roy BIO «IOHELIKUA HAI_[HOIUIAJII)H'I)II“I YHUBEPCHUTET»
IKOHOMHYECKHHU ®AKYJIBTET

KA®EJAPA «<MEHET/KMEHT»

PaGouas nporpamma yuyeOHOMH JUCHHIIHHBI
«YINPABJIEHHUE UH3BMEHEHUWUSAMH»

YKpynHEHHAS IpyNna HaNpaBIeHAH TOATOTOBKH

38.00.00 Ixonomura u ynpaenenue

| HanpaeneHue noArOTOBKH

38.04.02 Menedncmenm

MarucTepckas mporpaMma

Menedncmenm 8 obpazosanuu

Tlporpamma noAroToBKH Axademuneckaa Mazucmpamypa
Kpamiduranus Mazucmp
dopma obyycHus Ounaa, 3a0unan

Honenx 2019




YTBEPXKJIAIO

. 0. nexana 5KOHOMHYECKOro
(akympTeTa

IMomukos 1O. H.

05.09.2019

i

Ilporpamma cocraBnena na ocrose 'OC BITO nmo HanmpaBneHuio moarotosku 38.04.02
MeHe/DKMEHT,  YTBEPKIEHHOTO TpPHKa3oM MHUHHCTEpCTBa 006pasoBaHMs M Hayku JIHP ot
16 centsbps 2016 r. Ne 935, 3aperncrpupoBaHHOro B MHHHCTEPCTBE FOCTHIMH JHP ot 7
OkTAOps 2016 1. Ne 1622; «ITopsaka opraHmsanyuy y4eGHOTO mpolecca B 0OPa3OBATENBHBIX
OpraHM3alsx  BBICIIEro  mpodeccuoHansHoro — obpasoBanus  Jloeuko#r  Haposamoit
PecnyGiixu», yTBepkIeHHOrO prKazoM MHHHCTepCTBA 06PA3OBAHUS M Hayku JIHP Ne 1171
or 11.11.2017 r.; y4ebHBIX MIaHOB IO HanpapjieHuto moArotoBku 38.04.02 MeHemkMeHT
(Marucrepckoii mporpaMmbl: MeHeDKMeHT B 06pa3oBaHuy), YTBEPKICHHBIX YUEHBIM COBETOM
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1. OBJIACTb IPUMEHEHUSA U MECTO JUCHHUIIJIMHBI B YYEBHOM
MMPOLECCE

VYueOHas OUCHUIUIMHA «YTPaBICHHE W3MEHEHHSMH» OTHOCUTCS K MPOPECCHOHAIBLHOMY
UKy 0a30BBIX AMCHUIUIMH. /ISt M3ydeHus NaHHOW y4eOHOW JMCHIUILUIMHBI HEOOXOIMMBI 3HAHUS,
YMEHUS U HaBBIKH, (hopmupyemvle npeoutecmayrowumu oucyuniunamu — «cropust u dpumocodust
Haykn», «MEHEKMEHT OpraHu3aiui» WU Ip. 3HAHUS, YMEHHUS U HaBBIKU, MOJTYYCHHBIE B XOJC
W3YUYCHUS JAUCIUIUIMHBI «YTIpaBlIieHUEe U3MEHEHUSMUY, UCTIONB3YIOTCS MIPH HAIMMCAHUU BBITYCKHOMN
KBaJTM(UKAIIMOHHON pabOTHI.

CTpyKTYpa AMCHUILINHBI

Hampasnenue noaroToBku 38.04.02 MenemxMeHT

Marucrepckas nporpamMmma MeHeKMEHT B 00pa30BaHUH

[IporpamMmMa noAroToBKH AKaJleMuyeckasi MarucTparypa

Kpamuduxarms Maructp

KonnyecTBO conepkarenbHbIX MOTyJICH (TEM) 2 (7)

JucuuruimHa 6a30Boi / BApUaTUBHOM YacTu

N baszoBsas qucrimninaa
00pa3oBaTeIbHON TPOrPaAMMBI

@OpMBI KOHTPOJIA I MozybHEL JK3aMEH
KOHTPOJIb, 3K3aMEH
[TokaszaTenu Tpy10€MKOCTH Dopwma 00yuemia
OYHast 3a09Hast
KonnyecTBo 3a4eTHBIX €AMHUIL 3 3
I'ox monroToBku 1 1
Cemectp 3 3
KosmuecTBo yacoB 108 108
- JIEKIUOHHBIX 12 6
- IPAKTUYECKUX 12 6
- 1a0OPATOPHBIX - -
- CaMOCTOSITEILHOMN pabOThI 84 96
B T. 4. HHAWBUYAJIbHOE 3a/IaHNE - -
HenenbHoe koMM4eCcTBO 4acos, T. Y.
ayJUTOPHBIX -
CaMOCTOSITENTLHOUM pabOTHI CTyIEHTA -

2. OIMCAHHUE JUCHUIIJIMHBI

Ilenvto nucuuniauubl «YTpaBlIeHUE W3MEHEHUSMU» sBigeTcs (OPMUPOBAHHE Y CTYAECHTOB
KOMIIETEHIMH, O00ecneunBaroImuX CHOCOOHOCTh A(PPEKTUBHO YHNPABIATh OpraHU3allMOHHBIMU
M3MEHEHUSMHU JTH000M CII0KHOCTH.

3aoauu:

(hopMHPOBATh 3HAHUS O PA3IUYHBIX [TOIX0/1aX K YIPABIECHUIO U3MEHEHHUSIMHU B OpPraHU3aluu;

OBJIAJIETh TNpPHUEMaMH U HaBBIKAMH OIIEHKM BHYTPEHHETo (COLHMAIbHO-TICUXOJIOTHYECKOTIO)
COCTOSIHUSI (PUPMBI C TOUKH 3PEHHUS YEJIOBEYECKOI0 MTOTEHIINAJA C LEIbI0 BO3MOKHOTO U3MEHEHMUS;

OBJIQJIETh MPUHLUIIAMHA U METOJAMU U3MEHEHUSI OpraHu3alllH;

M3Y4YUTh HMCTOYHMKH, a TaKkXke CcHocodbl (popMHpoBaHUS,
OpraHU3alMOHHON KYJIbTYpHI;

pUOOPECTH MPAKTUYECKNE HABBIKH 110 YIIPABJICHUIO H3MEHEHHEM MOTHBAIH IIE€PCOHANIA;

MOJIyYUTh HEOOXOAMMBIE 3HAHUS JJIS TOrO, YTOOBI MPAaBUIBHO (POPMHUPOBATH PAOOYHE IPYIIIBHI C
y4eToM (akTOpOB TPYIIOBOM CIJIOUEHHOCTH U TICUXOJIOIMYECKOH COBMECTUMOCTH, UCIOJIB30BaTh
npu  (GOpPMHUPOBAHUM KOMaHJ THIIOJIOTHYECKHE NPOPMIM JHMYHOCTH C IIeNbl0  oOecreueHus
3¢ PEeKTUBHBIX N3MEHEHHUI B OPTaHU3aIIAH.

pPa3sBUTHA n HU3MCHCHUA



TpeGoBanns Kk pe3yjbTaraM OCBOCHHMS JMCHUILIMHBI: [POLECC M3YYEHMS JAUCLUIIIMHBI
HarpaBjieH Ha (OpPMHUPOBAHUE JIEMEHTOB ClIeyoNuX KoMreTreHnuii B coorBeTcTBuu ¢ ['OC BITO
10 HanpasieHuto NoArotoBku 38.04.02 MeHeKMEHT:

oowexyromypuoix (OK): ‘
OK-3 I'oTOBHOCTB NEHCTBOBATH B HECTAHAPTHBIX CUTYALMSIX, HECTU COLMAJIBHYIO U
STHUYECKYIO OTBETCTBEHHOCTbH 3 MPUHSTHIE PEIICHUS
OK-4 ['oToBHOCTB K cCaMOpa3BUTHIO, CAMOPEATU3AINH, UCTIOIb30BAHUIO TBOPUECKOTO
NoTeHIIana
oowenpogpeccuonanvuvix (OIIK):
OIIK- 2 CrHocoOHOCTh OPraHU30BBIBATH MTPOLIECC YIPABICHHS OpraHU3alueH
OIIK-4 CriocoOHOCTh CaMOCTOSTENIBHO IPUHUMATD PELLIEHUE U HECTH OTBETCTBEHHOCTD 3a
UX pealln3aluio
OIIK-7 CniocoOHOCTh K TUIAHUPOBAHUIO M OPTaHW3allM MHHOBAIIMOHHOM JIESITEIIbBHOCTH

OIIK-16 CriocoOHOCTh (hOPMHUPOBATH KOJJICKTHB U PYKOBOJUTH UM
npogheccuonanvuvix (I1K): ‘

[1K-4 CriocoOHOCTh HETMOCPEACTBEHHO y4acTBOBATh B OPTraHU3AINHU Pa3IMIHBIX (hopM
00y4yeHHMsI Ha IPEANPUITUH, OPTraHU3aLUU
[K-11 CrniocobHOCTH (hOpMHUPOBATH IENIEBBIC TPYIIIBI, OPHEHTUPOBAHHBIC HA BHIIIOJHEHHE

HUOKP, ocymectBnate ynpasienue v 3¢ (HeKTUBHOE UCIOIb30BaHUE X MOTEHIHAIA

B pe3yabrare n3ydyeHust yueOHOM TUCHMIIIMHBI CTYAEHT A0JIZKEH:
3HaAMb:

0a30Bble MOHATHUS YIPABICHUS U3MEHEHUSMHU, UX B3aUMOCBS3b U B3aUMOOOYCIIOBIEHHOCTD;

COLIMAJIbHBIE MEXAHU3Mbl B3aUMOAECHCTBUS JUYHOCTH M OPraHU3allud, UX U3MEHEHHUS B Cilydae
HE00XO0IUMOCTH;
ymembo:

UCIOJb30BaTh CHUCTEMY 3HAaHUN B 00JAacTH YHpaBieHHUS H3MEHEHUEM IIOBEACHUS JIIoJed Ha
MpeaNnpUsATHH (KOMIIAHUH);

UCIOJIb30BATh IOJIyYCHHbIE 3HAHUS, C IENBI0 MPaBHJIBHOIO (OPMHUPOBaHUS pabouux TpyHm c
y4eToM (aKkTOpOB IPYIIOBON CIJIOYEHHOCTH U IICUXOJIOTHYECKON COBMECTUMOCTH;

MPUMEHSATH IPAKTUYECKHE HaBBIKKA IO KOMaH1000pa30BaHuUIO;

BBISIBJISTH MTPOOJIEMBI IIPH aHAJIN3€ KOHKPETHBIX CUTYallMi U Mpeajarath crocoObl X pelIeHus B
00JIacTH yIpaBJIeHUsI U3MEHEHUSIMU B ITOBEICHUM JIIO/IeH Ha IPEINPUATHH;

CHUCTEMAaTHU3HpOBaTh, 00001IaTh HHPOpPMAIMIO, TOTOBUTH O030pbI IO BONpocaM B o00JacTU
YIIPaBJICHNS U3MEHEHUSIMY,
enademp:

cioco6amMu (OPMHUPOBAHMSI W PA3BUTUS OPraHU3ALMOHHON KYJIbTYphl C ILEJIbIO YIPABICHUS
M3MEHEHNEM NOBE/IEHNUS TPYIIIL;

HaBBIKAMH CaMOCTOSITEJIbHOIO W3y4EeHUs] U MPUOOPETEHUS] HOBBIX 3HAHUI B 00NACTU yHpaBIICHUS
WU3MEHEHUSIMH, TMPOQECCHOHAILHON apryMeHTaluu Npu pa30ope CTaHAAPTHBIX W HECTAHIAPTHBIX
cuTyanui B cpepe yrpasieHHs MOBEJEHUEM UHAUBULYYMOB U TPYIIIL;

CIIOCOOHOCTBIO IOCTaBUTH 1€Jb U CHOPMYIUPOBATh 3a/ayM, CBsI3aHHbIE C peanu3anueit
npoeCCHOHATBHBIX (QYHKIIUH.

3. COIEP)KAHUE TUCHUATIIIMHBI 1 ®OPMbBI OPTAHU3AIIAN YYEBHOT'O
MPOILIECCA

Hpe}IMeTOM JUCIMITIIMHBI «YI'IpaBJ'IeHI/Ie HN3MCHCHHUAMIN) SABIIAOTCA BOITPOCEHI
OpraHnu3allMOHHOI'O0 Pa3BUTUA U HpO6JICM OpraHnu3alluOHHBIX HBMCHCHHﬁ, HU3YUCHUC W aHaJlu3



CYUIECTBYIOIIUX MOAENENd M METOJOB (MHCTPYMEHTOB) YIPABIEHUS OPraHU3aLMOHHBIMU
W3MEHEHUSMH.

Kypc npegycmaTpuBaer mHNpOBEICHUE MPAKTUYECKUX 3aHATHI. [[18 MOJHOro ycBOEHHUS
MaTepuaiga HeoOXoAMMa CaMOCTOsATENbHas padoTa CTyJAEHTa MO 3aKPeIJICHUIO 3HAHWW, YMEHUN U
HAaBBIKOB, II0JyYEHHBIX HA IPAKTUYECKUX 3aHATHUAX.

Matepuan u3naraeTcs ¢ HCIOIb30BaHUEM 00BSICHUTEIbHO-UUTIOCTPATUBHBIX, IBPUCTHUYECKUX
U MCCIENOBATEIIbCKUX METOAOB IpenojaBaHusd. IIpu mnpoBeneHUM 3aHATHA HCHOIB3YIOTCA
MYJIbTUMEAUINHBIE MPE3EHTAlHUH, JIOKYMEHTAJbHbIE W AHMUMALMOHHBIE BUICOPOJIMKHA HAY4YHO-
II03HABATEJIBHOTO XapaKTepa, pa3AaToyHble MaTEpUAIIbl.

B yyeOHOM mpolecce HIMPOKO NPUMEHSIOTCS AaKTHBHBIE W HHTEPAKTHUBHBIE (OPMBI
IIPOBEJCHUS 3aHATUH (MPOBOIATCSA [EJIOBBIE, PpOJIEBBIE WIPbI, YIPABICHUYECKUE IOEAUHKH,
paccMaTpuBalOTCA TEMaTHYECKHE KEHChl, TUCKYCCHS, MOJeMHKa), BHEAYIUTOPHAsI CaMOCTOSITeNIbHAS
pabota, OalIbHO-pEHTHHIOBas CHCTEMa OLIEHKH YCIIEBAEMOCTH, JHMYHOCTHO-OPUEHTHUPOBAHHOE
oOydeHue, mpodieMHOE 00yUYCHHE.

B ywyeOHOM mpomecce HCHOJB3YIOTCS HMHTEPHET-pECYpChl MO  JaHHOMY  KYypCy;
paccMaTpuBaroTCs 3a/1a4k, MAKCUMAaJbHO MPUOIMKEHHbIE K KOHKPETHBIM IPAKTHUECKUM CUTYAIIHSIM,
TECTBI, CAMOCTOATENbHAs pad0Ta; KOHTPOJIbHBIE PAOOTHI.

CaMmocrtosiTenbHass paboTa CTYAEHTOB MpeAyCMaTpUBAaeT MOATOTOBKY K MPaKTHYECKUM
3aHATHUSIM, U3y4eHUE Y4eOHOH M METOJMYECKOM JUTepaTyphl, aHHOTALMH cTaTed, MOATOTOBKY U
3aIlUTy PEe3yIbTaTOB COOCTBEHHBIX HAYUHBIX UCCIICJOBAHUA.

TemaTudyecKUuil NJIaH AU CUUILIMHBI «lepaB.JIe}me HU3MCHCHUAMMN

Tembl ‘ Kpartkoe coaep:xaHue TeMbl
CoaepxarebHbIH MOYIb 1
CymHocTb u cnenuguka ynpapjaeHHs H3MeHCHUAMH

Tema 1. lTpupona 1.1. CymHOCTb U THUIIOJOTU3ALMS OPTraHU3aMOHHBIX U3MEHEHUH.
M3MEHEHUN 1.2. Uenu u npenyciioBusi yrpaBieHHUs] U3MEHEHHUSIMH.
1.3. TenaeHIMH TIOOATBHBIX, PETHOHATBHBIX W OPTraHHU3AIMOHHBIX
W3MEHECHUM.

1.4. Twumel opraHU3aIyil M0 KPUTEPUIO PEarupoOBaHUS HA U3MEHEHUSI.
1.5. Moaenu peanu3zaiui H3MEHEHHIH.

Tema 2. 2.1. Dransl porecca ypaBiIeHUs H3MEHEHHUSMHU.
VYpasnenue 2.2. XapakTepucTHKa OCHOBHBIX CTpaTernii H3MEHEHUH.
IPOLIECCOM 2.3. OcobeHHOCTH YNpaBlIeHHS W3MEHEHHSIMH Ha pa3UYHBIX STarax
WU3MEHEHUN KU3HEHHOTO LIMKJIa OpraHu3aliy.
2.4. IlpaBuia mpoBeieHUs] N3MEHEHUH.
Tema 3. 3.1. CymHOCTb U NPUHLHUIIBI CO3/IaHUS KOMAH/.
dopmupoBaHue 3.2. DddexTHBHOCT pabOTHI KOMAH/IHI.
KOMaH/bl JJIs 3.3. OCHOBHBIE 3Talbl pa3BUTHS KOMaH/IbI.
CTpaTernuecKuxX 3.4. CutyanmoHHOE JIMJIEPCTBO B IIPOIECCe KOMAaH000pa30BaHHUS.
U3MEHEHUN

CoaepikaTeJbHBIA MOAYJIb 2
IIpeoojieHue COMPOTUBJIEHUS H3MeHEHUSIM

Tema 4. [Tpuunnsl 4.1. JIM4yHOCTHOE BOCHPHUSITHE U3MEHEHUH.

COIIPOTHUBIICHUS 4.2. CrpaTeruu COnpoTUBICHUS.

U3MEHEHHSM 4.3. Cramuu pOSIBICHUS COTTPOTHBIICHUS H MOJIENTb CHIIOBOTO TIOJISL.
Tema 5. 5.1. OcHOBHBIE MOAXO/IBI K YCTPAHEHUIO CONPOTUBIICHUS U3MEHEHUSM.
VYcerpanenue 5.2. Texuonoruum npoUIAKTUKA M TPEOJNOJIEHUS CONPOTHUBICHUS
COIPOTUBIICHUS M3MEHEHUSM.

U3MEHEHHSIM

Tema 6. 6.1. CoBpeMEeHHBII HHCTPYMEHTApUN BHEAPEHUSI N3MEHEHHUI.




NucTpyMeHTHI
MIPOBEICHUS
H3MEHEHHI

6.2. PenHXuHUPUHT OU3HEC-TIPOIIECCOB.
6.3. OpraHu3aiioHHOE pa3BUTHE.

6.4. YripaBieHue 3HaHUSIMU U OPTaHU3aIIMOHHBIM O0yUEHUEM.

Tema 1.
Crpararemsl
YIPaBJICHUYECKOTO
BIIMSIHUS U
B3aUMOJCHUCTBUS B
nporecce
YIPaBJICHUS
W3MEHCHUSIMHU

7.1. YrpaBieHue BHUIMaHUEM.
7.2. CKpbITHE HAMEPEHUH.

7.3. MonenupoBaHue yCaoBUil.
7.4. U3meHeHue cTeneHu 3HaYuMOCTH.

7.5. YpaBiieHU€E IOBEECHUEM.

CTpyKTypa AUCHMILUIMHBI «YTIPpaBjieHHe U3MeHEeHUIMM
10 BHJIAM y4eOHOii 1eATeJIbHOCTH IJIsI MAaTUCTEPCKOi mMporpaMmal «MeHeI:KMEeHT B
00pa3oBaHUMN»

KoaudecTBO 9acoB

Ounas ¢popma

3aounas ¢gopma

B T.U. B T.U.
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CoaepxarebHbIH MOYJIb 1
CymHocTh U cnenu@uka ynpaBjieHusi H3MeHeHHAMH
Tema 1. 1Tpupona
M3MCHCHHIT 14 | 1 1 - 112 - 14 1 05|05 | - 13 -
Tema 2. YupasneHue
P |18 22| -1 - |18|1|1]-|16] -
POIIECCOM M3MEHEHHH
Tema 3. DopmupoBaHue
KOMAaH/IBI JIJIS
ARLA 20| 2|2 | -|16] - 20|21 |1|-|18] -
CTpaTernuecKux
VW3MEHEHUH
Hroro mo
coJepKaTeJIbHOMY 52 5 5 - 42 - 52 | 25|25 - 47 -
Moy 1
Conep:kaTeabHbI MOTYJIb 2
IIpeoo/ieHue cONMPOTHBJICHUS H3MEHEHUSIM
Tema 4. [Tpuunnsl
CONPOTHUBIIEHUS 12 1 1 - 10 - 12 | 0,505 - 11 -
U3MEHEHHSIM
Tema 5. YcTtpaHnenue
COTIPOTUBIICHUS 14 | 2 2 - 110 - 14 | 1 1 - 12 -
U3MEHEHUSIM
Tema 6. UucTtpymMeHTBI
IIPOBEICHUS U3MEHEHUN 141 2 2 -1 10 ) 1411 1 ) 12 )




Tema 7. CtpaTrareMsl
YIPaBJICHUYECKOTO
BIIUSIHUS U
B3aMMO/ICUCTBUS B
Ipolecce yupaBieHUs
M3MEHEHUSIMU

16

12

16

14

HToro o
co/Iep KATeJIBLHOMY
MOIYJII0 2

56

42

56

3,5

3,5

49

Bcero uacos

108

12

12

84

108

96

1. CymHOCTb NOHATHUS «YIPABIECHUE U3MEHECHUSIMMI.

2. 3HayeHue OpraHU3alMOHHbIX U3MEHEHUN.

3. Llenn ynpaBieHus: N3MEHEHUSMHU.

4. TIpenycnoBust yrpaBieHUs: U3MEHEHUSMH.

5. Buapl n3aMeHeHui B A€SITENbHOCTH 00pa30BaTEIbHON OpraHU3alllu.

6. TenneHunu ri106aabHBIX, PETMOHAIBHBIX U OPraHU3alMOHHBIX U3MEHEHU.
7. Mopgenu peanu3ainuyd U3MEHEHUH.

8. O0BEKTHI TPeOOpPa3OBaAHUIA.
9. OcHOBHBIE IPUYUHBI, TOOYKAAIOIINE OPraHU3aLUH K IIepeMEHaM.
10. XapakTepucTHKa OCHOBHBIX CTpaTeruii N3BMEHEHUH.

11. Dramnbl mpoliecca ynpaBieHUs] U3MEHECHUSIMHU.

12. OcHOBHOE COJEep)KaHUE YIPABICHUS U3MEHEHUSIMH B OpPraHU3AllMM, €ro BIUSHUE Ha
YIIPaBICHYECCKHE MPOIIECCHl U KOHKPETHBIC TIPOSBIICHUS PE3YJIbTATOB.

13. OcobGeHHOCTH ympaBlieHHsI U3MEHEHUSMHU Ha Pa3IMYHBIX dTanax >KU3HEHHOTO IIMKIIA

opraHu3aluu: CTaauAa 3apOKACHUA.

14. OcobGeHHOCTH YIIPpABJICHUA U3MCHCHHUAMHA Ha PA3JIMYHBIX 3TallaX JKU3HCHHOI'O IUKJIA

opraHu3aluu: CTaauAa pocTa.

15. OcobGeHHOCTH yIIpaBiICHUS] U3MEHEHUSIMA Ha PAa3IMYHBIX 3Talax >KU3HEHHOTO IMKJIa
OpTaHM3aINH: CTAIUs 3PETOCTH.
16. OcobeHHOCTH yIpaBJCHUSI U3MEHEHUSIMUA Ha PA3IMYHBIX dTanax *KU3HEHHOTO UK

OpraHM3alu: CTaaus Claja.
17. Opranuzanus kak 0ObEKT YIpaBJIE€HNS U U3MEHEHUS.

18. MicTouHMKM OpraHU3al[MOHHBIX N3MEHEHHH.
19. [IpaBuia mpoBeAeHUST N3MEHEHUH.
20. DspomonMs NOpeACTaBICHUH O XapakTepe B3aMMOJAEHCTBHS OpraHu3aluit

OKPY’KEHHEM.

Coaep:karebHblii MOTYJIb 1
CymHocTh U cienuduka ynpaspjieHus U3MeHEHUSIMHU

21. PuakTUBHBIC OpTraHU3AIUU: HEIOCTATKH U MIPEUMYIIIECTBA.
22. VIHaKTUBHBIC OpTaHU3AINH: HEIOCTATKH W TPEHMYIIIECTBA.

23. [IpeakTuBHBIE OpraHU3aMK: HEAOCTATKU U MPEUMYILECTBA.

24. TlpenmymecTBa MHTEPAKTUBHBIX OPTaHU3AIUH.

25. JlnarHocTHKa CUTYyaIluH Kak pabounii KOHTYp MOJETH U3MEHEHUI.
26. KpuBast MOpaJIbHOTO COCTOSTHHSI: MEHTAJILHBIC 3TAIlbl H3MEHEHUH.
27. Teopust Kypra JleBuHa kak OCHOBa BHEIpEHHUSI U3MEHEHUH.

28. CymHOCTb U TIPUHIIMIIBI CO3/IaHUST KOMAaH/I.

29. Db dexTuBHOCTH PaOOTHI KOMAH/IBI.

4. KOHTPOJIBHBIE BOITPOCHI 1O JUCHUIITIMHE




30. XapakTepHucTHKa «IIPOU3BOJICTBAY» KaK CTaJUM Pa3BUTHUS KOMAaHbI COTJIACHO TCOPHH
K. bnanmapa.

31. XapakTepucTHUKa «OPUEHTALMN» KaK CTaJUM Pa3BUTHUS KOMAaH/bI COTJIACHO TEOPHH
K. bnanmapa.

32. XapakTepuCTHUKa «pa30vyapoBaHUeE» KaK CTAJAUU Pa3BUTHS KOMAH/bI COTJIACHO TEOPUU
K. bnanmapa.

33. XapaKkTepuCcTUKa «MHTETpallin» KaK CTAAUM PAa3BUTHSA KOMAaHJbI COTJIACHO TEOPHH
K. bnanmapa.

34. XapakTepucTUKa CTUIEH PYKOBOJCTBa KOMAaHIOM.

35. XapakTepucTuka «BH3MPOBAHHUSA» KaK CTWIA PYKOBOJACTBA KOMaHIOH COIJIACHO
teopuu K. brnanmapa.

36. XapakTepucTHKa «OpraHM3allii» Kak CTWJIA PYKOBOJACTBA KOMaH/IOH COIJIAaCHO
teopuu K. brnanmapa.

37. XapakTepucTHKa «COTPYJHHUYECTBAa» KaK CTHUJS PYKOBOJCTBA KOMAaHIOH COIJIACHO
teopuu K. brnanmapa.

38. XapakTepuCTUKa «PEryJupOBaHMs» KaK CTHIS PYKOBOACTBA KOMAHJOW COIJIACHO
teopuu K. brnanmapa.

39. MarepuanbHble HHCTPYMEHTBI CTUMYJIMPOBAHUS TpyJa: CTaOMIIbHbIE U BapHATUBHBIE
MaTepuaIbHbIE BHIIIATHL.

40. MatepuajibHble MHCTPYMEHTHI CTHUMYJIHMPOBAaHUS TpyJa: ydyacTHe B HpUOBUIM U B
Karurasie.

41. YcnoBHO-MaTepHaIbHble MHCTPYMEHTBI CTUMYJIUPOBAHMS.

42. HemaTepuaibHble HHCTPYMEHTBI CTUMYJIMPOBAHUS TPY/a.

Coaep:karejbHBIH MOIYJIb 2
IIpeonoeHue cONPOTUBIEHUSA H3MEHEHUSIM

43. CymHOCTb MOHATHUS CONPOTHBIICHHUS N3MEHEHHSIM.

44. YpoBHU CONPOTUBIICHUS.

45. IlpuyuHBI CONMPOTUBIICHUS U3MEHEHUSIM.

46. Tunsl peakuu Ha TpoBoauMble u3MeHeHus (1o B. Hetoctpomy, K. JleBucy).

47. Tunbl NOBEIEHUS! COTPYAHUKOB.

48. Buibl CONPOTUBIIEHUH OpraHU3allMOHHBIM U3MEHEHUSIM.

49. ®opMBI IPOSIBIICHUS] CONPOTUBIICHHUS PAOOTHUKOB H3MEHEHUSIM.

50. Crpareruu conpoTUBIEHUS.

51. Mojeinb CHII0BOrO MOJIS.

52. OCHOBHBIE MOJXO/bI K YCTPAHEHUIO COITPOTUBIICHUS] U3MEHEHUSIM.

53. TexHonoruu NpopUIAKTUKH U IPEOJOJIEHUS CONTPOTUBIEHUS U3MEHEHUSIM.

54. MeToap! ynpaBieHHUs U3MEHEHUSMU.

55. Mertozpl, ¢ MOMOMIbIO KOTOPBIX MOKHO YMEHBLIUTh WJIM IOJIHOCTbIO YCTPaHWTH
COINPOTHBIIEHUE B OPTaHU3ALNH.

56. CoBpeMeHHBII HHCTPYMEHTapUii BHEIPEHUSI N3MEHEHUH.

57. PenH>XMHUPUHT OM3HEC-TIPOIIECCOB.

58. Opranu3aimoHHOE Pa3BHUTHE.

59. YnpaBneHue 3HaHUSIMU ¥ OPTraHU3allMOHHBIM 00yYEHHEM.

60. [luki ynpaBiaeHYeCKOT0 B3aUMOICUCTBUS.

61. DKOJIOrMYHOCTH YNPABIEHUYECKOI'O MBIIITICHHUS.

62. [IpuemMpl HETMHEWHOTO YIIPABJIEHYECKOTO BIUSHUS U B3aUMOIEUCTBUS.

63. IloHsATHe M YCIIOBUS HCIOJB30BaHUS CTPaTareM YIpPaBIEHYECKOTO BIUSHUA U
B3aUMOJICUCTBUSL.

64. Ctpararemsl 1j1s1 yIIpaBJIeHNs] BHUMaHHUEM.

65. CtpaTtareMsl [U1si CKpBITHSI HAMEPEHUIA.



66. Ctpararemsl AJ1s1 MOJEIUPOBAHUS YCIOBUIL.

67. CTpaTaremsbl JJisi ©3BMEHEHHUS CTENEHN 3HAUMMOCTH.

68. Ctpararemsl AJisl yIIpaBJICHUs IOBEICHUEM.

69. Crieru¢uka UCIIOIb30BaHUS CTpaTareM ynpaBJIeHYECKOrO BIMAHHS U B3aUMOJICHCTBHSI.

5. OBPA3EI 3AJAHUSA MOJAYJIBHOI'O KOHTPOJIA

Bapuant No

1. YnpaBnenue u3MEHEHUSIMH - 3TO. ..

2. nentuduuuposats onpeaeneHue. MHpopmanmonHoe BO3AEHCTBIE HA OTAEIbHBIX JIIOJIEH U UX
00BEAMHEHHUS - 3TO. ..

3. Ilepeuncinre OCHOBHBIE BU/Ibl U3MEHEHHM.

4. HapucyiiTe KpUBYIO MOPAJIBHOTO COCTOSIHHSI (MEHTAJIbHBIE TAIbl IPeoOpa3oBaHuN).

5. Ilepeunciure 3Tansl BHeApeHus usmeHenuii no K. Jlepuny.

6. K ocHOBHBIM MeTOo1aM yOeX1alolero BO3AeHCTBUSI OTHOCHT. ...

7. Ilepeunciure cTaguu pa3BUTUS KOMaH bl B cooTBeTcTBUU ¢ Teopuer K. bnanmapa.

8. K 0OCHOBHBIM ITpU3HAKAM KOMAH/Ibl OTHOCHT. ...

9. IlepeuncinTe OCHOBHBIE CTUJIM PYKOBOJICTBA B COOTBETCTBUU C Teopueid K. bianmapa.
10. K HemarepuanbHbIM HHCTPYMEHTaM CTUMYJIMPOBAaHUS IIEPCOHANIA OTHOCAT (MpuBeauTe 3
npumepa). ...

6. KPUTEPUU OHEHUBAHUA 3ATAHUS MOAYJIBHOI'O KOHTPOJISA

MakcumanbpHast o0mas cymMma OaijioB, KOTOPYIHO MOXKET TIOJIYYUTh CTYACHT, YCIICITHO
oTBeTHB Ha Bce 10 BompocoB B pamkax rpymnmnosoro onpoca KBU3, cocrasnser 20 6amios.

3a KaXKJplii MpaBUIIbHBIN OTBET 2 Oalljia, 3a YaCTUYHO MPaBUIbHBIN OTBET Ha Borpoc oT 0,5 10
1,5 6amnos.

7. KPUTEPUM OLIEHUBAHUS CAMOCTOSTEJIBHOMN PABOTHI

Opeanuzayuonno-yuebnas paboma cmyoenma B ayJUTOPUU OLICHWBAETCS Ha OCHOBE TAKHUX
KPUTEPHEB KaK IOCEIMAeMOCTh 3aHITHH, aKTHBHOCTH BO BPEMs NPOBEACHUS 3aHATHI (BOIPOCHI
MIPENoIaBaTeNll0 M0 paccMaTpUBAaeMOW TeMe, ydacTHe B OOCYXJEHUM NPOHJIEHHOro Marepuala,
pellieHre CUTYaIHid, y9acTHE B YIPABICHYECKHUX TTOSNHKAX U T.II.).

Camocmosmenvras paboma (exnouasn evinoanenue CPC u UPC) ouenuBaercs B 20 Ganos.
B paspese oTAeTbHBIX TEM OIICHHMBAHUE OCYIIECTBISIETCS CIEAYIONIMM 00pa3oM.

OunenuBanne CPC u UPC no gucuuminge «YnpasJjeHue U3MEHCHUsIMID)

Ne Tema CPC npc | Hroro
n/n o TeMe

ConepxareJibHbIA MOAYJIb 1
CymHocTh U cnenuduka ynpaBjaeHHs H3MeHEHUIMH

1 | llpupona nsmenenuit 1 - 1

2 | YrpasieHue nMpoueccoM H3MEHEHUH 2 5) 7

3 DopMHUpOBaHUE KOMAH/IbI I CTPATETUYECKUX 5 5
U3MEHEHHUSIMU

HToro no coaep:xxkarejibHOMY Moay.iio 1 5 5 10




ConepxareJbHbIH MOIYJIb 2
IIpeonoeHue cONpOTUBIEHUSA U3MEHEHUSM

4 | IIpu4uHbI CONIPOTUBIIECHUS U3MEHEHUSIM

1 - 1

5 | YcTpaHeHue COpOTUBICHUS N3MEHEHHUSM 1 - 1

6 | MHCTpyMEHTHI IPOBECHNS U3MEHEHUI 1 - 1

7 | Crpararemsl ylpaBJIeHUECKOI'O BIMSIHUSA U B3aUMOJIECHCTBUS B 9 5 7
IPOLIECCe YIPaBIICHHs M3MEHEHUSIMU

HToro no cogepkarebHOMY MOAYJIIO 2 S) ) 10

Bcero no CPC nu UPC 20

8. HHANBUAYAJBHOE TBOPYECKOE 3AJJAHUE

B pamkax mepBOro cojep>kaTelbHOrO MOJIYJs Ha MpUMepe BBIOPAHHOIO MarucTPaHTOM
npuMepa BHEAPEHUS W3MEHEHUW B OPraHMU3alMI0 CTPOUTCS KOTHUTHBHAs KapTa U TOJIE CUJ, Ha
OCHOBE KOTOPBIX JIal0TCA PEKOMEHIAIUH M0 3P(HEKTUBHOMY YIPABICHUIO H3MEHEHUSIMHU.

B pamkax BTOpOro coaepkareapHOTO MOMIYJSl MarucTpaHT pa3pabaTbiBaeT CcTpaTaremy
yIPaBICHUYECKOTO BIUSHUS U B3aMMOACHCTBUS JUIsl PEUICHHS] KOHKPETHON CHUTYAIlUH, OTpaskKaroleit
BHEJIPEHUE U3MEHEHUN B OpraHU3aIliu.

9. KPUTEPUU OHEHUBAHUSA UHANBUAYAJBHOI'O TBOPYECKOI'O 3AJIAHUS

CTyneHT TOTOBHT TIPE3CHTAIMIO WHIMBHIYaJbHOTO 3aJlaHUsl M 3alluIlacT e¢ Ha
MIPAKTUICCKOM 3aHSTHU.

AHajguTHYeCKOe O0OCHOBaHHME PA0OT JOHKHO OBITh BBIMOJHCHO TI'PAMOTHO, Ha OCHOBE
KOHKPETHBIX TCOPHIA U METOJIUK, TOJKHBI OBITH CACIAHBI COOTBETCTBYIOIINE BHIBOIBI U TIPEIOKCHBI
KOHKpETHbIe pekoMeHmanuu. Kaxaoe 3agaHMe OIEHUBAeTCS MakKCHMajabHO B 5 OammoB. Takum
o0pa3oM B IIeJIOM WHANBUAyaIbHAS paboTa oneHuBaeTcs B 10 6amios.

10 GanyoB — MOJIHOE COOTBETCTBUE Pa3pabOTOK TPeOOBAaHUSAM K COJEP)KAaHUIO, OTCYTCTBHE
OIMMOOK YIPABIEHYECKOT0, ASKOHOMHYECKOTO M TpaMMaTHYECKOTO Xapakrtepa. I[Ipe3eHTamus
OTpa)kaeT BCE acleKThl BOMPOCa U MOATOTOBJICHA HAa BELICOKOM YPOBHE.

6-9 6ayioB — B Mpe3eHTAIMU B OOJIBINCH CTETICHH eCTh JIUIIh MOBEPXHOCTHAS OTHCATEIbHAS
4acTh WM €CITH 00OCHOBAaHUE M PEKOMEH/IALUU COJEPKAT OLITUOKH.

Jlo 6 GamtoB — cosiepkaHne MaTepraia He PacKpPhITO B TIOJTHOM Mepe.

10. KPUTEPUY OLIEHUBAHMSA OBIIEN YCIIEBAEMOCTH

OOmiast oneHKa 3HaAHUW CTYAEHTOB MO AMCUUIUIMHE TpoBoguTcs nmo 100-0anabHOM ImKase
COTJIaCHO TAKUM KPUTEPHUSIM:

Conep:xarejibHbIe MOAYJIH Bua pa6orsl Bbanabl
OpranuzanroHHO-y4yeOHast paboTa CTyieHTa B 30
ayJIUTOPUHU

CoieprkaTenbHbIH MOIYIb 1 CamocrosiTenpHas pabora 10
MonyibHast KOHTPOJIbHAS padoTa 20
Hroro 60
OpranuzannoHHO-y4yeOHast paboTa CTyieHTa B 30
. ayJIUTOpUn
ConepoicatennHbIi MOyih 2 CamocrosrenbHas pabora 10
Hroro 40
OO01mumii utor (3auer) 100




Iopsinok oneHUBAHUS Y4eOHBIX TOCTHKEHUH 00yYarOIUXCS

OmeHka o Ouenka o 100- O1ieHKa 1Mo rocy1apCTBEHHOM IIKaje
wkane ECTS | GannbHol mikane | sk3ameH, qudhepeHIMPOBAHHbIN 3a4eT 3auer
A 90-100 5 (OTJIMYHO) 3a4TCHO
B 80-89 4 (xoporio) 3a4TECHO
C 75-79 4 (xopor1o) 324TEHO
D 70-74 3 (yIOBIETBOPHUTEIIHHO) 3a4TECHO
E 60-69 3 (YIOBIIETBOPHUTEIIHLHO) 324TEHO
FX 35-59 2 (HeYJIOBJICTBOPUTEIILHO) C HE 3a4TEHO
BO3MO>KHOCTBIO TIOBTOPHOM aTTEeCTAIlUU
F 0-34 2 (HeYJOBJICTBOPUTEIIHLHO) C HE 3a4TEHO
BO3MO’KHOCTBIO IIOBTOPHOU CIa4yM IIPH
YCJIOBHH 00s13aTEIBHOTO Habopa
JIOTIOTHATEIHLHBIX 0aJI0B

13. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE YYEBHOI'O TIPOLECCA

YueOHble 3aHATHS TPoBOAITCS B 7-M (yi. UentockuHues, 186) u 5-M yueOHbIX Kopiycax (yiI.
Yemockunues, 189 B) yHuBepcutera. [lnsi mnpoBeaeHMs] NPAKTUUYECKUX 3aHATHH TpedyeTcs
ayauTopusi, 0O0OpyIOBaHHas MEJIOBOM WJIM MapKEpHOH [TOCKOW, MyIbTUMEAMMHBIA MPOEKTOpP H
9KpaH, HOYTOYK, KOMIUIEKT y4yeOHOM Mebenu sl CTyIeHTOB, pabouee MecTo mpenoiaBareiisi. Beixon
B MlHTEepHET IPOBOIHOM WK C UCHOIb30BanueM Wi-Fi.

JIJist caMOCTOSATEIbHOM pabOThI HCIIONB3YIOTCSI TEKCTOBBIC U AJIEKTPOHHBIC pecypchl HaydHoit
OMOIMOTEKH YHUBEPCHUTETa M JAPYTrUX OJIIEKTPOHHBIX OUONMMOTEYHBIX 0a3 JaHHBIX, Yy4eOHO-
METOJIMYECKOE OOecIieueHre, MPEICTAaBICHHOE B YUeOHO-METOAMUeCKUX KabuHeTax 7-ro (ayn.108) u
5-ro yueOHbIX KopmycoB (ayn. 207), mMaTepuanbHO-TeXHHUYecKas Oa3a ydeOHOI nabopaTopuu
«[Ipobnemsl ympasnenus» kadeapbl MeHekMeHTa u «MexxkadeapaibHoil yueOHON abopaTopuu
3a04HOM (OPMBI OOYICHUSY.

14. PEKOMEHJIOBAHHAS JIUTEPATYPA

Ne Koi-Bo Hanuune
n/n . IK3EMILISIPOB B | 3JICKTPOHHOM
HaumeHnoBaHMe 0CHOBHOI1 TUTepaTyphI
oudmoTeKe BepcHH B
JonHY IbC lonHY

1 |I'pummnua Y. B. YnpaBieHnue n3aMeHeHUsIMU: yueOHOe mocoOue
1uist Maructpatypsl. / Y. B. I'pumnna. — J{onernx: ['OY BIIO +
«JouHY», 2019. — 120 c.

2 |'pummna U. B. YpaBneHne n3aMeHEeHHAMU: YI€OHO-
MeToandeckoe mocobue st maructparypsl. / M. B. I'pummna. — +
Honenxk: 'OY BIIO «/IorHY», 2019. — 100 c.

0 neuammnvix |2 21eKMpoOHHBIX
IK3eMnaApPo8  |pecypca

Haumenoeanuii: 2

Kos-Bo Hannume B
3K3eMILIsIpoB B | IBC «YHuBepcuT
HaumeHoBaHMs JONMOJTHUTEIBHOM JIUTEPATYPHI oudsMoTeKe ercKas
JdonHY OnoéaMoTeKa
«ONLINE»

1 praBHeHI/IC WHHOBAIIMOHHOH JI€TEIbHOCTHIO / +




T.A. Ucksauneposa, H.A. Kamenckux, JI.B. Ky3nenos u ap. ;
oA pen. T.A. UcksunepoBoii ; @MHAHCOBBIN YHUBEPCUTET
pu [IpaButensctBe P®. — Mocksa : [Ipomereit, 2018. — 354
C.

2 |Axmaea P.1. KomneHcalmoHHbIH MEHEKMEHT: YIIPABJICHUE
BO3HarpaxjacHuem padoTHukos / P.M. Akmaesa, +
H.I1I. EnudanoBa. — Mockaa : [Ipomereii, 2018. — 584 c.

3 |bmunHoB, A.O. Ynpasnenue usmeHenusiMu / A.O. BiuHOB,
H.B. YrpromoBa. — Mocksa : 3narenscko-Toprosas +
kopriopanus «/lamkos u K°», 2017. — 304 c.

4 |AbapaxmanoBa 3.P. [Icuxomorust MeHeDKMEHTa U On3Heca /
3.P. A6apaxmanoBa ; [loBomKckuil rocyaapcTBEHHBIH
TeXHOIOrHdYecknii yuusepeurer. — Momkap-Ona : TITTY,
2014. - 236 c.

5 ['ymeposa I'.W. YnpaBieHrue HHHOBAIMOHHBIMHU
npeobpazoBanusivmu / I.W. 'ymepoBa ; Akagemust HApOJTHOTO
xo3stiicTBa npu [IpaBurenscrBe Poccuiickoit denepannu. —
Mocksa : Mznarenbckuii 1oM «Jlemo», 2010. — 140 c.

6 |bnoxuna T. K. DxoHOMUKA 1 yIIpaBlieHHE HWHHOBAITMOHHON 1
opraHu3anue: yueoHuK Juis 6akanaspos u maructpos / T. K. | (Hay4.a0.6u601.
biioxuna, O. H. Beikosa, T. K. Epmonaesa; ®I'bOY BITIO JouHY)

PI"AUC. - Mockaa : [Ipocnekr, 2015. - 427 c.

.. 1 newammnwtii |5 31eKMPOHHBIX
Haumenosanuii: 6

IK3EMNIAD pecypcos
Bcezo no oucyunnune « Ynpasnenue usmenenuamu» 1 neuammnuouii 7 JNIeKMPOHHBIX
Haumenosanuii 8 IK3. pecypcos
Ne Kos-Bo Hamuue
/o IK3eMILISIPOB B |  JIEKTPOHHOM
IMepnonnyeckue u3ganus
oudmoTexe BEPCUM B
JonHY 9BC lonHY
1 |I'pummuna, 1. B. Koruutusaoe pasnooOpasue cyObeKTOB
KoJutaboparuu B mporecce ynpasieHus u3meHenusimu / 1. B. 1 +
['purrza // BecTHrK JJOHEIIKOTO HAMOHAIBHOTO YHUBEPCHUTETA.
Cepus B. — Jlonenk. — 2018. - Ne 3. - C. 72-77.
2 |['pummna, Y. B. TpanchopMaimoHHOE TUAESPCTBO B YIIPABICHUH
opranusanMoHHbIMU u3MeHeHusMu / M. B. I'pumuna // BectHuk 1 N
Honenkoro HanmoHansHOro yuusepcurera. Cepus B. — Jloneuk.
—2016. - Ne 3. - C. 28-35.
3 |I'pummna, U. B. AHanu3 AeCKpUNTUBHBIX MOJIETECH YIIpaBiIeHUs
u3MeHeHusMu B opranusanuu / Y. B. I'pumnuna // BectHrk 1 N
Honerkoro HarmonansHOro yuusepcutera. Cepus B. - JloHenk. —
2016 - Ne 1. - C. 41-51.
. 3 neuammnbwix 3 91eKmpoHHbBIX
Haumenosanuii 3
U30aHUA [pecypca

15. ”AH®OPMAIIMOHHBIE PECYPCbI

1. llenTp aucTaHUMOHHOTO OOpa3oBaHMs 3KOHOMHUYeckoro Qakynbrera JJonHY. — Pexum
nocryma: ef.donnu-support.ru



2. Hayunas OuOmmotexa J[OHEIKOro HAIMOHAJIBHOTO YHUBEpPCUTETa. — Pexum mocryma:
library.donnu.ru

3. LlenTp OIIGHKM W pPa3BUTUS MPOCKTHOIO YOpaBlieHWs. — PexuM  jmocryna:
https://www.isopm.ru/

16. MIPOTPAMMHOE OBECIIEYEHHUE

1. Windows 7 PRO (xopniopatusnas munieH3ust JJOHHY Ne 46484614);

2. Microsoft Office (kopnioparuHas smnensus JOHHY nunensus Ne 46472919);

3. Microsoft Visual Studio (mumensust mporpammbl DreamSpark mist BbICIIMX y4eOHBIX
3aBEJICHHI);

4, JInnensun GPL nis CBOOOTHOTO IPOTrPaMMHOTO oOecrieueHus: AHTUBUPYC
Kacnepckoro, Libre Office, Adobe Acrobat Reader, XPDF, Paint.NET.

Pabouast mporpamma paccMOTpeHa U IEpEeyTBEPIKACHA Ha 3aceaHnu Kadeapbl MEHEPKMEHTA
oYy BIIO «/louHY»

[Tporokoi Ne oT 20

W. o. 3aB. xadenpoit A. B. IlonoBsin

PaGouas mporpaMMa paccMOTpeHa U MepeyTBepkKACHA Ha 3acelaHnu Kadeapbl MEHEeHKMEHTA
oy BIIO «louHY»

[TpoTokomn Ne oT 20 1.

W. o. 3aB. xadenpoii A. B. IlonoBsin



https://www.isopm.ru/

