IOy BIIO «IOHEIKHA HAIITMOHAJIbHBIH YHUBEPCUTET»
SKOHOMHUYECKHH ®AKYJIBTET

KA®EJPA «<MEHET/KMEHT»

Pabouas nporpamMma y4eOHOH THCHHIIMHBI

«COBPEMEHHbBIA CTPATETHYECKHUHM AHAJIU3»

YKPYJ'IHCHHEU{ rpyiima HﬂHpﬂ.BJIGHHI‘:i IOArOTOBKH 38.00.00 Ironomura u ynpasneHue

| Hanpasnenne nonrorosxku 38.04.02 Meneoaucmenm

Marucrepckas mporpamMma Menedxnemenm & obpazosanuu

[Iporpamma noaroTosku Axademuueckan mazucmpamypa

Kanuduxars Mazucmp

Dopma obyucHIsT Qunaa, 3aounan

Honenk 2019




YTBEPAKIAIO
M. 0. nexana 3KOHOMHYECKOTO
taxynbrera
IMommkos FO. H.
05.09.2019
—T

Hporpamma cocrasnena wa ocuose ['OC BIO no manmpaBIenno moarotosku 38.04.02
MeHe/RMEHT.  YTREPKIEHHOIO NPHKa3oM MUHKCTEpCTBA OOPA3OBAHHA H nayku JJHP ot
16 cerrsbps 2016 1. Ne 935, saperucrpupoBannoro B Mumnctepctse rocruuun JIHP ot 7
oktsabps 2016 1. Ne 1622; «Ilopsinka opranmszanuy y4yeGHODO Ipolecca B obpazoBaTeTbHBX
OPraHH3alMAX  BhICUIEro  TpodeccuoHanbHoro — ofpasosanns  Jlowenkod  Hapoanoit
PecnyGnukuy», yTBepANEHHOrO IPHKa3oM MHHHCTEPCTRA 0OPA30BAHUL H Hayku JIHP No 1171
or 11.11.2017 r.; y4eGHEIX MIaHOB MO HanpapneHA HOAroToBkH 38.04.02 MeHemkMenT

{Marucrepckoit nmporpammer: MenemxMeHT B 06pazoRanuH), YTBEPHKJIEHHBIX YYECHBIM COBETOM
yhnuBepcutera oT 23.08.2019 r., npotokon No 7.

PazpaGotunkw: /2
npodeccop Kadeapsl MEHEKMERTA, 1.3.H., 0L 7 A.B. TTonossn
JONEHT Kadeapsl MEHEKMENTA, K.3.H. —_— H.H. Bepruns

IIporpamma y9ebHOM IMCIMILIMEBL yTBEPIK/IEHA Ha 3aceIaHuH Kadeapbl «MeHemaMeHT»

IIporokom Ne 2 ot «02% centabps 2019 1.

H. o. 3aB. kadepoit i A.B. ITonopss

lporpamma  yueOHOM — JMCHMINMHLL  0406peHa  yueGHO-METONMUECKOH  KOMHCCHEi
3KOHOMMYECKOro (aKyJbTeTa

Ipotokon Ne 7 ot «05% centsbps 2019 r,

Ipencenarens YMK /% / E. H. Crpennna

© A.B. TIlonosan, 2019
© H.H. Bepruans, 2019
© 'OV BIIO «louHY »,2019



1. OBJACTB IPUMEHEHUA U MECTO JUCIHUIIJIMHBI B YYEBHOM

IMPOIECCE
VYuebHas aucuuiuinHa «COBpeMEHHBIH CTpaTern4ecKUii aHaau3» OTHOCUTCS K MPO(ECCHOHAIEHOMY
LUKy BapUaTUBHBIX JUCHUIUIMH. J1 M3ydyeHHs NaHHOM y4eOHOM IHMCHUUIUIMHBI HEOOXOIUMBI
3HaHUsS, YMEHUS U HABBIKH, popmupyemvie npocpammou Oakanaspuama, npeouecmeyiomumu u
conymcmeyrowumy JUCUUIUIMHAMU - «Memooonoaus u memoovl HAYYHbIX UCCAe008AHUILY,
«Hcmopusa u ¢punocogpusa naykuy, « Meneodxcmenm opeanuzayuiiy, « Ynpasienue oobpazoeamenvrvim
npoyeccomy». 3HAHWUA, YMEHUS M HaBBIKM, TIOJYYEHHbIE B XOJ€ U3YYEHHUS JUCIUILINHBI
«COBpEMEHHBIN  CTPATETMYECKUN aHAIM3», MWCIONb3YIOTCS IPU HANUMCaHUM MarucTepcKoin
U CCepTaLiu.

CTpyKTYypa M CHUNJINHBI

XapakTepucTuka yueOHOM TUCIUILTAHBI ouHasi hopma oOyUeHUs 3a04Has popma
Hanpasnenve noarotoBku 38.04.02 MenemkMEeHT
Marucrepckas nporpamMmma MeHeKMEHT B 00pa30BaHUU
[Iporpamma nmoaroToBKH AKaieMu4ecKas Maructparypa
Kpanuduxanms Marwuctp
KonndecTBo comepikaTeIbHBIX MOAYIICH (TEM) 2 (8)

JuctunauHa 6a30BoH / BApHaTUBHOM YacTH

o BapuaruBHas qucuurinHa
00pa30BaTEIbHON IPOTPAMMBI

1 MOybHBIN
DopMBbI KOHTPOJIA 3a4eT
KOHTPOJIb, 3a4€T
KonngecTBo 3aueTHBIX eAMHUI (KPEIUTOB) 3 3
I'ox moaroroBku 1 1
Cemectp 1 1
KosmyecTBo yacoB 108 108
- JICKITMOHHBIX 14 4
- IPaKTHYCCKUX 14 4
- TaOOPaTOPHBIX - -
- CaMOCTOSTEIbHON pabOThI 80 100
B T. 4. UHIUBUYAJIBHOE 3a1aHUE - -
HenenpHoe koMyecTBO 4acos., T. Y.
AYAUTOPHBIX 2
CaMOCTOSITENIFHON pabOThI CTY/IEHTA 6

2. OIIMCAHUE JUCHHUIIJINHBI

Ienvto nucuymmabel «COBPEMEHHBIH CTPAaTETMYECKH aHAIM3» SIBISETCS OBJaJICHUE
CTY/ICHTaMH COBOKYITHOCTBIO TEOPETHUYECKUX U METOJUYECKUX BOIPOCOB, a TAKXKE MPAKTHUECKUM
OTIBITOM PUMEHEHHUS METOJIOB CTPATErMUECKOTO aHan3a.

3a0auu — w3yyeHHe TMOHATUHHOTO ammapaTa COBPEMEHHOTO CTPATETHYECKOro aHaln3a,
OBIIAJICHUE CXEMaMU U METOJaMHU CTPAaTEerHuecKOro MEHEIKMEHTa, OLIEHKa SKOHOMHYECKOM
3G GEKTUBHOCTH MPEANPUATHN U UACHTU(DUKAIS HICTOYHUKOB IPUOBUIH, pa3pabd0oTKa U IPUMEHEHHE
Ha TpaKkTHKe 3PPEKTUBHOMN CTpATETUN Pa3BUTUSA MTPEATIPUATHS.

TpeGoBanus K pe3yJbTaTaM OCBOEHUS] AUCUMIUIMHBI: TPOLECC U3YYCHHS TUCIUILIMHBI
HarpaBjieH Ha ()OPMHUPOBAHKE DJIEMEHTOB CJICIYIONTMX KoMIleTeHInid B cooTBeTcTBHH ¢ ['OC BIIO
0 TAHHOMY HAIPaBJICHUIO TIOJTOTOBKH (TIPOQUITIO):

oowexkyromypnuix (OK):
OK-2 CriocoOHOCTh K a0CTPaKTHOMY MBIIIICHHUIO, AHAIN3Y U CHHTE3Y
oowenpogpeccuonanvnvix (OIIK):
OIIK-1 CriocoOHOCTHIO POPMHUPOBATH AJILTEPHATUBHBIE HAIIPaBJICHUS Pa3BUTHUS
OpraHU3aIMOHHBIX CUCTEM



OIIK-13 CrnocoOHOCTH IPOBOIUTEH CPABHUTEIHLHO-aHAIUTUYECKIUI MOHUTOPUHT Ka4eCcTBa
MPOIYKIIMH KOHKYPSHTOB
npogheccuonanvuvix (I1K):

[K-1 CriocoOHOCTH OIEHUBATH BIMSIHUE BHEITHEHN Cpe/ibl HAa (PYHKIIMOHUPOBAHHE
MPEANPUATHI, OPTaHU3ALUI
[1K-2 CriocoOHOCTD OIIEHUBATh CTENEHb BIUSAHUS BHYTPEHHEHN Cpe/ibl Ha

(GyHKIMOHUPOBAHUE MPEIIPUATHS, OPTaHU3AIUN

B pe3yibTare nzyueHus y4eOHOW TUCHUTIINHBI CTY/IEHT JA0JI2KEH:

3Hamb:

- OCHOBHYIO TCpMI/IHOJ'IOFI/IIO JUCHUITIINHBI,

- ¥ IOHUMATh U KPUTHUYECKH OCMBICIIHBATH OCHOBHBIE TEOPUH, IPUHIIUITHI K METOJIbI aHATTN3a
Y OIICHKH MPOIIECCOB JCITSILHOCTH OPTaHU3AIIHH;

- ¥ UCTIOJIb30BATh MPUHITUIIBI U METOJIbI OPTaHU3ALIMN YIIPABICHYECKON NeATeTbHOCTH;

- HpI/IMCHSITB METOO0B HpOFHOSI/IpOBaHI/Iﬂ CHpOC&.

ymemp:

- KpI/ITI/I'-IeCKI/I OLCHUBATH U HpOFHOSHpOBaTL IMOJIMTHYCCKHUE, DKOHOMUYCCKUC,
9KOJIOTHYECKHE U KyJIbTypHBIC SIBICHUS U COOBITHUS;

- (hopMHpPOBATH CTPATETUICCKHUE IIETTU (PYHKIIMOHUPOBAHUS OPTaHU3AIMOHHBIX CHCTEM,
OHpe,Z[eJI}ITB MHUCCHUIO U LICJIU ACATCIBbHOCTU HpeI[HpI/IHTI/ISI, y‘[pe)KI[eHI/IH, opraHH3au1/m;

- pa3pabaThIBaTh CTPATETUIO PA3BUTHS, OIIPEICIATh CTPATETHUYCCKUE AlIbTCPHATHBEI,
BBIOMPATH ONTHUMAJIBHYIO CTPATETHIO PA3BUTHS C YUYETOM NMPUHITOTO YPOBHS PUCKA;

-OpraHu30BaTh CPABHUTEIHPHO-aHATUTHICCKUI MOHUTOPUHT MOTPEOUTEITLCKAX KAaYeCTB
MPOYKIIMH KOHKYPEHTOB;

-00€CIeYnTh KOHKYPEHTOCITIOCOOHOCTh IIPEIITPHUSATHSI ¢ TOMOIIBIO aHAJIN3a MAaKpO- U
MHKPOCPEABI OpraHu3aluy, yYUThIBas 'OCY1apCTBEHHOE PEryIUPOBAHUE U IIOBEICHUE
KOHKYPEHTOB.

6/1a0embn:

-HaBBIKAMH TIPOBEACHHMS HH(GOPMAIMOHHO-aHAIMTHYECKOTO0 HCCIICIOBAHHUS  KIUCHTOB,
MapTHEPOB U KOHKYPEHTOB B paMKaX OCYIIECTBICHUSI KOHKYPEHTHOU Pa3BEIKH.

3. COJEPKAHUE JUCHMUILIMHBI U ®OPMbI OPTAHU3ALIMY YYEBHOT'O
MPOLIECCA

Hucuurnnuna «CoOBpeMEHHBIM CTpaTerMuecKuil aHalu3) MpeaycCMaTpuBaeT CleayIollne
(dbopMBbI Opranuzanuy y4eOHOro mporecca: JeKIu1, CaMOCTOSITeNIbHYIO padOTy CTY/IEHTOB.

Marepuan n3J1araeTcs c HCTOJIb30BAaHUEM 00BSCHUTENTbHO-UJUTFOCTPATUBHBIX,
3BPUCTUYECKUX, AHAJIUTHYECKMX METOJOB IpemnoaaBaHus. llpu npoBeneHuM neKuMid 3aHATUN
WCIIONB3YIOTCA  MYJIbTUMEAUNHBIC TMPE3CHTAIMH, AHAJUTUYECKUEe MaTepuasibl, pa3daTOYHBIC
MaTepuabl.

B ydeOHOM mpoliecce MPUMEHSIOTCSI aKTUBHBIE W WHTEPAKTUBHBIC (OPMBI MPOBEICHUS
3aHsITHI (pa300p KOHKPETHBIX CUTYAIlUH, TUCKYCCHs, TIOJIEMUKA), BHEAyIUTOPHASI CAMOCTOSITeNIbHAS
pabota, OaJTbHO-pEUTHHIOBasE CUCTEMA OLIEHKH YCIEBA€MOCTH, JIMYHOCTHO-OPHUEHTHUPOBAHHOE
oOyueHnue, nmpobiaemMHoe oOyueHue.

Hcnonp3oBanue B yueOHOM MTPOIIECCE HHTEPHET-PECYPCOB MO TAHHOMY KYPCY; PACCMOTpPEHHUE
3a/la4, MAaKCUMaJbHO NPUOMIDKEHHBIX K KOHKPETHBIM MPAKTHYECKUM CHUTYaIlUsiM; TECTHI;
CaMOCTOSITeNIbHAS pab0Ta; KOHTPOJIbHBIE Pa0OTHI.

CamocTosaTensHass paboTa CTYIEHTOB MpPEayCMaTpUBAeT MOJATOTOBKY K MPAKTUYECKUM
3aHSATHUSM, TIOJITOTOBKY KOHCIIEKTOB IO OTEIHHBIM BOIIPOCAM M3YYaeMbIX TEM, U3yUCHHE YUeOHOH U
METOANYECKOM IMTEepaTyphl, aHHOTAIUI CTaTel, 3alIMTY NPE3E€HTALUN U TOKJIaJI0B, PEIICHHE 3a/1a4.

TeMaTH4yecKUil IJIaH AU CHUILIHHBI ((COBpeMeHHLIﬁ CTpaTeFl/I'leCKl/lﬁ AHAJIN3)»

Tembl ’ Bomnpocs! TeMbl

CoaepxarejbHbINA MOAYJIb 1

MeTtoanyecknii MHCTPYMEHTApHil aHAJIM3a Me30yPOBHE




1. Ilpouecc
CTPaTeru4ecKoro
YIIPaBJICHUS

1.1 IlonsiTue cTrpaTernu KOMIaHUU
1.3 Oco0eHHOCTH CTPAaTEernYecKoro aHaau3a
1.2 CymHoCTh CTpAaTEru4ecKOro MEHEKMEHTA

2. Meronasl aHaim3a
pa3BUTHS

2.2 AHanu3 KpUBOM KU3HEHHOTO IIUKJIa
2.1 AHanu3 KpUBOM OIbITa

3. bocroHckast MaTpuna
«pOCT —yIeJIbHBIN BEC B
000pOTE MPOTYKITHID)

3.2 [Iporniecc mpuMeHEHHs METOIa
3.1 CymHocTh MeTO/a, €r0 JOCTOMHCTBA ¥ HEJOCTATKH

4. Martpuna General electric

4.3 Ipouecc mpuMEeHEHUS
4.2 JIoCTOMHCTBA ¥ HEIOCTATKH MATPUIIBI
4.1 CymHoCTh MeTO/1a

Coaep:xatejbHbIA MOIYJIb 2

MeTtoauyeckuii MHHCTPYMEHTapHi aHAJIM3a MUKPO- H MAKPOYPOBHS

5. OtpacneBoil aHanu3
(Monenb moprepa)

5.2. [IpeumymecTBa U HEJAOCTATKU JAaHHOTO METOJA aHANU3a
5.1. Obmas xapaktepuctuka moaenu M.Iloprepa
5.3. [Iponecc npuMeHEHUsI METOA

6. SWOT u STEEP (PEEST)
aHanu3

6.1. Ucropuueckue acnekt pazsutus SWOT
6.2. OcHoBuble nousitust SWOT-ananu3za
6.3. Metononoruss SWOT-ananuza

6.4. [IpaBuna npoeaenuss SWOT-ananusa
6.5. STEEP (PEEST) ananu3

7. AHanu3 1emnovYeK
CO3IaHUs CTOMMOCTHU

7.1. CyuiHOCTh I[ETIOYKH CO3JaHUSI CTOUMMOCTH
7.3. IIponiecc nmpuMeHEHUsI METOa
7.2. OcoOEHHOCTH aHaINn3a MEMOYKHU CO3JaHUs CTOUMMOCTH

8. Merox ananmsa
CIICHApHCB

8.2 . Oco0eHHOCTH METO/1a aHaJIN3a CLIEHApUEB
8.1.CymHocTs MeTOZa aHaJIN3a CLIEHApHUEB
8.3. Ilporecc mpuMeHEHUsI METOla AaHAJIU3a CIICHAPHUEB




Crpykrypa mncunnimibl «CoBpeMeHHbIH cTpaTernyeckuii aHaJIu3» 1Mo BUAaM y4eOHoM
AeATeJIbHOCTH

Kojan4yecTBo 4acoB

OuHas dpopma

3aouHas popma

B T.4. B T.4.
@] o]
Ha3Banus Tem & 5
Q Q
g ¥
o | E | E o | E| &
5 S s |lo|l 8] B §|
3 ) o =% Q [} o =%
aa) = = | O M = = O
ConepxaresibHbIH MOTYJIb 1
MeToanuyecknii HHCTPYMEHTAPHUI aHAJIN3a Me30yPOBHE
Tema 1. [Iporecc cTparernyeckoro
yTIpABICHNS 12 1 1 |10 | 12 1 11
Tema 2. Metobl aHanu3a pa3BUTHUS 12 1 1 10 12 1 11
Tema 3. bocToHCcKas MaTpuLa «pocT — 11
. 12 2 2 8 12 1
yIIeJIbHBIN BEC B 000POTE MPOTYKIHI)

Tema 4. Marpuna General electric 12 2 2 | 8 | 12 1 11
HToro no coaepxkarebHOMY MOAYJIIO 1 48 6 36 | 48 2 2 44
Conep:kateJibHBIN MOTYJIb 2
MeToanyeckuii HHCTPyMEHTAPHUIi AaHAJIM3a MUKPO- H MAKPOYPOBHA
Tema 5. OtpacneBoil ananu3 (Moaenb 12 2 2 8 12 1 11

[Toprepa)

Tema 6. SWOT u STEEP (PEEST) ananu3 24 2 2 | 20 [ o4 1 23
Tema 7. AHanu3 1IeTIOUYEK CO3TaHUI 12 5 ) 1 1 11
CTOMMOCTH 8

Tema 8. MeTron ananuza clieHapueB 12 2 2 8 12 1 11
HToro no copep:xaTe1bHOMY MOAYJIIO 2 60 8 44 | 60 2 56
Bcero 108 14 | 14 | 80 | 108 | 4 4 100

4. KOHTPOJIBHBIE BOIIPOCBI K 3AYETY
N MOAYJbHOU KOHTPOJIbHOU PABOTE

Conep:kareJbHbIi MOTYJIb 1
MeTtoauyeckuii MHHCTPyYMEHTapHil aHAJIM3a Me30yPOBHE

Muccus u CTPATCTUYCCKOC BUJACHHUC.

Crparerndeckue KapThbl.

CoNOR~WNE

DopMyIHPOBKA CTPATETUUECKUX LETIEH.
Cuctema cOamaHCUPOBaHHBIX ITOKa3aTeseH.

[TpuHIuUIe! GOpMyIHPOBaHUS CTPATETHH.
Hcroprueckuil ONbIT aHAIN3a KPUBOW OIIBITA.
Crparernyeckoe 000CHOBaHUS JIOTUKU KPUBOI OMBITA.

10. [MpuunHHBIE HAKTOPHI, IBUKYIIHE KPUBOU OITBITA.
11. Mcnionb30BaHNe KPUBOM OMBITA AJIsi MOJCITUPOBAHMS U aHAJIM3a OTPACIEBOM CTPYKTYPHI.
12. CunbHbIe U crtabble CTOPOHBI, MPEUMYIIECTBA M OTPAaHHYCHHS aHAIIN3a KPUBOH OTIBITA.

13. Ipouecc npuMeHEeHUs aHaJIN3a KPUBOM OTIBITA.

14. Victopuyeckuii acTieKT aHaIM3a KU3HEHHOTO [IUKJIA MPOTYKIIHH.

CyIIHOCTB CTPAaTeruy U CTPATErMYECKOI0 MEHEPKMEHTA.
Cranuu npouecca cTpaTerndeckoro MEHEI)KMEHTA.




15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

KoHuenTyansHOE ONKACaHNE aHAJIN3A )KU3HEHHOTO LIUKJIA IPOAYKLIHH.
Crpareruu Ha pa3HbIX CTaJAMSIX aHAJIN3A KU3HEHHOTO LIMKJIA IPOAYKLIUH.
[Iponecc npuMeHeHus aHaJIN3a KU3HEHHOTO LIMKJIA TPOAYKIIHH.
Crparernyeckoe odocHoBanue MaTpuiibl BKI'.

B3aumocBsI3b ¢ KpUBOM OMbITA U dKU3HEHHBIM LIUKJIOM ToBapa B Marpuie bKI'.
CunbHble CTOPOHBI U NpenmyniecTBa MaTpuisl BKI.

CnaOsble cTopoHbI ¥ orpannueHust MaTpuisl BKI.

[Ipouecc npumenenus matpuisl bKI'.

Crparerndeckoe obocHoBanue Matpuiibl GE.

[TpuBiIeKaTETLHOCTD OTPACITH U CTAOMIILHOCTH OM3Heca MaTpuisl GE.
CubHbIE CTOPOHBI M IPEUMYILECTBA, C1a0ble CTOPOHBI U OrpaHndeHus matpuib! GE.
KonnenTyanbHble He1OCTATKU/HENPaBUIIbHBIE MTpenosiokennus Matpuibl BKI'.
[Iponecc npumenenust matpuisl GE.

Coaep:xateJibHbIA MOIYJIb 2
MeToauyeckunii HHCTPyMEHTApHil AHAJIM3a MUKPO- 1 MAKPOYPOBHS

HcTopudeckasi peTpoCneKTHBa OTPACIICBOr0 aHAIM3A.

Crparernyeckoe 000CHOBaHHE OTPACICBOTO aHAJIM3A.

CunbpHBIC CTOPOHBI M IPEUMYIIIECTBA OTPACIEBOTO aHAU3A.

Crna0ble CTOPOHBI M OTPAaHUUYCHHS OTPACIIEBOTO aHAITN3A.

[Iporecc mpuMeHeHus: OTPACICBOTO aHAIN3A.

Crparerndeckoe ooocHoBanue SWOT.

CunbHble cTOpoHBI U ipeumytecta SWOT.

CnaOble cToponsl 1 orpanuuenus SWOT.

[pornecc npumenenust metoga SWOT.

Martpumia SWOT.

Hctopuueckuil onbIT aHajau3a UEMNOYEK CO3AaHusd CTOUMOCTH.
Crparernyeckoe 000CHOBaHUE aHAIM3A [IETIOYEK CO3aHUsI CTOUMOCTH.
CunbpHBIC CTOPOHBI M IPEUMYIIECTBA aHATN3a [IENIOYEK CO3TaHMSI CTOUMOCTH.
Crna0bie CTOPOHBI M OTPAaHMUYCHHS aHAIIN3A IIETIOYEK CO3/IaHUSI CTOMMOCTH.
[Iporecc mpuMeHeHus aHAIKM3a [IETTOYEK CO3/JaHUSI CTOUMOCTH.
OCHOBHBIE 3JIEMEHTBI CTPYKTYPBI OKpYyxarommux cpen (STEEP).

[Tt cexropoB STEEP.

[Ipouecc npumenenust meromga STEEP.

CnaOsie ctopons! u orpannueHus STEEP.

Hcropuyeckre aclieKThl METO/1a aHAIU3a CLICHAPHUEB.

Crparerndyeckoe 000CHOBaHUE METO/1a aHAJIN3a CLICHAPUEB.

CuIibHBIC CTOPOHBI M IPEHMYIIIECTBA METO/Ia AaHAIHM3a CIICHAPHEB.
[Iporiecc mpuMeHeHUsT METO/1a aHATN3a CIICHAPHUEB.

5. OBPA3EIL 3AJIAHUASI MOJIYJIbHON KOTPOJbHOM PABOTHI

'OV BITO «JIOHELIKWIT HAITMOHAJIbHBIM YHUBEPCUTET»

VYpoBeHb BhICIIET0 00pa30BaHMs: MaruCTpaTypa

Hanpasnenue noarotoku: 38.04.02 MeHe»kMeHT
Marwucrepckas mporpamMmma: MeHeXKMEHT B 00pa30BaHUN
dopma 00ydueHUs: OUYHAsI, 3a0UHAS

Cemectp: TpeTuii

VYueOnas aucuumiauHa: COBpeMEHHBIH CTpaTernuecKuii aHammu3

MopnyJbHasi KOHTPOJIbHAsI padoTa
Bapuant Ne n
1. ®opmynupoBKa CTpaTerHuecKux 1enen



2. Ctparerndyeckoe 000CHOBAHUS JJOTUKH KPHUBOM OIBITA

6. KPUTEPUU OLUEHUBAHUSA 3AJTIAHUS MOAYJBHOI'O KOHTPOJISA

MaxkcuManbHas ob0mas cymma 0ajioB, KOTOPYIHO MOXKET MOJYYUTh CTYAEHT, YCIEIIHO
BBITIOJTHUB BCE BHUJIBI 3a]JaHUH, cocTaBisieT 10 OaJioB — 10 ATk 0a10B 3a KaXKbIH MPaBIIIBHEIN OTBET
Ha BOIIPOC.

7. KPUTEPUM OLIEHUBAHUSI CAMOCTOSITEJIbHOMN PAEOTHI

Opeanuzayuonno-yuebnas paboma cmyoeHma B ayAUTOPUH OLIEHUBAETCS HA OCHOBE TaKUX
KPUTEPHEB KaK IMOCEIAeMOCTh 3aHITHH, aKTHBHOCTh BO BpEMS MPOBEACHUS 3aHATHH (BOIPOCHI
MIPEToIaBaTelll0 10 paccMaTpUBAEMON TeMe, ydacTHe B OOCYXIEHHWH MNpPOMIEHHOr0 MaTepuana,
pellieHNe CUTYaIui, Y9acTHE B YIIPABICHYECKUX MTOSAMHKAX H T.II.).

Camocmosmenvnas paboma (exnrouas evtnonrnerue CPC u UPC) onenuBaercs B 30 6aios.
B pa3pese oTaenbHBIX TEM OIEHHBAHUE OCYIIECTBISIETCS CICAYIOIINM 00pa3oM.

OunenuBanne CPC u UPC no aucnnmianne «CoBpeMeHHBIH CTPATerH4eCKUil aHAJIN3»

Ne Tema CPC upc | Mroro

n/n 1o TeMe
Conep:kareabHblii Moayab 1
MeTtoauyeckuii MHCTPyYMEHTapHil aHAJIM3a Me30yPOBHE

1 | [Iporecc cTpaTernyeckoro ynpaBieHHUs 1 2 3

2 Mertobl aHanmM3a pa3BUTUSA 2 4

3 BocToHckast MmaTpuIia «pocT — yAeIbHBINA BEC B 000poTe 5 5 4

MPOTYKIIUH

4 Martpuna General electric 2 2 4

HToro no copepxaresbHOMY MOAYJIIO 1 7 8 15
Coaep:xateJbHbIA MOIYJIb 2
MeToanyecknii MHCTPyMEHTAPH AHAJIM3a MUKPO- 1 MAaKPOYPOBHS

5 OrtpacneBoii aHanu3 (MOAENb IOpPTEPA) 1 2 3

6 SWOT u STEEP (PEEST) ananu3 2 2 4

7 AHanus nenoyexk co3gaHus CTOUMOCTHU 2 2 4

8 | Merox ananm3a ClicHapUeB 2 2 4
HToro no cogep:kateibHOMY MOAYJIIO 2 7 8 15
Bcero mo CPC u UPC 30

8. UHAUBUAYAJIBHOE TBOPYECKOE 3AJIAHUE

Ha nmpumMepe BBI6paHHOﬁ MAaruCTpaHTOM OpTraHU3aluK BBIIIOJHAIOTCA Pa3JIMYHBIC BUIbI
CTPAaTCTUYICCKOI'0 aHajJM3a. L[enecoo6pa3Ho BBIIIOJIHCHUC HWHAWBHUAYAJIbHBIX SaI[aHI/Iﬁ Ha IIpuUMeEpe
OI[HOI\/JI OopraHu3anuv, HO JOITYCKACTCA U UCCICAOBAaHNEC HCCKOJIBKUX KOMITIaHUM.

9. KPUTEPUU OHEHUBAHUSA UHANBUAYAJBHOI'O TBOPYECKOI'O 3AJAHUSA

CTy,Z[eHT FOTOBUT TIPE3CHTAOUIO MWHAWUBUAYAJIBHOTO 3aJaHUd W 3alUIaeT €€ Ha
MMPAKTUYCCKOM 3aHATHUH.

AnanuTnyeckoe 00OCHOBaHHE pa60T JOJI2KHO OBLITH BBIITOJIHEHO I'PaMOTHO, Ha OCHOBC
KOHKPCTHBIX TCOpI/II\/JI U METOJMK, JOJIXKHBI OBITh CACJIaHbl COOTBCTCTBYIOIIUEC BBIBOABI U IMTPCAJIOKCHDBL



KOHKpETHBIE peKoMeHmanuu. Kaxnoe 3amaHue OICHWBAeTCS MaKCHMMaibHO B 2 Oamma. Takum
o0pasom, B 11eJIOM UHANBUyalbHas paboTa orileHuBaeTcs B 16 6aos.

16 6anioB — MOMHOE COOTBETCTBUE Pa3pabOTOK TPEOOBAHUAM K COJEPKAHUIO, OTCYTCTBHE
OIMMMOOK YIPaBICHYECKOT0, IKOHOMHUYECKOTO M TpPaMMAaTHYECKOro xapaktepa. IIpe3eHTarus
OTpa)kaeT BCE aCMEKThI BOPOCA U MOATOTOBJICHA HA BBICOKOM YPOBHE.

8-15 6ayoB — B pe3eHTaIy B OOJIBIIEH CTENIEHH €CTh JIWIIh TOBEPXHOCTHAS OTHCATEeNIbHAS
YacTh WU €CJIM 000CHOBAaHUE U PEKOMEHIAIIMU COJICPKAT ONTHOKH.

Mo 8 6amnoB — copepkanre MaTepraia He pacKpbITO B MIOJTHOM Mepe.

10. KPUTEPAU OIIEHUBAHMSA OBIIENA YCIIEBAEMOCTH

OOmrast oleHKa 3HAHWM CTYIEHTOB O4YyHOW (hopMBl Mo AMcuUIUIMHE TpoBoauTcs mo 100-
OaJIbHOM IIKaJIe COTIaCHO TAaKUM KPUTEPHUSIM:

ConepxarejibHbIe MOTYJIH Buj padorsi Banabl
OpranuzannoHHO-y4eOHast paboTa CTy/IeHTa B 15
ayJIMTOPUHI

CoepsKaTenbHbIIH MOyIb 1 CamocTrosrTenpHas paboTa 15
MonynbHas KOHTpOJIbHAsS paboTa 10
Hroro 40
OpranuzannoHHO-yueOHast paboTa CTy/eHTa B 45
. ayJIUTOPUHN
ConepxaTenbHIi MOZyI, 2 CamocrositenpHas pabora 15
Hroro 60
OO01wmii uror 100

OOmmast oleHKa 3HAHWK CTYACHTOB 3a04HOU (POpMBI MO AuCHUIUIMHE mpoBoguTcs o 100-
OaJUTbHOM TIKaJIe COrIAaCHO TAKUM KPUTEPHSIM:

ConepikaresibHbIE MOLYJIH Buja padorsi Bbanabl
Opranu3anroHHO-yueOHas paboTa CTy/IeHTa B 15
. aAyIUTOPUU
ConepriaTenbHbIA MOy 1 CamocTrosrTenpHas paboTa 20
Hroro 35
Opranu3zannoHHO-yueOHas paboTa CTy/IeHTa B 45
5 ayIUTOPUN

ConepxaTenbHEIi MORyI: 2 CamocrostenpHas pabora 20
Hroro 65

OO01wmii uror 100

IMopsinok oneHUBaAHUS YUeOHBIX JOCTUKEHUI 00yYar0OIUXCS
O1eHKa T10 Orenka 1o 100- OreHka 1mo rocyapCTBEHHOM ITKase

mwkayne ECTS | OamnpHOM mikane | sx3ameH, 1udQepeHIrpOBaHHbINA 3aUeT 3auer

A 90-100 5 (oTIM4YHO) 3a4TEHO

B 80-89 4 (xoporio) 324TEHO

C 75-79 4 (xoporto) 3a4TEHO

D 70-74 3 (YIOBIIETBOPUTEIHHO) 3a4TCHO

E 60-69 3 (YIOBIIETBOPUTEIHHO) 3a4TCHO

FX 35-59 2 (HeYOBJIETBOPUTEIILHO) C HE 3a4TEHO
BO3MOYXHOCTBIO TIOBTOPHO aTTECTallnU




F 0-34 2 (HeylOBJIETBOPUTEIBHO) C HE 3a4TEHO
BO3MOXHOCTBIO IOBTOPHOI c/1aun Npu
YCIIOBUM 00513aTe€IbHOTO Habopa
JIOTIOJIHUTEIIBHBIX OAJIIOB

11. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOT O ITPOLHECCA

Jlnst mpoBeieHUs IEKIIMOHHBIX U MPAKTUYECKUX 3aHITHIA TpeOyeTcs ayauTOpHs Ha TPYIIIY,
00opyI0BaHHAS MEJIOBOW WMJIM MHTEPAKTUBHOMN JOCKOM, MYJIbTUMEIUHHBIM ITPOCKTOPOM U DKPAHOM,
HOYTOYK, BbIxo B UuTepHet, Wi-Fi mocTyn B kopmycax YHUBEPCUTETa, TEKCTOBBIE U AJIICKTPOHHBIE
pecypcbl Hayuno#t OMOIMOTEKH YHUBEPCUTETA U APYTUX OMOIMOTEYHBIX 0a3 JaHHBIX.

B mporiecce 00y4eHus CTyIeHTHl HMEIOT BO3MOKHOCTh HUCIIOJIB30BaTh YUEOHBIE MAaTEPHAIIBI
no auciuuinie «COBpeMEHHBIH CTpaTernyecKuil aHaIu3y, pa3MelleHHbie Ha miatdopme Moodle
IlenTpa AucTaHIIMOHHOTO OOpa3oBaHHs dKOHOMUYeckoro (akynprera I'OY BIIO «lounHY». C
UCIIOJIb30BAHUEM PECYPCOB IIATHOPMBbI JUCTAHIIMOHHOTO OOYYEHHUS TaKKe OCYIIECTBISETCS
TEKYIIUHA KOHTPOJIb 3HAHWHA CTYJCHTOB HAa OCHOBE TECTHPOBAHUS, Pa3MEUICHUS NIJsi MPOBEPKU
PE3yIbTaTOB CAMOCTOATEIHLHON PaOOTHI.

12. PEKOMEH/IOBAHHAS JINTEPATYPA

HaunMeHOBaHMe 0CHOBHOI JIUTEPATYPHI

Ne Kox-Bo Hamauue
n/n JK3eMILISIPOB B JIeKTPOHHOM
OoubmoTexe BepCUHU B
JdonHY IBC JlonHY

1 [|TlomossiH A. B. CoBpeMeHHBII CTpaTernyecKuii aHaIn3:
yuebHoe nocobue / A. B. TTonossH, H. H. Beptuinb. — +
Honenk: I'OY BIIO «louHY», 2018. — 121 c.

2 |TlomossiH A. B. CoBpeMeHHBII CTpaTerHuecKnii aHajm3:
yuebHOe — METOIMYEeCKOe TOCOOHe /Il MarucTpaTypsl/ A.

B. IonossH, H. H. Beptuns, K. Y. Cunuiipina. — JloHenk: ¥
oy BIIO «louHVY», 2019. — 195 c.
N . 0 neuammnuix 2 371eKMPOHHBIX
Haumenosanuii 0cnoéHoii tumepamypul: 3
IKIEMNIAPOB pecypca
HaumeHoBaHMS T1O0NOJTHUTEILHOM JIUTEPATYPHI
HanuyueB IbC
«YHHUBepcUTeTCKAast
OoudmoTeKa
ONLINE»

1 |Crpaternueckuii MeHemxkMeHT : yueOHuK / I1.A. MuxHeHko,
T.A. Bonkosa, A.JI. Ipouaun, A.B. Berepa ; nox pen. [1LA.
MuxzeHko. - Mocksa : YHuBepcutet «Cuneprusi», 2017. -
305 c.

2 |TomricoH, A.A. CTpaTernueckuii MEHEPKMEHT: UCKYCCTBO
pa3pabOTKU U pearu3aliy CTpaTeruy : yueOHuK / A.A.
Tomncon, A.Jl. Ctpuxnenn ; pen. M.U. Cokosnosa, JI.T.
3aiines. - Mocksa : FOnutu-Jlana, 2015. - 577 c.

3 |[EmenbsHoBa, E.A. CTtparernueckuii MEHEKMEHT : yueOHOe
nocobue / E.A. EmenbsiHoBa ; MUHUCTEPCTBO 00pa30oBaHus U
Hayku Poccuiickoit ®enepanuu, Tomckuit I'ocynapcTBeHHbIN +
YuuBepcuretr Cuctem YnpasieHus U PainosneKTpOHUKH
(TYCYP). - Tomck : Onb Konrent, 2014. - 114 c.

4 Mengenes, A.I'. MexyHapOAHbBII MEHEIXKMEHT:
CTpaTErMYECKHE PEIIECHUsI B MHOTOHAIIMOHAJIBHBIX KOMITAHUSX +
: yuebHuk / A.I'. Mengenes ; Cankt-IlerepOyprekuit




rocyJIapCcTBEHHBIN yHUBepcuTeT. - CankT-IleTepOypr :
Briciias mkona MeHekMeHTa, 2014. - 495 c.

Crparernyeckoe ynpasjieHne HHPOPMALMOHHBIMU CHCTEMaMH
: yaeOnuk / pen. I'.H. Kansnos. - Mocksa : InTepHeT-
Yuausepcurer Mudopmanmonnsix Texnonoruit, 2010. - 511 c.

JleBymkuna, C.B. Ctparernueckuii MEHEI)KMEHT : yueOHoe
nocob6ue / C.B. JleByuikuna ; @enepanbHoe rocyaapCTBEHHOE
Oro/1’KeTHOE 00pa30BaTENbHOE YUPEKIEHUE BBICILIETO
oOpa3oBanus «CTaBpONOIbCKUI TOCYAapCTBEHHBIN arpapHbIi
yHuBepcuteT». - CtaBponons : Cexsoiis, 2017. - 80 c.

[Maiimuesa, D.11. Ctparernueckuii MEHEPKMEHT : yueOHOe
nocooue / D.111. [TaiimueBa ; THCTHTYT SKOHOMUKH,
yrpaieHus u npasa (r. Kazans). - Kazans : [loznanue, 2014.
- 136 c.

[TanoB, A.W. Ctparernueckuii MEHEIKMEHT : yueOHOe
nocobue / A.W. Tlanos, N.0. Kopobetinukos, B.A. Ilanos. - 3-
e u31., nepepad. u gor. - Mockga : FOuutu-/lana, 2015. - 302
c.

Kou-Bo
IK3eMILISIPOB B
OnoIMoTEKE
JonHY

Becuun, B. P. Crpareruueckoe ynpasienue : yaeOHuk / B. P.
Becnun. - Mocksa : IIpocnekr, 2015. - 328 c.

5

10

I'pomenkoBa, C.B. Ctparernueckoe ynpapieHue : yaed.mocooue /
C. B. I'pomenkoBa, FO. B. Makoron; /lonenkuit Har. YH-T. —
Jonenk : lonHY, 2012. — 259 c.

33

11

I'mymakos, B. H. Ctparernuecknii MEHEDKMEHT : IPakTUKyM / B.
H. I'mymakoB, M. M. Makcumuos, H. . Maneiues. - Mocksa:
By3zoBckuii yueonuk, 2010. - 186 c.

12

[Toptep, M. O. KonkypeHius : 0OHOBIEHHOE U pacHIMPEHHOE
uznanue / M. 3. Iloptep. - Mocksa : Bunbsimc ; CaHKT-
[TetepOypr, 2010. - 591 c.

13

[Toptep, M. E. KoHkypeHTHas cTpaTerus : METOIMKA aHAJIN3a
oTpacyelt u koHKypeHToB / Maiikin [Toptep ; [mep. ¢ anrn. U.
MunepsBuHa|. — 3-¢ u3n. — M. : Anbnimna busnec Bykc, 2007, —
452c.

14

Mudpun, M. b. Ctparernyeckuii MEHEIXXMEHT : yued nocobue st
CTYZAEHTOB BY30B, 00Yy4aIOIIMXCS 10 CIIELUAIbHOCTU U
HanpaBJcHHIO «MeHepKMEeHT / M. B. Illudpun. — M. u ap. :
[Turep, 2007. - 240 c.

15

Crparernuecknii MeHexMeHT : Kypce nexmuit / B. JI. Mapkosa, C.
A. Ky3nenosa. — M. : UHOPA-M ; HoBocubupck : Cuo.
Cornamenue, 2006. - 287 c.

16

Bonoapkuna, M. B. Ctparernueckuii MeHeIKMEHT : Yued. mocobue
/ M. B. Bonogpkuna. - K. : 3nanns - [Ipec, 2006. - 149 c.

30

17

["anymka, 30s I. CTpareriyanii MEHEHKMEHT : HaBY.-METOJI. TOCi0.
st cryneHtiB By3iB / 3. 1. [Nanymka, I. @. Komapuuuskuii ; YepHis.
Ha1l. yH-T iM. }0. @enpkoBuya. - UepHiti : Pyra, 2006. - 247 c.

130

18

Towmricon, A. A. (mn1.). CTpaTernueckuii MEHe)KMEHT :
Konnenmuu u cutyaruu / A.A. Tomricon (M), A. JIx.
Crpukiienn III. - 9-e uzn. - M. : UHOPA-M, 2000. - 411 c.

Haumenosanuii 0ononnumenvnoii aumepamypui: 10

215 neuamnuix
IKIEMNAAPOE

8 anexkmponnvix

pecypcos




Bcezo no oucuyunnune «Coepemennslii cCmpamezuyecKuii aHaau3» 215 neuamnwvix |10 nexkmponnwix
Haumenosanuii: 18 IKIEMNIAPOE  |Pecypcos
IMepuoanyeckne u3gaHus
Ne Koa-Bo Hamuuue
/I IK3eMILISIPOB B 3J1eKTPOHHOM
OoubmoTexe Bepcuu B IbC
JdouHY «Elibrary»
1 |XKypuan «ConuanbHO-7KOHOMUYECKOE yIPABICHHUE: TEOPHS N
Y IIPAKTUKA» .
WWW-anpec: http://www.istu.ru/period-izd/1158-sotsialno- HAocTynubiii apxus
. : 2000-2019
ekonomicheskoe-upravlenie
2 | XKypnan «CoBpeMeHHbIe TPOOIEMBbI IPaBa, SKOHOMHUKH U +
YHOpaBJICHUA. JlocTynHBIi apXuB
WWW-anpec: http://www.izuvpa.ru 2015-2019
3 | XKypnan «CoBpeMeHHbIE TEXHOJIOTUH YIPABICHUS». +
WWW-anpec: https://sovman.ru JIOCTYIHBIN apXuB
2011-2019
4 | XKypuan «MeHeIKMEHT 1 OU3HEC-aIMHHACTPUPOBAHHE. +
WWW-anpec: http://www.mba-journal.ru JlocTymHBIi apXuB
2007-2019
5 |XKypnan «busHec u ctparerum». +
WWW-anpec: http://business-strategies.ru JloCTyTHBI apXKB
2015-2018
Haumenosanuii 5 0 neuammnuvix 5 anexmponnwix
U30aHUA pecypca

13. ”AH®OPMAIIMOHHBLIE PECYPCbI

1. Hayunass OuOnmorexka J[OHENKOro HalMOHAJIBLHOTO YHUBEpcuTeTa. — Pexxum poctyma:
library.donnu.ru

2. JIucTaHIIMOHHBIH «CoBpeMEHHBIH

Kypc

CTpaTEernYeCKui

aHaJInu3)).

Lentp

JTUCTAHIIMOHHOTO 00pa3oBaHusi 3KoHOMHMYeckoro (akynprera [lonHY. — Pexum pnocryma:
http://ef.donnu-support.ru/moodle/course/view.php?id=249

14. MPOT'PAMMHOE OBECIIEYEHHE

[Ipu BBIMONIHEHWH pPACUETHBIX 3aJaHUN W WHAMBHUIYAIBHOTO 3aJaHUSl MO TIOJTrOTOBKE
HMHBECTUIIHOHHOTO TPOEKTA CTYAEHTHI HCIIONB3YIoT mporpammy MS Office, mpunoxenne Excel.

TecTupoBanve 3HaHUN MPOBOJAUTCS B KOMITBIOTEPHOM KJIACCE C UCIIOJIb30BAHUEM TECTOBOU
cUCTeMBI «HHOU2o».

Paboyas nmporpamMmma paccMoTpeHa 1 IepeyTBEpKIeHa Ha 3aceJaHuu Kadeapbl MCHEDKMEHTA
'OV BIIO «lonHY»

IIpotoxon Ne oT 20 .

N. o. 3aB. xadeapoit

A. B. Ilonossua

PaGouast mporpamma paccMOTpeHa 1 IepeyTBEepKIeHA Ha 3aceaHnu Kadepbl MEHEKMEHTA
'OV BIIO «JlonHY»

[Tpotokomn Ne oT 20 T

U. o. 3aB. kadeapoii

A. B. Tlonossu



http://www.istu.ru/period-izd/1158-sotsialno-ekonomicheskoe-upravlenie-teoriya-i-praktika
http://www.istu.ru/period-izd/1158-sotsialno-ekonomicheskoe-upravlenie-teoriya-i-praktika
http://www.izuvpa.ru/
https://sovman.ru/
http://www.mba-journal.ru/
http://business-strategies.ru/
http://ef.donnu-support.ru/moodle/course/view.php?id=249




