii pecypc] / Pexum mocryma: http://ef.donnu-

support.ru/moodle/course/view.php?id=845.

7. KOHTPOJIBHBIE BOITPOCHI K ITIPOMEKYTOUYHOM ATTECTAIIUA

ConepxaresibHbIA MOLYJIb 1
Teopernyeckue OCHOBBI IPUHATHA YIPaBJIeHYECKUX pelieHuii

1. Ienu n 3agaun qucumiuivHbl. [ToHATHE «ynpaBiIeHUECKOE PELIEHHEe» U €r0 MECTO B Kypce
00IIeT0 MEHEIKMEHTA.

2. OyHKIMM pelIeHHs B METOA0JIOTMU OPraHU3alMy YIIPABJICHUECKUX MTPOLECCOB.

3. OOmme cBeeHUs TEOPUN TPUHATHS PEIICHHUM.

4. OcHOBHbIE IPUUUHBI HEOOXOIUMOCTH U3YyYEHHsI Pa3pabOTKU YIPABICHYECKUX pEIICHUI.
[lonsTHE «pemenHne».

5. Ilpouenypa v OCHOBaHHUS NPUHATHS PEILICHUS.

6. DyHKIMH yPaBIEHYECKOTO PEIICHHUS.

7. DKOHOMHMYECKas, COLMajbHas, IpaBOBas W TEXHOJIOTUYECKAs OCHOBBI IPUHATHUSL
YIIPaBJIEHYECKOTO PEIICHUSI.

8. Kiaccuduxkanus ynpaBlieHYeCKUX pEIIeHUH.

9. CocraBisronme U 3aMEHUTEIH B MPOIecce MPUHATHS YIIPABICHYSCKAX PEIICHHH.

10. TIpyHUIMIIBI TPUHATHS PELLICHUM.

11. CymHocTh 00IIMX U YAaCTHBIX MPUHIIUIIOB.

12. ®akTopsl KayecTBa YIPABICHUECKUX PELICHUH.

13. XapakTeprcTiKa OCHOBHBIX THIIOB YIIPAaBICHUYECKHX pemreHuil. CHTyallMOHHAs MOJENb
IpuHATHA pemenuii Bpyma — Herrona — SIro. THIIONOTHS YHIPaBIeHYECKHX PENICHHIA.

14. Crparernueckuie v TaKTUYECKHE PEIICHUS, UX OCOOEHHOCTH U B3aUMOCBSI3b.

15. AnropuTMm 1 3Tarbl pa3paboTKU YIPaBICHUYECKUX PELICHUH.

16. IleneBast opueHTANS YIPABICHUECKUX PEIICHHUM.

17. Metoas! hopMHpOBaHUs U BBIOOPA aJIbTEPHATUBHBIX BAPUAHTOB PELICHUH.

18. CymHOCTb MOHATHUS «METOJI», «MOJIEIBY, «MOJICITUPOBAHUE).

19. Knaccuduxanus MeTOJOB MPHUHATUS  YINPABIECHUYECKUX  peIleHUH. DKOHOMMKO-
MaTeMaTHIECKHAEe METO/IBI.

20. AKTHBH3HMPYIOLIUE METOIBI.

21. DxcniepTHBIE METO/IBI.

22. DBpUCTUYECKUE METO/IBI.

23. MeToJ clieHapueB.

24. MeToJ1 «IepeBO PELICHUI».

25. IHCTpYMEHTHI IPUHATHUS YIPABICHYECKNX PEIICHNH B YCIIOBHSIX HEONPEICTICHHOCTH.

26. Pa3paboTka 1ocieJ0BaTeNIbHBIX PEIIeHUH B YCIOBUAX PUCKA M HEOIIPEIEIIEHHOCTH.


http://ef.donnu-support.ru/moodle/course/view.php?id=845
http://ef.donnu-support.ru/moodle/course/view.php?id=845
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ConepxareJbHbIA MOIYJIb 2.
DYyHKIMOHAJbHBIE ACTEKTHI MPUHATHS YNPABJIeHYECKHUX PelIeHu i

27. 3agaun OpraHU3aluy ¥ UCIIOTHEHUS IPUHATHIX YIIPABICHYECKUX PEIICHHH.

28. OcoOeHHOCTH MPOLIEAYPHI OpPraHU3AIUN BBITOJHEHUS YITPABICHUECKUX PEIICHHA.

29. B3auMOCBsI3b yIPaBIEHYECKUX PEIICHUI U CTUMYJINPOBAHHUSL.

30. KoHTpOJIb ¥ KOHTPOJIMHT B CUCTEME TIPOIIECCOB Pa3padOTKU YIPABICHUECKUX PEIICHH.

31. 3agaum ciy)Obl KOHTPOJIMHTA U KOHTPOJIAL.

32. YrpapieH4ecKoe B3aMOICHCTBUE PYKOBOIUTEIS M KOHTPOJIEPA.

33. Ynpasnendyeckuil ydeT Kak nH(pOpMaAIMOHHAs 0a3a yIpaBIeHYECKUX PEIICHUI.

34. CuctemMa KOHTpPOJIS 32 UCIIOJHCHUEM MPHHATBHIX YIPaBICHUYECCKUX penieHnid. OCHOBHBIC
MIPUHIIMITEI ¥ KPUTEPUH OPTaHU3AI[UU KOHTPOJIS.

35. OTBETCTBEHHOCTh PYKOBOJMUTEINSI Kak OJJIEMEHT IMpolecca NPUHATHS W pealn3aiuu
pereHus..

36. Buibl OTBETCTBEHHOCTH PYKOBOIMUTENS TPHU MPHHITUU YIPABICHYECKOT'O PEIICHUsS, HX
KIaccuukanus.

37. CyTb u cojep)KaHUE MOHSATHH «KAueCTBOY», «KAYECTBO YIPABJICHYECCKOH IEATEILHOCTHY,
«Ka4eCTBO YMPABICHUYECKOTO PEIICHHS.

38. CranmapTu3aius mporeccoB yrpaBJieHUsS KauecTBOM Y P.

39. OneHka KayecTBa yrpaBlIEHYECKUX PEIICHHIA.

40. CymHocTs TOHATUN <D (PEKTUBHOCTE» U «3PPEKTUBHOCTD YIIPABICHYECKUX PEIICHUN».

41. Cocrasmsromue 3pPEeKTUBHOCTH YIPABICHUECKUX PEIICHHN.

42. OueHka SKOHOMUYECKOH () PEeKTUBHOCTH yIPABICHUECKUX PELICHHI.

8. OBPA3EL 3AJAHUA MOAYJbBHOI'O KOHTPOJIA

Teopernuyeckne BONpockI:
1. Mecto 1 poib yIpaBlieHYECKUX PEIICHUH B IPOLIECCE YIPABICHUS OPraHU3alueH.

TecTOBBIC 3a1aHNA:

1. Pa3zpaboTka ynpaBiIeHUECKUX PELIEHUI B YCIOBUSAX HEONPEAEICHHOCTH OCYIIECTBISETCS C

MTOMOUIBIO:

A) 5KOHOMHUKO-MAaTeMaTHYECKUX MOJIENEH;

b) ¢pusnueckux mozeneit;

B) ¢huHaHCOBO-?KOHOMUYECKUX.

2. V3 npemyioKEHHBIX BAapUAHTOB YKAKUTE TOT, KOTOPBIM SIBISAETCS NPUMEPOM T'PYIIIBI

METOJIOB MPUHATHUS PEILIEHUI, OCHOBAHHBIX HA KOJIMYECTBEHHOM OLIEHKE:

A) 3BpHUCTHYECKHE METO/IBI;

b) HedopmanbHbIe METOIBL;

B) meTonbl ncciieqoBaHus onepanuii.

3. Puck- at0:

A) cocTosiHME B YCIOBUSX BHYTPEHHEH HEONPEAEICeHHOCTH;

b) cocrosiHue B yClOBUAX YBEPEHHOCTH;

B) cocrosiHue Mexay IByMs TOJIIPHBIMHM CIy4astMH-YBEPEHHOCTH M HEONPEAEICHHOCTH.

4.Mertonp! Hccae0BaHus ONepauil - 3TO METO/Ibl, KOTOPHBIE:

A) UCTIONB3YIOTCS 1711 ONITUMAJIBHBIX YIIPABJIECHUYECKUX PELICHU;

b) ocHOBaHBI Ha CTUMYJIMPOBAHUU MPOIIECCa MBIIIJIEHHS] HA YPOBHE MOACO3HAHNUS;

B) ocHOBaHBI Ha NpPUBJICUEHUM YEJIOBEKA K KOJJIEKTUBHOMY MBIIUIEHUIO IOJ KOHTPOJEM
BBICOKOKBIN(PUIIMPOBAHHOTO CHEIUAINCTA WIIM UICKYCCTBEHHOTO MHTEIUIEKTA.

5. IMCKpEeNTHUBHBIE MOJENHN MIPOLIECCa IPUHATHUS PELIEHUH - 3TO MOJIENH, KOTOPHBIE:

A) IpUMEHSIOT 7Sl ONHMCaHUs CBOMCTB U ITapaMeTPOB IMpoliecca MPUHSITHS PEIICHUN ¢ LEbI0
MIPOTHO3UPOBAHMS €TI0 COCTOSHUS B OyIyIeM;

b) mnpumensitorcs i yOopaBleHUS IPOLIECCOM MPHUHATHS pelieHud, (HopMHUpOBaHUS
CYLIHOCTHBIX DJIEMEHTOB €T0 Pa3BUTHUS;
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B) cTposiTcst Ha OCHOBE YIPOILLEHHOW CUCTEMBI THIIOTETUYECKUX CUTYyallUii, a HE Ha aHAJIN3€
KOHKPETHBIX (haKTOB.

6.MeTo/1bl 3KCIIEPTHBIX OLEHOK 3TO:

A) Meroabl, OCHOBaHHbIE Ha padoTe pPYKOBOAUTENS WM CIEHUAIUCTa C HabopoM
aHAIMTUYECKHUX 3aBUCHUMOCTEH;

b) mMeronbl, KOTOpbIE MPUMEHSIOTCS B CilydasiX, KOIrJa 3a/ada MOJIHOCThIO WM YaCTUYHO HE
nojaercs popMaau3ay U He MOXKET OBITh pellleHa W3BECTHBIMU MaTeMaTHYECKUMH METOIaMH;

B) Meronpl, OCHOBaHHBIE Ha NPUBJICYCHUM YEIOBEKA K KOJUIEKTUBHOMY MBIIUICHHIO O]
KOHTPOJIEMBBICOKOKBAJTM(PHIIMPOBAHHOTO CIEIUAINCTA UM UCKYCCTBEHHOT'O HHTEIIEKTA.

7. OrT uero 3aBUCUT LIEHHOCTh WHGpOpPMALMM, IOJy4yaeMOHl B Ipolecce IPUHATUSL
YIPABJICHYECKOrO PELLICHHUS:

A) OT NpaBUJILHOCTH pEILIEHMS;

B) ot a3 pexTrBHOCTH PUHATOTO PEIICHHUS,

B) oT TouHOCTH MOCTaBICHHOH 3a/1a4H.

8.MeToj 3KCTpanoIsiLuu - 3TO:

A) popmanu30BaHHBIN METO IPOTHO3UPOBAHHUS;

b) MHTYUTUBHBIN METOI TPOrHO3UPOBAHMUS;

B) aHanutuyeckuit METo MPOrHO3UPOBAHMSL.

9. IIpn xakoM MeTojie MPHUHATHS YIPABICHYECKOTO PELIEHUS UCIOJb3YETCSI CXEMaTHYECKOE
IPEJCTaBICHUE MpOOJEeMbl NPUHATHS PELICHHUS, KOTOPOE TIO3BOJIAET YYeCTb pPAa3JIMUHbIE
HaIpaBJICHUsl JEUCTBUH, COOTHECTM C HUMHU (PUHAHCOBBIE DPE3YJIbTaThl, CKOPPEKTHPOBATb WX B
COOTBETCTBHUHM C IPUIMCAHHON UM BEPOSITHOCTBIO, a 3aTEM CPAaBHUTH AJIbTEPHATUBBI:

A) Teopust urp;

b) SWOT-ananus;

B) nepeBo pemenuii.

10. Kakoii U3 BapMaHTOB HE OTHOCHUTCS K OCHOBHBIM COCTAaBIISIOLIUM 3JIEMEHTaM <«J€peBa
pELIECHUIN»:

A) KOpeHb;

b) yzemn;

B) Bce oTBETHI BEpHBI.

PacuyerHoe 3a1aHue:

Onpenenuts ONTHMaIbHYIO CTPATETHIO KOMIIAaHUU A 1o kputeputo Banpna u ['ypeuna, ecnu

MaTpulla BEIMTPHIIIEN UMEET CICAYIOIIUN BU:

Bl B2 B3 B4
Al 156 200 153 270
A2 150 65 300 100
A3 210 300 120 400

Kputepuii ontumansHocTH cocrasiser 0,1

9. KPUTEPUU OHEHUBAHUSA 3ATAHUSI MOAYJBbHOI'O KOHTPOJISA

MaxkcuManbHas o0mas cymma O0aijioB, KOTOPYIO MOKET TMOJYYHTh CTYIEHT, YCIEITHO
BBIITOJIHUB BCE BUBI 3aJaHui, cocTasisgeT 20 0auioB.

1. TeopeTnueckoe 3ajaHue B Cllydae MOJHOTO MPAaBHIBLHOTO OTBETa — 5 0alljioB; B Cilydae
oTpesieNIeHHBIX HETOYHOCTEH UM HETIOHOro oTBeTa — 1-4 Gaina; orBera HeT — 0 GasioB.

2. Pemenue 3aauu: MpaBUWIIbHOE PELIEHHUE, CENaH MOJHBIN BBIBOA — 10 OaioB; mpaBHIbHOE
pelieHre, HO BBIBOA HE TOJNHBIA (HeTOuHBIH) — 8-9 0ayuioB; MpaBWIIBHOE pEIICHHE, HO €CTh
apudmernyeckue OmMMOKH B pacueTax, BBIBOJ HE TOUYHBIM WM OTCYTCTBYeT — 5-7 0aioB; ecTh
omuOKH B Xoje pemenus — 1-4 6amna; HeT pemenus — 0 6amios.

3. Kaxnplit mpaBunbHBIA OTBET Ha TecToBoe 3amanHue — 0,5 Oamna. Becero 10 mpaBuibHBIX
OTBETOB — 5 0aI0B



COIIACHO CIIEAYIOIIUM KPUTEPHSIM:

10. KPUTEPUY OLIEHUBAHUMA OBIIEN YCIIEBAEMOCTH
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OO6mrast orleHKa 3HAHWW CTYACHTOB MO AMCIUIUIMHE TpoBoauTcs mo 100-0amnbHOW mIkaie

ConepxaTejbHbIe MOTYJIH Buj pa6otsl Banast

Opranu3annoHHO-y4eOHas padoTa CTy/IeHTa B 10

AYAUTOPHHU
CozepsKaTenbHbIH MOLYb 1 CamocTrosTenpHas padora 20
MoynbHas KOHTpOJIbHAs paboTa 20
Hroro 50
Opranu3annoHHO-y4eOHas padoTa CTy/ieHTa B 15

. ayAUTOPHH
ConepoicaTennHpIi MORyrh 2 CamocrostenbHas paborta 35
Hroro 50
3auer 100

Opeanuzayuonno-yuebHas paboma cmyoeHma B ayJTUTOPUU OLCHUBACTCS HA OCHOBE TAaKUX
KPUTEPHEB KaK IMOCEMAeMOCTh 3aHATHUW, AKTUBHOCTH BO BpEMS TPOBEACHHS JICKIIMOHHBIX W
MPAKTUYECKUX 3aHATHH (BOMPOCHI JIGKTOPY IO TEME JICKIIMOHHOIO MaTepHuala, y4acTHEe B
00CyXJIEeHUH MPONACHHOTO MaTepHala, peuIeHre 3a7a4 y JOCKH | T.I1.).
Camocmosmenvras paboma (exnouasn evinonnernue CPC u MPC) makcuManbHO OI[CHUBAETCS
B 35 OaiioB. B pa3pese oTAEIbHBIX TEM OIICHUBAHUE OCYIIECTBISIETCS CIEAYIOIMIUM 00pa3oM.

no AucuunanHe «MeToabl NMPUHATHSA YIIPABJICHYECCKHUX pemennifl»

OnennBanue CPC u UPC

Ne Hroro
Tema CPC | UPC
n/n 10 TemMe
Conep:xaTtesbHblii Moay.ab 1. TeopeTudyeckne 0CHOBBI MPUHATHS YIIPABJIeHYECKHX
peleHui
1 | Tema 1. IloHsATHE U CYIIHOCTh YIIPABICHYECKUX PEIICHUN 2 2 4
2 Tema 2. OCHOBHBIE THIIbI YIIPABIEHYECKUX PELICHUI U 9 9 4
TpeOOBaHUs, MPEIbSIBIIEMbIC K UX KAYECTBY U COJICPKAHHUIO.
3 Tema 3. TexHonorus pa3pabOTKU ¥ MPUHATHUS YIPABICHYECKHX 9 9 4
peleHn
4 Tema 4. Metoimueckne OCHOBBI IPUHATHS YITPABIEHUECKUX 5 5 4
peLeHu i
5 Tema 5. Meroas! IPUHATHA YIPABICHYECKUX PEIICHUN B 5 5 4
YCIIOBUSIX PUCKA M HEOIPEICIIEHHOCTH.
HUmoeo no 1 cooepocamenbHomy M0oOY0 10 10 20
CoaepxareJibHBIA MOAYJIb 2.
6 | Tema 6. Opranu3zanys 1 KOHTPOJIb BBINOJIHEHUS 4 5 9
yIpaBJIEHYECKUX pEIICHHUH
7 | Tema 7. CymHOCTb U BUJIbI OTBETCTBEHHOCTU PYKOBOJIUTENS MPU 4 5 9
NPUHATHH YIIPABJIEHYECKOTO PEIICHUS
8 | Tema 8. KauecTBo YIpaBJIEHYECKUX pEeIICHHUH 4 4 8
9 | Tema 9. DPdeKTHBHOCTH yIPABICHYECKUX PEIICHHUIT 4 5 9
Hmoeo no 2 cooepoicamenvromy mooynio | 16 19 35
Bceco no CPCu UIPC | 26 29 55
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Buael 3aganuii no CPC u UPC

COI[ep)RaTeHLHLIﬁ MOAYyJb 1. TeopeaneCKne OCHOBBI IPUHATHUA YIIPABJICHYECCKUX pemennifl

TS
T1 T2 T3 T4
CPC NPC CPC NPC CPC NPC CPC NPC | CPC HPC
=®
=
=
=
=R
2 2EE
o o 5 [}
= < L m |
= 2 o
2 8 28| =
S o EEx| o
o g = = =2 | B
[~ o ) S o 9 =
= g = g2 | &8
2 8 a 25z | €
::; = s ) =) = =) = s = = 5 = E
= = S = 5] = 2 = S = 22 o
] 3 5 3 S 3 S 3 S 3 s 8 E 2
o = S = S = S = S = EES|l S
max 2 2 2 2 2 2 2 2 2 2 20
CoaepixarejbHbIi MOAYJIb 2. TeopeTHuecKkre OCHOBBI IPUHATHUS YIIPABICHYECKUX PEIICHUN O
A
=
T6 T7 T8 T9 =
CPC NPC CPC NPC CPC | UPC CPC 8
- o
= N =)
3 3 g =58 g g = 3 = 3 g = &
S 5 S5 E 4 ° 2 g o | 28 ° 2§ g | g
=
o = EECE = = E = == = El= = =
] g =3E8 g £ 5 G £ = G £ 8 = =
= S o 2o < S & S = < <
[5) g gaf x5 ! 2 a g 2, o g Q& ©
b5 g E o x & 8 =S 8 SHRS 3, E o ©
= A g o8 2= - e A o A o o =
) Z s 08 FE = s 0 = < D = < O s st
= = 52 &c @ = > = = = = = =] 5}
S 3 §5z¢e2i 3 S & 3 S Z 3 S = & <Q
4 = HEZ S & = SE] = = & = S@=] = /M
max 4 5 4 5 4 4 4 5 35 |55
IMopsiiok onleHUBAHUSA YYEOHBIX JOCTHKEHUH 00ydaOIIMXCS
O1eHKa 110 Onerka 1o 100- OrieHKa 110 rocyJapCTBEHHOH IIKaje
wkane ECTS | GannbHol mikane | sk3ameH, qud)epeHIUpOBaHHbINA 3a4eT 3ayeT
A 90-100 5 (oTAM4YHO) 3a4TE€HO
B 80-89 4 (xoporto) 3a4TEHO
C 75-79 4 (xoporio) 3a4TE€HO
D 70-74 3 (yOBIETBOPUTEIHHO) 3a4TEHO
E 60-69 3 (yZ1OBJIETBOPUTEIBHO) 3aYTEHO
FX 35-59 2 (HeyIOBJIETBOPUTEINILHO) C HE 3a4TEHO
BO3MOKHOCTBIO TIOBTOPHOM aTTECTAllnU
F 0-34 2 (HeyIOBJIETBOPUTEINILHO) C HE 3a4TEHO
BO3MOYKHOCTBIO TIOBTOPHOH cl1auu TIpH
yCJIOBUHU 00s13aTeNIbHOrO Habopa
JOTIOJTHUTEIIHHBIX 0AJITOB
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11. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOI'O ITPOIIECCA

Jlis mpoBeAeHUs JEKIUOHHBIX M MPAKTUYECKUX 3aHATUHA TpeOyeTcs: ayJUTOpHUs Ha Ipymily,
000py0BaHHAsi MEJIOBOM MJIM MHTEPAKTHBHOM JOCKOM, MYIbTUMEAUUHBIM IPOEKTOPOM U SKPAaHOM,
HOyTOYK, BbIxoa B MHTepHer, Wi-Fi mocTym B Koprycax yHHBEpCHTETa, TEKCTOBBIC U JICKTPOHHBIC
pecypcbl HayuHoii OubimoTekn yHUBEpCUTETa U APYTHX OMOINOTEYHBIX 0a3 JTaHHBIX.

B npouecce 00ydeHus: CTyJeHTbl UMEIOT BO3MOKHOCTh HCIOJIb30BATh y4eOHbIE MaTepHallbl
no aucuumnHe «MeToabl NPUHATHS YIPaBICHUYECKUX pEHICHUI», pa3MelleHHbIE Ha IuaTdopme
Moodle Ientpa nucTaHnOHHOTO 0Opa3zoBanus s3KoHOMHYECKOTO (hakynbreTa [OY BITIO «/lonHY ».
C wucmonb30BaHUEM pPECYpCOB IUIAT(OPMBI JUCTAHIIMOHHOTO OOYYEHHUS TaKKe OCYLIECTBISETCS
TEKyIIMH KOHTPOJb 3HAHMM CTYJEHTOB HA OCHOBE TECTUPOBAHUSA, Pa3MELIEHUS NI NPOBEPKHU
pe3yIbTaTOB CAMOCTOSITEIBHON pabOTHI.

12. PECYPCBI QJIEKTPOHHOI'O OBYYEHHUSA U IUCTAHIHUOHHBIX
OBPA30OBATEJIbHBIX TEXHOJIOT U

N3yuenne gucuuiuimHel  «MeToabl  NPHUHATUS — YIPABICHYECKUX  PELUICHUN»  MOMKET
OCYIIECTBISITHCS C UCIOJIB30BAHUEM JJIEKTPOHHOTO OOYYEHHS M JUCTAHIIMOHHBIX 00pa30BaTENbHBIX
TEXHOJIOTHIA:

1. Jucmanyuonnsiii Kypc «Memoovl npunaAmuUa ynpaeieHueckKux peuieHuil» s CTyIeHTOB
HanpasieHuss 1oaroroBkud 38.03.02 MeHemKMEHT OCTyIeH Mo cchlike Ha rwiardopme Moodle
lentpa aucraHuuoHHOro oOyueHuss skoHoMudeckoro ¢dakynaprera ['OY BIIO «JOHHVY»:
http://ef.donnu-support.ru/moodle/course/view.php?id=845

2. Oénaxo cepsuca mail.ru Kpasey E.O. Tlanka «MeToipl NPUHSTHS YIPABICHYCCKHUX

peLIeHUI
https://cloud.mail.ru/public/2sUa/531y87s4P

13. PEKOMEHJOBAHHAS JIUTEPATYPA

HaumeHoBaHMe OCHOBHOII JIMTEPATYPHI

Ne Kour-Bo Hammuue
n/n IK3eMILISIPOB B 3JIEKTPOHHOM
oundmoTexe BepcHu B
JouHY IBC lonHY

1 |Kpasen E. O. MeToas! npuHATHS yIPaBIEHUYECKUX PELICHUI:
koucnekt sekmui / E. O. Kpagsen. — onerk: TOY BITO

+
«louHY», pexum noctyma http://ef.donnu-
support.ru/moodle/course/view.php?id=845
. . ) 0 neuammnuix 1 anexmponnsix
Haumenosanuii ocnognoiui iumepamyput. 1
IK3EMNIAAPOE pecypca
HanMeHOBaHUSI JONOJTHUTEJIBHON JUTEPATYPbI
Koa-Bo
IK3eMILISIPOB B
oundmoTexe
JouHY

1 [3y6 A. T. llpunstue ynpasneHueckux peueHuil. Teopus u
NpakTUKa : yued.mocodue sl CTyJeHTOB By30B, 00YYatOLIMXCs 110 5
cneranbHocTd "Menemxment" u "Toc. ymp." / A. T. 3y0. -
Mocksa: DOPYM: UHDPA-M, 2010. - 397 c.

2 |[lonossH, H. C. Metomu npuiAHATTS YIPaBIIHCHKUX PillleHb : [HABY.
moci0. 1y crya. exod. Ta ynp. crei. ] / H. C. [lonossn ; JloHenbkuii 2
Hail. yH-T. - Jlorensk : Hopa-Ilpecc, 2010. - 235 c.

3 |Opnos A. U. Ilpunstue pewenuii. Teopust 1 MeTo b1 pa3paboTKu
yrpasneHueckux perrenuit (Cep.«YueoOHnsii kype») / A. U. Opios. +
— M.: U3natensckuii nentp «MapT», 2005. — 496 c.



http://ef.donnu-support.ru/moodle/course/view.php?id=845
https://cloud.mail.ru/public/2sUa/531y8Zs4P
http://ef.donnu-support.ru/moodle/course/view.php?id=845
http://ef.donnu-support.ru/moodle/course/view.php?id=845
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4 Tpodumona JI. A. MeTo b IPUHSTHS YIPABICHYCCKUX PELICHUN:
yaeoHoe nocodue / JI. A. Tpodpumosa, B. B. Tpodumos. — CII6.:
M31-Bo CIIOI'YD®, 2012. — 101 c. Pexxum moctyma: +
http://ef.donnusupport.ru/moodle/files/index.php?id=60&wdir=%2F
%2FUP_Menedg&choose

4 neuamuvlx |2 31eKMPOHHBIX

Haumenosanuii 0ononnumensHoii 1umepamypeot. 4
IKIEMNAAPOE  |pecypcos

Bcezo no oucyunnune «Memoobl npunamus ynpasieHueckux peuwienuity |4 neuamnoix 3 J1eKMPOHHDBIX
Haumenosanuii: 5 IK3EMNIAPO8  |pecypcos

Ilepuoauveckue U3aaHusA

Ne Koua-Bo Hannmume
/T IK3eMILISIPOB B 3JIEKTPOHHOM
OoubIMoTEKE Bepcuu B IBC
JonHY «Elibrary»
1 |’Kypnan «[Ipo0GneMbl TeOpUN U IPAKTUKU YIPABICHUS +
WWW-anpec: http://www.pmmagazine.ru/ JocTynHelit apxuB
2005-2019
Haumenosanuii 1 L onexmponvie
pecypca

14. ”H®OOPMALIMOHHBIE PECYPCBbI

1. Tenepanms uzeii http://content.mail.ru/pages/p_27901.html

2. XKypnan «Teopus. Dxciepument. Texnomorun» http://www.tet.zp.ua/

3. lHHOBaIMK, yIpaBJICHUE WM3MCHCHUSIMH B OpraHU3alMsX, YIpPaBJICHUE 3HAHUSIMHU
http://lwww.bizbooks.com.ua/catalog/cat.php3?c=193&lang=1

4. MexXIyHapOIHBIM  TEXHHYECKHH  KypHaT  «MUp  TEXHHKH M TEXHOJIOTHII»
http://www.mtt.com.ua/

5. Poccuiickuit ponn pyHaameHTaNbHbBIX UccienoBanuii http:// www.rfbr.ru/rffi/ru/

6. DxoHOMHUYECKast 0€30MacHOCTb. NudopmaninoHHO-aHATUTHYECKU I nopran
http://econbez.ru/

7. Dkcnepr http://expert.ru/. Paznesnst «9xkoHOMUKa» U «TEeXHOIOTHIY.

15. MIPOT'PAMMHOE OBECIIEYEHHUE

1. Windows 7 PRO (xoprioparuBHrast murensust JOHHY Ne 46484614);

2. Microsoft Office (kopnioparuBras smtersust JJOHHY nunensus Ne 46472919);

3. Microsoft Visual Studio (mumensust nporpammbl DreamSpark s BeicInX y4eOHBIX
3aBe/IeHUN );

4. JIuuensun GPL s cBoGogHOTO MporpaMmmHoro obecrieuenusi: AaruBupyc Kacnepckoro,

Libre Office, Adobe Acrobat Reader, xPDF, Paint.NET.



http://www.pmmagazine.ru/
http://content.mail.ru/pages/p_27901.html
http://www.tet.zp.ua/
http://www.bizbooks.com.ua/catalog/cat.php3?c=193&lang=1
http://www.mtt.com.ua/
http://expert.ru/
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Pabouast mporpamma paccMOTpeHa M TepeyTBEpKIeHa Ha 3acenaHuu Kadeapbl «MeHeIHKMEHT» B
COOTBETCTBUM C OCHOBHOW 0OOpa3oBaTeNbHOM MIporpaMMoil U y4eOHBIM IUIAaHOM HAampaBICHUS

noarotoBku 38.03.02 MeHeKMEHT, YTBEPKIACHHOTO YUYEHBIM COBETOM YHUBEPCHUTETA, TPOTOKOI Ne
OT «___ ». 2021r.

[IpoTokon Ne OT «__ » 2021 r.

3aB. kadenpoit

(moamuce) (PUO)

PaGouast mporpamma paccMOTpeHa U TepeyTBepikieHa Ha 3acenaHuu kKadeapbl «MeHeIHKMEHT» B

COOTBETCTBMHM C OCHOBHOH 00pa30BaTeNbHOM NPOrpaMMoOil M y4eOHBIM IIJITAHOM HaIlPaBICHHS

noarotoBku 38.03.02 MeHeKMEHT, YyTBEPKACHHOTO Y YEHBIM COBETOM YHUBEPCUTETA, MPOTOKOJ No
OT «__ M. 2021 r.

IIpotokom Ne OT«__ » 2021 r.

3aB. kadeapoii

(moamucek) (®UO)



