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ITporpamma cocrasiena ua ocnose I'OC BITO no HalpaBJIeHHUIO MOATOTOBKH 38.04.02
MeHeDKMEHT, YTBEPXKIEHHOTO MPHKA30M MunucreperBa obpazosauns u maykm JIHP. or
16 centsibpss 2016 r. Ne 935, 3aperucTpupoBaHHOrO B Munucreperse 1octunmn JJHP ot 7
okTA6ps 2016 1. Ne 1622; «Ilopsaka opraHuzanuu y4ebHoro mpouecca B 00pa3oBaTelbHBIX
OpTaHHM3aIHAX  BBICIIEro  mpodecchoHanbhoro — ofbpasosanus — Jlowenkod — Hapomsoit
PeciyGiaku». yTBepKICHHOTO NPHKA30M MunucreperBa 06pasosanus u Hayku JIHP Ne 1171
or 11.11.2017 r.. yd4eGHBIX IUIAHOB TO HAIPABIEHHIO MOATOTOBKM 38.04.02 MemnexkmenT
(Marwuctepekoit nporpammsl: MeHeKMEHT B 06pasoBaHun), YTBEPIKIECHHBIX YUEHBIM COBETOM
yHuBepcuTeTa o 23.08.2019 r., mpoTokon Ne 7.

Paspabotunku:
TOLEHT Kade/psl MEHEHKMEHTA, K.H. TOC. YIIp., JOIL. @ . WN.IO. Ipesunkas
IOUEeHT Kadepbl MeHeDKMEHTA, K.3.H., JI0IL. (‘}/ E.O. Kpagen

[Tporpamma yueGHOM NMCIMIIMEBI yTBEpXKIeHA Ha 3aceaHnH Kadexpbl « MeHeKMeHT

ITporoxon Ne 2 ot «02» centabps 2019 r.

H. o. 3aB. xahenpoii Loy A.B. ITonossx

[lporpamma  yueGHo¥  jmcuMmmmaer  omobpeHa  yueGHO-METOAMYECKOH  KOMHCCHEH
3KOHOMHUHUECKOTO (haKyibTeTa

[Iporokox Ne 7 ot «05» centsiops 2019 r.

[Mpencenarens YMK %/ E. H. Crpenuna

© W.1O. lpeunkas, 2019
© E.O. Kpagern, 2019
©TOY BIIO «{ouHY»,2019
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1. OBJACTb IIPUMEHEHMS U MECTO JUCLUIIJIMHBI B YYEBHOM
MPOLIECCE

VYyeOHas aucUMIIIMHA «YTpPaBIE€HUE MPOEKTAaMH B 00pa30BaTENIbHBIX OpPraHU3aLUAX»
OTHOCHUTCS K LIMKJIy BapMATUBHOW YacTH JAUCUUIUIMH NpodeccruoHanbHoro osoka. [{ng nzydenus
JaHHOM y4eOHOW NUCIMIUIMHBI HEOOXOAWMBI 3HAHMSA, YMEHHS W HAaBBIKH, opmupyemvle
npeowecmsyrowumu  oucyunaunamu - «Hctopus u ¢miocopus Hayku», «MEHEIKMEHT
OpraHu3anuiiy, «YIpaBieHHE W3MEHEHHSIMU», «YIpaBieHHEe 00pa30BaTEIbHBIM MPOIIECCOM,
«OKOHOMHMKA M (UHAHCUPOBAHME B cHcTeMe OOpa30BaHUS», «YIPaBIEHUE IEPCOHATIOMY,
conymemsyrowumu — «COBpEMEHHBII cTpaTernyeckuil aHanus», «Teopus U npakTuka NpUHATHS
YIPAaBIEHYECKUX peleHu», «VHHOBallMOHHBIM MEHEIKMEHT», «YIPaBICHHE KadyeCTBOM,
«MeTo1bl MaTEMATHYECKOI0 MOJEJIMPOBAHUS B YIIPABIEHUYECKUX IpoLEccax». 3HAHUS, YMEHUS U
HAaBBIKM, IIOJlyYE€HHBIE B XOA€ M3y4YCHHUS JUCLMIUIMHBI «YTPaBIC€HUE IIPOEKTaMU B
00pa3oBaTeNbHBIX OPraHU3ALUAXY UCIIOIB3YIOTCS MIPH HAIMCAHUU MAarCTEPCKOM TMCCePTALHU.

CTpyKTypa AUCHUNINHBI

XapakTepucTuka yueOHOM JTUCIUTLINHBI ouHasi opMa oOyueHus 3a04Has popma
Hampasnenue noaroToBku 38.04.02 MenemxkMeHT
Marucrepckas nporpamMmma MenemxmMeHT B 00pa30oBaHUM
[Tporpamma moAroTOBKH AKaJieMuyeckasi MarucTparypa
Kpamuduxarms Maructp
KomnnuecTBo copepkateabHbIX MOIYIEH (TeM) 2 (9)

JucrunanHa 6a30B0H / BapHaTUBHOMN YacTH

N BapuaTtuBHas qucuuruinHa
00pa3oBaTeNLHON POTPAMMBI

@OpMBI KOHTPOJIA I MozybHEI 3a4eT
KOHTPOJIb, 3a4ET
KonnyecTBo 3aueTHBIX eAMHUL] (KPEIUTOB) 5 5
I'ox noaroToBku 2 2
Cemectp 3 3
KosmuecTBo yacos 180 180
- JICKLMOHHBIX 14 4
- IPaKTUIECKUX -
- 1a00PaTOPHBIX 28 8
- CAaMOCTOSATENbHOM paboThI 138 168
B T. 4. HHAWBUYaJbHOE 3aIaHUE -
HenenpHoe K0IMYECTBO 4acoB, T. Y.
ayTUTOPHBIX 3
CaMOCTOSITeJIbHON pabOThI CTYACHTA 10

1. OIMCAHHUE JUCHUIIJIMHBI

Ienv oOucuunaumvr - GopmMupoBaHHE y CTYACHTOB KOMIIETEHIIUN, O0OECIICUNBAIOIINX
CIOCOOHOCTH 3(h(HEKTUBHO YNPABIIATH MPOESKTAMH JIFOOOH CIIOKHOCTH.

3aoauu oucuunaunl.

- (hopMupOBaHHE y CTYIEHTOB TEOPETUYECKOH Oa3zbl 3HAHWN OTHOCUTENBHO CYIIHOCTH
OCHOBHBIX COBPEMEHHBIX OT€YECTBEHHBIX U 3apyO0eKHBIX KOHLEMIUN MPOEKTHOTO MEHEPKMEHTA;

- coJIeficCTBHE Pa3BUTHIO U 3aKPEIUIEHUIO HAaBBIKOB MCIIOJIB30BaHMs 3(PPEKTUBHBIX TPHEMOB,
CHOCOO0OB M HMHCTPYMEHTOB 3(PPEKTUBHOrO yINpaBieHHs MNPOEKTaMH B 00pa30BaTENIbHBIX
OpraHu3aIusIX.
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TpeGoBanus K pe3yibTaTaM OCBOECHMS AUCHMILIMHBI: [Iporecc u3yueHus! TUCIUIITMHBI
HarpasieH Ha (JOPMUpPOBAHHME JIEMEHTOB CJEIYIOIIUX KOMIeTeHIHH B coorBercTBHU ¢ ['OC
BIIO no nanpasnenuto noaroroBku 38.04.02 «MeHeHKMEHT

oowexkyromypnuix (OK):

OK-3 ['0OTOBHOCTE JEHCTBOBAaTH B HECTAHJAPTHBIX CHUTYaLMSIX, HECTH COLHUAIBHYIO H
ITUYECKYIO OTBETCTBEHHOCTS 3a NpHHsAThIe pemenus (OK-3).

oowenpogpeccuonanvnvix (OIIK):

OIIK-4 | CrtocoOHOCTh CaMOCTOSITENILHO MTPUHUMATh PEIICHHE U HECTH OTBETCTBEHHOCTb 32 UX
pean3aimo

OI1K-12 | CriocoGHOCTB pa3paboTaTh MPOrpaMMbl 00ECIICUEHUS Ka4eCTBa MPOTyKITUI

OIIK-15 | CriocoOHOCTh K MPOBEIECHUIO KPUTHYECKOTO aHaIM3a, OICHKW M CHHTE3a HOBBIX U
CIIOKHBIX HJIEH OTHOCHUTEIHLHO MHHOBAIIMOHHBLIX M MHBECTUIIMOHHBLIX BO3MOKHOCTEHN
PEATPUSITHS

OIIK-18| Crtoco6HOCTh OpraHn30BaTh paboTy cyOBbeKTa MpeIIpPUHUMATEIbCKON AEATEIbHOCTH.

npogpeccuonanvuvix (I1K):

[1K-3 CrocoOHOCTh OCYIIECTBIISITh HAa OCHOBE TUATHOCTHKU BHYTPEHHUX TOICHCTEM H
n3ydeHus (pakTopoB BHEITHEHN cpefibl ClIeHapHOe OM3HEeC-TUIAHUPOBAHKE

B pe3ysibTaTe nzyuenus yueOHOH JUCHUILIMHBI CTYIEHT J0JIKEeH:
3Hamy:

0a30BbIC MOHITHS YIPABICHUS IPOEKTaMU B 00pa30BaTENbHBIX OPraHU3AIMSIX, UX B3AUMOCBSI3b
Y B3aUMOOOYCIIOBJIEHHOCTH;

TEOPETUYECKHE OCHOBBI M COBPEMEHHbIC HANpPABICHUS YIpPABICHUS [POEKTaMU B
00pa3oBaTeNbHBIX OPraHU3AINSIX;

METOJIOJIOTHIO YIPaBIECHUS IPOEKTaMU,
ymembw:

UCIIOJIb30BaTh CHUCTEMY 3HAHUN B O0JIaCTM YIpaBIIEHUS MPOEKTaMH B 00pa30BaTENIbHBIX
OpraHu3aIusIxX;

paccuuTaTh BPEMEHHBIE XapaKTEPUCTUKU U CTOUMOCTD MTPOEKTA;

pa3zpabaTbiBaTh CETEBbIE MOJEIM M NPUMEHATh MX B YIPaBICHUM NPOEKTaMu B
00pa3oBaTeNbHBIX OpraHU3aALUAX;

MIPUMEHSTH MPAKTUYECKHE HAaBBIKU MO OLEHKU A((PEKTUBHOCTH MPOEKTA,;

BBISIBJIATH IPOOJIEMBI IPH aHAIM3€ KOHKPETHBIX CUTYallui U MpeasaraTh ClocoObl UX PeLIeHHs
B paMKax yHpaBlieHUS IPOEKTaMu B 00pa30BaTEIbHbIX OPraHU3alMSIX ;

CHCTEMaTU3HpOBaTh, 00001aTh HH(OPMALIHIO B 007aCTH YIPaBICHUS IPOSKTaMH;
enaoemp:

HaBbIKaMU OLIEHKH 3()(PEKTUBHOCTU IPOEKTA,;

HaBBIKAMHU CAMOCTOSITEIHOIO M3Y4eHUs U MPUOOPETEHHsI HOBBIX 3HaHUI B 00JIaCTH yNpaBlIeHUS
MPOEKTaMU B 00pa30oBaTEIbHBIX OpraHU3aIUsAX, MPO(HEeCCHOHATBHON apryMeHTaIMu mpu pasdope
CTaH/IapPTHBIX U HECTAHJIAPTHBIX CUTYallMi B cdepe yrpaBlieHUs MPOSKTaMU,

TEXHUKaMU KOHTPOJISl BBINOJIHEHUS IPOEKTOB;

CMOCOOHOCTBIO TOCTaBUTh I€JIb M CHOPMYJIHMPOBATH 3a/a4yM, CBSA3aHHBIE C YIpaBJIEeHUEM
MIPOEKTOM.

2. COAEPKAHUE JUCHHUILIMHBI 1 ®OPMBI OPTAHU3AIINYA YYEBHOT' O
MPOLIECCA

HucuunnuHa  «YmOpaBieHHe  OpoeKTaMd B 00pa3oBaTeNIbHBIX — OpraHU3alUsX»
IpeycMaTpUBaeT MPOBEJCHHUE JICKIIMOHHBIX U JTaOOpaTOPHBIX 3aHATUH. [[1s monHoro ycBoeHus
MaTepuaga HeoOXolMMa caMOCTOsATeNbHasE padoTa CTyIeHTa M0 3aKPEIJICHUIO 3HaHUN, YMEHUN U
HaBBIKOB, TMOJIYYE€HHBIX Ha JJAOOPATOPHBIX 3aHATUSAX.

Matepuan  wu3naraercs € HCIOJb30BAaHHUEM  OOBSICHUTEIbHO-WILUTIOCTPATHUBHBIX,
IBPUCTUYECKMX W HCCIIENOBATEIbCKUX METONOB IpenoaaBaHus. [Ipm npoBeneHUM 3aHATUN



HCIIOJIB3YIOTCA

MYJIbTUMEIUNHbBIC

MMpE3CHTAIUU, JOKYMCHTAJIbHBIC n AHUMAaIlMOHHBIC

BUJICOPOJIMKH HAYYHO-TI03HABATEIILHOTO XapaKTepa, pa3qaTOuHbIe MaTePHAIbI.

B y4yeOHOM mpolecce MIMPOKO MPHUMEHSIOTCS AaKTHBHBIE M HHTEPAaKTHBHBIC (OPMBI
MPOBEACHUS 3aHATHH (pa300p KOHKPETHBIX CHUTYyallUi, TUCKYCCHUS, TOJIEMHKA), BHEAYAUTOpPHAs
CaMOCTOsTeNIbHAsT PaboTa, OATbHO-PEHTHHIOBAs CHCTEMa OLCHKU YCIEBAeMOCTH, JTHMYHOCTHO-
OpPHEHTHUPOBAHHOE 00ydeHue, MPOOIEMHOE 00yUeHHE.

B yuebHoM mporecce
MaKCUMaJbHO MPHUOIMKCHHBIE K KOHKPETHBIM MPAKTHYCCKUM

paccMaTpuBaIOTCS  33/1a4H,

UCIIOJIb3YIOTCS ~MHTEPHET-PECyYpChl IO JaHHOMY KypcCy;

CUTYaIUsIM, TECThI, CAMOCTOSITENIbHASI pab0Ta; KOHTPOJIbHBIE PAOOTHI.

CamocrosarenbHas paboTa CTYACHTOB NpEAyCMAaTPHBAET MOJATOTOBKY K JIaOOpaTOPHBIM
3aHATUSM, U3y4eHHE y4eOHONW U METOAMYECKOH JHUTepaTypbl, aHHOTALUN cTaTeil, MOJTOTOBKY U
3alIUTY PE3yIbTATOB COOCTBEHHBIX HAYYHBIX UCCIICAOBAHHM.

TeMaTuyecKMil IVIaH JUCHUILVIMHBI «YTIpaBJieHHe IPOEKTaMH B 00pa30BaTeIbHbIX

OpraHu3anusax»

TeMbl

‘ Kpartkoe conepskanmne TeMbl

CO)Iep)KaTeJILHbIﬁ MOayJib 1 Teopeanecxne OCHOBBI YIIpaBJICHUSA MIPOCKTaAMHU B 06pa30BaTeJ’IbeIX

OpraHm3aunusax

Tema 1. OcHOBHbBIE MOHSITHS,
NMPU3HAKH U XapPaKTEePUCTHKH
NMPOEKTa B 00pa30BaTeJbLHbIX
OpraHu3anusax

1. CymmHoctp moHsTHS '"mpoekt". 2. Ilpm3Hakm mnpoexTa B
00pa30oBaTeIbHBIX OpraHu3alusax. 3. XapakTepUCTHKH IIPOEKTa B
oOpazoBaTenbHbIX opranuzanusax. 4. Knmaccudukamus mpoekTos. 5.
Y4acTHHKH M OKPY>KEHHE MPOEKTa

Tema 2. FKu3HeHHBI UK
NMpoOeKTa

1. CymHocTb MOHATHSA "KU3HEHHBIN UK mpoekTa”. 2. [Imoaxomer k
OTIpEIETICHUIO YKU3HEHHOTO ITUKJIa MPOEKTA.

Tema 3. Opranu3sanusi MPoeKTa B
o0pa3zoBaTebHbIX
OpraHu3anusix

1. CymHOCTb, COAepKaHKUe MOHATHS opranu3anus. 2. [lonsTue
OpraHu3allMOHHO-THHAMUYECKON CTPYKTYPHI YIIPaBIE€HHUS POEKTOM B
oOpa3oBaTenbHBIX opraHm3anusx. 3. CoBpeMeHHBI OpraHu3aIlMOHHBIN
mHCTpyMeHTapuil. 4. Cnenuduieckast mpoeKTHast OpraHU3amus —
KOMaH/1a TPOEKTa.

Tema 4. IlnannpoBaHue MPOEKTA
B 00pa3oBaTe/IbHbIX
OpraHu3anusx

l. CymHOCTP W OCHOBHas LeJb IUIAHUPOBAaHUS IIPOCKTa B
oOpa3oBaTenbHbIX  OpraHu3anusax. 2. [IpuHmmMmel  miaHUpPOBaHUSL.
3. [pouecco! mnanupoBanus. 4. KanennapHoe mianupoBaHue

CO}]epmaTeHLHLIﬁ MOayJib 2 (I)yHKIIHOHaJ'[LH])Ie OCHOBBI YIIpaBJICHUS IPOCKTaAaMHU B OﬁpaBOBaTeﬂbHBIX

OpraHm3anusax

Tema 5. Ouenka 3¢ peKTHBHOCTH
NMPOEKTAa B 00pa30BaTeJbLHBIX
OpraHu3anusx

1. TlonsTue 3¢ PeKTHBHOCTH MTPOEKTa, OCHOBHBIE IPUHIIMITHI OIIEHKH. 2.
DuHAHCOBO-IKOHOMHUYECKas OIeHKa npoekTa. 3. Kpurepun
b (HEKTUBHOCTH POSKTOB B 00pa30BaTEIbHBIX OPraHU3aIMsIX

Tema 6. CereBble MOaeIH

1. OcHOBHEIE dIIEMEHTHI ceTeBoi Mojenu. 2. [IpaBuna mocrpoeHus u
KOJAMPOBaHMS ceTeBOM Mozenu. 3. OCHOBHBIC IIapaMeTphbl CETEBOM
MOJEIIH.

Tema 7. YupaBieHue
CTOMMOCTBIO MPOEKTA B
00pa3zoBaTeabHbIX
OpraHu3anusix

1. Ilonsrue ctommoctu npoekTa. 2. [ImannpoBanue ctonmMocTu
mpoekra. 3. CmeTa mpoekra. 4. bromkeT mpoekTa, BUpl OFKETOB. 5.
MeTo/1bI KOHTPOJISi CTOMMOCTH IPOEKTa B 00pa30BaTEIbHBIX
OpraHU3aIIsIX

Tema 8. YnpaBpiieHUe PUCKAMHU
NMPOeKTa B 00pa30BaTeJbHBIX
OpraHu3anusix

1. Ilpouenypsl ynpaBiieHHs] PUCKOM U METOJIbI YIIPABJICHUS HM.
2 .MIHCTpyMEHTHI YIIpaBJIEHHUS pUCKOM. 3.YIIpaBlIeHUE PUCKOM Ha pa3HbIX
BTamax peanu3anuy MpoekTa. 4. AITopuT™ BEIOOpa METO/IOB U
MHCTPYMEHTOB.

Tema 9. Peasuzauusi 4 KOHTPOJIb
BBINOJTHEHUSI IPOEKTA B
o6Gpa3oBaTe/IbHBIX
OpraHM3anuax

1. KonTpons xona peanusanuu MpoeKTa B 00pa3oBaTeIbHBIX
opraam3anusx. 2. KoHTponb n3Menenuii npoekra. 3.YmpasieHne
MPUEMKOHN U cjauel 00BheKTa, SIKCIUTyaTallHOHHBIE HCIIBITAHUS, OTYET O
[TPOBEJEHUH SKCIUTYaTallHOHHBIX UCIBITAaHUH. 4 3aKpbITHE KOHTPAKTa:
OCHOBHBI€ JTalbl 3aKPBITUS] KOHTPAKTA, TApAaHTHIHOE 00CTyKUBaHHE.
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CTpyKTypa JTHCUMILIMHBI «YTIIPaBJeHUE IPOEKTAMM B 00Pa30BaTeIbHbIX
OPraHM3anMsaXx» M0 BUAaM Y4eOHOI JAeATeJIbHOCTH

KoaunuecTBO 4acoB

Ounas gopma

3aounas popma

B T.4. B T.4.
Ha3Banus
coJepKATeTbHBIX 0 g |z 2 2 | B
. =~ = ¥ S o
MoJyJIeii U TeM g = % § g5 g = 3 £ |2k
S | = o e | 3¢g| 9 5 2 213
A 2 Z 3 el a 2 S s | €8
5 = s | & = 5 = s | 5 =
S = S S = S X o | & w
= t} < s [t} <
2 g |2 E €2
g" = 15} = = 15}
CopepxatenbHblii Moayab 1 Teopernueckne 0CHOBBI yIPaBJIeHHs] MPOEKTAMH B
00pa3oBaTeIbHbIX OPraHU3ANUAX
Tema 1. OcHOBHBIE IOHATHS,
NMPU3HAKH H XapPaKTePUCTHKH ) )
NPOEKTa B 00Pa30BaTe/IbHbIX 18 1 2 15 18 1 1 16
OpraHu3ausx
Tema 2. JKusHEHHBII ITUKJI
poeKTa 19 1 - 2 16 19 - - 1 18
Tema 3. Opranuszanus
npoekra B oopazoBareabunix | 19 | 1 - 2 16 19 - - 1 18
OpraHu3anMaAX
Tema 4. IlnannpoBanue
npoekra B oopazoBareabunpix | 19 | 1 - 2 16 19 - - 1 18
OpraHu3anuax
Hroro no
co/ep KaTeJLHOMY 75 4 - 8 63 75 1 - 4 70
MoayJaio 1
ConepxaresibHbIi MOAY.JIb 2 DYHKIHOHAJIBLHBIE OCHOBBI YIIPABJIEHHUS MPOEKTAMHU B 00pa30BaTeIbHBIX
OpraHM3anusx
Tema 5. Ouenka
3} GeKTHBHOCTH NIPOEKTA B 21 2 ) 4 15 21 1 ) 1 19
o0pa3zoBaTeJbHBIX
OpraHu3ausx
Tema 6. CereBble MOaeIU
21 2 - 4 15 21 1 - 1 19
Tema 7. Ynpasiienue
CTOMMOCTBIO TPOEKTA B 21 2 ) 4 15 21 1 ) 1 19
o0pa3zoBaTeJbHBIX
OpraHu3anusx
Tema 8. YnpaBiaeHnue
prckamy Tposira 21 2| - | 4 | 15|20 | - | - |05]|205
o0pa3zoBaTeabHbIX ' '
OpraHn3anuax
Tema 9. Peanuzauus u
KOHTPOJIb BBINOJTHEHHS 21 2 ) 4 15 21 ) ) 05 | 205
NMPOEKTa B 00pa3oBaTeIbHbIX
OpraHM3aUsxX
Hroro no
coJepKATEeJLHOMY 105 | 10 - 20 75 | 105 | 3 - 4 98
MOJTYJIIO 2
Bcero yacos 180 | 14 - 28 138 | 180 4 - 8 168




4. KOHTPOJIBHBIE BOITPOCHI 11O TUCHHUIIIMHE K 3AYETY
U MOJIYJbHOM KOHTPOJIbLHOM PABOTE

OcnoBsl KoHnlenum ynpasieHus: IPOSKTOM.

Lenb 1 32124 U3y4EHUS! TUCHUTUIHHEI.

CymHocTh ynpaBjieHHUsl IPOSKTOM B 00pa30BaTeIbHBIX OPraHU3aIHUSIX.
HcTtopust pa3BUTHS yIpaBIeHUS IPOSKTOM

CymHocTb noHATUS "mpoekt".

[Ipu3naku mpoekta B 00pa3oBaTeNIbHBIX OpraHU3aIUIX.
XapakTepUCTUKH MPOEKTA B 00pa30BaTEIBHBIX OPraHU3aIHIX.
Knaccudukanus npoekTos.

VY4acTHUKM U OKPYKEHHE ITPOEKTa

0. CymHocTbh OHATHUS ">KMU3HEHHBIHN ITUKJI TIpoeKTa".

11. CymectByrouue NoaXobl K OIPEACIICHNIO )KU3HEHHOTO IIUKJIA ITPOEKTA.
12. Tlonstue 3¢(HeKTUBHOCTH MPOEKTA, OCHOBHBIC MPUHIIUIIBI OIICHKH.

13. ®uHaHCOBO-3KOHOMHUYECKAsl OLIEHKA MPOEKTa B 00pa30BaTEIbHBIX OPraHU3aLUsAX.
14. Kpurepun 3pHEeKTHBHOCTH IMPOEKTOB B 00pa30BaTeIbHBIX OPraHH3aAIMIX
15. OcHOBHBIE 3JIEMEHTHI CETEBOM MOJIEIH.

16. IIpaBuia mocTpoeHUs U KOAUPOBAHUS CETEBON MOJEIN

17. OcHoBHBIE NapaMeTPbl CETEBOM MOAETU

18. CymHocTs U OCHOBHAS 11€Jb TUIAHUPOBAHHUS.

Boo~NoO~wWNE

19. IlpuHIMIBI ITTAHUPOBAHUSI.

20. IIporecchl IUTaHUPOBAHMUSL.

21. KanenngapHoe IjIaHUpPOBaHUE

22. TloHATHE CTOMMOCTH IPOEKTa B 00Pa30BaTEILHBIX OPTraHU3AIIUSIX .

23. IlnanupoBaHKE CTOMMOCTH MPOCKTA B 00Pa30BATEIbHBIX OPraHU3AIUSX.
24. Cwmerta mpoekTa.

25. BrogKeT poeKTa, BUbl O10KETOB.

26. MeToabl KOHTPOJISI CTOUMOCTH MTPOEKTa B 00pa30BaTE/IbHBIX OPraHU3ALUSIX.

27. Tlpouemypsl yIpaBJIeHHs PUCKOM U METObI YIIPABICHUS PUCKOM.

28. MHCTpYMEHTHI YIIPaBICHHS PUCKOM.

29. YmpaBieHue pUCKOM Ha Pa3HBIX dTalax peann3aliy MpOeKTa.

30. AnropuT™M BBIOOpPa METOJOB M HMHCTPYMEHTOB YIPABICHHS PHUCKAMH IIPOCKTa B
00pa3oBaTENbHBIX OPTaHU3ALMIX.

31. KoHTpomnb X012 peaqu3aliy MpoeKTa B 00pa3oBaTe/IbHbIX OPraHU3ALHUSIX.

32. KoHTpoib n3MEHEeHUH NpoeKTa B 00pa30BaTeIbHBIX OPraHU3aAIHsIX.

33. VmpasneHue NpueMKoi u caaueii 00beKTa.

34. DkcruryaTanlMOHHBIC HCIIBITAHUS TIPOEKTa B 00pa30BaTENbHBIX OPraHU3ALMSIX.

35. Ot4er 0 IpOBEeNEHUH IKCIUTYaTallMOHHBIX HCITBITAHUH MMPOEKTA.

36. 3akpbpITHE KOHTPAKTa: OCHOBHBIE 3TAllbl 3aKPBITHS KOHTPAKTA.

37. T'apantuiiHoe 00CITy’)KHBaHUE.

38. CymHoCTb, cofiep)KaHue MOHATHS OpraHu3alusl.

39. TloHATHE OpraHU3aIMOHHO-AMHAMHYECKOW CTPYKTYpHl YIIPABJICHUS MPOSKTOM B
00pa3oBaTeNbHBIX OPraHU3aALUAX.

40. CoBpeMeHHbBIE OpraHU3aIMOHHBIN HHCTPYMEHTapHH.

41. Cneuuduueckas IpOEKTHAs OPraHU3aLUs — KOMaH/Ia IPOEKTa.
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5. OBPA3EI 3AJAHUSA MOAYJIBHOI'O KOHTPOJIA

Bapuant No

1. IlpoexTt — 3710....

2. [lepeunciuTe npu3HAKU MPOCKTA.

3. Pe3ynbTar npoexra — 3To....

4. )Kv3HEHHBIN [IUKJI TPOCKTA — 3TO. ...

5. ®a3el ¥ CTaIUK MPOSKTHOTO IMKJIA 10 MoaXoay BecemupHoro 6anka.
6. Uro Brirovaet B ce0st 3pHEeKTUBHOCTh YJaCTHS B TPOCKTE?

7. ITpunnumb! onieHKH 3 (HEKTUBHOCTH MTPOCKTA.

8. UnCThIi TUCKOHTUPOBAHHBIN JTOXOJ — 3TO.... (0XapaKTepu30BaTh 0OJIE IETATHHO)

9. Kputnueckuii myTh B MPOEKTE — 3TO.....

10. Ha sTamne rmiaHupoBaHUS OMPEISISIOTCS BCE HEOOXOAMMEBIE MTapaMETPhl pealli3aliy MPOeKTa, a
UMEHHO.......

6. KPUTEPUU OLUEHUBAHUS 3AIAHUA MOAYJIBHOI'O KOHTPOJIA
MakcumanbHasi o0mas cymMmma OajyioB, KOTOPYIO MOXET MOJYYUTh CTYACHT, YCIEHIHO
oTBeTHB Ha Bce 10 BOIPOCOB B paMKax orpoca, coctasisieT 20 6amios.
3a Ka/Iplil MpaBUIIBHBIN OTBET 2 Oajia, 3a YaCTUYHO MPABUWIBHBINA OTBET Ha Bompoc ot 0,5

110 2 0aJUIOB.

7. KPUTEPUHU OLIEHUBAHUS CAMOCTOSTEJIbHOMN PABOTHI

Opeanuzayuonno-yuebnas paboma cmyoewma B AyTUTOPUH OLIEHUBACTCS HAa OCHOBE
TaKUX KPUTEPHEB KaK IOCEMAeMOCTh 3aHSTHH, aKTUBHOCTh BO BpEMsS IPOBEACHUS 3aHATUI
(BOIIPOCHI TPETIOAaBaTENI0 MO0 pacCMaTPUBAaEMOW TeMe, ydacThe B OOCYXKICHUHW IMPOHAEHHOTO
MaTepualia, peiieHre CUTYallHid, pelIeHUE 3a/1a4 U CUTyalluid y JOCKH | T.I1.).

Camocmosmenvras paboma cmyoeHmo8 o4HOU opmbvl 00VUeHUs (8KIIOUAsL GbINOTHEHUE
CPC u UPC) ouenuBaercs B 55 6ay10B. B paspese oTenbHBIX TEM OLICHUBAHUE OCYIIECTBISCTCS
CIICAYIOIIMM 00pa3oM.

OnenuBanne CPC u UPC no qucuumiinnae «YnpasJjieHue NPOeKTaMU B 00pa30BaTeIbHbIX

OPraHu3aAMUAX»
~ Tema cpc|upc| Mrore
Copep:xarenbHblii Moayab 1 TeopeTnyeckue 0CHOBBI ynpaBJieHUsI IPOEKTAMH B
00pa3oBaTeJIbHBIX OPraHU3aANUAX
1 Tema 1. OcHOBHbIE NOHSITHUS, MPU3HAKH H XapPaKTEPUCTUKHU MPOEKTa B 5 5
00pa3oBaTeIbHBIX OPraHU3alHAX
2 | Tema 2. /Kn3neHHBIH MK POEKTA 5 5
3 | Tema 3. Opranu3anusi IpoeKTa B 00Pa30BaTeIbHbIX OPraHU3alusIX 5 5
4 | Tema 4. IlnanupoBaHue NMPoeKTa B 00Pa30BaTEJbLHBIX OPraHU3alUAX 5 5
Hroro no cogepxarebHOMY Moy o 1 10 | 10 20
CopepaxatenbHbIil MOAYIb 2 OYyHKIIMOHAJIbHBIE OCHOBBI YIIPABJICHHUA NIPOCKTAMH B
00pa3oBaTeJIbHBIX OPraHU3anuax
5 | Tema 5. Ouenka 3¢p¢eKTHBHOCTH NIPOEKTA B 00pa30BaTeIbHbIX OPraHU3ALMAX 7 7
6 | Tema 6. CeTeBble MOIEIH 7 7
7 | Tema 7. YnpaBjieHHue CTOMMOCTBIO IPOEKTA B 00pa30BaTe/JbHbIX OpraHu3anusax | 7/ 7
8 | Tema 8. YupaBiieHue puckaMu MPOEKTa B 06Pa30BaTeIbHBIX 7 v
OpraHu3anusx
9 | Tema 9. Peasu3anusi 1 KOHTPOJIb BHINOJHEHHS IPOEKTA B 06pa3oBaTeIbHBIX 7 7
OpraHu3aIuax
HToOro no cogep:kareJJbHOMY MOAYJIIO 2 21 | 14 35
Bcero mo CPC u UPC 31 | 24 55
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8. KPUTEPUM OLIEHUBAHUWSA OBIIENA YCIIEBAEMOCTH

OOmast oreHKa 3HAHUN CTYIEHTOB OYHON (POpMBI MO AMCHUILTHHE TpoBoauTcs 1o 100-
OaJIITLHOM IIKaJIe COTJIACHO TAKHUM KPUTEPHSIM:

Conep:karesibHbIE MOLYJIH Buna padorsl Banabl
OpraHu3anroHHO-y4e0Hass padoTa CTy/IeHTa B 10
ayJIMTOPUHU

CoepaTenbHbIA MOTyIIb 1 CamocrosiTenpHas padoTta 20
MonynbHasi KOHTPOJIBHAsI paboTa 20
Hroro 50
OpraHu3annoHHO-y4e0Hass padoTa CTy/IeHTa B 15
. ayJUTOpUN
ConepaTembHbIi MORy: 2 CamocTtosTenpHas padora 35
Hroro 50
OO0muii uTor, 3auer 100

OO0mas oleHKa 3HaHUW CTYACHTOB 3a04HOM (hopMbI MO AucuUIUIMHE poBoautcs mo 100-
OaJUTHPHOM IIIKAJIC COTJIACHO TAKUM KPUTECPHSIM:

ConepxarejibHble MOAYJIH Bup paGotsl Bbanawl

OpranuzannoHHoO-y4yeOHast paboTa CTyJEeHTa B 10

. ayJIMTOPUU
ConepatenbHblid MOyMb 1 CamocTrosTenpHas padora 30
Hroro 40
OpranuzannoHHoO-y4yeOHast paboTa CTyJEeHTa B 15

. ayIUTOPUHU
Conepcarenbubiii Moy, 2 CamocTtosarenbHas paborta 45
Hroro 60
OO0mmii uTor, 3a4er 100

HOpﬂI{OK OIICHUBAHUA y‘leﬁl—[l)IX JOCTHKEHMIt oﬁyqamumxca

OleHKa 110 Orenka 1o 100- Or1eHka 1Mo rocyapCTBEHHOM IIKaie
mkane ECTS | GannbHo# mikane | sk3ameH, qud)(pepeHIMPOBAHHbIN 3a4eT 3auer
A 90-100 5 (OTIUYHO) 3a4TEHO
B 80-89 4 (xoporo) 324TEHO
C 75-79 4 (xoporo) 3a4TEHO
D 70-74 3 (YAOBJIETBOPUTEIILHO) 3a4TEHO
E 60-69 3 (YIOBJIETBOPHUTEIHHO) 324TEHO
FX 35-59 2 (HeYOBJIETBOPUTEINIBHO) C HE 3a4TEHO
BO3MOYKHOCTBIO TIOBTOPHOH aTTeCTaIlnN
F 0-34 2 (HeYOBJIETBOPUTEINIBHO) C HE 3a4TEHO
BO3MOKHOCTBIO TIOBTOPHOH CIIa4X TIPH
yCIIOBHHU 00513aTeIbHOTO Habopa
JIOTIOJTHUTEIBHBIX 0aJITOB
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9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE YYEBHOI'O ITIPOIIECCA

Jlist mpoBeieHus 3aHATUN TpeOyeTcs ayIuTOpUs Ha TPYIITY, 000pyI0OBaHHAS MEIIOBOU WU
WHTEPAKTUBHOU JOCKOH, MYJIbTUMEAUMHBIM MPOCKTOPOM U 3KpaHOM, HOYTOYK, BBIXOJ B
Wutepuer, Wi-Fi goctyn B Kkopriycax YHHBEPCHUTETa, TEKCTOBbIC W DJICKTPOHHBIC PECYPChHI
Hay4noii O6MG1MOTeKN YHUBEPCUTETA U IPYTrUX OUOIMOTEUHBIX 0a3 TaHHBIX.
B mpomecce oOydeHHsT CTYACHTHI HUMEIOT BO3MOXHOCTh HCIIONB30BAaTh y4eOHBIS
MaTepuagbl MO JUCHUIUIMHE «YTpaBiIeHHE MPOEKTaMH B 00pa30BaTEIbHBIX OPTraHU3ALMSIX),
pa3mernieHHble Ha miardpopme Moodle LienTpa nucTaHIMOHHOTO 00pa30BaHUS YIKOHOMHUYECKOTO
¢dakynprera [OY BIIO «lorHY ».

10. PEKOMEHJOBAHHAS JIUTEPATYPA

OcHoBHast
HaumeHoBaHHe 0CHOBHOI JINTePaTypHI
No KoJ-Bo Hannume
n/n IK3EMILISIPOB B 3JIeKTPOHHOI
oudIMoTeKe BepcHH B
JonHY IBC JlonHY
1 |Kpasen E. O. IIpoekTHbI MEeHEHKMEHT: yaeOHOE TTocoOne st
maructparypsl. / E. O. Kpaseu. — Jouenk: 'OY BIIO «JlouHY», +
2019. - 211 c.
2 |Kpasen E.O. [IpoekTHBII MEHEPKMEHT: y4eOHO-METOTUUECKOE
nocobwue st maructparypsl. / E. O. Kpagen. — lonenk: 'OY +

BIIO «loaHY», 2019. —-144 c.

Haumenosanuii 0cHoHOIl Tumepamyput. 2

0 neuamnuix
IK3EMNIAPOE

2 21eKmponHBIX
pecypca

HaumenoBanus )IOHOJIHHTCJILHOﬁ JIUTEPATYPhI

HamuuueDBbC
«YHHBEPCHTETCKASA

0n0.IHOTEKA
ONLINE»

JleBymikuna C.B. Ynpasienue npoekramu: yaeOHoe nocoOue st
By30B. — CtaBponois: CekBoils, 2017. — 204 c.

+

YrpaeieHue npoekramu: yueonoe nocooue / I[1.C.3eneHckuii,
T.C.3umnsikoBa, I'.M.ITomonpko (0TB. pen.) u ap. — KpacHospck:
Cub. denep. yu-t, 2017. — 132 c.

Kynemosa E.B. Ynpasnenue puckamu poeKToB: ydeOHOe mocodue
/ aBro-coct. E.B.Kynemoga. — 2-¢ uzn., nom. — Tomck: Diib
KonTent, 2015. — 188 c.

YrpagiieHue nporpaMMHbIMU TipoekTamu: yaeoHuk / FO.I1.Exnakos.
— Tomck: U3n-Bo ToMcK.roc. yH-Ta CUCTEM yHPAaBICHUA U
paguo3aeKkTponuku, 2015. — 216 c.

Pri0anosa E.A. YpaBienue npoektamu: yaeOHoe mocooue /
E. A. PeibanoBa. — Tomck: @10, TYCVYP, 2015. — 206 c.

YrpaBieHue pecypcaMmu NpoeKTa: yueOHoe mocodue / aBTOp-COCT.
A.B.Boromonosa. — Tomck: Dab Konrent, 2014. — 160 c.

YnpapneHue npoekraMu: GyHIaMEeHTaIbHBINA KypC: YIeOHUK /
A.B.Anemun, B.M.Ansmmn, K.A barpatnonn u ap.; mof pen.
B.M.Anpmuna, O.H.Uneunoit; Hat. uccen. ya-T «Beicmas mkomna

SKOHOMHKHY. — M.: 31, Jlom «BEIcIIe# MIKOJIBI SKOHOMUKI,
2013. - 620 c.
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Kou-Bo
IK3eMILISAPOB B
oudIMoTeKe
JouHY
8 |YmpasneHue npoektaMu: yueOHOE TOCOOUE ISl CTYICHTOB,
00y4aIOMUXCs 1O CIEHATBHOCTH «MEeHEeHKMEHT OpraHu3aun /
. . Mazyp, B. 1. lllanupo, H. I'. Onpaeporre, A. B. 2
[TonkoBHMKOB; mox ob1.pea. W. Y. Masypa u B. [I. Hlanupo. - 8-¢
n31. - Mocksa: Omera-JI, 2012. - 959 c.
9 |VmpagneHue npoekTaMu: yaeOHOE OcoOUe ISl CTYICHTOB,
00yJaIONIUXCs 10 CHEeIMATbHOCTH "MeHeKMEHT opranu3anuu’ /
1. . Mazyp, B. 1. lllanupo, H. I'. Onpaeporre, A. B. 1
[lonkoBHMKOB; o 00m.pen. M. . Masypa u B. /1. Illammpo. - 5-e
n3. - Mocksa: Omera-JI, 2009. - 959 c.
10 |®dynToB, B. H. Ynpasnenue npoekTamMu pa3BuTHs (GUPMBL: TEOPHUS U
npaktuka / B. H. ®yntoB. - M.: Ilutep ; Mocksa [u ap.], 2009. - 1
488 c.
11 {Jloxwup, K. YrpaBienne npoekTaMu: CTYyIIEHN BHICIIIETO MaCTEPCTBA
/ K. Jlokup, . 'opnon; [mep. ¢ aarm. A. I'. [letkeBud ; Hayd. pen. 1
M. B. [lertsperal. - Munck: ['perriosllatmumiep, 2008. - 339 c.
12 |Crpokosuu, A. B. Ynpasnenue npoekramu: [y4ye0.1ocodne ams 1
By30B] / A. B. CtpokoBuu. - XapbkoB : M3n-so HY A, 2005. - 179 c.
13 [Masyp, U. . Ynpasnenue npoektamu: Yued.1ocodue ams
CTYIEHTOB, O0YYaroIll. TI0 CHeNHaTbHOCTH "MeHe I KMEeHT 2
opraamzammii” / U. Y. Mazyp, B. [I. lllammpo, H. I'. Onpneporre;
[lox o6mr. pen. U. K. Maszypa. - M. : DxoHomuka, 2001. - 574 c.
14 |Vupasnenue npoektamu : Cripas. s npodeccuonanos / U. U.
Masyp, B. J. lHanupo, C. A. Tutos u ap. ; [lox pea. U. . Masypa 1

u B. 1. Ilanupo. - M. :Beicmu. mk., 2001. - 875 c.

Haumenosanuii 0ononnumensnoii iumepamypeut. 14

9 neuammnwix

7 31eKmpoHHbIX

IK3EMNAAPOE  |pecypcoé
Bcezo no oucuunnune «lIpoekmuuiii meHeoIHcMeHm» 9 neuammnoix 9 InekmpoHHbIX
Haumenosanuir:16 IKIEMNAAPOE  |pecypcos
Ilepuoguyeckne n3ganus
Ne Kou-Bo Hanmume
n/n IK3eMILTSIPOB B 3JIEKTPOHHOI
oudMoTeKe Bepenu B IbC
JouHY «Elibrary»
1 |’KypnHan «YmpasiieHre IPOSKTaMU B IPOTrpaMMaMm»» +
WWW-anpec:http://www.grebennikoff.ru/product/20 JlOCTYIIHBIIT apXUB
2005-2019
2 | XKypnan «YnpaBieHue mpoeKTamm. +
WWW-anpec: http://www.pmmagazine.ru/ JlocTymHbIi apXuB
2007-2010
3 |Unbuna, O. YipasieHue NpoeKTaMy: OPUEHTALUS HA yCTONYHNBOE
passutue / O. Unbuna // [Ipobaembl Teopun U MPaKTUKU 1
ympasneHus. - Mocksa. - 2012, Ne 1. - C. 106-112.
4 |Tomopanse, 1. YrpasieHue npoeKkTaMu KaK CTaIHs IPOLIECCHOTIO
ynpasnenus / M. Tomopan3e // IIpobiemMbl TeOpHH U IPAKTHKH 1
ynpasneHus. - Mocksa. - 2013, Ne 2. - C. 93-100.
. 2 neyammuuix 2911eKmMpPOHHbBIX
Haumenosanuii 2
U30aHUA pecypca
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http://www.pmmagazine.ru/
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12. AH®OPMAIIMOHHBLIE PECYPCbI

1. IlenTp IUCTaHIMOHHOTO 00pa3oBaHMs 3KOHOMHUYEcKoro (akynsrera JJoHHY. — Pexxum
nocryna: ef.donnu-support.ru

2. Hayunas OuOmmoteka J[oHENKOro HAIMOHAIBHOTO YHUBEpcHTETa. —PekuM jocryma:
library.donnu.ru

3. Lentp OLICHKU u pa3sBUTHUSA [IPOEKTHOTO yIIpaBJICHHUS. —Pexum
nocryna:https://www.isopm.ru/
4. Lentp OLICHKU u pa3sBUTHUSA [IPOEKTHOT'O yIIpaBJICHHUS. —Pexum

nocryna:https://www.isopm.ru/
5. IlpoektHas npaktuka. Pexxum mocryma:https://pmpractice.ru/

13. MIPOTPAMMHOE OBECIIEYEHUE

1. Windows 7 PRO (xopnoparunas smnensust JOHHY Ne 46484614);

2. MicrosoftOffice (koprmoparusnast aunensust JOHHY nunensus Ne 46472919);

3. MicrosoftVisualStudio (nmuen3ust mporpammbel DreamSpark s Bbicmnx y4eOHBIX
3aBeICHUN);

4.  Jlunensunm GPL nnss cBOOOMHOTO  MpOrpaMMHOTO  obOecriedcHus: AHTHBUPYC

Kacnepckoro, Libre Office, Adobe Acrobat Reader, XPDF, Paint.NET.

PabGouast mporpamma paccMoTpeHa U IEpeyTBEp)KJIeHAa Ha 3acedaHuu  Kadeapbl
menemkmenTa 'OY BIIO «loaHY »

[Tpotokom Ne oT 20 T

W. o. 3aB. xadenpoii A. B. Ilonosin

PaGouass mporpamma paccMoTpeHa U TepeyTBepiKJIeHa Ha 3acelaHud Kadeapsl
menemxmenta ['OY BIIO «lonHY»

[TpoTokon Ne oT 20 1.

W. o. 3aB. xadenpoit A. B. [Tonossin
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https://www.isopm.ru/
https://pmpractice.ru/

