





1. OBJIACTH IPUMEHEHUA U MECTO JUCHUIIJIMHBI B YYHEBHOM ITPOLECCE

VYuebnas muctmiuimHa «KampoBasi MOJMWTHKAa W KaApOBBIM ayuT» OTHOCUTCS K IUKITY
BapUaTHBHOM YacTH 0Opa3oBaTeNbHON MporpaMmbl. J[ist u3ydeHus AaHHOW y4yeOHOW AMCUUIUIMHBI
HEOOXOAMMBI 3HAHMSA, YMEHHS W HaBBIKH, (opmupyemvie Npeouecmayiouumu OUCYUNTUHAMU —
«Uctopus u Qunocopust Haykm», «Teopus M MeXaHHU3MBl COBPEMEHHOTO TOCYJapCTBEHHOTO
yhnpaBieHus», «MyHUIMIIAIBHOE YIpaBIeHHWE M MECTHOE camoympasieHne», «lIpaBoBoe
o0ecriedeHne TroCyJapCTBEHHOIO M MYHHUIMIAJIBHOTO  ympaBieHus», «HHpopmarmonHo-
AQHATTUTHYECKUE TEXHOJOTHH TOCYJAPCTBEHHOTO W MYHUIIMIIAJIBHOTO yTpaBieHUs», «ColmaabHoe
ynpaBiieHHe». 3HaHWUs, YMEHUS M HaBbIKH, MTOJyYEHHbIE B XO/€ M3y4deHus AucuuiuinHbl «Kanpoas
MOJIMTAKA M KaJPOBBIA ayauT», HCIOJB3YIOTCS TPU HAIMMCAHWW BBITYCKHON KBAM(UKAIIMOHHON
paboTsI.

CTpyKTypa IUCHMIIUHBI

38.04.04 I'ocymapcTBEHHOE M MyHUIIUTTAIBHOE
Hampasnenue noaroroBku ynpasnenue (Ilpopuns: GR-MeHemKMeHT.
B3anmMoneiicTBue 6n3Heca U OpraHoB BJIACTH)
[IporpaMmMa noaroToBKU AkaJileMuuecKasi MarucTparypa
Kanmudukanus Maructp
KonnuecTBo conepkareabHbIX MOAYJIEH 2(7)
(Tem)
JucuuniauHa 0a30Boii / BApHaTUBHOM YacTu
9 BapuatuBHas yactp
o0pa3oBareIbHOM POrpaMmbl
POopMBI KOHTPOJIS | MOIYIBbHBINM KOHTPOJIb, 3K3aMEH B 3-M ceMecTpe
dopma oOyueHHS
OuHas 3a04Hast
KommuecTBo 3a4eTHBIX €IUHUAIL 2
T'on moaroroBku 2
Cemectp 3
KonnuectBo yacos 72
- JIEKIIMOHHEIX 18
- IPAKTHYECKUX 18
- 1a0OPaTOPHBIX -
- CAMOCTOATENbHON padOThI 36
B T.Y. MHJIUBUAYAJIbHOE 33/IaHUE 16
HepnenpHoe KoIMYeCTBO YacoB, T.U. 2
AyJIMTOPHBIX 1
CaMOCTOSITENIbHOM pabOThI CTYJEHTa 1

2.0MNCAHUNE ONCUUTTNNHBI

Henp wusydenuss mucuumuimHel «KagpoBas MONMTHMKAa W KaJpoBBIM ayauT» — Ha OCHOBE
TEOPETHUYECKON MOArOTOBKH (POPMHUPOBAHHME CHUCTEMBI IPAKTUYECKUX YMEHUIl U HaBBIKOB IIO
UCIIOJIb30BaHUIO TPUHIIUIIOB, METOJOB U MHCTPYMEHTOB ()OPMHPOBAHUS W PeaH3alMU KaJpOBOU
IIOJINTUKH, & TAKKE IPOBEACHUS KaJpPOBOIO ayJUTa HAa BCEX YPOBHAX HYKOHOMHUKH.

33}13'—[1/1 — YCBOCHHUC CTyACHTaMH TCOPCTHYCCKUX OCHOB M IIPAKTUYCCKHX HABbBIKOB
MCTOAOJIOTHH IUIAHUPOBAHUC MW OpraHu3aluu K&I[pOBOfI IIOJIMTHUKH, OCOOCHHOCTH IMPOBECACHUSA
KaaApOBOT'O ayauTa B pa3JIMYHbIX C(bean ACATCIIbHOCTH U OTPACIIAX.

TpeGoBanuss K pe3yjbTaTaM OCBOEHHUS] JMCHMILIMHBI: MPOLECC U3YYEHUS IAUCLMUILIMHBI
HarpasJieH Ha (pOpMUpPOBAHHE IEMEHTOB CIIEAYIOIINX KomneTeHuui B cootBercTBuu ¢ 'OC BO PO
no HamparieHuro noarotoBku 38.04.04 TocymapcTBeHHOE W MYHHUIHUIIAIBLHOE YIIPaBICHUE
(ITpopuns: GR-menemxment. B3aumoneiictBue Ou3Heca M OpraHoB BJIACTM) M OCHOBHOM
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o0pa3oBaTelbHOM MpOrpaMMOil  BBICIIET0 O0Opa30BaHMs HampaBieHHs noArotoBku 38.04.04
locymapctBennoe n mynununanpHoe ynpasienue (IIpodunb: GR-menemxment. Bzanmoneiicteue
Ou3Heca U OPraHoB BJIACTH):

oouwexkynomypuuix (OK):
OK-1 CIOCOOHOCTBIO K a0CTPAKTHOMY MBIIIJICHUIO, AHATTU3Y, CHHTE3Y
OK-2 TOTOBHOCTBIO J€MCTBOBATh B HECTAHJAPTHBIX CUTYAIUSIX, HECTH COLMANBHYIO U
ATHUYECKYIO OTBETCTBEHHOCTH 32 IPUHSATHIC PEIICHUS
OK-3 TOTOBHOCTBIO K CAMOPA3BUTHIO, CAaMOpPEaTu3allii, UCIIOIb30BAHUIO TBOPUYECKOTO

IIOTCHIIMAJIa

oowenpogpeccuonanvuvix (OIIK):

OIIK-1 | CiocoOGHOCTH K aHAIHU3Y, ITITAHUPOBAHHUIO U OpraHU3alMK MPodheCcCHOHATBLHON
JEATEIIbHOCTH

OIIK-3 | TOTOBHOCTBIO PYKOBOJIUTH KOJUICKTUBOM B chepe cBoel mpodeccunoHaIbHOM
ACATCIIBHOCTH, TOJICPAHTHO BOCHIPpHUHUMAA COLIUAIILHBIC, S THUYCCKHUC, KOH(beCCI/IOHaJIBHBIe
U KyJbTYypHBIE pa3ianyus

npogpeccuonanvnuvix (IIK):

Op2anu3auyuoOnnoO-ynpaesjlen4ecKan 0essmenbHOCmb:

IK-1 BnagenueM TeXHOJIOTHAMHU yIPaBICHHsI IEPCOHATIOM, O0OJIaJaHUEM YMEHUSIMH U
TOTOBHOCThIO ()OPMHMPOBATh KOMAH/IbI JUIsl PELLICHHs] TOCTABJICHHBIX IIeJIeH

admuuucmpamueuo-mexuonozuuecmm 0esimenbHOCMb:

IIK-5 BJIAACHUEM COBPCMCHHBIMU MCTOJAAMU TUATHOCTUKHU, aHAJIN3a U PCIICHUA COLIUAJIbHO-
O9KOHOMHUYECCKHUX np06neM, a TaK)Ke MCTOAaMU IMPUHATUSA pemeHHﬁ " UX p€ajin3dalilii Ha
IIPAKTHUKC

KOHCY1bmMAUUOHHAA U um])opmauuolmo-anaﬂumuuecmm 0esAmenbHOCMb:

[IK-11 | cmocoOHOCTBIO OCYIIECTBIATh BEPU(PUKALUIO U CTPYKTYPH3ALHIO HH(POPMALIUH,
MOJTy4aeMOH U3 pa3HbIX HCTOYHUKOB

NPOEKMHA 0eAMeNbHOCHb:

[IK-15 | cmocoGHOCTHIO BBIABUTATH MHHOBAIIMOHHBIE MJIEU U HECTAHIAPTHBIEC MOAXOMABI K UX
peaan3anuu

IIK-17 CIIOCOOHOCTBIO HCIIOIb30BaTh 3HAHUE METOAOB U TeOpI/Iﬁ T'YMaHUTapHbIX, COOUAJIbHBIX U
OKOHOMHYCCKUX HAYK IMPHU OCYHICCTBJIICHUHN SKCICPTHLIX U aHAJIUTUICCKUX pa60T

HayllHO-llCCJledOGameflel{tl}l 0esamenbHOCHb:

[IK-18 | BmageHHEeM METOJAMH U CHICITUATM3UPOBAHHBIMY CPEJCTBAMU ISl aHATUTUYECKON pabOThI
nu Hay‘-IHI:IX PICCJIG,Z[OBaHI/IfI

B pesyabrate n3ydyeHusi yueOHOM JMCHMIIJIMHBI CTY/ICHT 10JIKEH:

3Hamb:

NPUHIUIBI, KaTeTOPUHU, IOHATHS, COCTABISIONIME TEOPETUKO-METOIOJIOTHYECKYI0 0azy
MOHATHUS U YNPABIICHUS KaJIpOBOU MOJIUTHKHU, KaIPOBOrO ayauTa;

MEXaHHU3MBbI BIUSHHS KaJpOBOU MOJIUTHUKU HA THUII MOBEJCHNUS PAOOTHHKOB;

TEXHOJIOTUU (OPMUPOBAHUS U peaTu3alli KaJpOoBOM MOJUTHKH, OCOOCHHOCTU MPOBEICHUS
KaJpOBOTO ay/uTa;

MPUMEHATh METOIbl JAMAarHOCTUKH, MeToAbl cbOopa uHbopManuu #u (GopMHpPOBaAHUS
UH(POPMAITMOHHON 0a3bl B YIPABICHUH KaJIPpOBBIM MOTEHIIMATIOM OpraHU3alluy;

dbopMupoBaTh U JAMATHOCTHPOBATh KAJPOBBIK IOTEHLMAT OpraHU3alllM;, YIpPaBIATh
peanusanuei KaIpoBoi MOJIUTUKH OpPraHu3aluu;

OCYILIECTBIIATh ayUT KaJPOBBIX MIPOLIECCOB OPraHU3allNY;

MCTIOJIb30BaTh MOJYYCHHBIC 3HAHUS B YIIPABICHYECKON MPaKTHKE, pa3pabaTpiBaTh, IPUHUMATh
U COBEpIICHCTBOBaTb HOPMATUBHBIE JOKYMEHTBI OIpPEACIIAIONINE IPOLELYPHI, Hepapxuto,
CyOOpIMHALIMIO ¥ B3aMMOJICHCTBHE C OpraHU3aliy U BHE €¢;

énaoemsp
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HaBbIKaMU (OPMUPOBAHMS KaJPOBOM TMOJUTHUKU OpraHU3allMd M TPOBEACHUS KaJIpOBOTO
aynuTa;

HaBbIKAMH ~ JTUAarHOCTUKU  COIMAJIBbHO-TICUXOJIOTHUYECKUX  OCOOCHHOCTEH  yIpaBJIECHUS
MIEPCOHAJIOM OpPraHM3ALNH;

HaBBIKAMM IIPUMEHEHHMS KAaJIpOBBIX TEXHOJIOTMH B CHCTEME pa3BUTUS U IPOJABUKEHUS
TrOCY/IapCTBEHHBIX U MyHULIMIIATIBHBIX CIYyKalUX;

HaBBIKAMHU OLIEHKH COTPYAHHUKOB C LENbI0 MOAOOpa, ajanTalid U NPUMEHEHHUsS IeNEBBIX
KOH(Urypauui, npopeccHoHaIbHOE B3aUMOACUCTBHE HABbIKAMHM PYKOBOJCTBA KOJIJIEKTHBOM, a
TaKXKe WHIUBHUIYyaJbHOTO PYKOBOJCTBO HaBBIKAMHU MOAOOpa KaJpOBOTO COCTaBa MJS pPELICHUs
KOHKPETHBIX  YIPABICHYECKUX  3a/1a4, OpraHU3allid  KOHCTPYKTUBHOTO  COTPYIHUYECTBA
PYKOBOAMTEIIEH CIIELUAIUCTOB U UCIIOJIHUTEIE.

3. CONEP)KAHUE JUCHUTIJIMHBI U ®OPMbBI OPTAHU3ALIMN YYEBHOT'O
MPOLIECCA

Hucimmuinaa «KafpoBas MNOJIMTUKE U Ka):l,pOBbII7I ayaOunT» 1mpeaycMaTrpuBacT
cieaytomme (GOpMBI  OpraHM3alMd  y4eOHOro Tporecca: JIeKIMH, NpPAaKTHUYECKUe 3aHATHA,
CaMOCTOSITENIbHYIO Pa0OTy CTYJEHTOB.

Marepuan u3naraercsi ¢ UCToJIb30BaHUEM OOBSICHUTEIIbHO-MIUTIOCTPATHBHBIX, IBPUCTUIECKUX
U HCCIIEIOBATeNbCKUX METOAOB MpenonaBanus. [Ipu mpoBeneHuy JeKIUNA U MPAKTHUECKUX 3aHITUN
UCTIONIB3YIOTCS MYJIBTUMEAUHHBIC TPE3EHTAlNN, JOKYMEHTAIbHbIE U aHUMAllMOHHBIE BUACOPOIUKU
HAy4YHO-TI03HABATEIILHOTO XapaKTepa, pa3aTouHble MaTepUabl.

B yue6HOM mpormecce MIMPOKO TPUMEHSIOTCS AaKTUBHBIE W HWHTEPAKTUBHBIE (POPMEI
NpOBeACHUS 3aHATUN (pa300p KOHKPETHBIX CUTyallud, TUCKycCHs, TMOJEMHKa), BHEAyIUTOpHas
camocTosiTeNbHasE paboTta, OaNIBbHO-PEHTHHIOBAs CHUCTEMa OLEHKH YCIIEBa€MOCTH, JHMYHOCTHO-
OPHUEHTHUPOBAaHHOE O0yUYeHHe, TPOOIEMHOE OOyUCHHE.

B ywyeOHOM mpolecce HCHOJB3YIOTCS  HMHTEPHET-PECYpChl 1O  JIaHHOMY  Kypcy;
paccMaTpHUBarOTCS 3aJ]aud, MAaKCUMAIIbHO MPUOIMKEHHbIE K KOHKPETHBIM MTPAKTHUYECKUM CUTYAIIHsIM,
TECTBI, CAMOCTOSITEIbHAsI Pad0Ta; KOHTPOJIbHBIE PAOOTHI.

CamMocTosiTenbHas paboTa CTYAEGHTOB TMpEAyCMaTpUBaeT MOJATOTOBKY K MPaKTHYECKUM
3aHSATHSM, TIOATOTOBKY KOHCIIEKTOB IO OTJIEJIEHBIM BOIIPOCAM M3y4aeMbIX TE€M, U3y4eHHE YUeOHOH 1
METOAMYECKOW JIUTEpaTyphl, AaHHOTAIMK CTaTed, BBIMOJHEHHNE WHAMBUAYAIbHBIX 3aJaHUIA,
HOATOTOBKY MPE3eHTALNH 1 JOKIIAI0B.

TemaTnuecknii ian gucuuIMHbI «KagpoBasi moJiMTHKA M KAAPOBBIN ayIMT)

Tembl | Bonpocsl TeMbl

CopepxarteabHblii MoayJb 1
TeopeTHyeckne 0CHOBBI KAJPOBOH MOJTUTHKH OPraHU3AIUU

1. Teopernuyeckue OCHOBBI 1.1. KazmpoBasg monuTHKa OpraHu3aldd: MOHITHE, CYLIHOCTb,
KaJpOBOH MMOJIUTUKH coJepKaHHe
OpraHu3alyu 1.2. HanpaBneHusi KajpoBOM MOJIUTUKU

1.3. Tumpl, >IEeMEHTHI KaJAPOBOW MOTUTHKHU

2. ®opmupoBanue kajaposoi | 2.1. [IpuHiuns! GpopMupoBaHus KaapOBOU MOJIUTUKU

MHOJUTUKH 2.2. Dramnbl KagpoBOM MOJIUTUKHU

2.3. KagpoBoe muiaHupoBaHue

2.4%*. 3apyOexHbIi ONBIT GOPMHUPOBAHUS U PEATU3ALNUN KaTPOBOM
MOJIUTHUKU OpraHU3aLHUU

3. Kanpogas ctparerus 3.1. KaagpoBass cTparerusi oOpraHu3allMM: TOHSATHE, CYLIHOCTD,
COJIEpIKaHHE

3.2.0tanbl hopMUPOBaHUS KQAPOBOW CTPATETHH OpPTraHU3AIUU

3.3. bapbepsl npu peanuzanuy KagpoBOll CTpaTeruu

4. KagpoBasi NOJIUTHKA B 4.1. OcobeHHocTd (QOpPMUPOBAHMS ¥ peaju3alMM  KaJapOBOH
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roCylapCTBEHHOU U
MYHULUTNAIBHOHN CITy)K0e

MOJIUTUKY B TOCYIAPCTBEHHON M MYHUITUIIAILHOM CITyK0e

4.2. IlpuHinunel, HampaBJICHHsT W MEXaHU3Mbl peaau3aluu
roCyIlapCTBEHHOM U MYHHULIMITAIIBHON KaJPOBOU IMOJIUTUKU

4.3. TpeboBaHus K KaJApOBOM CIIy)kO€ TOCYIapCTBEHHBIX U
MYHUIUIIAIBHBIX OPTaHOB YIIPABJICHUS

4.4 *TpeboBaHmsi K TOCYJApPCTBEHHBIM U  MYHHUIIUIIAIBLHBIM
CITyXaIIluM

5. KaapoBbie TEXHOIOTHUH B
Pa3BUTHU TOCYIAPCTBEHHBIX
Y MyHUITUTIATBHBIX
CITyXalluX

5.1.0pranuzanusa # MNPOBEICHUE KOHKypca Ha 3aMElICHUE
BAaKaHTHOM TOJDKHOCTH MYHUIMITATIBHOM CITyKOBI

5.2. Opranuzanuss ¥ NpPOBEIECHHE KOHKypCca Ha BKIIOYEHUE B
KaJIpOBBII pe3epB

5.3.Poranus kaapoB: ey, BUIbl, MEXaHU3M

5.4.01eHKa TUYHOCTHBIX M JIEJIOBBIX Ka4e€CTB T'OCYJApCTBEHHBIX U
MYHULUIIAIBHBIX CIYKalUX

5.5. Opranu3aiysi ¥ IpOBeJICHUE aTTeCTalluU

ConepxkareabHbIH MOLYJIb 2

Ka)IPOBbIﬁ AYJUT KAK TCXHOJOI'MS MOBLINICHUS 3(1)(1)6KTI/IBHOCT]/I paﬁoTbI OpraHusanmum

6. TeopeTnyeckre OCHOBBI
KaJpOBOTO ayauTa

1.Ilonstue xaaposoro ayauta. Llenu, 3anaun u GyHKINUK KaIpOBOTO
ayiuTa

2. Ilpunuune! kagpoBoro ayauta. OOBEKTHI U MPEeIMEThl KaAPOBOTO
ayiuTa

3.Metoapl, kiaccupuKanus KagpoBOro ayauTa. JDTambl IPOBEACHUS
KaJIpOBOTO ayJUTa

7. TexHONIOruu NPOBEICHUS
KaJpoOBOro ayauTa

1.Pa3zpaboTka nporpaMMsl IPOBEIECHUS KaJIpOBOTO ayUTa.
2.AymuTopcKasi JOKyMEHTalus
3. KasipoBblii ayiiT B rOCYIapCTBEHHOM M MYHUIIMIIATIBHOM ciyx)0e

Crpykrypa nucuuniaunbl «Kagposasi momTika u KapoBblid ayIuT 10 BUAAM y4eOHOMH

IeTeJILHOCTH
KoanyecTBO Yacos
Ounas ¢opma 3aounast popma
B T.4. B T.4.
&) (&)
= S
Ha3zBanus tem o 2 o (=
5 | E| ¢ 5| £ 2
3 = H e, 54 = = ©)
M < = A M 2 S Ay
O ; Q O ; @)
= = = =
Q. Q.
= =

CoaepxartenbHblii Moayasb 1

Teopernueckue 0CHOBbI KaPOBOH IOJMTHKH OPraHU3alNHU

1. Teopernueckure OCHOBBI KaJIpOBOU ; ) 5 3
MOJIMTUKU OpraHU3alMH

2.®opMupoBaHnEe KapOBOU MOJIUTUKU 7 2 2 3
3.Kanposas crparerus 8 2 2
4.KanpoBas OJIMTUKA B TOCYAAPCTBEHHON U g ) 5 4
MYHULUNAIBHOH CITyk0e

5. KagpoBele TEXHOJIOTHH B Pa3BUTUHU

rOCYJapCTBEHHBIX U MyHHUIUIIAJIBHBIX 14 4 4 6
CILy KallUX

Hroro no conep:xarebHOMY MOAYJII0 1 44 12 12 | 20
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Conep:kateabHbIH MOAYJIb 2

KaapoBblii ayIuT KaKk TEXHOJIOIMsl NOBbIIIEHUs (P PekTHBHOCTH PadOThl OPraHu3alMu

6.TeopeTnyeckre OCHOBBI KaJIpOBOTO ayJUTa 14 4 2 8

7. TexHoJIoruy NPOBEICHUS KaJpOBOTO

14 2 4 8

ayaura
HToro no copepkareibHOMY MOIYJIIO 2 28 6 6 16
Bcero 72 18 18 | 36
4. KOHTPOJIBHBIE BOITPOCBHI K OK3AMEHY
U MOJYJIbHOM KOHTPOJIbHOW PABOTE

1. KagpoBas monuTuka: CymHOCTb, IPUHIHIIBL.

2. llenu u 3a7a4u KaapOBOW MOJUTUKH.

3. Twumbl KagpOBOH NOJIUTUKHU U UX CBA3b CO CTPATETUEH pa3BUTHS OpraHU3aLUY.

4. DneMeHTHI KaJpOBOH TOJIUTUKH ¥ ATAITBI €€ pa3paboTKH.

5. ®akxTopsl, BIUAIOLINE HA KaIPOBYIO MOJIUTHUKY.

6. OTamnbl NOCTPOEHHUS KaApOBOI MOMUTUKU. VX XapaKTepUCTUKU U OCOOEHHOCTH.

7. KagpoBoe MepornpHsThe: CYIIHOCTb, TUIIbI, XapaKTEPHCTUKA.

8. Oco0eHHOCTH KaJIpOBBIX MEPONPUATUN HA CTAUAX KUZHEHHOTO IIUKJIa OpTraHU3aIIHH.

9. ®yHKUMU U 33]a4M KaJpOBBIX CIyXO0 Ha CTaAUAX KM3HEHHOTO IIUKJIA OPTaHU3ALIH.

10. CymHOCTh ¥ CTPYKTYypa MOJIOKEHUSI O KaIpOBOU MOJMTUKU OPTaHU3AIIHH.

11. OcHOBHBIE HanpaBJIeHHs KaJpOBOW MOJIUTUKHU B chepe rocyJapCTBEHHOW U MyHHUIIMITIAIBHOM

CITYKOBI.

12. [Ipo6aembl pa3paboTKU KaApOBOI MOJUTHKH B COBPEMEHHBIX YCIOBHUSX.

13. Kpurepun oreHkr 3((HEeKTHBHOCTH KaJAPOBON TOTUTHKH.

14. KiroueBble nokazarenu 3(pGpeKTHBHOCTH KaJApPOBOl MOJTUTHKH.

15. HanpaBieHnus noBelieHUs 3PPEKTUBHOCTHU KapOBOI MOIUTHUKH.

16. OcoGeHHOCTH peanu3aliy KaapoBOi MOJIUTHKU B POCCUHCKUX U 3apyO€KHBIX KOMITAHUSX.

17. KagpoBasi NONUTHKA HHHOBAIUOHHO-OPUEHTUPOBAHHOW OpraHU3aIiHy.

18. [IpuHIUIBI TNIAHUPOBAHUS B 1€ATEILHOCTH OpPraHU3aIHUH.

19. IlonsATHe U 331241 KaJIpOBOT'0 MJIAHUPOBAHUS U INIAHUPOBAHUE TPYIOBOM J1€ATEIBHOCTH.

20. banaHcoBble METO/IbI TUTAHUPOBAHHUS.

21. [InanupoBaHNe YUCICHHOCTH U CTPYKTYphI IIEpCOHAA.

22. KonnuecTBeHHasl U KadyeCTBEHHAsl MOTPEOHOCTh B Kajipax.

23. IlnanupoBaHue pa3BUTHsI IEPCOHAIIA.

24. [InaHupoBaHKUE COLUAIBHOTO Pa3BUTHS.

25. IlnanupoBaHue coluuanbHON OTBETCTBEHHOCTH OU3HECa.

26. [InanupoBanue >3pPEeKTUBHOCTH TPOU3BOJUTEIBHOCTH TPY/Ia.

27. [InanHupoBaHNE PUCKOB U COTIPOTHBIICHHUS.

28. OcHOBHbIE ITPOOIEMBI, CBS3aHHBIE C BHEAPEHUEM TUIAHUPOBAHUS U OI0KETUPOBAHUS PaOOThI

C TIEPCOHAJIOM.
29. OueHKa 3aTrpar Ha IepcoHall.

CopepxatebHbIN MOAYJIb 2

KanpoBblii ayiuT Kak TeXHO/10TUsl NOBbILIEHUS 3(PPeKTHBHOCTH PaGdoThl OPraHU3alNU

30.
31.
32.
33.
34.
35.
36.

3ajauu, Leau KaapoBOro ayIuTa.

CyOBeKTbI M 00BEKT KaJpOBOTO ayauTa.

Hanpasnenus u atansl KagpoBOro ayauTa.

OYHKINN U IPUHIUIIBI KQJPOBOTO ayIUTa.

WHCcTpyMEHTBI KaApOBOrO ayiuTa.

KanpoBslil ayuT Kak HHCTPYMEHT OPTaHU3aLMOHHOTO Pa3BUTHUS IIEPCOHAIA.
Onenka kauecTBa pabOThI EPCOHATIA.
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37. KommuiekcHast orieHka 3((eKTUBHOCTH KaJPOBBIX PEILICHHH.

38. Ponb kaipoBoii ciry:k0bl B OCYIIECTBIEHUU OLIEHKH 3()()EKTUBHOCTH KaAPOBBIX PELICHHH.

39. Kputepuu onieHkH 3(pHEKTUBHOCTH pabOThI KaPOBOM CITY>KOBI.

40. TexHosorust OpraHu3aluy ayauTa mepcoHana.

41. YpoBHU KaJipOBOrO KOHCAJITHHIA U ayJUTA.

42. AymuT KaJIpOBBIX CIYO OpraHH3aIiy.

43. Aymut nepcoHazna Kak 3JIEMEHT NPUHATHS YIIPaBJIEHYECKUX PELICHUH.

44. Mopenb 3pPeKTUBHOTO Mpolecca YpaBiIeHNUs OpraHU3alluOHHBIMU U3MEHEHUSIMH.

45. Mecto ayaura nepcoHala B CUCTEME YIIPABJICHUS OpraHU3alMeH.

46. Ilcuxonornueckue TEXHOIOTHH U MOJIXO/IbI K MPOBEICHUIO KaAPOBOT0 KOHCAJITHHTA.

47. DKOHOMHUYECKHE MOAXObI K IPOBEICHUIO Ka[pOBOT0 KOHCAJITHHTA.

48. YrpaBneHYECKUE TEXHOJIIOTUHU U MOAXO/bI K MPOBEICHUIO KaAPOBOr0 KOHCAITHHTA.

49. OreuecTBEHHBIN U 3apyOSKHBIN OIBIT MPOBEICHHS KaJPOBOTO ayauTa. DTanbl pa3paboTKu
MIPOrpaMMBbI ayJuTa epcoHaia B opraHu3anuu. Mx xapakTepucTUKU U OCOOEHHOCTH.

50. AHanu3 COLMAIBHO-TICUXOIOTUYECKOrO KJIMMara B OpraHu3alHm.

51. Tlokazarenu 3¢)(HeKTUBHOCTH KaJApPOBON MOTUTHKH.

52. Ayout KagpoBOro MOTEHIMaNa OpraHu3aluy.

53. CpaBHEHHE TUTIOB YIIPABIEHYECKOTO MOTEHIINAA.

54. ®yHKIMY CUCTEMBI YIIPABJIEHUS IEPCOHAIOM OPraHU3alluyU C TOUKH 3pEHUS KaApOBOrO
KOHCAJITHHTa U ayJuTa.

55. CTpyKTypa ayAuTOPCKOIO 3aKJIIOYEHHUS 110 pe3yJIbTaTaM IPOBEACHUS KaJpOBOT0 ayUTa.

56. TpeboBaHUS K COCTaBICHHUIO UTOTOBOM YaCTH ayTUTOPCKOTO 3aKIIOUEHUSI.

57. BIBO/IBI M PEKOMEHAALINN 110 pe3yIbTaTaM KaJpOBOI0 ayIuTa B pa3pe3e pa3IMUHbIX YPOBHEU
CUCTEMBI YIIPaBJICHUS [IEPCOHAIIOM.

58. Pa3zpaboTka KOHIETIINU KaJpOBOM MOJUTUKH OpraHa TOCyIapCTBEHHOM BIacTH/yIpaBIeHUS U
MECTHOTO CaMOYIIPaBJICHUSI.

59. MexaHu3MBbl KaIpOBOTO ay/IUTa B OpraHe rocyJapCTBEHHON BIACTH/YIIPABICHHUS U MECTHOTO
CaMOyTIpaBJIECHHUS.

60. KagpoBas pabora Kak mpolecc peanu3alnny KaJpoBoil MOJIUTUKH OpraHa roCyIapCTBEHHOM
BJIACTU U MECTHOT'O CaMOYTIPaBJICHHUS.

5. OBPA3EIl DK3AMEHAIIMOHHOI'O BUIETA

'OV BIIO «JOHELIKUI HAITUOHAJIbHBI YHUBEPCUTET»
YpoBeHb BbICIIEro 00pa30BaHUs: MarkucTpaTypa
Hanpasnenue noarorosku: 38.04.04 T'ocynapcTBenHOe U MyHuUIMNanbHoe ynpasienue ([Ipoduib:
GR-menemxmenT. B3anMoeiicTBie Ou3Heca U OpraHoB BIIACTH)
dopma oOyueHHs: ouHast
CemecTtp: TpeTtnii
VYuebnasa qucuuiuinHa: Kagposas monmTika U KaJpoBbIi ayuT
JK3aMeHAMOHHBbIH OnJteT Ne n
Teopemuueckoe 3a0anue.
1. Twumsl KagpOBOM MOJUTHKYU U UX CBSI3b CO CTPATErHEl pa3BUTHS OPraHU3ALUH.
2. ®OyHKUNU ¥ NPUHIUIBI KAJPOBOIO ayauTa.

Ilpakmuueckoe 3a0anue.

Onpenenuts TPYAOBOW MOTEHIHMAT OPraHU3AIUU, UCXOAS U3 JAHHBIX: MPOU3BOAUTEIHHOCTH
TPYZA COTPYIAHHUKA B OTUYETHOM IMEpHOJe AOCTUria 12,5 tuc. pyd; MHACKC pocTa MPOU3BOAUTEIHLHOCTH
Tpyaa coctasisieT 1,12; uamekc pocta GOHIOBOOPYKEHHOCTH HAa OJHOTO paOOTHHKA B CPAaBHEHUU C
0a30BBIM TEPUOJIOM COCTABISET 1,05; cpenHeyuyeTHass YHMCIEHHOCTb IPOU3BOACTBEHHO-
MMPOMBIIIUICHHOTO TepcoHana coctaBisieT 1520 yernoBek; kodhUIMEHT peanuszanuu TPYIAOBOTO
YIPABJICHUECKOTO MOTEHIMana cocTaBisieT 78 %; 3arpaThl Ha COJEp’KaHUE AJIMHHHCTPATUBHO-
yIpaBJICHUECKOTro nepconana coctasisieT 15 400 pyo.



YTBepkIIeHO Ha 3aceaHny Kadenpsl « YIpaBIeHHe MepCOHaTIOM U SKOHOMUKA TPYIa
[Iporokon Ne ot . .20
3aB. kadenpoit 1.3.H., mpod. Jlykpssauenko H. /1.
DK3aMeHaTop K.3.H., nou. Cesprokosa C. B.

6. KPUTEPUUN ONEHUBAHUA DK3AMEHAIIMOHHOI'O 3ATAHUSA

MakcumanbHas oOmas cymMMa OajioB, KOTOPYH) MOXET TMONYyYUTh CTYAEHT, YCIEIIHO
BBIMIOJIHUB BCE BUIbI DK3aMEHAIIMOHHBIX 3amaHnii, cocTasiseT 40 0amioB.

1. TeopeTnueckoe 3amaHue B Cllydae MOJHOTO MPaBHILHOTO oTBeTa — 30 0alioB; ecTh Bce
OCHOBHBIC TIOJIO)KEHUS OTBETA, HO JOMYIIEHBI OMPEIEICHHBIE HETOYHOCTH — 25-29 0aiioB; ecTh
OTJeNbHBIE MOJIOKEHUSI OTBETA, €CTh OIIUOKHU B IPUBEACHHBIX (opMyrIax Win onpeaeneHusx — 20-24
Oamos; He Ooiee 20 % moaHOTO OTBETa, OMMOKK — 15-19 GamnoB; Het oTBeTa — 0 GaTOB.

2. Pemenwne 3aaun mpaBUIbHOE PEIICHUE, CACNaH MOMHBINA MPaBUIbHBIN BbIBOJ — 10 6amios;
MpaBWJIbHOE pElIeHHEe, HO BBIBOJ HE TOYHBIN (HE MOJHBIN) — 8-9 0ainoB; MpaBWIBHOE MO CMBICITY
pelieHre, HO ecTh apudMeTHYecKue OMMOKUA B pacueTaX, BHIBOJ HE TOYHBIA (HE MONHBIN) — 6-7
O6aytoB; (opMysbl yKa3aHbl TIPABUJIBHO, HO €CTh OMIMOKM B XOJ€ pEIUIeHUs, BbIBOJAa HET — 4-5
0amioB; GopMyIbl yKa3aHbl, HO C OIMIMOKaMH, PacyeTOB HET (HempaBUiIbHBIC) — 2-3 0aia; yKa3aHbl
dbopMyITbI, HO HEMTPaBUIIBLHBIC, PACUETOB HET (HenpaBmwiIbHBIC) — 1 Oayut; HeT pemenus — 0 6amioB.

7. OBPA3EI] 3ATAHUSI MOJIYJIbHON KOTPOJIbHOM PABOTHI

T'OY BIIO «JOHELIKUI HAITUOHAJIbHBI YHUBEPCUTET»
VYpoBeHb BBICIIETO 00pPa30BaHMsI: MarUCTPaTypa
Hanpasnenue noarorosku: 38.04.04 T'ocynapctBeHHOe 1 MyHuUIMNansHoe yipasienue (IIpodunb:
GR-MmenemxmenT. B3anmoneiictBue Ou3Heca U OpraHOB BJIACTH)
dopma oOyueHHs: OuHast
Cemectp: Tpetuit
VYuebnasa qucuuiuinHa: Kagposas moimTHka U KaJpoBbIi ayuT

MonynbHasi KOHTPOJIbHAsA padoTa
Bapuant Ne n
Teopemuueckoe 3a0anue.
1. ®axTopsl, BIUAIONIME HA KaIPOBYIO MOJIUTHUKY.

Tecmoegvie 3a0anuas.

Tect 1. Kak 3aBucHuT KagpoBasi NOJUTHKA NPEeANPHUATHS OT CTPATErMH Pa3BUTHUSA
npeanpuaTus’?

a) 9TO JiBa COBIAJAIOIINX, HO HECBA3AHHBIX MEXAY COOOM SBICHUS;

0) KazipoBasi MOJIUTHKA JOJDKHA COOTBETCTBOBATh CTPATErHM Pa3BUTHUS MPEATPHUATHS;

B) CTpaTerus NpeanpusaThs JO0HKHA COOTBETCTBOBATH KAJPOBOU MOJIUTUKY;

I') KaJpoBas NOJUTHKA — CAMOCTOSITEIILHOE SIBJIEHUE, KOTOPOE HE CBSI3aHO CO CTpaTerueit
Pa3BUTHUS IPENTPUITHS.

Tect 2. ®opMupoBaHUe CTPATErHH YNIPABJIeHUs MEePCOHAIOM HA NPeANPUSITHI
Npeanojaraer:

a) IPUOPHUTET FIKOHOMHUUECKON 2(PPEKTUBHOCTH UCTIOIBL30BaHUS TPYIOBBIX PECYpPCOB Ha
NPEINPUATHH 110 OTHOLICHUIO K COLMAIBHOM 3()(EeKTUBHOCTH;

0) 6anaHC MEXIy IKOHOMHUECKON M COIMATbHOMN 3()(HEeKTUBHOCTHIO UCTIONB30BAHUS
TPYAOBBIX PECYPCOB Ha MPEIPHUITHH;

B) MPHOPHUTET COIMATBHOM 3()(HEKTUBHOCTH MCIIOIB30BAHUS TPYIOBBIX PECYPCOB Ha
NPEINPUSATHH TI0 OTHOLICHUIO K SKOHOMHYECKO! 3 dekTHBHOCTH;
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F) TOJIBKO SKOHOMHNYCCKYIO B(I)(I)CKTI/IBHOCTL HCIIOJIb30BAHU TPYAOBLIX PECYPCOB.

Tect 3. O0ecneyenne IKOHOMUYECKOH 3P (PEeKTUBHOCTH B 00/1aCTH YIIPABJICHHSA
MepPCOHAJIOM 03HAYAeT:

a) UCIIOJIb30BaHKE MEPCOHANA I JOCTIKEHHS LieJlel peApUHUMATEIbCKON JesITeTbHOCTH
MIPEANPUSTHUS [IPA OTPAHUYEHHOCTH TPYAOBBIX PECYPCOB;

0) MCTIONIBb30BaHKE TIEPCOHAIA JJISl IOCTHKEHHUSI COLMANIBHBIX 1IeJIeH MPeanpusITUs Ipu
OIPaHUYEHHOCTHU TPYIOBBIX PECYPCOB;

B) MCITIOJIb30BAHUE TEPCOHAJIA /TS IOCTHIKEHUS COLUATIBHBIX LIeIel MPeANpHUITUS IPU He
OIPaHUYEHHOCTHU TPYIOBBIX PECYPCOB;

I') UCTIOJIb30BaHKE TIEPCOHANA ISl JOCTHXKEHHS BCEX LesIel IeATeIbHOCTH IPEANIpUATUS TIPU
HE OrPaHMYEHHOCTH TPYIOBBIX PECYPCOB.

Tect 4. AHAJIN3 HAJTMYUA HEOOXOAMMOI0 NPEANPUATHIO IEPCOHAJIA IPOBOAUTCH HA
Jramne:

a) ynpaBJIeHHs 3aTpaTaMH Ha MepCOHAI;

0) pa3pabOTKM MOJUTUKU 3apabOTHOMN TUIATHI M COLIMAIBHBIX YCIYT;

B) GOpMUPOBAHUS CUCTEMBI MPOJIBUKEHUS 10 CITyk0e (yrpaBieHne Kapbepoil);

I') IVIAHUPOBAHUS TIOTPEOHOCTH MPEIPUATHS B IEPCOHATIE.

Tect 5. Kakumu Mmepamu odecrieunBaeTcsi CONMaJIbHasi 3(PPEeKTUBHOCTH TPYAOBBIX
pecypcoB HA NPeaNPUATHH:

a) MepaMu, HalpaBJIEHHBIMHU Ha YJIOBJIETBOPEHHUE COLUAIBHO -?KOHOMHUYECKUX OXKUIaHUH,
HOTpe6HOCTeI71 N UHTEPCCOB PA3JIMYHBIX COUAIBHBIX I'PYIIIT SKOHOMHWYCCKOI0 pEruoHa nijimn
pabOTHUKOB OTPACIIH;

0) MepaMu, HaNPABJICHHBIMU Ha yJIOBJIETBOPEHUE COIMAIBHO-IKOHOMUYECKUX OXKHUJIaHUH,
HNOTPEOHOCTEH U MHTEPECOB aIMUHUCTPATUBHO-YIIPABIEHUYECKOTO anmapara npeInpusTis;

B) MEpaMH, HallpaBJICHHBIMU Ha YAOBJIICTBOPCHHUEC COUAIIBHO-OKOHOMUYCCKHUX O)KPI)I&HI/IfI,
HOTPEeOHOCTEH U MHTEPECOB PAOOTHUKOB MPEIIPUSATHS;

') MEpaMH, HaIIPaBJICHHBIMU Ha YIOBJIETBOPEHUE, TIPEK/IE BCETO, COIUATHHO-IKOHOMHYECKUX
OXHJIAaHUH, TOTPEOHOCTEH U UHTEPECOB PAOOUMX MPEIPUATHS.

Tect 6. Kakomy 31emeHTy GOpMHPOBAHUS KAAPOBOI MOJIUTHKH PEKOMEHAYETCSl YeTKas
pa3padoTka U BHeJPEHHE CUCTEM 3apa00THOM IJIATHI HA NPEINPUATHH?

a) IpY BHEJIPEHUHU CUCTEM CTUMYJIMPOBAHUA MEPCOHAA U PAllMOHAIN3ALIMY 3aTpaT Ha
MIEPCOHAJI HA MIPEAINPUATHH;

0) mpu ompeaeneHun O0IIel CTpaTeTuu;

B) IpY TUTAHUPOBAHUHU MOTPEOHOCTHU MPENPUATHUS B IEPCOHAIIE C YUETOM CYIIECTBYIOLIETO
KaJIpOBOI'0 COCTaBa;

I') IpY PUBJIEYEHUH, OTOOpE U OLIEHKE MepCoHaa.

Tect 7. Onpenesienne nesieil cTpaTerun ynpapJjieHUs MePCOHAJIOM NMpPeAIoJiaraer:

a) y4eT TOJBbKO COIMATIbHBIX HHTEPECOB MPEANPHUATHS U pAOOTHUKOB (IOCTOMHAS OIIaTa
TPYy/a, YAOBIECTBOPUTEIBHBIEC YCIOBHS TPY/Ia, BOSMOKHOCTH PAa3BUTHS U pEAIN3allMU CIIOCOOHOCTEH
pabOTHUKOB U T.II.);

0) y4eT MapKEeTHHTOBOW CTPAaTETHH M COLMATbHO-TICXOIOTHIECKUX HHTEPECOB KOJIEKTHBA;

B) y4eT KaK SKOHOMHUYECKUX aCHEKTOB (IIPUHATAs CTpaTerus yrnpaBieHHUs IEPCOHAIOM), TaK U
oTpeOdHOCTEN M MHTEPECOB paOOTHUKOB (AOCTOMHAs OIUIaTa Tpy/a, YAOBIETBOPUTEIbHBIE YCIOBUS
TPy/a, BO3SMOXKHOCTH PAa3BUTHUS U pealin3alliil CIOCOOHOCTEH paOOTHUKOB U T.I1.);

T') y4eT MpeaIpUHIMATEIILCKON CTPATeTHH M MAKCUMAIBLHOTO TTOTyYeHHSI TPHOBIITH.

Tecr 8. Kakoii TMI KagpoBOil NOJMTHKH OCYUIECTBJSAET KOHTPOJIb 32 CHMITOMAMH
HEraTUBHOTI'O COCTOSIHMA B padoTe ¢ MEpPCOHAJIOM, IPUYMHAMY U CUTyaunHeill pa3BUTHA KpU3Huca
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(BO3HHKHOBEHHE KOH(IMKTHBIX CHTYyalliii, OTCYTCTBHE [JOCTATOYHO KBAJTH(HIHUPOBAHHON
paGoyeii  cwibl A8 pelleHHsl  CTOSAIIIMX  3a4a4, OTCYTCTBHEe  MOTHBALIMU K
BBICOKONIPOAYKTHBHOMY TPYAY.)

a) MMacCUBHAs;

0) peakTUBHas;

B) IIPEBEHTUBHAS;

') aKTUBHasl.

Tect 9. Ilpu kakoil KaAPOBOIi TEXHOJIOTMHU ONpee/isieTCsl KOJIMYeCTBEeHHAS U
Ka4eCTBEHHAsl MOTPEeOHOCTH B MepcoHajie?

a) TUIaHUPOBAHUE TIEPCOHAIIA;

0) BHEApEeHUE KaIPOBBIX HHHOBAIIMOHHBIX TEXHOJIOTUH;

B) ayTCOPCHHT;

I') ayTIUIEHCMEHT.

Tect 10. Cniennann3npoBaHHble MepPONPUSITUS, HATIPABJIEHHbIE HA AHAJIN3 COOTBETCTBUA
KAHAUAATOB (MX 3HAHWI, YMEHHH, MPO(eCCHOHAIBLHO BAXKHBIX Ka4eCTB) TPeOOBaHUSIM
AOJKHOCTH M YCJIOBUSIM PadoThI — 3TO:

a) ayMT IepCcCoHaa;

0) olleHKa KaHIUAATOB MPU NprUeMe Ha paboTy;

B) COLMOJIOTUYECKUI ONPOC MEPCOHANIA;

I') aTTecTalusl.

8. KPUTEPUU OLUEHUBAHUA 3AJAHUA MOAYJIBHOT'O KOHTPOJIA

MakcumManbHas oOmas cymMmma O0ajuloB, KOTOPYIO MOMKET HOJIYYMTh CTYICHT, YCHEIIHO
BBITNIOJIHUB BCE BHJIbI 3a/laHuM, cocTaisieT 20 0ayjioB — M0 OJHOMY Oaiity 3a KaXKIbli MPaBUIIbHBIN
OTBET Ha TECT.

TeopeTndeckoe 3amaHWe B CiIy4ae IOJHOTO TMpaBHIbHOTO oTBeTta — 10 OamioB; ecTh Bce
OCHOBHBIE IOJIO)KEHUsSI OTBETa, HO JOIYILIEHbI ONpe/eleHHble HETOYHOCTH — §-9 OayioB; ecTh
OT/ICJbHBIC TIOJOKEHHS OTBETA, €CTh OMIMOKU B NMPHUBEACHHBIX (POpPMyJax WIH ONpeAeieHUusx —7-6
Oamtos; He Ooiee 20 % MmoaHOTO OTBETA, OIIMOKK — 5-3 Oaia; HeT otBeTta — ) OasUIoOB.

Kaxnp1if mpaBUIIBHBIN OTBET Ha TeCTOBOE 3amanue — 1 6an. Beero 10 Gaios.

9. KPUTEPUU OLIEHUBAHUSI CAMOCTOSATEJBHOM PABOTHI

Opeanuzayuonno-yuebHas paboma cmyoenma B ayTATOPUN OICHHBACTCS HA OCHOBE TaKHUX
KPUTEPUEB KaK IIOCENIAeMOCTh 3aHATHUN, AKTUBHOCTH BO BpEMsl TMPOBEICHUS JICKIIMOHHBIX U
NPaKTUYECKUX 3aHATHH (BOIPOCHI JIEKTOPY IO TeMe JICKIMOHHOTO MaTepualia, yd4acTue B
00CY)KICHUU MTPOUJICHHOTO MaTepralia, pelieHe 3a/1a4 U CUTyalllid y TOCKU U T.IL.).

Camocmosmenvrasn paboma (sxaouas evinoanenue CPC u UPC) ouenuBaercst B 30 6amios.
B paspese oTAenbHBIX TEM OIICHUBAHUE OCYIIECTBISIETCS CICAYIONIMM 00pa3oM.

OuenuBanne CPC u UPC no aucuumiude «KaapoBasi moJIMTHKA U KaJAPOBbIA ayIuT))

Tema | cpPC | HPC
CopepxarteabHblii MoayJb 1

TeopeTuqecmle OCHOBbI Kauponoﬁ IOJJUTUKHU OpPpraHm3anuu

1.Teopernueckue OCHOBBI KaIpOBOM MOJIUTUKN OPTraHU3aLNI 2 z =
jesi
o (¢]

2.®opMHUPOBAHUE KAIPOBOM MOTUTHKHI 2 2 E
3.KanpoBas crparerus 2 2 £
” = <
4.KanpoBas OJIMTUKA B TOCYAAPCTBEHHON M MyHUIIUIIAJILHOMN 2 2 &
=

CITy)0e
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5. KazmpoBble TeXHOJIOTUU B 00pa30BaHUU U Pa3BUTHH 5 5 TBOD
TOCYJApCTBEHHBIX U MYHUITUITAJIBHEIX CIIY KallUuX 1ECK
(8]
HToro no copep:karesibHOMY MOaYJI10 1 10 10 sana
CopepxaTeJbHbIil MOLYJIb 2 e
KanpoBblii ayiuT Kak TeXHOJIOTWsI NOBbIIIEHUS d(PPekTHBHOCTH PAdOTHI "Ke
OpraHu3anuu fic
6.TeopeTnueckre OCHOBBI KaJIpOBOTO AyJUTa 2,5 2,5 " u
7.TexHOnOruu NPOBEICHUS KaJpOBOro ayIuTa 2,5 2,5 ar’o
CTHUK
HToro no copepkareJbHOMY MOIYJIIO 2 5 5 a
Kan
poB
oM
HUroro 15 15 roxn
UTHn
KU _
n
Bceero 30

10. ”THANBUAYAJIBHOE TBOPYECKOE 3AJAHUE

Ha mnpumepe BBIOpaHHOTO MAaruCTPaHTOM OOBEKTa WCCIENOBaHUA pa3padoTaTh Keiic,
BKJ'IIOLIaIOHII/Iﬁ BCC aCIICKThI YITPABJICHUSA KaJIPOBOﬁ IIOJIMTUKHU U €€ OILICHKU.
Tpebosanuna Kk  codepycanuio  Keiica  «/Juaznocmuka  Kaopoeou  NOIUMUKU
»

HAa36aHue opeanusayuu, npe()npuﬂmtm

Keiic «J/luarHocThka KaJpoBOM MOJIUTUKU OPTraHU3aLUN» CTPYKTYPHO IOJDKEH BKIHOYATh

CIEAYIOLIUE pa30evl:

XapakTepucTHKa OpraHu3aluy.

OrneHka KaJipoBOTO MOTEHIIHUANIA.

OrneHka cucTeMbl KaJpoBOTo JIEJIONPOU3BOACTBA U aIMUHUCTPUPOBAHHUS.
OrneHka cucTeMbI pa3BUTHS U 00yYEHUS TIepcoHala

OneHka cucTeMbl KaJpoBOTO pe3epBa.

ConepmaHHe KaXJ0ro pasjiena JOJDKHO PAaCKphIBaThb OCHOBHBIE BOIPOCHI ONPEAEIEHHOTO
HarpaBJICHUS.

1. Xapakxmepucmuka opeanuszayuu TOJIHa BKIOYATh TaKUE MOJPA3/Eibl: IPOU3BOJICTBEHHO-
HKOHOMHYECKas J1eATeNIbHOCTh, CUCTEMA MOTHUBAIMM NIEpCOHaNa, CIeHU(HUKY M0A00pa U Ha3HAYCHUS
nepcoHala, crnenupuka BO3MOKHBIX KOH(DIMKTOB M YIpPaBJIEHUS UMHU, 0OOCHOBAaHUE ONTHMAJIbHOIO
CTHJISl yIIPaBJICHUS B OpraHU3alllu.

2. Oyenxa kaopoeo2co nomenyuana IOJHKHA BKIIOYATh TAaKUE IOAPA3JENIbl: ONpEIeSICHUE
ypOBHsSI paboOThl C MEPCOHAIOM (ONMpeNesieHue M OLEHKa O0ECIeYeHHOCTH OpraHu3aluu M ee
CTPYKTYPHBIX MO/Ipa3AeiieHUIl KaJJpOBbIM MEPCOHAIIOM B IIEJIOM, a TAK)KE MO0 KaTeropusiM MepcoHasa
U nipodeccusimM); OlleHKa CTaOMIIBHOCTU TPYJIOBOTO KOJUIEKTHBA; ONPEEICHUE U N3yYeHHE IBUKEHUS
Y UCIIOJIb30BAHUS [IEPCOHANA; aHAJIN3a IPOU3BOAUTEIBHOCTHU TPYy/la U OIUIaThl TPYya.

3. Oyenxa cucmemvl KaO0pogoco 0enonpou38o0cmea U aOMUHUCIPUPOBAHUS BKIIIOYAET
pa3paboTKy TaKuX JOKYMEHTOB: KapTy ONUCaHHs pabodero MecTa, COlMaIbHbIA MacnopT TPYJAOBOTO
KOJJICKTHBA, IOJIOKEHUE O KaJpPOBOM NOIMTUKE OpPraHU3allMM; JAMArHOCTHKA KauyecTBa CHCTEMBbI
JIeTIOTIPOM3BOJICTBA  KaJIPOBBIX  OM3HEC-TIPOIIECCOB  OpraHW3allid; IMOCTPOCHHUE KOHTEKCTHOM
auarpaMMbl - cucTeMbl  ympasieHuss nepcoHanoM (CVYII); aHanu3 mnokaszaresneid, OTpa)karoIlux
3¢ HEeKTUBHOCTH pabOoThI CITYKOBI YIIpaBICHHS MIEPCOHATIOM.

4.  Oyenxa cucmemvl pazgumus u 0Oy4eHUs nepcoHana BKIIOYAET OLIEHKY CUCTEMbl OOy4eHUs U
pa3BUTHS NIEPCOHANA U IOCTPOECHUSI COLUOTPAMMBI JIOJKHOCTH (IO BBIOOPY CTYZIEHTA).

Nk W=
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5. OyeHnka cucmemvl Kaoposoeo pe3epea U KaApbepHO2o NPOOSUdNCeHUs TPEINoyaraet
000CHOBaHUE MOAXOAALIEH MOJENIN KaJIpOBOTO Pe3epBa; pa3paboTKa CUCTEMBI OLIEHKU MPETEH/IEHTOB
B Ka/IPOBBII pe3epB Ha OCHOBE MPOQPECCHOTPAMMBI.

Tpebdosanua omuocumenvno oghopmienua Keica.

[Ipoekt roroBuTcs M cHaercs B DJIEKTPOHHOM M I€YaTHOM BHUAE M JIOJDKEH OTBEYaTh
CJIETYIOIIUM TPEOOBAHMSIM:

- no cmpykmype:

1) TuTynbHBIN TUCT.

2) CopepxaHue.

3) Paznmens u moapasaensl.

4) Crnucok UCTOIb30BaHHBIX UCTOYHUKOB (HEe MeHee 10).

- no ogopunenuio:

1) pudrt Times New Roman, kerens 14, uatepsan 1,5.

2) Hywmepauus ctpanuln BBepxy, cupasa. [lomns: neBoe — 3 cMm, BepxHee U HHXKHEE — 2 CM,
npasoe — 1,5 cm.

3) OOs3arenbHble CCBUIKM Ha HWCHOJb30BaHHbIE MCTOYHUKM HH(OpPMaLuM, BKIIOYast
UHTEPHET-PECYPCHI.

4) OOnem padotsl — 20-25 cTpaHuil.

Keiic nomkeH OBITH XOpOIIO MJUIIOCTPUPOBaH rpaduyeckd. B KoHle paboOThl CTaBUTCS
MOJITUCH aBTOpa U JaTa.

11. KPUTEPUU OHEHUBAHUSA UHANBUAYAJIBHOI'O TBOPYHECKOI'O 3ATAHUA

3amuTa  WHAMBHIYATBHOTO  3aJaHUA  MPOMCXOAUT  MOITAMHO  TOCTAE  U3YyYEHUS
COOTBETCTBYIOIIEH TeMBbI B (hopMme coOecenoBaHms ¢ mpernojaBatesieM. B koHie poborta cmaercs B
MIEYATHOM U DJICKTPOHHOM BHUJIE.

AHanmuTHdeckoe 0OOCHOBaHME Kelca JODKHO OBITh BBIMOJTHEHO YKOHOMHYECKH TPaMOTHO,
pacueTsl HE JOJDKHBI COJEPXKATh SKOHOMHYECKHX U apu(METHUYECKUX OIIMOOK, TOJKHBI OBITh
CICIIaHbl ~ COOTBETCTBYIOIIME  BHIBOJABI W  OOOCHOBAHHBIC  MPEHJIOKEHUS  OTHOCHUTEIHHO
1EJIeCO00Pa3HOCTH TPEUIOKEHHBIX MEPOIPHUSATH U METOJOB MO YIIpaBlIeHHI0 TpoekToM. Keiic
OlLIEHUBAaeTCI MakcuMaiabHO B 20 0asioB.

20 GamIoB — MOJHOE COOTBETCTBUE pa3pabOTaHHOIO Keiica TpeOOBAHUSAM K COACPIKAHUIO U
0hOpMIIEHUIO, OTCYTCTBHE OIIMOOK YMPaBIEHYECKOTO, SKOHOMHYECKOTO, MAaTeMaTHYECKOTrOo |
rpaMMaTHYeCcKoro xapakrepa. Keic comepkUT HE TONBKO TEKCTOBBIM M PacUeTHBIM Marepual, HO U
XOpOIIO WITIOCTPUPOBAH rpapUUEcKH.

10-15 GannoB — Kelc COAEPKUT OOMBIIYIO YacTh pa3/ienoB. B Oonblieil cTeneHu ecTh JHIb
omucaTeNbHass 4acTh. WM ecnm Tpu HaTWYUU BCEX CTPYKTYPHBIX YacTed O0OOCHOBaHWE |
HCTIOJIb30BaHHBIE METO/IBI COAEPIKAT OIIUOKH.

Jo 10 GamioB — KOIMYECTBO BHITIOJIHEHHBIX pa3/ieJoB MeHee MojoBUHBEL. CojaepkaHue
MarepHalia He pacKphITO B TIOJTHON Mepe.

12. KPUTEPUU OLIEHUBAHUA OBIIENA YCIIEBAEMOCTH

OOmias oreHKa 3HAHWUW CTYACHTOB IO MUCHUILIMHE MpoBoauTcs 1o 100-0ammpHOM mIKame
COIVIACHO TaKUM KPUTCPUSIM:

Conep:xatebHble MOTLYJIH Bua paéornsi Bbanasi
OpranuzalinoHHO-yueOHast paboTa CTy/IeHTa B 5
aAyTUTOPHUH

CoeprkaTebHbIi MOIyIIb 1 CamocrosTenpHas paboTa 20
MonynsHast KOHTpOJIbHas paboTa 20
Hroro 45
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OpranuzalinoHHO-yueOHast paboTa CTyJIeHTa B 5
c . 5 ayIUTOPHUH
oJiep>KaTeNbHBIA MOIYJIb
Aep Y CamocrosTenpHas paboTa 10
Hroro 15
JK3aMeH 40
OO0uuii uror 100
[Topsimok oneHrBaHUsT y4EOHBIX JOCTHKEHUN 00YJarOIIUXCS
OmeHKa 1o Onenka o 100- OreHKa Mo roCyJapCTBEHHON MIKaJIe
mkane ECTS | OannbHOM mKane | sk3aMeH, Tu(QepeHIIMpOBaHHbINH 3aueT 3a4eT
A 90-100 5 (OTIIMYHO) 3a4TE€HO
B 80-89 4 (xopor11o) 3a4TEHO
C 75-79 4 (xopor1io) 3a4TEHO
D 70-74 3 (YIOBJIETBOPUTEIHHO) 3aYTEHO
E 60-69 3 (YIOBJICTBOPUTEIIHHO) 3a4TEHO
FX 35-59 2 (HEY/IOBJIETBOPUTEIHHO) C HE 3a4TE€HO
BO3MOKHOCTHIO TIOBTOPHOM aTTeCTalluu
F 0-34 2 (HEeyIOBJIETBOPUTEIIHHO) C HE 3a4TE€HO
BO3MOYKHOCTBIO TIOBTOPHOM CAAYH MPHU
yCIIOBUU 00s13aTesIbHOrO Habopa
JIOTIOJIHUTENIbHBIX 0aJIJIOB

13. MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHHUE YYEBHOI'O ITIPOLHECCA

Jlyiss ipoBeIeHHsT JICKITMOHHBIX U MPAKTUYECKUX 3aHATUN TpeOyercsl ayauTOpHUs Ha TPYIILY,
VYueOHble 3aHATHA mpoBoaATcs B 7-Mm (yn. YemrockunieB, 186) m 5-M y4eOHBIX Koprycax (YL
UYemtockunues, 189 B) ynuBepcutera. Jljisi mpoBeeHUs: JIEKIMOHHBIX U MPaKTUYECKUX 3aHATUN
TpeOyeTcss aymuTopus, OOOpYyJIOBaHHAs MEJIOBOM WJIM MAapKEPHOW JOCKOH, MYJIbTHUMEIUWHBIN
OPOCKTOp M JKpaH, HOYTOYK, KOMIUIEKT Yy4eOHOH Mebenu maisi CTyAeHTOB, pabouee MeECTO

IMpCIIoaaBaTclIs. BBIXOI[ B I/IHTepHeT

MIPOBOJTHOM MJTU C UCTIOJIb30BaHueM Wi-Fi.

Jl1st caMOCTOATENBHOM pabOThI NCIIONB3YIOTCS TEKCTOBBIE U AJIEKTPOHHBIE pecypchl Hayunoit
OMOMMOTEKHM YHHMBEPCHUTETa W JAPYTHX OJJIGKTPOHHBIX OMOMMOTEYHBIX ©0a3 MaHHBIX, Y4YEOHO-
METOAMYECKOE 0OecIeueHre, MPEICTaBICHHOE B YIeOHO-MeTOIMuecKnX kabunerax 7-ro (aya.108) u
5-ro y4eOHBIX KopmycoB (aya. 207), MarepuallbHO-TEXHHMUYECKas 0Oa3a ydeOHOH abopaTopuu
«[Ipobnem opraHuzanuu MEXKIYHApOJHOTO OW3HEca», 4YMTANbHBIA 3am Ne4 mepuoauuecKoi

JIATEPATYPHI.
14. PEKOMEH/IOBAHHAS JIMTEPATYPA
HaumeHoBaHHe OCHOBHOJ JIMTepaTyphl
Ne Koxa-Bo Hamnumue
n/n JK3eMILISIPOB B JJIeKTPOHHOM
OubmoTexe BepcHN B
JonHY IBC JlonHY
1 |CesprokoBa C.B. KagpoBas monuTruka u KaapoBbIi ayuT: yaeOHOE
nocobue Hampapnenus: moarotoBku 38.04.04 TocymapcTBeHHOE U +
myHununansHoe ynpasnenue / C. B. Cesprokosa. — JJonenk: [OY
BIIO «1oaHVY», 2019. — 120 c.
2 |CesprokoBa C.B. KagpoBast nmonuTrka v KagpoBbIi aymuT: yueOHO- +
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METOJIMYeCKoe TMocobue HampaBieHus noarotoBku 38.04.04
I'ocynapcTBeHHOE 51 MYHHULHIAIEHOE yIIpaBJI€HUE /
C. B. CesprokoBa. — Jlonenk: I'OY BITIO «lorHY», 2019. — 100 c.

Haumenosanuit ocnognoii numepamypel: 2

0 neuamnuix
IKZEMNIAAPOB

2 I1eKmpoHHbIX
pecypca

HauMeHoBaHMS 10NOJHUTEIbHOM JIUTEPATYyPbl

Hamnune B 9BC
«YHHUBEpPCUTETCKASI
OMoIMoTEKA
ONLINE»

I'yvauna, W.A. KaapoBplii  mNOTeHIIMAN  NOPEANPUATHS U
MMPOU3BOIUTENBHOCTE Tpyna / M. A. 'yauHa. — 2-¢ u3n. — BopoHex :
YHuBepcuteTckas kaura, 2019. — 162 c.

KykoB, A.Jl. Aymdr 4YelOBEUSCKHUX pECYpCOB oOpraHu3aiuu /
A.JL. XKyxos, /I.B. Xabaposa. — Mocksa ; bepnun : [lupexkr-Menua,
2019. —363 c.

[IpeiTkoB, P.M. VYmpaBicHuwe dYeloBEYeCKUMH pecypcamu /|
P.M. IIpeiTkoB ; MuHKCTEPCTBO 00pa3oBaHus W HayKu Poccuiickoit
Oenepanun, OenepanbHOe rOCYJapCTBEHHOE OroKEeTHOE
00pa3zoBaTeIbHOE  YUPESKICHUE BBICIIETO MPOQPECCHOHAIBHOTO
oOpaszoBanusi «OpeHOyprcKuil rocylnapCTBEHHBIH YHHBEPCHUTETY. —
OpenOypr : OI'Y, 2015. — 196 c.

Uepenanos, B.B. OCHOBBI ToCynapCTBEHHON CITy>)KObI U KaJpOBOU
momutvkn / B.B. UepemanoB. — 2-e¢ wu3am., mepepab. ¥ Jom. —
Mocksa : FOuutu-/lana, 2015. — 679 c.

KangpoBas monmuTrKa ¥ KaapoBhIA ayauT opraHusanwmii / coct. C.B.
Jlesymkuaa ; DexmepansbHOE  TOCYHApCTBEHHOE  OFODKETHOE
00pa30BaTeIbHOE  YUPEKICHHE BBICHIETO MPO(HECCHOHATHLHOTO
oOpazoBanusi, CTaBpOIOIBCKAN TOCYNAPCTBEHHBIH  arpapHbBIi
yauBepcuteT, Kadenpa wmeHemkmeHnta. —  CraBporons
CraBponoibsCKUil TOoCyAapcTBEHHBINM arpapHblil yHuBepcuteT, 2014.
— 168 c.

EpmoBa, H.A. CoBpeMeHHBIE TEXHOJIOTUM CUCTEMBI YIPABIECHUS
repcoHanioMm B OusHec-cTpykrypax / H.A. Epmoa, H.B. Cepreesa ;
mon pea. H.A. EpmioBoit ; MoCKOBCKass MEXIyHApOJHAs BBICIIAS
mkona ouszHeca «MUPBUC» (Muctutyt). — Mocksa : MUPBUC,
2014.-312c.

Bacun, IO.II. CosepiieHcTBOBaHME — KaJIpOBOM  MOJMTUKHU
npennpusatus / FO.I1. Bacun. — Mocksa : Jlaboparopus kauru, 2012.
— 147 c.

Peibak, S.0. Kampomas mnomutuka / $1.0. Peibak. — Mocksa :
Jlaboparopus kaury, 2010. — 104 c.

Koi-Bo
IK3eMILISIPOB B
ounosmmorexe JonHY

Becunn B. P. YnpaBnenue denoBedeckMMH pecypcamu: TEOpUs U
npaktika / B. P. Becann. - Mocksa: [Ipocrekr, 2014. - 688 c.

1

10

AyIMT ¥ KOHTPOJUIMHT TIIEpCOHAJIAa OpraHM3aluu: YdueOHoe
nocobue / Iloxg pen. I1.D. Llnennepa. M.: By3oBckuii yueOHUK,
2011. —560 c.

11

Jlyx’snuenko H.Jl Aymut mepcoHany: HaBYajJbHHMN MOCIOHMK / 3a
pen.. mpod. Jlyk’sauenko H.Jl. — [Jonensk: Big-so JouHY, 2011. —
389 c.

12

Makapoa U. K. IlpuBneuenue, yaepxaHue U pa3BUTHE TIEPCOHANIA
komrianuu / WM. K. MaxkapoBa, O. E. Anexuna, JI. M. KpaiiHoBa;
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Akaj. Hap. xo03-Ba nipu [IpaButensctBe PD. — Mocksa.: Jleno, 2010.
—121c.

13 |YmpaBnenue mnepcoHanoMm: BSHuuKionenaus / moxm pen. A. Sl
Kubanosa. - Mocksa: Undpa-M, 2009. - 554 c.

14 |Eropmmnu A.I1. MeTtomonorusi ynpaBieHUsT TPYAOBBIMU pecypcamu /
[mom pen. A. II. Eropmmmua, W. B. I'ycekoBoii]. - Hwkawmid 1
Hosropoa: HUMB, 2008. - 351 c.

15 |bekkep, b. WM. HW3mepenue pe3ympratuBHOCTH paboTel HR-
nernapraMeHTa: JIIOIHM, CTpaTerdsi W mpousBogurtenbHocts / b W
bekkep, M. A. Xbro3mua, [. Yaepux; [nep. ¢ auri. H. FO. Ckauek]. -
M. [u np.]: Bumesamc, 2007. — 298 ¢

16 |Cyx0a yrpaBieHHs TIEpCOHAIOM [ DIEKTPOHHBIA pecypc]: TOTHBINH
Kypc yueb. marepuanos / ['oc. yH-T ynpasienus. Kad. ynpasnenus
nepcoHanom ; Ilog pen. Kubanosa A. f. - M. : Kopauc&Menaua, +
2006. - 1 sanextpon. ont. nuck (CD-ROM). — Pexxum mnoctymna: 3bC
Hb «{lorHY»: http://library.donnu.ru

15 |O0yuenue mepcoHana [DNEKTPOHHBIA pecypc|: Ou3Hec-mocodue. -
[K.] : Mynetutpeiin, 2005. - 1 anektpoH. ont. auck (CD-ROM). — +
Pexxum goctymna: 96C Hb «JloaHY»: http:/library.donnu.ru

16 |Opranmzauusi o0y4deHus nepcoHayna [DJIEKTPOHHBIH pecypc:
oOyJaroml. Kypc UIsl PyKOBOIUTEIICH, CIICIMAIUCTOB IO paboTe ¢
MEPCOHAJIOM, CTyAeHTOB crell. «Ymp. Ilepconamnom» / T'oc. yH-T

ynpasienus. Kad. ympasnenus nepconanom; llog pen. Kubanosa +
A. S. - M. : Kopmuc&Menmma, 2006. - 1 anexrpon. ont. auck (CD-
ROM). - Pexum goctyma: OBC Hb  «lorHVY»:
http://library.donnu.ru
Haumenosanuii oononnumenvuou numepamypot: 20 9 neuammnuix 11 3nexmponnvix
IK3EMNAAPOE  |pecypcog
Bcezo no oucuyunnune «Kaopoeas nonumuxa u Kaopoewlii ayoum) 9 newamnuix 13 anexmponnpix
Haumenosanuii: 19 IK3EMNIAPOB |pecypcos
Ilepuoanyeckue u3nanu
Ne Kou-Bo Hanunuue
n/n IK3eMILISIPOB B 3J1IeKTPOHHOI
OudImoTeKe Bepcuu B JBC
JonHY «Elibrary»
JKypran «YnpasneHue rnepcoHamoM» +
2 [Kypnan «Kanpe» +
3 [Kypnan «YnpaBneHue nepcoHajoM H UHTEIUIEKTyaJIbHBIMU
pecypcamu B Poccumn» +
4 [Kypnan «Kanpsl npeanpusitus» +
4 3nexmpoHHbIX

\Haumernoeanuii 2

pecypea

15. ”H®OOPMAILIMOHHBIE PECYPCbI

1. Hayunas OubOimotexa JlOHEUKOro HalMOHAIBHOTO YHHMBEpcuTeTa. — Pexum pocryna:
library.donnu.ru

2. DNeKTpOHHBIM Hay4HbIN JKypHal «YIpaBiE€HUE NEPCOHAIOM» [DJIEKTPOHHBIH pecypc|. —
Pexxum noctyma: http:// www.hro.ru/hrm

3. Kypnan «Yenosek u Tpym» [DnekTpoHHBIH pecypc]. — Pexxum nocryma: www.chelt.ru

4. Hay4HO-NIpaKTHYECKHII OHJAWHOBBIA >KypHAJ MO BOIIPOCAM YIPaBJIEHHUS IEPCOHATIOM
[DnexTponnsIii pecypc]. — Pexxum pocrtyma: http://www.personal-mix.ru

5. XKypuan «IIpoGnembl TEOpUU U MPAKTHKHU YIIPaBICHUI [DICKTPOHHBIN pecypc]. — Pexxum
nocrtyna: http://uptp.ru/



http://library.donnu.ru/
http://www.personal-mix.ru/
http://www.chelt.ru/
http://www.hro.ru/hrm
http://library.donnu.ru/
http://library.donnu.ru/
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16. IIPOI'PAMMHOE OBECIIEYEHHUE

HpI/I BBIIIOJIHCHUHU  PACUYCTHBIX 3aJJaHul U HHIAUBUAYAJIBHOIO  3aJaHWdA 110 I[MOATOTOBKC

WHBECTUIIMOHHOTO ITPOEKTA CTYICHTHI UCIIONB3YIOT 1. Windows 7 PRO (xoprnopartusras munensus JOHHY Ne
46484614);

2. Microsoft Office (kopnoparusHas nunensust JJOHHY nunensus Ne 46472919);

3. Microsoft Visual Studio (srmensus nporpamMmsr DreamSpark iyt BRICIINX yueOHBIX 3aBECHHAN );

4. Juuensun GPL, mns cBobomHOTO MporpammHOro obecrieueHusi: AntuBHpyc Kacmepckoro, Adobe Acrobat
Reader, xPDF

PaGouas mporpamma paccMoTpeHa M MepeyTBEpKIeHa Ha 3acelaHuu KadeAapbl SKOHOMUKU
npeanpusatus 'OV BIIO «louHY»

[Ipotokomn Ne oT .20

3aB.xadempoii H. . JlykbsiHU€HKO

Pabouass mporpaMmMa paccMOTpeHa M NEpeyTBEpKACHA Ha 3aceJaHuU Kageapbl SKOHOMHKH
npennpusarusg 'OV BIIO «lorHVY»

[Iporoxon Ne or . 20

3aB.kagenpoit H.JA.JlykpsaH4ueHKO
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