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VTBEPXKIAIO:
V. 0. ieKata SKOHOMHUECKOTO BaKyIbTeTa

21042020,

[IporpaMma rocynapcTBEHHOW WUTOrOBOH aTTECTAllMH coctaBneHa ¢ yuetom DenepanbHOro
FOCYZapCTBEHHOTO 00pa3soBaTe/IbHOrO CTAHAApTa BBICIUErO  0Opa3OBaHUs (®roC BO) mo
HampaBneHuio noarotoBku 38.04.02 MenemkmeHT (YPOBEHB MarucTpaTypbl), yTBEPXKIECHHOTO
npuka3oM MunKCTEpCTBa 0Gpa3oBanus 1 Hayku Poccuiickoi Deneparyy ot 30 mapra 2015 r. Ne 322
(c H3MeHeHUsMH U JononHeHnsMH oT: 9.09.2015 r., 13.07.2017 1)

Topsinka opraHu3audy y4eGHOro Ipolecca B 00pa3oBaTeIBHBIX OPraHH3alMsX BBICIIETO
npodeccronanbHoro obpasosanms Jlonenko#t Haponnoit PecriyGmuku, YTBEpXKASHHOTO NPHKA30M
MunncrepeTsa obpasosanus i Hayku JIHP Ne 1171 ot 10.11.2017 r. (¢ H3MEHEHHUAMH, BHECCHHBIMH
or 03.05.2019 r. Ne567); yueGHOro IiaHa H OCHOBHOH 00pa3oBaTelbHOH HPOTrpaMMBbI
«MeHe/KMEHT», HanpaBIeHHs nonroTosku 38.04.02 MenemkMent, paspaboranuex B [OY BIIO
«JloHeUKui HAllMOHAJIbHBIA YHHUBEPCHTETY.

PaspaboTuuk:

JIOKTOp 5KOHOMHYECKUX HayK, IOLEHT,

npodeccop Kaheapsl MEHEIKMEHTA A. B. Ilonossu
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JIOLIEHT Kadeapbl MEHEIDKMEHTA w E. O. Kpasen
Kanguaatr 3KOHOMHYECKHX HaYK,

JIOLEHT KadeaApbl MEHEPKMEHTA n C. H. T'opb6anb

[porpavMma yueGHOM MCLHMILIHEL yTBEPYK/ICHA Ha 3aCe1aHUU KadeIphl MEHE/DKMEHTA
IIpotoxon Ne 9a ot «07» anpens 2020 r.

W. 0. 3aB. kadeapoil MEHEIPKMEHTA ' A. B. Ilonossn

IIporpamMma y4eGHON AMCLMILUIMHBI 0J100peHa yueGHO-METOANIECKOM KOMUCCHEH SKOHOMHMYECKOrO
¢baxynbreTa

IIpotokos Ne 8 ot «20» anpens 2020 roaa

I[Mpencenarens YMK
E. H. Ctpenuna
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BBEJAEHUE

Llenvio TOCYNapCTBEHHONW HWTOTOBOM AaTTECTALIMM SIBJISIETCS YCTAHOBIIEHHWE CTEIEHU
COOTBETCTBUSI ypPOBHS KayecTBa IOATOTOBKM BBINYCKHHMKA, 3aBEPLUMBLIETO OCBOEHHUE
00pa3oBaTeNbHOI MPOrpaMMbl MaruCTPaTyphbl, OLEHKA YPOBHS C(POPMUPOBAHHBIX KOMIETEHIIUN
BBITYCKHUKA YHHMBEPCHTETAa IO HampaBieHuto noAarotoBku 38.04.02 MeHemKMeHT
(marucrepckas mporpamMma; MEHEKMEHT), TOTOBHOCTh K BBIMOJHEHHIO MPOGECCHOHATBHBIX
3aJa4 M COOTBETCTBHE €ro IMOJATOTOBKH TpeboBaHUsIM @DenepanbHOr0 TOCYAapCTBEHHOTO
oOpasoBarenbHOr0 cTaHmapTa Beicmiero obOpazoBanus (PI'OC BO) mno HampaBieHHIO
noarotoBku 38.04.02 MenemkmeHT (YpOBEHb MarucTparypbl), YTBEP)KICHHOIO IMPUKA30M
MunucrepcTBa oOpa3oBaHusi U Hayku Poccuiickoit @enepanun ot 30 mapra 2015 . Ne 322 (¢
M3MEHEHUSIMHU | JomojaHeHus My oT 13 uroms 2017 1.).

l'ocynmapctBenHass ~ uTOoroBass ~ arTecTalys  BBIIYCKHUKOB  YPOBHS  BBICHIETO
npodeccuoHaIbHOro oOpazoBaHus «Marucrparypay N0 HampaieHuto noarotoku 38.04.02
MenemkmeHT (Marucrepckas mporpamMma; MEHEHKMEHT) OCYIIEeCTBIACTCS Ha OCHOBAHUH
OLICHUBAHMsI CTENEHH OBJAJICHHS MPOPECCUOHATIBHBIMU 3HAHUSIMU, YMEHUSMH U HaBBIKAMH
BBIITYCKHUKOB C HCIIOJIb30BAHUEM METOJOB KOMIUJIEKCHOW JIMarHOCTHKHU: TOCYAapCTBEHHBIN
9K3aMEH U 3alluTa BBITYCKHOW KBaIM(UKAMOHHOW paboThl (B BHAE MarucTepcKoi
JICCepTaIim).

l'ocynapcTBeHHBI 53K3aMEH MPOBOJAUTCA IO HporpamMme, CoOJAEpKallled MepedyeHb
AKTyaJbHbIX M IMPAKTUYECKU 3HAYMMBIX TEOPETUYECKHX M TECTOBBIX 3aJaHUM, MPAKTHUYECKUX
3alaHuil U pPEeKOMEHJAlMM 10 IOJrOTOBKE K IOCYJapCTBEHHOMY 3K3aMEHY, B TOM 4HCIIE
KPUTEPUU OLEHKM 3HAHWM, YMEHUM M HABBIKOB CTYJIEHTOB. lIporpamma rocynapcTBEHHOIO
9K3aMeHa pas3pabateiBaeTcs Kadenpoir «MEHEHKMEHT» M YTBEPKIACTCsl YUYCHBIM COBETOM
SKOHOMMYECKOTO (aKyIbTeTa.

DK3aMEeHAIMOHHBIN OUJIET COCTOUT U3 2 TEOPETUUYECKUX BOIPOCOB, 7 TECTOBBIX 3aJaHUM,
MPAKTUYECKOrO 3aJaHus. OK3aMEHAlMOHHBIA OWIIET ompeneiseTcs B Hayalle JK3aMeHa B
mpoiiecce KepeObeBKH.

[lepeuenpb TeOpeTUUYECKUX BOIPOCOB U TECTOBBIX 3a/JaHUI, PUBEACHHBIA B IIPOrpamMmme,
TpeOyeT OT CTyAEeHTa 3HaHUM, YMEHUI U HABBIKOB I10 CIAEAYIOUIMM JUCIUILUIMHAM: MEHEKMEHT
opranmzaimii (cocraButens: Bepruns H.H.), ympaBienue wu3MeHeHHSMH (COCTaBHUTENb:
I'pummna  W.B.), ympaBnenue kadectBoM (coctaButenb: [op6ans C.H.), mnpoexTHbII
MeHeKMEHT (cocTtaButenb: Kpasen E.O.), crparernyeckoe MmiiaHHpOBaHUE M IPOTHO3UPOBAHUE
(cocraButens: Kpasenr E.O.), Metoas! uccienoBanuii B MeHexMeHTe (coctaButenu: [lomoBsH
A.B. u Komapuuukas E.B.), Teopus u mnpakTHKa NPHUHATUS YHOPABICHUECKUX pEIICHUH
(cocraButenb: EpemMenko A.A.), cOBpeMeHHbIN cTpaTernueckuii anaimus (cocrtaBurenu: [lomoBsH
A.B. u Bepruns H.H.), uHHOBanMoHHbIN MeHeUKMEHT (cocTtaBuTenb: Epemenko A.A.), Teopus
OpraHM3alyi U OpraHU3alMoOHHOE MoBeJeHue (coctaButenb: ['opbans C.H.).

IIpuBeneHHbIE B NpOrpaMMe 3a7adyd OTIMYAIOTCS MHOTOIUIAHOBOCTBIO. C MX IOMOIIBIO
MOJIETTUPYIOTCS BO3MOYKHBIE YCIIOBHSI pabOThl OyaylIMX MEHEIKEpOB Ha MpPEeaNpHUsITUH B
YCIIOBHSX, KOT/1a HEOOXOAMMO HAWTH MPaBHIBHYIO MOJIENb MOBEJCHUS, ONTUMAIbHOE pelleHUe
po0JIeMbl, OINpPENEIUTh OLIEHKY PEallbHOrO cOCTOsHUs mnpeanpustus. [lpu pemenun 3amau
CTYAEHT JOJDKEH IOKa3aTh yMeHHE 00O0O0IIaTh IMOJIyYeHHbIE TEOPETHYECKHE U NpaKTHUYECKue
3HAaHHS HA OCHOBE aHAJMTHYECKHUX PpacyeToB, 3HAHUS HOPMATHBHO-3aKOHOJATEIbHBIX aKTOB,
apryMEHTHUPOBAHHO IIPUHHUMATh YIPAaBICHUECKUE PEIIEHUS 10 pPa3IMYHBIM  acleKkTaM
JESTENIbHOCTH MPEANPUSATHS.

Brimycknas kBanudukannonnas padora (nanee — BKP) B popme BbimosHeHUs U 3a1IUTHI
MarucTepcKol JAuccepTalluy SBISIETCS 3aKIIOYUTENBHBIM 3TaroM OOy4YeHHUs CTyJeHTa Ha
COOTBETCTBYIOLIIEH CTYyMEHU BBICIIEro oOpa3oBaHMs. J[aHHBIH BUA UCHBITAHUS TO3BOJISIET
Haubosee MOJHO MPOBEPUTH OCBOCHHOCTH BBIMTYCKHMKOM IMPO(EeCcCCHOHAIBHBIX KOMIETEHIINH,
TOTOBHOCTbH BBIITYCKHMKA K BBIIIOJIHEHHIO BUJOB JEATENBHOCTH, NpeaycmMoTrpeHHbIx @PI'OC BO
0 HarpaBJIeHuto moAroToBku 38.04.02 MeHeKMEHT.
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[IpoBenenne rocynapcTBeHHOM wuToroBor arrecranmu B ¢dopme BKP mosBomsier
OJIHOBPEMEHHO PEIINUTD LIEIbII KOMIUIEKC 3a/1ay:

- CUCTEMAaTU3UPYET 3HAaHUS, YMEHHsS M HaBbIKH, MOJYYEHHBIE CTYJEHTaMHU BO BpPEMs
00y4eHUs U TIPU MPOXOKICHUU BCEX BUJIOB MIPAKTUKH;

- TMO3BOJISIET B KOMIUIEKCE TIIOBBICHUTH KaueCTBO Y4eOHOro IMpoliecca, KadecTBO
MOATOTOBKHU CIIEUAIIMCTA U OOBEKTUBHOCTH OLICHKH MOATOTOBJIEHHOCTH BBIITYCKHUKOB;

- pacmupsieT IOJIyYeHHbIE€ 3HAaHUA 3a CYET M3YYCHHUsS] HOBEHIIMX MPAKTHYECKUX
pa3paboOTOK U MPOBEACHUS UCCIEI0BAaHUH B MpOodhecCHoHaNBHOU cdepe;

- OPUEHTUPYET KAKJIOT0 NIPENo1aBaresis U CTyIeHTa HA KOHEUHbIN pe3yJIbTar.

[IporpamMMa TOCYJapCTBEHHOH WTOTOBOW AaTTECTAIlMU OOHOBIISIETCS €XKETOAHO W
yTBepXKAaeTcs Ha 3aceqaHuu kadeapsl u onodpsercs YMK daxynbrera.

1. HopmaTuBHBIE CCHLIIKH

Opranuszanus U IIPOBEJICHHE rocy/1apCTBEHHOU UTOTOBOM aTTecTaluu
pErIaMeHTUPOBAHO:

- @enepalibHBIM  TOCYJApCTBEHHBIM  00pa3oBaTeNbHBIM  CTAaHJAPTOM  BBICIIETO
obpazoanus (PI'OC BO) mo nHampamieHuro moarotoBku 38.04.02 MenemxMeHT (ypOBEHB
MarucTparypsl);

- 3akonom Jlonenkoit Hapoaroii Pecrryommku «O6 obpazosarumuy» ot 13.07.2015 .5

- [lonoxxennem 00 opraHum3aipy ydeOHOro mpolecca B OOpa30BaTENbHBIX OpPraHU3aIMsX
BBICILIEr0 IpodeccroHanbHoro obpaszosanus Jlonenkoir Hapoanoit PecnyOnukuy, yTBEpKIE€HHBIM
npukazom MOH JIHP ot 10.10.2015 r. Ne 750;

- TocymapctBeHHBIM ~ 0Opa3oBaTeNbHBIM — CTaHIAPTOM  BBICIIETO  MPOQECCHOHATLHOTO
obpazoanusi (I'OC BIIO) mo nanpaenenuto noarotoBku 38.04.02 MeHemKMEHT, YTBEPKICHHBIM
npukazoM MOH JIHP ot 16 centsiopst 2016 r. , Ne 935;

- Ilpuxasom MOH JIHP «OO0 yTBep)kAeHHM TOpsSAKAa OpraHU3ald M TPOBEIACHHUS
rOCY/IapCTBEHHOW HMTOrOBOM AaTTECTAllUM BBITYCKHUKOB OOpa30BaTE/IbHBIX OPraHU3alUil BBICIIETO
npodeccuoHabHOTr0 00pazoBanus» oT 22.12.2015 r. Ne 922;

- MeToanyeckMu peKOMEeHJalUsIMU TI0 pa3paboTKe OCHOBHBIX 00pa30BaTeNIbHBIX IPOrpaMM,
YTBEPK/IGHHBIX TPHKa30M pekTopa YHuBepcurera or 24.12.2015r1. Ne76/05 mo neiicTByrommm
HaIpaBJICHUSM (CIEIUATLHOCTSM) TTOJITOTOBKH CIEIIUAIMCTOB;

- Msmenenusimu k «Ilonoxennto o0 opraHuzauu yueOHOro mporecca B 00pa3oBaTeIbHbIX
OpraHu3anusax BbicuIero npogeccuoHaabHoro odpasosanus lonenxoit Hapognoi PecryOmuku» ot
10.08.2016 r. Ne 832;

- JIOKQJIbHBIMU HOPMAaTHUBHBIMU aKTaMU Y HUBEPCUTETA;

- npyrumu HopmatuBHbIMU JokyMeHTamu MOH JIHP u YHuBepcurera.

2. KommereHuuu, 1eMOHCTPUPYeMble MATUCTPAHTAMHU B X0/1€ MPOBeIeHHs
rocy1apCcTBEHHOM UTOrOBOI aTTeCTALMHU

B mporiecce craun rocyapCTBEHHOTO SK3aMeHa M 3alllMThl MATUCTEPCKOM AMCCEPTAIHH
MarucTpaHThl JOJDKHBI TMPOJAEMOHCTPHPOBATH OCBOCHHME Takux komreTeHnuid DPIrOC BO
38.04.02 MeHemKMEHT:

oowexynomypusie (OK):
OK-1 CIOCOOHOCTBIO K a0CTPAKTHOMY MBINIJICHUIO, aHATTU3Y, CHHTE3Y
OK-2 TOTOBHOCTBIO JIEHCTBOBATh B HECTAHAAPTHBIX CUTYAIIHSIX, HECTH COIIHATLHYIO
ATUYECKYIO OTBETCTBEHHOCTb 3a MPUHATHIC PEIICHUS
OK-3 TOTOBHOCTBIO K CAMOPA3BUTHIO, CAMOPEATU3alliH, HCIIOTH30BAHHIO TBOPUYECKOTO
[MOTEHIaIa
oowenpogpeccuonanvuoie (OIIK):
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OIIK-1 | rOTOBHOCTBIO K KOMMYHHKAIIUH B YCTHOM M MUCHbMEHHOM (hopMax Ha PYyCCKOM U
HWHOCTPAHHOM A3bIKaX JJI pCUHICHUA 3a1a4 HpO(beCCHOHaHBHOﬁ ACATCIIbHOCTHU

OIIK-2 | TOTOBHOCTBIO PYKOBOJUTH KOJIJIEKTUBOM B chepe CBOECH MpodhecCHOHATBHOM
NEeSATEIbHOCTH, TOJICPAHTHO BOCIIPUHUMAS COIIMAIbHBIC, STHUYECKHUE,
KOH()EeCCHOHANIbHBIE U KYJIBTYPHBIE pa3Inyus

OIIK-3 | ciocoOHOCTBIO TPOBOAUTH CAMOCTOSITENILHBIC UCCIIEIOBAaHUS, 00OCHOBBIBATH
AKTYaJIbHOCTh U MPAKTUYECKYI0 3HAYUMOCTh U30PaHHON TEMbI HAYYHOT'O
UCCIICIOBAHHSI

npogheccuonanvusie (I1K):

OpP2AHU3AUUOHHRO-YNRPABIEHYEeCKaA 0esimeIbHOCHb:

ITK-1 CMOCOOHOCTBIO YIPABJIATH OPraHU3aALUsAIME, [TOIPA3/ACICHUSIMH, TPYIIIaAMU
(KOMaH/1aMH) COTPYAHHUKOB, IPOEKTAMU U CETSIMU

[1K-2 CIOCOOHOCTBIO pa3padaThIBaTh KOPIIOPATUBHYIO CTPATETHUIO, IPOTPAMMBI
OpPraHU3alMOHHOI0 PAa3BUTHS U U3MEHEHUH U 00ecreunBaTh UX peaIn3altio

[1K-3 CIOCOOHOCTBIO MCIIONIB30BaTh COBPEMEHHBIE METO/Ibl YIIPABICHHUS KOPIIOPATHBHBIMH

(bHHchaMPI JJIA pCHICHUA CTPATCTUYCCKUX 3a1a4

AHATUMUYUECKAS 0CAMETbHOCHLD:

I1IK-4 CITOCOOHOCTBIO HCITOIh30BaTh KOJUYECTBEHHBIE U KAUSCTBEHHBIE MCTOJBI AJI4A
IIPOBCACHUA ITPUKIIAAHBIX I/ICCJ'IGIIOBaHI/Iﬁ U YIIPpaBJICHU 6I/ISH€C-HpOI_IeCC8.MI/I,
TOTOBUTH AHAJIMTUYCCKHUEC MATCPHUAJIBI 110 PE3YJIbTaTaM UX TPUMCHCHUS

IIK-5 BJIaACHUEM MCTOJaMHU 9 KOHOMHUYCCKOI'O U CTPATCITHYCCKOI'O aHaJINn3a ITIOBCACHU S
OKOHOMHWYCCKUX arCHTOB U PHIHKOB B rI100aIbLHOM cpeac

Hayquo-ucmedoeamenwKaﬂ 0essmelbHOCHb:

[1IK-6 CIOCOOHOCTBIO 00001aTh M KPUTUIECKH OIEHUBAThH PE3YyIbTATHI UCCIIEIOBAHNUN
aKTyaJIbHBIX MPOOJIEM YIIPABICHUS, TOJYICHHBIC OTEYECTBCHHBIMU U 3apyOS/KHBIMH
HCCIIEN0BATEISIMHU

IK-7 CIIOCOOHOCTBIO MPECTABIIATH PE3YIIbTAThI IPOBEICHHOTO UCCIICIOBAHKS B BUIE
HAYYHOT'O OTYETa, CTAThU WM JOKJIa1a

I1K-8 CIIOCOOHOCTHIO 0OOCHOBBIBATH AKTYaJIbHOCTh, TCOPETUUYECKYIO M MTPAKTHYECKYIO
3HAYUMOCTb H36paHHOI>i TEMBbI HaquOFO HUCCIICO0OBAHUA

I1K-9 CIIOCOOHOCTBIO MPOBOMTH CAMOCTOSITEIILHBIC HCCIICIOBAHUS B COOTBETCTBHH C

pa3paboTaHHON TPOrpaMMoOit

3. TocynapcTBeHHasi aTTeCTAIIMOHHAS KOMHCCHS

s mpoBeneHUs ToCyIapCTBEHHOM WMTOrOBOM aTTECTAlMU BBIIIYCKHUKOB €KETOJHO
CO3/al0TCsSl TOCYJApCTBEHHbIE arTecTaloHHble komuccuu (manee — I'AK), neifctByromue B
TE€YEHUE KAJIEHAAPHOIr0 roja.

l'ocynapcTBeHHas arTecTallnOHHAs KOMHMCCHSL COCTOUT M3 DK3aMEHAIMOHHBIX KOMMCCHUI
[0 MpHEMY TOCYJapCTBEHHOI'O HK3aMeHa M 3alllUTe BBIMYCKHBIX KBaTM(UKALMOHHBIX paldoT (B
BUJIC MarMCTEPCKOM TUCCEPTAIIHN).

B cocraB xomuccun BxomaT npeacenartens U wieHbl I'AK. Ilpencenarens HazHavaercs
npukazoM MuHuctepcTBa obpasoBanusi U Hayku Jlonernkoit HapogHoii PecnyOnuku u3 yucna
BEAYIIUX CHENHMATUCTOB (MpodeccopoB, JOKTOPOB HAyK M KPYIHBIX CIHEIHATUCTOB
NpEeNNpPUATHH, OpraHu3alui, YUpexaeHnuil) cooTBeTcTBytoero npoduins. OQHO U TO ke JIULO
MoxeT ObITh npesacenareneM I'AK He Oonee Tpex JieT noapsi.

Unenst ['AK ¢GopmupyroTcs u3 mpodeccopcKo-TpenoaaBaTeIbcKoro cocTaBa Kadeapsl
«MeHeKMEHT», a TaKXKe JIML, MPUIJAlleHHbIX W3 CTOPOHHUX opraHm3auui. IlepcoHanbHbIN
cocraB uieHoB ['AK (He Oonee uyeTblpex YeEIOBEK — M KOMHCCHUM IO MpHEMY
roCyJapCTBEHHOTO 9K3aMEHA; He MEeHee YeThIpEX M He 0ojiee BOCbMU YEJIOBEK — JJIsi KOMUCCHH
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M0 3alUTE MaruCTepCKOM IUCCEpTallii) COTJIAaCOBBIBAETCS C MpeJceAaTesieM U yTBEepkKAaeTcs
NpUKa30oM pekTopa. Pabora KOMHMCCHM TPOBOAMTCS B COOTBETCTBHHM C TIpaUKOM, KOTOPBIH
yTBepKaaercs nepbiM npopekropoM JJoHHY u noBoautcs no ceegenus wieHoB I'AK 3a mecsin
J10 HaJaJia aTTecTaluu.

Jlo Hauana pa6otsl ['AK B KOMHCCHIO TPEAOCTABIISIOTCS TAKHE TOKYMEHTHI:

- IPUKa3 PEKTOpa O JOIYCKE CTYAEHTOB K FOCY/1apCTBEHHOW UTOTOBOW aTTECTALlUU;

- CBOJIHAsI BEZIOMOCTD O BBIIIOJIHEHUH CTY/IEHTaMHU YU4€OHOTO TIaHa M MOJTYYEHHBIX OLIEHKAX.

[IponomxurensHocTh 3acenanus ['AK He nomkHa npeBblIaTh 6 aKaJEMUYECKUX YacOB B
TEYEHUE JHS.

Pemenue 'AK 00 ouenke 3HaHUi, yMEHHI ¥ HABBIKOB, BBISIBJICHHBIX IPHU MPOXOKICHUN
roCyJapCTBEHHON  WTOrOBOM  aTTeCTalMd, a Takke O IPUCBOCHUU  BBITYCKHUKY
COOTBETCTBYIOIIIETO O0OpPa30BaTENLHOTO YPOBHS M BBbIJau€ €My IUIUIOMA IMPHHUMAETCS Ha
3aKpBITOM 3acelaHui KOMHUCCHUHM OTKPBITHIM I'OJIOCOBAaHUEM OOBIYHBIM OOJBIIMHCTBOM TOJOCOB
YJICHOB KOMHUCCUM, IPUHMMABIIMX ydacTUE B 3acedaHuM. lIpu paBHOM KOJMYECTBE T0OJIOCOB
pemarommM sBisieTcs royoc npencenarens 'AK.

Bce 3acemanms I'AK BHoOCSATCS B NPOTOKOJNBI YCTaHOBJIEHHOIO 00paslia, KOTOpbIE
MOANKCHIBAIOTCS MpEACeaTeIeM U 4YiIeHaMH KOMMCCHM, IPUCYTCTBOBABIIMMHU Ha 3aceJaHUMU.
[Tocne oxoHYaHUsT pabOTHI TOCYIAPCTBEHHOW AaTTECTAIlMOHHON KOMHUCCHM IIpelceaaTesb
npenctanisier B MunuctepctBo oOpa3oBanus u Hayku Jlonernkoit Haponnoit Pecniy6nuku otyer,
B KOTOPOM

- OTpaXkaeT YpOBEHb MPAKTUYECKON MOATOTOBKU BBITYCKHUKOB, YPOBEHb OCBOEHUSI UMHU
HaBBIKOB M yMeHHi, yctaHoBieHHbIXx PI'OC BO mo nHampaBnenuto mnoaroroBku 38.04.02
MenemkMeHT (MarucTepckast mporpamma: MeHeIKMEHT);

- MMPOBOJIUT aHAIM3 M JAeT OLEHKY y4eOHO-MeToIn4ecKkoil pabore kadenpsl, yka3piBaeT
HEJOCTATKH, KOTOPbIE HETAaTUBHO CKAa3bIBAIOTCS HA IMOJArOTOBKE BBIITYCKHUKOB;

- oTpaxkaeT paboTy, KOTOpyrO IpoBena kKadenpa, ¢ y4deToM 3aMEYaHWid W TIOXKEIAHUN
npeasiaymen 'AK;

- JaeT pEeKOMEHJAlMM IO BOIPOCAM YCOBEPILICHCTBOBAHUS YYEOHO-METOIUYECKOU
paboThl Kadenpsl, HaMpaBJICHHbIC HA MOBBIIIEHNUE KAYeCTBA MOATOTOBKH BBIITYCKHUKOB.

Otuetsl nipeacenareneit ['AK mo Hauana cienyromiero y4eOHOTo roja 00CyKIaloTcs Ha
3acemaHusX Kadeapbl U YUeHBIX COBETOB (haKylnbTeTa U YHUBEPCHTETa, Ha OCHOBAHHMM YETO
TOTOBUTCSl TNEPEYEHb KOHKPETHBIX MEpONPUATUH, HANpaBICHHBIX Ha YIYyYllIEHHE KayecTBa
MOATOTOBKHU BBIITYCKHUKOB C y4eTOoM BHeCceHHBIX ['AK pexoMeHganuii u npeanoxeHuii.

4. IMopsinok npoBeeHUsi rOCY1apCTBEHHOH UTOTOBOI aTTeCTAlINU

Cpoku  mpoBeleHUsT TOCYJapCTBEHHOTO  3K3aM€Ha M 3alllUThl  BBIIYCKHBIX
KBTM(UKAIIMOHHBIX PabOT yCTaHABIMBAIOTCS pabodYMMH y4eOHBIMHU IJIaHAMH HaIpaBIICHUS
MOJTOTOBKHU.

K cnade rocynapcTBEeHHOr0 3K3aMeHa U 3alMTE BBIMTYCKHBIX KBaJU(UKALIMOHHBIX paboOT
JOTIYCKAlOTCA  CTYAEHTHI, YCHEIIHO 3aBepIUMBLIME B IIOJHOM OOBEME OCBOEHHUE
00pa3oBaTeNbHON MPOrpaMMbl MarucTpaTypsbl, pa3padb0oTaHHON B COOTBETCTBUU C TPEOOBAHUSAMU
roCy/1apCTBEHHOr0 00pa30BaTEIbHOTIO CTaHIapTa BhICIIEr0 00pa30BaHUs.

Pe3ynbrarel cnauM rocylapCTBEHHOIO 3K3aMEHa OIVIALIAIOTCSl B 3TOT K€ JIEHb IOCIE
odopmiteHus mpoTtokoia 3acenanus I'AK.

CryneHTy, yCHEIIHO MpOLIEANIEMYy TOCYAAPCTBEHHYI0 WTOTOBYKO  aTTECTALUIO,
pemeanem ['AK mnpucBamBaercs oOpa3oBaTenbHBIH YpOBEHb «Maructp» W Ha OCHOBAHHH
pelIeHNsT KOMUCCUH BBIIAETCS JUILIOM.

CryneHt, mnomydyuBIIMH He MeHee 75 % OIEHOK «OTJIIMYHO» 10 pe3ylbTaraM
IIPOMEXYTOUHOM aTTECTALlMU, a MO OCTAJIBbHBIM JUCLMIUIMHAM — OLEHKU «XOPOLIO», CAABIIUM
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TOCYJapCTBEHHYIO HWTOTOBYIO aTTECTallUI0 C OIEHKOH «OTJIMYHO», BBIJACTCS JUIUIOM C
OTJIMYHEM.

OO0yuaromuiicsi, He TPOLIEIIINI TOCYAAPCTBEHHYIO HTOTOBYIO aTTECTAIIMIO, OTYUCIISICTCS
U3 YHHBEPCUTETA 32 aKaJIEMHUYECKYIO 33]J0JDKCHHOCTh M €MY BBIJIACTCS CIpaBKa 00 OOyJYCHUH.

Jlnst  oOydJarommxcsi, KOTOpPbIE TIO0 YBWKHUTEIbHBIM MpUYUHAM (TIOATBEPIKICHHBIM
JIOKYMEHTAJIbHO) HE MPOXOJWJIU TOCYAapCTBEHHYIO HMTOTOBYIO aTTECTALMIO, PEKTOPOM MOKET
ObITH ycTaHOBJIIeHA nomnosiHuTeNnbHas aata ['MMA B cpoku paboter 'AK. Takum numam 1oipKHA
OBITh TPEAOCTaBICHA BO3MOXKHOCTH IPOWTH HTOTOBBIC aTTECTAIMOHHBIC WCHBITAaHUS 0e3
OTYHCIICHUS U3 00pa30BaTEILHON OpraHU3allru.



5. 3agaHus 119 NOATOTOBKH K rocy1apcTBEHHOMY 3K3aMeHY

3aoanue 1. Teopemuueckue 60npocvt o OUCUUNTIUHAM.

1. MEHEJ)KMEHT OPTAHU3ALIMIA

=

Cy1HOCTh ¥ IpU3HAKK 00ydarouieics opraHu3amusl.

[TonsiTue HEPOpPMaTLHON OPraHU3AMH U €€ BIUSHHUE Ha JeSITeIbHOCTh (OPMaTbHON
OpraHu3aLyu.

CymHocTh ¥ (popMBI BIACTH.

CyImHOCTb ¥ BUIBI INIAHUPOBAHUS.

XapaKkTepuCTUKA COCTABIISAIOUINX CHCTEMbI COATaHCHPOBAHHBIX MTOKA3aTEIeH.
XapakTepHUCTUKA COBPEMEHHBIX OPraHU3alMOHHBIX CTPYKTYP.

XapakTepuCcTHUKa COAEPKATEIBbHBIX MOTUBALIMOHHBIX TEOPHUH.

XapakTepHUCTUKA MTPOLECCYaIbHBIX MOTUBALIMOHHBIX TEOPHH.

[Icuxonmoruueckue MpeArnoCbUIKA HEONTUMAIBHON peain3auui (PYHKIIUH KOHTPOJIS.

N

©oN Ok~ w

2. YINPABJIEHUE UBMEHEHUSAMU

=

Ortansl npoliiecca yrnpaBieHUs] U3MEHEHUSIMU.

Teopus Kypra JleBuHa kak 0CHOBa BHEAPEHUS U3MEHEHUIA.

3. DBomonus TPEACTAaBICHUH O XapakTepe B3aMMOACWUCTBUS OpraHM3alud  C
OKpY’KEHHEM B XO7ie IpeoOpa3oBaHuil.

[TonsiTue, mpu4auHbI U (HOPMBI CONPOTHUBIICHHS PAOOTHUKOB H3MEHEHUSIM.
TexHomoruu NpopUIAKTUKU U IIPEOJ0JIEHUS CONPOTUBIICHNUS U3MEHEHHUSM.
CoBpeMeHHbIN HTHCTPYMEHTAPHIl BHEIPEHUSI U3MEHEHUH.

N

o oA

3. YINPABJIEHUE KAYECTBOM

. [ToHsITHE ¥ XapaKTEePUCTHKA ITOJMTUKH B 00JIACTH KA4eCTBA.

. [loHsiTHe cucTEMBI KayecTBa U 11eJ1eco00pa3HOCTh €€ pa3paboTKU Ha MPEATPUSTHH.

. [ToHsITHE «IIETIs KaYeCTBAY U XapaKTEPUCTHUKA €€ DIIEMEHTOB.

. MexxyHapo/iHble CTaHAAPTHI, OMPEAEINSIONUE CTPYKTYPY CHCTEMBbl KadyecTBa U
TpeOOBaHMS K HEH.

. 'maBHBIE OTIINYMS TOOPOBOIBHON U 0053aTENBHON CePTUDHUKAITIH.

. XapakrepucTrka paboT 1o 00ecreueHnIo KauecTBa Ha 3Tare MPOu3BOICTBA.

A OWN -

o Ol

4. IPOEKTHBIA MEHEJJ)KMEHT

OTnu4Hs TPOEKTHOTO MEHEPKMEHTA OT O0IIET0 MEHEDKMEHTA.

CyIlHOCTh NPOLIECCHOTO MOAX0/1a B MPOEKTHOM MEHEJKMEHTE.

[Mpuntumnsr metononorun PRINCE?Z.

bromxerHas 3¢ pekTHBHOCTh IpOEKTa.

Merto/ IemHOTO MOBTOPA MPOEKTOB B TPAHMIIAX OOIIET0 CPOKA peaTi3amnu.
OnTuMu3anus ceTeBbIX MOeNel Mo BpeMEHU U CTOUMOCTH.

ocoarwhE

5. CTPATEI'HYECKOE IINTAHUPOBAHHUE U NIPOI'HO3UPOBAHUE

. [IprHIHATIBI CTPATETNYECKOTO IIIAHUPOBAHUS.

. MeToonoruyeckue moaxopl K CTpaTernuecKkoMy MIaHHPOBAHUIO.
. CymHocTs ¢opcaiirta.
. TpeOoBanus, TIpenbsBIsieMble K CHCTeME I[IOKa3aTelell B CTpaTerHuecKoM
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TUTAHUPOBAHUM U TPOTHO3UPOBAHUH.

ITporno3upoBaHue UKIOB U KPU3UCOB.

6. [Ipumenenne OanaHCOBOM MEXKOTpPACIEBOM MOJAETUM B HKOHOMHYECKOM aHAIU3e,
IIPOrHO3MPOBAHUM U IUIAHUPOBAHUH.

o

6. METO/Ibl UCCJIEJJOBAHWI B MEHE)KMEHTE

OCHOBHBIE 3Tarbl IPOTHO3UPOBAHUS.

MeTo/1p1 SKCIIOHEHIIMATIBHOTO CTIIAKUBAHUS, UX OCOOCHHOCTH.

Metozbl IPOTHO3UPOBAHUS HA OCHOBE PETPECCHUHU.

MHOXECTBEHHBI PErpecCUOHHBIM aHalIM3, OCHOBHBIE 3Tallbl MHOTO(aKTOPHOIO
PErpECCUOHHOr0 aHAIU3a.

5. Merox bokca-/Ixenkunca (Arima — MoAeIM CMEIIAHHOTO aBTOPErPECCHOHHOIO
CKOJIB3SIIIIETO CPETHETO).

Hwh e

7. TEOPUS U IPAKTUKA IIPUHATUA YIIPABJIEHUECKHX PEINEHUN

Mertoibl, CTPYKTYpa U KATErOPUU TEOPUU MIPUHITHUS PELICHUMN.

Metononorus u METObI IPUHATUS PELLICHUI.

IIpouecc NpUHATHA PELIEHUN B TEXHOJIOTUYECKOM aCIEKTe.

Opranu3allOHHbIE M  COLIMAIBHO-TICUXOJIOTHYECKME OCHOBBI IOJATOTOBKH U
peai3aluny yIpaBJICHYECKUX PELICHUM.

MeTtop1 MOIETUPOBAHUS U (pOpMANTHU3AIIH TPOOIEMHON CUTYaIUH.

ITocTpoenue aepeBa pemieHUWd Kak OJMH M3 METOAOB MPHUHATHS YIPABICHUYECKUX
pelIeHU.

7. Kiaccuueckue KpUTepuu MPUHATHS PEIICHUI B YCIOBUSIX HEOMPEIECIECHHOCTH.

el el

oo

8. COBPEMEHHBINA CTPATETUYECKH AHAJIN3

Crparernyeckoe 000CHOBaHUE JOTMKN KPUBOM OIBITA.
Crparernyeckoe obocHoBanue matpuisl BKI'.

Crparernyeckoe obocHoBanne marpuibl GE.

Crparernyeckoe 000CHOBaHUE OTPACIIEBOTO aHAIN3A.

Crpaternueckoe 000CHOBaHHNE aHATIHM3a [ETIOYEK CO3TaHUSI CTOUMOCTH.
OCHOBHBIE AIIEMEHTBI CTPYKTYPBI Okpyxatotux cpen (STEEP).

ocoarwnE

9. UHHOBAIIMOHHBIA MEHEJI)KMEHT

CojaeprxaHre MHHOBAIIMOHHOTO MEHEI)KMEHTA.

CylHoCTh HHHOBAIIMOHHOTO MPOIIecca.

[ToHsiTHE MHHOBAIMOHHOM cTpaTeruu. Tunu3anus UHHOBALIMOHHBIX CTPATErvil.
VYcnoBusi BOSHUKHOBEHHUS CIIPOCa HA MHHOBAITUH.

Opranuzanus pa3paboTKi HOBAIlMU Ha MPEATNPUSTHH.

Brenpenue u pacnpoctpaneHue (KOMMEPIIHAIM3AIS) HHHOBAIUH.

Ornenka 3¢ (heKTUBHOCTH MHHOBAIIMOHHOMN JE€ITETbHOCTH TPEIIPUSITUS.

NougkrwbdrE

10. TEOPUSA OPTAHU3ALIUU 1 OPTAHU3ALIMOHHOE NOBEJEHUE

1. MHOro3HauYHOCTh TOHATUS  «opraHuzauus». @DopManbHble U He(opManbHbIE
OpraHu3aIiHy.

2. 3aKOHBI OpraHU3aLHH.

3. ConeprkaHue IOHATHUS «OPTaHU3AIMOHHOE TIOBEICHUE.

10



4. [ToHsiTHE TUYHOCTH U €€ KayecTBa.
5. I'pynna: ocHOBHBIE MMOHSTHS, TUIIBI.
6. JIuepcTBO: MOHATHE, COBPEMEHHOE MPE/ICTaBICHHE.

3aoanue 2. Tecmoeble 3a0anus no OUCUUNTUHAM.
1. MEHEJIXXMEHT OPIT AHU3ALIUIA

1. K OCHOBHBIM XapaKTEPUCTHKAM BHEIIHEH CPeJibl HE OTHOCUTCS
a) CJI0XKHOCTb;

0) 3aKpBITOCTB;

B) IMHAMU3M,

') HEONPECIICHHOCTD.

2. Ecnim B ponM HCTOYHHKA BBICTYNAET CyOBEKT YIpaBIEHHS, TOBOPAT 00
yInpaBieH4ecKoil nHopMary. B 3aBUCMMOCTH OT HamlpaBJICHUs Pa3IHYaloT:

a) IEPBUYHYIO 1 BTOPHYHYIO;

0) aKTHBHYIO 1 HEAKTUBHYIO;

B) BEPTUKAIBHYIO H TOPU30HTAIBHYIO.

3. KommyHuKamu Mexay JIMIAMH OJMHAKOBOTO CTaTyca WM YPOBHS B COLIMAIBHOM
HepapXHUH HA3BIBACTCS.

a) JIMYHOCTHOM.

0) TOPU3OHTAILHOM.

B) OTKPBITOM.

4. KoMMyHHMKallUd MEXIY JIFOJbMH, CTOSAIIMMU HA PA3JIMYHBIX CTYIEHbKAX COLIMAIbHOM
WIA OPraHW3allMOHHON HWepapXuM, - HaNpuMep, MEXIy PYKOBOIHMTEIEM KOMIIAHHUH U €€
MEHE[)KEPOM, Ha3bIBACTCH.

a) HEIMYHOCTHOM.

0) HeopManbHOIA.

B) BEPTUKAJILHOM.

5. KommyHuKaus y4yaCTHHKOB pa3HBIX YPOBHEH YIpaBleHHs, HE MPHHAICKANINX K
OJIHOW BEepTUKAJIM yIpaBJICHUs, HA3bIBAETCS.

a) TUaroHaJIbHOM.

0) 3aKpBITOH.

B) GopMaIbHOM.

6. UTOo M3 3TOT0 OTHOCHUTCS K ICTOYHUKAM BJIACTH B OPTaHU3AIUIX ?
a) CTarTyc;

0) 3aKO0H;

B) JIOJDKHOCTb;

I') BO3HarpaxaeHue;

1) IPUHYXICHUE.

7. YTo W3 MEepeyrcICeHHOTO OTBEYAaeT Ha 3TU BOINPOCHL JUIg KOro padoraer? YTo
MPOU3BOIUT KOMITAHUS WM YCIIyTU? KaKUe €CTh OTINYUTEIbHbIE OCOOCHHOCTH?

a) MUCCHSI;

0) 3amaua;

B) LI€JIb;

T) CTpaTerus.

11



8. Pa3znuyaroT Takue BHIbI IUIAHOB NMPOMBIIUIEHHOTO MPEANPHUATHS B 3aBUCHMOCTH OT
CPOKa, Ha KOTOPbIN OHU COCTaBJISIOTCS:

a) KOMIUICKCHBIE;

0) Tekymue;

B) pacLIMpPEHHBIE.

10. OrpaanueHHOE MMPABO MCIIOJIB30BATh PECYPCHl OpPTraHU3AIUU U HAMPABIIATH YCUIIHS HA
COTPYIHUKOB IS BBITIOJHEHHS OMpPeIeEHHbBIX 3a/1a4 — 3TO?

a) JIeJIETUPOBAHNE;

0) ynpaBJieHHE;

B) MTOJIHOMOYHSI.

11. Kakoii BuJ TOJHOMOYMU TpeANojaraeT Imnepeaadyy HX OT HaydalbHUKA K
MOJAYNHEHHOMY

a) WTaOHBbIE;

0) TUHEHHBIC;

B) JUAroHaJIbHEIE,

I') BEpTHKAJIbHBIE.

12. Haiitu numnee: Llenu u 3agauu opranu3zanuu JOKHBI ObITH?
a) MPOTUBOPEUNBBIMU;

0) KOHKPETHBIMH;

B) JOCTHKUMBIMU;

T') aJpeCHBIMH.

13. VnoBnerBopeHHe, KOTOpOE 4YEJIOBEK IOJIy4aeT B IPOLECCE BBITOJHEHUS
OIPEIEICHHOTO IEUCTBHS — ITO:

a) BHEIIIHE BO3HArPaXICHUE;

0) BHyTpEeHHEE BO3HArpakJICHUE;

B) MOTPEOHOCTb.

14. PaznuuaroT Takue 3Tarbl mporecca KOHTPOJIS:

a) oIpeIeNIeHne HEOOXOIUMOCTH PECYPCOB JIJIsl BHITIOJIHEHUS PEIICHUH;

0) pa3paboTka cTaHAApTOB, KPUTEPHEB, & TAKKE COTMOCTABICHHUE PEAbHBIX PE3yIbTaTOB
CO CTaHJapTaMH;

B) KOPPEKTUPOBKA JICHCTBUH, HAMPABICHHBIX HA yIyUYIIEHUE PE3YIbTATOB,;

') KOHTPOJIb 32 BBIITOJIHCHUEM PEIICHUH;

1) TIPaBUJIbHBIA OTBET ) U T);

€) MPaBUJIBHOTO OTBETA HET.

15. JInst OlleHKW MPaBHJILHOCTH BBIMOJIHEHUS PaOOThI TOJYMHEHHBIMH U COTJIACOBAHUS
pa3Mmepa BO3HArPaXICHHS ¢ Pe3yJIbTaTaMH PabOThI OCYIIECTBIISIETCS KOHTPOJIb:

a) MPeIBAPUTEIIbHBIIA;

0) TeKyIIHii;

B) HTOT'OBBIH;

I') BCE OTBETHI — MPABUIIbHBIE.

16. CooTHecuTe BU/IbI BIIACTH U UX XapaKTEPUCTUKH.
‘ Buel Bactu ‘ XapaKkTepUCTUKU
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1) skcrepTHas BIACTh

2) BJIacTb, OCHOBaHHAsl HA BO3HATPaXKI€HUU
3) BiacTh, OCHOBaHHAs Ha MPUHYXICHUU

4) pecdepeHTHas BIACTD
5) 3akoHHas BJIACTh

a) TMOJITHOMOYHS BBITEKAIOT U3 JODKHOCTH;

0) odurransHas BO3MOKHOCTH ITOOIPSITH;

B) BO3MOXKHOCTh IPUMEHHUTh HaKa3aHUE;

I') OCHOBaHa Ha JIMYHBIX Ka4eCTBaX;

J1) OCHOBaHAa Ha MPO(ECCUOHATLHBIX 3HAHUSAX.

17. YcraHoBUTH cOOTBETCTBUS: TUIIBI OpraHU3aIMOHHBIX CTPYKTYP.

a) OynkiumonanbHas
0) luBu3noHabHAs
B) IIponykroBas

r) Pernonanpnas

n) Crpykrypa,
OpUEHTUpPOBaHHAs Ha
noTpeouTes.

e) Konrnomeparnas
€) MatpuuHas.

x) [IpoexkTHas

1. DTO BpeMEHHO co3/1aBaeMasi CTPYKTypa JJIsl peLIEHUs KaKoi-
TO KOHKPETHOM MPOOJIeMbI, WU /711 OCYILIECTBIICHHS CIIOKHOTO
MIPOCKTA.

2. Takas cTpyKTypa Impe/roiaraer JejieHue OpraHu3aiuy Ha
OTACJIBbHBIC (I)YHKHI/IOHaHBHBIC DJICMCHTHI, Ka)KI[bII‘/JI N3 KOTOPBIX
HMMeEeT YeTKYI0 KOHKPETHYIO 3a/1auy U 00S3aHHOCTH.

3. [Ipu Tako#i CTPYKType BCE MOApPa3ICICHHS 00 TUHSIIOTCS
BOKPYT OIpeeTICHHBIX TPYII NOTpeduTesnei, KOTopble UMEIOT
CXOJIHBIE WK crienupuIecKkue noTpednoctu. Llenpio Takoi
CTPYKTYpHI SBIII€TCS HanboJIee MOJIHOE YAOBIECTBOPEHUE ITUX
notTpeOHOCTEH.

4. I1pu 3TOi CTPYKTYpE MOJTHOMOUUS IO MIPOU3BOJICTBY U
COBITY KaKoro-1mbo ToBapa repeaaeTcsi OJHOMY
PYKOBOIUTENO. JTa CTPYKTypa Hanbosee 3¢pdeKTUBHA MIPH
pa3paboTKe, OCBOCHUH MPOU3BOJICTBA U OPTraHU3AINN
peau3any HOBOM MPOYKIIMH.

5. DTO CTPYKTYypa, KOTOpas MOJIy4aeTCcsi B pe3ybTaTe
HAJOXEHUS MPOSKTHOU CTPYKTYPHI Ha (DYHKIIUOHAIIBHYIO, U
npeanojaracTt MpuHIKUII <<IIBOI>'IHOFO>> IIOAYHUHCHU S (KaK
(YHKIIMOHATTBLHOMY PYKOBOJIUTEINIO, TaK U PYKOBOJAUTEIIO
IIPOEKTA).

6.0T1a cTpykTypa obecrieyrBaeT HauIydilee peleHue
po0JieM, CBA3aHHBIX C YU€TOM 0COOEHHOCTEH MECTHOTO
3aKOHOJIATEIbCTBA, a TaK K€ TPAAULIUN, 0ObIYaeB U HYXK]
notpedureneit. CTpykTypa paccuuTana, B OCHOBHOM, Ha
MIPOABMKEHHE TOBAPOB B OTJAJICHHBIE PETHOHBI CTPAHBI.
7.0Ha npennoaraeT COeTMHEHNE Pa3INIHBIX TTO/Ipa3/IeICHUN
U OT/EJIOB, paboTaromuX (PYHKIIMOHAIBEHO, HO
OPHUCHTHUPOBAHHBIX HA TOCTHKCHUC IICJ'ICﬁ APyrux
OpraHU3alMOHHBIX CTPYKTYp KOHIJIoMepara. Yaie Bcero Taxkas
CTPYKTYypa HAXOJUT IMMIPUMCHCHUC B KPYITHBIX HAIIMOHAJIbHBIX U
MEXTyHAPOAHBIX KOPIOpAIHX.

8. DTo meneHne opraHU3aIiK Ha SJIEMEHTHI M OJIOKH 110 BHJIaM
TOBAPOB WJIM YCIYT, WX IO TpyIIaM noTpeduTesei, uiu mno
pEernoHaM, /i€ PeaTn3ylTCsl TOBAPHI.

18. YcTaHOBUTH COOTBETCTBHE: KAKOBBI OCOOEHHOCTH B3aUMOIEHCTBUSA LEIei?

Bunw nenei

Oco0EHHOCTH B3aUMOIEUCTBUS LEJIEN

a) uaauddepeHTHsIe;
0) KOHKYpUPYIOIIIHE;
B) KOMIUIEMEHTapHbIE.

1. nomonHsIOUIME APYT IPYTa;
2. He CBSI3aHHBIC IPYT C APYTOM;
3. lepeceKaroIuecst LeH MoJIpa3/ieleHui;
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19. Pacnpenenute: Kakue TEOPHUH OTHOCATCS K COJEp)KaTENbHBIM, a KaKue K

MPOIECCYaTbHBIM.
['pynina teopuii Haszpanue Teopuu

a) CozxeprxaTenbHBbIE. 1) [Mupamuga A. Macnoy.

0) [IponeccyanbHele. 2) Isyxdaxropnas teopus O. ['eprdepra.

3) Teopus npuobperennsix norpeduocteit . MakKnenanna.
4) Teopwust OKUTAHUS.

5) Teopust cripaBeAIMBOCTH.

6) Monenb motuBanmu Iloprepa-Jloynepa.

20. CooTHecute Ha3BaHus Teopuid J{. Makrperopa u ux CymHOCTb:

Tun

[IOBEICHUSA XapakTepucruka

paboTHHKA

1. Teopust | a) OOMBIIMHCTBO JIOACH HE JHOOAT paboTaTh M MBITAIOTCA M30€XKaTh KaKOH-InO0
«X» paboThI

2. Teopuss | 0) cTOCOOHOCTh K TBOPYECKOMY PEIICHUIO TPOOJIEM BCTPEYAETCS dacTo, a
«Y» MHTEJJICKTYaJbHBIA MOTEHIIUA CPEAHETO YeIOBEKa UCIONIb3YEeTCs JIUIIh YACTUIHO

B) pabOTHHKaM Bceria TpeOyeTcst pyKOBOJCTBO

I) €CIM  yCIOBUS OJIArONPHSITHBIC, JIFOAM HE TOJBKO MPUMYT Ha ce0s
OTBETCTBEHHOCTb, OHU OyJIyT CTPEMUTHCS K HEH

1) TPYL SIBISICTCS IPUPOTHBIM CBOWCTBOM JIFO/ICH, OH MOXOXK JIJISl HUX HAa UTPY HITH
OTABIX

€) JIF0/Iel MHTEPECYyeT JIMIIb UX 0€30MacHOCTh

)K) €CJIN JIF0IU HpI/IO6HICHI)I K OpraHru3allMOHHBIM LICJISIM, OHU 6YIIYT HUCITIOJIB30BATh
CaMOOPTaHU3aIUI0 ¥ CAMOKOHTPOITh

3) HaKa3aHUC ABJIICTCA CaMbIM ACHICBBIM MHCTPYMCHTOM MOTHUBAIIUN

2. YOPABJIEHUE USMEHEHUSIMU

1. IlpaBuio MpoBeIEHUS U3MEHEHUH «yCTallbie, HO IOBOJBHBIC» O3HAYALT, UTO:

a) He0OX0IMMO TpeayCMaTPUBATh 0OYUECHHE TIEPCOHAA;

0) HEOOXOIUMO Cpa3y ke MPEIOCTABUTh COTPYIHUKAM METOUYECKUE MaTepUaJIbI;
B) OBICTpOE BBEJICHHE HOBBIX METOOB;

l") e H€O6XO)II/IMO YCTaHaBJIMBATH BBIIIC, YEM O)KI/I)IaeMI)II\/JI peE3yibTaT.

2. Jlns BU3UPOBAHMSI, KaK CTHIIS PYKOBOJICTBA B Iporiecce GOpMUPOBAaHUS KOMAHIIBI JIJIs
CTpaTEernuecKux u3MeHeHui, cornacHo Teopuu K. bnanmapa, xapakrepHo:

a) MHOT'O IOJAJCPKKH U MAJIO KOMaHJOBaHUA

0) MaJo MoJAep KKK U MHOTO KOMaHIOBaHUS;

B) MHOTI'0 TOAJCPKKH 1 MHOT'O KOMaHAOBAaHU,

I') MaJIo MOJJIEPKKU U MAJIO KOMaH/10BaHMS;

1) HET IPaBUIILHOTO OTBETA.

3. Cornmacao Teopuu K. Branmrapa x cTHIISIM PYKOBOJICTBa B Ipoliecce pOpMHUPOBaHUS
KOMaH/1bl CTPATETNYECKUX U3MEHEHUI HE OTHOCUTCS:

a) BU3UPOBAHUE;

0) opueHTaINS;

B) COTPYJIHUYECTBO;

I') pETryJINPOBAHHUE;

1) BCe BapHaHThl OTBETOB BEPHBI.
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4. Y10 MOKHO OTHECTH K OCHOBHBIM NMPUYNHAM COTPOTHUBIICHHUS W3MEHCHHSIM:
a) CTpax yXyIICHHs CYIIECTBYIOIIETO MOJI0XKEHHUS;

0) OTCyTCTBHE YOSKACHHOCTH B HEOOXOIMMOCTH N3MECHCHHUIA;

B) CTpax mepej HEeM3BECTHOCTBIO;

T') BCE OTBETHI BEPHBHI.

5. K mpaBuiiam npoBeieHUst OpraHu3alliOHHBIX U3MEHEHU OTHOCSTCS:
a) MPaBUJIO «BBIITYCKA Mapay;

0) MPaBUIIO «yCTABIINX, HO JTOBOJBHBIX);

B) MIPaBUJIO «IIOJATOTOBKNY;

T') MPABHJIO «Pa3MOPO3KH».

6. K KOH(JIMKTOTeHHBIM JICHCTBUSAM B IPOIIECCE YIPABICHUS U3MECHEHUSIMH OTHOCSTCSI:
a) OTKPBITOE HEJJOBEPUE;

0) MogYepKUBAHUE PA3TUIHN MEXKTY COOOM M COOECETHUKOM HE B €T0 MOJIb3Y;

B) YCTOHYMBOE HEXEJaHHE MPU3HABATh CBOU OMIMOKU M YbIO-TO MPABOTY;

T') BCC BAPHAHTHI BEPHBI.

7. K npaBuiiaM npoBeieHUs] OpraHu3auoHHbIX u3MeHenuit HE otHocsTes:
a) MpaBWJIO «y3KHUX BpaT»;

0) MPaBUIIO «Pa3MOPO3KHY;

B) MPABWJIO «IIPEABAPUTEITHLHOTO TIPOTPEBAY;

T') IPaBUJIO «HEOOXOAUMOTO IIOKaY.

8. CtpemiieHHE YCKOPUTh U3MEHEHUs U MCIIOJIb30BaTh BO3MOXKHOCTH, OTKPBIBAIOIIUECS
IIPU 3TOM, IPUCYILIE OpraHU3aALUAM:

a) pUaKTUBHBIM;

0) MTHAKTHBHBIM;

B) IPEaKTUBHBIM;

') UHTEPAKTHUBHBIM.

9. K mpaBuiiaMm mpoBeIeHUs! OPraHU3allMOHHBIX U3MEHEHUI OTHOCATCS:
a) IPaBUJIO «I10JbEMA IO JIECTHUIIEY;

0) MpaBUJIO «TIOBTOPEHUSIY;

B) MPaBWIO «MAHUITYJISLIUI;

I') IPaBWJIO «BHYTPEHHET0 OCBOOOKICHUSI.

10. [ns opraHm3anuu, Kak CTHJIS PYKOBOJCTBA B Ipoliecce (HOpMUPOBAHHS KOMaHJIbI
CTpaTernuecKux u3MeHeHui, cornacHo Teopuu K. bnanmapa, xapakrepHo:

a) MHOT'0 IOAJCPKKH U MaJIO KOMaHJOBaHUA

0) MaJo MoJAeP KKK U MHOTO KOMaHIOBaHUS;

B) MHOTI'0 TOAJCPKKHA 1 MHOT'O KOMaHAOBAaHU,

I') MaJIo MOJJIEPKKU U MAJIO KOMaH/10BaHMS;

1) HET PaBUIILHOTO OTBETA.

11. Jing coTpyAHUUYECTBA, KaK CTUJIS PYKOBOJCTBA B Ipolecce (OpMUPOBAHUSI KOMaH/IbI
CTpaTeruyecKux u3MeHeHui, cornacHo Teopuu K. bnanmapa, xapakrepHo:

a) MHOT'0O IOJAJCPKKH U MaJIO KOMaHIOBAaHNA

0) MaJo MoAeP>KKH U MHOTHE KOMaH/IOBaHUS;

B) MHOTI'0 IOAACPKKHA 1 MHOT'O KOMaHAOBAaHU,

I') MaJIO NOJJEPKKU U MaJIO KOMaHI0BaHUS;

1) HET MPaBUIILHOTO OTBETA.
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12. KoMy wu3 MNpuUBEICHHBIX HWXKE YYEHBIX NpPUHAICKUT «TpexiaroBas MoJeNlb

U3MEHEHUN»?
a) ©. Kpyrep;
0) K. JleBun;
B) U. Auncodda;
r) JI. I'peitnep.

13. VYkaxute NpaBUIBHYIO IOCIEIOBATEIBHOCTh JTANOB Ipolecca MpeoOdpa3oOBaHHS
COMPOTUBIIEHUSI B TIOJOKUTENbHBIN MOTEHIMal (OT MepBOro Imara K mociaeaHeMy): 1)
IUIAHUPOBAHKUE MPeoOpa3oBaHUi, 2) MPOTHO3MPOBAHUE MOBEACHHS OTACIBHBIX PAaOOTHUKOB U
PYKOBOAMTENEH, TPYNI C TOYKH 3PEHUs TMOAJNEPKKH WM CONPOTHUBIICHUS H3MEHEHHSM, 3)
IpelBapuTe/ibHAs JAMArHOCTHKA BHEIIHEH M BHYTpPEHHEH cpenabl, 4) MNpUHATHE Mep 10
YCTPAaHEHUIO U3JIUIIHUX CONPOTUBICHUN.

a) 1-3-2-4
6) 3-2-4-1
B) 4-2-3-1
r) 1-2-3-4

14. B mogenu U. Aucodda, B x01€ CTpaTernueckux M3MEHEHUH IPOUCXOAUT CMEHA TPex
Ba)KHBIX KOMIOHEHTOB. Kakoil u3 nepedynciieHHbIX BApUaHTOB K HUM HE OTHOCUTCS?

a) CTpaTerus;
0) TaKTHKa,

B) KOMIIETEHLIUS YIIPABICHMUS,
I') IOBE/ICHNE NIEPCOHAIA.

15. IlpenocraBieHue HEraTMBHO HACTPOEHHOMY paOOTHHKY, WIrparolleMy Haubosee

AKTUBHYIO DOJIb B COIIPOTUBJICHHU IICPEMCHAM, IIpaBa HIPUHATUA peH_ICHI/Iﬁ O BBCIACHHU
HOBHICCTB U UX OCYHICCTBJICHUU - 910?

a) MaHEeBPUPOBAHUE;

0) IpUHYXJIEHUE;
B) KOOTITAITHS,;
T') NOAJEPKKA.

16. CooTHecure cTtaauu (popMHPOBAHUS KOMAHJIBI CTPATETUYCCKUX W3MEHEHUH W CTHIIN

PYKOBOJCTBA:

Cragun popmMupoBaHus
KOMaH/1bl

Crtunu pykoBOACTBa

a) MPOU3BOJICTBO
0) opueHTanus

B) MHTETpaLIUs

T') pa304apoBaHue

1. CoTpynnuuecTBo
2. BusupoBanue
3. Opranu3zanus
4. PerynupoBka

17. CootHecuTe CTWIM pPYKOBOJCTBA, HCIOJb3yeMble B Ipolecce (HopMHUpOBaHUS
KOMaH/1bl CTPATETMYECKUX U3MEHEHHH, U UX XapaKTEPUCTHUKH:

Ctriin pyKOBOJICTBA

XapaKkTepUCTUKHU

a) COTPYIHUYECTBO
0) BU3MpOBaHUE
B) OpraHu3alus
T') peryJupoBKa

1. Mano komMaHAOBaHUS U MaJIO MOAAECPKKU
2. MHOTO KOMaHJJOBaHHSI 1 MHOTO MOJJICPKKHU
3. MHOro KOMaH/I0BaHHs U MaJIO TOJIJIEPKKHU
4. Mano KOMaH/I0BaHUS U MHOTO MOJJEPKKH
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18. B mpouecce ymnpaBieHUS W3MEHEHUSMU MEHEDKEp HCIOJIb3YeT pa3iMyHble CTUIIU
nuaepctBa. OnpenenuTe COOTBETCTBUE MEXAY THIIOM MEHEIKepa, UCXOMAsl U3 MCIOIb3yeMOro
UM CTHJISI JIUJIEPCTBA, U €r0 MOBEJCHYECKHUMH XapaKTePUCTHKAMU:

Tun meHempxepa

[loBereHUECKHE XapaKTEPUCTUKHI

1. Menemxep-
aBTOKpAT

2. Menemxep-
JEMOKpAT

3. Menemxep-
mudepan

a) TePIIUMO OTHOCUTCS K KPUTHKE CBOMX JEHCTBUM, a KPUTHKA JACHCTBUI
MOTYMHEHHBIX HE pe3Kast

0) mpu pacrpenencHUN padOT U MPHUHITHM PEHICHWM, Kak MpaBuo,
COBETYETCS C MOYNHEHHBIMU, MTPUCIYITUBACTCS K UX MHCHUIO, CTPEMSICh
JTOOUTHCS ATUM OO0JIbIICH 0OBEKTUBHOCTH PEIICHHUI

B) OOAyMBIBaHHE TPOM3BOJACTBEHHBIX BOIPOCOB HOCUT (HOpMAaTbHBIN
Xapakrtep

T) JUIsi BO3JCHCTBUS Ha TMOJYUHEHHBIX TPUMEHSET TOOYXKIeHUE U
yOex1eHne

1) 0co00¥ aKTUBHOCTU HE TPOSBISET, TOJBKO cobupaeTr uHpopMaumo o
paboTe KOJUIEKTHBA U CaM CILYKHUT €€ UCTOYHHKOM

€) MpU TNPUHATHU PEUICHHS, KaK MpPaBHIIO, HE COBETYETCS C WICHAMU
KOJUJIEKTHBA, a OOJIbIIIE MOJIaraeTcsi Ha CBOE 3HAHUE JieJia, OMBIT paboThI, a
WHOTJIa ¥ UHTYHIIHIO

’K) HE TEPIUT KPUTHKU CBOUX JCUCTBUN

3) KOTJla KOJUIGKTHB COBEpIIAeT OMMUOKKM B paboTe, Kak IMpaBUIo,
MBITAETCS TIEPEIOKUTH BUHY HA CBOUX MOTYMHEHHBIX

1) MpUMEHSET Kak (popMy BO3JIEHCTBUS Ha MOJYMHECHHBIX MPHHYKICHUE
IIPU TOCTATOYHO JKECTKOM periiaMeHTaIii paboyero BpeMeHu

19. OHpeI[eJ'H/ITe COOTBCTCTBUEC MCIKIY npaBoﬁ U JI€BOM KOJIOHKaAMU:

IlonsTns Onpenenenust
a) yrpaBJieHUE 1. MHuororpanHoe sIBJICHHE, BBI3BIBAIOIIECE HETIPEIBUICHHBIE OTCPOYKH,
U3MEHEHUSIMU JIOTIOJIHUTEIIBHBIE PACcX0/Ibl U HECTAOUIBHOCTD IIpOIlecca M3MEHEHUH
0) conporusienue | 2. [IpeBpamienue B Apyroe, mepexoi u3 0JHOTO Ka4YeCTBEHHO
WU3MEHEHUSIM OTIpeIeNIEHHOT0 OBITHS B KAYECTBEHHO JAPYroe OIpeJIeIeHHOE ObITHE

B) U3MEHEHUE

3. [TnaampyeMbIit TIOIXO/ K BBEJACHHUIO B OPTAHU3AIMH OTIPEICIICHHBIX
HOBIIIECTB, BKITIOUYAIONIHNI B ce0s1 hopManbHbIE TTOAMPOIIECCHI OIIEHKU
BIIMSIHUSI U3MEHEHUM Ha JII0JIEH, Ha MX METObI paboThI, U
pelyCMaTPUBAIOLINI OMpeIeICHHbIE METOIbI YOSXKIEHUSI COTPYTHUKOB
MIPUHSTH U3MEHECHUS

20. OnpenenuTe COOTBETCTBUE MEXKTY NMPABOW M JICBOW KOJIOHKAMH:

MeTtoauku BHCAPCHUA

U3MEHEHUN

XapakTepucTruka

a) mpoOHOE BHEJIPEHHE
0) «OONBIIOTO B3PHIBA»

B) MapaJuieabHOE

(YHKIIMOHUPOBAHUE

1. OnHOBpeMeHHas peann3anus AByX U OoJiee cTparerui

2. IlpoBeneHre SKCIEpUMEHTa B HEOOJIBIIIOM MacIiTade

3. B xopoTkoe Bpems cTapasi cCUCTeMa MpeKpalaeT CylecTBOBaHUE
Y HAYMHACT QYHKIIMOHUPOBATH HOBAsI

3. YIOPABJIEHUE KAYECTBOM

1. VnpaBneHue kauecTBOM — 3TO:
a) yacTb MEHE/KMEHTa KadyecTBa, HalpaBlieHHas Ha BBINOJHEHUE TpeOOBaHMA K

Ka4yecTBY;

6) XapaKTCPUCTUKA TPOAYKIIMHU, CUCTEMbI, BEITCKArOIas U3 Tpe6OBaHI/I$I;
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B) CHCTeMa MEHEI)KMEHTa JJii PYKOBOJACTBA U  yIpaBJICHHs OpraHu3anuen
MPUMEHUTEIBHO K KaYECTBY;
') BOCIPUATHE OTPEOUTEISIMU CTETIEHU BBIMOJIHEHUS UX TPEOOBaHUH.

2. MexaHu3M yIpaBleHUs] KaueCTBOM BKJIFOYAET:
a) U3IEP>KKU NPEAIPUATHUS;

0) 3a/1a4u CTPATETHUECKOT0 IJIAHUPOBAHUS;

B) pealii3aluio MPOAYKIIHH;

I') HET NPaBUIBHOTO OTBETA.

3. IlokazaTenu KadecTBa NPOIYKIIUH 110 KOJIHYECTBY XapaKTEPHU3YEMbIX CBONCTB
OBIBAIOT:

a) €IMHUYHBIE, KOMIUICKCHBIC, HHTETPAIbHBIC;

0) POTHO3HBIE, POCKTHBIE, IPON3BOACTBCHHEIE;

B) DKCIUTyaTal[MOHHBIC, TPOTHO3HBIE, HHTETPaIbHBIC,

') €IMHUYHBIE, IPOEKTHBIE, IKCIUTyaTallUOHHEIE.

4. Tlokazarenb, KOTOpBIM ONpENENseT COBEPUICHCTBO H3JE/IUS IO YPOBHIO 3aTpar
MaTepuaIbHbIX, TOIJIMBHO-SHEPIreTUYECKHX M TPYIOBBIX PECYpPCOB Ha €ro MPOU3BOJACTBO U
AKCIUTyaTaIuIo - 3TO?

a) MoKasareib 3KOHOMUYHOCTH;

0) )PrOHOMUYECKHI1 T0KA3aTEeIh;

B) DCTETUYECKUE MMOKA3aTelNu,;

I') MOKa3aTelb TEXHOJIOTUYHOCTH.

5. Kaxoii u3 nepeyncieHHbIX OKa3aTeneld 0TpakaeT COOTHOIICHHUE TOJIE3HOTO ) dexra
OT JKCILTyaTalluy ¥ 3aTpaT Ha MPUOOPETEHUE U IKCILTyaTallHIO IPOTyKIUH?

a) MHTErpaibHbIN IIOKA3aTelb;

0) KOMIUIEKCHBIH (0000IIaroNuii) moKa3areb;

B) €IMHUYHBIN NTOKA3aTelb;

I') OTIpeNIeNAIONINI TOKa3aTeb.

6. Uto siBisieTcst oO1Ieil 1eNbI0 CTaHAapTH3AIUU?

a) COJEHCTBUE MEKTYHAPOHOM TOPTOBIIE;

0) 3amuTa MHTEPECOB NOTpEeOUTENEH U rocyaapcTBa MO BOIIPOcaM KadecTBa NMPOIYKIINH,
IIPOLIECCOB, YCIIYT;

B) YCKOpPEHHME HayYyHO-TEXHHYECKOTO IMporpecca Y4YacTHUKOB MEXIyHapOJHbIX
OpraHu3aIuii;

r) 6e30MacHOCTh MPOAYKIMH, padOT U YCIYT AJIS OKPY’KAIOIIEeH Cpe/ibl, )KU3HH, 310POBbs
W UMYILECTBA.

7.Kak  Ha3piBaeTcs  mpoueaypa  NOJATBEPXKIEHUS  COOTBETCTBUS  pe3yibTara
IPOM3BOJICTBEHHOM 1€ TETLHOCTH HOPMATUBHBIM TPEOOBAHUAM?

a) cepTuduKanus;

0) JIMIIEH3UPOBAHHE;

B) aKKpeAUTALINS;

T') CTaHJapTH3AIMSL.

8. Kak Ha3bIBaeTCs MPOAYKLUS, IPOLIECC UIIH YCIyTa, /Ui KOTOPBIX pa3pabaThIBalOTCsA Te,
WIH WHBIE MTpaBuiIa, TPeOOBaHUS U HOPMBbI?

a) 001acTh CTaHAAPTHU3ALINY;

0) 00BEKT CTaHAapTH3ALUY;
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B) YPOBEHb CTaHJApTH3ALINH;
') CyObEKT CTaHJapTH3AIHH.

9. Yto sBiIsIETCS. OCHOBHOM (DyHKITMEH poneypsl cepTru(UKaym?
a) NOBBIIIEHUE KAYeCTBA;

0) BBISIBIICHHE Opaka,

B) MOATBEP)KICHUE KaUeCTBa;

I') BCE OTBETHI BEPHBI.

10. Kax Ha3piBaeTcs opupagbHOe IprU3HaHUE TOJIHOMOYHBIM OPTaHOM KOMIIETEHTHOCTH
TOW, MJIM MHOM OpraHW3alliy, BBITIOIHATE PA0OTHI B ONPEaeIEHHON o0acTu?

a) cepTUUKaINS;

0) akKKpeauTaIus;

B) MOATBEPKICHUE COOTBETCTBHS;

T') CTaHJapTH3AIHSL.

11. Kak Ha3biBaeTCsi Opak NpPOAYKIMH, TPOSIBUBIIUICS B cepe €€ pealns3alnuu Wik B
MIPOIIECCE UCTIOIB30BAHUS?

a) peKJIaMaIlus;

0) abCcoMOTHBIN pa3mep Opaka;

B) aOCOJIIOTHBIN pa3Mep MOTeph OT Opaka;

r) nedexr.

12. Yto onpenenser KBatuMeTpus?

a) KOJMYECTBEHHbIE OLICHKH KaYeCTBEHHBIX XapaKTEPUCTUK TOBapa;
0) KauecCTBEHHBIC OIIEHKU KOJIMYECTBEHHBIX XapaKTEPUCTHUK TOBAPA,
B) IOKa3aTey 3TaJIOHA KayeCTBa;

I') MoKasareiau Opaxa.

13. KoHTpousib MpOIYKIIMH MOCTABIINKA, MOCTYNUBIIEH K MOTPEeOUTENt0 (3aKa3uMKy) U
IIPEIHA3HAYEHHONW Il HCIIOJIb30BAHMSA IIPU M3TOTOBJIEHHWH, PEMOHTE WM 3KCIUTyaTalluu
NPOAYKIMH Ha IPEIIPUITUHA-TIOTpEOUTENE - ITO?

a) CIUIOIIHOW KOHTPOJIb;

0) BEIOOPOYHBIN KOHTPOJIb;

B) BXO/IHOM KOHTPOJIb;

I') IPUEMOYHBIN KOHTPOJIb.

14. TlpenmeToM IIaHUPOBAHMSI KAUe€CTBA IPOAYKIIMHU SBJISIOTCS. .. 7

a) LeJIM ¥ CTPATeruu NpeANpHUATHS IO 3aBOEBAHUIO TOW MJIM MHOM PHIHOYHOM MO3UINH;

0) napameTpsl KayecTBa MPOIYKITUH, TIO3BOJISIOIINE MIOBBICHTD ee
KOHKYPEHTOCTIOCOOHOCTb;

B) IPOTHO3BI PHIHOYHBIX TEHACHIINI Ka4eCTBEHHBIX XapaKTEPUCTHK MPOIYKIIUH H TIAHBI
10 JOCTHIKEHHIO MOKa3aTelNeil B COOTBETCTBUU C JAaHHBIMH TEHICHIMSMU;

r) TIOKa3aTelld, OTpaXalollMe KaK OTIEeNbHbIE CBOWCTBA NPOAYKIUH, TaK U
pa3sHOOOpa3HbIe XapaKTEPUCTUKU CUCTEMBI M ITPOIIECCOB YIPABICHUS KAU€CTBOM.

15. Boibepute BepHOE ONpeIeTIeHUE «TOTATBHOTO MEHEIKMEHTa»?

a) COBOKYITHOCTh METO/IOB, (JOPM ¥ CPEJICTB YIPABIECHHS TPOU3BOJCTBOM, O3BOJISIOIIAS
UCIIOJIb30BaTh ero Hanbosee 3(h(HheKTUBHO;

0) MEHEDKMEHT KauecTBa OPraHN3alliH, OXBATHIBAIOIINH BCIO OPTaHU3AIINIO;

B) MEHE/KMEHT, IIPH KOTOPOM PYKOBOJIUTEh MPUHUMAET BCE CTPATETHUYECKUE PEIICHUS
HCKITIOYHUTENFHO CaM;

19



I) MEHEI)KMEHT, NpPH KOTOPOM TIOJIOC KaXAOrO COTPYIHUKA YYMTHIBAETCA NpHU
IIPUHATUU PEILICHUMN.

4. MMPOEKTHBIA MEHEJJ)KMEHT

1. IIpOEKTHBIN MEHEIKMEHT 3TO:

a) BHUJ YOpPAaBICHHS, IPOIECC BO3ACUCTBUS Ha OOILIECTBO, COIUAIBHBIC TPYIIIIHI,
OTACTBHBIX HMHIMBUIOB C LEIBIO YHOPSIOYCHUS MX JEATCIBHOCTH, MOBBIIICHUS YPOBHS
OpPraHW30BAaHHOCTH COLMAIIBHOW CUCTEMBI,

0) Bo3aciicTBHe (CyOBEKTa yHpaBiCHHsS) Ha VYIOPaBIsEeMyl cuUCTeMy (OOBEKT
yIpaBJieHUs1) ¢ TIenpl0  olecriedeHus TpedyeMoro e€ TMOBEICHUS WM H3MCHEHUs ¢
XapaKTEePUCTHK;

B) METOJIOJIOTHUS IOCTHKCHHUS yCIiexa ¢ MPUMEHEHUEM COBPEMEHHBIX HAyYHBIX METOIOB
JUISL TOCTHOKEHHSI ONTHMAIIbHBIX PE3YJIbTAaTOB 110 CTOMMOCTH, BPEMEHHU M Ka4eCTBY;

r) wuHTerpanus HHOOPMAIIMOHHBIX CHUCTEM IUIAHUPOBAaHUS C  YIPABICHYCCKHUMHU
npoIielypaMH U OPTaHU3AIMOHHON CTPYKTYPOH.

2. K TpaguunoHHbIM (QYHKIHSIM TPOSKTHOTO YIPABICHHUS MOYKHO OTHECTH:
a) 1eJeroiaraime;

0) amanTanus;

B) CTaOMIM3aLINS;

r) HHTETPAIlHOHHYIO.

3. MeHeKMEHT MPOeKTa BBITIISANT KaK:

a) LeJIeHANpaBIEHHOE BO3AEHCTBUE, OOecreunBarolee MOCiIeA0BaTeIbHOE PACKPBITHE
LIEJIM B BUJIE MOJIENIH, a 3aTEM IIEPEHOC MOJIETH B (PaKTUUECKYIO MTPEIMETHYIO 00J1acTbh;

0) BO3JeiicTBHE OAHOIO JMIA WM TPYNIbI JUI (MEHEIKEpOB) Ha ApPYrue JMLa JUls
noOYXACHUS ACHCTBUM;

B) CHUHXPOHM3alUs YCWIMH C TOYKM 3pEHHMs BpPEMEHH U IOCJIEA0BAaTEIbHOCTH
BBIIIOJIHCHHS;

r) 3¢¢deKkTuBHOE HCIONB30BAaHUE M KOOPAWHALMS TaKUX PECypCcoOB, KaK KamuTajl
(mpou3BOANTENbHBIN, (PUHAHCOBBIM U YEIOBEUECKHI) JUIsl JOCTUKEHUS 1ieJiell ¢ MaKCUMaJIbHOM
3¢ (HEeKTUBHOCTBIO.

4. OcHoBHasi (DYHKIUS TPOSKTHOTO MEHEIKEPa COCTOUT B TOM, YTOOBI KOHTPOJIUPOBATH
BBIMIOJTHEHUE CJICAYIOIIETO apameTpa:

a) KayecTBO pabdoT;

0) cTaOMIBLHOCTD;

B) 3aKpeIUICHNE TOJTHOMOYHI ¥ OTBETCTBEHHOCTEH;

T') HHTETPAIUIO TPOSKTHOTO TIIaH.

5. Ha kakux (azax >KU3HEHHOTO IMKJIa MPOEKTA JJOTUKO-CTPYKTYPHBIN TTOIX01 Haubosiee
appexTruBeH?

a) aHaJIM3, INIAHUPOBAHUE, KOHTPOJIb;

0) uaentudukays, pazpaboTka 1 MOHUTOPUHT MIPOEKTA;

B) MHUIIMAIIKS, PETYTUPOBAHUE U 3aKPBITHE TIPOSKTA,

r) uAeHTHHUKAIMS, pa3paboTKa U 3aKPBITHE TPOEKTA.

6. Pa3znuuaroT cieayromie mporecchbl MpoeKTa:
a) CTaHJApTHBIE U OPTaHU3AIMOHHBIE;

0) IPOCTHIE U CIIOXKHBIE;

B) MOHO- U Mera- pOoLECCHI;
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') KPaTKOCPOUYHBIE, CPETHECPOUYHBIE U IOITOCPOUHBIE.

7. B kakoili oTpacnu HaumboJee pacHpoCcTpaHeHa TPAAUIMOHHAS METOAOJIOTHS
yIpaBIEHUS TIPOSKTAMU

a) CTPOUTENbCTBO;

0) MaIIMHOCTPOCHHCE;

B) PacTEHUEBOJICTBO;

T') >KUBOTHOBOJICTBO.

8. PRINCEZ2 —sro0....

a) MPOILIECCHO-OPHEHTHUPOBAHHAS MPOEKTHAsI METOIOJIOTHs, KOTopass (OKyCHpyeTcs Ha
pe3ylbTaTaXx BEpXHETO YPOBHsI (YIpaBleHUE, OPraHU3alns, KOHTPOJb), & HE Ha HU3IIMX 3a/1a9ax
(mexommo3suius padbot, pazpadboTka rpaduKoB);

0) MPOIECCHO-OPHEHTUPOBAHHAS MPOCKTHAS METOJIOJIOTHS, KOTOopas (OKycHUpyeTcsl Ha
nporieccax BEpXHEro ypoBHs (yIpaBlIeHUE, OpraHU3allusl, KOHTPOJIb), a HE Ha HU3IINX 3ajJa4ax
(mexommo3uIus pabot, pa3padoTka rpaduKoB);

B) NPOIECCHO-OPUEHTUPOBAHHASI TIPOCKTHAsT METOJOJIOTHsI, KoTopas (OKyCHUpyeTcs Ha
mporeccax HU3IIETO ypoBHS (YIpaBlieHHE, OpTaHU3aIns, KOHTPOJIb), a HE HA BBICIIMX 3aadax
(mexommo3uus padbot, pazpaboTka rpaduKoB);

') TPOIECCHO-OPUCHTHPOBAHHAS MPOCKTHAST METOIOJIOTHUs, KoTopas (OKycHUpyeTcs Ha
pe3ysbTaTtax HU3IIETro YpoBHs (YIpaBieHHEe, OpraHu3allisl, KOHTPOJIb), a HE Ha BBICIIMX 3aja4ax
(mexkommo3uIHs paboT, pa3paboTka rpaduKoB).

9. I'maBHO#1 0COOEHHOCTHIO THOKOW METOJIOJIOTHUH YIIPABJICHHS IPOCKTOM SIBIISICTCS. ..

a) TO, YTO B HaYaje BBIMOJHEHHS MPOEKTA TOYHO HEU3BECTHO, KAKUM JOJDKCH OBITH
KOHEYHBIN MPOYKT U KaKUM OyIeT )KU3HEHHBIN [UKIT IIPOEKTa;

0) TO, YTO B Hayalic BBIMOJHCHUS MPOCKTa M3BECTHO, KAKUM JOJDKCH OBITh KOHEUHBIN
IPOAYKT U KaKUM OyJ1eT )KM3HEHHBIN ITUKIJI IPOEKTA;

B) TO, YTO B KOHIIC BBIIOJHEHHs MPOEKTa TOYHO HEU3BECTHO, KAKHUM JOJIKEH OBITh
KOHEYHBIN MPOAYKT U KaKUM OYAET )KU3HEHHBIN LIUKII IPOEKTa;

I) TO, YTO B KOHIIC BBIMOJIHEHUS IMPOEKTAa TOYHO H3BECTHO, KAaKUM JIOJDKEH OBITh
KOHEYHBIN MPOAYKT U KaKUM OYyZeT )KU3HEHHBIN LIMKJI TPOEKTA.

10. Mexny keM B COOTBETCTBMM C MeToaosiorue Agile ynpaBieHuss NpoeKkTamu,
JITUTCSI OTBETCTBEHHOCTD 3a PE3y/bTaT?

a) BIajenel NpoayKTa, HHBECTOP, JTUIEH3Uap;

0) mpopa0d, Scrum macrep, 3aKa34yuK;

B) BIIaJeJIeI] MPOAYKTA, SCrum mMacTep, WICHbl KOMaH/IbI;

I') BIajenel npoaykra, Scrum macrep, pabouue.

11. Crannaptel Acconmanuy no ynpasieHuto npoekramu SAnonun (Project Management
Association of Japan) (PMAJ) otnugaroTcst:

a) HaNpaBJIEHHOCTHIO HA HHHOBALIMOHHBIE TIPOEKTHI;

0) COBpEMEHHBIM MOAXO0/1 K OpraHU3alluu CTaHIapTOB;

B) OXBau€Hbl KOMIIETEHIIMM MEHEPKEPOB HE TOJBKO MPUMEHHUTEIHHO K YIPABICHHIO
OTJIEbHBIMU MPOEKTaMH, HO M Ha YPOBHE YIpaBIEHUS MporpaMMaMd U yIpaBICHUS
noptdensimu;

I') KOJMYECTBOM MOJIeJIe U CTaHJapTOB B OOJACTH YIpaBIEHHs MPOEKTaMU MOCTOSHHO
pacrer.

12. KnroueBas unes crangapra P2M —
a) 9TO COBPEMEHHBIH MOXO0/ K OpraHu3allii CTaHIapTOB;
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0) 9TO ynydllleHHWEe Ipolecca M OTCIEeKMBAaHUE Mpolecca U3MEHEHUN s yIydlIeHUs
MPOU3BOUTENBHOCTH;

B) ATO CO3/[aHK€ LICHHOCTH KOMIIaHUEH yepe3 MOCIe0BaTEIbHYIO LIETIOUKY OT €€ MHUCCHU
4yepe3 CTPaTeruto, KOTopasi BOIIIONIAET MUCCHUIO, K IPOrpaMMaM U MPOEKTaM, KOTOPbIE SBIISIOTCS
MHCTPYMEHTOM peajn3aluu CTPaTeTuu;

T') 9TO MPOLECC YIPABJICHUS MPOEKTaMHU, KOTOPBIH MPEICTABISIET 0COOYI0 BaXKHOCTh U
BJIMSIET HA JOCTUKEHHE Pe3yJIbTaTa.

13. IleHHOCTb IIPOEKTA OMpeneIseTcs Kax ...

a) 3amenenue Bbirox — Mi3MeHeHue 3aTpaT B pe3ysibTaTe OCYIIECTBICHUS MPOCKTA;
0) M3meHeHue 3aTpaT B pe3ysbTaTe OCYIIECTBICHUSI MPOEKTa - MI3MEeHeHHe BBITOI;
B) l3Menenue Boiros + Mi3MeHeHue 3aTpatr B pe3yibTaTe OCYLIECTBICHUS IPOEKTa;
r) U3meHeHue 3aTtpar B pe3yibTaTe OCYLIECTBIEHU IpoekTa + 3MeHeHue BIro.

14. OcHOBHBIM TIOKa3zaTeneM OrDKETHOW A(P(EKTUBHOCTH, HCIOIB3YEMbIM IS
000OCHOBaHMSA TIPEAYCMOTPEHHBIX B TPOEKTE Mep TOCYJapCTBEHHOM, pPETHOHAIBHOM,
(buHAHCOBOHW MOJAECPKKH, SIBISIETCA. . .

a) Oro/KETHBIHN AP (eKT;

0) pacxo/ibl;

B) JIOXO/BI;

I') KOJMYECTBO BBIIIOJHEHHBIX padoT.

15. K moAKpUTHYECKUM MOXKHO OTHECTH paboThl, KO3(POHUIHUEHT HANPSIKEHHOCTH
KOTOPBIX:

A) <0,6;

b) >0,8;

B) =1;

=0.

16. CooTtHecute (has3pl U ITAITBI JOTUKO-CTPYKTYPHOTO MOAX0/1a K pa3paboTKe MPOCKTa.

(OF 1) Oranel

a) aHanuTU4yeckas ¢aza . Oram: AHanu3 3auHTEPECOBAHHBIX CTOPOH

0) daza manupoBaHus . Otan: Ananus uenei

. Dtan: Ananu3 po0biem

. Orar: Belaenenue JOruku ydactus

. Oran: OnpezaeneHue nokasaTeneu

. Oram: CocraBieHnue rpaduka MeponpusTUit

. Oran: CocTaBieHue TIaHa pacxoi0B

. Ortan YKazaHue AOMyIeHUu 1 PaKTOpOB prcKa

0N LN A W —

17. CooTHECUTE MPUHITUITHI U ACTIEKTHI MeToi0J0ruu MeTonosoruu PRINCE?2

ITonsTus XapakTepucTuKa
a) MPUHIIMII 1. [TocTosiHHAs OLIEHKa SKOHOMHUYECKON HEOOXOAUMOCTH
0) acriekt 2. O6ocHOBaHME MTPOECKTA

3. OnpexneneHue poyieBO MOAEIN
4. Opranuzanus

5.YnpasieHue no OTKJIOHEHHUSIM
6. KauectBo

7. ®okyc Ha TPOAYKTaX

8. Pucku
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18. Onpenenure COOTBETCTBUE MEXKTY TPABOM M JIEBOK KOJIOHKAMU

Pomn

XapakTepucTuka

a) Biagenern npoaykra
0) Scrum mactep
B) UsieHbI KOMaH/IbI

1. ycTaHaBIMBaeT MPUOPUTETHI B BHITIOJIHCHUH 3a/1a4
KOMaH/JIOM IPOEKTa U YCTPAHSIET BO3HUKAIOIINE
3aTPyAHEHHS, IPETIATCTBYIOIIHNE STOMY;

2. BBIIOJHSIOT OOJILIIMHCTBO IMOCTABJICHHBIX 3a/1a4,
OCYIIECTBIISIOT €KETHEBHBI MEHEDKMEHT, CO3al0T
OTYETHI O XO0JI€ BBIIIOJIHEHUS IPOEKTA, KOHTPOJIUPYIOT
KadeCTBO MPOJIYKTA;

3. ompenenseT NPOeKTHBIE e, pa3padaTbiBaeT
ONTUMAJIBHBIA rpaduK MPHU 3aJIaHHBIX MPOSKTHBIX
napameTpax, afanTUPYeT MPOIIECC BHITOIHEHUS TPOEKTa K
W3MEHUBIIUMCS TPEOOBAHUSAM U YCTAHABIMBACT
MIPUOPHUTETHI B XaPAKTEPUCTUKAX MPOTYKTA.

19. Onpenenute COOTBETCTBUE MEXKY NTPABOM U JICBON KOJOHKAMHU.

Buzbl npoekTHOrO aHaimsa

XapakTepucTuka

a) MapKETUHTOBBIN aHAJIN3;
0) TEXHHUUECKUI aHaAIN3;
B) 9KOJIOTMYECKHH aHAIIN3;
I) MHAHCOBBIN aHANIN3;
B) SKOHOMUYECKUI aHaIN3

1. omeHka BIUSHUSA MPOEKTa HA OKPYXKAIOUIYIO Cpeay |
YCJHOBUS )KU3HH JIFOJEH;

2. oleHKa wuMeromerocs  (UHAHCOBOIO  COCTOSIHHS
NpEANPUITHS U OlpesesieHne (UHAHCOBBIX PE3YJbTaTOB
peanu3anyu npoeKTa;

3. OllEHKa TEeXHUYECKON Peain3yeMOCTH MPOEKTa U OICHKU
€ro MHHOBAIIMOHHOI'O ITOTEHIIMAIA;

4. ompeneneHue  HAIMOHAIBHOW  IMPUBJIEKATEIbHOCTH
MIPOEKTA, OIIEHKA €ro 3KOHOMHYECKOW 3((HEKTUBHOCTH Ha
OCHOBE  aJbTEPHATUBHOW  CTOMMOCTH  HCHOJIb3YEMBIX
HaIlMOHAJIbHBIX pecypcoB, BO3MOKHOCTH MPOEKTa
OKAa3bIBATh COJICVICTBHUE PA3BUTHIO PETMOHA U CTPAHBI;

5. OlLIEHKAa BO3MOKHOCTEMN peanu3aluu MPOAyKTa Ha PHIHKE
Y MOJyYECHHUE J0XO0J1a, KOTOPBIN 1aCT BO3MOKHOCTh OKPBITh
pacxoAapl Ha TPOEKT U  YIOBIECTBOPUTH HHTEPECHI
VHBECTOPOB.

20. OnpenenuTe COOTBETCTBUE MEXK/TY NMPABOW M JIEBOW KOJIOHKAMH

Ilonsarne

XapaKkTepucTUKA

a) sIBHbIE MaTepUaAJIbHbIE
BBITO/1bI

0) sIBHbIE MaTepHaJIbHbIE
3aTpaTsl

B) HESIBHBIE BHITO/1bI

1. oOycnoBieHHBbIE YBEIWYEHHUEM 3aTpar, BeEJIMYMHA
KOTOPBIX OYEBU/IHA;

2. OoO0yCIOBJIEHHBIE YMEHBIICHHEM 3aTpaT, BEJIHMYUHA
KOTOPBIX OYEBU/IHA;

3. NOOOYHBIE BBHINO/BI, KOTOPBIE CONPOBOXKIAIOT IPOEKT,
CBSI3aHBl, C OKOHOMMYECKMMHM WJIH  COLMAJIbHBIMU
MOCJIC/ICTBHISIMH ITPOEKTA M UMEIOT KOCBEHHBIN XapakTep.

5. CTPATETUYECKOE IINTAHUPOBAHUE U ITPOI'HO3NPOBAHHUE

1. Crparerunueckoe IIaHUPOBAHHUE — 3TO ...
a) ONTHUMAIILHOE pacHpeleieHHe PEeCypCcoB JUIsl JOCTHXKCHUS IOCTABICHHBIX IIENEH,
JIeATeTLHOCTH (COBOKYITHOCTB MPOIIECCOB), CBSI3aHHASI C TIOCTAHOBKOM Ieiei (3a1a4) U IeUCTBUI

B Oyaymem;

0) ompeneneHue TEHIACHIMM M NEPCIEKTHB PA3BUTHS TEX WM HHBIX IPOLIECCOB Ha
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OCHOBE aHAJIN3a AAHHBIX 00 UX NMPOLLIOM U HBIHELITHEM COCTOSHUH;

B) YIpPaBJIEHUECKUH MPOLECC CO3JaHUS U MOANEPKAHUS CTPATETMUYECKOIO COOTBETCTBUS
MEXY LHEeJIAMU IPEIIpPUATHS, €r0 NOTEHIIMAIbHBIMI BO3MOXKHOCTSMHU U CUTyalluel Ha phIHKE, a
TaKXe MPOrHO3upOBaHKEe (PMHAHCOBOW AEATENbHOCTH MPEANPHUITHS Ha [UIUTEIbHBIA TIEPUO/T;

I') BCE OTBETHI BEPHBI.

2. CrpaTernueckoe IUIAHHPOBAHUE MOXKET OBITh IMPEACTABICHO Kak HA00p (YHKIHMA
MeHE)KMEHTA, & UMEHHO:

a) IUIAaHUPOBAHWE, OpraHU3aIKs, KOHTPOJIb U PEryJIUPOBaHUE;

0) pacmpeneiieHre pecypcoB, alanTalis K BHEIIHEH cpele, BHYTPEHHSS KOOPAHHAISA,
OCO3HAHWE OPraHU3aTOPCKON CTPATEeTHH;

B) pacIpefelieHHe PECypCcoB, MOTHBALUS COTPYAHUKOB, CTPATETUYECKOE MBIIUICHHE,
KOOPJMHALIMS BCEX JICUCTBUM;

I) OpraHusaius, HOPMHUPOBAHUE, YIPABICHUE CTPATETHYCCKUMHU LIEISAMHU, aganTanus K
BHEIIIHEH cpejie.

3. [Iporuos — aT0...

a) cucTeMa B3IJISJI0B Ha IOJIOKEHUE U POJIb KOMIIAHUU Ha PHIHKE U Ha MEPCIEKTUBBI €€
pa3BUTHS;

0) onTUMaTbHOE pACHpeleNiCHHE PECYpCOB JUIS JOCTH)KEHHUS TOCTABICHHBIX LENEH,
JeSITeIbHOCTh (COBOKYITHOCTD IIPOLIECCOB), CBA3aHHAs C NOCTAHOBKOM 1ienell (3a1a4) u aeicTBuit
B Oymymiem;

B) OIIpe/iesIeHNe OCHOBHBIX JIOJIFOCPOYHBIX LI€JIeH 1 3a7iay opraHu3alyy, IpuHATHE Kypca
JEHCTBUI U pa3MelIeHHE PECYPCOB, HEOOXOAUMBIX JIJISl BBIIIOJIHEHUS ITUX LEJIEH;

I') CUCTEMa apryMEHTUPOBAHHbIX MPEICTABICHUIN O HAIIPAaBICHUAX PAa3BUTUA U Oy1yleM
COCTOSIHMM OpPTaHU3aLliU U €€ OKPYKEHUS.

4. MeTooJ10THs CTPATErHYeCKOTO TIAaHUPOBAHUS MPEICTABIISET COOOM. . .

a) OpraHMYeCcKOe EIUHCTBO  OOIIEMHUPOBO33PEHUYECKHX, OOIIEMETOMO0IOTHIECKHX
IMPUHIUIIOB, O6HI€Hay‘IHI>IX METOOAOB ITO3HAHUA U CHCHPI(l)I/I‘lGCKOfI, YacTHON METOA0JIOINu,

0) COBOKYMHOCTh HAyYHBIX JOCTH)KCHUI, TPU3HABAEMBIX BCEM HAYYHBIM COOOIIIECTBOM B
TOT WJIM HWHOM MepuoJ BpEMEHH U CIY)XAllUX OCHOBOM M 00pa3lOM HOBBIX Hay4YHBIX
HCCIIeIOBAHUIM;

B) 3TO OCOOBI BHUJ IO3HABAaTEIbHOM JEATEIBHOCTH YEJIOBEKa, HaIlpaBJICHHBIN Ha
noslyueHue, OOOCHOBAaHME U CHCTEMATH3allMI0 OOBEKTUBHBIX 3HAHUW O MHpE, 4YelOBEKe,
0011ecTBE U CaMOM TO3HAHWU, HA OCHOBE KOTOPBIX MPOUCXOAUT MPeoOpa3oBaHHUE UYEIOBEKOM
JEHCTBUTEIILHOCTH;

I') 3TO COBOKYNHOCTb pallMOHANbHBIX AEHCTBUNA, KOTOpblE HEOOXOJUMO MNPEANPUHSATSH,
YTOOBI PELIUTH OMPENETIEHHYIO 3a/]auy I JOCTUYb OMpeIeIEHHOMN 1IeNu.

5. ®opcaiit — 310. ..

a) METOJIMKA OIPEJIeTICHIE TCHICHITNI U IMMePCTICKTUB Pa3BUTHUS TEX WJIM HHBIX IMPOIIECCOB
Ha OCHOBE aHaJN3a JAHHBIX 00 WX MPOILIOM U HBIHEIIHEM COCTOSHUY;

0) Meroanka 00 OOOCHOBAaHHBIX MPEAMOJOKEHUAX O OYIyIIeM COCTOSHUH SIBICHHI
MPHUPOJBI U OOIIECTBA WX O SIBICHUSX, HEM3BECTHBIX B HACTOSIIUN MOMEHT, HO TIOIIAIOIINXCS
BBISBJIEHUIO;

B) METOAMKA  JIOJITOCPOYHOTO  MPOTHO3HPOBAHHS  HAYYHO-TEXHOJIOTUYECKOTO,
9KOHOMHYECKOTO, COITHATEHOTO Pa3BUTHSI, OCHOBAHHAs Ha SKCIICPTHBIX OICHKAX;

T) CBOICTBO MPOTHO3HOW MOJIEIH.

6. Cuenapuu IPOrHO30B JEJISATCS Ha:
a) MOJIOKUTENbHBIN, OTPUIATENBHBIN, HEUTPaTbHBIN;
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0) ONTUMAJIBHBIN, pallMOHATHHBIH;
B) 3¢ pexTuBHBIHA, HEIDPEKTUBHBII;
I') ”HEPUUOHHBIN, ONTUMUCTUYECKHH, TECCUMUCTHYECCKUH.

7. Kako#t u3 tunoB HE oTHOCHTCS K GaslaHCOBBIM cucteMam?

a) HApOJIHOXO35MICTBEHHBIN OanaHc;

0) CBOJIHBIN MaTepHUATIbHBIN OaJlaHC;

B) MEXKOTPACICBBIM OaJIAaHCOM MPOU3BOICTBA U PACIIPEICICHHSI POTYKIUY;
T') MOJUTHYECKUI OataHc.

8. Hedopmarius 1iukia- 3To...

a) TMpEephIBAHUE HOPMAIBHOTO €ro XOoJa IO/ BIUSHUEM BHEIIHUX BO3ICHCTBHIA,
CEPBE3HBIX TMOTPSCEHUH B CMEKHBIX 00JIACTSX;

0) kpu3uCHBIE (Da3bl Pa3HBIX MO JUTUTEIHHOCTH LIUKIOB U B Pa3HBIX cepax, COBMAIAs BO
BPEMEHU, YCUIIMBAIOT JPYT APYTa,

B) €CIIM KPHU3HC CPEIHECPOYHOrO IMKIIA MPHUXOAUTCS HA TIOBBIIIATEIHHYIO BOJHY
JIOJITOCPOYHOTO KOHJIPATbEBCKOTO IMKIIA, OONIMHA TPEH] Pa3BUTHUS SKOHOMHKH HAXOIUTCS Ha
MOBBIIIATEIILHOM €0 BOJHE, COMMMATBLHO-TIOIUTHICCKAs OOCTAHOBKA YCTOWYNBA,;

r) JOJTOCPOYHBIC KpPU3UCHBIC (a3bl PasHbIX MO JJIMTEILHOCTH IUKJIOB M B Pa3sHbIX
cdepax, coBmagasi BO BpeMEHH, YCUJIMBAIOT IPYT pyra.

9. Kakoii u3 3TanoB pa3paboTKH MEKOTPACICBOro OanaHca SBISETCS KOHCUHBIM?

a) ompeleneHue oObeMa U OTPAcieBOM CTPYKTYpbl KOHEUHOTO HCHOJIb30BAaHUS
IPOAYKIMHU (YCIyT) B IPOTHO3HOM NEPUO/IE;

06) dopmupoBaHHE CTPYKTYphl BBIIyCKAa MNPOAYKIMH (YCIyT) C  BbLACICHUEM
IPOMEKYTOYHOTO MOTPEOICHUSI 1 KOHEYHOTO MCIIOIB30BAHUS 110 KAXKIOW OTPaciH;

B) pa3paboTka KO3(PPUIMEHTOB MPSAMBIX MaTEpUaIbHBIX 3aTPAT MO Ka)XJIOW OTpaciu Ha
IIPOTHO3HBIN NIEPUOL;

r) pacueT KO3(QUIMEHTOB IMOJHBIX 3aTpaT Ha MPOU3BOJCTBO EIUHHUIIBI KOHEYHOT'O
MCIIOJIb30BaHUs TPOAYKIMHU (YCIYT).

10. Ilpumenenne GalaHCOBOI MEXOTPACIEBOW MOJIENN OTKPHIBAET HOBBIE BO3MOXXHOCTH

a) COBEPILIEHCTBOBAHUM SKOJIOTMUECKON CUTYallH;

0) N3MEepeHNH KOJIMYECTBEHHBIX U KaUeCTBEHHBIX MTOKa3aTeeH;

B) COBEpIIIEHCTBOBAHNUHU HAyYHO-UCCIIEIOBATENbCKUX U ONBITHO-KOHCTPYKTOPCKUX padoT;

r) yrIyOJeHMH  HSKOHOMHMYECKOTO  aHajl3a U COBEPIIEHCTBOBAaHMM  CHUCTEM
IPOrHO3MPOBAHUS U MJIAHUPOBAHUS.

11. OcHoBHBIE cXeMbl BHYTPU(GUPMEHHOTO TUIAHUPOBAHHUS:
a) HEHTpaJIM30BaHHas, ICEHTPAIN30BaHHas, CMEIIaHHas,

0) uHpopMaIMOHHAsA, TEXHOJIOTUYECKasl, YITpaBIeHUYECKas;
B) cTpaTernyeckas, TaKTU4ecKas, onepaTHUBHas;

I') Hay4yHas, 5)KOHOMHUYECKasi U COIHalIbHAas.

12. Kakxoit u3 ¢dakropoB HE wumeer BimsHUS Ha OpraHM3alMOHHBIE CTPYKTYPHI
BHYTPU(DUPMEHHOTO CTPATETNYECKOT0O TNIAHUPOBAHUSA?

a) MaclITa0bl, CeUaIN3alHsl U CTENeHb TUBEPCUPUKAIIUN TIPETPUITHS;

0) CTpyKTypa yIpaBiIeHUs MPEANPUATHEM U JIOTUKA MJIAHUPOBAHUS,

B) IPUHLIUIIBI CTPYKTYpU3AIMH 00J1acTeil X03HCTBEHHON e TebHOCTH;

T) COBOKYITHOCTh HAayYHBIX JOCTHKEHUH, MPU3HABAEMBIX BCEM HAYYHBIM COOOIIECTBOM B
TOT WJIA UHOU NIEPUO] BPEMEHH.
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13. KakuM MeTO10M HEBO3MOKHO ONPEAETUTh BEIUYUHY MTPOKUTOYHOTO MUHUMYyMA?
a) CTaTUCTUYECKUH;

0) HOpMaTUBHBIN;

B) CyOBbEKTUBHBIN;

I') TEXHUYECKUM.

14. OcHOBO¥ MPOrHO3UPOBAHHMSI PHIHKA TPY/A SBIISETCS. . .

a) COBEPILIEHCTBOBAHUE CUCTEMbI 0OYUEHHS U MOBBIIICHHS KBAIU(UKAIIH;

b) paBHOBecHas U1 HepaBHOBECHAsi MOJICIIH ONMMCAHUS (PYHKIUH CIIpOca W MPEIIOKECHUS
paboueit Cuibl;

B) nponomkuTenbHOCTD 0€3padOTHIIBI;

I') sKOHOMHUYECKH aKTUBHOE HACEJICHHUE.

15. UnakTtuBU3M — 3T0...

a) OpUeHTAIUs Ha OyyIiee;

0) opueHTAINs HAa HACTOSIIIEE;

B) OpHEHTAIIMS HA B3aUMOJICHCTBUE,
') OPUEHTAIUS Ha COTPYAHHYECTBO.

16. Onpenenute COOTBETCTBUE MEXK/TY TPABON M JICBOH KOJIOHKAMHU

ITpuHIMTIBI XapakTepucTuka

a) [Ipunuun HaygyHOM 1. cBs3aH C BO3MOKHOCTSIMHU Pa3BUTHS HAIIMOHATILHON SKOHOMUKHU

000CHOBAaHHOCTH U OT/EJIbHBIX €€ 3JIEMEHTOB 110 Pa3JIMYHON TPAEKTOPUU IIPU

0) [MpuHIHT Pa3IMYHBIX B3aUMOCBA3SAX U CTPYKTYPHBIX COOTHOLIEHUSX ;

aNbTEPHATUBHOCTH 2. Tpe0yeT CUCTEMATUYECKOTO OIpeIeJICH s IOCTOBEPHOCTH,

MIPOTHO3UPOBAHUS TOYHOCTHU U 0OOCHOBAHHOCTH pa3padaThIBAEMbIX IIPOTHO30B;

B) [Ipunuun 3. mpellycMaTpUBaeT peain3aliio Ha MPAaKTUKE HEMPEPHIBHOTO

HENPEPBIBHOCTH rporiecca NpoBeACHUs IPOTHO3HBIX PACYETOB U HA 3TOM OCHOBE

MIPOTHO3UPOBAHUS OCYUIECTBJIEHUE TOCTOSHHOW KOPPEKTUPOBKU MPOTHOZUPYEMBIX

r) [puauun IIOKa3aTene;

BepupUKaLIUU 4. o3HayaeT, 4TO MpY MPOBEJACHUH MPOTHO3HBIX PACYETOB Ha

IIPOTHO3UPOBAHUS 1000M ypOBHE YIPABJICHHS HAITMOHAIIBHON SYKOHOMHUKON
HE0OXO0IUM y4eT NeHCTBUS 00BEKTUBHBIX IKOHOMUYECKUX
3aKOHOB.

17. Onpenenute COOTBETCTBUE MEX/Y NTPaBOM M JIEBOM KOJIOHKAMHU

ITokaszaTenn XapakTepucTruKa

A) KOHEUHBIE U 1. XxapakTepu3yIoT BELIECTBEHHYIO CTOPOHY ITPOU3BOJICTBA, C UX
IIPOMEXKYTOUHBIE MTOMOLIBIO BBIPAXKAOTCSI COBOKYITHBIE PE3YJIbTaThI

IIOKa3aTeNn BOCIIPOM3BOJICTBEHHOI'O IIPOLIECCA;

b) narypanbubie u 2. CBSI3aHBI C OCOOEHHOCTSIMHU yIOBJIETBOPEHUS TOTPEOHOCTEH
CTOUMOCTHBIE o0ImIecTBa Ha Pa3IMYHBIX YPOBHSX YIPaBJICHUS U TUTAHUPOBAHUS,
MOKa3aTenu 3. XapaKTepu3yIoT NPsSMbIe HETIOCPEACTBEHHBIE PE3YIIbTaThI

B) xonnuecTBeHHbIE U MIPOU3BO/ICTBA UITH pabdoT;

KauecCTBEHHbBIE 4. BBIPAXKAIOT KOJIMYECTBEHHYIO XapaKTEPUCTUKY U3MEPIEMOTO
I') aGcomtoTHbIE U IIpoLecca Wi SBJIEHUS, XapaKTEPU3YIOT 3TH SIBJIEHUS HA OCHOBE
OTHOCHUTEIbHBIE orpesieNIeHHON 0a3bl.

IIOKAa3aTeNN
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18. Onpenenure COOTBETCTBUE MEXKTY TPABOM M JIEBOK KOJIOHKAMU

Tloxxonsl

XapakTepucTuka

a) PeaktuBusm

0) HaKTUBH3M

B) [IpeakTuBusm
r) UHTepakTuBu3M

1. opueHTAalUs Ha B3aMO/ICHCTBHE;
2. opueHTaIus Ha OyyIee;

3. OpueHTaIHsI Ha HACTOSIIIECE;

4. opueHTanus Ha MPOILIOE.

19. Onpenenute COOTBETCTBHUE MEX]Y MPABOil U JIEBOM KOJOHKAMHU

Monudukamm cucTeMHOTO
MOIX0a

XapakTepucruka

a) CUCTEeMHO-KOMILJICKCHBIN
MOJIX0JT

0) CucreMHoO-
MPOTrPaMMHBIN

B) CucrtemHo-
MYJIbTUTUTUKAIIIOHHBIH
MOAXOJ

r) CHCTeMHO-HOPMATHUBHBII
MOAXOJ

1) CHUCTeMHBIH - pexuMa
SKOHOMUH TOJIXO0]T

¢) CucreMHO-
NTUHAMHYECKUU IOIXO0T

1. KOHKpeTHU3auus 1 MPUIOKEHHE CUCTEMHOTO OX0/1a K
PELICHUIO JIOKAJIbHBIX HAYYHBIX, TCXHUUECKHUX, SKOHOMUYECKHX,
9KOJIOTHYECKHX U JIPYTHX MPOoOJieM 00BEKTOB CTPATETUYECKOTO
TUTAHUPOBAHMUS;

2. KOHKPETH3aIHs U MPUI0KEHUE CUCTEMHOTO MOIX0/1a K
Pa3IMYHBIM COLMAIBHBIM CUCTEMAM,;

3. KOHKpETH3aIHs U TMPUIOKEHUE CUCTEMHOTO MOIX0/1a K
CTPaTEern4ecKOMy IUIAHMPOBAHHIO TPEOOBaHUH CyOHEKTOB
TUTAHUPOBAHUS K €0 00BEKTaM 110 ONITUMAIIEHOMY
UCIIOJIb30BAHUIO PECYPCOB;

4. KOHKpETH3aIus U IPUIOKEHNE CHCTEMHOTO TIOAX0/1a K
UCCIIeIOBaHHIO, Pa3pabOTKe 1 00OCHOBAHHIO MEPOIIPUSATHI,
o0ecrneunBaroIINX pealu3anuio TpeOoBaHUM 3aKOHa SKOHOMUHU
BO BCeX cepax IesiTeNbHOCTH;

5. KOHKPETH3AIHIO U TPUIOKEHNE CHCTEMHOTO TTOAX0/1a K
UCCIIeIOBaHHIO, Pa3pabOTKe 1 00OCHOBAHHIO MEPOIIPUSATHI,
HaNpaBJICHHBIX HA NIPUIaHNE IUHAMHU3MA B Pa3BUTHH OOHEKTOB
CTPaTErn4ecKoro MIaHWPOBAHMUS, TOBBIILICHHE KaYeCTBEHHBIX
XapaKTePUCTHK;

6. KOHKpETH3alHsl U MPUIIOKEHUE CUCTEMHOTO M0/IX0/1a K
WCCIICIOBAHHIO MPOIIECCOB, CBSI3aHHBIX C BOSHUKHOBEHHEM U
MYJIbTHILTUKAIEH 3PPEKTOB.

20. OnpenenuTe COOTBETCTBUE MEX/1Y NMPABOU M JIEBOW KOJIOHKAMHU

Meton

XapakTepucTuka

a) [IporpammHo-11€71€BOI
METOJ;

6) HopmaTuBHBII MeTOT
B) banancoBelil MeTon

1. ocHOoBaH Ha OMpPCACIICHNU U HUCITIOJIb30BAHHUU CUCTEMbBI HOPM U
HOPMAaTHUBOB,;

2. 3aKJII04YaeTcss B 0TOOpe MPUOPUTETHBIX IEJIEH COIUaIbHOTO U
HKOHOMHYECKOTO pa3BUTHUA oOrmiecTBa, pazpaboTke
COUYCTAOIIIUXCA MepOHpI/IfITI/Iﬁ 110 nux JOCTHXKCHHUIO B
HaMEYCHHBIE CPOKH TIpU CcOaJaHCHPOBAHHOM OOECIeYCHUN
pecypcamu ¢ y4eTOM UX I[eJIEBOTO UCTIOJIb30BaHUS;

3. WHCTPYMEHT, KOTOPBIM TOMOTAET OMPEACIUTh COCTOSHHE
OSKOHOMHKH, XapaKTepHbIE HJsi €€ pa3BUTUS TEHICHIUU W
3aKOHOMEPHOCTH, My TH " CpeCcTBa TOCTHKCHUS
MIPOMOPIIMOHAIILHOCTH B HAPOJTHOM XO3SHCTBE.

6. METOJIbl UCCJIEJJOBAHUM B MEHE)KMEHTE

1. Merox mnporHO3MpOBaHUS,

OCHOBHBEIMM  OCOOCHHOCTSIMU KOTOPOro  sABJIAIOTCA

AHOHUMHOCTL 3KCIICPTOB, MOJHBIM OTKa3 OT JUYHBIX KOHTAaKTOB OKCIICPTOB U KOJUJICKTHBHBIX
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00CY)XIeHII1; MHOTOTYpOBasi MpOIeypa OMpoca 3KCIEPTOB IOCPEICTBOM MX aHKETHPOBAHMUS;
oOecrieyeHne HKCHEPTOB HH(poOpMarmei, BKIOYass U OOMEH €10 MEXIy SKCIepTaMH, IOcie
Ka)XJOro Typa OHpoca HpPU COXPAHEHHHM AHOHMMHOCTH OLEHOK, apryMEHTall W KPUTHKH;
000CHOBaHKE OTBETOB HKCIEPTOB IO 3aMIPOCY OPTaHU3aTOPOB:

a) METOJl HHTEPBBIO,

0) MeTo MOp(hOJIOTHYECKOTO aHAIN3A,

B) aHAJIMTUYECKUI METO,

r) MeTox Aenbdu,

1) METOJT KOMHUCCHI,

€) METOJ1 HallUCaHUs CLICHapHsl.

2. MareMartudyeckuii MeETOJl TPOTHO3UPOBAHUS, KOTOPBI COCTOMT B OTBICKAHUH
[IapaMeTpOB MOJEIU TpPEHJa, MHHHMHM3UPYIOLIMX €€ OTKJIOHEHHE OT TOYEeK MCXOJHOIO
BPEMEHHOI'O psja, T.€. B MHUHUMHU3ALMKU CYMMBl KBaJpAaTUYECKUX OTKJIOHEHUH MEXIy
Ha0JII01aeMbIMU M PACYETHBIMU BEITMYMHAMU:

a) METOJ1 SKCIIOHEHIIMAJILHOT'O CIJIa’KUBAaHUS;

0) METOJ1 HAMMEHBIITUX KBAJIPaTOB,;

B) METOJ CKOJIB3SIILIUX CPEAHHUX;

I') METO/ QJANITUBHOTO CTIaKUBAHMSL.

3. MeToa TpOTHO3UPOBAHHUS, KOTOPBIA IMPEICTABISAET COOOW YHOPSIOYEHHBIH Croco0
paccMoTpeHHss O0BEKTa M TIONYYCHHS CHCTEMATH3MPOBAHHOW WHQOpMAIMU 10 BCEM
BO3MOXXHBIM BapHAHTaM €r0 Pa3BUTHSL:

a) METOJI KOMUCCHIA;

0) meton «/lenppuy;

B) METOJ MOP(OIOTUIECKOTO aHAJIH3a,;

') METOJI TeHepaluu UJIeH.

4. MareMaTHYECKHI METOJ| MPOTHO3UPOBAHMS, KOTOPBIA J1ae€T BO3MOXKHOCThH IOJIYYHUTh
OIICHKY MapaMeTPOB TPEH/IA, XapaKTEPUIYIOIINX HE CPEIHUI YPOBEHB MpoIlecca, a TCHACHITHIO,
CJIOKHBIIYIOCS K MOMEHTY TOCJIETHETO HAOIIOICHUSI:

a) METOJT SKCITOHCHIINAILHOTO CTJIAKUBAHUS;

0) METOJl HAMMEHBIIIUX KBAJPAaTOB,;

B) METOJ CKOJIB3SIIIUX CPEIHHUX;

T') METOJ] aIalITUBHOTO CTJIA)KUBAHMS.

5. Henunetinas cucrema — ...

a) MpEeJCTaBsieT COOON CUCTEMY, YpaBHEHUSI BPEMEHHOUN JBOJIIOIMU KOTOPOU SIBIISIIOTCS
HEJIMHEHHBIMH, T. €. TUHAMUYECKHUE NTEPEMEHHBIE, ONMCHIBAOIINE CBOMCTBA CUCTEMBI, BXOAAT B
yYpaBHEHHUS B HEJIMHENHOHN Qopme;

0) JluHamuka pa3phIBOB, PE3KMX CKAuYKOB M pa3Wyaercs MO MacuiTaly MposBICHUS,
JIETTUTCS IO 3TOMY IIPU3HAKY Ha KJIACCHI;

B) o0ecreuynBaeT KaueCTBEHHBIM aHamu3 OOIIeH CTPYKTYphI pa3pbhIBOB, HO TOJBEPriach
KPHUTHKE 332 OTCYTCTBUE MOJIENIEH, MMO3BOJISIONINX MPEICKa3aTh HACTYIICHUE TaKUX Pa3pbIBOB.

6. Mertomonorus nporaozupoBanus bokca-J[eHKnHCa

a) OTIMYaeTcs OT OOJNBIIMHCTBA METOAOB, TIOCKOJBKY B HEH HE Mpeanoiiaraercs Kakoi-
100 0COOCHHOW CTPYKTYPHI B IAHHBIX BPEMEHHBIX PSOB, JIJIs1 KOTOPBIX JIETAeTCs MPOTHO3;

0) B HEil UCIIONB3YeTCS UTEPATUBHBIN MOJIXO/ K ONMPEACTECHUIO JOIMTYCTUMON MOJIETH CPEAH
001Iero Kiracca MOJICIHCH;

B) OCHOBBIBAa€TCs Ha HaOOpe MPOIEAYp OMpEeIeNIeHUs, KOPPEKIIMU U MPOBEPKU MOJIEIeH
ARIMA ni1s naHHBIX BpEMEHHBIX PSIJIOB;
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T') BCE BapUAHThI BEPHBI.

7. AHanM3 TECHOTHI M HAIIPABJICHUSI CBSA3EH JBYX MPU3HAKOB OCYIIECTBIISIETCS HA OCHOBE:!
a) mapHoro ko3 durmenTa Koppensuy;

0) yacTHOTO KO3 (PHUITEHTA KOPPEIISIIHH;

B) MHOXXECTBEHHOTO KO3 (DUIIMEHTA KOPPETISAIUH.

8. MynbTUKOUIMHEAPHOCTD — 3TO CBSI3b MEXKY:
a) MpU3HAKaMU,

0) ypOBHSIMU;

B) SIBIICHUSIMH.

9. ABTOKOppENALIME YPOBHEH BPEMEHHOTO psifia HA3bIBAKOT:

a) KOPPEJSALMOHHYIO 3aBUCUMOCTb MEXKJY YPOBHSIMHM JAHHOIO psiia U JIPYroro
BPEMEHHOT'0 Ps1/1a, CABUHYTHIMHM Ha HECKOJIBKO I11Iar0OB M0 BPEMEHU;

0) KOppENILMOHHYIO 33aBHCUMOCTh MEXAY YPOBHSMH OJHOTO W TOTO K€ psja,
CABUHYTBIMH Ha HECKOJIBKO I11aroB 110 BPEMEHHU;

B) 3HaUCHHE AHAJUTHYECKON (DYHKIIMH, XapaKTepPHU3YIOIIEeH 3aBHCHUMOCTh YPOBHEH psna
OT BPEMEHH.

10. ABTOKOppEISIIIMOHHAS (GYHKIIUS BPEMEHHOTO Psijia — 3TO:

a) MOCIEA0BaTEeIbHOCTh KOA(P(PUIIMEHTOB aBTOKOPPEIISAIIMA YPOBHEW BPEMEHHOTO PAJIA;

0) rpaduk, KOTOpBIM oToOpaxkaeT KOI(DPUIIMEHTH aBTOKOPPEISIUU  PA3TUIHBIX
MIOPSITKOB;

B) MOCJIEZIOBATEIBLHOCTh YPOBHEH OTHOTO M TOTO JK€ BPEMEHHOTO Psijia;

T') TOCJICZIOBATEIIBHOCTh YPOBHEH Pa3HBIX BPEMEHHBIX PSJIOB.

11. Jlns cTaTMCTUYECKOW JIOCTOBEPHOCTH OLEHOK KO3(DPUIMEHTOB aBTOKOPPENALUU
MaKCHMAJIbHBIH 1I1ar He JJOJKEH MPEBbIIIaTh 3HAYEHUS:

a) OIHOU TpeTHu o011ero oobema BEIOOPKH;

0) MoJI0BUHBI 00111€T0 00BbeMa BEIOOPKH;

B) OJTHOM YeTBEpTH 00111eT0 00beMa BEIOOPKH;

I') OHOH nATOMH 00111er0 06BeMa BEIOOPKH.

12. Ecnu nHaunbonee BBICOKMM cpenud Kod(D(QUIIMEHTOB aBTOKOPPEAIMH OKa3alcs
k03 pHUIHEHT TIEpPBOTO MOPSIKA, TO B UCCIIETyEeMOM BPEMEHHOM PSY:

a) He cofiepKarcsi TEHIACHIIHS U HUKINYECKUE KoIeOaHus;

0) conepKUTCS TOJIBKO JIMHEHHAS TCH/ICHIIHS;

B) COAEPIKHUTCS TOJILKO TEHICHIIHS B TI000i hopme;

T') COIepIKaTCs MUKINYECKHUEe KOIeOaHusI.

13. Ecnu HM ouH M3 KOA(PPUIIMEHTOB aBTOKOPPESALUU HE SBISETCS 3HAUUMBIM, TO B
HCCJIEyEMOM BPEMEHHOM DsILy:

a) He cofiepKarcs TEHACHIMS U UKINYEeCKUe KoJleOaHus;

0) comep>KUTCs TOJNBKO JIMHEHHAS TeHICHIINS;

B) COMIEPYKHUTCS TOJIBKO TEHICHIIUS B JII0O0H hopme;

T') COfIeprKaTcs HMKINYECKHUEe KoleOaHusl.

14. Kakme Monenu yYHUTHIBAIOT pPa3IMYHYyI0 HMH(OPMAIMOHHYIO IIEHHOCTb YpOBHEH,
BPEMEHHOTI'0O psijia:

a) KpUBBIE POCTa;

0) CKOJIB3SIITNE CPETHUE;
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B) aJanTUBHBIC MOJICTIH;

r) psaasl Dypbe.

15. B Mogenu S5KCHOHEHUMANbHOIO CIVIAKMBAaHUS YBEIMYEHUE 3HAUEHHUS IapaMeTpa

aJanTaln:

a) IPUBOJIUT K YBEJIMUEHUIO BECOB NP O0Jiee MO3AHUX YPOBHSIX Psa;
0) IPUBOJIUT K YBEITMUCHUIO BECOB IIPH 00JIee paHHUX YPOBHSX PAJa;
B) HE BJIMSET HA U3MEHEHMSI BECOB IIPU Pa3IMYHbIX YPOBHIX psaa.

16. OnpeennTe COOTBETCTBUE MEXKTY NPABOM U JICBOW KOJOHKAMH:

Oranbl B mporiecce | XapaKTepUCTHKA ATAIOB IPOTHO3UPOBAHUS
MIPOTHO3UPOBAHUS

1 COop maHHBIX

2 O1eHKa MOJIy4eHHOT0 MPOTHO3a

3 DKCTpanossus BEIOpaHHOW Mo ((paKTUUECKHUI MPOTHO3)
4 Penykmust wim yraioTHEHUE TaHHBIX

5 [TocTpoeHre MoJieln U €€ OlLIeHKa

17. Onpenenurte COOTBETCTBHE MEXK/Y MPABOU U JICBOM KOJIOHKAMU:

Ilonsarus

Onpenenenue

a) ABTOKOpPpEISILIUS

0) CtalnoHapHBIM BPEMEHHBIM PSIOM

1. Ha3bIBaeTCs KOppEISALUs MEXKIY BEIUUMHON U ee
3ama3JplBaHUEM B OJMH WIM 0Oojee MepuosoB

B) OmmoOKo# mporuo3a BpEMEHU;

r) MHTepnomnsiuus (3KCTparoisms) 2. sBISeTCS SN, UL KOTOPOTO  OCHOBHBIC
CTAaTHCTUYECKUE  XAPAKTEPUCTUKH, Takhe Kak
CpelHee 3HA4YCHHWE W  JIUCIICPCHs],  SBISIOTCS

IIOCTOSIHHBIMU BO BPEMEHH;

3. sBIAETCS PAa3HOCTb MEXIY (akTHUECKUM
3HAYEHUEM YPOBHS Psiia U €ro IPOrHO30M;

4. mpouecc OTHICKAHMsSI HEM3BECTHBIX YPOBHEMH
BHYTpH (3a npezenaMu) psja TMHAMUKH.

18. Onpexnenute COOTBETCTBUE MEX]y TPABOM U JI€BOM KOJOHKAMHU:

criiaxxuBanue bpayna
B) MeToj Buntepcom

Merton XapakTeprucThKa
a) MeTo/l X0oJbTa 1. B oTOM MeTOA€ YUYUTHIBACTCA JIOKAIbHBIM JMHEWHBIA TpeHN,
0) aBoiiHOE MPUCYTCTBYIOIIMN BO BPEMEHHBIX Psiiax.
HKCIOHEHIMAJIBHOE 2. B OJMHAKOBOI Mepe MPOBOAUTCS CIIaXKMBaHUE KaK TEKYIIETO

YpOBHSI 3HaYEHUH, TaK U TPEHAA

3. ecnM B HCXOJHBIX JAHHBIX TOMHUMO TpEHJAa HUMEIOT MECTO
CE30HHBIE  KoJieOaHus, TO JUIi  YMEHBIIEHUS  OHIMOOK
MIPOTHO3UPOBAHUS MOXHO UCIIOIb30BATh MOJIENb,

19. OnpenennTe COOTBETCTBUE MEXKTY PABOM M JICBOW KOJIOHKAMH:

B) UHCIIOBBIE UHIEKCHI

[TonsiTne Ornpenenenue

a) Tpenn 1. 3TO KOMITOHEHTa, TPEICTABIISIONIAsi OCHOBHON POCT (MJIM CIan)
0) Luknuyeckas BO BPEMEHHOM pSTYy.

KOMIIOHEHTaA 2. 9TO TOCIEeNOBATEIHHOCTh BOJIHOOOPA3HBIX (IYKTyalluu HITH

OUKJIIbI AJTUTCIBHOCTBIO Ooiee OJHOTI'O roaa.
3. SABIAIOTCS YACIBbHBIMU BCIWYMHAMMU,
HN3MCHCHUA BCIIMYNHBI BO BDEMCHHU.

XapaKTEPU3YIOLUMU
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20. OnpeenuTe COOTBETCTBUE MEXTY TPABOU M JIEBOW KOJIOHKAMU:

Drarsl XapakTepucTUKa ITaroB
PErpecCHOHHOTO
aHaJn3a
1 a) U3yYaeTcs XapakTep U MOJEIUPYETCs CBSI3b Mexay (akropamu u

2 pe3yabTaTUBHBIM ITIOKA3aTeNeM, TO €CTh MOAOHpaeTcs M OOOCHOBBIBACTCS
3 MaTeMaTU4ecKoe ypaBHEHHE, KOTOpoe Hauboiee TOYHO BBIPAKaeT
4 CYILHOCTb UCCIIETyeMOM 3aBUCUMOCTH;

5 0) ompenensroTcss (HakTOPHI, KOTOPHIE OKA3bIBAIOT BIMSHHE HA MU3y4aeMBId
II0Ka3aTellb ¥ OTOUPAIOTCSI HanboJIee CyIECTBEHHbIE ISl KOPPEIALMOHHOTO
aHaJIN3a.

B) JIa€TCsl CTATUCTUYECKAs OLIEHKA Pe3yJIbTaTOB PErPECCHOHHOIO aHAIN3a U
MPaKTHYECKOE UX MTPUMEHEHHE.

MPOBOJUTCS pPacdyeT OCHOBHBIX IIOKa3aTelel CBSA3M PErpecCHOHHOTO
aHaJIN3a.

r) cobupaercs M OIEHMBAETCA MCXOnaHAs MH(popMaIus, HeoOXxonumas yis
PErpecCHOHHOTO aHaIN3a.

7. TEOPUS U IPAKTUKA IPUHSATHSA YIIPABJIEHUECKHWX PEIIEHUI

1. VopaBneHueckoe peleHue — 3To:

a) pe3yiabTaT aHalu3a, ONTHUMM3AllUM, 3KOHOMUYECKOro OOOCHOBaHHS U BbIOOpa
AIbTEPHATUB U3 MHOXKECTBA JOCTHKECHUsI KOHKPETHOM LIETIN;

0) 9TO OXHOPa3OBbIi aKT BO3IACHCTBUS CyOBEKTa YIpaBiCHHS Ha OOBEKT,
yCTaHAaBJIMBAIOUIMM IporpamMMmy paloOT, HAalpaBIECHHBIX HA ONPEAEICHHE U PEalU3aLUI0
KOHKPETHOM 11eJ11, BHITEKAIOLICH U3 00LIMX 3a/1a4, CTOSALIMX Iepe]l yIPaBIieMbIM 00bEKTOM;

B) NpOLECC YNPABJIEHUS OpraHMU3alMel, KOTOpBIM HMMEeT LMKIMYECKUH XapakTep U
IIPOUCXOJUT BO BPEMEHH U IIPOCTPAHCTBE.

2. B mporuecce NPUHATHSA pEIIEHHs BBIACIAIOT JIOTHUECKUH PSI OTIENbHBIX 3TaroB.
JInmHuM sBIsIeTCA JTAI -

a) BBISIBJICHUE U aHAJIM3 IPOOJIEMHOI CHTYalHH;

0) BBISIBIICHHE TTOJIHOTO TIEPEYHS AlIbTCPHATHB,;

B) DKCIIEpUMEHTAIIbHAS TIPOBEPKA AJIbTEPHATHUB,;

I') BBIIIOJIHEHUE PEIICHMUS,

1) TUIIHUX 3TAOB HeT.

3. Kak Ha3bIBaeTcst BBIOOpP pelleHus], KOTOPBIN ClieNaH PyKOBOJUTEIEM TOJIBKO Ha OCHOBE
€r0 YyBCTBa B IPABMIIBHOCTH:

a) pallMOHAJIbHOE pellIeHUE;

0) MHTYUTHUBHOE PEIlICHHE;

B) €IMHOJIMYHOE PELICHUE,;

I') OCHOBAHHOE Ha CY)KJICHUHU.

4. K atanam pannoHalIbHOTO pelIeHUs TPOOIeMbl HE OTHOCHUTCS:

a) TUarHOCTHKA MPOOIEMBI;

0) hbopMyIHPOBKU OTPAHUYEHHUI U KPUTEPUEB MPUHSITHSI PEIICHUN;
B) 00paboTKa 1 XpaHeHHe HH(HOPMaLUH;

T') BBISIBJICHHE TTOJTHOTO TIEPEYHS alIbTePHATHB;

1) o0ecrieyeHne padboT MO BHITOJHEHHUIO PEILICHHS.
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5. Kakoe TpeGoBaHHME K YNpPaBICHYECKUM PEHICHUSM YKa3bIBAeT HA TO, YTO pEIICHUE
JIOJDKHO OBITH MPUHSITO TOT/A, KOT/Ia €r0 pean3aiius MOXKET MIPUBECTH K MOCTABJICHHOM I1EJIN |

a) aJIpeCHOCT,

0) 1eNeyCTPEMIICHHOCTD,

B) CBOEBPEMEHHOCTb.

6. OT uero 3aBHCHUT IEHHOCTh HH(OpMaIUH, IMOTy4aeMOW B IpoIecce MPUHATHUSL
YIIPaBJIEHYECKOTO PEIICHUS

a) OT MPaBUJIBHOCTH PEIICHUS,

0) oT 3P PEeKTUBHOCTH NPUHATOTO PEIICHUS,

B) OT TOYHOCTH ITOCTaBJICHHOM 3a1a4H.

7. Jlupextop coOpan COBEUIaHWE PYKOBOAUTENEH OCHOBHBIX MOAPA3ACICHUNA JUIs
COBMECTHOM BBIPAOOTKH pEIICHHsI O BO3MOXXHOCTH BBIXO/Ia KOMIIAHUM Ha MEXITYHAPOIHBIN
pbiHOK. Kakoe perieHue 1o npusHaky KOMIIETEHTHOCTH Oy/ET MPUHSATO B 3TOM CIlydae:

a) KOJUIETHAJIbHOE;

0) eIMHOJIMYHOE,

B) YCTHO — paclopsIuTEIIbHOE.

8. JleCKpHUIITHBHBIC MOJICIIH TIPOIECCA TIPHHATHS PEIICHUI - TO MOJEIH KOTOPbIE

a) MPUMEHSIOT JJIsl ONMCAHUsSI CBOWCTB M MapaMeTPOB MPOIECCa MPHHATHS PEUICHHUH C
LEJIBIO IPOTHO3UPOBAHUS €r0 TeYEeHUs B OyIyleMm;

0) TPUMEHSIOTCS /ISl YIPABJICHUS TPOLECCOM TNPUHATHA DPEUICHUH, (HOPMUPOBAHHS
CYLLIHOCTHBIX DJIEMEHTOB U €r0 Pa3BUTHS,

B) CTpOSITCS Ha OCHOBE HE aHajM3a KOHKPETHBIX (AaKTOB, a YIPOMICHHOW CHUCTEMBI
TUIIOTETUYECKUX CUTYyallUi.

9. [Ipouecc NpuHATHS YIPABICHUECKUX PEIICHUH B TEXHOJIOTMYECKOM aCIEKTe MOXKHO
IIPEJICTaBUTh!

a) Kak II0CJIeJOBAaTEJbHOCTh JTAIlOB, ONEpaluid M MPOLEenyp, MeXIy KOTOPBIMH
CYILIECTBYIOT NpsIMbIE U 0OpaTHbIE CBSI3H;

0) KaKk (aKTop BIUSAIOLUIMNA HA pa3BUTHE CUTYAllMU IPUHATHS peIlICHHS,

B) KaK OJIMH 3Tal ONepaluil u Npouenyp.

10. Madopmanus - 310!

a) JTaHHbIE, KacalolUecs TOJIbKO KOHKPETHOM MpoOIeMbl, YeTOBeKa, eH WIH Mepruo/ia
BPEMCHH;

0) (hakTOp BIUAIONMINI HA pa3BUTHE CUTYAIUH,

B) YPOBEHb OMPEICTICHHOCTH, C KOTOPO MOKHO IPOTHO3UPOBATH PE3YIbTAT.

11. Cucrembl MOANEPKKHU PEIICHUH 3TO CUCTEMBI KOTOPBIE:

a) MpeAHa3Ha4YeHbl 1711 UHPOPMAIIMOHHON MOAJEPKKHA MEHEKepa B IPOLECCe MPUHATHUS
peleHnii 1 MOTyT OBbITh OIpeJeNieHbl KaKk MHTEPAKTHBHBIE, peali30BaHHbIE Ha KOMIIBIOTEpPE
CUCTEMBI, 00eCTIeunBaloIue MPOCTON JAOCTYI K MOJEISAM U UH()OPMALMK U UCTIOIB3YIOTCS IS
pa3paboOTKU aIbTEpPHATHUB U BBIOOPA PELLICHUIA;

0) npeaHa3HaYeHb! JIJIs1 aBTOMATU3alUU CIIOKHBIX SKCHEPTHBIX MPOLEAYP U MOBBIIICHHE
3(pPEKTUBHOCTH HCIIOJIB30BAaHUS BBICOKOKBATU(HUIIMPOBAHHBIX CIIELUAIMCTOB B KauyecTBE
HKCIIEPTOB MPH BHIPAOOTKE YIPABIEHYECKUX PEIICHUN;

B) IIp€IHA3HAYEHBI JI1 aBTOMATU3ALMH CIOKHBIX dKCIIEPTHBIX MPOLIENYP.
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12. V3 npe/yioKEeHHBIX BAPUAHTOB YKAXKHTE TOT, KOTOPBIN SBISETCS MPUMEPOM TPYIIIIbI
METOIOB TIPUHSATHSI PEIICHHIA, OCHOBAHHBIX Ha KOJIMYECTBEHHOH OICHKE:

a) 9BPUCTUYCCKUE METOJIBI;

0) HedopMaTbHBIC METO/IBI;

B) METO/IbI HCCIICIOBAHUS OTIePALIUii.

13. Kakoe u3 mpUBEAEHHBIX NOHATHH «yNpaBJeHYECKas TEXHOJIOTHUSNY SBISCTCS
HanOoJiee MpaBUIIbHOE!

a) 3TO UCKYCCTBO, MAaCTEPCTBO M YMEHHE OCYLIECTBIATh YIIPABISAIOIIEe BO3ACHCTBHE,;

0) T0 HabOp 3aKOHOB, MPUHIIUIIOB M METOJIOB IS peann3auuu GyHKIUN YIpaBICHUs;

B) OTO KOHKPETHBIH pPEriJaMeHT 10 BPEMEHHM M pecypcaM Ul BBIIOJHEHHS (DYHKIHH
yIIpaBICHHUS.

14. MeTo1bl 3KCIIEPTHBIX OLIEHOK 3TO:

a) METOIbl, OCHOBaHHBIC Ha pPabOTEe PYKOBOJIUTEIS WJIM CIICHHUATUCTa C HaOOpOM
aHAJUTUYECKUX 3aBUCUMOCTEIH;

0) METOIbl, KOTOPbIE MPUMEHSIOTCS B CIy4asX, KOTJa 3a/1a4ya MOJHOCThIO WM YaCTUYHO
HE mojyiaeTcs (GopManm3aliil W HE MOXKET OBITh pelieHa W3BECTHBIMH MAaTeMATHYECKUMU
METOJIaMH,

B) METOJIbI OCHOBaHBI Ha TMPHOOIICHUU YEJIOBEKAa K KOJUIEKTUBHOMY MBIIUICHUIO O]

KOHTPOJIEM BBICOKOKBaHI/I(I)I/II_II/IpOBaHHOFO CIICUaInCTa UJIM HCKYCCTBCHHOI'O MHTCJIJICKTA.

15. DpPeKTHBHOCTD YIPaBICHYECKUX PEHICHUH 3TO:

a) pecypcHas pe3yJbTaTUBHOCTb, IOJYYEHHAs 110 UTOraM pa3pabdOTKU WIM peasln3aluu
YIPaBJIEHYECKOIO PEILICHUS B OpraHU3aliiy;

0) COOTHOIIEHHE CTOMMOCTH MNMPUOABOYHOIO MPOAYKTA, IOJYYEHHOTO B pE3yJbTaTe
peanu3anuy KOHKPETHOTO YIPABICHUYECKOIO PEIICHUS U PACXOAOB Ha €ro paspaboTKy Hu
peanu3almio;

B) (akT AOCTH)KEHHS IOJUTHYECKMX IleJIed OpraHu3aldd U IepcoHana 3a OoJee
KOPOTKOE BpeMsl.

16. B Teopuu M mNpaKTUKEe MNPHUHATUSA YIPABIECHUYECKUX pEIIEHHH paccMaTpuBaeTCs
CHEIMAJIbHbII ~MHCTPYMEHTApUil W TOHATHHMHBIA  ammapar MeHemkepa. Omnpenenure
COOTBETCTBUE MEXKAY ITPABOM U JIEBOU KOJIOHKAMH.

XapaKkTepUCTUKN MHCTPYMEHTApUS IPUHATHUS

HanmenoBanue nHCTpyMeHTapuUs .
YIPABJICHYECKUX PELICHUN

a) MeToi010THs yIpaBIeHYeCKOTO 1. BxirouaroT B ce0st criocoObl U TPUEMBI BHITIOTHEHUS
peleHus ornepanuii, HeoOXOAUMBIX B pa3paboTke

0) MeTozb! pa3paboTku YIPaBIE€HYECKUX PEIICHUH. .

yIpaBJIEHYECKUX PEIICHHUH 2. Ilpeanonaraer ynopsiioueHue aesTeIbHOCTH

B) Opranusaius pa3paboTKu OTJIETbHBIX MOAPA3CIICHUIN U OTACIBHBIX PAOOTHUKOB
YIPaBIEHYECKOTO PEILICHUS B Ipoliecce pa3paboTku pemeHus. OcyIecTBiseTcs

MIOCPENICTBOM PETJIAMEHTOB, HOPMAaTHBOB,
OpraHU3alMOHHBIX TPEOOBAHUHN, UHCTPYKIIHA,
OTBETCTBEHHOCTH.

3. Ilpeacrasisier coOOM JIOTHYECKYIO OPraHU3AIHIO
JEATENFHOCTH O pa3paboTKe yIpaBIeHYECKOTO
peleH s, BKIIOYAONyo (HopMyITUpoBaHHE 1eTH
yIpaBlieHus, BBIOOP METOI0B pa3pabOTKU pelieHuH,
KPUTEPHUEB OLICHKH BAPHAHTOB, COCTaBIICHUE
JIOTHYECKUX CXEM BBITTOJTHEHHSI OTIEPAIIHH.
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17. B Teopun U MpakTUKE MPUHATUS YIPABICHUECKUX PEIICHUN BBIACNAIOT Pa3IUYHbIC
MOJIETIHN U UX XapaKTEpUCTUKU. ONpeaennTe COOTBETCTBUE MEXKIY IPABOM U JIEBON KOJIOHKAMHU.

Monenu npuHaTUsS
YIPaBJICHYECKUX PEIICHUN

XapakTepuCTUKU MOJIETIEH IPUHATHUS YIIPABICHYECKUX
peLeHut

a) MHIyKTHBHbBIE MOJIEIN
0) [Ipo6sieMHO-OPHEHTHPOBAHHEIC
B) HopmaruBHbIe MOIETH

1. CtposiTcst Ha BHEAPEHUN HOBBIX METOJIOB
MO/JICIMPOBAHUS IPUMEHUTENILHO K KOHKPETHON
po0IEMHON CUTYalluy IPUHATHS PELICHUS.

2. CtposiTes myreM 00001eH s HAOII0eHUH 110
eIMHUYHBIM (haKTaM, KOTOPBIE CUUTAIOTCS BAKHBIMHU JIJISI
MPUHATHUS YIPABICHYECKOTO PEIICHUS. .

3. [IpumMensroTCs [UT yIpaBIeHUS TPOLIECCOM IPHHSATHS
pereHuii, GOpMUPOBAHHUS €TI0 CYIIHOCTHBIX 3JIEMEHTOB U
pa3BHUTHSL.

18. B Teopuu u TmpakTUKE MPUHATHS YIPABICHYECKUX PEHICHUH MPUMEHSIOTCS
paznuusble Moaenu. OnpeaenuTe COOTBETCTBUE MEX LY PAaBOM U JIEBOM KOJOHKaMHU.

Mopenu npuHsATUA
YIPABJICHYECKUX PEIICHUI

XapakTepuCTUKU MOJIETIEH IPUHATHUS YIIPABICHYECKUX
peleHuit

a) JlerepMHUHUPOBaHHBIC
0) CroxacTuyeckue

B) OTHOIIEPHOTHBIC

r) MHoronepuoanbie

1. IlpeanonararoT HaIH4YKE dJIEMEHTA HEOIPEIEICHHOCTH,
YUUTBIBAIOT BO3MOYKHOE BEPOSITHOCTHOE paclpeiesieHue
3HauYeHUH (PaKTOPOB U MMapaMETPOB, ONPEICISIIOMINX
pa3BUTHE CUTYaIUH.

2. B atux Mozensx Bce (hakTOPbI, BIUSIONINE HA Pa3BUTHE
CUTYallUU IPUHATHUS PELIEHUS, OJHO3HAYHO OIPEICIIEHbI U
WX 3HAYEHHUS U3BECTHBI B MOMEHT MPUHATHUS PELICHUS.

3. IlpeamnonaraoT KOMIUIEKCHOE pEIICHUE
yIpaBIeHUYECKON IPOOIEMBI C YU€TOM BCETO MepHoa
MPUHATHS YIPaBIEHYECKOIO PEILICHUSI.

4. UcxoasT U3 mpeanoioKeHus, YTO CyMMa ONTUMATbHBIX
€IMHUYHBIX PEHICHUH B OTAEIBbHBIE TEPHOABI TPUHSATHS
pElIeHNI B LEJIOM 3a BECh IEPUOJ IPHUHATUSA DPELIEHUI
TaK)Ke J1a€T ONTUMAaJIbHOE PELICHHE.

19. OcHOBYy METOAONOTUH MPUHATHUSL

YIIPABJIICHYCCKUX peIJ_IeHI/Iﬁ COCTaBJIAIOT

OMPCACIICHHBIC ITPUHIIUIIBI. OHpCILGJ’II/ITe COOTBCTCTBUC MCKIY npaBoﬁ U JICBOM KOJIOHKAMHU.

[TpuHIMI NPUHATHUS YIPABICHYECKOTO

peLIeHUs

CopepxaHue NpUHIMIIA

B) [IpuHIMIT ydyeTa BEpOSTHBIX
MOCJIEICTBUH

6) IIpuHIIUIT OTBETCTBEHHOCTH

B) [IpuHIMIT COOTBETCTBYSI IIPaB U
OTBETCTBEHHOCTH

1. 3akmgrodaeTcss B TOM, YTO HaMXY/IIME PpELICHUs
MPUHUMAIOTCS  TOT/IAa, KOTJIa HWMEIOIIMH  MpaBo
NpUHUMaTh  pelIeHHs  He  HeceT 3a  HHUX
OTBETCTBEHHOCTH U KOTJa TOT, Ha KOTO BO3JIO)KEHA
OTBETCTBEHHOCTb, HE UMEET MpaBa pelaTh.

2. Ilpeanonaraet, 4TO pallMOHAIBHOE YIIPABICHYECKOE
pelIeHe JOKHO YUYUTHIBATh BEPOSTHBIE
MIOCJIEZICTBHS €70 peaIn3aliii.

3. B cOOTBETCTBUM € HUM JIMIIO IPHHUMAIOIIEE
pelIeHre HECeT OTBETCTBEHHOCTh 3a Pe3YJIbTaThl
peanu3aly MPUHATOrO PelIeHus. TO B paBHOU
CTETIEH! OTHOCHUTCS U K KOJUIETHATBHO TIPHUHITOMY
PELICHHUIO.
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20. B XO03siICTBEHHOI MpAaKTUKE BBIACIAIOT JBa OCHOBHBIX MMOJIXOAAa K MPUHSITHIO

yIpaBiIeHYECKUX pemeHnil. OnpeaennTe COOTBETCTBUE MEX Y IPABOM U JIEBOM KOJIOHKAMH.

Haumenosanue moaxonaa XapaKkTepucTHKa M0IX0/1a

0) AECKPUIITUBHBIN MMOIXO/ pelIeHUul MEHEIKepy HE I03BOJISIET COLMAlbHAs Ccpefa,

WHTYWTUBHBIE, OCHOBAHHBIC HA CY)KICHUAX U PALIUOHAJIBHBIE.
2. OCHOBaHHBIH Ha IEYKTUBHOM JIOTHKE, PACCUNTAHHOH Ha TO,

0O0JIBIIIE KOJIMYECTBEHHAS ONPECICHHOCTD SIBJICHUS, UTO
u3y4Jaercs, TeM Ooibiie 101 (POpMaIbHOM CTOPOHBI PU
pa3paboTKe ¥ NIPUHATUU pelieHuid. JJaHHBIN MOAXO0 ] MO3BOJISIET
MIPUHUMATh PAIMOHAJIbHBIE PEIICHUS.

— 9TO

8. COBPEMEHHbBINA CTPATETMYECKHN AHAJIN3
1. DnemeHT nporecca pa3pabOTKHU U peaau3alii CTPATEruu, KOTOPBIH SBISETCS JTUITHUM

a) GopMHupoOBaHUE CTPATETUICCKOTO BHJICHUS;
0) MmocTaHOBKa IICJICH;

B) TIOCTAHOBKA OIIEPATHBHBIX IIETICH;

I') pa3paboTKa CTPaTeTuu;

1) peajin3alus CTpaTerum;

€) OILIEHKa PEe3yJIbTaTOB.

2. Dtan pa3BUTHs CTPATETUYECKOTO YIPABJICHUS, KOTOPBIN ABJISAETCS JIUIIHUM, — 3TO
a) Or0/PKETHOE TUTAaHUPOBAHMUE;

0) cTpaTernueckoe IIaHuPOBAHKE;

B) pe(yiekcuBHOE yIIpaBIIEHUE;

I') CTpaTeruueckoe MpepuHIMATENbCTBO.

3. IlosiBeHHE CTPATErMuecKoro MeHeXKMEHTa 00yCIIOBIIEHO
a) COKpallleHHeM HeCTaOUIIbHOCTH BHEIIHEHN CPEIbI;

0) GMHAHCOBBIMU KpU3HCAMU;

B) POCTOM TypOYJIEHTHOCTH.

4. B 5BOMIOIMY CUCTEMBI OTEUECTBEHHOT'O YIIPABJICHHUS BBIIEISIOT TAaKOE HallpaBJICHHUE:
a) BOCHHBI KOMMYHU3M;

0) aAMMHHUCTPATUBHO-KOMaH/IHOE;

B) TEHETHYECKOE;

I') IUPEKTUBHOE.

5. Crparerust npeAnpusaThs — 3TO
a) KOMOHMHAIUS METOZI0B KOHKYPEHIIMM U OpTaHU3aLUU JAEATeIbHOCTH, HallpaBlIeHHas Ha

YAOBJIETBOPCHHUE KIIMECHTOB U JOCTHMIKCHUE JOJITOCPOUYHBIX OpraHu3aliuOHHBIX ueneﬁ;

06) KoMOMHAUMA HWHCTPYMEHTOB (DMHAHCOBOIO YOPABICHUA Ui  JOCTHXKEHHS

OPraHU3aIMOHHBIX LIEJICH;
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1. OcHoBaHHBII Ha CIEIYIOUIEM YTBEPXKICHHH: B KOH(DIHMKTE
qyBCTBAa U pazyMa Bcerja Mo0eKaaeT 4yBCTBO, I03TOMY MPOLECC
a) HOPMATHBHBIN TTOAXO/ OPUHATHS ~ pEIIeHUs TNpPUHUMAeT He(QOpMalbHBI  aCIeKT.
OcraBarbcsi OECHPUCTPACTHBIM K COJAEPKAHUIO M KAauyecTBY

KOTOPOM OCYHIECTBJIACTCA IMPOLCCC yIIpaBJICHUSA. HaHHBIfI moaxon
IIO3BOJIACT IMpUHHUMATb CJICAYIOIINC THIIBI peIHeHHﬁZ

KaK MBI JOJIDKHBEI AYMATh WJIA YTO MbI JyMAacM Ha CaMOM ICJIC. Yem




B) COBOKYITHOCTb HWHCTPYMEHTOB VIPABJICHUS © OpraHU3allid JeATEeIbHOCTH,
HaHpaBHeHHaH Ha y,[[OBJICTBOpeHI/Ie KIIMCHTOB U JOCTHUXCHHUC KpaTKOCpO‘IHBIX OpFaHI/IBaI_[I/IOHHBIX
[EIEN.

6. Meron «AHanu3 clieHapus» MPEICTABIISICT COOOM:

a) HCHOJB30BaHUE METOJIOB JETEPMUHUPOBAHHOTO M CTOXACTUYECKOTO aHAIM30B IS
OIICHKH B3aMMOCBSI3M OCHOBHBIX 3JIEMEHTOB HUCCIIETyEMON CUCTEMBI;

0) coueTaHWe KOJMYECTBEHHOTO ¥ KAYeCTBEHHOTO aHaju3a /Ui OINpeAeTCHUS
BO3MOJKHBIX BapUAHTOB OyIYIIETO M3MEHEHHS OKPYXKAIOIIEH CPE/Ibl;

B) ¢dopmupoBaHrue Habopa XapaKTEPUCTHK COCTOSHHUI BHEUIHEW W BHYTPEHHEH Cpeibl
OpraHu3aIluy.

7. STEEP-ananu3 ucronb3yeTcs 111 OIEHKH

a) COIMAIbHOM, TEXHOJOTUYECKOU, IKOHOMHYECKOM, HIKOJOTUYECKON M MOJIMTHUYECKOU
cpebl;

0) CHUHEPreTHYeCKOH, TEXHOJOTHYECKOW, OSKOHOMHUYECKOW, JKOJOTHYECKOW W
MOJIUTUYECKOU CpeJibl;

B) COILTMAJIbHOM, TEXHOJIOTHYCCKOM, 9KOHOMHYCCKOH, 9KOJIOTHYCCKOM Hu
MIPOU3BOACTBEHHOU CPEIbI.

8. AHanM3 CTOMMOCTHBIX IIETI0YEK — 3TO METOJI, UCTIOIb3yEMbIH JIJIs

a) BBISIBJICHUS IICHBI TIPOIAXKH TPOIYKIIUH;

0) aHanM3a GUHAHCOBOI OTYETHOCTH KOHKYPEHTOB;

B) OIpeIeICHHs] JCHCTBHM, KOTOPBIC OPTaHU3ANUS OCYIIECTBISET C MCHBIIUMU
3aTpataMu WK ¢ OoJiblIed cTerneHblo auddepeHuauy B MOKYNaTeIbCKOW IIEHHOCTH, YeM Y
KOHKYPCHTOB.

9. SWOT-ananu3 ucronb3yercs, 9T00bI

a) COMOCTaBUTh CUJIbHBIC U CJIA0BIE CTOPOHBI C BO3MOXKHOCTSIMH U YTPO3aMHU;
0) npaBUWILHO CHOPMYITUPOBATH CTPATETHIECKUE I€]TM OpraHU3alluu;

B) IPOBECTH aHATU3 MAKPOCPEAbl OPraHU3AIIHH.

10. DneMeHT MOeNH MATH KOHKYpeHTHBIX cull M. [loprepa sBnseTcs IUITHUM — 3TO
a) KOHKYPCHIIHSI BHYTPH OTPACIIH,

0) TOBapbI-KOMITJIEMEHTHI;

B) TOBAPBI-CYOCTUTYTHI;

T') TOCTABIIUKH.

11. Marpuna General Electric npeaHasHadeHa i KiacCU(UKALMM C TTOMOIIBIO
apaMeTpoB:

a) OTHOCHUTEJIbHAS PHIHOYHAS J10JI1 U CKOPOCTh POCTa PHIHKA;

0) mpUBIIEKATEIbHOCTh OTPACIIU U CTAOUIBLHOCTH OM3HECA;

B) NPUBJIEKATEIBHOCTb OTPACIH U CKOPOCTh POCTA PhIHKA.

12. K nenocrarkam marpuusl BKI' otHoCAT

a) TPYOHOCTU cOOpa NaHHBIX, CJIOKHOCTb OLEHKH >KM3HEHHOI'O IUKJIA, HEMPU3HAHUE
CUHEPrMM  CTPATErMYECKMX  OPraHMW3allMOHHBIX  €IMHHUL, WIrHOPUPOBAHUE  KOHLENIUU
MapruHalIbHOCTH;

0) HEeBO3MOXXHOCTb I'pa)UUecKOro MpeACTaBICHUsI PE3YyIbTaTOB, CI0XXHOCTb PAacyeTOB,
TPYAHOCTHU cOOpa JaHHBIX;

B) OTCYTCTBHE€  TPEXMEPHOIO  IPEACTABICHMS, WIHOPUPOBAHUE  KOHIEMIIHUU
MapruHajIbHOCTH.
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13. CormacHo nOMyIIEHUIO, TIOJIOKEHHOMY B ocHOBY Matpuilsl BKI', yem GombIiie mgoss
PBIHKA, TEM

a) apdexTrBHEE yIpaBICHUE;

0) cuipHee MO3UIMK OPTaHU3AIMH B KOHKYPEHTHOM O0ph0e;

B) BBIIIIC 3aTPAThI HA POU3BOICTBO.

14. Matpuna BKI" o6benununia 1Be yrpaBieHYSCKUE TCOPHH:

a) YEJIOBEYECKUX OTHOIICHUN U MEXaHUCTHUYECKOM OpraHu3aluu;

0) cuctembl cOaTaHCHUPOBAHHBIX MOKa3aTellel U TEOPUU OTPAHUUEHUS CUCTEM;
B) KPUBOW OMBITA U )KU3HEHHOTO IMKJIa TOBapa.

15. Marpuna «ckopocTb pocTta pelHKa — pblHOuHas nois» (BKI') nmpennaznauena juist
KJIaccU(pUKALMKU X035 CTBEHHBIX €MHUIL C TOMOILBIO JBYX [1aPAMETPOB:

a) OTHOCUTEJIBHON PHIHOYHOM J0JIM U CKOPOCTH POCTA PBIHKA;

0) KauecTBa YIpaBJICHUS U NPUBJIEKATEIBHOCTU OTPACIIH;

B) peHTa0EILHOCTH U 00BEMA MPOIAK.

16. Matpunia McKinsey peKOMeHIyeT CIeTyIoIne ACHCTBHS:

Tlo3unus JHevcTBue

a) «3BE3/bI»; 1. onTuMu3UpoOBaTh;

0) «cobakmy; 2. U3BIIEKATh MOJIHYIO BBITOJLY;
B) «JIMKHE KOIIKH; 3. YCWINTh WU YACPKaTh;

T') «IOWHBIC KOPOBBI» 4. yiitu.

17. YcTaHOBUTH COOTBETCTBUS I'PYIIIaM CTPATErHil pocTa.

Crparerus JericTBus
a) KOHLIEHTPUPOBAHHOTO POCTA; 1. oObearHEeHHE C TTOCTABUIMKAMU;
0) MHTETPUPOBAHHOTO POCTA; 2. 00beIMHEHHE C MOCTABIIUKAMU;
B) 1MBEepCUUIIMPOBAHHOTO POCTA; 3. noBbIlIeHHE 00bEeMa MPOAAK;

18. Onpenenute COOTBETCTBUE MEX]y TPABOM M JI€BOM KOJOHKAMHU:

[TonsiTre COOTBETCTBYIONTUE dJICMEHTHI
a) KOPIOpaTUBHBIE 1. Poct
CTpaTeruu OpraHu3aIuu 2. 3apoxaeHue
0) oTarnbl )xu3HeHHoro nukina | 3. Couetanue
OpraHu3aluu 4. 3penoctb
5. Cnan
6. CokpariieHue
7. OrpaHu4eHHbIN POCT
8. O6HOBICHNE

19. B pamkax mporecca CTPaTeTHYECKOrO IUTAHUPOBAHMS BBIICISIOT OSTalbl aHAIN3a
BHYTpPEHHEN U BHEWIHEN cpeapl. OnpenennTe COOTBETCTBUE MEXKAY IIPABOM U JIEBOM KOJIOHKAMMU:!

a) aHaIn3 1. Byxranrepckuii y4eT v uHAHCHI 6. [lemorpaduueckue ycaoBus
BHeIHel cpenpl | 2. Temnbl uHIAIIH 7. IIpon3BOACTBO
0) aHanu3 3. 'ocynapcTBeHHas HOJIUTHKA 8. HayuHo-TexHuueckuii mporpecc
BHYTpPEHHEN 4. I3MeHeHNEe BATIOTHBIX 9. KynbTypa u 006pa3 opranuzaniu
cpenbl KypCOB 10. ITepconan

5. MapkeTuHr
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20. Onpeenute COOTBETCTBUE MEXKITY MTPABOM U JIEBOW KOJIOHKAMH:

JeiicTBus Onepanuu
a) NepBOCTEINEHHbIE JIeHCTBUS 1. Bxozsuiee MaTepraIbHO-TEXHUUECKOE
0) comyTCTBYIOIINE AEUCTBUS cHaOKeHue;

2. pa3paboTKa TEXHOJIOTHH;
3. MapKETHHT U MPOJIaXH;
4. pa3BUTHE TIEpCOHAJIA.

9. MHHOBAIIMOHHBIA MEHEJKMEHT

1. XapakTepHbBIMM CBOMCTBAMH HHHOBAlUH, OTJIMYAOIIMMU €€ OT IPOCTOro
HOBILIECTBA, SIBJISIIOTCS:

a) TEXHOJIOTMYECKas peajln3yeMOoCTb;

0) Hay4YHO-TEXHUYECKas HOBHU3HA;

B) POU3BOJICTBEHHAs IPUMEHUMOCTb;

I') KOMMEpUEeCcKas peajln3yeMocCTb;

1) BCE OTBETHI BEPHBI.

2. Bropoii TexHomornyeckuil ykiaja B 00IIeCTBEHHOM IIPOU3BOJICTBE CBS3AH C:

a) TNPUMEHEHHEM B TIPOMBIIUICHHOCTH 3JIEKTPOIHEPTUU, H300PETCHUS JBUTATEIIS
BHYTPEHHETO CrOpaHusl, pa3BUTHEM XUMUYECKOU MTPOMBIIIIEHHOCTH;

0) TPOMBIIIICHHBIM TEPEBOPOTOM  HAYAIO  KOTOPOTO  IOJIOKHJIO  Pa3BUTHE
MIPOMBINIICHHOCTH B BenukoOpuranuu;

B) IMOSIBJICHUEM JKEJIE3HBIX JIOPOT U PAa3BUTHEM MEXaHUYECKOTO MPOU3BOJICTBA B 0a30BBIX
OTpacJIIX Ha OCHOBE MMapOBOI0O JBUTATEIIS.

3. Llenbro rocyAapcTBEHHON HHHOBALIMOHHON NOJIUTHUKHU SBJISETCA:

a) pa3BUTHE, PAlMOHAIBHOE pa3MeleHHe M IP(PEKTUBHOE HCIOIb30BaHUE HAYYHO-
TEXHUYECKOI'0 MOTEHLIHAIA;

0) hopMupoBaHHE CTPYKTYpPbl HAYYHO-TEXHUUYECKOTO MOTEHIINAIIA;

B) YBEJIMYEHHE BKJIa/la HAYKH M TEXHUKU B Pa3BUTHE SKOHOMUKHU CTPaHBbI;

I') peann3anus BaXHEHIINX COIMATBHBIX 3a/1a4;

o) olecriedeHHe TMPOTPECCUBHBIX  CTPYKTYPHBIX  IpeoOpa3oBaHuii B  cdepe
MaTepUaIbHOTO MPOU3BOJICTBA;

€) BCE OTBETHI BEPHBI.

4. Ha xakoil craauy MHHOBAIMOHHOIO IMpOIecca CO3/1aeTcs MOJeNb Oyaylero oobekra
MIPOU3BOJICTBA (MPOJIYKTa) B BUJIE €70 HAYYHOI'O ONMCAHUS:

a) UCCIIeI0BaHME;

0) pa3zpaboTka;

B) BHEJPEHHUE;

I') UCIIOJIb30BaHUE.

5. VIHHOBalMOHHAsI CTpaTerHsi, UCIIONb3yeMas MPEANPUSTHIMHA, UMEIONIMMU CHIIbHBIE
PBIHOYHBIE U TEXHOJOIMYECKHE MO3ULUH, a TakkKe GUpMaMH, HE SBISIONIMMUCS TUOHEPAMHU B
BBIITYCKE Ha PHIHOK TE€X WJIM HHBIX HOBOBBE/ICHUH, Ha3bIBACTCS:

a) HacTynarelbHas;

0) 00OpOHUTENBHAS;

B) MMUTAIIOHHAS;

I') TpaJULMOHHASL.
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6. dopma CcTpaTern4yeckoro ymIpaBieHUs, KOTOpas OINpelenseT LeAd U YCIOBHS
OCYILECTBIICHHUS] MHHOBALIMOHHOM NIEATETLHOCTH MPEINPUSATHS, HAPaBJICHHON Ha oOecrieueHue
ero KOHKYPEHTOCIIOCOOHOCTH u ONTUMAJIbHOE UCIIOJIb30BaHUE HMEIOILErocs
IIPOM3BOJICTBEHHOT' O IOTEHIUAJIA, — 3TO:

a) UHHOBAILlMOHHAs CTPATErUs;

0) cTpaTernueckoe MJIaHUPOBAHUE;

B) MHHOBAIIMOHHAS NIOJIUTUKA;

I') KOHKYPEHTHAas CTpaTerus;

1) IPOM3BOJICTBEHHAs CTPATET M.

7. TloTeHIMANBHBIA CLIPOC HA MPOIYKIHIO0 (HOPMUPYETCs HA CTAJIUU:
a) YTBEPKICHHSI HOBOU MPOIYKIIUU HA PHIHKE;

0) 3pesIOCTH MPOIYKITUH;

B) BBIX0J1a HOBOW MPOIYKIIMH HA PHIHOK;

T') 3aMbICIIa U pa3pabOTKH HOBOW MPOTYKIIHH.

8. Pe3yspTaTOM Kakoro 3Tama CTaJdd BHEIPEHHs SIBISCTCS Pealn3alidsi PEerysipHOroO
OIIEPAIIMOHHOTO MPOIIECCa C €ro MOJHBIM SKOHOMUYECKUM U YIPABICHUYCCKUM 00eCIIeYeHHEM:

a) CTPOUTEIBCTBO;

0) IPOM3BOJICTRO;

B) OCBOCHHUE MPOU3BOJICTBA.

9. CyOBeKT WHHOBAIIMOHHON JIESATEILHOCTH, KOTOPBIH HE 3aHUMAETCs Hay4HO-
UCCIIEIOBATEIbCKON JIESITEIbHOCTBIO, a MPHOOpPETaeT NaTeHTHl U JIMIEH3UU y HOBATOPOB, OO
NPUHUMAET Ha paboTy IO IOTOBOPY CIEIUAIMCTOB, Pa3pabdOTaBIINX MHHOBAIUIO 3TO:

a) HOBATOP;

0) paHHUI PEIUITUCHT;

B) UMHUTATOP.

10. K xakomy Buay (hakTOpOB OTHOCHTCSI «COJEHCTBHUE MOJTOTOBKE, MEPEIOATOTOBKE U
MOBBIIIIEHUIO KBATH(UKAIIUH KaJIPOB, OCYIIECTBISIOMNX HHHOBALMOHHYIO JIESITEIbHOCTDY:

a) SKOHOMHYECKHE (HaKTOPBI;

0) opraHu3aMoHHbIE (PaKTOPBHI;

B) mMHAHCOBBIE (PAKTOPBI;

I') HOPMAaTUBHO-IIPABOBBIE (hAKTOPHI.

11. Tlo xakomMy KiIacCH(UKAIlMOHHOMY TPH3HAKY BBLACNSIOT  PaJUKaIbHBIC,
YIIYYIIAoIe 1 KOMOMHATOPHBIE HHHOBAIUHN?

a) 10 MHHOBALIMOHHOMY MOTEHIIHAIY;

0) MO MPUHITUITY OTHOIIIEHUSI K CBOEMY TMPE/IIECTBEHHUKY.

12. Kakoii mnOpuHIMI WHHOBAIMOHHOTO TMpoOIlecca MPEANojaraeT TEeXHUYECKOE,
HKOHOMUYECKOE, OpTraHU3alMOHHOE M MH(OPMAIIMOHHOE €IUHCTBO BO BCEX 3BEHBSX, Ha BCEX
CTaIUsSIX W ATanax WHHOBAIMOHHOTO mpoiecca. [Ipu 3TOM Takoe €IWHCTBO BIIMSIET HAa BCE
COCTaBISIONTNE (ITEMEHTHI) CUCTEMbI yIPABICHHS WHHOBALUSAMU: IUIAHUPOBaHUE, (PUHAHCOBOE
Y OpraHH3allMOHHOE 00ecreyeHue u T. [1.:

a) THOKOCTH;

0) KOMIUIEKCHOCTH;

B) ydeTa TBOPYECKOT0 XapakKTepa.
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13. Kakx B MHHOBallUOHHOM MEHEII)KMEHTE Ha3bIBAECTCS MPOLIECC, TOCPEACTBOM KOTOPOTO
HOBOBBCICHUC nepenaeTcsI 10 KOMMYHI/IKaI_II/IOHHBIM KaHaJ1aM MG)KI[y YJICHAMU COLIPIaHLHOfI

CHCTEMBI BO BpeMCHI/I?

a) yrpaBJjeHUE UHHOBALIUAMU;
0) muddy3uss UHHOBAIIUY;
B) (yHIaMEHTAIbHBIE HCCIICTOBAHUSI.

14. Cneunanu3upoBaHHBIA TEPPUTOPUATBLHO 3aMKHYTBIM HAy4HO-IIPOU3BOJCTBEHHBIN
KOMIUIEKC, B KOTOPOM B €IMHOE LIEJ0€ CIMBAIOTCS HAYYHO-HCCIENOBATENbCKAsl ACSITEIbHOCTD,
HAyKOEMKOE TPOW3BOJCTBO M TMOATOTOBKA HAyYHBIX, HWHKCHEPHBIX U paboumMx KaJpoB.,
HEOOXOIUMBIX 7151 PYHKIIMOHUPOBAHUS TAKOTO KOMILIEKCA ATO:

a) TEXHOIapK;
0) TeXHOTIOJIHUC;
B) OM3HEC-UHKYOATOP.

15, B pamkax Kakol MOJEIM MHHOBAallMOHHOIO  pa3BUTHUA  HMHUIHAATOPOM
WHHOBAI[MOHHOTO IPOIECcca SIBISIETCS «CHTHAJI PHIHKa» M MPU 3TOM WHHOBAI[MOHHBIA MPOIYKT
MOSIBIISIETCSL BCJICJICTBME BOSHUKHOBEHMSI CIIPOCa Ha HETO y MOTpeduTens?

a) JIMHEWHAas MOJIeIIb;
0) peIHOYHAS MOJIEIb;

B) HH(OpMaIIMOHHAS MOJICITb.

16. CooTHECUTE HOHATHSA C UX OIIPCACIICHUSMM

[TpuHIMIT TPUHATHS
YIIPaBIEHYECKOIO PEIIECHUS

CopepxaHue NpUHIUIA

0) Pa3zpaboTku
B) Hayunas opranuzauus

a) [Ipuknanueie ucciaenoBanus | 1. Opranusanus (yapexacHue, npeanpustae, Gupma), s

KOTOPOU HayYHBIE UCCIIEI0OBAHUS U Pa3pabOTKU SBISIOTCS
OCHOBHBIM BHJIOM JICITEIHLHOCTH.

2. [IpencraBistoT co0oii OpUrHHAIbHBIE PaOOTHI,
HaIPaBJICHHBIC HA TIOJyYE€HUE HOBBIX 3HAHUMU, TIOUCK ITyTEH
WCIIONIb30BaHUs PE3yIbTaTOB (hyHIaMEHTAIbHBIX
WCCJICIOBAHMIA; HOBBIX METOJIOB PEIICHUS TEX WU HHBIX
npooiem.

3. D10 paboThI, HaMPaBIIEHHBIE HA CO3aHNE HOBBIX
MPOJYKTOB WJIM YCTPOMCTB, HOBBIX MaTepuasioB, BHEJPEHUE
HOBBIX IPOIIECCOB, CHCTEM U YCIYT HITH
YCOBEPIICHCTBOBAHUE YK€ BBIMTYCKAEMbIX WJIH BBEJICHHBIX B
JIEUCTBHE.

17. Ha npoTsKeHHM >XM3HEHHOTO LMKJIA CHOPOC Ha WHHOBALMOHHBI TOBap MOXKET
MU3MEHATHCA OT CKPBITOTO JI0 YPE3MEPHOI0, OT YPE3MEPHOIO 0 €ro orcyrcrBus.. Omnpenennre
COOTBETCTBUE MEXKIY IIPABOM U JIEBOW KOJIOHKAMH.

Bun cripoca XapakTepucTuka cupoca
a) HeratusHsrii 1. OTpakaeT HEBO3MOXKHOCTb yJIOBJIETBOPEHUS TOTPEOHOCTEH
0) CKpBITHIi MOTPEOUTENS 32 CUET UMEIONINXCS Ha PHIHKE TOBAPOB M YCIIYT.

B) HepanmonanbHblii

2. MoxeT BO3HUKATh Ha CTAINH IPOABMKEHHS HOBOTO TOBapa
Ha PpBIHOK, OTpaxaeT (akT HeAOBEepHUs MOTEHIHAIbHBIX
MOKYyTaTesIe K 3TOMy TOBapy, CTapaHus n30exaTb ero MOKYIKH.
3. Cnipoc Ha UHHOBAIIMOHHBIE TOBAPBI, BPEIHBIE JJIS 3JOPOBbSI.
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18. CymectBytoT 4 THIa CTpAaTeTuid NMPEANPUITHI-HHHOBATOPOB B 3aBUCUMOCTH OT HX
ueneﬁ: BUOJICHTBI, KOMMYTAHTBbI, MMaTUCHTBI, SKCIIJICPCHTHI. Onpez[eJmTe COOTBCTCTBUC MCIKIY

MIPaBO U JIEBON KOJOHKAMHM.

HaunmenoBanue npennpustus-
MHHOBATOpa

XapakTepucTuka CTpaTeruu

a) BuoaeHTsI
6) KommyTaHTBI
B) [TaTueHTEI
') DKCIUIEPEHTHI

1. Ilpeobnagaer mpu OOBIYHOM OHM3HECE B MECTHBIX
(oxanmpHBIX) MacmTabax. Cuja MECTHOrO  He
CHEIUAIM3UPOBAHHOTO TPEANPUATHS B €r0 JIydIIei
MPUCTIOCOOJICHHOCTH K YAOBJIETBOPEHUIO HEOOJBIINX
mo o0beMy (a HEPEAKO U KPAaTKOBPEMEHHBIX ) HYKI
KOHKPETHOIO  KJIMEHTa. OTO NYyTh MOBBIICHUS
OTPEOUTETBCKOM LIEHHOCTHU HE 3a cyer
CBEPXBBICOKOI'O KauecTBa (KaK y MaTHUEHTa), a 3a CYEeT
WHNBUTYAIA3AIAH YCITYTH.

2. XapaktepHa mis (upm, AEHCTByrOmuX B cdepe
KPYITHOTO, CTaHJapTHOTO MIPOM3BOJICTBA.
OyHIaMEeHTaIbHBI HCTOYHUK CHJI — MAacCOBOE
IIPOM3BOJICTBO MPOAYKLUUHU (CPEIHEro) KadecTBa I10
HU3KUM IIeHaM. 3a cyeT 3Toro ¢upma obecrednBacT
000N 3amac KOHKYPEHTOCTIOCOOHOCTH.

3. Tunuuna ans ¢up™m, BCTAaBUIMX Ha MYTh Y3KOM
CHeHaTN3anuN TUIs OTPaHUYECHHOTO Kpyra
notpebureneil. CBou 10oporue U BBICOKOKa4YeCTBEHHbBIE
TOBaphl OHU AaJPECyIOT TeM, KOr0 HE YCTPauBaeT
0OBbIYHAs TPOAYKIIHS.

4. CsizaHa C CO3/IJaHUEM HOBBIX WM C PaJUKAIHHBIM
npeoOpa3oBaHWEM  CTapblX  CErMEHTOB  PBIHKA,
NEPBOMPOXOMIBI B MOWCKE W pealu3aliu
pPEBOMIOLIMOHHBIX ~ pemieHui. Cuia  3KCIIEPEHTOB
o0ycIioBieHa BHEpEHUEM MIPUHIAITHATEHBIX
HOBOBBEJICHUW, OHU  HU3BJICKAIOT  BBITOAY W3
MIEPBOHAYAILHOTO MPUCYTCTBHS HA PHIHKE.

19. DddexT MHHOBAIMOHHOW ICSATEILHOCTH SIBISECTCS MHOTOACIEKTHBIM W BKITFOYACT
COLIMANIbHBINM, HAYYHO-TEXHUYECKUI U 3KoHOMUYeckuil ¢ dextol. Kaxapiii u3 BuaoB 3Qdekra
XapaKkTepu3yeTcs: psAaoM mokazareneil. OmpenenuTe COOTBETCTBUE MEXAY MPaBOM U JIEBOU

KOJIOHKaMH.

Bun spdekra

Ilokasarenu

a) CorraabHbIi
0) Hay4HO-TeXHHUYCCK U
B) DKOHOMHYECKHUI

1. M3meHeHne KomuyectBa pabOYMX MeCT B
pEeruoHe.

2. ITpupocT HayuyHOU MHPOPMALIUY.

3. VYnyumeHue — KUIUIIHO-OBITOBBIX  YCJIOBHM
pabOTHUKOB.

4. IIpupocT TexHNYECKON NHPOpMAIIH.

5. DKoHOMHUS CBOOOIHOTO BPEMEHHU.

6. Ilpupoct monM NPOM3BENECHHOTO HAIMOHAIBHOTO
0X01a.

7. IlpupocT npuObUIM 110 UHHOBAIIMOHHOMY ITPOEKTY.
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20. CriennanucThI-UCCIICIOBATENHN BBIJEISIOT Y€THIPE OTHOCUTEIHHO CaMOCTOSITEIIBHBIX
JTama pa3BUTHsI YIIPABJICHUS HHHOBAIUSAMU: (DAaKTOPHBIN 1MOAX0/, (PyHKIIMOHATbHAS KOHIIEIIIIHS,
CHUCTEMHBIM M CUTYallMOHHBIM MOAXonbl. OmpeaenuTe COOTBETCTBUE MEXKIY IMPAaBOM U JIEBOM

KOJIOHKaMH.

HaunmenoBaunue moaxona

XapaKTepI/ICTI/IKa moaxoaa

a) OyHKIMOHATIbHAS KOHIICTIIUS
0) DaKTOPHBIH MOIXO/

1. Hayka u TexHuka paccMaTpHUBAIOTCS Kak OJAUH M3
BaXHEHIINUX (AKTOPOB PAa3BUTUS HKOHOMHUYECKOTO
noTeHnuanza crpanbl. Hayuynble wuccienoBanus u
pa3paboTKU CUMTAIOTCS TMOCTOSHHBIMH U BEIYLIUMU
bakropamu MIPOU3BOCTBEHHOIO IoTeHLIata
npennpusaTuii.  OOecneunBalOIIUMU  CUCTEMaMHU
BBICTYNAIOT ~ KaJpbl, Hay4yHoe  00OpyaOBaHHE,
MaTepuagbHO-TeXHUUYecKas 0a3a, MHGOpPMaIMOHHbBIE
¢donmpl. MiMeer MecTO KONMMYECTBEHHOE PaCIIUPEHHE
HayYHO-TEXHUUYECKOH cdepbl, MNPeuMyIIeCTBEHHOE
KCIIO0JIb30BAaHNUE SKCTEHCUBHBIX PHIUYAroB Pa3BUTHSL.

2. VIHHOBAIIMOHHBII MEHEIKMEHT paccMaTpHUBaeTCs
KaK COBOKYITHOCTb YIPaBIICHYCCKUX (QYHKIHHA W
MIPOLIECCOB MPUHATHUS yIpaBieHueckux pemeHuil. [loxa
(GyHKIMEH ynpaBlIeHUs TOHUMAETCS OTHOCHTEIHHO
00oco0eHHoe HampaBlieHUE yIpaBJIeHUECKON
NeSITeNIbHOCTH, M03BOJISAIOLEE OCYIIECTBIISATh
BO3JICHICTBME HAa WHHOBALIMOHHBIA mporecc. Takoii
noxxox Oasupyercs Ha pasfelieHHH Tpyda B
yIpaBICHUH  WHHOBALMAMHU,  CIEHUAIM3AINU |
ONTUMU3ALUH MIPUHUMAEMBIX YIPaBIIEHYECKUX
peLICHU.

10. TEOPUSA OPTAHU3ALMU U OPTAHU3AIIMOHHOE NOBEJEHHUE

1. IlpuMeHnTENBHO K OpraHU3aIUsIM IeHCTBYIOT:

a) 3aKOHbI MaTepPHAIBLHOIO MHPA,
0) 3aKOHBI HPAaBCTBEHHOCTH;

B) COLIMAJIbHBIE 3aKOHBI,

') OMOJIOTHYECKUE 3aKOHBI.

2. «/Ins 1r000¥ opraHM3alMK CYIIECTBYET TaKOW HAOOp 3JIEMEHTOB, MPU KOTOPOM €€
MOTEHIMaN Beerja OyneT Tubo CymecTBEHHO O0bIle MPOCTO CYyMMBI TOTEHIIMATIOB BXOSIIINX
B HEE DIIEMEHTOB, JTMOO0 CYIIECTBEHHO MEHBIIIEe» — 3TO (POPMYyITUPOBKA 3aKOHA:

a) UHHOPMHUPOBAHHOCTHU-YIOPSTIOUEHHOCTH;

0) eIMHCTBA aHANIM3a U CHHTE3a;
B) CHHEpTHH;
I') pa3BUTHS.

3. YdeHHWe O TNPUYUHHOW OOYCIOBICHHOCTH M 3aKOHOMEPHOCTH BCEX SIBIICHUH —
copmupoBaiock B cepenune 19 Beka — 3to:

a) TeMTaIbTIICUXOJIOTHS;
0) OMXEBHOPU3M;

B) IETCPMHUHHM3M,;

r) Qppeirausm.
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4. M. Beprreiitmep, B. Kemnep, K. JleBun — 310 nipeicTaBuTeIM HapaBIeHUS :
a) Ghperausm;

0) remTaabTICHXOJIOTHS;

B) ICTCPMHUHHM3M,;

) OMXCBHOPH3M.

5. Kakas Teopusi MmOCTYIUMpyeT: 4TOOBI MOHATh HMCTHHHOE IOBEICHHUE, HEOOXOIMMO
pPacKoAMPOBaTh IMOJCO3HATEIbHYIO (0ECCO3HATENbHYI0) YacTh JHUYHOCTH M ONPEACIHUTH CHITY
BJIMSHUSI HA JIMYHOCTh MOPAJIBbHBIX YCTAHOBOK?

a) IeIITaabTIICHXOJIOTHS;

0) dpeiiausm;

B) ICTCPMUHH3M;

) OMXCBHOPH3M.

6. CorinacHo M. Meckony, M. Anbbepty, ®@. Xenoypu BIacTh ONPEACIICTCs Kak:

a) COCOOHOCTh, BO3MOXHOCTh M MPABO OKA3bIBAaTh BO3/ICUCTBUE HA CYIbOBI, TIOBEICHUE
U JIeATENbHOCTh JIIOACH C TOMOIIbIO pa3HbIX CpPEACTB — TMpaBa, aBTOPUTETA, BOJIH,
PUHYKICHUS,

0) BO3MOYKHOCTD BJIUSATH Ha MMOBEJCHUE PYTHX;

B) CHCTE€Ma COOTBETCTBYIOIIMX MHCTUTYTOB M OpPraHOB, NMPUHUMAIOIIUX 00s3aTeIbHbIC
JUIsL  UCTIOJHEHMsI pEeUIeHHs, M JIMIa, OOJEYEeHHbIE COOTBETCTBYIOIIMMHU  BIACTHBIMU
MOJTHOMOYHSIMH,

r) HeoOXOIMMOE YCIIOBHE peaju3aluu MPUHATHIX PYKOBOAUTEIEM CTPATETHYECKUX
pELICHUN.

7. BpiOepute BepHOE YTBEPKICHHUE.

a) Bnacte B opranuzanuy npuHaajIe)kUT CyObeKTy yIpaBlIeHUS;

0) BiracTe B opranusanuy NpuHaAISKUT OOBEKTY yIIPaBICHUS;

B) BiiacTh He npeanonaraer NOAYMHEHHUE BHIIECTOSIUM;

l") Bmacts PYKOBOOUTECIIA HE OIMPCACIIACTCA MHANBUAYAJIbHBIMU Ka4CCTBaAMU JINACPA.

8. Ilo dopme 1 cTerIeHN CTOTKHOBEHUS PA3TUIAIOT KOH(DIUKTHI:
a) OTKPBIThIE, CKPBITHIE, CIOHTAHHBIE;

0) NO3UTUBHBIEC, KOHCTPYKTHUBHBIE;

B) BCEOXBATHIBAIOLIUE, OOIINE;

I') SMOLIMOHANIBHbBIE U COLUAJIbHO-TPY/IOBBIE.

9. JIm4HOCTB BBHICTYIAET KaK:

a) cucTeMa BHYTPEHHHX YCIIOBHH;
0) MHIMBUIYATIBHBII XapakTep;
B) pe3yJbTaT ACATEIbHOCTH;

T) XapaKTepUCTUKA MHINBHU/IA.

10. Yro Taxoe JImanocts?

a) 4eJIOBEK, KOHIICHTPUPYIOIIMICS UCKITIOUUTETHHO Ha COOCTBEHHBIX YOCXKICHHSIX;

0) 4enoBeK, UMEIOIINH BO3MOXHOCTh KOHTAKTHUPOBATh C APYTUMHU;

B) UEJIOBEK, UMEIOLIHI CBOIO TOUKY 3PEHUS;

I) KOHKPETHBI 4YeNIOBEK, B3SATHIH B CHCTEME €ro YCTOWYHMBBIX IICHXOJOTHYECKHX
XapaKTEPUCTHK.

11. K npusznakam rpynnsl HE otHocuTcs:
a) HaM4Ke oO0IIeH e,
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0) HEOOXOIUMOCTh B pecypcax;
B) HAJIMYHE OINpPEACIICHHBIX HOPM MTOBEJICHUS;
T') B3aMMHOE BJIMSIHUE YWICHOB TPYIIIBI IPYT HA IpyTa U MOBEICHUE TPYIINbI B IIETIOM.

12. b. bace omnpenenui yeTbIpe 3Tamna npouecca pa3BUTHs IPYIIIbL:

a) B3aMMHOE IIPU3HAHUE, IPUHITUE OKOHYATEJIBHOTO PELIEHUS, MOTUBALUS, KOHTPOJIb,

0) B3aMMHOE NpPHU3HAHUE, IPUHATHE OKOHYATEJIbHOIO PELICHUS, peaan3alysi, MOTUBALU,
KOHTpOJIb;

B) B3aUMHOE IIPU3HAHKE, pealu3alysi, MOTUBALUS, KOHTPOJIb,

I') HET BEPHOI'O OTBETA.

13. «UneHsl TPyNmbl yKe UMEIOT ONPEICIICHHBIC BIICYATIICHUS O IPYTHX PaOOTHUKOB U
METO/IbI UX PabOThD» - 3TO XapaKTEPUCTUKA ATAla:

a) pazzieNieHue Ha KIIaHBbI,

0) npuoOpeTeHrne HaBbIKOB;

B) B3aUMHOE IIPU3HAHUE;

T') YKpeIJIeHHe.

14. OpranuzanyonHasi KyJabTypa 3To:

a) JyXOBHAas KHU3Hb OOmEecTBa, (QOPMUPYIOMAsCSd Ha CTBHIKE COIMMAIBHOTO U
T'YMaHUTAPHOTO 3HAHUS O YEJIOBEKE U OOIECTBE U U3ydarollas KyJIbTypy KaK [EJIOCTHOCTD;

0) cucremMa HOPM M LEHHOCTEH, KOTOpasi OTIMYACT MAIYIO TPYIIy OT 0oJiee MUPOKOTO
COOOILIECTBA;

B) 3aKOHOMEPHOCTh JCTETUYECKOTO OCBOEHHS YEIIOBEKOM MHpa, CYITHOCTh U (OPMBI
TBOPYECTBA,

I) COBOKYIHOCTb HOPM, TPAJHMIHUH, IICHHOCTECH, YCTAaHOBOK, CHMBOJIOB, PUTYaJIOB H
MUQOB, KOTOPBIC CBS3BIBAIOT OPraHU3AIIMIO B €IMHOE 1IEJIOC U PA3JICIIAIOTCS €€ YWICHAMHU.

15. HauGonbiuee Bo3eiicTBHE HAa KyJIbTypy OPraHHU3allUN OKa3bIBACT:
a) KOHKYpUPYIOILIHE OpraHU3allNH;

0) colanbHOE U JIeJIOBOE OKPYKEHHE, B KOTOPOM OHa (DYHKIIMOHUPYET;
B) OBICTpOE NMPUHATHE PELICHUH;

I') CTEeNIeHb PUCKA, CBA3AHHOTO C JIEATEIIbHOCTHIO OPTaHU3AIH.

3aoanue 3. IIpakmuueckoe 3a0anue
1. MEHEJOKMEHT OPTAHU3AIIUM
3agaya 1.1. C nomomupio rpauyeckoro aHajan3a M KOHLEMIMM KU3HEHHOTO IMKJIa

TOBAPOB  ONpPENENIUTE CTAAUM >KM3HEHHOrO IMKJIAa TPOJAX JEKAapCTBEHHOIO CpPEICTBa
«Cynpagun».

Tabnnna
Jlunamuka o0bemMoB npojax «CymnpaanHay
T'onur OO6Bem npojaxk, THIC. YII.
2009 70
2010 201
2011 450
2012 500
2013 720
2014 800
2015 970
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2016 1000

2017 980

2018 920

2. YHOPABJIEHUE UBMEHEHUSMU

3agaua 2.1. PykoBonctBo mpennpustus «lIpuop» B paMkax HpoeKTa M3MEHEHMH IO
COBEpIICHCTBOBAHUIO OPTaHU3AIMOHHON CTPYKTYpPBI CPEAU MPOYETo YBOJIUIIO TpeX pabOTHUKOB
MIPOU3BOJICTBEHHOTO JenapTaMeHTa (YUCICHHOCThIO 32 den.), GyHKIMOHAIbHBIC 00S3aHHOCTHU
KOTOPBIX OBLIM mepepacnpesaeneHbl. PaboTHHKaM, BBINONHSIONIUM JIOMOTHUTEIbHbIE (PYHKINU,
YBEJIMYWIM MaTEpPUAIIbLHOE BO3HArPaXACHUE.

B pesynbpraTe peanusanuu NpoekTa M3MEHEHUN, B YACTHOCTH ONTUMU3ALUU CTPYKTYPHI,
pacxobl Ha yrpasienue yBenuauinuchk Ha 0,05 % u coctaBumm 248 Thic. py0., 001IHE pacXoabl
yMeHbIIUINCh Ha 1 % u coctaBuiu 2 921 Thic. py0., a BIpy4YKa OT peain3aluy yBeIuYuiach Ha
5 % u cocraBuna 3 803 Teic. pyo.

Paccuurare 3arpaTHBId W JUHAMHYECKUN MMOKazaTenu 3(PPEeKTUBHOCTH MEHEIKMEHTa
U3MEHEHUH U OLEHUTh YPOBEHb YIPABISAEMOCTH PpPYKOBOJIUTENS IPOU3BOACTBEHHOIO
JenapTaMeHTa.

3. YHPABJIEHUE KAYECTBOM

3apauya 3.1. Iloctpouts nukin PDCA JlemuHra nnsi KOHKpPETHOM HPOJIYKLHUHU, YCIYTH
WJIU TIpOIecca M0 CBOEMY BBIOOPY M KPAaTKO OMKUCATh U 0OOCHOBATH ATAIIbI IIUKJIA.

4. MPOEKTHBIA MEHE[)KMEHT

3anaua 4.1. [Ipennpusitue npuoOpeno HoBoe obopynoBanue Ha cymmy 400 ThIC. JI€H. €.
[Ipenmonaraercsa, 4ro oHO OyneT paboraTh a0 MoaepHu3anuu 2 rona. [lokazarenu paboOThI
HOPEIIPUATHS 32 KKAbIA roJ OyQyT XapaKTepU30BaThCS CIEIYIOIIMMU JJAHHBIMU: BBIpYYKa OT
peanu3auuu 1720 ThIC. ACH. €1.; onepaloHHble 3aTpatel 1140 Thic. neH. ex..; amoptu3anus 135
TBIC JIeH. €]1.; BbITuIaTta mpoieHToB 110 ThIC. IeH. e..; cTaBKa Hajora Ha npuobuib 25 %;cTaBKa
CJIOXHOTIO ITPOLIEHTa Ha nHBecTULMU 15 %0;

Onpenenutp nokazatenu 3(Q(QEKTUBHOCTH [JAHHOTO TPOEKTa 3a paccMaTpUBAEMBbII
NEepUo: JIEHEKHBIH MOTOK, YHCTBHIA mpuBeneHHbIH aoxon (NPV), unnekc moxomnoctu (PI),
nepuop okynaemoctu(PP). CnenaTts BBIBOABL.

3agaua 4.2. 'papuueckiM U aHATUTUYECKUM METOJIOM ONPEEIUTh BHYTPEHHIOIO HOPMY
JIOXOJHOCTH MPOEKTA IMPU CIAEAYIOIIHNX YCIOBUAX: CyMMa MHBECTULIMOHHBIX CPEICTB HA MPOEKT
150 TeIC. nmeH. en., mepuon skciuryatauuu mpoekrta (IIDI1) 6 mer, BenmnyMHA paBHOMEPHOTO
JIeHexxHoro notoka (//11) 3a Beck nepuox 270 ThIC. JIeH. eI.

Onpenenuth 1o TpaduKy, IpU KaKOW CTaBKE MpoOIleHTa Ha Kamutan BenuunHa YI1J]
coctaBuT 10 TEBIC. IeH.€x.

3agaua 4.3. [lo npoekTy KoMnaHus MJIaHUPYET U3TOTOBUTH U IpoAaTh Ha pelHKE 36000
€MHMI] TOBapa, IEpEeMEHHbIe 3aTpaTbl Ha EIUHMIY MPOAYKIUH cocTaBUT 21 JeH. en.
[TocTosiHHBIE 3aTpaThl B XOJ€ pealu3aluu INpoeKTa NOJKHBI cocTaBuTh 189000 neH. en.,
3ariaHupoBaHHas MPUOBLTE - 99000 neH. e.

Onpenenutp, M0 Kakoil MUHMMAaJIbHOH IIEeHE MOXHO MPOAAaBaTh TOBAap, YTOObI OKYIMUThH
3aTparsbl.
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3anaua 4.4. PaccmarpuBaeTcst MpOEKT MO PEKOHCTPYKIIUU CUCTEMBI 00ECIIEUEHUs TopoIa
TEIUIOPHEPTUei 3a cueT OrKETHBIX cpencTB. [Ipenmonaraercs, 4yTo HaHHAs PEKOHCTPYKIUS
OyZleT OCYIIECTBISITHCS B TeUeHUE 2 JIeT. B HyJI€BOM rojly HHBECTHIITMOHHBIC 3aTPaThl COCTABSIT:
croumocth 3emui 350000 neH. ed., ctouMmocTh 3AaHuil U coopyxkenuit 1200000 nen. en,
croumocth obopyaoBanus 1700000 neH. ex.

B mepBoM romy: crommocts obopymoBanus 470000 geH. ed., mpupocT OOOPOTHOTO
kanmutasia 600000 aeH. ex. A Bo BTOpoM oty - mpupoct oboporHoro kanutaina 600000 neH. ex.

B nonosnnenune Kk HUM MPOEKTOM MPEYCMOTPEHBI TEKYIINE MPOU3BOJACTBEHHBIE PACXO/IbI:
AKCIUTyaTallMOHHBIEC, PACcXO0/bl HA TOIUTMBO M MaTEpHaIbl, PACXOJbl Ha OIUIATY TPY/a, PACXOJIbI
Ha OOCIy)XMBaHUE W PEMOHT, aJIMUHHCTPATHUBHBIC pacxoisl U T.1. HaumHas ¢ Tperbero rojua
pabotsl mpoekTa oHu coctaBAT 400000 aeH. en. exeronHo. [[oxoasr OropkeTa OYIyT MOTYUYCHBI
B BHJE JIONOJHUTEIBHBIX MOCTYIUICHHA OT TMOTpeOuTeNell 3a HWCHOJIb30BAaHUE CHCTEMBI
KOMMYHAJIbHOTO 00CCIICYCHHS, YBEIMYCHHS HAJOTOBBIX IUIaTeXel U T.A4. X cymma cocTaBuUT: B
tpetuii rox padoter 1200000 meH. en., B yerBepThiid roa padotsl 3000000 meH. ef., B MATHIA TOA
paboter 6000000 nen.exn., B mecrtoi roa padorsr 7000000 nmeH. em., B cenbMoil 1o pabOThI
2000000 nmen. en., mocie dero mnoTrpedyercs HOBas pekoHCTpyKius. CTaBka TUCKOHTA
coctaBiseT 15 %.

PaccuuTath OromKeTHYIO 23 PEKTUBHOCTD MpoekTa. Caenars BEIBOJ O LEIecO00pa3HOCTH
peanu3aluy MpoeKTa

3anaua 4.5. CpaBHUTH [IPOEKTHI C PAa3IMUHBIMU CPOKaMU JeHCTBU 1o nokazarento YII/]
(NPV), ycTpaHuB BpeMEHHYIO HECOIIOCTABUMOCTh IPOEKTOB METOJOM LIETHOTO ITOBTOPA.

ITpoexTsr 1 2
VHBECTUIIMOHHBIE CPEACTBA 19000 18700
[leprox SKCITyaTaly IPOEKTa, N JIeT 3 4
JIeHEeXKHBIH IMOTOK, BCETO, B T. Y. IO FOJIaM: 36000 30000
1-ii ron 6000 8000
2-ii roxt 13000 12000
3-it rog 17000 10000
4-fi ron 0 8000
CraBka nHBecTUpoBanus I, % 18 18

3anaua 4.6. PaccuuraiiTe npencraBieHHbIN ceTeBOM rpaduk. Onpenenure:

1) paboThl, cocTaBMsIONIME KPUTHUECKHIT TTYTh;

2) MOAKPUTHYCCKUC pa6OTBI, €CJIM MOAKPUTUYCCKUMHU CUHUTATH pa6OTBI C pE3CpBOM
CTpPOTO MEHEE S5 JTHEM;

3) mnoaxpuTHUeckue paGOTHI, €CIIM MOJAKPUTHUECKMMH CYHTATh pabOTHI C PE3EPBOM HeE
Oonee 5 nHEN.
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3anaua 4.7. CpaBHUTH NPOEKTHI C PA3IUYHBIMUA CPOKaMHU JIEUCTBUS MO TMOKA3aTEIIo
YUCTOI'O0 MPUBCACHHOTO N0X04a, YCTPAHUB BPCMCHHYIO HCCOIIOCTABUMOCTL IPOCKTOB. CI[CJIEITB
BBIBO/I.

ITpoekThl 1 2
HMHBecTUITMOHHBIC CPEICTBA 10000 10000
Ilepuop 3Kkcrulyatanuy 0poexra, N jier 4 2
JIeHEXKHBIH IMOTOK, BCETO, B T. Y. 110 T'OJIAM: 18000 14000
1-ii rog 2000 12000
2-i ron 3000 2000
3-i rox 4000 0
4-ii rox 9000 0
CraBka HHBeCTUPOBaHUS i, % 12 12

5. CTPATEI'MYECKOE IINTAHUPOBAHHUE U ITPOI'HO3NPOBAHHUE

3agaua S5.1. CocraBbTe MPOTHO3 NPUOBUIM MPEINpUATHS Ha | roj Mo CleayroluM
JaHHBIM:
I'on 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019
Benuunna npuObuin, muH. py0. | 55 64 65 70 83 88 94
C ucnonp30BaHNEeM SKCIOHEHIMATBHOTO CTIIAXHBAHUS
C ucnoap30BaHUEM CKOJIB3SIIETO CPETHETO

3agaua 5.2. IMeroTcst 1aHHEBIE:

Vienpoo) 118,3; 19,4; 20,9; 21,4; 22,3},

X1mena) £22,9; 23,4; 24.,8; 25,8; 26,4};

X2 mp)1122,9; 123,4; 125,9; 126,8; 127,7}.

Tpebyercs npeaBUAETH NanbHeHIIee MOBECHUE CIIpOca

3agaua 5.3. 3arparsl Ha pa3pabOTKy CTPATETHYECKOro IUIaHA MPEANPUATUS COCTABHIN
200 TBIC. pYO. IIpH 5TOM B pe3ynbTaTe peaau3alu TUIaHa MPEnoiaracTcs MOJyYeHHe YUCTON
npubbuin B pasmepe 150 Tteic. py6. LlemecoobpazHo nu peann3oBBIBATH IJaH C TaKUMU
napamerpamu? Kakoil U3 NpUHIIUIIOB CTPATErH4E€CKOro IMIIaHUPOBAHUS HApYLIEH?

3agaua 5.4 lmerorcs qaHHEBIC:

Zenpoo) £31,7; 32,8; 33,8; 34,8; 36,4},

xup) 190,6;91,8; 92,4;92,9; 93,1};

Yera) £90,4; 92,4; 93,8; 94,1; 94,7}

Tpe6yeTCﬂ OHpeIleJII/ITB I1I0 KaKUM II€HAM BO3MOKHO BBICTABJIATH TOBap Ha pI)IHKe

3apaua 5.5. [Ipeanonoxum, UMEIOTCA JaHHBIE, XapaKTePU3YIOIINE W3MEHEHHUs Crpoca
(v) B 3aBHCHMOCTH OT JBYX (pakTOpOB: X (IIeHa), Z (HACHIIIEHHOCTh MOTPEOMTENBCKOTO PHIHKA).

Vienpoe) 129,4; 29,9; 30,1; 30,4; 30,9; 31,4};

Xuena) 128,3; 31,2; 33,5; 36,4; 37,5; 38,8};

Zm.p) {84,5; 85,6; 86,9; 87,8; 89,5; 90,8}.

Tpebyercs mnpenBuaeTb, Kak H3MEHUTCS CIOpOC B OyAyIieM, €clid TeHJEHIHS
coxpanutca? HachlleHHOCTh TOTPEOUTENBCKOTO PhIHKA HE MpeBbIIaeT 85%.

3agaya 5.6. CnporHo3upyiTe C HCIOIB30BAaHHEM OAJIAaHCOBOTO METOJa BEIWYHUHY H
CTPYKTYpY I0X0A0B (heaepaabHOro OrokeTa Ha | TOJ MO CIEeAYIOIIUM YCIOBHBIM JaHHBIM:
CraTey JOXOIOB [ 1 11 v V VI
Hanorossie 7oxoanr 67 75 83 101 | 112

47




Hewnasorossie 1oxonbl 38 50 61 67 72
[Tpoune 10X0/1bI 29 29 33 29 33 42
Bcero noxomnos 134 154 177 197 217

3agaua 5.7. IlocTpoiiTe PKOHOMHKO-MaTEMAaTUYECKYI0 MOJEIb JJIs IPOTrHO3WPOBAHUS
KOJINYECTBA IJIACTUKOBBIX KapT (MJIH. IIT.) B 3aBUCUMOCTH OT M3MEHEHHH BEJIMYMHBI YMCTBIX
AKTUBOB OaHKOBCKOT'O CEKTOPA M YUCIEHHOCTH YKOHOMHYECKH aKTHBHOTO HACEIICHUS

I'ox YucThle aKTUBBI YucneHHOCTh SKOHOMUYECKHU Ko:1-Bo mi1acTuKoBBIX KapT B
0aHKOB, ThIC. PYO. AKTUBHOI'O HACEJICHUS], MJIH. Yell. oOpalieHnu, MJTH. HIT.
2013 [9040800 71,411 10,5
2014 110863400 72,421 15,4
2015 13285200 72,835 23,9
2016 (16751500 72,817 35,1
2017121589000 72,909 94,5
2018 [23601330 74,4 67,7

6. METOJbI UCCJEJOBAHU B MEHE/UKMEHTE

3agauya 6.1. [IpennpuHuMarenp, y4acTBYIONIMI B MalloM OW3HECE, UMEET CBEICHUS O
JTUHAMUKE TIOJIYYCHHS BBIPYUKU OT pealiu3alliy 3alacHbIX YacTeH IJis TPY30BBIX aBTOMOOMIIEH
HayuHas ¢ aBrycra 2006 roga u no uwonb 2007 roga. Kak nmokasblBalOT JaHHBIE, NOJyYEHHAs
BBHIpPYYKa B MWUIMOHAX py0. B TEUEHUHU T0/a, BO-TIEPBBIX, IMPOIMOPIIMOHAIBLHO CBS3aHHA CO
cOBITOM TOBapa, W, BO-BTOPBIX, UMEET JIMHEHHO- IUKINYECKON XapakTep. Mcmosiabp3yst OCHOBBI
TEOPHH PELICHUS 3a/1a4, UMEIOIIUX CE30HHBIN CIIpOC,

1. coctaBUTh TabMIUILy /Uit OnpeaeeHnus Ko GUIMEHTOB MPOTHO3UPYIOIIeH QyHKINH;

2. onpenenuTh: K03 (HUITMEHTHI TPOTHO3UPYIONIEH (QYHKIINY;

3. ompenenuTh YUCIOBBIE 3HAYEHHS MPOTHO3HBIX IOKa3aTelneil crpoca (BBIPYYKH) Ha
aBryct — nexadpp 2015 rona u stHBapb- utoiab Mecsubl 2016 roaa;

4. TlpencraBuTh rpaguyecKkoe M300pPKEHHE HCXOIHBIX JAHHBIX M TOCTPOUTH Ipaduk
MIPOTHO32 IO TOYYEHHON MPOTHO3UPYIOIIEH PYHKITUU.

3agaya 6.2. Pupma HMeeT BO3MOXKHOCTb pPEATU30BbIBATH CBOM TOBapbl Ha 4-X
pa3IMYHBIX PBIHKAX. 3aTpaThl HA PEKJIaMy Ha 3THX PBIHKAX COCTABISIOT COOTBETCTBEHHO 7, 5, 9,
U 6 THIC. JICHSKHBIX €IUHUII, T0JIs phiHKa — 45, 40, 50 u 45 nporeHToB, a 00beM mpogax — 90,
85, 80 u 83 thic. mTyK. [Ipy 3TOM CTaBATCS OAHOBPEMEHHO CIIEAYIOIIME LEIU: MUHUMU3ALMS
3aTpaT Ha peKiIaMy, 3aBOCBaHNE MAaKCUMAIILHOM JIOJIM PhIHKA U MAaKCUMHU3AIHs 00beMa IIPOIakK B
Te€YEeHHE IaHupyemoro nepuonaa. [IocTpouTh MaTeMaTUYeCKyr0 MOJIeIb U MPEATIOKUTh METO]T
penIeHus.

3anaua 6.3. Hexotopslii momymnsipasiii otens umeeT 300 ogrHakoBBIX HOMEpOB. Tak xe,
Kak ¥ KpYIOHbIe aBMAaKOMIIAHWM, OTENIb MPUIEPKUBACTCA CTpPATEerHH  H30BITOYHOTO
pe3epBUPOBAaHUS C LENbI0 MAKCHUMAJIbHO TIIOJIHOTO MCIIOJIb30BaHUSA HMEIOUINXCS HOMEpPOB.
[Tpeanonoxxum, yTo Kaxabli MOTEHIHANIBHBIA KIMEHT, 3ape3epBUPOBABILINI HOMED, HE3aBUCHUMO
OT JPYruX KJIMEHTOB, CHUMAaeT OPOHb MJIM MPOCTO HE MPHE3KAET ¢ BeposTHOCTHIO 0.15.

Haiinute MakcuManabHO BO3MOXHOE KOJMUYECTBO MPHHATHIX 3asBOK Ha OpOHB IpH
KOTOPOM € BeposiTHOCTHIO 0.95 Kkax/plil U3 MpUOBIBIIUX B OTENb NOIYyYUT HOMep. IlycTh oTenb
IIPUHUMAET KOJIMYECTBO 3asBOK, HalJEHHOE B NepBOoM 3ajgaue. ONpenenuTh BEPOSTHOCTH, C
kotopoil He MeHee 90% HomepoB OyAyT 3aHATHL. [lycTh OTENb MPUHUMAET KOJIUYECTBO 3asBOK,
HalJICHHOE B [IEPBOM 3ajaye.

Onpenenutb BEPOATHOCTh, C KOTOpOH OymyT 3aHsAThI He Oomnee 80% nHomepoB. Kak
M3MEHHUTCS PE3yNbTaT B MEPBOM 3a7a4e, €Clii U3MEHHUTh TpeOdyemyto BeposiTHOCTh ¢ 0.95 na 0.97
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n 0.99? Kak Oyzmer MEHSTbCS pe3y/IbTar IMEPBOM 3a/1auu TIPU U3MEHEHUH BEPOSTHOCTH OTKa3a OT
oponu ¢ 5% m0 25%7?

1. TEOPUS U IPAKTUKA IIPUHATUA YIIPABJIEHUECKUX PEINEHUM

3agaya 7.1. Onpenenuth ONTHUMAIBHYIO CTPAaTETHI0O KOMIIAHUM A 1O KpUTEpUAM
CoaBuka u baiieca-Jlamaca, eciiu MaTpuiia BIMTPBINICH UMEET CICTYIOMMNI BUT:

B1 B2
Al 182 423
A2 150 336
A3 269 250
A4 354 200

Kpurepuit ontummusma cocrasisier 0,5 u 0,7, a Beposrnoctu cocrasisitor 0,75; 0,25
COOTBETCTBEHHO.

3agaua 7.2. Onpenenutb ONTUMAJIBHYIO CTPATETHI0 KOMIIAHUU A 110 KpuTepusiM Banbaa
u ['ypBuLa, eciy MaTpuna BBIMIPBINIEN UMEET CJICYIOIUN B!

B1 B2
Al 182 423
A2 150 336
A3 269 250
A4 354 200

Kputepuit ontumuszma cocrasuser 0,5 u 0,7, a BepostHocTtu coctaBisawoT 0,75; 0,25
COOTBETCTBEHHO.

3agaya 7.3. KoMOWHAT mNPOM3BOMUT H pPEATU3YEeT XJICOOOYTOUHBIC HW3JICIIHSL.
PykoBoauTens KOMOMHATa peann30Ball yIpaBICHUECKUE PElIeHUsI M0 cMeHe (YHKIIMOHAIBHBIX
o0s3aHHOCTEN M COKpaTWia OAHOro paboTHHMKa. JlpyruM pabOOTHMKaM 3a BbIIOJHEHUE
JOTIOTHUTEIBHBIX (DYHKIUN YBEJIMYWI MaTepualbHOE BO3HAarpaxkjaeHue. B  pesynbrare
YCOBEPIIIEHCTBOBaHUS ()YHKIIMOHAIBHBIX OO0S3aHHOCTEH W JIy4lied paboThl TepcoHala
cebecTOMMOCTh MPOAYKIIMK YMEHbIHIach Ha 1%, 1eHa uznenust ymenpiuiach Ha 0,5 %, HO
ofmias 1meHa peanusanuu BbIpociia Ha 5% wu3-3a pocta o0beMOB mpopax. OOmue JaHHBIC
MpUBE/ICHBI B TA0NHIIE:

Oransl paboThl KOMOMHATA O6mmas cymma OO1ue 3aTpatsl 3a [TpuObLIb,
peau3aiyy B MECHIIl, MecSIII, MITH. pyO. MJTH. pYO.
MJTH. pyO.
o peanuzauuu 2,592 2,074 0,518
YIIPaBICHYECKOTO PEIICHUS
[Tocne peanuzanuu 2,722 2,054 0,668
YIIPaBICHYECKOTO PEIICHUS

3agaua 7.4. [IpennpuHuMarenb HaMepeH OTKPBITh YAaCTHYIO (pUpPMY MO IPOU3BOJACTBY
npoAykToB  nuraHus. llpenBapurenbHo  NaHUpyeTcs  NPOBENEHHE  MApKETHHTOBOTO
uccienaoBanus, kotopoe crout 7500 py6. Pesynprarsl mcciaemnoBanusi MOTYT OBITh yIauyHBIMHU
(0,5) u neynaunsimu (0,5).

Ecnu uccnenoBanue OyneTr yaadHbM, a phIHOK Oyzaer OmarompusitHeiM (0,9), To oH
CMOXeT MOJy4YuTh NpuOsLIH B pazmepe 150000 py6. Ecnu peiHok HeOnaronpustasiii (0,1), To oH
noHeceT yOrITKH B pazmepe 60000 pyoO.

Ecnu uccnenoBanust OynyT HeylIadHbIMH, a peIHOK Oyzaer OnaromnpustHbM (0,7), TO OH
CMOKET MOoayYuTh NpuosLIL B pazmepe 150000 py6. Ecau peinok HeGnaronpustHslii (0,3), To oH
noHeceT yOsITKH B pazmepe 70000 pyo.
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B mportuBHOM ciywae, eciau pBIHOK OKaxkeTcs OmarompusatHbiM (0,9), oH momyduT
npubsu1s 140000 py6., npu HeOnaronpustaoM (0,1) peiaka — yosiTok 65000 py6. CymectByer

BAapHUAHT HUYCTO HE CTPOUTH.

[TocTpouTh AepeBO pemeHu 1 0TOOPAa3UTh Ha HEM JCHEKHYIO OTJauy.

3agaya 7.5. Ilokaszarenu, 4YaCTUYHO XapaKTepU3yrOIue (HUHAHCOBO-XO3SHCTBEHHYIO
JIeATEIbHOCTD MPEANPHUATHS 10 ABYM €€ BapHaHTaM, CBEJCHBI B TaOJIHILY.

IToka3arenn Bapuant npumMeHnenus BapuanTt npumeHeHus
TPaJAUITMOHHON TEXHOJOTHH MHHOBAIMOHHOHN TEXHOJIOTHU

Ilena (0e3 y4yera KOCBEHHBIX 200 200

HaJIOTrOB Ha OW3HEC), ICH. 1.

[Tepemennsie pacxosl 140 100

yJeIbHBIC, JICH. €]I.

[TocTostHHBIE pacXojbl, JICH. 480000 600000

e/l

IInanoBas BEJIMYMHA 300000 300000

npuObLIN, JIEH. €]l

[IpuHATH ONTUMAJIBHOE YIIPaBICHYECKOE PELICHUE Ha OCHOBE pacueTa IoKa3aTels 3amaca
¢uHaHcoBOM npoyHocTu. Kakoll MeToa NpUHATHS yIpaBleHYecKoro peuieHuss Bamu npumenes,
OXapakTepu3yiTe 0COOEHHOCTU €ro MPUMEHEHHSL.

3agaua 7.6. PykoBOJCTBO MpeAmnpuATHS paccMaTpUBaeT MNpoOJIeMy CTPOUTENHCTBA
pectopana ¢ 6apom. OOWH W3 BapUAHTOB BKIIOYACT OTKPBITHE Oapa Ui MPOJaXW IUBa, a
npyroit HeT. llancel Ha ycnex coctaBisitoT — 0,6, a Heycnex — 0,4. Ycnex miaHa, BKIIOYAIOIIEro
Oap, onenuBaercst npudbUIbI0 B 325000 py6., a 6e3 6apa B 250000 py0. YObITKH 115 TI1aHA C
6apom pasubl 70000 py6., a 6e3 6apa — Tompko 20000 py6. Pectopan MOXXHO U HE CTPOUTH.
[TocTpouTh NepeBO peUICHUI U OTPEICIIUTh OKUIACMYIO JOXOIHOCTh BAPUAHTOB.

3agaua 7.7. Onpenenutb BEPXHIOI M HMXKHIOIO LEHY WUIPbl, BBIUTPBILIN 110 KOTOPOM
Ipe/CTaBJICHbl B MAaTPUIIE:

B B, Bs; B,
A 17 16 15 14
A 11 18 12 13
Az 18 11 13 12

8. COBPEMEHHbBINA CTPATETHUYECKHN AHAJIN3

3anaua 8.1. IToctpouts matpuiy BKI' no o0bemMy npojiaxx U cliesiaTh BbIBOJbBI

HazBanune O06nem npojax, Temn EmMKocThb Jlons pirka Hlons pirka
TPYIIIIbI pyo. pocrta pBIHKA Openna B [TIOHEBOTO
CEerMEHTE KOHKYpEHTa
bpenn 1 600 5% 12 500 8 % 50 %
bpenn 2 1000 75 % 10 000 2% 15 %
bpenn 3 1400 25 % 27 273 11% 21 %
bpenn 4 350 6 % 5625 16 % 12 %
bpenn 5 2785 1% 11 765 51 % 31%

9. UTHHOBAIIMOHHBIA MEHEJ)KMEHT
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3apaya 9.1. Onpenenuth BenmuuuHy d(pdexTa OT pa3pabOTKW W HUCHOJIb30BAHUS B
MOJIMMEPHOM TPOU3BOJICTBE HOBOTO OOOpPYIOBaHMSA IO aBTOMATH3AIlMHM TEXHOJIOTMYECKOTO
mpolecca Ha MOMEHT Haydajia MPOeKTHBIX padoT. Pa3paboTka mpoekTa Mo Mpou3BOJICTBY CPEACTB
ABTOMATH3AIMH UTHIIACH 3 TO/a, B TEYCHHE KOTOPBIX OBLIIO OCBOEHO 72 ThIC. pyO.: 32 ThIC. py0. —
B niepBbIi To11; 30 ThIC. py0. — BO BTOpoii rom; 10 TeIc. py0. — B TpeTHii TOI.

W3rotoBrneHre W MOHTaX OOOpPYIOBAaHUS NPOAOJDKATUCH OAMH TOJ, HAa 4YTO OBLIO
notpaueHo 52 Teic. py0. ConmyTCTBYIONINE KaTUTAIOBIOKEHHS HA MPOrpaMMHOE 00ecrieueHre u
JPyTUe pacxobl COCTaBsAT 1,5 ThIC. py0. €XKeroHo.

Hcnonp30BaHne JaHHOTO aBTOMAaTH3UPOBAHHOTO OOOPYIOBAaHUS MO3BOJIUT B MEPBBIM Troj
BBICBOOOUTH 00OpYyZOBaHHE Ha CymMMy 33 ThIC. py0.; COKOHOMHTH €XKErogHo 12 T ChIpbA,
CTOUMOCTBIO 1 ThIC. py0./T; BEICBOOOJIUTH B MEPBBINA rojl 8 pabOTHUKOB 1I€Xa, CPEIHEro0BOM
¢donn omiatel Tpyaa kKotopblx coctaBisl 2020 py6. Kpome Toro, MoHTaxk 00OpyZOBaHUS
CIocoOCTBOBaJ  MOJYYEHHUIO  JOMOJHUTENBHOrO 3¢¢dekra OoT yMEHBIICHUS CIy4aeB
npodeccOHATBHBIX 3a00JIEBaHUI M OIUIATHI JHCTOB HETPYJOCIOCOOHOCTH HA CymMMmy 1,2 ThIC.
py6. exerogHo. Cpok 3Kcmulyatauud HoBoro obopyaoBanus 8 ner. Hopma goxomHoctu Ha
(MHAHCOBOM pBIHKE OIIeHUBaeTCs B 15 % romoBbIX.

3agaua 9.2. Berauciaute 3QpGexT OT pean3anui HHHOBAIIMOHHOTO MPOCKTA, CBA3aHHOTO
C TPOM3BOACTBOM U BHEIPEHHEM Ha NPEANPUATHUIX METAJUTypPTUYeCKOW MPOMBIIIIICHHOCTH
HOBBIX YCTaHOBOK II0 OYMCTKE BPEIHBIX BHIOPOCOB B arMocepy Ha MOMEHT Hadaja 3Tamna
OCBOGHHUSI TMPOM3BOACTBA (Mpou3BoACTBA). IIpoekTupoBaHMEe ¥ U3rOTOBJICHHE YCTAaHOBKHU
paccurTaHo Ha 2 rojaa, IpUYeM CTOMMOCTb IPOEKTHBIX padoT oueHuBaercs B 36 Thic. pyo.: 26
ThIC. py0. — B mepBslii rof; 10 ThIC. py0. — BO BTOpOii. CTOMMOCTbH U3TOTOBICHUS YCTAHOBKH 12
ThiC. pyO. (Oymer mepedncieHa 3aka3uyukKy B KOHIIE JTama CTPOWTENBHBIX padoT),
MPOJOHKUTETFHOCTh MOHTaXA - 2 roja. Cpok skcrutyatauuu — 5 jieT. ComyTCTBYOIIKE 3aTpaThl
y IOTpeOuTeNst YCTaHOBKU cocTaBsT 1,1 ThIC. py0. exxeroano. BHeapeHne ycTaHOBKH MO3BOJIHT
JOTIOTHUTEILHO MCTIONB30BAaTh B MIPOU3BOJICTBE BO3BPATHOE CHIPhE B KOJMYECTBE 5 T €KETOIHO,
10 1eHe 2 ThIC. py0./T; YMEHBIIUTH BEIOPOCH B aTMochepy B KomuuecTBe 20 T BPEIHBIX BEIIECTB
B roJl, 3a 4To mpeampustue miatwio mrpadpel B cymme 600 py6./T. Hopma noxomgHoctu Ha
(¢uHaHCOBOM pbIHKE olieHnBaeTcs B 20 % rofoBbIX.

3agaua 9.3. IlporpamMma WHHOBAallMOHHBIX MEPONPUSTUA 1O aABTOMATHU3ALMU
IPOM3BOJICTBA HAa MPEANPUATUH PacCUMTaHa Ha YEThIpe roAa U pa3paboTaHa B JBYX BapHaHTaXx.
Bo16paTh 5KOHOMHMUHBIN BapuaHT MPOrPaMMBbl, €CJIM HOPMAaTUB MIPUBEACHUS KaUTATIOBIOXKEHUN
no ¢axropy Bpemenu E = 0,1 (Hopma noxonHocTi Ha puHAHCOBOM phIHKE orieHuBaeTcs B 10 %
TOJIOBBIX).

VcxosHble JaHHBIE [JIs pacueTOB IPUBEICHBI B TAOJIUIIE

[TokaszaTenu I1epBblil BapuaHT Bropoii BapuaHT
KanuranpHble BIOXKCHHS, MIH. py0., B 1,6 1,6
TOM 4YHCJIE IO TOAaM
1-# rox 0,4 0,4
2-1iron 0,4 0,2
3-iiron 0,4 0,3
4-7i ron 0,4 0,7

3apauya 9.4. I[lpoexTHBII WHCTUTYT paboTaeT Haa pa3pabOTKOW HWHHOBAITMOHHOTO
pOeKTa - MOTOYHOM JIMHUH. CTOMMOCTh MPOEKTHBIX paboT cocTaBisieT 64 ThIiC. pyO0., KOTOpBIE
JOJIKHBI OBITH OCBOEHBI B Te€UEHUE ABYX JeT: 44 Thic. py0. — B mepBblit rog u 20 ThIC. py0d. — BO
BTOpOH. M3roToBiIeHNE TEXHUUECKUX CPEACTB OyAeT MuThes roJ. Ctoumocts obopynoanus 70
ThIC. py0. MOHTa)kHbIe paOOThI TOJKHBI OBITH BHITIOJHEHBI B TEYEHHE I'0J]a, CTOMMOCTh MOHTa)Ka
- 24 TBIC. PYO.
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OcBoeHHE MPOEKTHOIO0 TEXHOJOTMYECKOro Ipolecca IO03BOJIMT IepepadaThiBaTh
exxerogHo 1000 T ceippst U mpon3BoaAuTh 200 THIC. YCIOBHBIX 0AHOK KOHCEPBHOM MPOIYKIIMH 110
nene 2,1 py6./6anka. CebGecrommocth mponykuuu 1,5 py0./6anka. CommyTcTByIOIINE
KalUTalIoBI0KeHUs cocTaBisitoT 1500 py6. exeroano. Cpok 3KCIUTyaTallMM MOTOYHOM JIMHUU 5
net. Berancnure s3xoHoMHYECKHH 3P GEKT OT pa3pabOTKU U UCHOIb30BAHUSA HOBOM TE€XHOJIOTHU
Ha MOMEHT Hauaya 3Tara «OCBOSHHs MPOM3BOJACTBA, NMPOU3BOACTBA, MAPKETHHTa U MPOAAXK,
€CJIM HOpMa JI0XOAHOCTU Ha (PMHAHCOBOM pbIHKE orieHuBaeTcs B 10 % ronoBbIX.

3apmaya 9.5. IlpoekTHbIi WHCTUTYT paboTaeT Haja pa3pabOTKOW HHHOBAIMOHHOTO
MPOEKTa - MOTOYHOU JTUHUU. CTOMMOCTh MPOEKTHBIX paboT cocTamisier 64 ThIC. py0d., KOTOpHIC
JIOJDKHBI OBITh OCBOCHBI B T€UCHHUE IBYX JIeT: 44 ThIC. py0. — B mepBbiid roa u 20 Thic. py0. — BO
BTOpOi. MI3roTOBIIEHNE TEXHUYECKUX CPENICTB OyAeT IuThes rojl. CTtomMocTh 06opynoBanus 70
ThIC. py0. MOHTa)kHbIe pabOThI TOJKHBI OBITH BHITIOJHEHBI B TEUEHHE I'0J]a, CTOMMOCTh MOHTa)Ka
- 24 THIC. PYO.

OcBoeHHME TPOEKTHOIO TEXHOJOTHYECKOro IIpoliecca IO3BOJIUT MepepadaThiBaTh
exeronHo 1000 T ceipbs u npou3BoauTh 200 ThIC. YCIOBHBIX 0aHOK KOHCEPBHOW IMPOAYKIMH IO
nese 2,1 py0./6anka. Cebecroumocts mnpoaykuuu 1,5 py6./6anka. ComnyrcTByromue
KaluTaiaoBiIoxeHus coctaBisitoT 1500 py6. exeroano. Cpok sKCIUTyaTallMM MOTOYHOM JIMHUU 5
net. Berancnute skoHoMHuecKuid 3pGeKT oT pa3pabOTKU U WCHOJIB30BaHUS HOBOW TEXHOJIOTUU
Ha MOMEHT HayaJjla dTana IpOEKTHBIX padoT, eciii HOpMa JOXOJHOCTU Ha (DUHAHCOBOM pBHIHKE
oneHuBaetrcsa B 10 % rogoBBIX.

10. TEOPUSA OPTAHU3ALIMU U OPTAHU3AIIMOHHOE NOBEJEHHUE

3aganue 10.1. M3y4unB 3aKOHBI pa3BUTHS CUCTEM, 3aIIOJHUTE CIETYIOIIYIO TaOIHUILy.

[Ipumep nposiBiieHus
3aKOHA OTHOCUTENBHO
HaumenoBanue 3akona CyurHocTh 3aKOHa 0001 ColMabHO-
3KOHOMUYECKOU
CHUCTEMBI

3aKOH CUHEPruu

3aKkoH HEO0XOIUMOTO
pa3zHooOpa3us

3aK0OH KOMIIO3UIINHA U
MPOMOPIHUOHATIEHOCTH

3aKoH MH()OPMHUPOBAHHOCTH

3aKOH CaMOCOXpaHEHUs

3aKOH pa3BUTHS

6. O6pa3en IK3aMeHAIIMOHHOTO OHJIETAa

oY BO «IOHEIKMI HAIIMOHAJIGHBIN YHUBEPCUTET»
9KOHOMUYECKHUHA ®AKYJILTET
KA®EJIPA «MEHE/KMEHT)»

TI'ocynapcrBeHHBIN dK3aMeH

Harpasienne moarorosku: 38.04.02 MenemKkMeHT
Marwucrepckas nmporpamma: MeHeHKMEHT
KBammdukarws — maructp

®dopma o0ydeHHs1 — OUHasL, 3209HAST
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3K3AMEHAIIMOHHBIN BIJIET Ne n

3aoanue 1. Teopemuueckue 3a0anusn.
1. Texnomoruu NpOGUIAKTUKH U MPEOJIOJICHHUSI COPOTUBIICHUS N3MEHEHUSIM.
2. [loHsiTHE «IIETIs KAaUeCTBa» U XapaKTEPUCTUKA €€ JIEMEHTOB.

3aoanue 2. Tecmoegvie 3a0anus

1. Jnsg craTUCTHYECKOW JOCTOBEPHOCTH OIEHOK KO3(D(DHUIIMEHTOB aBTOKOPPEISIIUU
MaKCHUMAaJIbHBIH 1Iar He JOJKEH MPEBbIIIAaTh 3HAUCHUS:

a) OJTHOM TpeTH 00IIero 00beMa BEIOOPKH;

0) MOJIOBHHBI 00111eTO 00BbEMa BEIOOPKH;

B) OZIHOM 4eTBEpTH 00Iero oobemMa BEIOOPKH;

T') OHOM IATOM 00I1Iero 00beMa BHIOOPKH.

2. CoriacHo JOIyHICHUIO, TOJIOKEHHOMY B ocHOBY MaTpuilbl bKI', uem Gosbrie moms
pBIHKA, TEM

a) a¢exTrBHEE yIpaBICHUE;

0) cuipHEee MO3WIMK OPTaHU3AIH B KOHKYPEHTHOM O0ph0e;

B) BBIIIIE 3aTPaThl HA IIPOU3BOJICTBO.

3. Kakoe 13 mpuBeICHHBIX MOHIATUN «yIpaBIeHUYECKas: TEXHOJIOTHS» SBISIETCS Hanboee
MIPaBUJILHOE!

a) 3TO UCKYCCTBO, MAaCTEPCTBO U YMEHHUE OCYILLECTBIIAThH YIPABIIAIOLIEE BO3CHCTBUE;

0) »T0 HabOP 3aKOHOB, MPUHIIUIIOB ¥ METO/IOB JJIs peanu3auuu QyHKIUI yIpaBleHus;

B) 9TO KOHKPETHBI perjiaMeHT [0 BPEMEHH U pecypcam JUlsl BBINOJIHEHUS (PYHKIMH
YIPaBJICHUS.

4. PaznuuaroT Takue 3Tarbl Ipolecca KOHTPOJIS:

a) oTpesIeNIeHne HEOOXOIMMOCTH PECYPCOB JIJIsl BHITIOJIHEHUS PEIICHUH;

0) pa3paboTka cTaHAApTOB, KPUTEPHEB, & TAKKE COMOCTABICHHUE PEAbHBIX PE3yIbTaTOB
CO CTaHJapTaMH;

B) KOPPEKTUPOBKA JICHCTBUH, HAMPABICHHBIX HA YIyUYIIEHUE PE3YIbTATOB,;

') KOHTPOJIb 32 BBITOJIHEHUEM PEIICHUH,

1) TIPaBUJIBHBIA OTBET ) U T);

€) MPaBUJIBHOTO OTBETA HET.

5. JINYHOCTH BBICTYIACT KaK:

a) cUCTeMa BHYTPEHHHX YCIIOBHA;
0) MHIUBHYaJbHBIN XapakTep;
B) PE3YJIbTAT JACATCIHHOCTH,;

I) XapaKTEepUCTUKA UH/IMBU/IA.

6. CymectByloT 4 Tuma CTpaTerwii MpPeANpUATUN-UHHOBATOPOB B 3aBUCUMOCTH OT X
1eJiel: BUOJIEHTHI, KOMMYTAHTbhI, MMATUEHTHI, YKCIUIEPEHThI. ONpenennTe COOTBETCTBUE MEXKIY
IIPABOU U JIEBOM KOJIOHKAMHM.

HanmenoBanue
XapakTepHucTHKa CTpaTeruu
IpeANPUATHSI-MHHOBAaTOpa
a) BuosnenTst 1. [IpeobnanaeT npu 0ObIYHOM OM3HECE B MECTHBIX (JIOKATbHBIX )
0) KommyTaHTBI Mmacmtabax. Cuna MeCTHOrO HE  CIEeHUAIU3UPOBAHHOIO
B) [laTueHTsI NpEeNNpUsITHs. B €ro Jiydlieil  NpUCIOCOOJIEHHOCTH K
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') DKCIUIEPEHTHI

YIOBJIETBOPEHUIO HEOONBIIMX 1O o00BeMy (a Hepeako u
KPaTKOBPEMEHHBIX ) HY)KJ KOHKPETHOIO KJIHMEHTa. JTO IyTh
MOBBILICHUSI ~ MOTPEOUTENHCKOM  IIEHHOCTM HE 3a  CYEeT
CBEPXBBICOKOI'O KauecTBa (KaK y TMaTHEHTa), a 3a CYeT
WHIUBUAYAIU3AIUH YCIIYTH.

2. XapaktepHa ans (upM, JeHCTBYIOIIUX B cdepe KpyImHOTO,
CTaH/IapTHOTO Mpou3BoAcTBa. DyHAaMEHTaTbHBIA HCTOYHUK CUIT
— MaccoBO€ IIPOU3BOACTBO MPOIYKIIMHU (CPEAHET0) KauyecTBa 1Mo
HU3KUM IIeHaM. 3a cueT 3Toro ¢gupma obecrieunBaeT OOJBIION
3arac KOHKYpEeHTOCIIOCOOHOCTH.

3. Tunwyna i ¢GupM, BCTaBIIMX HA MyTh  Y3KOH
CHeMAIN3AlNH JJIs OTpaHMYEHHOT0 Kpyra norpedureneii. Cou
JIOpOTHE U BBICOKOKAYECTBEHHBIEC TOBApPbl OHHU AJPECYIOT TEM,
KOTO HE yCTpauBaeT 0ObIUHAS MPOTYKIIHS.

4. CssizaHa C CO3JaHHMEM HOBBIX WU C PaJUKAIBHBIM
peoOpa3oBaHUEM CTAPBIX CETMEHTOB PBIHKA, IEPBOIMPOXOIIIHI B
MOMCKE W peanu3alii pPEeBOJIOIUOHHBIX pemieHuil. Cuna
OKCIUIEPEHTOB OOYCIIOBJIEHA BHEAPEHHEM NPUHIUITHATBHBIX
HOBOBBEJICHU, OHM H3BJICKAIOT BBIFOJy M3 TEPBOHAYAIHLHOTO

IIPUCYTCTBUS HA PBIHKE.

7. YCTaHOBUTH COOTBETCTBUSI: THIIBI OPraHU3AIIMOHHBIX CTPYKTYD.

a) OyHKIIMOHATIbHAS
0) JuBu3nonanbpHas
B) [IpoaykroBas

r) Pernonanpnas

n) Ctpykrypa,
OpPUEHTHUPOBAaHHAS
Ha OTpeOuTes.

e) Konrnomeparnas
¢) MarpuuHas.

k) [IpoexTHast

1. DTo BpeMeHHO co3/laBaeMasi CTPYKTypa JAJIsl pelIeHUs] KaKOH-TO
KOHKPETHOU MPOOIEeMBbI, WIIH IJIs1 OCYHIECTBICHHS CII0)KHOTO MPOEKTA.
2. Takas CTpyKTypa npeamnosaraer AejieHue OpraHu3aluy Ha
OTJeNbHbIC (PYHKIMOHAIBHBIE SJIEMEHTHI, K&KIBIH U3 KOTOPBIX UMEET
YEeTKYI0 KOHKPETHYIO 33/1a4y U 003aHHOCTH.

3. [Ipu Tako# cTpyKType BCe moapa3ieieHus 00bEeIUHSIOTCS BOKPYT
OTIpeIeNIEHHBIX TPYII MOTPEOUTENEH, KOTOPbIE UMEIOT CXOJHBIC UIIH
cnenuduyeckue notTpedHocTu. Llenpo Takoi CTPYKTYpBI SBISETCS
Haun0oJiee MoJIHOE YOBIETBOPEHUE ITUX MOTPEOHOCTEH.

4. Ilpu 3T0i CTPYKTYpE MOJHOMOYUS 110 IPOU3BOJICTBY U COBITY
KaKoro-nmoo ToBapa rnepeiaercs 0JJHOMY pyKOBOAUTENO. JTa
CTpyKTypa HambOosee r3¢PexTrBHA MpU pa3padOTKe, OCBOSHUHU
MIPOM3BOJICTBA M OPTaHU3AIUHU peaTn3alii HOBOI MPOIYKIUH.

5. DTO CTPYKTypa, KOTOpas MOTYYaeTCsl B PE3yJIbTaTe HATOKCHUS
MPOEKTHOM CTPYKTYpPHI HA PYHKIIMOHATIBHYIO, U TIPE/Ioiaraet
TIPHUHITHIT «IBOHHOT0Y» TOTIMHECHHS (KaK (YHKIIHOHATBHOMY
PYKOBOJUTENIO, TAK U PYKOBOJMTENIO TPOEKTA).

6.9Ta cTpyKTypa oOecriednBaeT HauIyyIlee pernieHrne mpooiem,
CBSI3aHHBIX C Y4ETOM OCOOCHHOCTENH MECTHOTO 3aKOHOJATEIbCTBA, a
TaK K€ TpaauIui, o0bYaeB u Hy X nmotpeoutenei. CTpykrypa
paccuuTaHa, B OCHOBHOM, Ha MPOJIBYKEHUE TOBAPOB B OT/IaJICHHbBIE
PETHOHBI CTPaHBI.

7.0Ha mpeanoaaraeT COeIUHEHNE Pa3IMuHbIX MOIpa3/IeiIeHU 1
OT/IeNIOB, paboTaronux (GyHKIIMOHATHHO, HO OPUEHTUPOBAHHBIX HA
JTOCTHIKEHHE 1IeTIeH IPYTUX OpraHU3aIllMOHHBIX CTPYKTYP
KOHTJIOMepaTa. Yarie Bcero Takas CTpyKTypa HaXOJUT IIPUMEHEHUE B
KPYITHBIX HAITMOHATBHBIX U MEXKAYHAPOIHBIX KOPIOPAIUSIX.

8. DTO meneHne opraHu3aliy Ha SJIEMEHTHI M OJIOKH 110 BHJIaM
TOBApOB WJIH YCIIYT, WIH IO TPYIIIaM MOTPEOUTENeH, UK 0
pETHOHAM, TJIe PEATH3YIOTCS TOBAPHI.
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3aoanue 3. Ilpakmuueckoe 3ad0anue

PykoBonctBo  mpenmpusitust  «[Ipuop» B pamkax MpoeKTa HM3MEHEHHH 1o
COBEPILIEHCTBOBAHHUIO OPTaHU3ALMOHHON CTPYKTYPBI CPEIH MPOYEro YBOJIWIO TPeX pabOTHUKOB
MIPOU3BOJICTBEHHOIO JenapTaMeHTa (YUCIeHHOCThIO 32 uen.), GyHKIHMOHAJIbHbIe 00SI3aHHOCTU
KOTOPBIX OBLIM ImepepacrpeneneHbl. PaboTHHKAM, BBHITOIHSIOMUM JOTOJTHUATENbHBIE (DYHKIIHH,
YBEJIMYUIM MaTepPHAIbHOE BO3ZHATPAXKICHHE.

B pesynbpraTe peanuszanuu NpoeKTa U3MEHEHUH, B YACTHOCTU ONTUMHU3ALMU CTPYKTYpHI,
pacxonbl Ha yrnpasienue yBenuuuiauchk Ha 0,05 % u coctaBunu 248 Thic. py0., 001IHE pacxoabl
yMeHbIIUIUCH Ha 1 % u coctaBuiu 2 921 ThIC. py0., a BRIpyYKa OT peau3alliy YBEIMYUIACh Ha
5 % u cocraBuia 3 803 Teic. pyo.

PaccuuTarh 3arpaTHBIi M JAWHAMHYECKUI TMOKa3zaTenu >(PQPEKTHBHOCTH MEHEHKMEHTa
U3MEHEHUH W OIEHUTh YPOBEHb YIPABISEMOCTH PYKOBOJUTENS IPOU3BOJCTBEHHOTO
JerapTaMeHTa.

YTBepxIeHO Ha 3aceqannu Kadeapsl « MeHeHIKMEHT.

[Tporokon Ne ot 201 T
W. o. 3aB. kadenpoii A. B. IlonoBsin
DK3amMeHaTop U. B. I'pumnna
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7. Kpurepun onleHUBaHUS 3HAHUI, yMeHHIi 1 HABBIKOB CTYA€HTOB HA rOCy1apCTBEHHOM
IK3aMeHe

CprKTypa IK3aAaMCHAIIMOHHOI'0 ounjiera u NMpucBanBacMbIC 0aJLIbI MO BHJAaM 3aJaHuii

Ne Bun KomanuectBo bannos Bcero 6atoB
/11 3aJIaHUs 3aJlaHu i 3a 1 3aganue (MakcUMaJbHO)
(MaKCHMaJIbHO)
1 | Teoperuyeckue 3aJaHus 2 25 50
5 3 3a npocroit
TECT
2 | TecroBble 3agaHus 7 2 5 3a TecT Ha 25
YCTaHOBJICHUE
COOTBETCTBUS
3 [IpakTrueckoe 3a1anue 1 25 25
Bcero 100

IIpn ompeneneHuM OLEHKHM 3HAHWUM, YMEHMH M HABBIKOB CTYJEHTOB OYHOW M 3a0YHOHN
¢dopm oOyueHHUs ypOBHsS BbICIIEro INpodeccruoHanbHOro obOpazoBaHus «MaructpaTypa» 1o
HarnpapieHuio moarotoBku 38.04.02 MenemkmeHT (Marucrepckas mporpamma; MeHEDKMEHT)
BO BpEMsl TOCYIapCTBEHHOrO »SK3aMeHa [ocynapcTBEHHas AaTTECTAllMOHHAs KOMHCCHUs
MIOJIB3YETCS CIASAYIOINMHU KPUTEPUSIMHU.

Kpumepuu oyenusanus sx3amenayuoHHbIX 3a0aHUil

DK3aMEeHaIMOHHBIN OMJIET COCTOUT U3 2 TEOPETUYECKUX BOIPOCOB, 7 TECTOBBIX 3aJaHUI
(5 mpocThIX Ha BBIOOP OJHOTO MPABUIBLHOI'O OTBETA U 2 TECTOB HA YCTaHOBJIEHUE COOTBETCTBHS)
U MPAKTUYECKOTO 3agaHus. MakcuMaibHas o0mas cymma 0amioB, KOTOPYIO MOXET TOIYYUTh
CTYZIEHT, YCIIELIIHO BBIIIOJHUB BCE BUbI 3a1aHu, cocTanisier 100 6amios:

- TeopeTrdeckue Bonpockl — S0 0amioB (25 6amioB 3a Kax bl MPAaBUIBHBIN OTBET);

- TecTOBbIE 3amanus — 25 OamioB (3 Oamia 3a KaKAblil MPaBUIIbHBIA OTBET Ha IPOCTOM
TeCT ¥ 5 0aJUIOB 32 MPABIIBHBIA OTBET HA TECT HA YCTAHOBJICHHE COOTBETCTBUS);

- IPaKTUYECKOe 3aaHue — 25 OaoB.

Kpumepuu oyenusanus meopemuueckux saoanuii (0-25 6annos 3a 3aoanue):

- 3HaHUe MOHATUHHOrO MaTepHuaia — 15 6ansos;

- JOTHYHOCTH M3JIOKEHUS MaTeprana — 3 0aJljioB;

- 000CHOBaHHOCTb COOCTBEHHOT'O MHEHUS — 4 0alIoB;

- Han4#e (HaKTUIECKUX JAaHHBIX, CCBUTOK Ha 3apyOeKHBIN OMBIT, IPUMEPOB — 3 Oaa.

Kpumepuu oyenusanus mecmoswix 3adanuii (0—25 6annos):

- TECTBI €IMHUYHOTO BHIOOpPA OLIEHUBAIOTCS B 3 0ajuia 3a TECT MPU YCIOBUU NPABUIIHHOTO
BBIOODA;

- TECTHI Ha yCTAaHOBJICHWE COOTBETCTBUS OIIEHUBAIOTCS B 5 0ajuia 3a TECT MPH YCIOBUH UX
NPaBUJIBHOTO BBIIOJIHEHMS], B CIIyyae HAJIMYUS OLIMOOK Oallibl ONPENeNIoTCs B COOTBETCTBUM C
KOJINYECTBOM MPABUIILHO YCTAHOBJIEHHBIX COOTBETCTBHH.

Kpumepuu oyenusanusn npaxmuuecxoeo 3aoanus (0-25 d6annos):

- IpaBUWJIbHOE PELICHHE, CeNIaH MOJHBIA TOUHBIN BHIBOJ — 25 0aioB;

- IPaBUJIbHOE pPEIIeHUE, HO BBIBOJ] HETOUEH (HemouHbli) — 20 6anos;

- IPaBUJILHOE pelIeHHe, HO €cTh apu(METHYECKHEe OIMMOKHM B pacyerax, BBIBOJ
HEMOJHBIN (HETOUHBIN) — 15 6amios;

- (hopMyIIBI yKa3aHBI BEPHO, HO €CTh CMBICIIOBBIE WM apu()METHUECKUE OIMNOKHU B XOe
petienus, BeiBoga HeT — 10 Oamos;

- YKa3aHbl OlNpeiesIeHHbIe (DOPMYJIIBI, pACYETOB HET — 5 OAJJIOB;

- HeT pelleHus UK perieHre HeBepHo — () 6aoB.
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Maxcumanvnoe ronuwecmeo 0OaiI08 HAYUCIAETCA, €CIM CTYACHT B IOJHOM OOBeMe
YCBOWJI TPOTPaMMHBIN Marepuan, TIPaMOTHO M JIOTHYECKH €ro Hu3jaraer, MNpaBUIbHO
00O0CHOBBIBAET MPHUHATHIE PEIICHHUS, 3HAKOM C PEKOMEHJIOBAHHOW JIUTEPaTypOil, BBISABISET
TBOPYECKHUH MOAXO/ NMPHU BHIITOJIHEHUH NMPAKTUYECKUX 3aJaHU.

KomnuectBo 0OamioB cuuoscaemes na 20 %, B TOM ciydae, €ClIM CTYACHT 3HAET
MpOorpaMMHBIN MaTepHall, F(PaMOTHO U IO CYTH €ro U3jaraer, HO IpernoaraeT He3HaUUTeJIbHbIC
HETOYHOCTH B JIOKA3aTEIbCTBAX, TPAKTOBKE MOHATHH M KaTETOPUM, IMPU 3TOM CTYJEHT JOJDKEH
001a1aTh HEOOXOJUMBIMUA YMEHHUSIMH Y HABBIKAMHU JIJISl BBIMIOJTHCHUS MTPAKTUYECKHX 3a]1a4.

KomuuectBo OamnoB cruoicaemess na 50 %, ecnu CTyIeHT 3HaeT TOJBKO OCHOBHOM
MPOrPaMMHBIA MaTepua, JOMYIEHUSI UM HETOYHOCTEH, HEJJOCTATOUYHO YETKUX (OPMYITUPOBOK,
HEIOCJIeIOBAaTeIbHOCTH B OTBeTax. [I[py 3TOM CTyAEHT HEIOCTAaTOYHO BJIAACET HABBIKAMU
pEIICHUS TPAKTUYECKUX 3aJaHUH.

KomuuectBo OaioB ymensvwaemes na 80 %, ecnu CTyACHT HE 3HAET 3HAYUTEIBLHOMN
YacTH MPOTPAMMHOIO MaTepHhalia, JOMYCKaeT MPUHIMNHAIBHBIC OIMUOKH B JIOKA3aTeIbCTBAX,
TPAaKTOBKE TIOHATHH M KaTeropwii, He 00JIaJaeT OCHOBHBIMH YMCHHSIMU W HaBBIKAMH TIPH
BBITIOJIHEHUH MPAKTUYECKUX 3a7a4, HE MOXKET OTBETUTh Ha KOHTPOJIbHBIE BOIIPOCHI.

bannet  6006we ne Hauucasiomces, €CIM  KOMIETEHTHOCTh II0 00pa3oBaTelIbHOM
nporpamme MpakTUYECKH OTCYTCTBYET, CTYACHT HE MOKET OTBETUTh HAa KOHTPOJIbHBIE BOIPOCHI
WJIM OTKAa3bIBAeTCs OT OTBETA.

C ydyeroM OTBETOB Ha 2 TEOPETHMYECKHX BOIPOCa, 7 TECTOBBIX 3aJaHUM, pElICHUS
MPaKTUYECKOT0 3aJaHus B DK3aMEHAIlMOHHOM OwWjieTe, B COOTBETCTBHH C KOJHMYECTBOM
MOJIYYSHHBIX OaJJTOB OIICHKA BBHICTABIISICTCS 110 IIKAJIE, MPECTABICHHON HIDKE.

HOpﬂI{OK OIICHUBAHUA y‘-leﬁHl)IX JOCTHKEeHMI1 oﬁyqamumxca

Ouenka no Ouena no 100- Ouenka 1o rocy1apcTBeHHoOM KaJe
mkajge ECTS 0aJUILHOM 1IKAJIe
A 90-100 5 (OTIUYHO)
B 80-89 4 (xopor1o)
C 75—79 4 (xoporo)
D 70-74 3 (yIOBIETBOPUTEIHHO)
E 60—69 3 (YIOBJIETBOPHUTETHHO)
FX 35-59 2 (HeyOBIETBOPUTETHHO) C BO3MOXKHOCTBIO
ITOBTOPHOM aTTECTalluU
F 0-34 2 (Hey/10BJIETBOPUTENBLHO) C BO3MOYKHOCTBIO
TTOBTOPHOM CITa4W TIPH YCIIOBUHU
00s13aTeNpHOT0 Ha0opa TOMOTHUTENBHBIX
OasI0B
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8. Kputepun oneHnBaHus BbINMYCKHONH KBAJIU(UKATIMOHHOMH PadoThI
(MarucTepckoii JuccepTalNg)

8.1. KpnTepnn OICHUBaAHUA MaFI/ICTepCKOﬁ AUCCEPpTALlUA

B npouiecce oLieHKM MarucTepcKkoi AUccepTaluy MPUMEHSIFOTCS] TAKUE KPUTEPUH.
IIpu BbICTaBIEHNH OLICHKH HAYYHBbI PYKOBOAUTE/Ib YUUTHIBACT TAKUE MOKAZATE/IH

MaxkcumanbHOe
KOJI-BO OaJlIIOB
CreneHb HAy4YHOI HOBU3HBI: 7
YCOBEPUIEHCTBOBAHO 7
MIOJIYYUJIO JJAJIbHENIIIee pa3BUTHE 5
JIOTHKO-CTPYKTYpPHOE NOCTPOEHHE PadOThI B
I'1yOuHA TeopeTHYecKoro Hccae10BaHus 15
CEMAHTUYECKUI aHAIIN3 COJEPKaHUSI KIH0UEBOTO(bIX) MOHATHA(11) 3
000011IeHE OTEUECTBEHHBIX UCCIIEIOBAHUI 3
0000111eHIe 3apyOeKHBIX UCCIEAOBAHUN 3
WCCJICIOBAaHNE HHCTUTYIIMOHAIEHOTO HHCTPYMEHTapHsI (B T. . 3
HOPMAaTUBHOI U 3aKOHOAATEIbHOU 0a3bl)
IIPOTA CIIEKTPa MCIIOIH30BAHHBIX JIUTEPATYPHBIX UCTOYHUKOB U MX 3
aKTyaJIbHOCTb
[y0uHa SMOMPHIECKOr0 HCCIe0BAHUSA 25
MIPOBEJICHUE KOMILIEKCHOTO aHaTN3a X03sIICTBEHHOM 1eATeIbHOCTH 11
KOHKPETHOW OpraHu3aIy (B T. 4. UCIIOJIH30BAHUE METO/IOB
(bMHAHCOBO-PKOHOMUYECKOTO aHAJIH3a)
HCCIJIEIOBaHKE MIPOLIECCOB YIIPABJICHUS 8
(B T. 4. HICMIOJIB30BAHKE METOJIOB YIIPABIEHYECKOTO aHAJIN3a)
MCIOJIb30BAHNE MEXKIUCITUTUIMHAPHBIX METO/I0OB UCCIICIOBAHHUS 6
Hajanyue 1 000CHOBAHHOCTH ABTOPCKUX Pa3padoTOK M NpeIJIoKeHH i 26
HaJIM4YMe METOJNYECKOro MOIX0/a K COBEPIICHCTBOBAHUIO MIpeIMeTa 6
WCCJICTOBAHMS
HaJINYMe HAYYHO-TTPAKTHUECKUX PEKOMEH Al 10
pacuer 5KOHOMUYECKOT0 U/WJIM COLMaIbHOro 3 dexra 7
pa3paboTKa CTaHIapTHOTO IpOrpaMMHOro obecrieueHus (B T. 4. B MS 3
Excel)
Hcnonb3oBaHue IKOHOMHKO-MATEMATHYECKUX METO/I0B 5
Hcnonb3oBanue crienuaaIn3npoOBaHHbBIX MIAKETOB 00padoTKH 3
nHdopmamuu (kpome MS Excel)
Hajanyue akTa 0 BHeJ[peHHH Pe3y.JIbTATOB 3
Hanu4yune my0jMKkanuid o pe3yabTaTam MCCIeA0BAHUSA 5
OdopmiieHue B COOTBETCTBHH € METOMYECKMMH PeKOMEHIAUAMH 6
Bcero 100

B npouecce 3ammtel I'AK onieHMBaeT 3aMmaronierocs no TAaKUM KPUTEPHUSIM.

Kpurepnii ‘ baisl

H3znoxncenue mamepuana (0oknao):

CprKTypa, JIOTHUKaA IMPEACTABJICHHUSA, TAKOHUYHOCTD, BBIACPKAHHOCTD

15
PO(eCCHOHAIBHOTO SI3bIKA

Teopernueckoe 000CHOBAaHHE U SMIIMPUUYECKOE MTOATBEPIKICHHE aBTOPCKUX 20
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BBIBOJIOB M pEKOMEHAALUMN (JIEeMOHCTpAIUsi HABBIKOB CAMOCTOSTEIHLHOTO
MCCJICI0BAHMS)

HoBu3Ha nosy4yeHHBIX pe3ynbTaToB 10

Bo3moxxHOCTB MMPAKTUYCCKOI'0 UCITIO0JIB30BAHUA PC3YJIbTATOB UCCICAOBAHMA,
HaJIMYUEC CITPABKK O BHCAPCHUU

CopepxaTenpHOCTh U Ka4eCTBO O(OPMIICHHS WILTIOCTPAIMOHHOTO MaTepuala 10

IIpencraBnenue 10KiIaga ¢ UCIOJIb30BAaHUEM MYJIBTUMEIUMHBIX CPELICTB U

TEXHOJIOTHI 10
Hannare HaydHBIX MyOJIMKAIHIA IO TEME UCCIICOBAHUS U YYACTHE B 10
KOH(epeHIHsIX

Omeemwl Ha 60NPOCHL.
HcuepnpiBaroniue (riayOrMHa OTBETOB), JAKOHUYHBIC, OTPAKAIOT CYITHOCTh 10
BOIIpOCa
Teopernueckn U SMIUPUIECKHA apPTYMEHTUPOBAHBI (YPOBEHB BIIAJICHHS
OCHOBHBIMH HayYHBIMH KOHIICTIIIUSMU, IMITUPUICCKIM MATEPHAIIOM, 10
000CHOBaHHE C TTO3UIIMA HOPM TIPaBa)
Bcero 100

IIo pe3yjibTaTaM 3alllidTbl HTOroBas OLCHKA MOXKCT ObITb HIDKE WJIH BBIIIC
PECKOMEHAOBAaHHBIX HAYYHbBIM PYKOBOAUTCIIEM U PCHCH3CHTOM.

8.2. Kpurepuu oneHMBaHUSI MATHCTEPCKOM ANccePTALIMU B MpoLecce 3alUThI

OueHKa «OTJIMYHO» BBICTABJISETCA C YYETOM OT3bIBA PYKOBOJUTENS, & TakKe MyTEeM
OIICHKU TIPOICAYpPHI 3allMTHl, B TPOIECCe KOTOPOH CTYACHT IOKa3al TIIyOOKOE BIIaJIeHUE
MaTepuallaMid MarucTepCcKoil AuccepTalliMd, HUCUEpIIbIBAIOIIEEe, IOCIEA0BATEIbHOE, YETKOE HU
JIOTUYECKH CTPOMHOE H3JIOKEHUE pe3yldbTaToB paboOThl B JOKJIaue, MPECTaBICHUE
apryMEHTHUPOBAHHBIX, MOJHBIX, YETKUX OTBETOB Ha Bompockl wieHoB ['AK, BbiCOkuii ypoBeHb
OOIIEKYIBTYPHBIX U POPECCHOHATBHBIX KOMITCTCHITHH.

OueHka «XOpOLIO» BBICTABIISIETCS C YYETOM OT3bIBA PYKOBOJAMTENSA, @ TAKXKE MYTEM
OLEHKM TMpOUEAYypbl 3allUTHl, B MPOILECCE KOTOPOM CTYAEHT TMOKa3al TBEPAOE 3HAHUE
MaTepUaJIOB MAarucCTepCKOM JHUCCEPTALMU, TPAMOTHO M II0 CYUIECTBY H3JIarajl pe3yJbTaThl
paboThl B IOKIIAE, HE JOMYCKaJI CYIIECTBEHHBIX HETOYHOCTEH MPHU OTBETE HAa BOIMPOCHI WICHOB
KOMHUCCHU u MIPOJAEMOHCTPUPOBAI JIOCTOMHBIN YPOBEHb OOIIEKYTBTYpPHBIX u
PO ECCHOHAIBHBIX KOMIETEHITUH.

OueHKka «yHOBJETBOPUTEIBLHO» BBICTABIAECTCA C YYE€TOM OT3bIBAa PYKOBOAMUTEINS, a
TAKXK€ MYyTEM OLIEHKH MPOLEAYPHI 3aIIMThI, B MPOLECCE KOTOPOW CTYIECHT MOKa3aj BJIaJICHHE
TOJBKO OCHOBHBIMM MATE€pHAJIAMU MAaruCTepCKON JUCCEepTallH, AOMYCTHJI HEYETKOCTH, B
JIOKJIaJie MPUCYTCTBOBAIIA HEIOCTATOYHO MpaBUIIbHBIE (DOPMYITHPOBKU, HAPYIIECHUS TOTUIECKON
MOCJIEA0BATEIbHOCTH, WCIBITHIBAI 3aTPYAHEHHUS] C OTBETAMH Ha BOMNPOCHI YJIEHOB KOMHCCHUH,
MPOJEMOHCTPUPOBAI  HEBBICOKMH  YpOBEHb  OOMIEKYIBTYPHBIX M  MPO(hecCHOHATBHBIX
KOMIIETECHITHH.

OueHKa «HeyA0BJIETBOPUTEIbHO» BBICTABISIETCSI C YYE€TOM OT3bIBA PYKOBOJUTENS, a
TAKXK€ MyTE€M OILICHKH MPOLEAYPHI 3aIIMThI, B MPOIECCE KOTOPOW CTYJIECHT MOKa3ajl HE3HAHUE
3HAYUTEIbHOW YacTH MaTepHaloB MAaruCTEPCKOW JUCCEpPTALMM, JOMYCTHII CYIIECTBEHHBIE
OmMOKH, HEYBEPEHHO, ¢ OONBIIMMH 3aTPYAHCHUSIMH WM BOBCE HE OTBETHJI HAa TIOCTABJICHHBIC
BONPOCHI, HE TPOSBUI MpodeccCHOoHANbHbIE 3HAHUS, OOIIEKYIbTYpPHbIE U TPOdECCHOHATHHBIC
KOMIIETEHITHH.
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9. TeMbI BBINYCKHO KBATH(PUKAIHOHHO PadoThI (MAHCTEPCKOI THCCEPTAIINH)

1. O6ocHoBaHME BBIOOpA CTPATETHH YIIPABICHUS MPEANPUATHEM.

2. OnTuMu3anus NPOU3BOACTBEHHONW IPOTpaMMBbI IIPEITPUATHS.

3. lloBblmeHHE KOHKYPEHTOCIIOCOOHOCTH TPEANPHATHS TPU BHEIPEHUU CHUCTEMBI
9KOJIOTUYECKOTO MEHEIKMEHTA

4. TloBbimenue 3pQGEKTUBHOCTH HCIOIB30BaHUS OPTraHU3AIMOHHOTO MPOEKTUPOBAHUS
KaK HHCTPYMEHTA yIpaBJICHUS

5. IoBbimenue >PPEeKTUBHOCTH KOHTPOJIS peau3alMy YIPABICHYECKUX PELICHUH Ha
HPEANPUATHH.

6. IloBbimenne 3pPeKTUBHOCTH CUCTEMBI KOPIIOPATHBHOI'O MEHEIKMEHTA.

7. IloBbiieHre 3pGHEKTUBHOCTH CUCTEMBI YIIPABJIECHUS NPEAIIPUITHEM.

8. IToBbimenne > PEeKTUBHOCTH yIPaBICHUS 3aTpaTaMu IPEATPUSITHA.

9. IloBbiieHye 3pHEKTUBHOCTH yIIPaBIEHUS] MHBECTULIMOHHBIM ITOPTQEsIeM.

10. IoBsitenue 3¢peKTUBHOCTH yIIpaBICHHUSI HHBECTULIUSMHU.

11. IoBblmenue 3¢)(heKTUBHOCTH YIPABICHNUS HHHOBALMSIMU B OPraHU3ALMH.

12. ToBsienue 3¢ppeKTUBHOCTH yIPaBICHUS MHHOBAIUSME HA TPEATNPUSITHH.

13. IoBblieHue 3¢(heKTUBHOCTU YIPABICHUS MaTepHaAIbHBIMU AKTUBAMU MPEATIPHUATHS.

14. TloBbitenue 3¢ppekTHBHOCTH yIpaBiIeHUst 0OOPOTHBIMH aKTUBAMH MTPEIIPUSTHSL.

15. TloBbimenue 3¢p(EeKTUBHOCTH  YHpPaBICHHS OCHOBHBIMM  CpPEICTBAMU  Ha
TPEINPUSTHH.

16. OnTuMu3anus IEHOBOM MOJIUTUKH OpraHU3alluH.

17. IoBsienune 3¢ peKTUBHOCTH yIIpaBIeHHs C€0ECTOUMOCTBIO TPOAYKIUH.

18. PazBuTue KOpnopaTuBHON KyJIbTYpbl B OpraHU3alHH.

19. Pa3zButre cUCTEMBI 3KOJIOTHYECKOTO MEHE/PKMEHTA IPEIPUSITHSL.

20. Pa3paboTka cucTeMbl 3KOJIOIMYECKOT0 MEHEPKMEHTA MTPEIPUSATHSL.

21. CoBeplIeHCTBOBaHNE HWHCTUTYLMOHAJIBHOTO YIPAaBICHUsSI KauyeCTBOM OKpY’Karollen
Cpeapbl.

22. CoBeplieHCTBOBaHHE NH(DOPMALIMOHHBIX CUCTEM M KOMMYHUKALIUN B MEHEIKMEHTE.

23. CoBeplIeHCTBOBaHNE KOHTPOJUIMHIOBOIO YIIPABJICHUsSI HAa IPEIIIPUATHH.

24. CoBeplleHCTBOBaHNE MEXaHN3Ma [IEHOBOM MOJIUTHKYU Ha MPEANPUATHH.

25. CoBeplIEHCTBOBAHUE OPraHU3alMOHHON CTPYKTYPBI IPEAIPHUSITHS.

26. CoBepleHCTBOBaHME ITpoliecca OU3HEC-TNIAHUPOBAHUS B OpraHU3aI|H.

27. CoBeplIeHCTBOBaHKE IMPOLIECCa OPraHU3alUKN Pa3pabOTKU U KOHTPOJIS peasin3aluu
YIIPABJICHYECKUX PEILICHUM.

28. CoBepIIEHCTBOBAHKE MTPOLIECCA PETYIUPOBAHUS OXPAHbl OKPYKAIOLIEN CPEBI.

29. CoBepIIeHCTBOBaHUE MPOIEcca YIIPaBICHUSI M3MEHEHUSIMU B CHCTEME MEHEPKMEHTA
Ha MpeIpUATHH.

30. CoBepIiieHCTBOBaHME TIpollecca YIPABICHHUS JIM3UHTOM B  HHHOBAIMOHHOU
JeSITebHOCTH MPEIIPUATHSL.

31. CoBeplilieHCTBOBaHUE npotecca yIpaBiIeHUS pa3BUTHEM Majoro
HpeaNpUHUMATENICTBA.

32. CoBeplIeHCTBOBAHHUE MpOIIECCca YIIPABICHUS CAaHALUEH TPEATIPUSITHS.

33. CoBepuIEHCTBOBAHNE CUCTEMBI aIMUHUCTPATUBHOIO MEHEIPKMEHTA B OPTaHU3ALINH.

34. CoBepHIEHCTBOBAHUE CHCTEMBI MOTHBALIMH [TEPCOHAIIA.

35. CoBepLIEHCTBOBAHUE CUCTEMBI MYHHUIIUIIAJIBHOIO MEHEA)KMEHTA PETHMOHA.

36. CoBepIIEHCTBOBAHNUE CHUCTEMBI ONIEPAIMOHHOIO MEHEKMEHTA IIPEATIPUATHSL.

37. CoBepLIEHCTBOBAHUE CUCTEMBI OILIATHI TPYAA HA MPEINPUATHSIX.

38. CoBepHIEHCTBOBAHHUE CHUCTEMBI IUTAHUPOBAHMS HA MPEIITPUATHH.

39. CoBeplIEHCTBOBAaHME CHCTEMbI CTPATETMYECKOrO YIPAaBJIECHHUS PETHMOHAIbHBIM
pa3BUTHEM.
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40. CoBepllIEHCTBOBAHUE CUCTEMbI YIIPABJICHHS BHYTPEHHEH CpeIoi MpeanpUsITUS.

41. CoBeplICHCTBOBAaHUE CHUCTEMBl  YIPABIEHUS  KAueCTBOM IMPOAYKIHMH Ha
HPEANPUATHH.

42. CoBeplleHCTBOBAHUE CUCTEMBI YIIPABICHUS MAJIBIMU [IPEATIPUATHIMMU.

43. CoBepllIEHCTBOBAaHUE CUCTEMBI YIIPABJIEHUS OTXO/AaMHU HA IPENPUATHH.

44. CoBepllEHCTBOBAHUE CUCTEMBI YIIPABJICHUS OXPaHOU OKpYXaroLe cpebl.

45. CoBepIlIEHCTBOBAaHUE CUCTEMBI YIIPABJIECHUS IIEPCOHAIIOM MIPEIPUATHS.

46. CoBepIICHCTBOBAaHHE CUCTEMBI YIIPABICHUS IIATEKECTIOCOOHOCTHIO MPEITPUATHSI.

47. CoBepIlIEHCTBOBAaHHE CUCTEMBI YIIPaBJIEHUS IPOU3BOJICTBOM HA MPEAIPUATHH.

48. CoBepIICHCTBOBAaHHE CUCTEMBI YIIPABJICHUS pacX0/1aMHU CyOBbEKTa X035HCTBOBAHHUSI.

49. CoBeplIEHCTBOBAaHHE CUCTEMBI YIIPaBJIEHUS (PMHAHCAMM MIPEIIPUATHSL.

50.  CoBeplICHCTBOBAaHHWE  CHUCTEMbI  yIpaBieHUS  (PUHAHCOBO-DKOHOMUYECKUM
COCTOSIHUEM TNPENIPUATHS.

51. CoBeplIeHCTBOBAHNE CHUCTEMbI yMpaBieHUs 3()(PEeKTHUBHOCTBIO TPOM3BOJCTBEHHOM
JESITeIbHOCTH MIPEIIPUATHSL.

52. CoBepLICHCTBOBAaHME CHCTEMbl (UHAHCOBOTO MEHEDKMEHTa  IPEIIpUsTHS
(opraHu3zanun).

53. CoBepIIeHCTBOBAaHKE YIIPABICHHSI MHBECTHIIMOHHBIMH MTPOSKTAMHU Ha MPEIIPUSTHH.

54. CoBeplIeHCTBOBaHUE YIIPABICHHUS HHHOBALMOHHON €ATEIbHOCTBIO IPEANPUATHSL.

55. CoBeplIeHCTBOBaHUE YIPABICHHUS HHHOBAIIMOHHO-MHBECTUIIMOHHBIM DPa3BHTHEM
HOPEAIpPUATHSL.

56. CoBepIIeHCTBOBAaHHE YIIPABIICHHSI KOHKYPEHTOCIOCOOHOCTHIO TIPEATPHSITHS.

57. CoBeplIeHCTBOBAHNE YIIPABICHUS KOHKYPEHTOCIIOCOOHOCTBIO MPOTYKIIHH.

58. CoBeplICHCTBOBAHNE YIIPABICHUS IEHCUOHHBIM 00€CIICYEHHUEM.

59. CoBeplieHCTBOBaHUE YIIPABICHUS IPOSKTAMU B CUCTEME MEHEIKMEHTA.

60. CoBeplIEHCTBOBAHUE YIIPABICHUS Pa3BUTHEM OTPACIIEBBIX PHIHKOB B PETHOHE.

61. CoBepleHCTBOBaHUE YIIPABIIECHHs COLMAIbHON MH(PACTPYKTYpOl B perHoHe.

62. CoBepIIICHCTBOBAHUE YIIPABJICHHS COLIMAIIBHO-9KOHOMUYECKUM PAa3BUTHUEM PETHUOHA.

63. VYmpaBineHHEe KOHKYPEHTOCIIOCOOHOCTBbIO MNPOJAYKIIMH Ha OCHOBE HKOJIOTHU3AILUU
IPOM3BOJICTBA.

64. ®opmupoBaHuEe (COBEPIIEHCTBOBAHHE) CHCTEMbl HAJOTOBOTO MEHEIKMEHTa Ha
TPEINPUSTHH.

65. @®opmupoBaHue (COBEPIICHCTBOBAaHME) CUCTEMbI YIPABICHUS OTXOJAaMH Ha
TPEINPUSTHH.

66. ®opMHpOBaHUE CUCTEMBI aJAITUBHOTO YIPABJICHUS IPEATPUATHEM.

67. ®opMHpOBaHNE CHCTEMBI AHTUKPU3UCHOTO YIIPABJICHUS IPEIPUSTHEM.

68. ®opMHpOBaHUE CUCTEMBI ITYOJIUYHOTO aIMUHUCTPUPOBAHHUSL.

69. ®opmupoBaHUE CHCTEMBI COATAHCUPOBAHHBIX MTOKA3aTesIe Pa3BUTHS MPEIATPUSITHSL.

70. ®opMHpOBaHUE CUCTEMBI CTPATErMYECKOT0 MEHEKMEHTA MPEeIPUITHS.

71. @opMHupOBaHUE CUCTEMBI YIIPABICHUS 3alacaMy Ha IPEIIPUATHN.

72. ®opMHpOBAHUE CUCTEMBI YIIPABICHNUS HHTEIUIEKTYaIbHONH COOCTBEHHOCTBIO.

73. @®opmupoBaHHE CHCTEMBI yIPaBIEHHUS  IPOLECCOM pPEMH)KMHUPUHTA  Ha
HPENPUATHH.

74. ®opMHUpOBaHUE CHCTEMBI YIIPABICHHUS YKOHOMHUYECKUMH U (PUHAHCOBBIMHU PUCKAMH.

75. ®opMHpOBaHUE CUCTEMBI YIIPABICHUS YHEProcOepeKEHNUEM Ha MPEIIPUSTHH.

76. ®OpMHpPOBAHHME CHCTEMBI 3KOJIOTMYECKHM OPHUEHTHUPOBAHHOIO MEHEIKMEHTA
PEINPUSATHSL.

77. ®opMHUpOBaHUE CTPATETUH PA3BUTHUS IPEATIPUATHS.

78. ®opmupoBanue 3(pPeKTUBHOr0 MEXaHW3Ma CTUMYJIHMPOBAHUS MIEPCOHAA.

79. ®opmupoBanue 3H(PEKTUBHOTO YIIPaBICHUS PECTPYKTypU3aLUEH TPEITPUITHS.
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10. MaTepuajibHO-TeXHUYeCKOe o0ecneyeHmne
I'ocynapcTBeHHO# UTOTOBOM aTTeCTAllUU

MarepuanbHO-TEXHHUECKOEe O0OECIeYeHHe TOCYIapCTBEHHOH WTOTOBOM AaTTeCTalluu
peaycMaTpuBaeT HaJM4Yue ayJUTOPUU JUIs CAa4d TOCYAAPCTBEHHOIO 3K3aMEHa M 3alllUThI
BBIITYCKHON KBaTH(PUKALMOHHON PabOTHI.

['ocynapcTBeHHBIHM SK3aMEH MPOXOAUT B ayauTopusix 7-ro (yi. Uemrockunies, 186) nmum
5-ro (yn. YentockuHueB, 189 B) y4eOHBIX KOpPIYCOB YHHMBEPCUTETAa, I/€ IPEIYCMOTPEHO
HaJlnyue pabouumx MecT s IpejcelnaTelss M UWIEHOB T'OCYJapCTBEHHOM aTTeCTalMOHHON
KOMHCCUH, a TaKkKe padoynmx MecT s CTYAEHTOB, JOMYIIEHHBIX K KOMIUIEKCHOMY
roCyJapCTBEHHOMY JK3aMEHY.

JUnst 3amMThl BBIMYCKHOM KBAIM(UKAMOHHOW pabOThl (MarucTepcKOl IuccepTalun)
TaKxke TpeOyercss ayAuTOpusi C HajluuueM pabouumx MeCT JUlsl IpejcenaTelis U 4JICHOB
rOCYJapCTBEHHON aTTECTAlMOHHOW KOMHCCHHM, a TaKXke pabdoYux MeCT JUii CTYACHTOB,
KOMIIbIOTEPHOM TEXHUKM C HEOOXOIMMBIM JIMIIEH3MOHHBIM IPOrpaMMHBIM OO€ecreueHHEM,
MYJIbTUMEIUIHOTO MPOEKTOPA U DKPAHA.

IIpy DOAroTOBKE K TOCYJAapCTBEHHOMY OJK3aMEHY U HAIlMCaHUU BBITYCKHOMN
KBAJTM(UKAIIMOHHON pabOThl CTYACHTHI HUCIOJNB3YIOT TEKCTOBBIE W D3JEKTPOHHBIE PECypCHI
Hayunoii O6uOIMOTEKH YHUBEpPCHTETAa U JIPYIMX DIEKTPOHHBIX OMONMOTEYHBIX 0a3 JaHHBIX,
y4eOHO-METOIMUeCKoe oOecreueHne, MpeCTaBIeHHOE B y4eOHO-METOAMYECKUX KaOMHeTax 7-Tro
(ayn.108) u 5-ro yueOHbIX KoprmycoB (aya. 207), MaTepHalbHO-TEXHHYECKYIO 0a3y y4deOHOI
nabopatopun «IIpoGieMsl ynpaBieHus» Kaeapbl MEHEDKMEHTa H MeXKaeapaTbHON yueOHOM
naboparopuu 3a04HON HOPMBI OOYUESHHUS.

11. Pexkomenayemas Jqureparypa

HaumeHoBaHHe OCHOBHOI1 JIUTEPATYPHI

No Kou-Bo Hanmuamne
n/n IK3EMILIAPOB | 3JIEKTPOHHOM
B OnOmorexe BepCHH B

JonHY 9BC onHY

1 ['ocynapcTBeHHas UTOTOBast arTecTalus: yaeOHo-
METOJMYECKOE MOCcoOHe 17t 00yJaronuXxcs 1Mo
HanpasyieHuto noarorosku 38.04.02 MenexMeHT
(Marucrepckas nporpamma: MenemkmenT) / A. B. ITonossiH, +
U. B. I'pumunHa, A. A. EpeMeHKo u Jp.; o o011, pen.

. B. I'pumiunoii. — JJoneux: I'OY BIIO «/louHY», 2019. —
258 c.

2 VYnpaBieHrne U3MEHEHUSAMH: y4eOHO-METOINYECKOe
nocobwue. / coct.: U. B. I'pummna — Joneuk: JouHY, 2019. +
—100c.

3 MeHepKMEHT opraHu3anuii: yaeGHoe ocodue s
maructparypsl. / coct. H. H. Beptuns, U. B. I'pumnna. — +
Honenk: 'OY BIIO «JlouHVY», 2019. — 150 c.

4 MeHeKMEHT OpraHu3aIi: Y4eOHO-METOANIECKOE ITOCO0me
Juis maructpatypsl. / coct. H. H. Beptuns, U. B. I'pumunna. +
— Honenk: 'OV BIIO «lonHY», 2019. - 100 c.

5 VYmpasieHnne KkadyecTBOM: yueOHoe mocodue / cocT.
C. H. I'op6anb. — Jonenk: JouHY, 2019. — 197 c.

6 |YmpaBieHue KauecTBOM: yueOHO-METOUYECKOe rmocooue / +
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coct. C. H. I'op6ans. — onenxk: JouHY, 2019. — 81 c.

Kpagen E. O. IIpoekTHBI MEHEKMEHT: ydeOHOEe TocoOue
i maructpatypsl. / E. O. Kpasen. — Jlonenk: 'OY BIIO
«lorHY», 2019. — 211 c.

Kpager E.O. [IpoekTHBIII MEHEKMEHT: y4eOHO-
MeToudeckoe mocooue s maructparypsl. / E. O. Kpaser.
— Joneuk: 'OY BIIO «/louHY», 2019. —144 c.

Kpagen E. O. Ctparerndeckoe IjiaHUpOBaHUE U
NPOTHO3UpPOBaHKE: ydeOHOE TOCOOUE ISl MAarHCTPATYPHI. /
coct.E. O. Kpageu. — Jloneuk: I'OY BIIO «/louHY», 2019.
- 190 c.

10

Kpagen E.O. CtpaTernyeckoe IJIaHUPOBAaHUE U
POTHO3UPOBAHKE: yIeOHO-METOAMUECKOE TOCOOUE JIIst
maructparypsl. / coct.E. O. Kpasen, K.M. Cununpina —
Honenxk: 'OV BIIO «louHVY», 2019. — 100 c.

11

[TonoBsin A.B. Meroab! uccienoBaHuii B MEHEI)KMEHTE:
yuebHoe rocodue s maructparypsl. / A. B. Ilonoss, E.B.
Komapuuukas. — lonenk: 'OY BIIO «loaHY», 2019. —
126 c.

12

ITonossim A.B. MeTobl HCCIEAOBAaHUN B MEHEKMEHTE:
yueOHO- METOUYECKOe TOCOOHE ISl MaruCTPaTyphl. / COCT.
A. B. Ilonossn, E.B. Komapuuukas. — lonenx: 'OY BI1O
«lonHY», 2019. — 145 c.

13

Epemenko A.A. Teopus u npakTuka npuHATHS
yIIpaBJIEHYECKUX PEIICHH: yueOHoe mocodue ais
maructparypsl. / A.A. Epemenko. — lonenk: ['OY BIIO
«douHY», 2019. — 190 c.

14

Epemenko A.A. Teopus u npakTuka IPHHATHS
yIpaBJIECHUYECKUX pelIeHUll: yaeOHO-MeToAnYEcKOoe nocodre
i maructpatypsl. / A.A. Epemenko. — loneuk: 'OY BIIO
«douHY», 2019. — 190 c.

15

[TonoBsiH A. B. CoBpeMeHHBII CTpaTernuecKuii aHaJIn3:
yuebHoe nocobue / A. B. Ilonossn, H. H. Beptuis. —
Hounernxk: 'OY BIIO «JlouHY», 2018. — 121 c.

16

[TonoBsiH A. B. CoBpeMeHHBIN CTpaTernuecKuii aHaJIn3:

yuyebHOe — METOIMYeCcKOe Iocodue A MarucTparypsl/ A. B.

[TonossiH, H. H. Beptuns. — Jonenk: I'OY BIIO «/lonHY »,
2019. - 195 c.

17

Teopust opraHu3aiy 1 OpraHU3alMOHHOE TOBEICHHUE:
yuebHoe nocobue / coct. C. H. I'op6ans. — lonenk: lonHY,
2019. - 158 c.

18

Teopusi opraHu3alyy U OPraHU3aIOHHOE TOBEACHUE:
yuebHo-MeTouueckoe nocoodue / coct. C. H. 'opbanb. —
Honenk: JouHY, 2019. — 82 c.

Haumenosanuii ocnognoii numepamypur: 18

0 neuammnuix
IKIEMNIAPOG

18
91eKMPOHHBIX

pecypcos

HanMeHOBaHMSA 10NOJIHHUTEIBHOM JIUTEPATYPbI
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Hamnuue B 96C
«YHHBEpPCHUTETC
Kast OuoImoTeKa

ONLINE»

brunoB A.O. Ynpasnenue u3menenusivu / A.O. brauHos,
H.B. YrpromoBa. — Mocksa : 3naTenbcko-ToproBas
kopropanus «/lamkos u K°», 2017. — 304 c.

['ymeposa I'.11. YnpaBineHre HHHOBaLMOHHBIMHU
npeoOpazoBanusivu / I'.U. 'ymepoBa ; Akanemusi HapOIHOTO
xo3sarcTBa npu [Ipasurenscrse Poccuiickoit denepanuu. —
Mockga : M3marensckuit gom «Jlemo», 2010. — 140 c.

Muxuenko, [1.A. Teopust MeHeDKMEHTa : y4eOHUK /
[1.A. MuxHeHKo. - 4-e u31., crep. - MockBa : YHUBEPCUTET
«Cuneprus», 2018. - 520 c.

MenemxmenT : yaeOnuk / T.B. Beipynaena, JI.C. Jlparanuyk,
O.J1. Erommuna u 1p. ; MuHHCTEpCTBO 00pa30BaHMsI U HAYKH
Poccwuiickoit @eneparu, Cubupckuii DenepaibHbIH
yHuBepcuTeT. - Kpacnosipck : COY, 2016. - 380 c.

Muxeesa, E.H. YnpaBnenue kauecTBoM : ydeOHUK /

E.H. MuxeeBa, M.B. Ceporuras. - 2-e u3n., ucup. u JOII. -
Mocksa : 3garenscko-Toprosas Kopropauus «/lamkos u
K°», 2017. - 531 c.

OBanc, JI. YnpaBieHue kauecTBoM : yaeObHoe mocooue /
J1. OBanc. - Mocksa : FOuutu-/lana, 2015. - 671 c.

JleBymikuna C.B. Ynpasienue npoekramu: yuedHoe nocodue
1151 By30B. — CtaBponons: CekBoiist, 2017. — 204 c.

Yrpasinenue npoektamu: yuebnoe nocodue / I1.C.3enenckuti,
T.C.3umusikoBa, ['..ITonoapko (OTB. pen.) u ap. —
Kpacnosipck: Cub. denep. yu-t, 2017. — 132 c.

JlyoposuH, 1.A. buzHec-nnaHupoBaHue Ha MPEANPHUITHN /
N.A. [lybpoBuH. — 2-¢ u3a. — Mocksa : M3garenbeko-
Toprosast kopnopanus «J/lamkos u K°», 2016. —432 c.

10

Kynemosa, E.B. MakposkoHOMHYECKOE NIJITAHUPOBAaHUE U
nporrosuposanue / E.B. Kynemosa ; Munuctepctso
oOpa3zoBanus 1 Hayku Poccuiickoii ®@eneparun, ToMckuit
["ocynapcTtBenHbIll YHUBepcuTeT CucteM YIpaBlieHUs U
Pannosnexrponuku (TYCVYP). — 2-e uzn., non. — Tomck : Db
Kontent, 2015. — 178 c.

11

Pommonosa, H.B. MeToap! ncciaenoBaHus B MEHEHKMEHTE :
yueOHuk / H.B. Ponnonosa. - Mocksa : FOuutu-/lana, 2015. -
Monyns 1. Opranuzanus HCClIeIOBATEIBCKON ACITEIBHOCTH. -
415 c.

12

Crparernyeckuii MeHeKMeHT : yueOHuk / I1.A. MuxHeHko,
T.A. Bonkosa, A.JI. lponaun, A.B. Berepa ; nox pen. [LA.
MuxHenko. - Mocksa : YHuBepcuter «Cuneprusi», 2017. -
305 c.

13

Tommncon, A.A. CTparern4eckuii MEHEJIKMEHT: UCKYCCTBO
pa3pabOTKH U pean3allii CTPATeTuH : yueOHuK / A.A.
Tomncon, A.Jl. Ctpukneny ; pea. M.M. Cokonosa, JL.I.
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3aiines. - Mocksa : FOautn-/lana, 2015. - 577 c.

14

Pynenko, JI.I'. IInanupoBanue 1 mpoeKTUPOBAHUE
opranu3zaiuii : yueonuk / JL.I'. Pynenko. - Mocksa :

N3 naTenscko-Toprosas koprnopanus «/lamkoB u K°», 2016. -
240 c.

15

Anyesa, T.B. [lnanupoBanue u NpoeKTUPOBAHNE
opranuzaiui : yaeoHoe nocooue / T.B. Anyesa ;
MuHucTepcTBO 00pa3oBaHus U Hayku Poccuiickoit
Denepanun, Tomckuii 'ocynapcTBEHHBIM Y HUBEPCUTET
Cuctem Ynpasnenus u Pagnosnexrponuku (TYCYP). -
Tomck : TYCVYP, 2016. - 73 c.

Koxa-Bo
IK3eMILISIPOB
B On0/IMOTEKE
JNonHY
1 |Becnun, B. P. Menemxmenr : yuebnuk / B. P. Becuusn. - 4-¢ 3
u3a. - Mocksa : [Ipocnekr, 2015. - 613 c.
2 Meckon, M. X. OcuoBsl MeHekMeHTa / Matiki X. MeckoH,
Maiikn Ans6ept, @pankiaud XenoypH ; [mep. ¢ aHri. U pel. 1
O. U. MenBens]. - 3-e uza. - Mocksa : Buibsimc ; CaHKT-
[TeTepOypr, 2012. - 665 c.
3 [YmpamneHue mpoeKkTaMu: yaeOHOe TT0COOHe IS CTYICHTOB,
00y4aromuxcs 1Mo crnenuaibHOCTU «MeHEeIKMEHT
opranuzamumn» / U. Y. Masyp, B. JI. Hlanmpo, 5
H. I'. Onpaeporre, A. B. [TonkoBHUKOB; 1101 001II. peI.
. U. Mazypa u B. JI. lllanupo. - 8-e uza. - Mocksa: Omera-
J1, 2012. - 959 c.
4 Becnun, B. P. Crpareruueckoe ynpasienue : yueOHuk / B. P. 5
Becnun. - Mockasa : I[IpocniekT, 2015 - 328 c.
5 ([IporHo3upoBaHue U MIIAHUPOBAHUE B YCIOBUSX PHIHKA!
Yueonoe mocodue / T.H. babuu, M. A. Ko3wena, 10.B. 1

Beprakosa, D.H. Ky3p003xeB. - M.: HUL] UHOPA-M, 2013. -

336c.

12 neuammnoix |15
Haumenosanuii oononnumenvuou aumepamypul: 20 IKZEMNIAPOB  |IJIEKMPOHHBIX
pecypcos
Bcezo no oucyunaunam zocyoapcmeennoii umozoeoit ammecmavuu | 12 neuammnwix | 33
Haumenosanuii: 38 IK3EMNIIAPOB  |INNEKMPOHHBIX
pecypca
Iepuoguyeckue u3gaHus
No Koua-Bo Hanuume
/T IK3eMILISAPOB | JJIEKTPOHHOM
B Onbsmorexe | Bepenu B IbC
JouHY «Elibrary»
1 |I'pumuna, Y. B. KoruutueHoe pazHooOpa3ue cyObeKTOB
KOJTabopaly B Mpoliiecce yrpaBieHus u3meHenusmu / 1.
B. I'pumuna // BectHuk J{oHEIIKOro HallMOHAIBLHOTO 1 +

yauBepcureta. Cepus B. — Jlonenxk. — 2018. - Ne 3. - C. 72-
77.
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2 |I'pummuna, . B. TparncdopmanroHHOE TUAEPCTBO B
yIpaBJIEHUN OpraHU3allMOHHBIMU n3MeHeHusMu / Y. B.

['pumuna // Bectauk JIoHEIKOTO HAITMOHAIBHOTO 1 +
yausepcureta. Cepus B. — [lonenk. — 2016. - Ne 3. - C. 28-
35.
3 |I'pumuna, U. B. AHanu3 AeCKpUNTUBHBIX MOJAEICH
yIpaBJIeHUs] UI3MEHEHUsIMH B opranu3auuu / U. B. I'pummna 1 N

// BecTHUK JIOHEIIKOTO HAIIMOHATIBHOTO YHHBEPCUTETA.
Cepus B. - lonenk. — 2016 - Ne 1. - C. 41-51.

Haumenosanui: 3

u3z0anus pecypca
12. UndopmanuoHHbie pecypcbl
1. bubnmuorexka JIOHENKOrO HAIMOHAIBHOTO YHHBEpCHTETa. — Pexum Jocrymna:
http://www.library.donnu.ru
2. Bcepoccuiickuii YKOHOMUYCCKUHT KypHaJ. — Pexum J0CTyma:
http://www.econom.nsc.ru/eco/
3. Odwunmanbuplii caiit xypHana «Bompocbl 5skoHOMUKH». — Pexum gocryma:

http://www.vopreco.ru

4. Odunmaneuelii caiit xypHana «IIpoGnemMbl COBpEeMEHHON HSKOHOMUKH». — Pexum
nocrymna: http://www.m-economy.ru

5. lLleHTp AMCTAaHIIMOHHOTO OO0pa3oBaHMs SKOHOMUYecKoro (axynpreta doHHY. —
Pexxwum noctyna: http://www.ef.donnu-support.ru
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