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BBEJIEHMHE

B coorBerctBHM ¢ TpebGoBaHWsMEH ['oCymapcTBEHHOro 0Opa3oOBaTENBHOTO — CTaHAapTa Briciiero
npodeccuoHanbHoro  obpazopanusi ('OC  BIIO) no Hampaenenuto mnonrotoBku 38.03.02  «MeHeKMEHT
rOCyIapCTBEHHass WTOTOBAasl aTTECTAIlNs [OJDKHA OOECIICUYHUTh BO3MOXKHOCTH TIIyOOKOH M MHOTOCTOPOHHEH
NPOBEPKH 3HAHWIH, YCBOGHHBIX CTYJEHTOM BO BpeMs oOydeHws. VToroBele ucmbITaHus B (opMe clIadm
KOMIUIEKCHOTO TOCYIapCTBEHHOTO OJK3aMEHa W 3alllUThl JUILUIOMHOM paboThl TMO3BOJIAIOT 00ECIeYHUTh
BO3MOXHOCTb TaKOH TIPOBEPKH.

OcHOBHasI 1I€Th MPOTPaMMBI TOCYJapCTBEHHONH HMTOTOBOW aTTECTAIlMH — IPEIOCTaBICHHE CTYACHTAM
MOJTHOM WH(OPMALUKU JJIsl YCIENIHOW MOATOTOBKM K KOMIUICKCHOMY TOCYIApCTBEHHOMY JK3aMEHY M 3allUTe
JUILIOMHOM paboTHL

KoMIuTekCHBIM  TrocyapcTBEHHBIM  OK3aMEH MPEACTaBIsAeT CO0OH HWTOTOBOE  HWCHBITAaHWE 10
poQeCcCHOHATPHO-OPUCHTUPOBAHHBIM  MEKIUCIUILTHHAPHBIM TPOOJIeMaM, YCTaHABJIUBAIOIIEE COOTBETCTBHE
MOJITOTOBIICHHOCTU BBITYCKHUKOB TPEOOBAHUSIM COOTBETCTBYIOIIETO OOPa30BATENBHOTO CTAaHIAPTA BBICIIETO
pohecCHOHATEHOTO 00pa30BaHHUS.

KoMImnekcHbII TOCyTIapCTBEHHBIN 3K3aMEH IMO3BOJISIET BBIABUTH U OLCHUTH TEOPETUYECKYIO TIOATOTOBKY
BBIMMYCKHUKA U PEHICHUs MPO(PECCHOHATBHBIX 3a/a4, TOTOBHOCTh K OCHOBHBIM BHUJAaM MPO(eCCHOHAIBHON
JeSITeNbHOCTH.

Hurutomnas paboTa sBISIETCS 3aKIIOYUATEIHHBIM JTAallOM MOATOTOBKH CHENHANNCTa 00pa30BaTEIFHOTO
YpOBHS «0aKaiaBp» ¢ MPUCBOSHUEM KBaIM(DUKALINU «aKkaleMUieckuil Oakanaspy. JuminomHas padora OakaiaBpa
COINECP)KUT COBOKYITHOCTH BBIOBHHYTBIX aBTOPOM Ha IIyOJIMYHYIO 3aIlUTy AaKTYaJbHBIX pPE3yNIbTaTOB
uccuenoBanus. B mpomecce 3amuThl paboThl OyIyIIuil CIICIMATHCT OKa3hIBA€T CBOM CIIOCOOHOCTU BBIOJIHATH
CaMOCTOSITEIIbHBIE TEOPETHUECKUE U MPUKIIAJHBIE UCCIIEOBaHNS Ha OCHOBE MOJYYECHHBIX B Mpolecce 00y4eHus
TEOPETUUCCKUX 3HAHUH, IPAKTHYCCKUX YMEHHI U HABBIKOB.

[Ipu cnave KOMIDIEKCHOTO TOCYAapCTBEHHOTO AK3aMEHA U 3alIUTe AUIUIOMHOW pabOTHI CTYIEHT NOJDKEH
MPOSBUTh CUCTEMAaTU3UPOBAHHBIE 3HAHWS, TMOJY4YEHHbIE B TMpolecce OOydeHHs, a TaKkKe KOMIIETEHIUH,
BBICTYMAOIINE pe3yabTaTaMU OCBOCHUS OCHOBHOH 00pa3oBaTelbHON MporpaMMbl MOATOTOBKM OakajaBpa IO
HarpasieHnio ToarotoBku 38.03.02 «MeHemKMeHT.

K rocymapcTBeHHO MTOTOBOW aTTeCTAIlMH JIOMYCKAIOTCS JIMIA, 3aBEPIIMBIINE TOTHBINH Kypc 00ydeHus
10 OCHOBHOH Mpo(hecCHOHANIBHON 00pa30BaTEeIbHOM NPOrpaMMe U YCIEIIHO MPOIIEANIne BCe MPEALIeCTBYIOIINE
MIPOMEXYTOUHBIE HCITBITAHMS, IPEIYCMOTPCHHBIE YISOHBIM TUIaHOM.



1. OBIIME NOJIOXKEHUA

1.1 Iean rocyrapcTBeHHONM UTOTOBOM ATTECTALMHA

ensiMmu Tocy1apCcTBEHHOM UTOTOBOM aTTECTAIIUU SIBISIOTCS:

OTIpeJIeJICHHE CTEIIEHH COOTBETCTBHUS YPOBHS Pa3BUTHSA NPOQPECCHOHATBHBIX HABBIKOB M YMEHHH B
o0jacTi UCCNeNOBaTeNbCKOW W NPAKTUYECKOW JEATENIbHOCTH M0 HampaBieHuto mnoarotoBku 38.03.02
MeHemKMENT;

MpOBEpKa W OIICHKA 3HAHWK B 00JacTh oOmenpodeccCHOHANbHBIX JUCIHUILUIMH B COOTBETCTBHU C
tpedoanusmu 'OC BITO no Hanpasienuto noarotosku 38.03.02 MeHeHKMEHT;

BBISIBJICHHE U OLIEHKA KOHKPETHBIX BO3MOXKHOCTEH BBIITYCKHHKA, €0 CIIOCOOHOCTH K CaMOCTOATEIbHBIM
CYXXICHHSM M BBIBOJIaM Ha OCHOBE MMEIOIIMXCS 3HAHHIA.

1.2. ®opMbI rocyrapcTBeHHOW HTOTOBOW aTTECTANHU

locymapcTBeHHass wuTOroBasi aTTecTalds BBITYCKHUKOB II0 HampaBieHWio moaroroBku 38.03.02
«MeHeKMEHT» BKJIIOYAeT Clady KOMIUICKCHOTO TOCYAAapCTBEHHOTO »JK3aMEHa M 3aIlUTY BBIIYCKHOM
KBaJTU(UKATUOHHON PabOTHI (IUTIIOMHON pabOThI).

1.3. Buabl mpogecCHOHAIBLHON AeATETbHOCTH BBIMYCKHHKOB M COOTBETCTBYIOIME MM 3aJa4uM
npo¢ecCHOHAIBHOU AeSITeJIbHOCTH

IlpemycmarpuBaeTcs MOATOTOBKA  BBIIYCKHHKOB K  CIEAYIOIIMM  BHAaM  Hpo(eCCHOHATBHOMH
JeATeNIbHOCTH:  OpraHHM3allMOHHO-YIIpaBlIeHuecKas; MH(POPMalMOHHO-aHAIUTHYECKAst, MPEAIPUHUMATEIbCKAs.
BrimyckHMK, OCBOMBIIMI Iporpammy OakaiaBpuara MO HampapieHHI0 moaroToBku 38.03.02 MeHemKMEHT ¢
NPUCBOECHNEM KBanupukannm «OakamaBp», B COOTBETCTBHH C BHAAMH IPO(eccCHOHATBHONH AEATENbHOCTH, Ha
KOTOpBbIE OPHEHTHUPOBaHA IporpamMMa OakaiaBpuara, FOTOB pellaTh CIeAyIoNe TpodecCHOHAIBHBIC 3a/1auH:

Opaanu3ayuoHHO-yNpasIeHyecKasl:

- y9acTHe B pa3paboTKe W peaaHn3alliii KOPIOPATHBHON M KOHKYPEHTHOH CTpaTeTHMH OpraHU3aliH, a TaKxKe
(YHKIIMOHAIIBHBIX CTpaTeruii (MapKeTHHIOBOM, JIOTUCTHYECKON, (PUHAHCOBOM, KaJJpOBON);

- y4acTHe B pa3pa0oTKe U pean3aliy KOMIUIEKCa MEPOIIPUATHII ONIepalliOHHOTO XapaKkTepa B COOTBETCTBHH CO
cTpareruei OpraHmu3allii;

- INTAaHUPOBAHKE JIEITEITPHOCTH OPTaHU3aNH 1 MOApa3IeTIeHHIH;

- (hopMHUpOBaHHE OPraHU3AIIMOHHON U YIIPABJIEHUYECKOH CTPYKTYPhI OpraHH3alHH;

- opraHm3anus paboThl HCHONHHUTENEH (KOMaHIb! HCTIONHUTENEH) VI OCYIIECTBICHUS KOHKPETHBIX MPOEKTOB,
BHUJIOB JACATENBHOCTH, paboT;

- MOTMBUPOBaHHE M CTUMYJHMPOBaHWE IMEpCOHANa OpraHU3alliy, HalpaBJIeHHOE Ha JIOCTHXKEHHE
CTpaTernyecKuX 1 ONEPaTUBHBIX IeJIeH;

- KOHTPOJIb AEATENEHOCTH MOJpa3ieNIeHni, KOMaH/ (TpyIiT) pabOTHUKOB;

- pa3paboTKa W peaiu3alys MPOEKTOB, HANPABJICHHBIX Ha pa3BUTHE OpTaHM3alWM (NPEANpHSTHS, OpraHa
roCyJJapCTBEHHOT'O MJIM MyHHUIIMIIAJIBHOTO YIIPABICHHS);

- pa3paboTKa U peayn3alis HHHOBAaIMOHHBIX ITPOEKTOB;

- pa3paboTKa COLMAILHO OPUEHTHPOBAHHBIX MEP PETYIUPYIOIIETr0o BO3ICHCTBHS Ha OOIECTBEHHBIE OTHOIICHHUS
U MIPOLIECCHI COLIMATBHO- 9KOHOMHUYECKOTO Pa3BUTHS;

- obecriedeHne paIMOHAIBLHOTO HCIONB30BAHHUSA BCEX BHJOB PECYpPCOB OpraHM3alWil, NPEANpHATHH W
YUPEKICHUM;

- paspelieHre KOH(IMKTOB B COOTBETCTBYIOUINX OpPraHax M OpraHH3alusx;

- OpraHM3anus B3auMOJICHCTBHS ¢ BHEIIHEH Cpeoif OpraHu3anuy, MPEATPUATHS, yIPEKACHHUS.

Hngopmayuonno-ananumuvecrkas:

- cOop, obOpaboTka u aHanu3 WH(pOpPMALUHK O (PaKTOpax BHEIIHEH M BHYTPEHHEH Cpeabl OpraHM3aIliy UL
NPUHATHS YIIPAaBICHYECKUX PEIICHNH;

- TIOCTPOCHHE BHYTpEeHHEH WH(OPMAIMOHHON CHCTEMBI OpraHM3allMH Uil cOopa HWH(OpPMALMH C IIEbI0
NPUHATHS PEIICHUH, ITAHUPOBAHUS ACATEIBHOCTH M KOHTPOJIS;

- obecnieuenne 3(h(HeKTHBHOCTH (POPMANBHBIX KOMMYHHUKAIIMOHHBIX KaHAJIOB MPEANIPUATHH, TOCYIapCTBEHHBIX
OpraHoB, OpPraHOB MECTHOTO CaMOYINPAaBJIEHHSA, TOCYJapCTBEHHBIX M MYHHIMITATBGHBIX OpPraHW3aMHd U
YUPEXKACHHUH, HAYYHO-HUCCIIE0BATENILCKUX U 00pa30BaTENbHBIX OpPraHH3aIHiA;

- CO3/IaHKe U BelleHne 0a3 JaHHBIX MO pa3lINuHbIM T0Ka3aTesiM GYHKIIMOHHPOBAHUS OpraHn3allnii;

- "H()OPMAIIOHHO-METOINYeCKas TTO/Iep>KKa M CONPOBOXK/ICHUE YIPaBICHYECKUX PEIICHHH;

- olleHKa 3()(PEeKTUBHOCTH MIPOEKTOB;

- olleHKa 3(h(PEKTHBHOCTH YIIPABICHUCCKUX PEIICHUI;
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- OpraHM3alMs BHYTPEHHHUX KOMMYHHUKalUui U oOecrneyeHHue CcBszed C OOLIECTBEHHOCTHIO COOTBETCTBYIOLIUX
OpTaHOB M OPTraHU3aIINIA;

- MOATOTOBKA OTYETOB I10 pe3yjIbTaTaM HH(POPMALMOHHO-aHAIUTHYECKOH NesSTeNbHOCTH;

- mojaepxka (HOpMUPOBaHUS U MPOJABMXKEHUS MMUKA MPEANPUATHS, OpPraHU3allud, YUYPEXKACHUs Ha OCHOBE
COBPEMEHHBIX KOMMYHHKATUBHBIX TEXHOJIOTHI.

Ipeonpunumamensvcras:
- pa3pa0oTka OU3HEC-TUIAaHOB CO3aHUsI HOBOTO OM3HECa,;

- OpraHU3anys NPEIIPUHAMATEIHCKOH NeITETBHOCTH.

2. KOMILIEKCHBII T'OCYJIAPCTBEHHBII SK3AMEH

2.1. IIporpaMma KOMILJIEKCHOTO IOCYAaPCTBEHHOI'0 IK3aMeHa

KoMImnekcHbIi rocy1apCTBEHHBIN 9K3aMeH MPOBOAMUTCS B COOTBETCTBUU CO CICAYIOIIUMHE MPUHIIATIAMU:

KOMIIETEHTHOCTHOTO TOJX0/[a, O0ECIEeUYHBAIOLIEr0 €JUHCTBO (YHAAMEHTAJIBHOCTH M IMPAKTHYECKON
HAINPaBJICHHOCTH BBICIIEr0 00pa30BaHUs, KOTHHUTHBHOTO, JESTEILHOCTHOIO M IIEHHOCTHOTO aCIeKTOB U
OPUCHTHUPOBAHHOTO HA KOHEYHBIA pE3yJbTaTr, TO €CTh CHOCOOHOCTh, TOTOBHOCThP M MOTHBHPOBAaHHOCTH
BBIITYCKHUKA K BBITIOJIHCHHIO TTIPO()ECCHOHANBHBIX 33]]a4 TUTIOBOTO ¥ HECTAHIAPTHOTO BH/IA;

COOTBETCTBUSI COBPEMEHHOMY YPOBHIO Pa3BUTHS HAYKH YIPABJICHHS, ydeTa HOBEHINHMX IOCTHIKCHHI
HAYYHBIX UCCIICIOBAHUIA,

MEKIUCIUILTHHAPHOCTH U HHTETPATHBHOCTH;

JeSTeIbHOCTHOTO TIO/IX0/la, MO3BOJSIFOLIEr0 MPOBEPUTh TOTOBHOCTH BBITYCKHHKA K BBIOJHEHUIO
mpohecCHOHANBHBIX 3a/1a4;

KOHTEKCTHOCTH, T.C. OPHUCHTHPOBAHHOCTH 3aJaHMi HAa KOHKPETHBIC CUTyallMd MNpOodecCHOHATBLHON

JIeSTeIbHOCTH.
OcHOBO# 3a1aHNil KOMIUIEKCHOTO TOCYIapCTBEHHOIO 3K3aMeHa siBiisieTcsi comepkanue 10 mucuuminH
y4e0OHOro IUIaHa 1Mo HarpaslieHHo moAroToBky 38.03.02 MeHeKMeHT:

Mucyunauna «OcHo6bl MEHEOHCMEHMA)
Cocmaeumens: K.3.H., ooy. I’ pumuna H.B.

Teopemuueckue 6onpocuwl.

1. OGwas xapakrepucTHKa MEHEIKMEHTA: CYHIHOCTh, OOBEKT, CyObEKT, (QYHKUMH W YPOBHH
MEHEPKMEHTA.

2. YKu3HEHHBIN MK OpPraHM3alMK: yIpaBIEHIECKUE MPOOIEMBI Ha PA3IMYHBIX CTAIUIX IUKIIA.

3. Opranmsanms kak o0mas GyHKIUA MEHEPKMEHTA: IOHATHE W BUJIbI OPTaHU3ALMOHHBIX CTPYKTYP.

4. TlonsiTE MOTMBALMK KaK OO0IIeH (QYHKIIMM MEHEDKMEHTA: XapaKTEPHCTHKA COIEPKATENBHBIX TEOPHI
MOTHBALIUH.

5. Tlonsitve MOTHBAIMK Kak OOIIEH (DYHKIMU MEHEKMEHTA: XapaKTEPUCTHKA MPOLECCYATbHBIX TEOPHH
MOTHUBALIUH.

6. IMonsatme MoTMBamMM Kak OOImWEH (YHKIMM MEHEKMEHTA: XapaKTEPHCTHKA MOTHBALMOHHOTO
UHCTPYMEHTapusl.

7. KoMMyHHKAlMM B YNPABJICHHH OPraHW3alMed: TMOHATHE, BHbI KOMMYHHKAIUH, XapakTepPUCTUKA
KOMMYHHUKAI[HOHHOTO ITpoLecca.

8. KoMMyHHKaIu¥ B yIpaBICHHH OPTaHU3aIUEN: TOHATHE U OCHOBBI S()(EKTUBHBIX KOMMYHHKAIIHH.

9. Hcropuyeckue M COLMANBHBIE MPEANOCHUIKA (POPMUPOBAHMS KIACCHYECKOH aMEPUKAHCKOW MOJIENH
YIpaBJIEHUS, €€ XapaKTePUCTHKA.

10. Hcropuueckue W CONMANBHBIE MPEANOCHUIKH (HOPMUPOBAHUS MOJENH YIPABICHHUS B KPYIHBIX
SMIOHCKUX OPTaHU3ALMIX, €€ XapaKTepUCTHKA.

Tecmosvie 3a0aHus:
1. Onpenenute COOTBETCTBUE MEXTY MPABOM U JIEBOW KOJIOHKAMHU:

Iperpanst (6apsepsi) B [Tpumepsnr
MEKITHYHOCTHOM OOIIEHUN
a) mperpaisl (6apbepsb) 1. HecoBnazienue cratycoB B3auMOICHCTBYIOUINX JIIOEH
00yCIIOBJICHHBIE 2. Pa3nuuHble colManbHble YCTAHOBKH JIIOJEH, yHaCTBYIOLIMX B MEKITUYHOCTHOM
BOCIIPUSATHEM o0ImeHnn
0) ceMaHTHYECKHUE 3. Mcnosb30BaHue MHTOHALIUMM, KOTOpPBIE IPOTUBOPEYAT 3HAYEHHIO CIIOB
Oapbepsl 4. HecoBnajeHue cnoco00OB HCIOIb30BAHMS CIIOB U MX 3HAYEHUI




B) HeBepOaIbHbIE
perpassl

5. V30upatenpHOe BOCIPHUATHE HHPOPMAIIMU B 3aBUCUMOCTH OT Kpyra HHTEPECOB,
KI3HEHHOTO OTIBITA, MOTPEOHOCTEH

2. ,Z[J'ISI KAaKUX HAaYYHbIX HIKOJI U MMOAXO0JA0B B MCHE/DKMCHTC XapPAaKTCPHBI IMMPCACTABJICHHBIC YTBCPIKACHUA!

Copeprkanue yrpaBJIeHUs Hayunast mikona, moaxon

1. OcHoBa > HeKTUBHOMN paOOTHI OPraHU3aIlUU — pa3JIelICHUE U OPTaHU3allus TpyJa | a) MIKoJIa HAyYHOTO

2. Opranuzanus He
cpebl

MOXeT pabotaTh 3 dhexTrBHO Oe3 yuéra hakTOopoB BHEIIHEH yIpaBleHUs
0) IIKOJIa MOBEICHYESCKHX

3. OcHoBa Y3 HEKTUBHOMN paOOThI OPTaHU3AIIUN — YUET CIIOKUBIICHCS CUTYAIH HayK
4. MoTtuBanyst HOBeIeHU JII0/Iel B OpraHn3alny — IIIaBHBIN (akTop eé B) CUTYallMOHHBIN
3¢ eKTUBHON PaOOTHI TTOIXOJ]

') CHCTEMHBIH MOIXO]T

3. Onpez[em/ITe, K KaKOMY YPOBHIO YIIPABJICHUSI OTHOCATCSA HUXKCCIICAYIOIINE KATCTOPUU YIIPABJIICHYCCKUX

pabOTHHKOB:
Kareropuu yrnpasiieH4ecKnX pabOTHHUKOB YpoBeHb ynpaBIeHHs
1. Macrep a) BBICIINI
2. 3amecTuTels HAYaJbHUKA [IEXa 0) cpenHwmid
3.  Havampuuk otmena B) HU30BOH
4. 3amectutenb AUPEKTOpa

4. B cBoell ynpaBieHYECKOM IESTEIbHOCTH MEHEIDKEpP HCHOJb3yeT pa3jMyHble CTWIM PYKOBOJACTBA.
OmnpenennuTte COOTBETCTBUE MEXKIy TUIIOM MEHEIKepa UCXOMA U3 HUCIOIb3yeMOro UM CTHIIA PYKOBOJICTBA M €rO
MOBEJIEHYECKUMHU XapaKTePUCTUKAMHU:

Tun menemxepa

[ToBeneHuecKHEe XapaKTEPUCTUKH

1. Menemxkep-
aBTOKpAT

2. Menemxkep-
JIeMOKpar

3. Menemxkep-
moepa

a) IOCTOSTHHO OpHEHTHpYEeTCd Ha TMOAYMHEHHBIX, pacmpenenss paboTy U OTBETCTBEHHOCTb
CpeIy WICHOB KOJUIEKTHBA B 3aBHCHMOCTH OT YPOBHS MX KBATH(HUKAINH U OTBITA, yIUTHIBAS
MIPY 3TOM CKJIOHHOCTB MCTIOJTHHUTENEH K BBIIOJHEHUIO TOH WIIN HHOM paboThI

0) KOHIIEHTpUPYET y ce0sl BIACTh U BCKO OTBETCTBEHHOCTD 32 AEATECIBHOCTh KOJUICKTHBA

B) NMPOSIBIISIET TEHACHIMIO MTOMNAAaTh MO/ BIUSHUE He(OpMaIIbHBIX JIAECPOB

T) pa3BUBaeT MHUIMATUBY M TBOPYECKYIO aKTUBHOCTh PAOOTHMKOB, CO3[AE€T YCIOBHS IS
IIeTI0BOTO COTPYAHUYECTBA

1) 0c000 aKTUBHOCTHU HE IPOSBIISET, TOJIBKO COOMpaeT HHPOPMALIUIO O paboTe KOJUIEKTUBA
U CaM CITy)KHT €€ HCTOYHUKOM

€) IIpY IPUHATHU PEIIeHNUs, KaK [IPaBHIIIo, HE COBETyeTCs ¢ WiIeHaMHN KOJUIEKTHBa, a OoJbIIe
MoJIaraeTcsi Ha CBOE 3HaHHE /€714, OIBIT PAa0OTHI, @ HHOTAA M HHTYHULIUIO

K) TIpH paclpefesieHHH paboT W TPHHATHH pEIIeHHH, Kak IpaBUIO, COBETYeTCS C
MOAYMHEHHBIMH, TIPUCIYIIUBAE€TCS K WX MHEHHIO, CTPEMACh JOOWThCS 3THUM OoibIIei
O00BEKTUBHOCTH PEIICHUN

3) KOrja KOJUICKTHB COBEpIIAET ONIMOKH B paboTe, KaK NPaBUIIO, NMBITAETCA HEPETOKHTh
BUHY Ha CBOMX ITOJYMHEHHBIX

1) IpUMEHSET Kak (popMy BO3AEHUCTBUS HA NOJUYUHEHHBIX MPHUHYKACHHE IPH AOCTATOYHO
XKECTKOM perjiaMeHTaIluH pabovyero BpeMEeHI

5. CooTHecHTe XapaKTEPUCTUKU TIPAaBOM KOJIOHKU C THIIAMH ITOBEICHHS paOOTHUKA B COOTBETCTBHUH C

teopueil MaxI pero

a:

Twm moBeneHus
paboTHHKA

XapakTepucTuka

1. Teopus «X»

2. Teopust «Y»

a) OOJBIIMHCTBO JIFOJICH He JI00AT padoTaTh U MBITAIOTCS N30€XKaTh KaKoi-Tnb0 paboTh

0) clocOOHOCTh K = TBOPYECKOMY  pCIICHHIO MPOOJIeM  BCTpEYaeTcsl 4acTto, a
MHTEJUICKTYaJIbHBIA OTEHIA CPETHETO YEIOBEKa UCTIONB3YETCS JHIIh YACTUIHO

B) paOOTHHKaM Bcer/ia TpeOyeTcst pyKOBOJICTBO

F) €CJIN YCJIOBUA 6J'IaFOl'[pI/I$ITHI)Ie, JIFOAU HE TOJIBKO MPUMYT Ha Ce6$[ OTBECTCTBCHHOCTb, OHH
OyIyT CTpEeMUTHCS K HEH

) TPY SBIISETCS IPUPOTHBIM CBOWCTBOM JIFOJICH, OH TIOXO0K JUISI HUX HAa UTPY WIIH OTJIBIX
€) JMoJIei HHTEepEeCYeT JUIIb UX 0e30MaCHOCTh

JK) €CITU JIFOOU MPUOOIIEHB K OPTraHH3allMOHHBIM IIETSIM, OHH OYIyT HCIOIB30BaTh
CaMOOpPTaHHU3AINI0 U CAMOKOHTPOJIb

3) HaKa3aHUC ABJSICTCA CaMbIM )IGH_IéBI)IM WHCTPYMCHTOM MOTHUBAIIN

6. Kaxnpri

TUIT OpPraHU3allMOHHBIX CTPYKTYp HMEET CBOU OCO6CHHOCTI/I, oTiim4yaromume ¢€ro orT

OpraHU3alMOHHBIX CTPYKTYpP APYrux TUNoB. OnpeneanTe COOTBETCTBIE MEXKIY MTPaBOM U JI€BOM KOJIOHKAMU:

Tun cTpyKTypsl

OcobenHocTn

1. PYKOBO,I[I/ITGJ'H/I IPOCKTA B3aHMO,E[CﬁCTBy10T C OBYMs TIpynnamMu INOAYMHCHHBIX: C




a) TUHeHas MOCTOSIHHBIMH ~ WICHAMH TIPOCKTHOH TpPYNIOBl M C JPYTUMH PaOOTHUKAMH
(YHKITMOHATBEHBIX OTIETIOB, KOTOpHIE BPEMEHHO UM HOTYUHSETCS

0) byHKIMOHANbHAS 2. Bo 171aBe Kaxkaoro mojpa3feieHus] HaXOMUTCS PYKOBOJIUTEINb, HAICICHHBIH BCeMU
MOJIHOMOYHSAMHU M OCYHIECTBISIONIMNA €AMHOIMYHOE PYKOBOACTBO MOAYMHEHHBIMH,

B) JTMHEHHO- COCPEIOTOUNBAs B CBOUX PyKaX BCe (DYHKIIUH YIIPABICHUS

(hyHKIIMOHAIbHAS 3. Kaxpprit opran ympaBieHUs CHCIMAIM3UPOBAH HA BBIOJHEHUU OTICIBHBIX
(GYHKIHI HA BCEX YPOBHSX YIPABICHUS

T') AMBU3NOHAIBHAS 4. OyHKIIMOHAIBHBIE CIY>KOBI OCYIIECTBIIIOT BCIO TEXHHYECKYIO IIOATOTOBKY
MPOM3BOACTBA, HO PYKOBOAWTENH O3THX CIY)KO HE MMEIOT IpaBa CaMOCTOSTEIHHO

Il) MaTpU4Hast OTJaBaTh pacrnopsbKeHust MIPOU3BOICTBEHHBIM MoJipa3AeeHUAM
5. KimtoueBbiMHE  (UTypaMu B YIIPaBIEHHM OPTaHU3alUSAMHM C JaHHOH CTPYKTYpOH
CTaHOBATCSI HE PYKOBOAWTENN (HyHKIHMOHAIBHBIX IIO/IPA3/IENICHU, a MEHEIDKEpEHI,
BO3IJIABJISIONINE POU3BOJICTBEHHBIE NOAPa3AeCHHS

7. OnpeenuTe COOTBETCTBUE MEXKTY MPABOM U JIEBOM KOJIOHKAMHU:

[Tonsitne COOTBETCTBYIOIINE IEMEHTHI
a) KOpIOpaTUBHbIE CTpaTeruu opranu3anuu | 1. Poct 5.Cnag
0) STarbl )KU3HEHHOTO IMKJIa OpTaHu3aui | 2. 3apoKIcHHIE 6. CokpareHue
3. Coueranue 7. OrpaHu4YeHHBIA POCT
4. 3penocth 8. OOHOBIIEHHE
8. BEIsSIBUTE COOTBETCTBHE MEXKIY NPABOH U JICBOM KOJIOHKAMHU:
MOTHBAIIMOHHBIE TCOPHH PaccmaTpuBaeMble TOTPEOHOCTH
a) Teopusl MOTUBAIMHU A. 1. ®uznonoruueckue 8. [lo3HaBaTeNbHBIC
Macnoy 2. DcTeTnyecKue 9. CounanpHbie
0) Teopus notpedbnocrteit JI. | 3. OOuienus 10. be3omnacHocTH
MaxkKnemtanga 4. YBaxeHHs, IpU3HAHUS 11. Bimactu
B) Teopus K. Anmpaepdepa 5. Ycmexa 12. Pa3zButns u pocra
6. IIpruactHOCTH 13. CamoakTyanu3anuu
7. CyliecTBOBaTh
9. OmpenenuTe COOTBETCTBHE MEKIY IPABOH U JIEBOW KOJOHKAMH.
DOpMBI BJIACTH XapakTepuCTUKN (UCTOYHUKH)
a) BIacTh, OCHOBAaHHAs Ha 1. OcHOBBIBaeTCS Ha MpaBe YEJIOBEKa YIPABIATh JPYTUMH B CUITY
NPUHYKICHAN COOTBETCTBYIOIIETO MOJIOKEHUS B OPTaHU3aLIUHI
0) B1acTh, OCHOBaHHAs Ha 2. OcHOBaHa Ha BO3MOKHOCTHU JIOCTYIIa K HYXHOH U BayKHOI HH(bOpMaIu U
BO3Harpax1€H1Uu1 BO3MOXXHOCTH HCIIOJIb30BaTh €€ JIs1 BIUAHHA Ha ITIOJUYHHCHHBIX
B) BJIAaCTh HH()OPMALIUU 3. UenoBeK BEpUT, UTO PYKOBOIUTEIHh MOXKET BOHATPAIUTh €TO MIIM OTKA3aTh B
T') 3KCTIEpTHAs BNACTh 9TOM
) BIIACTh CBSA3EH 4. Ctpoutcst Ha CIOCOOHOCTH MHIIMBUIA BO3ACHCTBOBATD HA JIPYTUX JIFOJIEH
€) JeTUTUMHAsI BIIACTh yepe3 BOCHPHHATYIO MU aCCOLUAIIMIO 3TOTO WHIMBHA C BIUATEILHBIMU
) pehepeHTHAs BIIACTh JIOABMU, KaK B OPTaHU3AIHY, TaK U 3a €€ IpeIeIaMH.
5. OcHOBaHa Ha BIIMSIHUH Yepe3 CTpax
6. XapaKTepUCTHKHY WU JTHYHBIC KaYeCTBA BIHSIONIETO HACTOIBEKO
MIPUBJIEKATEIBHEI ST UCTIOMHUTEIIS, YTO OH XOUET OBITh TAKUM XK€, KaK OH
7. UcrionHUTENh BEPUT, YTO BIUSIONINN UMEET ClieUaNbHbIE 3HAHUS,
MIO3BOJISIONINE YIOBJIECTBOPATH NOTPEOHOCTH

10. Onpenenure, K KaKOM MOJIENH YIIPABJIEHUS] OTHOCSATCS XapaKTEPUCTUKHU, IPUBEICHHBIE B JIEBOM KOJIOHKE:

XapakTepucTHKa Mojens ynpasieHuUs
1. BeicTpas oneHKa 1 IPOABHIKEHHE IO CITYX0e a) KPYIHBIX AMOHCKUX KOpHOpauui
2. Cucrema MoKM3HEHHOI0 HaiiMa 0) KITaccryecKas aMepUKaHCKast

3. [NocTeneHHOE MOBBILIEHHUE TIO CITY>KEOHOM JIECTHHIIE
4. anuBuyanbHas OICHKA M aTTECTAIUs PaOOTHHKOB
5. OpueHTalys Ha KOJUIEKTHUB, yMeHHe paboTath B "komaHe"

11. B pamkax mporiecca CTpaTerndeckoro MIaHMPOBaHU BBIICIISIOT STAlbl aHATN3a BHYTPEHHEH U BHEITHEH
cpeabl. OnpenenuTe COOTBETCTBUE MEXY NPABOH U JIEBOH KOJOHKAMH:

a) aHaJIM3 1.Bbyxranrepckuii y4aeT v (pMHAHCHI 6. Jlemorpaduaeckue ycaoBus
BHEIIHEN Cpefibl 2. TeMmItsl MHOISIUU 7. IlponsBoncTBo

0) ananus 3. l'ocynapcTBeHHAs MOTUTHKA 8. HayuHo-TexHuueckuil nporpecc
BHYTpPEHHEN 4. I3MeHeHue BaIIOTHBIX KypCOB 9. Kynprypa u 00pa3 opranuzamuu
cpenbl 5. MapkeTuHr 10. Ilepconan

12. Onpenenure COOTBETCTBUE MEXKLY MTPABOU U JIEBOU KOJIOHKAMM:



ITonsarue

OrnpenencHue

1. DddexTuBHOCTH
MEHEPKMEHTA

2. Pe3ynmpTaTHBHOCTH
MEHEKMEeHTa

3. KauectBo
MEHEPKMEHTA

a) CIOCOOHOCTh CHUCTEMBI MEHEDKMEHTa OOECIeUUTh JOCTHXKCHHE IOCTABICHHOMN
LENU, YJIOBJICTBOPSIONICH ONMPEIeNeHHYI0 MOTPEOHOCTh OOIIeCTBAa U CO3Zaroied
YCIOBUS TS yCTOHYUBOTO PA3BUTHSI COIUATBHO-9KOHOMUYIECKON CHCTEMBI

0) 3TO COBOKYIHOCTh CYIIECTBEHHBIX CBOMCTB, XapaKTEPHU3YIONIMX CIHOCOOHOCTh
CHUCTEMBI MCHEIPKMEHTA YIOBJICTBOPATH MOTPEOHOCTH MPOU3BOJCTBA, (POPMUPOBATH
YCIIOBUS M PECYPCHI Pa3BUTHS

B) OTHOCHTEJIbHAS XapaKTePUCTUKA Pe3yIbTATHBHOCTH MEHEIKMEHTA, OTPAXKAIOIIast
CTEllCHb ONTHMAIBHOCTH HWCIOJB30BAaHHUS PECYPCOB B TPOIECCE BBITOIHCHHUS
IeNICHANTPABICHHBIX JISHCTBUIA M M3MEPSIONIASACS B PA3IHYHBIX KOJIUYCCTBEHHBIX U
Ka4eCTBCHHBIX IMOKA3aTesiX Kak O0bEeKTa YIpPABICHHUS, TaK W YIPABICHYECCKOU
JIEATENLHOCTH

13. MotuBarmonnas teopuss @. ['epridepra ompenenser nBe rpymmsl (akTOpOB. BBISBUTE COOTBETCTBHUE
MEXAY IPaBOU 1 JIEBOW KOJOHKAMH:

['pynmisl pakTopos KoHkpeTHbIe akTOphI

1. Pabora Kak [IEHHOCTH cama II0 cede

a) TUTHEHUYeCKHEe (PaKTOPhI 2. YyBCTBO OTBETCTBEHHOCTH

3. Ctuib pyKOBOJICTBA OpraHU3alNN

0) hakTopbl MOTUBALIUU 4. CounabHO-TICUXOJIOTUYECKUN KIUMAT Ha MPeIIpUsITUI

5. Bo3Harpaxnenue
6. Bo3MOXXHOCTH COBEPIIIEHCTBOBAHUS

14. OnpeaeﬂMTe COOTBCTCTBUEC, MPEACTABJIICHHBIX B npaBoﬁ JacTH TECTa JJIEMEHTOB, XapaKTCPU3YHOIIUX
BKJIaJ B TCOPHIO U IPAKTUKY MCHCI)KMCHTA PA3JIMYHBIX INTKOJ YIIPABJIICHUA, ICPCUNCIICHHBIX B JICBOM YaCTH:

[Ixoms1 HocTtmxenus
a) IIKOJIa HAy4YHOTO 1. Micnionp30BaHre HAYYHOTO aHAIM3A IS OTIPEIEICHHUS JIyUIINX CIIOCOO0B
YIPaBICHAS BBITIOJTHEHUS 3312491

0) aIMHUHHUCTpATUBHAS

2. Hcnonp3oBanue IMMPpUEMOB YIIPpABJICHUA MEKINIHOCTHBIMU OTHOILICHUAMMU JI1
MOBBIIICHUA CTCTIICHU YAOBJICTBOPECHHOCTHU U TPOU3BOAUTCIIBHOCTH

HIKOJIa 3. CucreMaTH4ecKoe ¥ MPaBUIIbHOE MCIIOIb30BaHHE MaTEPHAILHOTO
CTUMYJIMPOBAHHUSI TS OBBIIICHHS IIPOU3BOAUTEIILHOCTH

B) IIIKOJIA YEJIOBEYCCKUX 4. OT60p pabOTHUKOB, JTyUIlle BCETO MOAXOSIINX [T BHITIOJHEHUS 3a/1a4, U

OTHOIIICHU I obecrnieueHre UX 00ydIeHUS

5. Pa3BuTHE NPUHLUIIOB YIPaBICHUS
6. Onucanue GpyHKIMN ynpaBIeHUsI

15. OmpenenuTe COOTBETCTBHE MEXKIY JICBOH (IIKOJIBI MEHEIHKMEHTa) W MpPaBOW (IPEACTABUTEIN IIKOIN)

KOJIOHKaMH:
[Ixombl MEHEHKMEHTA IIpencraBurenu
a) IKOJIa HAYYHOTO YIPABICHHS 1. 2.C. bup 5.T.Tanr
0) aAMMHUCTpATUBHAS LIKOJIA 2. MLI1. ®onner 6. @. Teitnop
B) IIIKOJIa YEJIOBEUECKUX OTHOIICHHUMA 3. 2. Maiio 7.Y. Dmbu
T') MIKOJIa HAYKW yTPaBICHUS 4. ®. T'unbept 8. A. dDaitonn
16. Onpenenute coaep kaHNe OCHOBHBIX MOHSATHH MEHEKMEHTA, COTIOCTABIISAS JIEBYIO U NIPABYIO KOJIOHKH:
ITonsitre Onpenenenue
a) opraHu3anus 1. — 3TO orpaHHYEHHOE MPaBO HCIIOJIB30BATH PECYPCHl OPTaHM3AIM W HAIPABILITH

(xak QyHKIMS)

0) KOHTpOJIbHAS
TOYKa

B) MJIAHUPOBAHUE
T') KOHTPOJIb

JT) TIOJTHOMOYHS

YCHJIMSI HEKOTOPBIX €€ COTPYIHUKOB Ha BHIMIOJHEHUE OIPEIEIEHHBIX 3a1a4

2. — BTO BHUJ YIPABICHYCCKOHW NEATCILHOCTH, HANpPABIICHHBIA Ha OINpelIeIeHue Ieneit
OpTraHU3alliU ¥ PECYPCOB, HEOOXOAMMBIX JIJIS MX JTOCTHXKCHHS

3. — 9TO BHJI YNpPaBJIEHYECKON MEATENbHOCTH, HAMpaBJICHHBIH Ha (OPMHUpPOBAHUE
CTPYKTYpBI YIPaBIEHUsS OpPraHU3alMel, YCTAaHOBJIEHUE CBA3EH M OTHOILLEHMM, YTO JaeT
BO3MOXXHOCTb 3((EKTUBHO pabOTaTh IS JOCTHXKCHHUS MOCTABJICHHBIX IeNIen

4. — CTpPYKTypHBI JIMOO BpPEMECHHON O3JIEMEHT IIpoIecca, KOTOPHIH IOABEPracTcs
COIIOCTaBJICHUIO CO CTaHJAPTaMU
5. — 3TO0 mpomecc HAOMIOAEHHS 3a TOBEICHHUEM YIIPABIIEMOM CHCTEMBI C IIENBIO

o0ecrieyeHNsI ONTUMAIBHOTO (PYHKIIMOHHPOBAHUS MOCICTHEN (M3MEpeHHs JOCTUTHYTHIX
PE3yIbTaTOB M COOTHECEHUE X C O’KUAAEMBIMH PE3yJIbTaTaMH)

17. Kakue 3HaHMS U yMEHHUsI HE ABISIFOTCS IEPBOCTENICHHBIMU Y MEHEJDKEPOB BBICILIETO YPOBHSI?
a) yMeHHe paboTaTh C JIHIbMHU;
0) 3HaHME TEXHUKHU U TEXHOJIOTHH IIPOU3BOCTBA;
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B) 3HAHUE MIPABOBBIX OCHOB YIIPABJICHUSI,;

T') 3HAaHUE SKOHOMUKH IPEATIPUSTHSL.

18. Bri6parts, K KaKaM THUIIaM OpraHU3alNOHHBIX CTPYKTYP OTHOCATCS
MPOJIYKTOBAs U TEPPUTOPHATBHAS CTPYKTYPBIL:

a) JKECTKUX (MEXaHHCTUYECKHX ) OPTaHU3aIMOHHBIX CTPYKTYP;

0) opranndeckux (THOKUX, aJalTUBHBIX) OPTaHU3AIIMOHHBIX CTPYKTYD;

B) TUBH3HOHAIBHBIX OPraHU3AIIMOHHBIX CTPYKTYP;

T) HeT IPaBIJIFHOTO OTBETA.

19. YuciieHHOCTh JIMHEHHBIX PYKOBOJIUTEIEH KAaKOTO YPOBHSI YIIPaBJICHUS HAanOOIIbIIas?

a) BBICILIETO;

0) cpenHero;

B) HU30BOTO.

20. Kakoro u3 nmpuBeIEHHBIX HU)KE MPHUHITUIIOB B TIOCTPOCHUN OPTaHU3AIIMOHHOW CTPYKTYPHI YIPaBICHUS
npuaepKUBaeTcs ¢GupMa, B KOTOPOH BEOYIIYI0 pOJIb HWIPAIOT TaKWue JenapTaMeHThl (OTHENbl) Kak
MIPOU3BOJICTBEHHBIN, MAPKETHHTa, (PUHAHCOBBIN, KaAPOBBIH?

a) IPOIyKTOBOTO;

0) reorpaguueckoro;

B) MaTpUYHOTO;

) QYHKIIHOHAIBHOTO;

1) INHEWHOTO.

21. Kakas U3 HWKeE MTEpPEUUCICHHBIX (DYHKIIHA MEHEIKMEHTa OTHOCATCS K CIIeU(DUISCKIM?

a) MOTHBAIIUS,

0) MapKeTHHT;

B) KOHTPOJIb;

T') IUIAHWPOBAHHUE;

) OpraHu3aIus.

22. IIpoaHamu3upOBaTh U OMPEACTUTE, KOTJa OPTaHU3aLNs CUUTACTCS PE3yIbTaTHBHOM:

a) opraHuzanms paboTaeT I yIOBJISTBOPEHUS KaKOW-IN00 TOTPeOHOCTH, BOHUKIICH B 00IIECTBE;

0) AOCTUTAIOTCS LIENTN OpraHU3allly;

B) OpraHU3alMs UMEET CONUATBHYIO HAIIPABICHHOCTD;

T) HeT IPaBIIFHOTO OTBETA.

23. Kakyro W3 XapaKTepHCTUK (aKTOPOB BHEIIHEW Cpeibl ONMpenesseT KOMUYeCTBO (haKTOPOB BHEUTHEH
Cpellbl, Ha KOTOpBIE CUCTEMA YIPABJICHUS MPEANPHUATH JOJDKHA PEarupoBaTh, a TAKKE YPOBEHb BAPHATHBHOCTU
Kaxaoro ¢akropa?

a) HEeOTPeICICHHOCTD;

0) CII0KHOCT®D;

B) B3aUMO3aBUCHUMOCTB;

T') IMHAMAYHOCTb.

24. Kak mpaBuIo, MEHEXKEPHI BHICILIETO YPOBHS YIIPaBJICHHS BOBJICUCHBI B IUIAHUPOBAHUE:

a) KpaTKOCPOYHOE

0) noarocpoyHoe

B) MEIIKUX 3a/1a4

F) TEXHUYECKOI MOTUTUKUA Ppa3BUTHUA OTACIBbHBIX TPOU3BOACTB.

25. IpaBumo SMART-xapakTepuCTHK pH KOPPEKTHOM (pOpMYITHPOBaHHUH IIeIeH TTOApa3yMeBaeT:

a) TogHOe (HOPMYIUPOBAHUE, ONTHMHU3AINS, JOCTHKUMOCTD, COBMECTHMOCTD, ONPENCIICHHOCTE BPEMEHHU
JIOCTIIKCHUS;

0) TouHOE (DOPMYTUPOBAHHUE, IPUTOTHOCTD K U3MEPEHUIO, TOCTHXIUMOCTh, PEaTHCTHYHOCTD JOCTHYKCHUS,
OTIPENICICHHOCTh BPEMEHH TOCTIDKEHHUST,

B) MPOLICHTHOC OTHOILICHUE, MPpUTrOAHOCTDb K HU3MCPCHUIO, JOCTHXXUMOCTD, COBMECTHUMOCTbD,
OTIPENICICHHOCTh BPEMEHH TOCTIDKCHHS,

T') BCE OTBETHI IPABHJILHEIE.

IIpaxkmuueckue 3a0aHus.

1. PykoBoactBo mnpeanpusitus «lIpuop» B paMkax MEpONpUATHA 1O  COBEPLICHCTBOBAHHIO
OpPTaHHU3AIMOHHON CTPYKTYpPBI CPEI MPOYEro YBOJHIJIO TpeX pabOTHHKOB MPOU3BOACTBEHHOTO JeMapTaMeHTa
(ancneHHoCThIO 32 yenoBeka), (PYHKIMOHAIBHBIE 00S3aHHOCTH KOTOPBIX ObLTH TiepepacipeseneHbl. PaboTHHKaM,
BBIITOJTHSFOIIMM JOTIOJIHUTEIbHBIC (DYHKIMHY, YBEITHYUIN MaTepUaIbHOE BO3HATPAKICHUE.
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B pesynbrare onTUMU3aUK CTPYKTYpPbI pacXo/bl Ha ynpasineHue yseanuuauch Ha 0,05% u coctaBunu 248
TBIC. py0., obuIre pacxompl ymMeHbmmiack Ha 1% u coctaBmwim 2921 ThIC. py0., @ BEIpyYKa OT peanu3aIiiu
yBenuuuiachk Ha 5% u coctasuia 3803 Teic. pyo.
PaccunTath 3aTpaTHBII U AMHAMUYECKUI NOKa3aTenu 3Qp(EeKTHBHOCTH MEHEIKMEHTa U OLIEHUTh YPOBEHb

YIIPaBISEMOCTH PyKOBOIUTEIS IIPOU3BOICTBCHHOTO IEIAPTaMEHTA.

2. B Hayane OTYETHOTO MEpHolia MEHEKEPY OTAeNla MapKeTHHra OBLIM O3BYUCHHI CIEAYIOIINE IICIEBEIC
3ajaun:

1) yBenn4uTh TOJOBOM 00BEM MPOAaX MPOTYKINH HA CTApOM PhIHKE Ha 5% (3HaumMocTs 0,4);

2) TPOBECTH PEKIAMHYIO KaMIIaHHIO HOBOTO MPOJYKTa (PEKIAMHBIA TOA0BOM OroKeT auMutupoBaH 200
ThIC. py0.) (3HauMMOCTH 0,2);

3) BBIBECTH Ha PHIHOK HOBBIA BHJ MPOJIYKIIMH U 00ECTIEUUTh ee rofloBoil 00beM mpoxax Ha cymmy 800 ThIC.
py0. (3HaYMMOCTH 0,3);

4) He NOIMYCTUTH *ajlo0 U OTKIOHEHUI OT CTaHAAPTOB 00CITyKUBaHUS TOTpeduTeneit (3Haunmocts 0,1).

Ha koner ordeTHOro nepuosa MeHeKep OTAeda MapKeTHHTa OTYHTAJICA IIepes BBICIIMM PYKOBOJICTBOM
TaKUMH PE3yIbTaTaMH:

1) ronoBoil 00bEM MpoJaXx NPOAYKIMU Ha CTAPOM pBIHKE BhIpoC Ha 4,7% (OLieHKa pyKOBOACTBA 2 U3 5);

2) To70BO#1 OIOKET peKJIaMHON KaMIaHuu cocTaBuil 212 Teic. py0., T.e. mpeBbilieH Ha 12 ToIc. py0. (oLieHKa
pykoBojcTBa 3 u3 5);

3) ronoBoOi 00BEM MPOJaK HOBOTO BHJA MPOIYKIIMK COCTaBMWI 797,5 Thic. pyO. (OIIEHKa PYKOBOJCTBA 5 W3
5);

4) B TeueHue rojia ObLI0 3 KaI0OHBI MOTpeduTeNel (OIIeHKa pyKOBOICTBA 4 U3 5).

Omnpenenute pe3ylIbTaTUBHOCTD Pa0OTH MEHEIKepa 110 MAPKETHHTY.

Hucyunnuna «Cmpamezuueckuil MEHEOHCMEHN»
Cocmasumenyv: K.3.H. Bepmunv H.H.

Teopemuueckue 6onpocul:
OJeMEeHThI CUCTEMBI CTPATETHUECKOI0 MEHEIKMEHTA.
Cranuu mporecca CTpaTerH4ecKoro MEHeIPKMEHTA.
DOpMHUPOBAHUE CTPATETUUECKOTO BUIEHMUSL.
Knaccuguxanus koHKypeHTHBIX cTpareruit no @. Kotiepy.
Bbasossie ctpareruu o M. Iloprepy.
HcTtopudeckuil acieKT pa3BUTHS CTPATETHYECKOTO MEHEIKMEHTA.

ouhrwbdE

Tecmogobie 3a0anusi:
1. Pacnonoxure 3Tarbl CTPATErHYeCKOr0 MEHEPKMEHTA B XPOHOJIOTHYECKOH MOCIIEI0BATEIbHOCTH:
a) JONTOCPOYHOE IJIAHUPOBAHUE; 2
0) cTpaternyeckoe ynpaeieHue; 4
B) OI0JDKETHOE TUTaHUpOBaHue; 1
T') CTpaTern4ecKoe IIaHNpoBaHKe; 3
) CTpaTern4ecKoe MpeArpuHIMAaTebCTBO. 5
2. OnpenenuTe, Kakue U3 HENeH SIBISIOTCS (PMHAHCOBBIMH, 2 KAKHE CTPATETUIECKIMU:

a) YBEJIMUEHUE JOXOIHOCTH aKIuii

0) yBesIM4eHHE J0JIN PBIHKA

B) YBEIMYCHHE ICHEKHBIX MOCTYIUICHUH

1) puHaHCOBBIC HETH I) COKpallleHHWe MepHoja OT pa3paboTKW N0 BBIBEJCHUS HA PHIHOK HOBOTI'O
2) CTpaTeruuecKue MeiH ToBapa

1) TMAEPCTBO B TEXHONOTHSX /MM HHHOBALIMOHHOM ACSTEIBHOCTH

¢) YBEIMUCHUE CTENICHU AUBEPCU(UKALIMN OTyIEHHUS JOXOA0B

3. Pacmonmoxwure dTambl mpomecca pa3pabOTKM M peaIn3allid  CTPATerdd B MPaBHIIBHOMN
MOCIIEA0BATEIbHOCTH:

a) pa3paboTKa CTpaTeTuu;

0) IOCTaHOBKA IIEJICi; IePEBO CTPATETHYECKOr0 BUACHUS B TIPAKTHUYECKYIO IIOCKOCTD;

B) OIICHKA Pe3yIbTATOB M KOPPEKTHPOBKA,

r) (hOpMUPOBAHHUE CTPATETUYECKOTO BUICHHUS OYIyIIEro KOMITAHUH;

) peanu3aiiusi CTpaTeru.

4. B cootBetcTBHH ¢ Kiaccupukarmei @. KoTnepa pa3nmugaroT 4eTsipe THIIA KOHKYPEHTHBIX CTPATETHiA:

a) ujiepa, 3allUThl JIUepa, IPeCcie0BaHus JIUIepa U CIICLHATINCTA;

0) 1udepa, amaxu audepa, NPecied08aHus 1Uoepa U Cneyuaiucma,
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B) JIMACpa, aTaku JUAcepa, 3allliThl HUIIKW U CIICUaInuCTa.

5. CooTHECHTE THUTI CTP

aTerul U KOHKYpPeHTHOe npeuMyiecTBo (1o A. KOnaHoBy):

Tun crparerun KoHKypeHTHOe IPerMYILEeCTBO

1. Buonenrtnas B
2. IlatnentHas A
3. KommyranTtHas I'
4. OkcriepeHTHas b

a) IPUCTIIOCOOICHHOCTh K PBHIHKY
0) orepexeHue B HOBOBBEIICHHSIX
B) BBICOKAsI IIPOU3BOTUTEIEHOCTD
T) THOKOCTb

6. K kakuM kiaccuuKammsM OTHOCSTCS CIICAYIOIIHE CTPATETHH:

1. ITo M.IToptepy B, I, J1
2. ITo @. Kotrepy A, b, E, K

a) auaep 1) KOHIICHTPAIIX Ha CETMEHTE
0) mpecienoBaHue IHICPa ) CIIeIUaTuCT

B) JINZICPCTBO B U3JCPKKAX )K) aTaku Jinaepa

r) quddepenmarus

7. O0mue crpateruu no ceoemy xapakrepy HE moryt ObITh:

a) aKTUBHBIMH;
0) MacCUBHBIMU;
8) HeUMpPAILHHIMU.

8. CTparerus cTabUIBHOCTH IIPEYCMATPUBACT:
a) IIOCTOSIHHOE PacIIMPEHHe acCOPTHMEHa TOBaPOB;
0) COKpaIIeHUS IPUCYTCTBUS HAa PHIHKAX;

8) cocpedomouenue Ha

Cyuecmayiouux 8U0ax 0essmerbHOCmu U UX N0O0EPIHCKA.

9. Kakasg W3 TpeasIOKEHHBIX CTpPaTerHil SBJISICTCS JIMINHEH B COOTBETCTBHM C KJIacCU(pHKAIMEeH A.

IOnanosa:
a) BUOJICHTHAS;
0) maTHeHTHaS;
B) KOMMYyTaHTHAs,
T') DKCIJIEpEHTHas;
0) IKCMpagepmHas.

10. Kakas ctpaTerus, B COOTBETCTBHU ¢ Kiaccudurammeit M. [lopTepa, sBISETCS JHITHEH:
a) IMJEPCTBO B 3aTPaTax;

6) pocma;
B) nuddepeHnnanus;

T) (OKYCHPOBaHUS Ha CETMEHTE.

11. PaznuuaroT TpH OCHOBHBIX TUIIA OOIIUX CTPATEruii:
a) cTaOMIILHOCTH, (POKYCHPOBaHHUE, COKPAIICHHCS;

0) cmabunbHoCcmb, pocm, COKpaweHue;

B) CTa0MILHOCTB, POCT

Teopemuqeacue 680Nnpocsvl:

agrODE

Tecmosvle 3a0anus:

u quddepenmanus.

Hucuunnuna «Puck-menedrcmenmy,
Cocmasumeny: K.3.n. Kpasey E.O.

DYHKINN PUCK-MEHEKMEHTA.

OcHoBHbIEe (HOPMBI TOTUTUKH PUCK-MEHEPKMEHTA.
IIpuemsl puck-MeHEPKMEHTA.

Mertonsl (GPMHAHCHPOBAHUS PHCKA.

MeTtob! yripaBiieHUs] pUCKAMHU.

1. OnpenenuTe COOTBETCTBUE MEXKIY IPaBOil U JI€BOM KOJOHKAMHU:

TTousrue

XapaKkTepUCTHKA

a) MPOU3BOJICTBEHHBIN
pHCK 2

0) kommepueckuii puck 1
B) (MHAHCOBEI puck 4
T) CTPaxoBO# pHCK 3

1. Puck, BO3HUKAIOIUI B IIPOLIECCE peau3allii TOBAPOB U YCIIYT, IPOU3BEICHHBIX
WJIM 3aKYIUICHHBIX IIPEANPUHUMATENIEM

2. Puck, KOTOpBIN CBSI3aH C HEBBINOJHEHWEM MPEANPHITHEM CBOMX IIIAHOB U
00513aTeNbCTB 110 MIPOM3BOJCTBY IPOAYKIMH, TOBApOB, YCIYT, IPYIHX BHIOB
TIPOM3BOJICTBEHHON AEATEIBHOCTH B pe3ysbTaTe HEOIAaronmpHATHOTO BO3/ACHCTBHA
BHEIIHEH cCpezbl, a TaKKE HEaJeKBAaTHOI'O MHCIIONb30BaHMsI HOBOM TEXHHMKM U
TEXHOJIOTHH, OCHOBHBIX H OOOPOTHBIX CPE/ICTB, CHIPhS, pab04ero BpeMeHH

3. Puck HacTyrmieHHs IpeayCMOTPEHHOTO YCIOBUSMU COOBITHS, B PE3ylbTaTe YEro
CyOBEKT 0053aH BBIIUIATUTH BO3MEIICHIE

4. Puck, KOTOpBIM CBS3aH C BO3MOXXHOCTHIO HEBBIIONHEHHS (UPMOH CBOMX




13

| (I)I/IHaHC OBBIX 0053aTEIIBLCTB

2. OmpenenuTe COOTBETCTBHE MEXY NPABOI U JICBOM KOJIOHKAMHU:

MeTo1pI aHAIH3a PHCKOB XapakTepucTuka

a) CTAaTUCTUYCCKHH 3 1. OpueHTHPOBAH Ha BHISBIICHUE MMOTCHIMAIBHBIX 30H PUCKa

0) aHAJIN3 11eJIeCO00Pa3HOCTH 2. YCcTaHaBIUBAOTCS HOPMBI, XapaKTePU3YIOIINE MAKCUMAJIbHBIN pa3mep

3atpat 1 pHCcKa

B) METO]] 9KCIIEPTHBIX olileHOK 4 | 3. J[ns pacyera BeposTHOCTEH BO3ZHHMKHOBEHHUS MTOTEPh aHATU3UPYIOTCS BCE

I') aHAIUTHYECKHH. 2 CTaTHCTUYECKHUE JIaHHBIE, KACAIOIIUECs Pe3yIbTaTUBHOCTH OCYILECTBICHHUS

1) McTIoNb30BaHKe aHaioros 5 | 4. [IpenycMaTpuBaeT OLEHKY CTOMMOCTH IIPOEKTa, 00beMOB PaboT IO MPOEKTY,
CPOKOB BBITTOJTHEHMSI paboT
5. Ilpumensirotcsi 0a3bl TaHHBIX O PUCKE aHAJOTHYHBIX HPOEKTOB

3. Onpenenute COOTBETCTBUE MEXKAY NPABOIL U JIEBON KOJTOHKAMHU:

[Tonsitne XapakTepucThka
a) CTpaTerus PUCK- 1. BsammocBsi3aHHasT COBOKYIIHOCTh II€JEBBIX 3a/4a4, KPUTEPUEB, IIPaBIII,
MEHEIKMEHTA HampaBlIeHUH ©  CIOCOOOB  HWCIOJB30BAHHUA CPEICTB JI  OCYILECTBIICHUS
0) TaKTHKa PUCK- MEpONIPHUATHH B YCIOBHSAX HEONPENSIICHHOCTH W pHCKa, HE IPOTHBOPEYAIINX
MEHEKMEHTA 3¢ PEKTHBHOMY Pa3BUTHIO MPEITPHSITHSL
2. KoHkpeTHble METOIBl M MpPHEMbl M JOCTH)KEHUS TIOCTAaBIEHHOM LEeNH B
KOHKPETHBIX YCIIOBHAX

4. PaccTaBbTe dTalbl aHAIN3a PUCKA B TIPABIIILHOM MTOCIIEIOBATEIHHOCTH:

a) OIICHKA BEpOSATHOCTH HACTYIJICHHS HEOIaronpUsATHBIX COOBITHH;

0) OLIEHKA BEJIMYUHBI PUCKA;

B) OIpeeNeHue U oleHKa 3 (HEeKTHBHOCTH BO3MOMHBIX METOJIOB CHUIKECHHSI PHCKOB;

T') KOHTPOIb 3()(HEKTUBHOCTH U PE3YIBTATOB BHEAPEHUSI MEp TI0 CHIDKEHHIO PHCKOB;

1) UAeHTU(UKALUS PUCKOB;

€) IOCTPOCHHUE 3aKOHOB paclpeiesieHus yIepOoB;

K) IPUHATHE PEIIeHNs 00 ONpeeNICHUH ITePEYHs ISHCTBUH 10 YIIPaBICHUIO PUCKAMU;

3) ompeeNieHHe CTPYKTYPHI MPEAIoiaraeMoro yiepoa.

5. dyHKIUsA, KOTOPast IpeayCMaTPUBACT aHAIN3 BCEX BO3MOXKHBIX abTEPHATUBHBIX BAPUAHTOB PEIICHHUS U
BBIOOpA M3 HUX HanOoJee PeHTA0EIbHBIX U MECHEE PUCKOBAHHBIX:

a) 3aIIuTHAS,

0) perynupyroias;

B) aHAJIMTHYECKAS,

T') HHHOBAIIMOHHASI.

6. YucThlii puck (0 XapakTepy MOCIeACTBHH). . .:

a) MPaKTHUYECKH BCeTaa HEecET B cebe moTepu AJis MPeANPHHUMATEIBCKOM IeATeIbHOCTH;

0) MOKET HECTH KaK IMOTEePH, TaK U MPUOBLUTH JJIs TIPEATPUHUMATEIIS;

B) CBSA3aH C JACATEIFHOCTHIO IPEANPUSITHS U €r0 KOHTAKTHOW ayAUTOpHEH;

F) O6YCHOBJ'IGH He6J'IaFOl'[pI/I$[THI>IMI/I HU3MCHCHUAMHA B SKOHOMUKE NPECANIPUATHSA UIIU CTPAHBI.

7. «BeposSTHOCTB MOTEPh, BOSHUKAIOIINX IPHU BIOKCHUH MPEINPHIATHEM CPEACTB B MPOU3BOACTBO HOBBIX
TOBAPOB M YCIYT, KOTOPBIE BO3MOXKHO HE HAHIYT 0KUIAEMOTO CIIPOCa HA PHIHKE — 3TO. .. »:

a) BKOHOMUYECKHUI PHUCK;

0) MepCIIEKTUBHBIA PUCK;

B) PHCK PEaTHHOTO MHBECTHPOBAHHUS;

T') ”YHHOBAIITMOHHBIN PUCK.

8. Kakoe npaBuiio He IPUMEHSETCS B CTPATETHH PUCK-MEHEKMEHTA?

a) MaKCHUMYyM BBIUTPHIIIA;

0) onTUManbHasi BEPOSITHOCTh PE3YNbTaTa;

B) OTCYTCTBHE BEPOSITHOCTH MOJIOKUTEIHHOTO PE3yIbTATa,;

T') ONTHMAIBHOE COYETAHNE BEIMTPHINIA U BEITMYHHEI PHCKA.

9. B kpyr 3a71a4 CTPaTETHYECKOT0 PUCK-MEHEIKMEHTA BXOJIAT:

a) onpeneneHue cepsl AesITeIbHOCTH (GUPMBI (B TOM YHCIIE OIICHKA YPOBHS PUCKOB B YKa3aHHOU cdepe) u
(hopMHpOBaHIIE OCHOBHBIX HANPABICHUHN €€ Pa3BUTHS,

0) pa3paboTKa cTpaTerun (CTPaTeTHUECKOTo IDIaHa) YIIPABICHUS PHCKAMHU;

B) peau3aius CTPaTeruuecKoro miaHa;

T') BCE OTBETHI BEPHEI.

IIpaxmuueckue 3a0anus:
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1. B cBM3M C yXyALIEHHEM OTOIUIEHUS CKJIAACKUX TIOMEIIEHHH BO3MOXHBIE PacxXojbl TOBAapHO-
MaTepHallbHBIX [IEHHOCTEH B 1-oM monyroanu Tekymiero roaa coctassat 70 en. m3nenuid. llena eqununs: 92 1. ex.
IIpousBoacTeeHHas nporpamma cocrasisetr 2400 en. HopMa ecTecTBEHHBIX pacxonoB gocturaeT 1% ot oOriero
KOJIMYECTBA M3TOTOBJIEHHON MPOAYKUMU. BepoATHOCTh €CTECTBEHHBIX pAacXOlOB, BCJIEACTBHE BO3MOKHOTO
YXyAUIEHUs KIMMAaTUYEeCKUX yclIoBHM, cocTtaBiseT 1,5%. OnpenenuTs pasMep pacxojoB OT pHUCKa, KOTOpbIE
MOTYT BO3HHKHYTD B CBSI3H C BOSMOXXHBIMH (DaKTOpaMH O€CX03SHCTBEHHOTO TOBEACHHUS.

2. Ompenenuts 3pHEKTUBHOCTH CTPAXOBAHUS PUCKA IIPH TAKUX YCIOBUAX:

- CTOMMOCTb aKTHBOB MPEANPHUATHS HAa HAYaJI0 CTpaxoBoro nepuoaa: 1250 teic. 1. en.;

- OKHJIaeMBIil YPOBEHB ITOTEPH MPH peallu3aliui prucka kojebiercs B npeaenax 20-80 Toic. 1. en.;

- BeJIMYMHA CTPaxOBOU MPEMUH, ONpeeNieHHass CTPaxOBO KOMIaHWEH BBIMIaYMBaeTCsl MOJHOCTBIO: 60 ThIC.
o en.;

- pa3mep pe3epBHOro (GOHIA IPU CAMOCTPAXOBaHUU: 55 THIC. 1. €]1.;

- peHTa0eNFHOCTh aKTHBOB NpeaupusaTus: 12%;

- peHTabeNbHOCTh KPATKOCPOUHBIX BKJIA0B: 6,7%;

- cTpaxoBoii nepuoa — 1 rox.

Hucyunnuna «MemoOvl npunHAmMuUA yRPagieHuecKux peweHuin»
Cocmaeumens: k.3.n. Epemenko A.A.
Teopemuueckue 6onpocul.
1. CyOBeKTHI mporecca NPUHATHS PEIICHNH.
2. TpebGoBaHUs, MPEIBIBISIEMBIC K YIIPABICHUYCCKHUM PEIICHHSIM.
3. Metoabl TeOpUU MPUHATHS PEIICHHH.

Tecmosvie 3a0anus:
1. B Teopuum W MpakTHKE MPHUHATUS YIPABICHUYECKUX PEIICHWH BBIACISAIOT Pa3lMYHbIE MOJEIN U HX
xapaktepucTuku. Onpenenure COOTBETCTBUE MEXy TPaBOU U JIEBOU KOJIOHKAMM:

Monenu npuHATUSL
yIIpaBJIeHYECKUX XapaKkTepUCTUKU MOJICIICH MPUHATHS YIPABICHYCCKUX PEIICHUN
pereHui
a) UHIyKTUBHBIC 1. CtposiTcst Ha BHEAPSHUN HOBBIX METOIOB MOJICTTHPOBAHHS IPUMECHUTEIIHHO K
MOZENN KOHKPETHOW MPOOIEMHON CUTYalluH MIPUHATHS PEIICHHSI
0) mpobsIeMHO- 2. Ctposrcs myTeM 0000IeHHs HAOIIOACHAN TI0 eIMHUYHBIM (DakTaM, KOTOphIS
OPHCHTHPOBAHHEIC CUHTAIOTCS BAXHBIMH JJISI IPUHATHS YIPABICHYECKOTO PEIICHHSI
B) HOPMATHBHBIE 3. [IpumMeHstOTCS 17151 yIpaBJiIeHUS MPOIECCOM MPUHATHS pellIeHnH, POpPMUPOBaHUS €TO
MOJEITH CYIITHOCTHBIX DJICMEHTOB M Pa3BHUTH

2. OnpenenuTe COOTBETCTBHE MEKAY ITPABOIl U JICBOM KONOHKAMHU:!

Mopenu npuHATHS

o XapaKkTepUCTUKN MOJIEIEHN IPUHATHS YIIPABICHUYECKUX PEIICHUN
YIPaBICHUYECKUX PELICHUH

a) ICTepMUHUPOBAHHBIE 1. IlpeamnonaratoT HATMUUE HIIEMEHTA HEONIPEAETIEHHOCTH, YUUTHIBAIOT

0) croxacTu4eckue BO3MOXKHOE BEPOSTHOCTHOE PaCIpe/ieleHIe 3HaueHUH (hakTOpOB U MapaMeTpoB,
B) OIHONIEPUOHBIE OMNpPEJENAOIIUX PA3BUTHE CUTYaALUN

') MHOTOTIEPHOTHBIE 2. B aTux Mozensax Bce (pakToOpsl, BIUSIONINE HA PA3BUTHE CUTYAIMH IPUHITUS

peuIeHus1, OAHO3HAYHO OMPEACIICHBI U UX 3HAYCHUS U3BECTHBI B MOMCHT
TPUHATHS PEIICHUS

3. IlpeamnonararoT KOMIUIEKCHOE PEIICHHUE YIIPaBJIECHUECKON MPOOIEMBI ¢ YI€TOM
BCEro Neproja NPUHATHS YIIPABJICHYECKOr0 PEIICHUS

4. UcxonmaT U3 MPEAIION0oKEeHHUS, 9TO CyMMa ONITHMAIbHBIX €IMHUYHBIX PEIIeHUH
B OT/ICNTbHBIE IEPUOABI IPUHATHS PELICHUH B IIEJIOM 32 BECH NTEPHO IPHHATHSA
peLICHUH TaKXKe AaeT ONTUMAJIBHOE PEIICHUE

3. OCHOBy MCTOAOJIOTUH TMPUHATUA YIIPABICHYCCKUX pCH.ICHI/Iﬁ COCTaBJIAAIOT ONPEACICHHBIC TMPUHIUIIBI.
OHpe,I[eJ'II/ITe COOTBCTCTBUC MCXKIY HpaBOfI U JIEBOM KOJIOHKaAMM:

[Tpunmun npusaTHs

ConepxaHue IpUHIIANA
YIPABJICHYECKOTO PEIICHUS Acp PHHIL

a) IIPUHIUIT YUCTa BEPOATHBIX 1. 3akmouaercs B TOM, YTO HAUXYAIIUC PCIICHUA IPUHUMAIOTCA TOrAa, KOraa
HOCJ’[G}ICTBI/Iﬁ I/IMeI-OH_[I/Iﬁ IIpaBO NPpUHUMATL PEIICHUS HC HECET 3a HUX OTBCTCTBECHHOCTH U
6) MPUHIUIT OTBETCTBECHHOCTH Koraa TOT, Ha KOro BO3JIOKE€HA OTBETCTBCHHOCTh, HC UMCCT ITpaBa pCllaTb

B) NPUHIUIT COOTBETCTBUA IIpaB 2. HpCZ[HOJIaraCT, YTO palruOHAJIbHOC YIIPABJICHUYCCKOC PCHICHUC TOJIKHO
U OTBCTCTBCHHOCTH YUYHUTBIBATh BCPOSATHBIC MOCICACTBUA €ro pcaiisainun

3. B cCOoOTBETCTBHHM C HHM JUIo, NpHHUMAOMEC pCelCHUC, HECET
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OTBETCTBEHHOCTh 3a PE3yJIbTaThl peain3allid MPHUHATOTO pPeUIeHHsd. JTO B
paBHOM CTENEHU OTHOCUTCS U K KOJIJIETHAJIBHO ITPUHATOMY PELIECHUIO

4. B X03siiCTBEHHOU MPAKTHUKE BBIACIIAIOT IBa OCHOBHBIX IMOAXO0AAd K NPUHATHUIO YIIPABJICHYCCKUX peHIeHPIﬁ.
OnpeaenHTe COOTBETCTBUC MCIKIY HpaBOfI U JIEBOM KOJIOHKaAMM:

Haunmenosanue
XapakTepucTUKa IOAX0Aa
oIXo4a

1. OcHOBaH Ha CIEAyIOUIEM YTBEPXKICHHHU: B KOH(MIMKTE YyBCTBA M pa3yma Bcernaa
nobexJgaeT dYyBCTBO, IIOITOMY TMPONIECC MPHUHATHS  PENICHUs  NPHHHMAaeT

a) HOPMAaTHBHBIH HeopManbHbIi acnekT. OcTraBaTbcad OECHPUCTPACTHBIM K COJEPXKAHUIO U KAUECTBY

HOJXO0J pelIeHni MEHeIDKepY He IO3BOJIIET COLUAllbHAsA Cpella, B KOTOPOH OCYILECTBISETCS
npolecc ynpaplieHUsA. JaHHbBI NOAXOJ MO3BOJSET NPHHUMATH CIEAYIOLIME THIIbI

0) AeCKpPUNTUBHBIN PEILEHUI: HHTYUTUBHBIE, OCHOBAaHHBIE Ha CYXKICHUAX U PALILOHAIbHBIE

HOJIXOA 2. OcHoBaHHasl A€JyKTUBHOM JOTHKE, pACCUMTAHHON HA TO, KAK MBI JOJIXKHBI JyMAaTh
WM 9TO MBI JyMaeM Ha caMoM Jienie. Uem Oorblie KOMYeCTBEeHHAs ONPeeNICHHOCTh
U3y4aeMoro SIBIEHUs], TeM 0oJblie A0 (OpManbHONW CTOPOHBI IIPU pa3paboTKe U
IPUHATUY pelieHull. JlaHHbIM N0AX0 03BOJIIET IPUHUMATh PalMOHAJIbHBIE PELICHUS

5. JleckpunITHBHBIE MOJICIIH TIPOIeCcca IPUHSATHS PEIICHUH - 3TO MOJAETH, KOTOpbIE:

a) TPUMEHSIOT [ ONMCAaHUS CBOMCTB M TapaMeTpoB Ipolecca MPUHATHS PELIeHHA C IeJbio
MIPOTHO3UPOBAHUS €T0 TeUEHUS B OyayIeMm;

0) IPUMEHSIOTCS JIJISl YIPABICHHS MTPOIIECCOM IPUHATHS PEIICHHUH, (HOPMUPOBAHKS CYITHOCTHBIX 3JICMEHTOB
Y €r0 Pa3BUTHS;

B) CTpOSITCSA Ha OCHOBE HE aHallM3a KOHKPETHBIX (PaKTOB, a YNPOLIEHHOH CHUCTEMBI THUIOTETHYECKUX
CHTYyallUu.

6. B miporiecce puHATHS pelIEHHUS BBIACISAIOT JIOTHISCKUAN PS OTACIBHBIX ATAOB. JIMITHUM SBIISETCS dTall

a) BBISBJIICHUE W aHAIN3 TTPOOJIEMHOMN CHTYaIlUH;
0) BBIIBJICHIE IIOJTHOTO TICPEYHSI ANbTEPHATHUB;
B) 9KCIICPUMEHTAIIbHAS TIPOBEPKA ATbTCPHATHUR;
T') BBIIIOJHEHUE PEIICHHUS;
) TAIITHUX HTaroB HET.
7. Kax Ha3bIBaeTCs BHIOODP PEIICHUs, KOTOPBIN CIIEIaH PYKOBOJUTEIEM TOIBEKO Ha OCHOBE €0 OIIYIICHUS,
YTO OHO MPABUIBHOE:
a) pallMOHAIIBHOE PEIIeHHE;
0) UHTYUTHBHOE pEIICHUE;
B) €MHOJIMYHOE PEIICHNUE;
T') OCHOBAaHHOE Ha CYXKICHHU.
8. K aTamam panuoHanbsHOTO pelieHus IpoOIeMbl He OTHOCHTCS:
a) TMarHOCTUKa TPOOIIeMBbI;
0) hopMyTUPOBKH OTPaHUYCHUI M KPUTEPUEB NPUHSITHS PEIICHUN;
B) 00paboTKa U XpaHEeHHEe HHPOPMAIIHH;
F) BBISIBJICHUC IMMOJIHOTO NIEPEYHS aJIbTCPHATHUB,
1) obecrieueHre paboT MO BBHITIOTHEHUIO PEIICHHS.

Ilpaxmuueckue 3a0aHus:
1. OnpenenuTh ONTUMAIBHYIO CTpATErHI0 KOMIAHUU A 1o kputepusiM CaBumxka u baiteca-Jlamnaca, ecnu
MATpHUILA BBIUTPHILIECH UMEET CICTYIOIUNA BUA:

Bl B2
Al 182 423
A2 150 336
A3 269 250
A4 354 200

Kpurepuit ontumusma coctassiet 0,5 u 0,7, a BepositHocTH coctapisitoT 0,75; 0,25 coOTBETCTBEHHO.

2. Jlnsa ¢puHAaHCHPOBAHMS IPOEKTA, OM3HECMEHY HYXKHO 3aHATh CPOKOM Ha ofuH o1 55000 Teic. pyd. bank
MOXKET MPEIOKUTh eMy AeHbr'u 1oJ 10% TromoBeIX WK BIOXKUTH UX B J1eo co 100% BO3BpaTOM CyMMBI, HO IO/
5% romoBrix. M3 mpoIIOro ombiTa OaHKUPY H3BECTHO, 4TO 5% TaKMX KJIMEHTOB KPEAWT HE BO3BPAIIAIOT.
OnpenenuTh ¢ MOMOIIBIO JiepeBa pElICHNH 11eTIecO00Pa3HOCTh MPEIOCTABICHHUS KpeIuTa OU3HECMEHY?

3. OnpeaenuTh ONTUMANIBHYIO CTPATerHi0 KOMIaHud A 1o kpurepusM Banpaa u ['ypBuiia, eciiu MaTpuiia
BBIUTPHIIICH UMEET CICAYIOMUN BU/T:

| | B1 | B2 |
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Al 182 423
A2 150 336
A3 269 250
A4 354 200

Kpurepuit ontumusma cocrasisier 0,5 u 0,7, a BepositHocTu coctaBisoT 0,75; 0,25 cOOTBETCTBEHHO.

Hucuyunnuna «MneecmuyuoHHbliL MEeHEOHCMEHN)

Teopemuueckue onpocul:
2.
3.
4.

Tecmosble 3a0anusi.

Cocmasumens: K.2.0. Epemenko A.A.

1. DxoHOMHYECKas CYIIHOCTh MHBECTHIIMN ¥ HHBECTHIIMOHHOM NI TSILHOCTH.
O06ocHOBaHKE 001IeT0 00beMa HHBECTUITHOHHBIX PECYPCOB.

INonmutnka ynpasienust GUHAHCOBBIMU HHBECTUIUSIMHU.

OYHKIINY 1 MEXaHU3M WHBECTHIIMOHHOTO MEHEPKMEHTA.

1. Onpez[em/ITe COOTBCTCTBUEC MCIKIAY npaBoﬁ M JIEBON KOJIOHKaAMHM:

KrnaccudukanroHHble MPU3HAKU WHBECTUITHNA

Busr nuBectunuii

a) 1o crmoco0am BIIOKEHHS KaruTalia

0) 10 YPOBHIO HCITOJIb30BAHMS KalTUTANa B

WHBECTULIMOHHOM IIpoIiecce
B) TI0 BOCTIPOMU3BOACTBEHHOM
HaIpPaBJICHHOCTH

1. HepBI/ILIHI)IC HWHBCCTULINU, PEMHBECTULINH, AC3UHBECCTULINN

2. MaTepI/IaJ'H:HBIe HWHBCCTUIINH, HEMATCPUAJIIbHBIC HHBECCTUIINH,
(bHHaHCOBLIe HMHBCCTHUIIMHN

3. BanoBsie HWHBECTULIUU, PCHOBAITMOHHBIC NHBECTHUILINH,
YUCTBIC

2. Onpez[enMTe COOTBCTCTBUEC MCKIY npaBoﬁ 1 JIEBOM KOJIOHKaAMH:

IlonsiTHEe MTUKBUAHOCTH

CoOOTBETCTBYIOLINE XapaKTEPUCTUKU

a) TUKBUJHOCTD MPEIITPHATHS
0) JTUKBUJIHOCTh AaKTUBOB

B) JINKBHIHOCTh OOBEKTOB
WHBECTHUPOBAHHUS

OBICTPOTO
KOHBIOHKTYpE

1. O0ecneuynBaeT TTOTEHITHATBHYIO BO3MOYKHOCTb
PCHHBECTUPOBAHUS  KamUTala TMpH  HW3MCHHBIICHCS
WHBECTUIIMOHHOTO PHIHKA

2. XapakTepuszyeT BO3MOXHOCTh OBICTPOH peann3anud OOBeKTa IpH
0aHKPOTCTBE MIIM CAMOJIMKBHIAIIUH

3. O0ecneunBaeT TEKYIIYIO IIATEKECIOCOOHOCTh MPEANPUSTHUS

3. Onmpenenute COOTBETCTBUE MEXTY MPABOH U JIEBON KOJIOHKAMU:

HaumeHoBaHue KOHLIENINH
METOJUYECKOT0 HHCTPYMEHTapUs
HWHBECTULIMOHHOTO MEHEI)KMEHTA

XapaKTepI/ICTI/IKa KOHICIIKUU METOAUICCKOTO HHCTPYMCHTApUA
HMHBCCTUIITMOHHOI'O MCHCI>KMCHTA

a) KOHIICTIIIMS CTOUMOCTH JICHET BO
BpPEMCHHU

0) KoHIlenIHs y4yeTa (hakTopa puckKa
B) KOHILIETIIUS y4eTa pakTopa
HHQISIAA

1. 3akmouaeTcsi B HEOOXOJMMOCTH PpEaTbHOTO  OTPAXKECHUS
CTOMMOCTH HHBECTULMOHHBIX aKTHBOB M JCHEKHBIX IIOTOKOB
NPENNpUsATHs, a TaKkkKe B OOCCIICUYCHUHM BO3MELICHUS II0TEph
MHBECTUIIMOHHBIX 0X0JI0B
2. XapaKkTepHu3yeTcsi TeM, YTO CTOMMOCTD JICHET C TCUCHUEM BPEMEHH
W3MEHSETCSl ¢ y4eTOM HOPMBI NMPUOBUIM Ha (PMHAHCOBOM DBIHKE, B
KauecTBe KOTOPOH OOBIYHO BBICTYNAET HOPMA EIMHOIO IPOIEHTa
3. Cocrour B OOBEKTHBHOW OLIEHKE €r0 YpOBHS C LENBIO
obecniedeHuss (HOpMHUPOBAHKS HEOOXOAMMOTO YPOBHS JTOXOAHOCTH
MHBECTHUIIMOHHBIX OINepanuii U pa3paboTKU CHCTEMBI MEPONIPHUATHH,
MUHUMU3UPYIONIUX €0 HETATUBHBIC MTOCIICICTBUA.

4. Onpenienute COOTBETCTBUE MEX]Ly TPABOM U JIEBOM KOJJOHKAMH:

KrnaccudukanmoHHble MPU3HAKKW WHBECTUITUH

Bunapr naBecTuinit

a) 1Mo 00BEKTaM BJIOKCHUS KamuTaia

0) 110 OTHOILEHHIO K IPEANPUATHIO HHBECTOPY
B) 110 XapaKkTepy y4acTusi B MHBECTUIIHOHHOM

npoirecce

1. BHYTpeHHI/IC HWHBCCTHUIIMH, BHCIITHUC MHBCCTUIIUHU
2. PeannHbIe HMHBCCTHULINU, (I)I/IHaHCOBI)Ie HMHBCCTHUIIUN
3. HpﬂMI)IC HWHBCCTUIINU, HEIPSAMBIC THBCCTUIINU

5. He3aBrucuMbIe MHBECTHIIMOHHBIE TPOSKTHI — 3TO MPOEKTHI:

a) OTKJIOHCHUE WJIM TIPUHSTHE KOTOPBIX HE BIMACT HA MPUHSITHE PEIICHUN B OTHOLICHUH JPYTHX MPOEKTOB;
0) KoTOpbIe MO0 BOOOIIE HEAOCTYITHBI B OyIyIeM, THOO0 TEPSIFOT CBOIO MPUBJIEKATEIBHOCTD ITPH OTCPOUKE;
B) KOTOPBIE TPEOYIOTCS IS BHITOTHEHUS YCTAHOBIICHHBIX MPABHII U HOPM.

6. J{yist OLIeHKH JOXOMHOCTH HHBECTHIINI HEOOXOJMMO ONPEICTUTD:

a) MOMEHT TIOJTYYEeHHUS JOXOI0B;

0) pasMep YUCTON NPUOBLTH;
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B) MOMEHT U3MEHEHUS CIIPOCca Ha MPOIYKIHUIO IPEIIPUSITUS;
T') BEPOSITHOCTH MTOIYICHUS JOX0/1a;
J[) MOMEHT U3MCHEHHS MIOKYIAaTeIFHON CIOCOOHOCTH JICHET.
7. Kako#i (pakTop TOKEH YUUTHIBATHECSA B METOAMKAX MPH aHAU3e 3G (HEKTHBHOCTU HHBECTUIIHN:
a) (pakTOp CUCTEMHOCTH;
0) (hakTop KavyecTBa;
B) (pakTop BpeMeHUY;
) hakToOp CPOUHOCTH.
8. Benmuuna uncthix uaBectuiuit (UN) onpenensiercs mo Gopmyie:
a) UM = A0 - BA1 rae:
6) U1 =BU - AO BU — cymma BaJIOBBIX WHBECTHULINI;
B) UM = BU + AO - % 3a xpenur, AO — aMOpPTHU3aLIMOHHBIE OTUUCIICHUS;
9. JINCKOHTHPOBAHHBIN MEPUO OKYTaeMOCTH HHBecTUIIMOHHOTO TipoekTa (I10) ompenensercs o Gpopmysie:
a) [10 = YAI1/13;
6) I10 = Y11 * U3;
B) [10 = U3/U I,
rae U3 — cymMMma npHUBEICHHBIX HHBECTUIIMOHHBIX 3aTpar Ha peanu3anuto npoekra, Y/I1 — cpemnerogosas cymma
YICTOT'0 IPUBEICHHOTO AEHEKHOTO ITOTOKA 33 TIEPHOJ AKCILTYaTaIllH IPOEKTa.

IIpaxmuueckue 3a0aHU:

1. KommMepueckas opraHu3aIys moyryqnia 0aHKOBCKUE kpeaut B pazmepe 150,0 TeIc. py0. HA MATHICTHAN
cpok ¢ ymiaroi 10 % HauncnsiembIx exxeronso. Iloramenue Kkpeaura U NpOLEHTHBIX IUIATeXKEH OCYIIECTBISIETCS
paBHBIMU B3HOCaMH B T€UEHHUE ISTH JIET, HAUMHAs C KOHIA MepBOro roaa. Tpelyercs: ompeneauTh B TaOIuUIe
pa3Mep eXeroJHbIX MPOIEHTHBIX IJIaTeXel W OCHOBHOW CyMMBI J0Jra 1Mo OaHKOBCKOMY KpeauTy (MIOCTPOUTH
CXEMY IOTaIICHUs KPEIUTa).

Tabnuna
Pa3Mephl eXKEroIHbIX IUIATeXEH 0 OAHKOBCKOMY KPEIUTY
Hpouentisie BHHHaT% OcTaToK HEeBBIIUIAYEHHOM
Iepuon Esxeronusie otuucienus (pu OCHOBHO
Ne /m BpeMeHH (t), OTYHCIICHUS =10%), ThIC. CYMMBI JI0JITa, CYMMBI KEJIHTA, TBIC.
et (P), ThIC. PYO. pyo. THIC. PYO. pyo. (cr.5 cTpiy —ct. 4
(rx ct. 5 cTpi1) (ct. 2 —cr. 3) c1pi)
A 1 2 3 4 5
1 0 X X X 150,0
2 1
3 2
4 3
5 4
6 5
7 Uroro

2. Yucras npuObUTb aKIMOHEPHOTO oOIecTBa ¢ ycraBHBIM KarmuTtaioMm 400.000 py6. coctaBmia 80 ThIC.
py0. Obmiee coOpaHme aKIIOHEPOB PEIIIIO, YTO YNCTask MPUOBLIHL pacipenersieTcs caenyommM oopazom: 70%
- Ha BBIILUIATY AUBUAEHAOB, 30% - Ha pa3BuTHE IMpou3BoAcTBa. Omnpenenute KOAPPUIMEHT KOTUPOBKH aKIUil
JAaHHOW KOMIIaHMH, a TakXKe Moka3aTens neHHocTh akuuu (P/E), ecin Ha MOMEHT pacdera cTaBka OaHKOBCKOTO
MpoIeHTa cocTanisieT 22% ToI0BBIX, a HoMUHaI akiuu 400 pyo.

3. HeoOxommMo COCTaBUTH ONTHUMAJbHBIM HHBECTHLMOHHBIM MOPT(dEnb, KOTOPBII MaKCUMHM3HUPYET
BO3MOJKHBIN pupocT Kanurana (NPV — max).

IIpoekThl moaBepraroTcs ApodseHuio. EcTh Tpu He3aBUCUMBIX MpoekTa A, b, B (Tabi1. HCXOIHBIX JaHHBIX).

[Ipennpusitue nmnaHupyeT HAUpPaBUTh HA MHBECTHPOBaHME B miaaHoBoM roay 500 Teic. py0. CTomMocTh
kanurana 10%.

IIpoe NuBecTun JloxoJipI 110 TOZIaM, THIC. PYO.
KT 1H, THIC. PYO. 1-i 2-1 3-i
A 200 80 100 180
b 240 100 180 140
B 220 140 140 100

4. OmpenenuTh MOKa3aTelb JUCKOHTHPOBAHHOIO CPOKA OKYNAEMOCTH, €CIM pealibHas CTaBKa NPOIECHTA

10 6aHKOBCKUM Jeno3uTaM paBHa 12 % ronossIX. Pacnpenenenue qeHEKHOTo MOTOKA MO roaM MPEACTaBICHO
B Ta0OJIHILE.

| Tlepuo BpeMeHu |

JIeHeKHbIN MOTOK, I'ogoBoit Temn uHOISTIH, Yo |
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ThIC. PYO.

wnN - O

-500
110
270
380

~N o 01

Hucyunnuna «OnepayuonHvlii MeneoHcMEeHn»
Cocmaeumens: k.3.1., Epemenko A.A.

Teopemuweczcue 80Nnpocsl:

ok whN

Tecmosvle 3a0anus:

DKOHOMHYECKAs CYIIHOCTh ONEPAIMOHHOTO MeHemKkMeHTa (OM). Onepanus Kak BU JesSTeITbHOCTH.
Pa3paboTka 1 KIItoueBbIe JIEMEHTHI OTIEPAllMOHHON CTpaTeruy MPOU3BOICTBEHHOTO NPEANIPHUATHS.
OCHOBBI IPOEKTUPOBAHUS ONEPALUOHHON CUCTEMBI.

DNeMEeHTHI POU3BOICTBEHHOMN CTPYKTYPBI.

CyIIHOCTP U XapaKTePUCTHUKH OIEPAIIMOHHOTO MPOoIecca.

IInanupoBaHue NPOU3BOCTBEHHON MOIHOCTH MPEATIPHUATHSA.

1. Onpez[em/ITe COOTBCTCTBUEC MCIKIAY npaBoﬁ 1 JIEBOM KOJIOHKAMH:

HawnmenoBanue
onepanuu

XapakTepucTruKa onepanuu

a) MPOU3BOACTBO

0) mocraBka
(cHabxeHue)

B) TPaHCIIOPTUPOBKA
T) cepBuUC

1. JlesTeIbHOCTD, CBA3aHHAS C U3MEHEHUEM (DHU3UUSCKOTO JTHOO0 HHTEILICKTYaIbHOTO
COCTOSIHUSI TIOKYIATeIst

2. JlesiTenbHOCTh 110 TIEPEMEIIIEHHIO TOBapa HJIH JIFO/ICH C OTHOrO MeCTa Ha JIpyroe,
MPU KOTOPOM HE OCYIIECTBIICTCSA HUKAKUX (DU3UUCCKUX MPEOOpa30BaHUi C
nepeMeIaeMbIMi 00 bEKTaMU

3. JlesatenbHOCTD, CBA3aHHAS C IIEPEX0JIOM MpaBa COOCTBEHHOCTH Ha TOBAPBI

4. Onepanusi, B pe3yJabTaTe OCYIIECTBICHUSI KOTOPOi (PU3NUECKUE MATEPUAIIBI
peoOpas3yroTcs B MPOAYKIUIO, KOTOpas MOTOM Ipojaercs nokynarensM. [lokymaTens
OCYIIECTBIISET JIN00 KOHEYHOE ee MOTpeOIeHHe, TN00 MCITONB3YeT IS AalTbHeHIIeH
MPOM3BOJCTBEHHOM AEATEILHOCTU

2. B mpomecce ympaBieHUs ONEpalusiMH MOTYT OBITh MCIOJIB30BaHbl Pa3IMYHBbIC THIIBI aJTOPUTMOB.
OnpenenuTe COOTBETCTBHE MEXKIY IIPaBOil U JIEBOM KOJOHKAMHU:

Tun anroputma

XapakTepucTHKa alrOpUTMa

a) TUHCHHBIH

0) MUKITMYECKUI
B) Pa3BETBIICHHBIN
T') aAaNTUBHBINA

1. Tlpumensiercst B ciydae, KOTJa IIOJYYCHHBIH MPOMEXYTOYHBIA pPE3yNbTaT OT
MPOBEICHHBIX NIEHCTBUI OyaeT HEYHOBJIETBOPHUTEIHFHBIM M BO3HHKAET IOTPEOHOCTH
BO3BpaTa K MPEeABIAYIINM JIEUCTBUSIM C LEIbI0 YIYUIIEHUs pe3yabTaTa

2. CymHOCTh JaHHOTO aJrOpUTMa B TOM, YTO OH BOCCO3MAET NPOILECC YIPABICHUS,
COCTOSINIMM M3 UEMOYKHA ITOCIEAOBATENbHBIX ACUCTBUN, W MOCIEAyIoLlee AEHCTBHE
3aBUCUT oT pe3yIbTaToOB MIPEOBIIYIIETO
3. Aaroputm, Tpyu KOTOPOM OIPEENSIETCs] TOJbKO MEPBBIN I1Iar, NepBOe JAEUCTBUE, B
JaJbHEHIIeM BbIOOp Ka)IOro IMOCIEAYIOUIEro IEHCTBHUS 3aBUCUT OT IPEIbIIYLIEro
miara

4. Hcnone3yeTcst B TeX CIydasx, Koraa (YHKIMH OTAEIBHBIX CTPYKTYp YIPaBICHUS
OIlepallMOHHONM CHCTEMOW HE COBMNANAIOT, T.€. MOIYT IPUMEHSTbCS MapauleibHbIE
JENCTBUSA, YTO MO3BOJISAET YBEIMUUTH KOJUYECTBO CTPYKTYP U JIOAEH, OJTHOBPEMEHHO
BBITIOJIHSAIOIIMX MOCTABJIEHHYIO 33/1a4y

3. OnpenenuTe COOTBETCTBUE MEXKIY NPaBOil U JIEBOM KOJOHKAMHU:

DyHKIUU
OIEPaLMOHHOTO
MEHEIDKMEHTA

XapakTepucTuka (QpyHKINU

a) TUTAHNPOBAHHE
0) opranuzanus
B) MOTHBAIHS

') KOHTPOJIb

1. Tlo3BomsIleT CTUMYIHPOBATH ceOs M IPYTUX K LEJICHANPABICHHBIM JCUCTBHSIM [UIS
JIOCTHKEHUSI CBOUX LIEJIeH U 11eJIeil onepaioHHON CUCTEMBbI
2. OyHKIMS, B paMKax KOTOPOH OCYIIECTBISETCS CHCTEMATUUECKHH Ipolecc Mpu

oMo KOTOpOro OMNEepalnOHHBIC MCHCIPKCPBI PEryiinupyroT ACATCIBbHOCTD
opraHusaluu, obecrieunBasl €€ COOTBETCTBUE IU1aHaM, O€JIsIM W HOPMATUBHBIM
IIOKa3aTCiIsIM

3. (I)yHKI_II/Iﬂ CO3aaHusL OHpeHCHeHHOﬁ CTPYKTYPBI IJId JOCTHIXKCHUA IPUHATHIX ITJIAHOB
OTACJIbHBIMU HCHOJIHUTCIIAMU W TTOJAPa3ACJICHUSIMU. HmeaHa 00eCIIeYnTh YETKOCTh
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BBITIOJIHEHHUS OMepalyif, YETKYI0 B3aUMO3aBHCUMOCTb MCIIOJHUTENIEH U MOoapa3aesieHuit
MIPY OJJHOBPEMECHHOM ITOBBIICHIH 3(P(PEKTUBHOCTH HCIIOIB30BAHHS UX TPYAA

4. OmpenenseT MEPCHEKTUBY pa3BUTUS OIEPALMOHHON cUCTeMbl U ee Oynyliee
COCTOSIHUE,
ONlEpallMOHHOM CHUCTEMBl U1 JOCTM)KEHUS HAaMEUEHHOM LeJd B BHIE KOHKPETHBIX
IJIAHOBBIX 33/IaHUH M MIOKa3aresieil ¢ yCTAaHOBJIEHHEM CPOKOB U HOPMATHBOB

06yc.]'IaBJ'II/IBaeT TEMII, HUCTOYHHMKH, MCTOAbBI H (bOpMI)I pa3BUTHUA

4. Peanuzanus (yHKIMHA ONEpPallMOHHOTO MEHEIKMEHTa obOecleunBaeTcsi MpU IMOMOIIU ONpeAeseHHBIX
MeTo10B. OnpeienTe COOTBETCTBHE MEXIY MPAaBOU U JIEBOW KOJIOHKAMH:

HaunmenoBanue MeTo1oB

XapaKkTepUCTHKA METOAA

a) opraHu3aIMOHHbBIE
0) aIMHHHCTPATHUBHBIE
B) SKOHOMHYECKUE

T') COLIMAJIBHO-
MICUXOJIOTUYECKHE

1. CoBOKYyITHOCTh MPHEMOB M CPEICTB, KOTOPHIC OOECHEYMBAIOT HCIIOIH30BAHHE
00BEKTUBHBIX SKOHOMHYECKAX 3aKOHOB M MHTEPECOB B ACATEIFHOCTH OPTaHU3AINN
Ha OCHOBE TOBAPHO-IEHEKHBIX OTHOLIEHHI C LIETBI0 TOCTHKEHHS ee LeJIei

2. Meroapl, KOTOpBIE pEaTu3yIOTCs B BHUAEC KOHKPETHBIX O€3albTepHATUBHBIX
3a/laHuil, JOMyCKal0T MUHUMAJIBHYIO CAMOCTOSTENIbHOCTh UCIIOIIHUTEIS, BCIEICTBUE
YETo BCsl OTBETCTBEHHOCTH 32 PE3ybTAaThl BO3JAraeTcsl Ha pyKOBOJAUTEIS

3. Croco0bl BIMSIHUA Ha TPYHILY JIIOJIEH, KOTOphle 0a3UpyrOTCA Ha MCIOJIb30BaHUU
COLMANBFHOM 1 00IIeH TICHXOJIOTHH B TIPOLIECCE YIPABICHUH IPOU3BOICTBOM

4. COBOKYIHOCTH CpEACTB M TPHEMOB YIPaBICHIECKOTO BO3ACUCTBHSI Ha
OpraHHU3allMOHHBIE OTHOILICHUS MeXIy  paboTHHKaMH B mpoliecce
(YHKIMOHUPOBAHUS  MPOM3BOJACTBEHHBIX CHCTEM C LENbl0  o0ecIlieueHHs
YIPaBJIEHHUsI UMU B COOTBETCTBUH C U3MEHSIOIUMHUCS YCIOBUSIMU

5. B kauecTBe OCHOBHBIX CTPYKTYpPHBIX DJIEMEHTOB OINEPAIlMOHHOW CTpaTeru MO IMPOU3BOACTBY HOBBIX
TOBapOB NPHUHUMAIOTCS pa3ziIMuYHble BHIBI «peuieHui». Olpenenure COOTBETCTBHE MEXIy NpaBOM M JIeBOM

KOJIOHKaMHM:

Bun «pemenuiin

XapakTepucTHKa «PEHICHUN

a) TOBapHbIC
0) CTpYKTYypHBIE

TEXHOJIOTHUYECKIE
T') KOHKYPEHTHBIE
1) pECYpCHBIE

1. COBOKYITHOCTH penIeHui, KOTOPBIE OMPEAEISIOT TUHAMUKY Pa3BUTHS TEXHUKA U
TEXHOJIOTMHU IPOU3BOJICTBA U BIIMSIHUE HA HUX PHIHOUHBIX (PaKTOPOB, a TAK K€ CTpaTerui,
B) (OpMUPYIOIIUX TEXHOJIOTHYECKUH MPO(UIbL IPOU3BOACTBA

2. HabGop pemienuii, KoTOpble ONpPEAeIAOT HHTETPAIlHOHHOE B3aUMO/ICHCTBHE
MIPOM3BOACTBEHHBIX MOIPA3ACIICHAH C IeNbI0 OKa3aHus 3 (HEKTUBHOTO BIMSIHUS HA
notpeduresneil, HOCTaBIIMKOB, KOHKYPEHTOB.

3. OmpenensioT ypoBeHb KOHKYPEHTOCIIOCOOHOCTH TIPOU3BOCTBA M CIIOCOOHI e
TTOBBIIICHHUS.

4. COBOKYITHOCTh HOMEHKJIATYPHBIX PEIICHUH MO3BOJIAET MPOU3BOJICTBY B PE3yNIbTaTe UX
BBIITOJTHEHUS ¢()OPMHUPOBATH HOBBI HAOOP TOBAPOB U 0OECHIEUUTDH IEPEX0]] OT MPEKHETO
Habopa K HOBOMY

5. Habop pemenuii, koTopbie GOPMUPYIOT ONTUMAJIbHBIN 00bEM B Ka4eCTBO
HCTIONIE3YEMBIX PECYPCOB, pACCMATPHBAIOT BOIPOCHI YIIPABJICHHUS 3alacaMy, OLICHUBAIOT
WX cOAIAaHCUPOBAHHOCTH

6. BBIIeNnAI0T HECKOIBKO XapaKTEPUCTHK TEXHOJIOIHYECKOro npouecca. OmpeneniuTe COOTBETCTBHE MEXKILY
IIPaBOM U JIEBON KOJOHKAMU:

HanmenoBanmne
Brinonnsemas 3ajaua XapakTepUCTUKU
XapaKTEePUCTUKU
a) MORJIEMEHTHBIN 1. OOecneunBaeT palMOHAIBHOE pACWICHEHHE TEXHOJOTMYECKOro mpollecca Ha
(pyHKIIIOHATTBHEIH) YacTHblE NPOLECChl W 3aKpelyIeHHMEe HX 3@ OTHENbHBIMH IPOU3BOACTBEHHBIMHU

paspes
0) MPOCTPaHCTBEHHBIH
paspes

B) BpEeMEHHOM pa3pe3

3BEHBSIMH C OIPEJEIICHUEM B3aUMOCBS3H MEXJIYy HUMH M PACIOJIOKEHHE Ha
TEPPUTOPHUH MIPEIPUATHS

2. OcHOBHas 3amada — OIpENeNICHUE IUTSIFHOCTH IPOU3BOICTBEHHOIO IHKJIA,
MOCIIEIOBATEILHOCTH BBITIOTHEHHUS OIEpaluid, OYepeTHOCTH 3allycKa W BBIMyCKa
Pa3IUYHBIX BUJIOB M3/ICITHIA

3. OcHoBHas 3ajgada - TPaBWIBHBIA W pAIlMOHAIBHBIA IOXOOp COCTaBa
000pyIOBaHMs, HHCTPYMEHTOB, MAaTEpPHAaJOB, 3arOTOBOK U KBATHU(PHIUPOBAHHOTO
COCTaBa KaJIpOB JUIsl IOJTHOTO WX MCIIOJIB30BaHUS B MPOIIECCE TPOU3BOICTBA

7. B HpOHSBOI{CTBeHHOfI C(bepe BBIACJIAOT TPU BUAA ABMIKCHHA NPCAMETOB Tpyda B IMPOLECCE O6pa6OTKI/I.
OHpe,I[eJ'II/ITe COOTBCTCTBUC MCXKIY HpaBOfI U JIEBOM KOJIOHKaAMM:

Bune! asmkenns
MPEIMETOB TPyIa

XapaKTepI/ICTI/IKI/I BUJa ABMOXKCHUS TPCIAMETOB TPpyda

a) MOCIIe0BATEIbHbIN
0) mapasuIeNbHbINI

1. ITopsinok nepenauu MpegMeToB TPYAA, TP KOTOPOM BBINOJIHEHUE NOCIENYIOLIEH
Ollepalli HAYMHACTCSA OO0 OKOHYAHMSI OOpabOTKH BCeW MapTUM Ha NIpeAbIIyIIel
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B) MapaJljieNIbHO- orepaluu, T.e. BBIIOJHEHHE ONepaluid OCYLIECTBIIACTCS MapaiensHo. [lpu 3Tom
MIOCJIeIOBATEIbHBIN 00paboTKa JieTalnei Bceld mapTHH Ha KaXKJI0W OTepariiy MPOU3BOIUTCS HEMTPEPHIBHO
2. Tlopsimox mepenayu NpeAMETOB Tpylda, HpU KOTOPOM BCA MapTus JeTalneit
mepefacTCs Ha IMOCICAYIONIYI0 OIEpalfio IOCNe OKOHYaHWsS 00paboTKH BcexX
JleTanei Ha MpeIbIayIIed onepannu

3. Tlopsanok mepenayu MpeIMETOB TPyAd, MPH KOTOPOM Kakdas neTanb (Win
TpPaHCIIOPTHasT TapTHsl) MepeJaeTcs Ha MOCIEAYIOIIYI0 OIlepaluio HeMeIJIeHHO
1ocJie OKOHYaHHU 00pabOTKHM Ha NPEABIAYIICH Orepauu

8. YrpaBieHue ornepauusiMu Mpeanosaraer:

1) BeIABICHHE OE30MACHBIX ONTHMU3UPOBAHHBIX AITOPUTMOB MOCTPOCHHS JESITEIBHOCTH (PUPMEL,
o0ecreunBaromuX ANHAMAYIECKOE PaBHOBECHE (PUPMBI B CPEIbI;

2) hhopMupOBaHHE ONITUMATBHON TEXHOIOTHYECKON CTPYKTYPHI;

3) nesATeNnbHOCTh MO IUIAHMPOBAHUIO, CO3MAHHUI0 M 3(P(OEKTUBHOMY HCIONB30BAHUIO OIEPAMOHHON
CHUCTEMBI TIPEIIPUITHS;

4) cocTaBlICHHE PAMOHATIHLHON IMOCIIEI0BATEIILHOCTH OIIEpalliii TEXHOJIOTHYECKOT0 TpoIiecca.

9. Yto moHUMaeTCs B ONEPALIMOHHOM MEHEDKMEHTE MO TEPMUHOM «OTIepaIIHs»:

1) 31O mpomecc WM METOH, PAN ACUCTBHU MPAaKTUUIECKOTO XapakTepa M0 M3MEHEHHIO XapaKTePHCTHK
OTIEPALIMOHHEIX PECYPCOB;

2) BTO COBOKYITHOCTbH II€JICHAPABICHHBIX JCUCTBUI MO M3MEHEHUIO KOJMYECTBEHHBIX W KAa4eCTBEHHBIX
XapaKTEPUCTHK OIMEPALMOHHBIX PECYPCOB;

3) mobas AeATeNTPHOCTD B IIPON3BOJICTBE, HAyKe, 00pa30BaHIH, MEIUIINHE, SKOHOMHKE U TOMY ITOJO0HOE;

4) 3TO OTHOCHUTENBHO 3aBepIICHHAs TOABIKHAS (opMa MPeInoIaraeMoro pe3yibraTa.

10. Cnoco6 pa3mernieHus 00OpYAOBaHHMS WIU TMPOU3BOJCTBEHHBIX IPOIECCOB B TOCIICAOBATEIBHOCTH
BBITTOJTHEHHUS TEXHOJIOTHIECKUX OTIEPaIlHid, KOTOPBIE U3ETHE TOCIEA0BATEIEHO IPOXOANUT IIPH N3TOTOBICHIH:

a) pa3MeIIeHIe IpoIecca Mo MPeIMETHOMY IIPHHIINILY;

0) pasMeleHue nporecca o TeXHOJIOTHIECKOMY IPUHIIUITY;

B) pa3MeIIeHre MpoIiecca Mo MPUHIUITY TPYITIOBOW TEXHOJIOTHH.

11. K ayreMeHTaM «CEpBUCHOTO JIaHAMA(PTa» OTHOCST:

a) OKPYXKAaIoIIYI0 Cpeay, MPOCTPAHCTBEHHOE U (YHKIIMOHAIFHOE pa3MelleHHEe TOBapa, BHEIIHUE aTPUOYTHI;

0) BHEIIHKE ¥ BHYTPECHHHE aTPUOYTHI;

B) BHEIIIHUE aTPUOYTHI M OKPYKAIOIIYIO CPELy.

IIpaxmuueckue 3a0aHUsL:
1. Ha ocHOBaHWM TpHUBENCHHBIX NAHHBIX PACCYUTATh HEOOXOMUMOE KOJIHYECTBO MOIIOHOB M MapK
3JIEKTPOKAPOB JJIsI MEXKIEXOBBIX NIEPEBO30K, IPY30MOABEMHOCTh KOTOPBIX coctaisieT 1000 kr.

Tun CraHouHas Harpy3Ka OJTHOTO T"onoBoii rpy30060poT, CyTO4HBIH rpy30000pOT, T
MOJITIOHA HOJJOHA, T TBIC. T

I11 1 30 120

2 0,25 30 120

KoaddurmenTt ucmnonp3oBaHus rpy30H0IbEMHOCTH TPAHCIIOPTHBIX CPEACTB paBeH eauHuie. CpemHss
MPOIOIDKUATEIFHOCTE ONHOTO IOTPY30YHO-PA3rPy30dHOTO [WKIAa He mpeBbimaer 15 muH. Koaddumment
TEXHWYECKOW TOTOBHOCTH Tapka - 1,0. M3 mommoHoB Tumnopasmepor [12 u I13 ¢dopmupyroTcs makersl oOmiei
Harpy3koi 1000 kxr. CpenHsisi CKOpOCTh IBIDKCHHMS 3JIEKTpoKapa cocrtamiseT 1,6 kM / 4. CpenHee paccTosiHUE
nepeBo3ok - 220 M. KommgectBo paboumx mueit — 250. IIpomgomkuTensHOCTh CMEHBI - § 4. Pexxum paboTsl -
OJJHOCMEHHEBII.

2. Beruncnauth To70BOM 00BEM 3aTpaT PE3LOB U MOTPEOHOCTh B HUX MPEANPHUITUS Ha CIEAYIOIIUN TOJI,
ecnu:

- pabodasi [UIMHA HCIIONIB3YEMOTr0 WHCTpYMEHTa cocTaBiseT 20 MM; TOJNIIMHA CIOS METajlla, KOTOPHIH
CHHMMAeTCs C PEeXKyIIeH YacTH pesIia B Ipolecce MepeToIKH — 4 MM;

- CTOMKOCTH pe3na — 50 MuH.;

- K03 PUIIEHT HECBOSBPEMEHHOTO BEIX0Ia M3 CTPOSI HHCTpyMeHTa paseH 0,9;

- MaIIHHHOE BpeMs1 paboThI pe3na Ipu 00paboTKe OMHON NeTaan — 7 MUH.;

- roJi0Basl mporpamma Bolnycka aeraieit — 160000 mir.;

- IPETyCMOTPEHHBIH 000POTHBIN (POHI HHCTPYMEHTA HAa HAYAJIO pacdeTHOro roaa coctapiser 200 mr., a
(axTrueckuii 3amac Ha 1 okT0pst Tekymero roga — 100 mrt.;

- B UETBEPTOM KBapTajie pacyeTHOro roja Ha npeanpustue noctynut 100 pe3ros.

3. Paamep maptum nmetanei, oOpabaTbiBaéMBIX B MEXaHHYECKOM IIeXe 6 eIUHHIl. TeXHOIOTHYCCKHUA
nporecc 00pabOTKU COCTOHT M3 4-X OIlepamuii, KaKaas U3 KOTOPBIX MMEET CICHyOIINe HOPMBI BPEMEHH Ha
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BBITNIOJIHEHUE (MUHYT): TiepBas - 3; BTopas - 2; TpeTbs - 1; uerBepras - 1,5. Kaxknas TexHonornyeckas onepamus
OCYIIECTBIISIETCS HA OTJCIFHOM BHIE METAIII000pabaTHBAIOIINX CTAHKOB.

Paccuutath MPONODKUTENHHOCT IMKIA TEXHOIOTHYSCKUX Olepanuil o0paboTKu jAeraneidl mpu
MOCIIEAOBATEIBHOM, IMapalIeIbHOM M TapajUIeNbHO-TIOCICAOBATEIEHOM BHIAX WX JBWJKCHHS B TIPOIECCE
00paboTKH, TOCTPOUTH I'padUKH.

4. 1o maHHBIM TaOJHIEI O CTEIIEHW M3HOCA U IBHKCHHH OCHOBHBIX MPOM3BOJCTBEHHBIX (poHmI0B (OI1D)
TPEANPHSATHS OTIPEIICITUTD:

* cpeaHerofoByto croumocts OI®D u ux AMHAMUKY 32 HECKOIBKO JIET;

* KO3 HUIIHESHTHI SKOHOMHUYIECKOTO W3HOCA, BBIOBITHS, SKCTECHCHBHOTO W HHTCHCUBHOTO 00HOBIeHHS OD
3a2014-2017 rr. Coenatb BBIBOJBI O BO3MOKHOCTSIX NPEAIPUSITHUS.

Tabmuna
INoka3arenu 3xkoHOMITYECKOTO U3HOCA 1 AmxkeHus Ol npeanpustus, TeIC. pyo.
[Tokazatenu I'oga

2014 2015 2016 2017
CTOMMOCTbh OCHOBHBIX ()OHJIOB Ha HA4YaJlo roja 75300 ? ? ?
CyMMa aMOpTH3aIMU Ha KOHEIl ro/ia 22590 27265 31760 36480
Beenenne OIND 7500 8200 8900 9500
BriopiTHs OI1D 3765 4500 4620 4750

CpenHeromoBas CTOMMOCTh OCHOBHBIX (DOHIIOB, BBEJCHHBIX B JICWCTBHE WIN BBIOBIBIINX, COCTABISCT
35% ot o011eli BETMYUHBI BBOJIA M BEIOBITHS 3THX (OHJIOB.

5. Jlns obocHOBaHMS IIEHOBOW cTparermu Bam, kak MeHemKepy, HEOOXOIHUMO OIEHHUTH ILIAaHOBYIO
MIPOM3BOACTBEHHYIO U MOJIHYIO CE0SCTOMMOCTD U3/ICITHSL:

Ucxomubie nmanHbie: Pacxombl Ha OCHOBHBIC Marepuanbl Ha uszenune - 180 py0., OTXOABI, KOTOpBIC
BO3BPAIAIOTCS, COCTABJIAIOT 48 py0., OCHOBHAs 3apabOTHAs IUIaTa MPOW3BOJICTBEHHBIX padoumx - 152 pyo.,
nononHuTenbHas — 10 % oT ocHOBHOM, HauucneHus - 37,5 %. Pacxonsl Ha conepkaHue W SKCILTyaTallui0 MalluH
1 000pYJIOBaHUS B KAIBKYJSAIHHU - 63,36 pyO., IeX0BbIe pacXosl 3a Toa - 750 ThIC. pyo., 001mexo3sicTBeHHbIE - 1
MJIH. py0. 3apaboTHas IUIaTa MPOM3BOJCTBCHHBIX pabouMx B IWiaHe 1o Tpyay 3a rox 1200 Teic. pyo.
Kommepueckue pacxonst 2 % OT IPOU3BOACTBEHHOW CE0ECTOMMOCTH.

7. Pacxonmbl Ha OCHOBHBIE MaTepuanbl Ha uzfenue - 180 pyd., OTXOHABI, KOTOpble BO3BPALIAIOTCA,
COCTaBJISIOT 48 py0., OCHOBHAsI 3apaboTHasl IU1aTa MPOU3BOJICTBEHHBIX pabouux - 152 py0., nononaurtenbHas — 10
% oT ocHOBHOH, HauucieHus - 37,5 %. Pacxomsl Ha colepkaHUe M KCILIyaTallMI0 MAaIluH ¥ 000pYIOBaHUS B
KanpKynsuu - 63,36 py0., 1exoBble pacxoisl 3a rog - 750 Teic. py0., oOmexo3sicTBeHHbIE - 1 MIH. pyo.
3apaboTHas TuIaTa MPOHM3BOJCTBEHHBIX pa0O4YMX B IUiaHe mo Tpyay 3a rox 1200 teic. pyd. Kommepueckne
pacxonbl 2 % OT MPONU3BOACTBEHHON CEOECTOMMOCTH.

OHpeI[eHI/ITI) MCHEC pI/ICKOBLIﬁ BapUaHT HpOI/I3BO,Z[CTBCHHOI71 ACATCIIBHOCTU C YUCTOM KCJIaHUSA IMOJTYYUTH

npuObLTL B pazmepe 300 Thic. pyo.

[Tokazarens Bapwuanr 1 Bapwuant 2
CoxpaHHTb CYIIECTBYIOIINN Hcnonw3oBatk 60s1e€e MOITHOE
MIPOM3BOACTBEHHBIA NOTCHITIAT obopyznoBanue
Ilena (6e3 HIC) 200 200
IlepemenHsle 3aTpaThl Ha €. 140 100
MPOAYKINH, pyO.
ITocTosHHBIE 3aTpaThl, Pyo. 480000 600000

Hucuyunnuna « AnHoeayuoHHbLIl MEHeOIHCMEHM )
Cocmagumenys: K.3.H. Epemenko A.A.
Teopemuueckue onpocul:
1. Cramuu u GOpMBI HHHOBAIIMOHHOTO IIpOIIecca.
2. ®aktopsl 3P PEeKTUBHOCTH MHHOBAITMOHHOH NEATEIFHOCTH.
3. XapakTepucTHKH cTpaTermii (upM HHHOBATOPOB (BHOJEHTHAS,
SKCIUIEpEHTHAA).
4. CyObeKTs 1 HHPPACTPYKTYpa UHHOBAIMOHHOH JESTEIBHOCTH.

MMaTUCHTHas1, KOMMYTaHTHas,

Tecmosvie 3a0anus:
1. B Teopuu W mNpakTHKE YNpaBiIeHHsS HHHOBAIMSAMH BBIJIEISAIOT pasiMyHbIe KJIAacCH(HUKAIMOHHbIE
IIpU3HAKY MHHOBALMH, a TaKKe pasHble UX BUAbL. OnpeneauTe COOTBETCTBUE MEKIY IPaBOil U 1€BOM KOJOHKaMHU:

KnaccudukanmonHple NpU3HAKW HHHOBAIHHA Buas! nnnosanmii

a) MTHHOBAIIMOHHBINA MTOTCHIIHAT 1. 3amermaromiue 5. Bo3Bparnsie
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0) 1o MPUHLIUITY OTHOILIEHUS K CBOEMY 2. PagukanpHble 6. KomOunaTtopHble
MIPEAIIECTBEHHUKY 3. Yayumaromue 7. OTKpBIBatoOINE
4. OtmeHsromye

2. Onpez[em/ITe COOTBCTCTBUEC MCIKIAY npaBoﬁ M JIEBON KOJIOHKaAMHM:

[MpuHIUIEL
MHHOBAI[HOHHOTO Cogep:kaHre IpUHITUIA
mporiecca
a) THOKOCTH 1. [Ipenmonaraer  TeXHWYECKOE, 9KOHOMHYECKOE, OpTraHU3aIMOHHOE u
0) KOMILIEKCHOCTH nHpOpMAIIMOHHOE E€AMHCTBO BO BCEX 3BEHBbSAX, HA BCEX CTaAMAX U HdTamax
B) y4eTa TBOPYECKOTO | HHHOBAaIlMOHHOTO TIpolecca. Takoe eIMHCTBO BIMSAET HAa BCE COCTABIISIONINE
xapakTepa (37eMEHTBI) CUCTEMBI YIpaBICHUS WHHOBAIUSAMH: IIAaHHUPOBAaHWE, (UHAHCOBOE W

OpraHu3allMOHHOE 00ecIeYeHHe U T. JI.

2. OOycnoBIEeH LHUKINYECKUM XapaKTEpPOM HAy4YHO-TEXHHUECKOTO Iporpecca, TpPyIHO
NPEACKAa3yeMOCThI0 (WM JaXe HeNpeacKa3yeMOCTbI0) pe3yiIbTaToB  HAYYHBIX
uccienoBanuid. TpeOyeT npruMeHeHHs 0cOOBIX BUIOB IUITAHUPOBAHUS (HaIIpUMep, He 0
KOHKPETHBIM JeTaJM3WPOBAaHHBIM 33/IaHMAM, a TII0 OTIEIbHBIM HalpaBJICHUSIM
HCCIIEZIOBATENILCKUX paboT) u popM PuHAHCHpPOBaHMS, OKa3bIBACT BIMSHUE HA COCTAB
HAYYIHO-TEXHUYIECKHX KaIpOB U BEIOOP METOJOB YIPABICHISI

3. OcHOBaH Ha TOM, YTO TBOPYECKHH XapakTep CO3JAaHHS M BHEIPEHHs HOBIICCTB
OKa3bIBaCT BIHSHHE Ha CHCTEMY YIPaBICHUS HWHHOBAIMOHHBEIM mporeccoM. OH
VUUTHIBACTCS TPU OpPTraHU3ald{ MpOIecca BBHIIONHEHHWS pabOThl, ITOCTPOCHUHU
CTPYKTYpBI OPTaHOB YIIPABJICHHUS, ONIPEACICHHN PeKUMa paboThl ¥ CTHIIS PYKOBOJICTBA,
OIleHKe 3(P(PEKTUBHOCTH WHHOBAIMOHHBIX PabOT M OCOOCHHO IMPH CTHMYJIHUPOBAHUH
(MaTepuaIbHOM M MOPAIBHOM) TPYZIa COTPYIHUKOB

3. Omnpenenure COOTBETCTBHE MEXK/y IPABOH U JIEBOH KOJIOHKAMH:

[IpuHun npuHATUA

ConeprkaHue MpUHIIKIIA
YIPaBICHYECKOTO PEIICHUS Aep PHHIL

a) MPUKJIaJHbIE UCCIIEIOBAHUS 1. Opranmzanus (y4dpexxaeHue, mpennpusitie, ¢upma), Uis KOTOPOi
0) pa3paboTku Hay4YHbIE WCCIICJIOBAHUS W Pa3pabdOTKH SBISIOTCS OCHOBHBIM BHIOM
B) HayYHasl OpTaHH3aLH JeATeIbHOCTH

2. IlpeacraBnstoT co0OOW OpUrHHANbHBIE pabOThI, HANpaBICHHBIE Ha
MOJTy4eHHEe HOBBIX 3HAHMH, IOWUCK ITyTeH HCIIOIB30BAHUS PE3yIbTaTOB
(yHIaMEHTaIBHBIX HCCIICIOBAaHWI; HOBBIX METOJOB PEIICHUS TeX MIIH
HHBIX mpooiemM
3. Oro paboThl, HAMpaBICHHBIC Ha CO3JAHHE HOBBIX NPOIYKTOB WU
YCTPOWCTB, HOBBIX MaTE€pHaJiOB, BHEIPEHHE HOBBIX IPOILECCOB, CUCTEM H
YCIYT WM YCOBEPIICHCTBOBAHHE YXE BBHINYCKAEMBIX WM BBEACHHBIX B
neicTBre

4. VIHHOBaIWOHHAsI CTpATerus, HCIIONb3yeMas MPEINPHATHIME, WMCIONINMHU CIJIbHBIE PBIHOYHBIC U
TEXHOJOTMYECKUE MO3MIUK, & Takke GUpPMaMHu, HE SIBILSFOIUMUCS MHOHEPAMH B BBIMYCKE HA PHIHOK TEX WU
WHBIX HOBOBBE/ICHNUH, HA3BIBACTCSI:

a) HacTymaTeJbHas;

0) 00OpOHHTENbHAS;

B) UIMHUTAI[MOHHAS;

T') TpaJUIIMOHHAS.

Ilpaxmuueckue 3a0anust:

1. Ompenenuts BenmuuHY d(PQPeKTa OT Pa3padOTKH M HUCIOIB30BaHUS B MOJIMMEPHOM IPOU3BOICTBE
HOBOTO 000pYyJOBaHUS 10 aBTOMATH3AlMU TEXHOJIOTHUECKOTO IMpoliecca Ha MOMEHT Hauyaja IMPOEKTHBIX palorT.
PazpaboTka mpoekTa Mo MPOU3BOJCTBY CPEICTB aBTOMATH3AIMHU JIIIACE 3 TOHA, B TCUCHHUE KOTOPBIX OBLIO
0CBOCHO 72 ThIC. py0.: 32 ThIC. py0. — B miepBbIil rox; 30 Teic. py0. — BO BTOpO#i rox; 10 Teic. py0. — B TpeTHii rof.

WzroToBienue 1 MOHTaX 000pyIOBaHHS MPOIODKAINCEH OAXH T'0Jl, HA YTO OBUTO MOTpavdeHo 52 ThIC. pyo.
ComyTcTByIOINE KAlTUTAJIOBIOKEHHS HAa IPOrpaMMHOe o0ecriedeHue U APYrue pacxodbl CocTaBsT 1,5 Twic. pyo.
€XKETrOJIHO.

Hcnonp3oBaHue JaHHOTO aBTOMATH3UPOBAHHOTO 00OPYIOBaHHS MO3BOJIUT BHICBOOOIUTH 000pyIOBaHHE
Ha cymMmy 33 ThIC. py0.; COKOHOMHUTH €XKEeromHo 12 T ChIpbs, CTOMMOCTbIO 1 ThIC. py0./T; BHICBOOOIUTH 8
PabOTHUKOB IeXa, CPEIXHEToA0BOH (OHJ OIIaThl Tpyaa KOoTopelx cocrasist 2020 pyo. Kpome Toro, MoHTax
000pymoBaHMS CHOCOOCTBOBAN  IIOIYYEHHIO JIOTMOJHHUTEIBHOTO 3(dexkrta OT yMEHBIICHHS CIydacB
mpohecCHOHANBHBIX 3a00JICBaHUI M OIUIATHI JIUCTOB HETPYIOCIOCOOHOCTH Ha cymMMy 1,2 Thic. py0. €XerojHo.
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CpoK dKCIuTyaTaluy HOBOro o6opyaosanus § net. Hopma 10X0mMHOCTH Ha (PMHAHCOBOM PBHIHKE OLICHHBAETCS B 15
% TrOoJ0BBIX.

2. Berauciute 3¢ ¢GexT OT peanu3alid WHHOBAIMOHHOTO TPOEKTa, CBS3aHHOTO C IPOU3BOICTBOM H
BHEJIpEHUEM Ha NPEANPHUATUAX METAJUTYPrHuecKOi MPOMBIIIJIEHHOCTH HOBBIX YCTAHOBOK IO OYHCTKE BPEIHBIX
BEIOpPOCOB B aTMOc(epy Ha MOMEHT Hadajla 3Tala OCBOSHHS NPOU3BOACTBA. IIpoeKTHpOBaHME M M3TOTOBICHUE
YCTaHOBKH PACCYMTAHO Ha 2 TO/Aa, IPUYEM CTOMMOCTh NPOCKTHBIX PaboT oleHuBaeTcs B 36 ThIC. pyO.: 26 ThIC.
py6. — B mepBelit rom; 10 Teic. py6. — BO BTOpoH. CTOMMOCTH HU3TOTOBJICHMS YCTaHOBKM 12 TbIC. pYyo.,
MIPOJIOJDKUTENIBHOCTh MOHTaXa - 2 roaa. Cpok 3KCIUTyaTaluu — S JeT.

Kpome Toro, comyTcTByIomue 3aTpaThl y MOTPEOUTENS YCTAaHOBKH COCTaBAT 1,1 ThIC. pyd. exXeromgHo.
BHenpeHue ycTaHOBKM TO3BOJIUT JOMOJIHUTENFHO UCIONB30BaTh B MPOU3BOJICTBE BO3BPAaTHOE ChHIPbE B
KOJIMYECTBE 5 T €XKETOJHO, MO IIeHe 2 ThIC. py0./T; YMEHBIIUTH BBIOPOCH B aTMocdepy B komuuectBe 20 T
BpPEIHBIX BENIECTB B TO, 3@ 4TO IpeAnpusaTHe Tuatwio mrpadel B cymme 600 py6./T. Hopma moxomHoctd Ha
(uHaHCOBOM pbIHKE oLeHuBaeTcs B 20 % rogoBbIX.

3. TlpemnpusiTre maHUPYET BBIATH HA PHIHOK C HOBBIM IPOAYKTOM. MCIob3yst KOHKYPEHTHYIO MOJENb
[IEHOOOpa30BaHMsI, PACCUUTATh IEHY Ha MHHOBAIIMOHHOE M3/1enre. MapKeTHHTOBBIE HCCIEIOBAaHMS TIOKA3AIH, 9TO
UHJIEKC KOHKYPEHTOCIIOCOOHOCTH M3/e/IUs 0 TEXHUUECKUM napamerpam cocrasisieT 0,87, a o SKOHOMUUYECKUM
— 0,92, uena wmzgenus - koHKypeHTa coctaBiseT 11 300 meH. en. PesynmbTaToM HMHHOBAIIMOHHOTO MpoLiecca
SBIJIOCH YMEHBIICHUE IIeHBl m3nenus Ha 6 %. [IpoBeputs, oOecreunBaeT v IeHa [eJeByI0 MPUOBUIb B pazMepe
12 % oT ce6eCTOMMOCTH, YIUTHIBAs, YTO CeOECTOMMOCTD IPOAYKITUH cocTaBisieT 8 500 meH. en.

Hucyunauna «AOmMunuCmMpamugHblii MeHeoIcMeHnn )
Cocmasumens: Kpasey E.O.
Teopemuueckue onpocul:
1. CymHocTs 1 hopMBI YIpaBIEHUECKOMN e TEIBHOCTH.
2. IlowsTme, comepaHue U BUIBI TIOJHOMOYHIA.
3. AIMHHUCTpaTHBHBIE METO/BI YIIPaBICHUS.

Tecmosvle 3a0anus:.
1. CooTHecuTe TCPMHUHBI U UX ONPCACIICHHA!

Tepmun Omnpenenenue

a) JeTeTUPOBAaHUE 1. Ilepemaua 3amad ©W TOJNHOMOYHWH JHIly, KOTOpO€ IIpUHUMaeT Ha cebs

0) OTBETCTBEHHOCTh OTBETCTBEHHOCTH 32 UX BBINOJHEHNE

B) OpraHU3allMOHHbIE 2. OrpaHHYeHHOE IPaBO HCIIOJIK30BATh PECYPChl OpPraHH3alMd W HAINpPaBIATH

TIOTTHOMOYHS YCHIMS HEKOTOPBIX €€ COTPYAHHKOB Ha BBINIONHEHHE OIPENeNICHHBIX 3amad
3. IIponecc co3manust CTPYKTYpPhl OpraHU3aIK, KOTOpast JAaCT BO3MOXKHOCTD JIFOASIM
3¢ dhexkTuBHO paboTaTth BMeECTE JUTSt JIOCTHKEHUS ee uenei
4. OO0s3aTenbCTBO  BBHIIOJIHUATH HMEIONIMECS 3adadd M OTBEYaTh 3a WX
YIIOBICTBOPUTEIHHOE Pa3penIcHre

2. CooTHeCHTE 3JI€MEHTHI MPIMOH 3KOHOMHUECKOI MOTHBAIMY YEJIOBEKA U UX XaPAKTEPUCTHKHU:

OneMeHThI MPsMOH
N XapaKkTepUCTUKH
9KOHOMHMYECKOH MOTHBAIIUU
a) 3apa0OoTHas rIaTa 1. Omnara Tpyzna HaeMHOTO PaOOTHHKA.
0) bonycer 2. YCTaHOBJICHUE JIOJU MPHUOBLIN, U3 KOTOPO (HopMHUpPYETCS TOOIPHUTETHHBIN
B) YuacTue B aKIIMOHEPHOM donm.
KaItuTalie 3. [lony4yeHne TUBUAEHAOB OT aKIUil OpTaHU3aIVH.
r) Yuactue B MpUOBLIIX 4. Pa3oBbIe BHIILTATHI U3 MPUOBUIN OpraHU3aIlHH.
NPEeINpPUATHUS 5. Cronmp3smuii win THOKWH Tpaduk, NEeTMaromuid peskuM paboTel Oomee
yIOOHBIM IS Y€JIOBEKA, YTO MO3BOJISICT €My 3aHUMAThHCS IPYTUMH JIeJIaMHU.

3. VYcraHOBHUTE MPaBWIBHYIO IOCIECIOBATEILHOCTh Pa3pabOTKH ONEPATUBHBIX (KaJCHIAPHBIX) TUIAHOB
OpraHu3allnu:
1. BrImonHeHHe KaJeHIapHO-TUIAHOBBIX PAcdeTOB M pa3pabOoTKa HOPMATHBOB OpraHU3aIlMH MPOIECCOB,
pabounx, MOTPeOHOCTH B MaTepUaIbHBIX pecypcax.
2. V3yuenue TOKyMEHTAIIMH, YCIIOBUI MMPOU3BOACTBA, CTPYKTYPBI U KBATHU(PHUKAIIMY TIEPCOHAA.
3. AHaim3 OuW3Hec-TUTaHa OpraHu3alk Ha OyIymuil roj Ha MpeaMeT ero MOJHOTHI, JTOCTOBEPHOCTH,
000CHOBaHHOCTH ¥ 3(PPEKTUBHOCTH BBITOTHEHHUSL.
4, OmnepaTuBHOE YNPABJICHHE BBIMOJHCHHEM KaJICHAAPHBIX IUIAHOB (yYeT, KOHTPOJb, aHaJu3,
CTUMYJIUPOBaHHUE, PETYTUPOBAHUE).
5. PazpaboTka KajeHJapHBIX TUIAHOB BBITyCKa MPOAYKIIUHN TOIPA3ICICHUSIMH OpTaHNu3allii, COCTABJICHUE
CMEHHO-CYTOYHBIX 3aJ]aHMii, UX 0(DOPMIICHHE U YTBEPXKICHHUE.
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4, YCcTaHOBUTE COOTBETCTBHUE MCXKAY NOHATUCM U OMNPCACIICHUCM:

Iloustue

Onpenenenue

a) IMHeiHas CTPyKTypa

6) Q)YHKHHOHaHLHaSI CTPYKTYpa 3aaa4, peCypCOB U BJIACTHBIX MOJITHOMOYHM B noApa3aCJICHUIX

B) mITabHAas CTPYKTYpa
') IUBU3UOHAJIbHASA CTPYKTYpa
1) MaTpuyHast (IpOeKTHasT)

CTPYKTYpa

1. Uepapxndeckuii criocod pacrpeneneHuss MHOTO(QYHKIIMOHAIBHBIX

OpTraHHU3aIAN

2. Nepapxuueckuii crioco0 pacnpeiesieHus CrieIuaTu3upoBaHHbIX 337124 U
PECYPCOB C JIeJIETHPOBAHUEM BJIACTHBIX ITOJTHOMOYUN

3. Uepapxudeckuii crioco0 JIeIeTHPOBaHUS 33729 U COBEIIATEIbHBIX
MOJTHOMOYHMH MOApa3eNIeHUsIM OpraHu3alun

4. Nepapxuyeckuii crocod pacrpeiesieHns Clielnaln3upOBaHHbIX 3a/1a4 U
PECYPCOB TIO KaXKIOMY MPOIYKTY aBTOHOMHO

5. Hemepapxuueckuii crocod pacrpeneneHus 3a1ad 1 pecypcoB B
MoJIpa3/ieJIeHUAX OpraHu3ally ¢ BpEMEHHBIM JIeJIETUPOBAHUEM BIIACTHBIX
ITOJTHOMOYHH

5. YcTaHOBHTE COOTBETCTBHE MEXy IPABOM M JICBOH KOJOHKAMH:

[ytn peanuzanun GpyHKIHH

MEHEIKMEHTA Conepxanue

"opranuzanms’"
a) aIMUHHUCTPATUBHO- 1. OmnpexneneHue CTPYKTYpbl OpraHH3allM{, YCTAHOBJICHHWE B3aUMOCBA3CH U
OpTraHHU3aIMOHHOE pacnpenencHrue (QYHKIUH MeEXIy BCEMH IOIpPa3[CICHUAMH, IPEAOCTaBICHUE
yIpaBJIcHHE NpaB W YCTAHOBJIICHWE OTBETCTBEHHOCTH MEXIy paOOTHHKAMHU armapara

0) onepaTUBHOE yIpaBJICHUE

yIpaBJIeHUs

2. YcTaHOBJIEHHE IIOCTOSIHHBIX M BPEMEHHBIX B3aMMOOTHOLIEHUH MEXIY BCEMHU
MoJpa3iejIeHUsAMU  OpraHu3alluM, OIpejAeieHHe IopsiAika U yCJIOBHHU
(YHKIIMOHUPOBAHUS OPTaHU3AIIUU

3. @yHKIMOHUPOBAHHUE OPraHU3alMKd B COOTBETCTBUU C YTBEPKIAECHHBIM IIJIAHOM
MyTeM TMEPUOIMYECKOTO CpaBHEHHS (PaKTHUSCKUX W IUIAHOBBIX IOKa3zaTeled U
KOPPEKTUPOBKA

6. YcTaHOBHTE COOTBETCTBHE MEXKIY MPABOH U JICBOH KOJIOHKAMHU:

Tunel Mozenel pacpeeseHus MOJHOMOYUH B

XapaktepucTuka
OpraHu3aluu
a) MOJIeIIb TTOJTHOM LIEHTpaIu3aluu 1. OpueHTHpOBaHA Ha JTUOEPAIBLHO — IEMOKPATUYECKUN CTHITh
TTOJITHOMOYHH PYKOBOICTBA
0) MOoZemb JeTeTUPOBAHUS N30BITOYHBIX 2. XapakTepHa M8 TeX OpraHu3aluid, B KOTOPBIX
MOJTHOMOYH I npeoOiagaeT TuOepabHBIN CTHIL PYKOBOACTBA

B) MoJieNlb GOPMAITU30BaHHOTO pacrpeaeieHus | 3. XapakTepHa AJs OpraHu3aluii, B KOTOPBIX PYKOBOJUTEIH

o0s3aHHOCTEH OPUEHTHPOBAHBI HAa aBTOPUTAPHBIM CTHIIb PYKOBOJCTBA
T') MOJEITb He(pOPMAaTBHOTO PaCTIpEIeIICHHS 4. XapakrtepHa JJi OpraHu3alUil ¢ JE€MOKpaTHYECKH —
MTOJTHOMOYHH aBTOPUTAPHBIM CTHJIEM PYKOBOJICTBA

7. YCTaHOBUTE COOTBETCTBHE MEXKIY THUIOM KOH(]IHMKTA MO CyObeKTaM KOH(IUKTHOTO B3aMMOICHCTBUS U

€ro XapaKTEePUCTUKOM:

Tun xoH(pIMKTA

XapakTepucTHka

a) BHYTPWIIMYHOCTHBIA KOHMIUKT 1. TIporuBopednBOCTh TpeOOBaHHWHA K 4YEIOBEKY JHOO TNpU3HAHHE

0) MEKITMIHOCTHBIH KOHQIUKT
B) MEXTPYNIOBOI KOH(PIUKT

WHAMBHUJIOM HECOCTOSATEIBHOCTH CBOMX LIEHHOCTEH WM IMOBEICHUS B
LEJIOM

2. IlpoTmBopeume  WHTEPECOB  OTHCHBHBIX  (OPMANBHBIX U
He(OPMATBHBIX TPYI paOOTHHKOB

3. IlpoTuBOpeune MexAy HHTEpecaMd ABYX JIMYHOCTEW, BBI3BAHHOE
HECOBMECTUMOCTBIO MX TIOTPEOHOCTEMH, TIeIei, B3TIISA10B, HHTEPECOB

4. HecoBnaneHwe WHTEPECOB HHIMBHIAyyMa M pa0odedl TpyIImel, B
KOTOPYIO OH BOBJIEUEH MJIM C KOTOPOM BBIHYK/IEH COTPYIHUYATh

8. YcTaHOBUTE COOTBETCTBUE MEXKY NIPaBOH U JIEBOU KOJIOHKAMMU:

ABTOp Bkrnaz B pa3sBUTHE aAMUHUCTPATUBHOM HIKONBI MEHEDKMEHTA
a) A. Qaifons 1. OcymiecTBIIsUT MPAKTUIECKYIO PEaTN3allii0 HAyKu 00 yIpaBIcHUN Ha
roCyAapCTBEHHOM YpOBHE, 00JIbIIOE BHUMAHUE YAEIAI BOIPOCaM JIUIEPCTBA U
0) JI. I'pronux PYKOBOJICTBA
2. OCHOBHBIMU MPCANTOChUIKAMHU XOpOoHI€ro MEHCIKMECHTA CHUTAJI pa3rpaHNU4YCHUC
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B) JI. YpBuk 00s13aHHOCTEH U KOOPMHAIINIO JICUCTBHIMA
3. ABTOp NPUHIIMIIOB MTOCTPOCHUS (OPMAITLHOM OpraHU3aIluN

r) A.IL. Coyn 4. Coznan 00001IeHHBIIH 00pa3 MeHeKepa Kak MIaHOBUKA, OpraHu3aTopa,
KOOpAMHATOpa U KOHTpoJIepa

9. dyHKIMOHAIFHOE HAa3HAYCHUE PACIOPSIIUTEIBHBIX METOIOB HE 3aKI0YaeTCs B ICUCTBHUAX CYOBEKTOB
yIIpaBIICHHS, HATIPABJICHHBIX HAa!
a) BBIPAa0OTKY W OCYIICCTBICHHE pEAKIIMM Ha BHEIIHUE H3MEHEHUS Cpelbl, B KOTOPOH IpOTEeKaeT
KU3HEESITENbHOCT (PUPMBL;
0) BBIPaOOTKY OCHOBHBIX PETJIAMEHTOB M MHCTPYKIIHIA;
B) BBIPAOOTKY M OCYIICCTBICHHE PEAKI[MH Ha BHYTPEHHHUE N3MECHCHHS CUTYAIVH;
I) VyCTpaHCHHWE BO3HUKAIOIINX OTKIOHCHHWH OT 3aIUIAHUPOBAHHOTO, YCTAHOBICHHOTO  PEKUMA
(yHKIIMOHUPOBAHUS OpTaHU3ALINH.
10. K oObekTamM aIMUHHCTPATHBHOTO MEHEXKMEHTA B OPTaHU3AI[UH OTHOCSTCS:
a) OTHEJbl;
0) JOJDKHOCTH;
B) CTEHKXOJIEPHI;
T') COTPYJIHUKH.
11. Kakas w3 QyHKIOME KOPIOPATUBHOW KyJIbTYpHl SBJISETCS MOIIHBIM CTHMYJIOM K POCTY
MPOU3BOAUTEILHOCTH:
a) IEHHOCTHO-00pa3yrolas;
0) KOMMYHUKAITHOHHAS,;
B) MOTHBUpYIOIIAs;
T') IO3HABaTEJIbHAS;
1) CTaOHMIH3aIOHHAS;
€) HOpMaTHBHO-PETYIHPYIOIIas;
’K) UIHHOBAIIMOHHASI.
12. SIBnsiercs 11 aIMAHACTPUPOBAHUE TPOU3BOAUTEIEHBIM TPYIOM?
a) la, TOCKOJBKY 3TOT BHI HEATEIHHOCTH ITIPH3BAH OOCCICUUTH LEIOCTHOCTH TPYAOBOTO OpTaHM3Ma U
CO3J1aeT yCJIoBUA AJs ero 3(h(heKTHBHOM pabOTHI.
0) a, T. K. co31aeT HOBYIO CTOUMOCTb.
B) Her, »To Bcero mumme MeXaHW3M YpPEryTHUPOBAHHS MPOTHBOPEUHS MEXIy HAEMHBIM TPYIOM U
COOCTBEHHHMKOM CPEJICTB ITPOU3BOJICTBA.
r) Her, 3T0 BCero nuib Haa30p U KOHTPOJIb.
13. B anMuHHECTpAaTHBHOM MEHEIKMEHTE (DYHKIIUS PETJIAMEHTALNS COCTOMT ...
a) B pUJIaHUK OPUIMATIBHOTO cTaTyca (PaKTHUECKHU CIIOKUBIIEMYCs (DYHKITMOHATBHOMY pacipe/IelIeHUIO;
6) B TpOBENEHMM KOMIUIEKCA OPTraHU3alMOHHO-METOJUUECKHX MEpPONPUATHH, COACHCTBYIOLINX
JTOCTIDKSHHIO TIETIH;
B) B YCTAHOBJICHIH TPaBIII U COOTIOACHUS KECTKUX TPAHUII, PAMOK, TIPENICIIOB, KBOT;
r) B (PaKTHUECKOM OCYIIECTBJICHUH LENEHANPABICHHO MPUHITOTO pEIIeHUs WIH IPOTHO3UPYEMBIX
peoOpa3oBaHM.

Hucyunnuna «Ilpoznosuposanuey
Cocmasumens: k.3.1. Kpasey E.O.
Teopemuueckue 6onpocul:
1. Tloaxojpl K UCCIIENOBAHUIO 0OBEKTA IPOTHO3UPOBAHUSI.
2. Merobl OIICHKH OMMOOK MPOTHO3A.
3. MoaemupoBanue 00beKTa MPOTrHO3UPOBAHUSI.

Tecmosble 3a0anusi:
1. OHpCZ[eJ'H/ITC COOTBCTCTBHUEC MCXKIY npaBoﬁ M JIEBON KOJIOHKAMM:

Haspanue XapaKkTepUCTUKH
a) TUIoTe3a 1. TTocTaHOBKa TOYHO OMpEAETCHHBIX, B3aUMOCBS3aHHBIX IIEJIeH JIEATEILHOCTH O0BEKTa
6) nporHo3 (¢up™mBI, pernoHa u T.X1.), MEPOIIPUATHH, 00S3aTENBHBIX JUIsl NCTIONHEHHS, ¥ TPEIBUICHU
B) porpamMma KOHKPETHBIX JCHCTBHUH HUCCIEyeMOTro 00BeKTa
T) IUIaH 2. Hamepenns mo peanm3aliyl KOHKPETHOTO 3aMBICIIA, PEAIU3yeMOro JaHHBIM OOBEKTOM
J) IPOEKT WM YTIPaBIIAIOIEN CHCTEMOR
3. IlpeamnonoxkurenbHOE MHEHME O MPUUYUHHO-CIEACTBEHHBIX 3aBUCHMOCTSIX U
OTHOUICHUSX, SABJSICTCS HAYYHBIM IIPEABUACHHEM Ha YpPOBHE OOIIETEOPETUYECKUX
BBICKAa3bIBAHUN, BEPOATHOCTHOE YTBEPKICHHE
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4. CucteMa B3aMMOCBSI3aHHBIX IIeNieH U 3a/1a4, (PMHAHCOBBIX, MATCPUAITBHBIX U TPYIOBBIX
pecypcoB, MPaBOBHIX, MHPOPMAIIHOHHBIX, OPTaHU3AHOHHBIX MEPOIPHSITHI, T0CTATOUYHBIX
JUTSL TOCTHOXKEHUS LIeTIei B YeTKO OIpeJieIeHHbIe CPOKU

5. BepogTHOCTHOE yTBEpKICHHE O OyAyIIEM C HEKOTOPOI CTENEHbI0 JOCTOBEPHOCTH

2. Onpenenute COOTBETCTBUE MEXTY MMPABOH U JIEBOM KOJIOHKAMU:

IIprHIUIEL XapakTepuCTHKa
a) 00bEKTUBHOCTh 1. ITpOrHO3UCT MOXKET MPHUBECTH YOEIUTEIbHBIE apTyMEHTBI, KOTOPhIe YOCKIAIOT B
IIPOTHO32 000CHOBaHHOCTH MPOTHO3HBIX YTBEP)KACHHUI

0) ampecHOCTh

B) IIPUKJIaIHAS
3HAYMMOCTh

T') I0Ka3aTeIbHOCTh

2. TlporHo3 pa3pabarbIBacTCsi HE TOJBKO JUIS YAOBJIICTBOPEHHSI COOCTBEHHOTO
JFOOOTIBITCTBA, & JUISl PEIICHHS BAXKHOM 3a/1a4H, CTOSAIICH Mepe]] KaKUM-JIN0O OpraHOM
YIIpaBJICHHS SKOHOMHUKOM M COIMANBHOM Chephl, a TAKKe Iepe] HayKou

3. [IporHO3UCT OTYETIIMBO IOHUMAET, JIJIsI KOTO U 3a4eM IPOTHO3 Pa3padaThIBACTCsI

4. MHccnemoBarenh B CBOMX BBIBOJAX O OyAyIlIeM pPYyKOBOJCTBYETCS TOJIBKO
OOBEKTUBHBIMHU OIICHKaMH, 3aKOHOMEPHOCTSIMH, XapaKTEPHCTUKAMU W CBS3SMH, HE
MBITASACh «IOJTOHATHY PE3YIbTaT MPOTHO3UPOBAHMS IIOJ «3aKa3» WM 3apaHee
c(hOpMYJIHPOBAHHYIO COOCTBEHHYIO MO3UIIIIO

3. OnpenenuTe COOTBETCTBUE MEXKTY MTPABOM U JIEBOM KOJIOHKAMMU:

ITonsarue

XapakTepucTuka

a) YCIIOBHBIC TIPOTHO3BI

0) aTepBabHBIC TPOTHO3BI

B) EnuHMYHBIE IPOTHO3BI
r) MHOKeCTBEHHbIE

1. IIporHo36l XapakTepru3yIoT Oy IyITYI0 CUTYAITUIO HE OJHUM 3HAYCHUEM.

2. BrickaspiBaHHe 0 HEH3BECTHOM COOBITHH 3aBHCHT OT JAPYroro OCHOBHOTO
COOBITHS.

3. IIporHo3, KOTOPBI OTHOCUTCS K HECKOJIBKUM SBICHUSIM

4. OTpaHUYHMBAIOTCS OJTHUM SIBJICHHUEM

4. Onpenennrte COOTBETCTBUE MEXTY MMPABON U JIEBOW KOJIOHKAMH:

Ilonsarue

XapakTepucTrka

a) UCTOPUYCCKUIT MTOXOT
0) KOMIUTIEKCHBIN TIOJIXOJT
B) CUCTEMHBIN TTOIX0]T

T) CTPYKTYPHBIH MOIXOT

1) CHCTEMHO-CTPYKTYPHBIN

IMOIXO.,

1. Ienplo wucclenoBaHUS SBISIETCS IPUYMHHOE OOBSCHEHUE, T.e.
YCTaHOBIICHHE IIPHYHMHBI HCCIIEyeMOTO SIBICHUS

2. llpenmomaraer wuccienOoBaHWE KOJIWYECTBEHHBIX M KadeCTBEHHBIX
3aKOHOMEPHOCTEH MPOTEKAaHUs BEPOSTHOCTHBIX IIPOLIECCOB B CIIOKHBIX
9KOHOMHYECKHX CHCTEMaX

3. Bxirouwaer paccMoTpeHHe SBIE€HHH B HX CBA3M W 3aBHCHMOCTH,
UCTIOJNIB3YS ISl 3TOTO METOJIBI UCCIICAOBAHUS HE TOJBKO JTAHHOM HAayKH, HO
U IPYTUX HAYK M3yYaIOMINX 3TH XK€ SBICHU

4. 3axmrouaeTcss B PAacCMOTPEHHH KaKIOTO SBJICHHA BO B3aHMOCBS3H
HUCTOPHUECKHUX (POopM

5. IlpencraBnger ¢ OJHOM CTOPOHBI PACCMOTPEHHE CHUCTEMBI B KauecTBE
IWHAMUYECKH Pa3BHBAIOIIETOCS IIET0T0, C APYrod CTOPOHBI pasJelieHne

CHUCTEMbI Ha COCTABJIAIOIINEC CTPYKTYPHBIC 3JIEMCHTHI B UX B3aUMOCBS3HU

5. Onpenenure COOTBETCTBHE MEKAY IPaBoil U J1eBOH KOIOHKAMHM:

IlonsTue XapakTepucTuka
a) PeTPOCIICKITUS 1. TlpomsBomuTcs aHamM3 OOBEKTa IPOTHO3HPOBAHMS, KOTOPBHIA IICKUT B OCHOBE
0) n1uarHos MIPOTHO3HOM MOJIeNH

B) TIPOCTICKIIUS

3.

2. BoisBnsiercsa HegocTaromas nHpopMmamus 06 00beKTe MPOrHO3UPOBAHUS, YTOUHIETCS
paHee TONydYCHHAs, BHOCATCS KOPPEKTHUBHI B COOTBETCTBHHM C BHOBH MOCTYIIHBIICH
uHpOopMaImeit

Otan NPOTHO3MPOBAHMS, HAa KOTOPOM HCCIEAYETCSl HCTOPHS Pa3BUTHA OOBEKTa

MPOTHO3UPOBAHUSA OJId MOJTYUCHHUA €TO CUCTCMATU3UPOBAHHOI'O OIMMCAHUA

6. YCTaHOBUTE COOTBETCTBUE MEXKAY MPABOil U JIEBOIM KOJIOHKaMHU:

TTonsarue

OrnpeneneHue

a) o0IIue MOJTHOMOYHS
0) nuHelHbIe
MIOJTHOMOYHS

B) QyHKIIMOHAIBHBIE
MOJTHOMOYHS

1. Coxdarca K NPUHATHUIO PEIIEHUH O TOM, KaK JOCTHYb IIeNied, T. €. 0 MeTolax
BBITIOJTHEHUSI PabOThI JIMIIAMHU, HETOCPEICTBEHHO TOTYHHSIONIUMHUCS JIMHEHHBIM
PYKOBOJIUTEISIM

2. [Ipennonararor HaJIMIUe MPSIMOU JOIDKHOCTHOU CBSI3H MEXKIY PYKOBOAUTEISIMH U
WCTIOJTHUTEISIMH, O3HAYAIOT, YTO MEPBBIC MPEAMUCHIBAIOT BTOPHIM, YTO, KOT/IA U TJIe
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T') pacrnopsauTeIbHbIE
ITOJIHOMOYHS

1) peKOMEHaTeIbHbIE
ITOJIHOMOYHS

€) MpeICTaBUTEIbCKUE
ITOJIHOMOYHS

K) COTJIACHTENTbHBIE
ITOJIHOMOYHS

T€ JMOJDKHBI JIeNaTh WM, Ha00OpOT, HE JAeiaTh, 4TOOBl OOCCIEYMTh JTOCTHXKCHHE
IIOCTABJIEHHOH LIETN

3. TlogpasymeBaroT MpaBO Ha MPHUHATUE PEIIEHUH, CBA3aHHBIX C MOCTAaHOBKOM
uenen, BBIPAOOTKOW CTpaTeruu, ACUCTBUSAMH B KPHU3HCHOH CHUTyalMd M TIp.,
MIPHHAJICKAT BBICIIEMY PYKOBOJICTBY

4, CocToAT B TOM, 4TO HX o0O0JlamaTeld B COOTBETCTBHHM C 3aKOHOM OOs3aHBI
BBIPAa3UTh CBOE OTHOIIGHHWE K pELIeHHsM, [NPUHUMAeMbIM B  paMKax
PpacTOpsITUTENLHBIX UM KOOPAMHAIMOHHBIX TIOJTHOMOYHS

5. [lompa3ymeBaroT mpemoctaBieHHe (MpU HEOOXOJMMOCTH) COBETOB, KaKUM
00pa3oM JIydlile BCero peuInuTb TOT WK MHON Y3KHiA BOIIPOC

6. IIpemycMaTpHBarOT BBITOJHEHHE IO IMOPYYECHUIO PYKOBOJCTBA CIICIYIOIINX

(byHKIMIA

7. HpOI‘HOSHpOBaHI/Ie — 9TO (bYHKHI/ISI MCHC/DKMCHTA, KOTOpas MpeAICeCTBYECT...

a) IMJIAHHUPOBAHUIO;
0) opraHu3anuy;
B) KOHTPOJIIO;

T') MOTHBAIIHY.

8. [Iporao3upoBanre YJKOHOMHUECKHUX TTOKa3aTeNe Ha OCHOBE TPEHIOBBIX MOJIETIEH OCHOBAHO HA....

a) ujee SKCTPAIOIIAIUY;

0) unee UHTEPNOALMH;

B) HET NMPABUILHOTO OTBETA;

T') Ujiee MHTEPBAIBLHOIO ITPOTHO3A.

9. Ecu 10%-e yMeHbIIeHHE LIeHBI ToBapa X MpUBENO K 5%-y YBEIWYEHHUIO CIIPAIINBAEMOr0 KOJIMYECTBA
TOBapa Y, TO 3TO TOBOPUT O TOM, UTO TOBapbel X U Y:

a) B3aMO3aMeHICMEIE;

0) B3aMMOIOTIOTHIEMEIE;

B) HE3aBHCHUMEIE;

T') TOBaphl NEPBOH HEOOXOTUMOCTH;
) IPeIMEThI POCKOILIH.
10. Kiraccugukanus MeTo10B MPOrHO3UPOBAHUS:

a) MPSMOJIMHEHHBIN;

0) mocenoBaTENbHBIN;

B) MapaJlJieNIbHBIN;

T') mpaBUIBHEIN O0TBET b 1 B.
11. K 3ajauam poOrHO3UPOBaHUS HE OTHOCHTCS:
a) maBaTh OOBEKTHUBHYI0 HAaydyHO OOOCHOBAaHHYIO KapTMHY OyayIlnero, ONHPAascCh Ha IPOIECCHI

CETOJIHSAIIHETO THS,

0) BEIOMpAaTh HaNpaBJIEHHE JESITENFHOCTH U MOJUTHKHA COBPEMEHHOCTH C yIE€TOM ITPOTHO3HBIX OLEHOK;
B) BBUIBISITH B HACTOSIIEM Te (DaKTOPbI, KOTOpBIE OYAyT OKa3bIBaTh CBOE BIMSHHE Ha HCCIETyeMbIi

porece B OyayIemM.

T') IPUBOJIUTE apTyMEHTHI, yOSKIaronire B 000CHOBAHHOCTH MTPOTHO3HBIX YTBEPIKACHHIHA
12. Penykuus TaHHBIX — 3TO:

a) YIDIOTHEHUE JaHHBIX;

0) pa3paboTKa MPOTHO3HON MOJIEIH;

B) CXOJTHOCTb PE3YJIbTaTOB;

T') IPOBEPKa COOTBETCTBHUS MOJICIIH.

Ilpaxmuueckoe 3a0anue:

OmnpenenuTh IPOTHO3 CIpoca Ha ToBap A, eciau KO3 QUIIMEHT 3MaCTUYHOCTH CIPOCca OT I[EHBI COCTABISIET
1,21. KonmnuecTBo mokynarene B peruone MoxkeT ObTh 400 ThiC. yein. JlocTUTHYTHIN YpOBEHB MPOAAK TOBapa - 5
KT Ha yenioBeka 3a nepuo. Ilpeanonaraercsa cHbKeHUE LeHb! ToBapa Ha 4%.

2.2. TunoBble 3K3aMEHAIMOHHBIE 3aJaHHUSI, HEOOXOAMMbIE I OIEHKH Pe3yJbTATOB OCBOEHHS
o0pa3oBaTe/IbHON POrpaMMbIl

B sk3aMeHanMoOHHBIA OWJIET BKIFOYAIOTCS 2 TEOPETHUYECKUX BOIMPOCA, 5 TECTOBBIX 3aJlaHUil Pa3zHOTro
YPOBHSI CIIOKHOCTH M OJHO NPAKTHYECKOE 3a/IaHUE.

[Ipu oTBeTe Ha BOMPOCHI KaXI0T0 OMJIETa BBITYCKHUK JOJDKEH NPOAEMOHCTPUPOBATH 3HAHNE OCHOBHOTO
TEOPETUYECKOT0 MaTepHaja U YMEHHE UCIIOJIb30BaTh UMEIOIIMECS 3HAHUS JJIsl PEIICHUs MPAaKTUYECKUX 3a7ad U
BBITIOJIHEHUSI TECOBBIX 3aIaHUM.
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Oo0pa3zen 3x3aMeHALIHOHHOTO OUJIeTa

I'OCYJAPCTBEHHOE OBPA30OBATEJIBHOE YUYPEK/IEHUE BBICHIEI'O

MNPO®ECCHUOHAJIBHOI'O OBPA3OBAHUA

«TOHELIKAI HAIIMOHAJILHBII YHUBEPCUTET»

KoMiuiekcHbI rocyiapCTBeHHbIH JK3aMeH

Hamnpasnenne mogrorosku 38.03.02 MenemxmeHT
OO0pazoBaTesbHbI YPOBEHb — OaKaiaBp
Kpamudukarms — 6akanaBp MEHEKMEHTa

Dopma 00ydeHHS — OUHAasl, 320UHAas

3K3AMEHAIIMOHHBIA BUJIET Ne n

Teopernyeckoe 3axanue:
1. Cranun mponecca CTpaTerHYeCKOro MCHEPKMEHTA.
2. Metobl OLIEHKH OMIHOOK MPOTHO3A.

TecToBOE 3a7aHUE:

1. BeisBHUTE COOTBETCTBHE MEXKIY IPABOH M JICBOI KOJIOHKAMHU:

MoTuBaIMOHHbBIC TCOPUHN

PaccmaTpuBaemble MOTPeOHOCTH

A) Teopus MotuBau A. Macnoy

B) Teopus morpedbHOCTEH .
MaxkKnemmanga

B) teopus K. Anpnepdepa

1. ®usnomornyeckue 7. CymiecTBOBaTh
2. DcTeThdecKue 8. ITo3HaBaTenbHEIE

3. OOmeHus 9. ConmanbHbIE
4. YBakeHwusl, TPU3HAHUS 10. bezomacHocTr
5. Ycmexa 11. Bnactm

12. Pa3Butus u pocrta
13. CamoakTyanu3anun

6. [lpuyactHOCTH

2. CooTHECUTE TEPMUHBI U UX ONPEJICICHHSI:

Tepmun

Omnpenenenue

a) JIeJIeTHPOBAHHE

0) OTBETCTBEHHOCTH
B) OpraHU3aI[MOHHbIC
TIOJTHOMOYHS

1. Ilepenaya 3a1a4 v MOTHOMOYHWH JIUITY, KOTOPOE IPHHAMAET Ha ceOs
OTBETCTBEHHOCTh 32 UX BBIIIOJHEHHE

2. OrpannueHHOE TPaBO UCIOJIB30BATh PECYPCHl OPraHU3ALUU U HATIPABIISATh YCUIIHS
HEKOTOPBIX €€ COTPYIHUKOB Ha BHITOJIHEHUE OTIPEICIICHHBIX 3a1a4

3. Ilpomecc co3manus CTPYKTYPhI OpraHU3aIN, KOTOPas aCT BO3MOXKHOCTD JFOISTM
3¢ dexTrBHO paboTaTh BMECTE AJIS JOCTIIKEHHUS e¢ TieTei

4. O0s3aTENBCTBO BHITIOIHUTE MMEIOIINECS 3aJaull U OTBEYATh 32 HX
YIIOBIICTBOPUTEIHHOE Pa3penicHre

3. OnpenenuTe COOTBETCTBHE MEKIY NPABOH U JIEBOH KOJOHKAMH.

[IpuatnE
Xapakrepucrrka
IPOTHO3HUPOBAHHUS
a) 00BEKTUBHOCTD 1. IIpOrHO3MCT MOKET MPHUBECTH yOCTUTENbHBIE apTyMEHTHI, KOTOPBIE YOEXKAAIoT B
IPOTHO3a 00OCHOBAaHHOCTH MPOTHO3HBIX YTBEP)KIACHHIH

0) apecHOCTh

B) TIpUKJIaTHAS
3HAYUMOCTh

T') I0Ka3aTeIbEHOCTh

2. IIporHo3 paspabaTeiBaeTCsl HE TOJBKO JJIsi YAOBJIETBOPEHUS COOCTBEHHOTO
TMOOOMBITCTBA, a JUIA PEeIICHHs BAKHOW 3a/1auu, CTOSAIICH Mepe]] KaKUM-THO00 OpraHoM
YIPaBJIEHHS SKOHOMHUKOMN M COLHAIBHOMI Chephl, a TAKKE Iepe] HayKOH

3. IIpOrHO3UCT OTYETIIMBO MMOHUMAET, JUTS KOTO M 3a4eM IPOTHO3 pa3padaThiBacTCs

4. HWccnemoBaTenb B CBOMX BBIBOJaX O OyIylIeM PpPYKOBOJCTBYETCS TOJIBKO
OOBEKTUBHBIMU OIICHKAMH, 3aKOHOMEPHOCTSIMH, XapaKTePUCTUKAMU W CBS3SMH, HE
NBITASACh «IOJATOHATBY PE3YNbTAaT MPOTHO3ZUPOBAHMSA TMOJ «3aKa3» WIH 3apaHee
c(hopMyITHPOBaHHYIO COOCTBEHHYIO MO3UITHIO

4. He3aBHCHMEBIE HHBECTHUIIMOHHBIE MPOSKTHI — 3TO MPOEKTHI:

a) OTKJIOHCHHUE WM MPUHSTHE KOTOPBIX HE BIUSACT Ha MPUHITHC PEIICHUN B OTHONICHUH JPYTHX IPOEKTOB;
0) KoTOpbIe MO0 BOOOIIE HEAOCTYITHBI B OyIyIeM, THOO TEPSIFOT CBOIO MPUBJICKATEIBHOCTD ITPH OTCPOUKE;
B) KOTOpPBIE TPEOYIOTCS IS BHITOJHEHUS YCTAHOBIICHHBIX MPABUI U HOPM.

5. Kakas wu3
MIPOU3BOIUTEIBHOCTH:

GbyHKIMHA

KOpHOpaTI/IBHOI\/'I KYJIbTYpBI ABJIACTCA  MOIIHBIM CTUMYJIOM K POCTY

a) IIEHHOCTHO-00pa3yroIas;
0) KOMMYHUKAIIUOHHAS;
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B) MOTHUBHUPYIOIIAS;

T') MO3HaBaTebHA;

1) cTabMIM3aluoHHas;

€) HOpMaTHUBHO-PETyIHPYIOLIas;

’K) MTHHOBAIIMOHHASI.

IIpakTHyeckoe 3agaHue:

OnpenenuTh MPOTHO3 CIpoca Ha TOBap A, eclii KOA(PHUIUSHT dIACTUIHOCTH CIPOCa OT LEHBI COCTABISIET
1,21. KonmdecTBo mokymarenei B pernone MoxeT ObITh 400 Thic. 4en. JJoCTUTHYTHIH ypoBEeHb IpoIax ToBapa - 5
KT Ha 4eJoBeka 3a nepuoy. [Ipeanonaraercs cHuxeHUe IEHBI ToBapa Ha 4%.

VYTBepxkIeHo Ha 3aceqaHny Kadeapbl MeHeKkMeHTa, TpoTokon Ne 9 ot 21.03.2017 1.
W. o. 3aB. kadenpsl MEHEHKMEHTa A.B. IlonossH
DK3aMeHaTop N.B. I'pumuna

2.3. Ilopsinok MpoBeneHHsI KOMILIEKCHOTO TOCYIapCTBEHHOT0 DK3aMeHa

KoMrutekcHbI# rocy1apcTBEHHBIN 3K3aMEeH ITPOBOUTCS B YCTHOM (hopMme.

[lepen KOMIUIEKCHBIM T'OCYIapCTBEHHBIM 3K3aMEHOM IIPOBOIUTCS KOHCYNBTAIHS IS BBITYCKHUKOB (B
COOTBETCTBUU C YTBEPKAEHHBIM PACITUCAHUEM ).

Bo Bpems mpoBemeHHS KOMIUIEKCHOTO TOCYHApCTBEHHOTO 5K3aMEHa JOJDKHBI OBITh OTKITIOYEHBI
MOOWJIBHBIE TeIe(OHBI U IPYTHE CPEACTBA CBA3H.

Ha xoMmiexcHOM rocyapCTBEHHOM SK3aMEHE BBITYCKHUKY BBIIAOTCS JIMCTHI JJI TIOATOTOBKU TE3UCOB
OTBETa U BBITIOJTHEHUS PACUETHBIX 3a/IaHUH, a TaKKe dK3aMeHAIIMOHHBIN OWIIeT.

Koncynprammun ¢ w@ieHaMH TOCyJapCTBEHHOH 5K3aMEHAIIMOHHOW KOMHCCHH BO BpEMs IPOBEICHUS
KOMIUIEKCHOT'O TOCYJapCTBEHHOI0 3K3aMeHa JIOMYCKATCS TOIBKO B YaCTH YTOUHEHHsI (DOPMYIUPOBKH BOMpOCA.

[IpomomKUTETFHOCT TIOATOTOBKY K OTBETY Ha KOMIUICKCHOM TOCY/IapCTBEHHOM dK3aMeHe — 60 MUHYT.

Brixon m3 aymuropuu BO BpeMs IPOBEACHUS KOMILIEKCHOTO TOCYAapCTBEHHOTO HK3aMEHa TOIYCKAeTCs
TOJIKO B COIPOBOXACHNUHU CEKpeTaps roCyIapCTBEHHON 9K3aMEHAlMOHHOW KOMHUCCHHU.

B cnyuae Hecornacusi ¢ BEICTaBJICHHOM OLIEHKOH BBITYCKHUK UMEET MPaBO MOJaTh aleUISIIHIO.

3. HOATOTOBKA U 3AIIATA JUIIJIOMHO# PABOTHI BAKAJIABPA

3.1. TpeGoBaHHUsI K MOATOTOBKE M 3aIIUTE TUNJIOMHOI padoThI

B coorBeTcTBHMM ¢ yYeOHBIM IDTAHOM YPOBHSA BBICHIETO MPOQECCHOHAIBHOTO  00pa30BaHUS
«bakanmaBpuar» CTyAE€HTaM HEOOXOIMMO BBIIOJHHUTH BBHITYCKHYIO KBAJH(PUKAIMOHHYIO paboTy (AMILIOMHYIO
paboTy), KoTOpas JOJDKHa OTBedYaTh psay TpeOOBaHWA II0 aKTyaJbHOCTH, CTPYKTYpe, COJIEp)KaHHIO,
MPaKTUYECKOH 3HAYMMOCTH W O(QOpPMIICHHIO. DTH BOIPOCH, a TaKKE OCHOBHBIC HOPMATHUBHEBIC TPEOOBAHMS,
PEKOMEHJAMK TI0 HAIMCaHUIO, O(GOPMIICHHIO M 3aliuTe pabOTH, MpHUMEpHl Hanbonee paclpoCTPaHEHHBIX
OIMOOK, KOTOPbIE BO3HUKAIOT IIPH BBHIMOIHEHUH PAaOOTHI, pacCMaTpUBAIOTCSI B METOIMUECKUX PEKOMEHAAIHSIX
MO TMOATOTOBKE W 3allUTe JAWILIOMHOW paboThl OakaliaBpa YKPYITHEHHOTO HampasieHus moarotoBku 38.00.00
OKOHOMHKAa W YIpaBJICHHE, Pa3MEIIEHHBIX B JJIEKTPOHHO-METOJUYECKOM KaOMHETe, Ha JUCTaHIIMOHHOU
wiaThopMe SKOHOMHYECKOro (haKylIbTeTa M B 3JIEKTpoHHOH OuOmmoreunoit cucteme I'OY BIIO «lonHVY».
Takke ¢ HUIMH MOYKHO 03HAKOMHUThCS Ha kKadeape (kab. 211, 7 y4. kopir.).

3.2. IlpuMepHas TeMATUKA TUINIOMHBIX padoT
[NoBernuenne 3¢ GeKTHBHOCTH MCIONB30BaHI OCHOBHBIX PON3BOJCTBEHHBIX (DOHIOB MIPEATIPUATHSL.
Pa3paboTka cucTeMbl INTAaHUPOBAHUS HA MPEATIPUSITHH.
PazpaboTka cucTeMsl yIIpaBiICHUS OCHOBHBIMU (POHAAMH Ha MPEIAIPHUSITHH.
Pa3pabotka cTparernut pa3BUTHS MPEATIPUATHSL.
PazpaboTka cTpaTternu ynpasieHns IEHOOOPa30BaHHEM.
CoBeplIEHCTBOBAaHUE KaIPOBOU MOJUTUKHU OpraHU3alluu.
CoBepleHCTBOBaHME KOPIIOPATUBHOM KYJIbTYPbl OpraHU3aLiH.
CoBepIlIeHCTBOBAHUE MAPKETUHTOBOM 1EATEIBHOCTH HA NMPENIPUSITUN.
COBepIICHCTBOBAHNE MEXaHW3Ma MAapKETHHTOBOTO YIPABICHHUS MpPEANPHUATHEM B OOJIACTH IIEHOBOU
MIOJIUTUKHU.
10. CoseprieHcTBOBaHNE MEXaHM3Ma [IEHOOOPAa30BaHMs Ha TIPOAYKIUIO ITPEAPHUSTHSL.
11. CoepiieHCTBOBaHHUE CUCTEMBI KOPIIOPATUBHOI'O YIPABICHUS IPEANPUSITHUS.
12. CoBepIIeHCTBOBaHNE CUCTEMBI YIIPABJICHUS IIEPCOHAIOM Ha MPEATPUSTHH.

©CoNoorwWNE
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13. CoBepIIeHCTBOBaHNE CHCTEMBI MAPKETHHIOBOTO YIIPABICHHS IPEIIPHATHEM.

14. CoBepIIeHCTBOBaHNE CHCTEMBI MOTHBAIIH NIEPCOHAJIA HA MIPEIIPHSTHH.

15. CoBepIIeHCTBOBaHHWE CHCTEMBl YIPABICHHSA IPEINPUATHEM C HCIIOJIb30BAaHHEM OpPraHU3aI[MOHHOTO
MPOEKTHPOBAHUSL.

16. CoepIIeHCTBOBaHKE CTPATETHUECKOTO YIIPABICHUS IPEATIPUATHEM.

17. CoBepIieHCTBOBaHKE YIPABICHUS PEMOHTHBIM XO035HCTBOM IPEATIPUSATHA.

18. CoBepiieHCcTBOBaHUE YIIPABICHNS aKTHBaMH IPEIIPHATHS.

19. CoBepIlieHCTBOBaHHE YIIPABICHUS IEOUTOPCKON 3aJ0DKEHHOCTBIO TIPEATIPUSATHSL.

20. CoBepuICHCTBOBAaHHE YIPABICHIS HHBECTUIIMOHHBIMY ITPOSKTAMH Ha MPEIIPUSITHH.

21. CoBeplIEHCTBOBAHKE YIIPABIECHHS KA4ECTBOM NPOIYKIIHH.

22. CoBeplIEHCTBOBAHKE YIIPABIEHHS KOPIIOPATUBHOMN KYJIbTYpOI MPEANPUATHSL.

23. CoBepUICHCTBOBAaHHE YIIPABICHUS MAapKEeTHHTOBON AEATEIHFHOCTHIO HA OCHOBE PACIIMPEHHUS acCOPTHMEHTA
HPOJYKIMU U KaHAIIOB COBITA.

24. CoBeplUICHCTBOBaHHE YIIPABICHHUS MAPKETHHTOBBIMI KOMMYHUKAIMSIMHA TIPEIIPUSITHS.

25. CoBepleHCTBOBAHHE YIIPABICHUS 00OPOTHBIMU aKTHBAMHU TIPEIATIPUSTHSL.

26. CoBeplIeHCTBOBAHKE YIIPABIECHHUS OCHOBHBIMH CPEJICTBAMH IPEINPUATHS.

27. CoBeplIEHCTBOBAHHE YIIPABIECHHS IPHOBUIBIO IPEIIPHATHS.

28. CoBepUICHCTBOBAaHHE YIPABICHHS IPOCKTaMH B OPTaHU3ALINH.

29. CoBepUICHCTBOBAHHE YIPABICHIS CUHCTEMOH OIUIATHI TPyJa B OpraHU3aINH.

30. CoBepuieHCTBOBaHHE YIIPABJICHHS TPYIOBBIMU PECYpCaMy Ha MPEANPUATHH.

31. ®dopmupoBaHHE CUCTEMBI YIIPABICHUS IIEPCOHATIOM.

32. ®opMupoBaHHE CTPATETHH PA3BUTHS MPEATIPHUSITHUSA.

33. CoBepuIieHCTBOBaHHE YIIPABICHHS (PMHAHCAMH MTPEATIPUSTHSL.

34. CoBepLICHCTBOBaHHE OPraHU3AI[HIOHHON CTPYKTYPBI YIIPaBICHUS MPEIIPUSITHEM.

35. CoBepiieHCTBOBaHIE HHHOBAITMOHHOH NESTENEHOCTH TPEATIPHSTHSL.

36. IIpoekTupoBaHNEe HHHOBAIIMOHHOTO Pa3BUTHUS OpraHHU3AIMH.

37. TloBbieHHe KOHKYPEHTOCIIOCOOHOCTH OpraHHU3allHy.

38. IloBbImieHHEe KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIUHU TPEATIPHUATHS.

39. TloBbieHne 3¢ HeKTUBHOCTH ACATEIBHOCTH MPEATIPUATHSL.

40. CoBepIieHCTBOBaHUE YIPABICHHUS 3aTpaTaMy Ha MIPOM3BOJICTBO HPOAYKIINH MPEATIPUSITHSL.
41. CoBeplIeHCTBOBaHUE PEKIAMHON AEATCIHLHOCTH IIPEIIPHATHS.

42. TloBblmeHue (PUHAHCOBOW YCTOHUNBOCTH TPEATPUATHSL.

43. Tlosbimenue 3Q(HeKTUBHOCTH aHTUKPU3UCHOTO YIIPABICHUS MTPEANPUSTUEM.

44, Tlosbimenue 3¢ (HEeKTUBHOCTH YIIPABICHUSCKUX PEIICHHMA.

45. CoBepIIeHCTBOBAHUE YIIPABICHUS PUCKAMHU HA TIPEATIPUSTHH.

46. Pa3paboTka CUCTEMBI MOBBIIICHUS KBATH(PHUKAIIMY TIEpCOHAA.

47. Tlosbimenune 3¢(eKTHBHOCTH YIPABICHUS MaJIbIM OU3HECOM.

48. Pa3paboTka CHCTEMBbI YIIPABJICHUS Ka4eCTBOM MIPOAYKIUH (paboT, yCiayr).

49. Tlosbimenue 3¢p(EKTUBHOCTH YIPABICHNS HEKOMMEPUECKUMH OpTaHU3aIMIMH.

50. TIloBsimenne 3pGHeKTUBHOCTH CUCTEMBI OM3HEC-KOMMYHHUKAIIUH.

51. TloBbimenue 3pHEKTUBHOCTH CUCTEMBI pa3pabOTKH U TIPUHATHS YIIPABICHYSCKUX PEIICHUH B OpraHU3alHH.
52. CoBeplIeHCTBOBAHHE CHCTEMbI KOHTPOJIS Ha MPEAIIPUSTHH.

53. CoBepiIeHCTBOBaHHE CHCTEMbI BHYTPU(UPMEHHOTO TUNIAHUPOBAHMUSL.

54. CoBepieHCTBOBaHIE OPraHU3ALNHN OM3HEC-TIPOIICCCOB HA MPEATIPHATHH.

55. CoBepiieHCTBOBaHIE CHCTEMEBI YIIPABICHUECKOTO yUeTa Ha MPEATIPHUSTHH.

56. CoBeplICHCTBOBAHIE CHCTEMbl MOHUTOPUHTA BHEIIHEH CpeIbl OpraHnu3alyu.

57. CoBepieHCTBOBaHHE YIIPABICHHUS pealn3alieii THHOBAMOHHOTO MPOEKTa B OPTaHHU3aIlHH.
58. TloBbmieHue 3pHEKTUBHOCTH HHHOBAIIMOHHOM JIEATEILHOCTH OpPraHU3allHH.

59. CoBepiIeHCTBOBaHHE TEXHOJIIOTHH Pa3pabOTKU pEIlICHUH B CUCTEME YIIPABICHUS OpraHU3aIlueH.
60. CoBepLICHCTBOBAaHHE CHCTEMBI YITPABICHUS MPOABIKEHUEM MPOTYKIIUH MTPEITIPHSITHL.
61. IloBwmieHue 3QpPEeKTUBHOCTU YIPABICHIU BHYTPEHHEN CPEeIO OpraHu3aIiH.

4. ®OHIbI OLIEHOYHBIX CPEJCTB JIJIS1 TOCYJAPCTBEHHOM UTOIOBOM ATTECTALIUA

4.1. TlepeyeHb KOMIIETEHIUH, HIEHTUPUUHMPYEMBIX B paMKax MPOBEIEHHS TOCYyIapCTBEHHOMH
HUTOr0BOW aTTeCTANMH

B pamkax mpoBeaeHus rocynapcTBeHHoW ntoroBoi arrecramuu (I'MA) B dopme craum KOMIUIEKCHOTO
rocynapctBeHHoro sk3ameHa (KI'D) v moAaroToBku M 3amuThl AMIIIOMHON padoThl ([IP) mpoBepsieTcs creneHb
OCBOCHUS BBIITYCKHUKOM CIIEAYIOIINX KOMITETCHIINH:
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Dopmbl
Kommerenmun JucuurmuHet T'UA
KID | JP
00U eKyIbmypHbvle KoMnemenyuu
CIIOCOOHOCTBIO  HCIIOJIb30BaTh OCHOBBI  (witocockux 3HAHUH U1 | «AIMHHUCTPAaTHUBHBINA +
(bopmupoBanus MupoBo33perdeckoit nozunun (OK-1) MEHEKMEHT», «OCHOBBI
MEHEKMEHTa,
«PUCK-MEHEKMEHT»,
Crpareruueckui
MEHEKMEHTY,
«IIporao3upoBaHue»,
«VIHHOBAITMOHHBII
MEHEIPKMEHT
CIIOCOOHOCTBIO  HCIIONIB30BAaTh OCHOBBI JKOHOMUYECKHX 3HAHUH B | «OCHOBEI + +
pasmuuHbIX chepax nestensHocTd (OK-3) MEHEIDKMEHTA,
«AIIMUHUCTpPATUBHBII
MEHEJKMEHT,
«Puck-MeHeKMEHTY,
«IIporaosupoBanue»,
«Y1paBieHyecKas
SKOHOMHKA
CIOCOOHOCTBI0O K KOMMYHHKAallMM B YCTHOM M NMUCbMEHHOW (opmax Ha +
PYCCKOM M MHOCTPAHHOM SI3BIKax /Il PEHICHUS 3a/ad MEXINIHOCTHOTO 1
MEKKYIbTypHOTO B3anmoseicteus (OK-4)
CIIOCOOHOCTBIO padoTaTh B KOJUICKTHBE, TOJEPAHTHO BocHpHHUMAS | «OCHOBEI + +
COIIMANbHBIC, 3THUYECKNE, KOH(PECCHOHATBHBIE U KYJIBTYPHBIC PA3IHUIMA | MCHEIKMEHTay,
(OK-5) «AIMUHHACTPATHUBHBII
MEHEKMEHT
CIIOCOOHOCTBIO K CaMOOpTaHu3anuy 1 camoodpaszosanuto (OK-6) «Crpaternyecknit + +
MEHEIKMEHTY,
«Y1paBieHyecKas
SKOHOMHKA
CHOCOOHOCTBIO ~ HCMONB30BaTh OCHOBHBIE IOJIOXKEHHUS M METOJIBI +
COLIMAIBHBIX, TYMAaHUTApHBIX M HKOHOMHMYECKHX HAyK MpH peIICHUH
COIMATTBHBIX U MpodeccHoHanbHBIX 3a1a4 (OK-9)
CIOCOOHOCTBIO  aHANM3MPOBATH COIMAJBHO-3HAYMMBIC MpoOiemsl u | «[IporHo3upoBaHue» + +
MPOIIECChl,  COIMAJbHBIC  OTHOIIGHUS,  CTPYKTYPY  COIHAJIBHBIX
OpraHu3aIfii, IPOTHO3UPOBATh BO3MOXKHOE WX pa3BUTHE B OyAylieMm, a
Taroke banancuposath paboune mecta (OK-10)
0bwenpogeccuonanbHvle KoMnemenyuy
BJIaZICHUEM HaBBIKAMH ITOMCKA, aHAJIHM3a M WCIIOJIB30BAHUS HOPMATHBHBIX | «AIMHWHHCTPATHBHBIN + +
W TIPaBOBBIX JOKyMEHTOB B CBOCH NPOQECCHOHAIBHOW JESTENBHOCTH | MEHEIKMEHTY,
(OIIK-1) «PUCK-MEHEDKMEHTY
CIIOCOOHOCTBIO HaXOAWTh OPTaHM3ALMOHHO-YIIPABICHYECKHE pemeHus u | «MeTosl npuHsTHA | + +
TOTOBHOCTBIO HECTH 3a HHUX OTBETCTBEHHOCTh C MO3WIMH COLMAIbHOM | yNpaBIeHYECKUX
3HAYUMOCTH MpuHUMaeMbIx pemenuit (OITK-2) peLeHuity,
«OCHOBBI
MEHEDKMEHTa»,
«AJIMUHHUCTPATHUBHbII
MEHEDKMEHT,
«Puck-MeHeKMEHTY,
«YnpaBieHueckas
SKOHOMHKAY,
«/HHOBAIIMOHHBIN
MEHEKMEHT)
CIIOCOOHOCTBIO MIPOEKTUPOBATH OpraHU3alIOHHbIE CTPYKTYpBI, | «OrnepairoHHbINH + +
y4acTBOBaTh B pa3pabOTKE CTpaTerHid YIpPaBIEHHS YEJIOBEUECKHMH | MEHEKMEHT», «OCHOBEI
pecypcamMu OpraHu3aluii, IUNIAHUPOBATH U OCYILECTBIISATH MEPONPHSTUS, | MEHEIKMEHTaAY,
pacnpesnensiTh M JICJIETUPOBATh IIOJIHOMOYMS C Y4YETOM JIMYHOM | «AJMHMHHCTPATHBHBIN
OTBETCTBEHHOCTH 32 ocymiecTBisembie Mmeporpusitus (OITK-3) MEHEKMEHT)
CIOCOOHOCTBIO ~ OCYIIECTBIIATH JefioBoe oOmeHue U myOmumusbie | «OCHOBBI + +
BBICTYIIJICHHSI, BECTH IEPETOBOPHI, COBEIIAHMS, OCYIIECTBIISITh JIENOBYIO | MEHEIKMEHTA,
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NEPEnKCKy U MOAACPKUBATH AEKTPOHHBIC KoMmMmyHHuKauun (OITK-4)

«Ctpateruueckuil
MEHEKMEHT)

BJIaJICHUEM HaBBIKAMH COCTABJICHUSI (DMHAHCOBOW OTYETHOCTH C YYETOM
TIOCJIC/ICTBUN BIMSIHUSI PA3IMYHBIX METOJOB M CIIOCOOOB (pMHAHCOBOTO
yuera Ha (MHAHCOBBIE pPE3YNbTAaThl JESTEJFHOCTH OpraHH3allMk Ha
OCHOBE HCIOJIb30BaHUSI COBPEMEHHBIX METOJOB 00pabOTKH JIeNIOBOM
uH(bOpMALK ¥ KOPIOPATHBHBIX HHpopMaimoHHbIX cucteM (OIIK-5)

BJIaJICHIEM METOJIaMH MPUHATHS PEUICHUN B yIPABICHUH ONMEPANUMOHHON
(IpOM3BOJICTBEHHOM) HeATeNbHOCTRIO opranusanuii (OTTK-6)

«MeToabl NPUHATUA

YIIPaBICHYECKUX
pELIEeHU»,
«OrnepatnoHHBIN
MEHEPKMEHT

CIIOCOOHOCTBIO ~ peIlaTh CTaHAAPTHBIC 3aJadd  IPOoQeCcCHOHATBHON
JESATeTPHOCTH Ha OCHOBE WH(POPMANMOHHON M OuOmmorpadudeckoit
KyJIbTYpEl C IpPUMEHEHHEM HH(POPMAIHOHHO-KOMMYHHUKALOHHBIX
TEXHOJIOTMA W C YYEeTOM OCHOBHBIX TpeOOBaHMH WH(POPMAIMOHHOM
6esomacHoctH (OIIK-7)

«AIIMUHUCTpPATUBHBII
MEHEHKMEHT)

npoqbeccuonaﬂbubze Komnemenyuu

0p2aHU3AYUOHHO-YNPAGIEHYECKAS 0esiMeNbHOCHb.

BJIaJICHEM HaBbIKAMH MCIIOJIB30BAHUSA OCHOBHBIX TEOPUH MOTHBAIUH,
JUIEpCTBA M BIACTH U DELICHUS CTPAaTErHUECKUX U OINEPATUBHBIX
yIOpaBIeHYECKUX 3ajlad, a TakXkKe AT OpraHW3alliy I'PYNIOBOH pabOoTHI
Ha OCHOBE 3HAHMA IIPOLECCOB TIPYINOBOW NHHAMHKH W TIPHHIUIIOB
(opMupoBaHUS KOMaHIbl, YMEHHI NPOBOJUTH AayAHWT YEIOBEUECKUX
pECypcoB M OCYIIECTBISTH JUATHOCTHKY OPTaHM3ALMOHHOW KYJBTYPHI
(IIK-1)

«OCHOBBI
MEHEIKMEHTAY

BIQJCHUEM pA3NIUYHBIMH  CHOCOOAMH  pa3pemieHus]  KOH(IMKTHBIX
CUTyallMi TpH TNPOCKTHPOBAHWH MEXIMIHOCTHBIX, TPYNIOBBIX H
OPTaHHM3AI[OHHBIX KOMMYHHKALlMi Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHH
yIpaBJICHHUsI IEPCOHAIIOM, B TOM YHCIIe, B MEXKYIbTypHO# cpeje (ITK-2)

«OCHOBBI
MEHEHKMEHTA,
«AIIMUHUCTPATUBHBII
MEHEIKMEHT)

BIAJEHMEM HABBIKAMH  CTPATErMYECKOro aHaum3a, pa3paboTKu U
OCYILECTBIJICHHS] CTPATEry OPraHu3alliy, HATIPABJIEHHOM Ha 00eceYeHne
koHKypeHrocrocooHoctH (ITK-3)

«OCHOBBI
MEHEHKMEHTA,
Crpareruueckuit
MECHEDKMCHT)

YMEHHEM IPUMEHITh OCHOBHBIE METO/IbI (PUHAHCOBOTO MEHEKMEHTA JJIsI
OLIEHKH aKTHUBOB, YIpPAaBJICHUS OOOPOTHBIM KaIllMTAJIOM, HPUHATHS
WMHBECTHLMOHHBIX  PEUICHUH,  pelmeHuit 1o  (UHAHCUPOBAHUIO,
(OPMUPOBAHUIO AWBUICHAHON MOJUTUKA U CTPYKTYPHI KalUTala, B TOM
YHClie, TIPH NPHHIATHH PEIICHHUH, CBSI3aHHBIX C ONEPalUsIMU HA MHPOBBIX
phIHKax B ycioBusx riodammsanun (ITK-4)

«Puck-MeHeKMEHTY

CIIOCOOHOCTBIO AHAIM3UPOBATh B3aMMOCBS3U MEXIY (YHKUMOHATEHBIMU
CTpPaTerMsMM KOMIAHUHA C I1EJbI0 MOATOTOBKH COAIAaHCHPOBAHHBIX
ynpasnenueckux pemennii (ITK-5)

«Ctparernueckui
MEHEKMEHTY,
«PuUCK-MEHEPKMEHT

CIIOCOOHOCTBIO YYacTBOBAaTh B YIPABICHUH IIPOCKTOM, IPOTPAMMO
BHEIPEHUS TEXHOJOTMYECKMX M TNPOAYKTOBBIX WHHOBAIMA  WIH
OporpaMMoii opranu3annoHusix u3Menenni (ITK-6)

«VIHHOBALIMOHHBII
MEHEIKMEHT)

3HAHUEM COBpeMeHHOﬁ CUCTEMBI YIIPAaBJICHUA KAa4Y€CTBOM U O6eCHe‘IeHI/I$[
koHKypeHTocrocooroctH (ITK-7)

«OmnepanmoHHbII
MEHEHKMEHTY,
«AIMUHUCTpPATHUBHBIN
MEHEIHKMEHTY,
«Puck-MeHe [ KMEHT»

CHOCOOHOCTRIO K OOOCHOBAHMIO YIPABICHYECKHX PEIICHUH, a Takxke
NPUMEHEHNIO KOHKPETHBIX CIOCOOOB M METO/OB YIPaBIICHUS Ha OCHOBE
IyOOKOrO0  NMOHWUMaHHMS  OCHOBHBIX  3aKOHOMEPHOCTEH  pa3BUTHS
YIPaBICHYECKOW MBICIIM, TEYCHWH, TEHICHIMI pa3BUTHS HAYYHBIX
HO/IXO/I0B K YIPABICHHUIO, TOKa3aBLUIHX cBOK dddexruBrocts (TIK-8)

«AIIMAHUCTPATHUBHBII

MCHCIXKMCHT), MCTOHBI

TIPUHSATHUSL
YIpaBJIEHYECKUX
peueHuii»,
«IIporuo3upoBaHue,
«YmpaBieHyeckas
SKOHOMHMKA)

UHPOPMAYUOHHO-AHATUMULECKAS OESIMENLHOCHIb!
CIIOCOOHOCTBIO OLICHUBATh BO3JCHCTBHE MAaKPOIKOHOMHYECKOH Cpenbl Ha
(hYyHKIMOHMPOBAaHHE OPTaHW3alMid M OpraHoB TOCYJApPCTBEHHOTO W

«Puck-MeHeKMEHT»
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MYHHIHUIIAJIBHOTO YIPABJICHHS, BBISIBIATE M aHAJIM3UPOBATh PHIHOYHBIC U
cnemuduyeckue  pUCKM, a TaKkXKe aHAJIU3UpPOBaTh  ITOBEICHUE
NoTpeduTeIeld YKOHOMUUECKHX OJar U (POPMHUPOBAHUE CIIPOCA HAa OCHOBE
3HaHUS DKOHOMMYECKHX OCHOB TIOBEJCHUS OpraHU3alUi, CTPYKTYp
PBIHKOB M KOHKYPEHTHOi1 cpefbl otpaciu ([1K-9)

BIAJCHUEM HAaBBIKAMHM KOJIMYECTBEHHOTO M KadeCTBEHHOrO aHaim3a | «MeToasl IpuUHATUS | + +
uHGOpMaIMK NpPU TPHUHSATHU YIPaBICHYECKUX DEILICHHH, MOCTPOCHUS | yIPaBICHYECKUX
9KOHOMHYECKHX, (MHAHCOBBIX M OPraHMW3AIMOHHO-YNPABICHYECKUX | PEIICHUID,

MoJIeNIel IyTeM X aJalTaluy K KOHKPeTHBIM 3anadaM yrpasieHus (IIK- | «Ympasmenueckas

10) DKOHOMHKA»

YMEHHEM MOJIEIUPOBATh OM3HEC-MPOIECCHl M HCIOIb30BaTh MeTofbl | «CTpaTeruyeckuit +
peopraHu3anuy  OM3HEC-TPOLIECCOB B  MPAKTHYCCKOW IEATENHHOCTH | MEHEKMEHTY,

opranmzaruii (ITK-11) «PUCK-MEHEDKMEHTY

YMEHHEM aHAJIN3a PhIHOYHBIX M CHCHU(PUUYSCKAX PUCKOB IS MPUHSITHS | «PUCK-MEHEIIKMEHTY, + +
YIPaBICHYECKUX PEIICHUH, B TOM YHWCIE NPU MPUHITAU pelieHuil 00 | «YmpaBieHueckas

WHBECTHPOBaHUU U puHancuposanun (ITK-13) SKOHOMHKAY

BJIaJICHIEM HABBIKAMH OICHKU MHBECTHIIMOHHBIX MPOEKTOB, (prHaHcoBoro | «[IporHo3upoBaHuc» + +

MUIAHUPOBAHUSI M MIPOTHO3UPOBAHHS C YUCTOM POJIH (PUHAHCOBBIX PHIHKOB
u uuctutyToB (I1K-14)

NPeONPUHUMAMENbCKASL: «IHHOBaLIMOHHBIHI + +
CIIOCOOHOCTBIO OIICHHBATh JKOHOMHYECKHE M COIMAIBHBIE YCJIOBUSA | MEHEIKMEHTY
OCYILIECTBJICHUS IPEANPUHUMATENIBCKON AEATEIbHOCTH, BBISBISATH HOBBIE
PBIHOYHBIE BO3MOXXHOCTH W (hopMHupoBaTh HOBBIE Om3Hec-moxenu (ITK-

15)

BIaJICHUEM HaBbIKAMHM OHM3HEC-IUIAHUPOBAHMS CO3MaHHUs U pa3ButTHs | «VIHHOBalMOHHBIH + +
HOBBIX OpraHu3aluii (HanpasieHuil qesrenbHocTH, npoaykros) (ITK-16) MEHEIHKMEHT»

BIIAJICHAEM HaBLIKAMU KOOPIHHAIMH MPEANPUHUMATENbCKON | «IHHOBAIMOHHBIH +

JICATEIbHOCTH B LENAX OOCCICUCHHs] COTIIACOBAHHOCTH BBIMOIHEHUS] | MEHEPKMEHT
6usHec-miana Bcemu yuactHukamu (ITK-17)

4.2. KpuTepuu OLIeHKH KOMIIETeHIHii CTY/IEHTOB Ha KOMILIEKCHOM ToCyAapCTBEHHOM JK3aMeHe

OK3aMeHAaMOHHBIN OMJIET COCTOUT W3 OJHOTO MPAaKTHIECKOTO, MBYX TCOPETHUECKUX 3aJaHUH M IIITH
TECTOB (TpM TecTa COOTBETCTBHMsI M IBa — MHOJKECTBEHHOIO BBIOOpa). MakcumainbHas o0Imas cymma 0ajuioB,
KOTOPYIO MOXKET TOJIyYUTh CTYIICHT, YCIICIIIHO BBIMOJIHUB BCE BUIBI 3a1aHuii, coctaBisieT 100 Oaios.

IIpu onpeneneHnn OLECHKY 3HAHUM, yMEHUH U HABBIKOB CTYAECHTOB OYHOI U 3a04HON (hopM 0OydeHHUs BO
BpeMsl KOMIUIEKCHOTO TOCYJapCTBEHHOTO 3K3aMeHa ['ocymapCTBeHHas aTTECTAIIOHHAsS KOMHCCHS TONB3YeTCs
CIICAYIOIIUMH KPUTCPHUSIMH.

- TeopeTHUecKue 3ananus — 60 0aos;

- MPaKTHYECKOE 3ajaHue — 25 0alIoB;

- TecToBbIC 3aaHus (15 GamioB).

Kpumepuu oyenusanus meopemuueckux zaoanuii (0 — 30 6annos 3a 3a0anue):

- 3HaHUS NOHATUIHOTO MaTepuaa — 15 6ayos;

- IOTUYHOCTh U3JI0KEHHUS MaTeprana — 5 6arna;

- 000CHOBAHHOCTH COOCTBEHHOT'O MHEHHUS — 6 0aJIjIoB;

- Hamnaue (paKTUIECKUX TAaHHBIX, CCBUIOK Ha 3apyOesKHBIH OIBIT, IPIMEpoB — 4 Oanra.

Kpumepuu oyenusanus npaxkmuuecxkoeo 3adanus (0 — 25 6annos):

- IPaBUJIBHOE PEIICHHE, CJeTIaH OMHBIA TOUHBIH BEIBOJ — 25 6aoB;

- MPaBHJILHOE PEIICHHE, HO BBIBOJ HETOUYCH (HEMOIHbIH) — 20 0aIoB;

- IPaBUIILHOE PEUICHUE, HO €CTh apU(pMETHUSCKIE OIMUOKH B pacueTax, BEIBOJ HENONHBIA (HETOYHBIH) —
15 6amnos;

- (hopMyJIbI yKa3aHbI BEPHO, HO €CTh CMBICIOBBIC WM apu(METHUYCCKHUE OMIMOKH B XOZIE PEIICHUS,
BeIBOJA HeT — 10 Gamios;

- yKa3aHbI ONpe/IeNiCHHbIe ()OPMYJIBI, paCUeTOB HET — 5 Oasa;

- HEeT PEelICHUs WK pelieHne HeBepHo — 0 0ayntoB.

Kpumepuu oyenusanust mecmosuix 3adanuii (0 — 15 6annos):

- TECThI COOTBETCTBHUS OICHUBAIOTCS B 4 Oajia 3a TECT MPH YCIOBUH HUX MPABHILHOIO BBITOJIHCHUS, B
cllyyae HaJIM4Msl OUIMOOK Oajulbl OMPENENSIOTCS B COOTBETCTBHU C KOJIMYECTBOM IPABHIBHO YCTAHOBJICHHBIX
COOTBETCTBUH;

- TECTBI MHOYKECTBEHHOT'O BEIOOpA OIICHUBAIOTCSA B 1,5 Oaiuia 3a TECT MPHU YCIOBHH TPABHIBHOTO BHIOOPA.
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OTBeT BBIMYCKHUKA Ha KOMIUIEKCHOM T'OCYAapCTBEHHOM 3K3aMEHE OLICHMBAETCS OLEHKAMHU «OTIUYHOM,
«XOPOIIOY», «yTOBIETBOPUTEIHHO» U «HEYJOBIECTBOPUTEIHLHOM.

OneHka «OTJMYHO» BBICTABIISIETCS, €CIIU CTYACHT B MOJHOM 00BEMe YCBOMJ MPOTPaMMHBIA MaTepual,
rPpaMOTHO M JIOTMYECKHM €ro Hu3jaraer, MpPaBHIbHO OOOCHOBBIBAET MPHUHATHIE pEIIEHHUsS, 3HAKOM C
PEKOMEHIOBAHHOW JINTEPATyPOH, CIIPABISETCS C BBIMTOJHEHWEM MPAKTHUECKOTO M TECTOBBIX 3aJaHHM, YETKO U
apTyMEHTHPOBAHO OTBEYAET Ha JOTIOJHUTEIHHBIE BOMIPOCHI.

OrneHka «XOpouIo» BBICTABIAETCS, €CIIU CTYIEHT 3HAET MPOrpaMMHBIA MaTepHal, TPaMOTHO U IO CyTH
€ro H3JIaraeT, HO MpPEeAroyiaraeT He3HAYUTENIbHbIE HETOYHOCTH B JOKA3aTEIhCTBAX, TPAKTOBKE IOHSATHUH M
KaTeropui, P 3TOM CTYACHT JEMOHCTPUPYET YaCTUYHOE PEIICHHUE MPAKTUIECKOTO MIIA TECTOBBIX 3aaHui, MPH
HE BCEI/Ia YETKUX U JOTUYHBIX OTBETaX Ha JOIMOJHUTEIbHBIE BOIIPOCHL.

OneHka «yJA0BJIETBOPUTEIBHO» BBICTABISETCS, €CIM CTYICHT 3HAeT TOJIBKO OCHOBHOW NMPOTPaMMHBIN
Marepual, JOIyCKaeT HETOYHOCTH, HEAOCTATOYHO YETKO [aeT ONpEeJeiCHHs] KIIOYEBbIM IOHSITHIM,
HEIOCJIE0BATENIEH B OTBeTaX. IIpu 3TOM CTyIEHT HEOCTaTOUYHO BJIAJECET HaBBIKAMH PEIICHUS MPAKTUYECKOIO U
TECTOBBIX 3alaHWM, a TaKKE HCHBITBIBAET CYHIECTBEHHBIE 3aTPYAHEHHsS IPU OTBETE Ha JOIOJHUTEIbHBIC
BOIIPOCHI.

OneHka «HeyI0BJeTBOPHTEIbHO» BBICTABIIAETCS, €CIAM CTYIEHT He 3HAeT 3HAYMUTEeNbHOW YacTu
MPOrpaMMHOT0 MaTepualia, JAOMyCcKaeT MPHHLUIUAIbHBIE OMIMOKMA B JIOKA3aTeNIbCTBaX, TPAKTOBKE MOHATHH U
KaTeropuid, He 00JaJJaeT OCHOBHBIMH YMCHHSIMH M HaBBIKAMH TIPU BBITIOJIHEHWW MPAKTUYECKOTO U TECTOBBIX
33/IaHAM, & TAK)KE HE MOKET OTBETUTH HA IOTIOJTHUTEIEHBIE BOIIPOCHI.

C y4eToM OTBETOB Ha TEOPETHUYECKHE U MPAKTUYECKOE 3a/laHue, a TAKKe 5 TECTOB B AK3aMEHAIIHOHHOM
OmteTe B COOTBETCTBUM C KOJIMYECTBOM ITOJTydEHHBIX OAJUIOB OIICHKA BBICTABIISICTCS IO IIKAJIE, MPEICTaBICHHON
HIDKE.

[Topsanok olleHHBaHUs Y4€OHBIX TOCTHIKEHUH 00yJaromuxcs
Ouenka o 100-6aanbHOM

Ouenka no mkane ECTS OueHka o rocyAapcTBEHHOM IKae

TIKAJIe

A 90-100 5 (OTIHMYHO)

B 80-89 4 (xopoI1o)

C 75-79 4 (xopoI1o)

D 70-74 3 (yIOBJIETBOPUTEINIHLHO)

E 60-69 3 (yIOBICTBOPHUTENIHLHO)

EX 35-59 2 (HEeyAOBJIETBOPUTEIHHO) C BO3SMOXKHOCTBIO

IIOBTOPHOH aTTecTalluu
2 (HEeyAOBJIETBOPUTEIHHO) C BO3SMOXKHOCTBIO
F 0-34 MOBTOPHOM CIa4M IPU YCIOBUH 0053aTEIBHOTO
Habopa JOMOJHUTENbHBIX 0AJIOB

4.3. KpuTepuu OleHKHM KOMIIETEHLMIi CTYAeHTOB B INpolecce MOATOTOBKH U 3aIIMTHI JUILIOMHOI
pa6oThI

B cootBercTBHM ¢ 001Ie(aKyTBTETCKUMH METOANYECKUMH PEKOMEHIAUSMHE 10 TOJATOTOBKE U 3allUTe
JUIJIOMHOI paboThl OakaiaBpa YKPYMHEHHOTO HampasiieHHs moaroToBku 38.00.00 DxoHOMuKa M yHpaBiieHHE
TPH BBICTABJICHHUH OIIEHKH HAYYHBIH PYKOBOANTEND YUNTHIBAET CICAYIOIINE MOKA3aTeIN:

Ne /i Kpurepwuii Baser

1 AKTyaJTbHOCTb BEIOPAHHON TEMBI HCCIICTOBAHUS 10
Jloruka, CTpyKTypHast ¥ KOHIIETITyaJ bHas IIEIOCTHOCTH ITOJIO’KEHHA, BBIBOJIOB H

2 peKoMeHaauui 15

3 CreneHb TOCTHXEHHUS IeST UCCIIE0BAaHus, PEIICHN 3aay, TOJTHOTa OTPaKeHUsI 00bEKTa U 15
IIpeMeTa CCIIeJOBaHUS

4 O06mweMm u cTerneHb NPopadoTKU ydeOHO-HAYIHOH, MepUOIUIECKOH JTUTEpaTyphl U 15
HE00X0IMMOM TOCTYIMHON 0a3bl HICTOYHUKOB TIO UCCIIETyeMOi pobieme

5 YpoBeHb aHATUTHKH: MTPO(HECCHOHATIBHOE HCIIOIB30BaHNE HH)OPMAIIOHHO- 15
SMIMPHYECKOT0 MaTepraja

6 [TpukanHas 3HAYUMOCTh PE3YIBTATOB UCCIICTOBAHHS 15

7 YpoBeHb WILTIOCTPHPOBAHHOCTH PabOTHI TpapUIeCKUM MaTepHaIoM 5

8 Vcnonp30BaHNe COBPEMEHHBIX ONOIHOrpadMIecKuX HCTOYHUKOB 5

9 CooTtBeTcTBHE TPEOOBAHMIM 110 0QOPMIICHHIO PabOTHI 5

Bcero 100

B nponecce 3amutel 'AK ornieHuBaeT 3anuimaronerocs mo caeayouuM KpUTEPHsIM:
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Ner/m | Kpurepuii | Bawm

H3noocenue mamepuana (00oknao):

1 CtpyKTypa, JIOTHKA IPEICTABICHUS, JJAKOHUYHOCTD, BBIIEPKAHHOCTD PO ECCHOHATILHOTO 20
SI3bIKA

2 Teopernueckoe 0600CHOBaHUE M HIMIIUPUUECKOE MTOITBEPKACHHE aBTOPCKUX BHIBOJIOB, 20
MIOJIOKEHUH M peKOMEHIalMi (IeMOHCTpALHsI HABBIKOB CAMOCTOSTEILHOTO UCCIIEIOBAHH)

3 OTpakeHue NepCeKTUB JATbHEHIIET0 NCCISJOBAaHMS 110 JAHHON TeMAaTHKe 10

4 B03M0XHOCTh NPAaKTHYECKOTO MCIOIb30BAHUS PE3YNIBTATOB UCCIIEJOBAHMS 15

5 CoJiepkaTeIbHOCTh U Ka4ecTBO 0(hOpMIICHHUS WILTFOCTPAIIIOHHOT'0 MaTepHaa 10

6 [IpencraBneHne N0KNIaaa C UCTIOJIB30BAHHEM MYJIBTUMEIUHHBIX CPEICTB U TEXHOJIOTHI 5

Omeemvl Ha 6onpocel.

1 VcuepnsiBaroniye (riry0rHa OTBETOB), JJAKOHUYHBIE, OTPaXKaIOT CYLIIHOCTh BOIIPOCa 10
TeopeTnyecky ¥ SMIUPUYECKH apTyMEHTUPOBAHBI (YPOBEHb BJIaJCHUSI OCHOBHBIMHU

2 HaYYHBIMH KOHLEMIUSIMHU, SMINPUYECKUM MaTepuanoM, 000CHOBaHHUE C TIO3UIIMH HOPM 10
paBa)

Bcero 100

Ilo pe3ynpTaTaM 3alIUThl UTOTOBAs OLIEHKA MOXET ObITh HMXKE MM BBIINIE PEKOMEHIOBAHHON HAayYHBIM
PYKOBOIMTEIIEM.

TakuMm 00pa3oM, OIICHKA «OTJIMYHO» BBICTABIISICTCA C yYETOM OT3bIBA PYKOBOJUTENS, a TAKXKE IIyTEM
OLIGHKU IMpOLEAYphl 3aIlUTHI, B Ipoliecce KOTOPOHW CTYINEHT IoKasal IIIyOOKOoe BIIAJEHHE MaTepHanaMu
IOUIUTIOMHON paboThI, HCUEPIBIBAIOIIEE, ITOCIEAOBATENHHOE, YEeTKOE W JIOTHYECKH CTPOWHOE H3IIOKEHHE
pe3yabTaToOB pabOTHI B JOKJIAJE, MPEICTABICHNE apTyMEHTHPOBAHHBIX, MOJHBIX, YETKUX OTBETOB Ha BOMPOCHI
yieHoB ['AK, BeICOKHIT ypOBEHb OOLIEKYNbTYPHBIX U IPOPECCHOHATBHBIX KOMIIETEHINH;

OLIEHKA «XOPOIIO» BBICTABISETCS C YYETOM OT3bIBA PYKOBOIUTENS, a TAKXKE IyTEM OLEHKH IPOLENYPBHI
3aIIMTHI, B IPOIIECce KOTOPOH CTYASHT IOKa3al TBEpI0e 3HAHHE MaTEePUalioB JUINIOMHOHN paboThl, TPaMOTHO H IO
CYIIECTBY M3JIaraj pe3yibTaThl paboThl B JOKJIAJe, HE JOMyCKal CYIIECTBEHHBIX HETOUHOCTEH IpU OTBETE Ha
BONPOCHl ~ WIEHOB KOMHCCHHM, M IPOJECMOHCTPUPOBAT  JOCTOMHBIA  ypOBEHb OOIIEKYIBTYPHBIX U
po(heCCHOHATBHBIX KOMITETEHIIHH;

OLIEHKA «yAOBJICTBOPHUTEIbHO0» BBICTABIIETCS C YYETOM OT3bIBA PyKOBOJUTES, a TAKKE IIyTEM OLIEHKU
IIPOLEAYPHl 3allUTBI, B IIPOLECCE KOTOPOM CTYNEHT II0Ka3ajl BJIAJICHUE TOJIIBKO OCHOBHBIMH MaTepHaniaMu
IOUIUIOMHON paboThI, [OMYyCTWJI HEYETKOCTH, B JOKJIage IPHCYTCTBOBAIM HEIOCTATOYHO IPABUIIBHBIE
(hOpMyIUPOBKY, HApYIIEHHUsI JIOTHYECKON IOCIEI0BATEIbHOCTH, HCIBITHIBAT 3aTPYJHEHUS] C OTBETAaMU Ha
BOIIPOCHI WICHOB KOMUCCHH, IIPOJICMOHCTPUPOBAI HEBBICOKUI YPOBEHb OOLIEKYIBTYPHBIX U MPO(PECCHOHATBHBIX
KOMIIETCHIIUI;

OLICHKA «HEYJAOBJIETBOPUTEIbHO» BBICTABISIETCS C YY4ETOM OT3bIBA PYKOBOAMTENS, a TaKXKe IyTEM
OLIEHKU IIPOLIEAYPBI 3aLUTHI, B IPOLECCE KOTOPOM CTYAEHT MOKa3aJl HE3HAHUE 3HAYUTEIbHON YacTU MaTepUaioB
JUIUTOMHOH pa0oTHI, JOIYCTHI CYIIECTBEHHbIE OMINOKH, HEYBEPEHHO, ¢ OOJIBIINMH 3aTPYIHEHHSIMH WA BOBCE
HE OTBETHWJI HA IIOCTAaBIECHHBIC BONPOCHI, HE MPOSBWI NPO(PECCHOHANBHBIE 3HAHUS, OOIIEKYIbTYpPHBIC W
npodeccHoHabHBIE KOMITETECHITHH.

[TopsioK OolleHUBaHMUS YYEOHBIX TOCTHIKEHUH 00YJarOIInuXCs
Orenka mo 100-6amibHOM

Onenka no mxane ECTS Or1eHKa o rOCyJapCTBEHHOI ITKase

TIKaJIe
A 90-100 5 (OTIMYHO)

B 80-89 4 (xopoI1o)

C 75-79 4 (xopoiio)

D 70-74 3 (yIOBIETBOPUTENBHO)

E 60-69 3 (YIOBICTBOPHUTENIHLHO)

EX 35-59 2 (HeyIOBIETBOPUTEIHHO) C BO3MOXKHOCTHIO

TIOBTOPHOM aTTecTaluu
2 (Hey10BJIETBOPUTEIHHO) C BO3MOXKHOCTHIO
F 0-34 TIOBTOPHOM ClIauyl IPH YCIIOBUHU 00513aTEIILHOTO
Ha0opa JOTIOJIHUTENILHBIX 0AJITIOB

5. PEKOMEHAYEMAS JIMTEPATYPA

Ilo ()ucuunﬂuHe «OCHOBbL MEHEOIHCMEHMAY
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1. MenemkMeHT: HaB4yanbHUE mociOHuk / ['pummua 1.B., Kasakosa O.K., ITonossn O.B. Ta iH.
(Bcworo 11 aBTopi) Onmecca: Actporpunt. 2015. — 380 c.

2. Meckon M. OcHoBbl MeHeKMeHTa © [ YueOnuk]: Ilep. ¢ anrn. / M.X. Meckon, M. Ansoept, .
Xenoypu. - 3-e u3n. - M.; CII6.; Kues : Bumbsamc, 2012. - 672 ¢. : ui.

3. Jladt P. Menemxment. - 8-¢ uznanue. / Ilep. ¢ anrin. nox pea. C. K. Mopnosuna. - Cn6.: [Tutep,
2011. - 800 c.

4. Buxanckuii O. C. Menemkment / O. C. Buxanckuii, A. Y. Haymos. — 6-e u3., nepepad. u gor. -
M.: Maructp, 2015. — 656 c.

5. lpykep I1. Menemxmenr : Ilep. ¢ anri. / I1. Ipykep, ®. Maksbsipemno, A. J[xozep — M.: OO0
“U.J. Bumpsamc", 2010. — 704 c.

Io oucyunaune « Cmpamezuneckuli MeHeONCMEHM Y .

1. Jlanbirun YO. Crparernueckuit Mmenemkment. — M.: Undpa M, 2014. — 208 c.

2. Ilmupe, A. Crparernyeckuit meHemxment / J1. [Tupc I, P. Pobuncon; nep. ¢ anra. E. MumotnHa, —
CII6.: ITurep, 2013.— 560 c.

3. [Nonossin A.B., Bepruns H.H. Ctpaternueckuii MeHemKMeHT: YueOHOe ocobue / A. B. TlonossH,
H. H. Beptuns. — Joneuk, 'OY BIIO «loaHY», 2017. — 121 c.

4. CtpaTeru4eckuii MEHEDKMEHT : y4eOHUK U MPAKTUKYM JIJIsl MarucTparypsl / mon obmr. pexa. E. B.
ITonomapenko, B. A. Mcaesa. — M.: U3narensctBo FOpaiit, 2014. — 216 c.

5. Tomncon-mi. A. A., Ctpuxsienn A. Jlx. CtpaTernyeckuii MEHEPKMEHT: KOHLECTIIUU U CUTYyalluu
qst ananmza: [lep. ¢ aarm. 12-ro u3a.: — M.: Uza. nom "Bunesmc”, 2006. — 928 c.

1o oucyunnune « Puck-meneodcmenmy:

1. bagmaua K.B. VmpaBnenwe puckamMu B HWHHOBAalMOHHO-WHBECTULMOHHOW JI€ATEIBHOCTH
npennpusaTus : yaeoHoe nocodue / K.B.banmun, U.U. [1epenepses, P.C. ['onos. - 3-¢ u3a. - M.: Jlamkos u Ko,
2013.-419c.

2. Bopo6ser C.H. Ympasnenue puckamu: yue6Hoe mocodbue/ C.H. BopoOses, K.B. banaun — M.:
IOnuTn-ana, 2012. — 512 c.

3. Bacun C.M. YrpaBieHue puckaMu Ha npeanpusatin: yueoHoe nmocobue/ C.M. Bacun, B.C.11yToB.
— Mocksa: KnoPyc, 2010. — 298 c.

4. Epmacoa H. b. Puck-mMeHeI)KMEHT opraHu3anuu: YdeOHO-TpakThdeckoe mocobue/ H. b.
EpmacoBa. — M.: M3gatenscko-Toproas koproparusi«/lamkosuK®y», 2012. — 380 c.

5. Tenman JI.H. YnpaBneHue puckaMmu B yCIOBUAX (PMHAHCOBOTO Kpu3Hca : yueOHoe nocobue / JI.H.
Tenwman, H.J[. OpuamBunu. - M. :FOuutu - [{ana, 2012. - 296 c.

6. JIsmuaa C.}O. Ympasnenne prckaMi B HHHOBAIIMOHHOW NesTeIbHOCTH : yaeOHoe mocodue / C.1O.
Jlsmuua, M.B.I'pauesa. - M. :}OuuTH - [lana, 2012. - 352 c.

Lo oucyunnune «MemoOul npunAMUA YNPAGIEHYECKUX PEULeHUL»:

1. banmuua K.B. Ynpasnenueckue pemenus: Yuebnuk / K.B. bannun, C.H. Bopo6ses, B.b YTkun. —
M.: U3narenbcko-Topropas kopmopanus «Jlamkos u K», 2007. — 610 c.

2. bensera U.}O. MeToabl IpUHATHS YIpaBICHIESCKUX PEHICHUH (B cXeMaX W Tabiunax) : yueOHuK /
non pea. O.B. [Tanuna. — Mocksa : KnoPyc, 2014. — 232 c.

3. MeToap!l IpUHATHS YyIpaBICHYECKUX pelreHuit : yue0. mocodue / Cennepon B.JI, T.M. FOpuenko,
10.B. Boponrtosa, E.}O. bposruna. — Mocksa : UTHOPA-M, 2016. — 227 c.

4. HOxaesa, B. C. [Ipunsarue ynpasienueckux pemennii : YueOnuk / B. C. FOkaeBa, E. B. 3ybapesa,
B. B. UyBukoBa. - Mocksa. : U3gatenscko-Toproast koprnopanus «Jlamxos u K°», 2012. - 324 c.

Ilo oucyunnune «MneecmuyuonHblil MEHEONCMEHM) !

1. KomnmeikoBa T.C. MHBecTHIMOHHBIN aHanu3: yuebHoe nocodue. - M.:MH®PA-M, 2014.-204c.

2. Kpsuios D.1. Ananu3 3p(HeKTHBHOCTH MHBECTUIIMOHHONW M WHHOBAITMOHHOM JEATEIbHOCTH: YueOHOe
mocobue. - M., 2013.-100 c.

3. Uepnos B. A. MuBecTnuronHbIi ananmu3: yaebHoe mocodue. - M.: OHUTU-TAHA, 2012. — 159 c.

4. Opnos E. P. MaBecTunmu: yuedHoe nocodue. — M.: Omera-JI. — M, 2012. — 240 c.

5. bnay C.JI. UHBeCTHIIMOHHBINA aHaIN3: YUeOHHUK JUIsd OakaaaBpoB [DeK-TpOHHBIN pecypc] : yueOHUK/
CJI. bnay. — OumnexkrpoH. pgaH. — M. : [JlamkoB u K, 2014. — 256 c. — Pexum pocryna:
http://e.lanbook.com/books/element.php?pll_id=50240.

6. Enmopunkuit J[.A. IlpakTukyM Mo WHBeCTHIHMOHHOMY aHanmu3y [Tekct]: yue6. mocodme / .A.
Ennosunkuii, JI.C. KopobGeitnukos, E.®. CricoeBa; non pen. JI.A. Engosuiikoro. M.: ®@UHAHCH U CTATHCTHKA,
2003. - 240 c.



37

Ilo ducyuniune « Ynpagnenueckas s3KOHOMUKA»:

1. Anrununa O.H., Kapnosckas C.b., Muknamesckas H.A. YmpasneHueckas s5koHOMUKa [YueOHUK] /
O.H Anrtununa u ap. — Bunshtoc.: M3a-Bo "Texnuka" BTY um. I'enemunaca, 2015.- 192 c.

2. Cysoposa JI.A. Ypasienueckas skoHomuka [Yueonuk] / JI. A. CyBopoga.- Kupos.: U3a-Bo Batl'V,
OOM, 2014. - 204 c.

3. Tapacrox H.C. YmnparieHueckas dkoHOMHKa [YdeOHO-meton. mpaktukym| / H. C. Tapacrok .-
Kpacnosipck.: CubI'TY, 2014. - 111 c.

1o oucyunaune «OnepayuonHblii MEHEOHCMEHMN !

1. benincekmit I1. 1. MenemxMent BupoOHuuTBa Ta omeparii / [1.I. Bemincekuii. — K .: Llentp
HaBYaIbHOI JTiTeparypu, 2011. — 624 c.

2. Boponkosa B.I'. Onepauniiinnii Mmenemxment / B. I'. Bopornkosa B. I'. Ta in. — JIpBiB : «Marsoumis
2006». — 2009. — 438 c.

3. Wnbenkora C.[. IIpousBoncteennsiii MeHemxmenT / C.J1. MnbenkoBa u ap. - M. : KOHUTU-JIAHA,
2010. - 583 c.

4. Muxaiinosceka O.B. Onepaniitanit menemxment / O.B. Muxaiinoscerka. K. : Konmgop, 2008. — 550 c.

5. Yeits Puuapn b. [IpousBoacTBeHHbIH u onepanuonHbii / Pudapn b. Yeits, @. Pobepr [lxeiiko03,
Hwuxkonac JIx. Aksminano. M. : «M. a. Bumesamcy, 2008. — 1184 c.

Ilo oucyunaune « MHHOBAUUOHHBLI MEHEONCMEHM) .

1. bense, KO.M. MHHOBaNMOHHBIA MEHEIKMEHT: ydeOHUK s OakanmaBpoB / FHO.M. benser. - M.:
Jamkos u K, 2013. - 220 c.

2. Bumnskos, f.J1. MaHOBanmoHHbI MeHemkMeHT. [Ipaktukym: YuebHnoe mocodue / f.J]. Bumnsakos,
K.A. Kupcanos, C.I1. Kucenera. - M.: KnoPyc, 2013. - 326 c.

3. I'opunkens, B.Sl. IHHOBanmoHHBIN MeHexkMeHT: YueOHuk / B.SI. I'opdunkens, AWM. ba3unesuy,
JI.B. bo6koB. - M.: By3osckuii yueounk, MHOPA-M, 2012. - 461 c.

4. Koxyxap, B.M. MuHoBarmonusii MeHeKMeHT: [Ipaktukym / B.M. Koxyxap. - M.: Jlamkos u K,
2013.-200c.

5. Kysnenos, b.T. MIlHHOBallMOHHBIN MEHEKMEHT: YueOHoe mocobue s cTyneHToB By3oB / B.T.
Kysnuernos, A.b. Ky3nenos. - M.: KOHUTU-IIAHA, 2013. - 367 c.

6. TeOekun, A.B. IHHOBallMOHHBIN MEHEDKMEHT: Y4UeOHHMK misi OakanaBpoB / A.B. TebGekun. - M.:
IOpaiiT, 2013. - 476 C.

7. ®arxyTauHOB, P.A. IHHOBaITMOHHBINM MEHEKMEHT: Y4eOHHK 1 By30B / P.A. ®arxyraunos. - CII0.:
ITurep, 2013. - 448 c.

Io oucyuniume «AOMUHUCTIPAMUBHBIIL MEHEOHCMEHTNY:

1. MeHemXMeHT: HaBUaNbHUH mocioank / ['pummna 1.B., Kazakosa O.K., [Tomossa O.B. ta in. (Bcporo 11
aBtopiB) Oxecca: Actpornpunt. 2015. — 380 c.

2. Meckon M. OcHoBbl MeHekMeHTa : [YueOnuk]: [lep. ¢ anrn. / M.X. MeckoH, M. Anbbept, .
Xenoypu. - 3-¢ uza. - M.; CII0.; Kues : Bunmbsamc, 2012. - 672 c. : ni.

3. Konaparosa E.I1., KonoHoBa O.B. AnMuHUCTpaTUBHBIN MEeHEKMEHT.- Xabaposck: uzn-so ABI'YIIC,
2010. — 162 c.

4. Buxanckuit O. C. Menemxment / O. C. Buxanckuid, A. 1. HaymoB. — 6-¢ u3., nepepad. u Jom. - M.:
Marwuctp, 2015. — 656 c.

1o oucyunnune «lIpocnosuposanuen:

1. baouu T. H.IIporHo3upoBaHre ¥ TUTAHUPOBAHUE B YCIOBHSAX phIHKA: YueOHOe mocooue / T.H.babwny,
N.A. Ko3besa, 10.B.Beprakosa, 9.H.Ky3s60:xeB. - M.: HUL| Mudpa-M, 2012. - 336 c.

2. Ky3sik b.H. [Iporno3upoBanue, cTpaTernueckoe INIAHHPOBAHNE H HAIIHOHAIEHOE TIPOTPaMMHUPOBAHHE.
Vyeonuk./ b.H. Ky3sik, B.1. Kynutun, }0.B. SIkoBenr — M.: OkoHomuka, 2011. — 604 c.

3. Jlansirus 0. H.. OxoHoMuueckoe nporao3uposanue: y4ued. mocodue / 0. H. Jlaneirun, B. E. Kpsinos,
A. T1. YepnsiBckuit. — M.: Jkemo. — 256 ¢. — (Briciiee sxoHOMIUeckoe oOpa3oBanue)., 2009 . — 346 c.

4. MeTompl COIUATBHO-’KOHOMHUYECKOTO IPOTHO3MPOBaHUs: y4eOHWK s By3oB. Tom II/C.T.
CeerynbKoB, 1.C. CetynpkoB. — CII6.: U3a-Bo CIIOIY 3®, 2010. — 103 c.

5. byrakoBa M.M. DKOHOMHYECKOE IPOTHO3UPOBAHUE: METOIbl M IPHUEMBl NPAKTUUYECKUX PACUYETOB!
yaebHoe nocobue — 2-¢ uzn., ucnp.-M.KHOPYC, 2010 — 128 c.

6. HTHOOPMALIMOHHBIE PECYPCBI
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1. Bubnnoreka Jlonerkoro HaIMOHAJILHOTO YHUBEPCHUTETA. — Pexnm JocTymna:
http://www.library.donnu.ru

2. lleHTp AMCTaHIIMOHHOTO OOpa3oBaHMs dKOHOMHYecKoro (akyipreta JJoHHY. — Pexum mocrtyma:
http://www.ef.donnu-support.ru

3. Hayunas snextponnas 6ubimoreka eLIBRARY.RU. — Pexxum moctyna: http://elibrary.ru/defaultx.asp

4. OnexkTpoHHbl kypHanm «MeHemxMmeHT B Poccum u  3a pybexxom». — Pexum pocryna:
http://www.mevriz.ru/
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