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Pabowas mporpamma y4eOHOW AMCHUIUIMHBI «YTpaBIeHHWE NpoeKkTamMu B cdepe apT-
MEHEKMEHTa» COCTaBlieHa HAa OCHOBaHMM DenepaibHOTO TOCYAapCTBEHHOTO 00pa30BaTEbHOTO
cragapra Beicmero oopazoeanus (OI'OC BO) mo nampasiennro moarotoBku 54.04.01 Jluzaitn
(YpoBEeHbP MAarmcTpaTypbl), YTBEPKISCHHOTO MPHKAa30M MHUHHCTEPCTBA OOpa3OBaHUS UM HAYKH
Poccniickoit ®enepanuu ot 21 mapra 2016 r. Ne 255.

[Iporpamma cocraBnena ¢ yderom ['OC BIIO mo nampaBnenuto mnoxarotoBku 54.04.01
Ju3aiin, yTBep)KIeHHOro npuka3oM MuHuctepcrBa oOpa3oBanus u Hayku [IHP ot urons 2016 r.
Ne 615, zapeructpupoBanHoro B Munucrepctee roctunuu JHP ot 28 urons 2016 . Ne 1369;
[Topsinka opranusamuu  y4eOHOro mporecca B OOpa30BAaTENbHBIX OPraHM3ALMUAX —BBICIIETO
npodeccnonanbHoro odpazosanus Jloneukoit HaponHoii PecnyOnuku, yTBEp)KASHHOTO MPHKA30M
MunuctepctBa obpaszoBanus u Hayku JJHP Ne 1171 ot 10.11.2017 r. (¢ u3MEeHEHHUsIMH, BHECEHHBIMU
or 03.05.2019r. Ne567); yueOHoro miaHa mo HampaBieHur0 noarotosku 54.04.01 Jluzaiin,
Marucrepckoil mporpammel: JusaiiH, paspaborannoro B 'OY BIIO «/loHeukwii HaMOHATBHBII
YHUBEPCUTETY.

PaspaboTunk:

KaHOUOam 9KOHOMUYECKUX HAYK, OOYEHM,
ooyenm xageopvl SIKOHOMUKU NPEONPUATNUSL E. H. Crpenuna

[Tporpamma ydeOHON AWCHUIUIMHBI yYTBEpXKAEHAa Ha 3acemaHun  Kadeapel «OKOHOMHUKA
NPEANPUATHS»

ITIporokon Ne 9 ot «17» anpens 2020 r. A /
\ \ ‘
3aB. kadenpoii \\\ \ B. B. KpacuoBa

[Tporpamma y4eOHON OUCHMIUIMHBI OJ00peHa y4eOHO-METOINYEeCKON KOMHCCHEH SKOHOMHYECKOTO
bakynbpTera

ITporokon Ne 8 ot «20» anpens 2020 roga

IIpeacenarens YMK ; E. H. Ctpenuna



1. OBJIACTh MIPUMEHEHUSI U MECTO JJUCUMILINHBI B YYEBHOM
MPOLIECCE

VYueOHas auctumuinHa «YTpaBleHHe MPOCKTaMu B cepe apT-MEHEIHKMEHTa» OTHOCUTCS K
LUKy BapUaTUBHOW wyacTh oOpa3oBaTenbHOM nporpamMmbl. J[is u3ydeHHs JaHHOM y4ueOHOM
JUCHUIUIMHBL HEOOXOJMMBI 3HAHUS, YMEHUS U HaBBIKH, Qopmupyemvlie npeoulecmsyrouumu
oucyuniuHamy — TIPOEKTHO-UCCIIENOBATEIbCKasl JEATEIbHOCTh JU3aiiHepa, METOJ0JIOrMYECKUe
OCHOBBI IPOEKTHOM JEATEIbHOCTH, METO/Ibl Pa3pabOTKK AU3aNH-KOHLETILUH, U COnymcmeyouumu —
JU3aiiH BBICTABOYHBIX NPOCTPAHCTB. 3HAHMS, YMEHHUS M HaBBIKU, IIOJYYEHHBIE B XOJ€ HU3YUYCHHS
JUCHUIUIMHBL «YTIpaBieHUE MPOEKTaMH B c(epe apT-MEHEKMEHTa», UCIOJIb3YIOTCS TakkKe Mpu
IIOJArOTOBKE MarucTepCKOi TuccepTaluy.

2. CTPYKTYPA JUCHUIIJIMHBI

HaHpaBHCHI/IC IMOJATOTOBKHU

54.04.01 Huzaiin

Marucrepckas nporpamMmma Jnzaiin
[Iporpamma noAroToBKU AkajzieMuyecKkas Marucrparypa
Kpanudukamms Maructp
KonnuecTBo coniepkatebHbIX MOTYJICH 3(8)

(Tem)

Jucnunnuna 06a30Bo# / BapuaTUBHOM YacTH

N BapuartuBHas yactb
00pa3oBaTeNbHON MPOrpaMMBbl

DOopMBbI KOHTPOJIS 1 MOyJTbHBIN KOHTPOJIb, 3a4E€T B 3-M CEMECTPE

KonnuecTBo 3a4eTHBIX €IUHMI] 2
I'ox moaroroBku 2
Cemectp 3
KoanuecTBo yacos 72
- JIEKIIMOHHBIX -
- IPAKTUYECKUX 20
- TaOOPaTOPHBIX -
- CaMOCTOSITEIbHON pabOThI 52
B T.4. UHJIMBUIYaJIbHOE 3aJ]aHUE 20
HenenbHoE KOMYECTBO YacoOB, T.4.
ayJUTOPHBIX 2
CaMOCTOSITEJIbHON pabOThI CTYIeHTa 5,2

3.OIMUCAHUE JUCIUIIJINHbI

Heapb n3yyeHHUs AUCLUUIUIMHBI «YTIpaBIeHUE NMPOEKTaMH B cdepe apT-MEHEeKMEHTa» — Ha
OCHOBE TEOPETHUYECKOI MOArOTOBKU (POPMUPOBAHUE CHCTEMBI IPAKTHUECKUX YMEHHH U HABBIKOB IO
MCIIOJIb30BAaHUIO MPUHIUIIOB, METOI0B U MHCTPYMEHTOB YIPaBIEHUS MIPOEeKTaMU B cepe Au3zaiiHa u
apT-MEHEI)KMEHTA.

3agauyu — YCBOEHHE TEOPETUYECKUX OCHOB M MPAKTHUYECKUX HABBIKOB METOIOJOTUU
ylpaBJiieHUs poeKkTaMu, nuzydenue crenuduxu YII B chepe nuszaitna u apT-MeHe1KMEHTa.

TpeboBanuss K pe3yjbTaTaM OCBOEHHS JTMCHUIUIMHBI: TIPOLECC M3YyUYCHHS TUCIMILIHHEI
HarpasJieH Ha (OpMHUpOBaHUE IEMEHTOB CIEAYIOMX KomneTeHui B coorBercTBu ¢ [OC BO PO
no HampasieHuto moarotoBkd 54.04.01 [luzaitH m OCHOBHOW 00pa30BaTENbHONW MPOTPAMMOMA
BhICIIEr0 00pa3oBaHMs HampasieHUs noarotoBku 54.04.01 [Iuzaiin (Marucrepckas nporpamma:
Juzaiin):



oowexkyromypnuix (OK):

OK-1 | cmocoGHOCTBIO K a0CTPAKTHOMY MBITIICHUIO, aHAIU3Y, CHHTE3Y

OK-3 | rOTOBHOCTBIO K CAMOPA3BUTHIO, CAMOPEATU3AINH, UCTIOIb30BAHUIO TBOPUECKOTO
IIOTCHIIMaJia

oowenpogpeccuonanvuvix (OIIK):

OIIK-3 | roTOBHOCTBIO HCIIOJIB30BATh HA MPAKTHKE YMEHHUS M HABBIKU B OPTraHU3alUU HAYIHO-
UCCIIEI0OBATEIbCKUX U MPOEKTHBIX paboT

npogheccuonanvuvix (I1K):

NPOEKMHAA 0eAMETbHOCHb:

[IK-5 | roTOBHOCTBIO CHHTE3UPOBATh HAOOP BO3ZMOXKHBIX PEIICHHUH 3a7a4 WU TIOJIXO0/I0B K
BBITTOJITHCHUIO HpOGKTa, CHOCOGHOCTBIO OGOCHOBBIBaTL CBOH HpCI[JIO)KeHI/ISI, COCTAaBJIATH
MoAPOOHYIO crie(pUKAIINI0 TPEOOBAHHM K IPOSKTY U PEATU30BBIBATH IPOCKTHYIO HJICHO,
OCHOBaHHYIO Ha KOHIIENITyaJTbHOM, TBOPYECKOM IMOAXO0/IC, Ha MPAKTHUKE

uuqbopmauuonno-xommynukamuemm 0esAMenNbHOCHb:

[1K-6 | rOTOBHOCTBIO IEMOHCTPUPOBATH HATHMUYUE KOMIUIEKCA HH(POPMAIIMOHHO-TEXHOIOTHIECKUX
3HAHWM, BIaJleHUEM IIpUeMaMy KOMIIbIOTEPHOI'O MBIIIJIEHUSI U CIIOCOOHOCTH K
MOJICIIMPOBAHHIO MPOLIECCOB, 0OBEKTOB U CUCTEM HCIIOJIb3YSI COBPEMEHHBIE TIPOCKTHHIE
TEXHOJIOTUH JUIs pellleHHs NPopeCCHOHATBHBIX 3aa4

Op2anu3auuUOHRO-ynpaejleH4ecKan 0essmelbHOCHb:

I1K-9 | cnocoGHOCTHIO OpraHu3aluu paboThl TBOPUECKOTO KOJJICKTHUBA UCIIOIHUTEINEH,
TOTOBHOCTBIO K MPUHATHUIO IPO(ECCUOHATIBHBIX U YIPABIEHYECKUX PEILCHUH,
OTIPEICJICHUIO TIOPSIJIKA BRIOJIHEHHS pa0OT U MOMCKY ONTUMAIIBHBIX PEIICHUH pU
CO3JIaHMM ITPOAYKILIMU C yU4ETOM TpeOOBaHUH KauecTBa, HaJIe)KHOCTH U CTOUMOCTH

B pe3yabTare usyuenusi yueOHOH IMCUMILUIMHBI CTYIE€HT H0JIKEH:

3HaAmMb:

— CYHIHOCTb KOHICIIIHU YITPABJIICHUA HpOGKTaMI/I;

— cnenuuKy ynpaBiaeHHs IPOEKTaMU B cepe apT-MEeHEeKMEHTa U Tu3aiiHa;

— COBPEMEHHBIE POCCUIMCKUE U MEXKITYHApPOIHbIE cTaHAapThI B chepe VII;

— KoJieKC po(eCCUOHATILHOM ITUKHU U MOBEJCHUS B YIIPaBICHUN IPOEKTAMU;

— OCHOBHbIe TIpynnbl mpouneccoB YII — wuHMIMANuUIO, IUIAHUPOBAHUE, WCIOJIHEHHE,
MOHUTOPUHT U KOHTPOJIb, 3aKPBITUE IIPOEKTA;

— OCHOBHbIe obOnactu 3HaHuii YII — ympaBieHue WHTErpamnmeu, coiep)KaHueM, CPOKaMHU,
CTOUMOCTBIO, KAa4e€CTBOM, IEPCOHAJIOM, KOMMYHHKAIMSIMH, PUCKAMH, MOCTaBKaMU (3aKyIMKaMH),
3aMHTEPECOBAaHHBIMHU CTOPOHAMM MPOEKTA.

ymembs:

— UHUIUHPOBATh, IUIAHUPOBATH MPOEKT, OCYIIECTBIIATH MOHUTOPHUHI W KOHTPOJb 3a €ro
WCIIOJIHEHUEM, 3aBeplIaTh NPOEKT,

— YHOPaBIAThH: UHTErpalluel, colepKaHueM, CPOKaMH, CTOUMOCTbBIO, Ka4eCTBOM, IIEPCOHAJIOM,
KOMMYHUKaUAMU, pPUCKAMU, ITOCTABKaMU, 3aMHTCPCCOBAHHBIMH CTOPOHAMU IIPOCKTA.

671a0emp HABBIKAMU IO YIPABIECHUIO MPOEKTaMU B cepe apT-MEHEeIKMEHTa W Ju3aiiHa C
UCTIOJb30BaHUEM COBPEMEHHOTO IMPOTPAMMHOT0 00ECTICUCHUSI.

4. COJEPKAHUE JUCHUILIMHBI U ®OPMbI OPTAHU3ALIUN YUEBHOT'O
MPOLIECCA

HuctunnuHa «YmopaBiieHue MNpoekTamMu B cdepe apT-MeHEeHKMEHTa» MpeaycMaTpUBaeT
cienyroure GopMbl OpraHu3alui y4yeOHOro Mpolecca: MPaKTUYeCKUe 3aHATHS, CAaMOCTOSTENBHYIO
paboTy cTyaeHToB. MaTepuan H3/1araeTcsi ¢ HCIOJIb30BaHHEM OOBSICHUTEIbHO-UUTIOCTPATUBHBIX,
ABPUCTHUYECKUX M HCCIIEI0BATEIbCKUX METOJOB MpenojaBanHusa. [Ipu mpoBeaeHUM MPaKTHUECKUX
3aHATUN HCIIONB3YIOTCSI MYJbTUMEAMMHbBIE MPE3eHTAlMH, JOKYMEHTAJIbHbIE W aHUMAIllMOHHBIE
BUJICOPOJIMKH HayYHO-TI03HABATEIILHOTO XapaKkTepa, pa3aTOuHble MaTepUalIbl.
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B ydeOHOM mponecce IIHUPOKO TPUMEHSIOTCS aKTHBHBIE W WHTEPAKTHUBHBIE (DOPMBI
NpoBeeHUs 3aHATUH (pa300p KOHKPETHBIX CHUTyallMd, IUCKycCUs, MOJIEMUKA), BHEAayIUTOpHas
camocTosiTelibHass paldoTa, OalIbHO-PEUTHHIOBAas CUCTEMAa OLEHKU YCIIEBAEMOCTH, JMYHOCTHO-
OpPUEHTUPOBaHHOE OOyueHHe, MpobiieMHOe OOyueHHe; HCIONb3YIOTCS HHTEPHET-PECypChl IO
JaHHOMY KypCy; paccMaTpuBalOTCA 3a/ayd, MaKCHUMaJbHO MPUOIMKEHHbIE K KOHKPETHBIM
NPaKTUYECKUM CUTYalUsIM, TECThI, CAMOCTOSITeNIbHAs pab0Ta; KOHTPOJIbHBIE PAOOTHI.

CamocrosaTenbHass paboTa CTYACHTOB NPEJyCMaTpUBAaeT IOATOTOBKY K IPaKTHUYECKUM
3aHATHUAM, ITOATOTOBKY KOHCIIEKTOB IO OTAEIBHBIM BOIIPOCAM M3y4aeMbIX TE€M, U3ydeHHE yueOHOH U
METOJIMYECKON JIMTEpaTypbl, aHHOTALUI CTaTel, MOATOTOBKY U 3aIIUTY PE3yJbTaTOB COOCTBEHHBIX
Hay4YHBIX MCCIIEI0BAHNN.

TemaTudyecKkuii IVIAH JUCHUIUIMHBI «Y IPaBJIeHHe MPOEKTAMHU B c(epe apT-MeHeKMEHTAa»

Tembl Bonpocsl TeMbl

CoaepaxaresabHblil Moayab 1. Konuenuus ynpapJjieHusi IPoeKTaMH B cpepe apT-MeHeI)KMEHTa

1. Obuas 1.1. Uctopust pa3BuTHsl ynpaBieHHs TPOCKTaMHU

XapaKTCPHCTHKA 1.2. Onpenenenue kateropuu npoekt. IlpusHaku 1 BUIbI IPOEKTOB
YIPaBJICHUA 1.3. CymHOCTb ynpaBJICHHs MPOESKTOM

IIPOCKTaMHU 1.4. Cneunduka ynpasieHus mpoeKTaMu B chepe apT-MeHEHDKMEHTA

2. OpraHuM3alMoHH | 2 1 VyacTHUKH MPOEKTHOM nesarenbHOocTH. CTelikxonaepsl. PykoBoaurens

BIC CTPYKTYPBI MIPOEKTa

YHUpaBJICHUA 2.2 TloHaTue opraHU3allMOHHON CTPYKTYpHI yIpaBieHus npoekramu. Oouue
1IPOCKTaMHU MPUHIMIBI TOCTPOECHHS] OPTaHU3ALUOHHBIX CTPYKTYP YIPABIEHUS MPOECKTaAMH.
2.3 Busipl OpraHu3alMoOHHBIX CTPYKTYP YIPaBICHUS MTPOEKTaMU B 3aBHCUMOCTH
OT CHCTEMBI B3aHMOOTHOIICHUH YIaCTHHKOB MTPOEKTA

2.4 Knaccuukanusi opraHu3alMOHHbIX CTPYKTYP B 3aBUCHUMOCTH OT

COZIep KaHUS TIPOCKTA

3. Ynpasnenne 3.1. [Ipouiecchl MHULTUAITUY TIPOCKTA

HHUIHalEH 3.2. YcraB npoekTa

IIPOCKTA 3.3. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

Conep:kaTe/bHbIii MOIYIb 2. OCHOBHBIE MpoLecchl YIIPaBJieHHsI MPoeKTaMu B cdepe apT-

MEHeIKMEeHTa

4. Ynpasnenue 4.1 OG1mas XxapaKTepuCTUKa yIpaBICHHs COIep)KaHUEM MIPOEKTa

CoACpXKaHnueM 4.2 Coop TpeOOBaHUH TTO MPOEKTY

[IPOCKTA 4.3 Onpenenenue coep:kanus MPoeKTa

4.4 Co3znnanne nepapxudeckoit cTpykTypsl padbot npoekta (MCP)
4.5 IlonTBepkIeHUE U YIPABIEHUE COAECPKAHUEM ITPOEKTA

5. Ympasienue 5.1. OOmast xapakTepuCTHKa YIpaBiIeHUs pacnucaHueM mnpoekra. CereBoe
pacnucaHueM wiaHupoBanue. Onpeienenyue napaMmeTpos padboT
IPOEKTa 5.2. OnpezaeneHue NOCIEI0BATENIBHOCTH PabOT

5.3. OueHka JUIUTEILHOCTH padoT
5.4. Pa3paboTka paciicaHus IPOEKTa
5.5. KonTponb pacnucanus npoekra

6. Vmpasnenue 6.1. CynrHOCTh ¥ OCHOBHBIE IPHHIIUIIBI YIIPABICHUS] CTOMMOCTBIO TTPOEKTA.

CTOHMOCTBIO 6.2. OneHka CTOUMOCTH paboOT MPOEKTa

IIPOCKTA 6.3. BropkeTHpoBaHUEe TPOEKTa: CYIIHOCTh, BHJBI OIO/DKETOB, (OPMBI
MPeCTaBICHUS

6.4. MeTo bl KOHTPOJISI CTOUMOCTH IPOEKTA

ConepxareJbHbIA MOAYJIb 3. BecmoMorare/ibHbIe MPOLECCHl YIIPABJICHUS NPOeKTaMu B cdepe
apT-MeHeIKMeHTa




TeMbI

Bonpockl Tembl

7. YupasieHue
3aKyIKaMH 1
KOHTPaKTaMu
HpOEKTa

7.1. CymHOCTbh ¥ OCHOBHBIE IPUHITUIIBI YIPABICHUS 3aKYITKaMU U
KOHTPAKTaMH B TIPOEKTE. BUIBI KOHTPAKTOB

7.2. [lnaaupoBaHue ynpaBleHUs 3aKyITKaMu

7.3. TIpoBenenue 3aKymox

7.4. KoHTpOJIb 3aKyTIOK

7.5. 3aKkpbITHE 3aKyTIOK

8. Ympasnenue
KOMMYyHHKAIHSIMH
MPOCKTA

8.1.
8.2.
8.3.

OO01as xapakTepuCcTUKa YIPaBJICHUSI KOMMYHUKALUSIMU B IPOEKTE
[InanupoBaHue ynpaBieHHS KOMMYHUKAITUIMHI
VYnpaBieHne KOMMYHHKALUSAMU TTPOEKTA

8.4. KoHTpoIb KOMMYHHUKAIIUNA B MPOEKTE

CTpyKTypa AUCHMILVIMHBI «YTIpaBjieHHe MPoeKTaMu B cepe apT-MeHeI:KMEHTa» M0 BUIAM

Y4eOHOM 1esiTeJIbHOCTH

KoanuyecTBo 4yacoB

OuHnas popma

B T.4.
Ha3ssanus copepsKaTeJbHbIX MOAYJICH H TeM ‘E
o A
g | 3
= E | 88
e =] = SRS
3 s g | 28
M = = o o
Coaep:xkareabnblii MoayJab 1. KoHuenuus ynpasjieHus IpoeKkTaMu B cdepe apT-
MEHeKMeHTAa
1. O0mias xapakTepuCTHKa yIpaBICHUS MPOCKTAMU 6 2 4
2. Opranu3alliOHHbIE CTPYKTYPHI YIIPABICHUS IPOCKTAMHU 6 2 4
3. Uaunmanus npoexra 6 2 4
Hroro no 1 conep:kaTeIbHOMY MOIYJIIO 18 0 6 12
Coaep:xareabHblii MOTYJIb 2. OCHOBHBIE NIPOLIECCHI YIIPaBJIeHNUsl IPOeKTaMu B cdepe apT-
MEeHeKMEeHTAa
4. YrpaBieHue coiepKaHueM apT-IPoeKTa 12 4 8
5. YrpaBieHue cpokaMu NpoeKTa 12 4 8
6. YrpaBiieHHEe CTOMMOCTBIO TIPOEKTA 10 2 8
HToro no 2 cogep:xareIbHOMY MOIYJIIO 34 0 10 24

Conep:kaTebHblii MOIYyb 3. BcoMorarte/ibHble Mponecchl ynpapjieHUsl IPOeKTaMHU B

chepe apT-MeHeIKMEHTa

7. YrpaBneHue 3aKylKaMy U KOHTPAKTaMH IPOEKTa 10
8. YnpaBieHne KOMMYHUKAUSIMU ITPOEKTA 10
Hroro no 3 conepxareJbHOMY MOIYJIIO 20 0 4 16
Bcero yacos 72 0 20 52
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5. TEMATHUKA JJEKIHIUOHHBIX, IIPAKTUYECKHUX U TABOPATOPHBIX 3AHATUA
TeMbl JeKIIMOHHBIX 3aHATHH
He npexycmoTpeHs! yueOHBIM TIIaHOM

TeMbI NPAKTHYECKUX 3aHATHI

Ha3zBanue TeMbI Yacwl

1. OG1as XxapakTepucTUKa yIpaBieHHs IPOEKTaMH

2. OpraHu3aIiMoHHBIE CTPYKTYPHI YIIPABJICHUS POCKTaMHU
3. IHunmanys npoexra

4. VrpaBieHue coiepKaHUueM apT-IIPOEKTa

5. YripaBieHue cCpokamMu NpoeKTa

6. YripaBiieHHE CTOUMOCTBIO IPOEKTA

7. YripaBineHue 3aKylKaMy U KOHTPAKTaMHM IPOEKTa

8. YrpaBieHre KOMMYHUKAIMSIMUA IPOEKTa

Bcero

NN RERINININ

N
o

[TnaHpl TPAKTHYECKHUX 3aHATHUH C yKa3aHHUEM PAcCMAaTPUBAEMBIX BOTIPOCOB M BBITOJIHIEMBIX
3amanuii npuBenensl B: Ctpenuna E.H. Ynpaenenue npoekramu: ydyeOHO-METOIUYECKOE MOCOOHE
s maructpatypsl / E. H. Crpenuna. — [omwenx: I'OY BIIO «IOHHVY», 2019. — 206 c.
[DnexTpoHnHsIii pecypc] / Pexxum noctyna: http:/library.donnu.ru/el/ed/2707_TI11G.pdf

6. OPTAHU3AIIUSA CAMOCTOATEJbHON U UHIAUBUIYAJBHOM PABOTHI
CTYAEHTOB

Ha3Banune TeMbl Yacol

1. O0mas XxapakTepHuCTUKa yIpaBIeHUs IPOEKTaMU

2. Opranu3alioHHbIE CTPYKTYPhI YIIPaBJIE€HUS IPOSKTAMU
3. aummanwst mpoexTa

4. VrpaBieHue coiepkaHueM apT-TIPOEKTa

5. YrpaBiieHHe CpoKaMu NPOEKTa

6. YripaBiieHHE CTOMMOCTBIO IIPOEKTA

7. YnpapiieHHe 3aKyIIKaMU 1 KOHTPaKTaMH [IPOEKTa

8. YnpaBieHre KOMMYHHUKAIUSIMU IPOEKTa

Bcero

SRR RN ENES

CopepxaHue CaMOCTOSITEIbHOM M HMHIWBHUIYaTbHOM pabOThl MO TeMaM M METOAMYECKHE
pPEKOMEH/IaluH 110 €€ BBIoJHEeHuo npuBeaeHs! B: Ctpenuna E.H. Ynpasnenue npoexkramu: yaeOHO-
Meroandeckoe nocodue s maructpatypbl / E. H. Ctpenuna. — Jlonenk: 'OY BIIO «/IOHHVY»,
2019. — 206 c. [DmeKTpOHHBIH pecypc] / Pexum JocTyma:
http://library.donnu.ru/el/ed/2707_TI1G.pdf

7. KOHTPOJBHBIE BOITPOCHI K MIPOMEKYTOUYHOM ATTECTAIIUU

ConepxareJibHbIA MOAYJIb 1
Konuenuus ynpasJjieHusi IPOeKTaMu B cepe apT-MeHeTKMEHTA

1. Vcropust pa3BUTHs ypaBICHUS IPOCKTaAMH.
2. Ompenenenue kareropuu NpoexT. [Ipu3Haku U BUIbI TPOEKTOB.
3. CyuHoCTh ynpaBiaeHHUs IPOEKTOM.
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4. Cneuuduka yrnpaBieHUs IPOEKTaMHU B c(hepe apT-MEHEKMEHTA.

5. YyacTHUKH MPOEKTHOM AesaTenbHOCTH. CTEHKXO0IAephl. PyKOBOAUTEND MPOEKTA.

6. [loHsiTHE OpraHW3allMOHHOW CTPYKTYpHI YyOpaBieHus mnpoekTamu. OOIIMe TPUHIUIIBI
IIOCTPOEHHUSI OPraHU3aLMOHHBIX CTPYKTYP YNPaBJICHHSI IPOCKTAMH.

7. Bunpl opraHu3anvoHHBIX CTPYKTYp YNPaBICHHUS MPOEKTaMU B 3aBUCUMOCTH OT CHCTEMBI
B3aMMOOTHOIICHUN yYaCTHUKOB MPOEKTA.

8. Knaccudukaius opraHu3aliiOHHBIX CTPYKTYP B 3aBUCUMOCTH OT COACPKAHUS MPOCKTA.

9. Ilpomeccyl MHUIAAIUH ITPOEKTA.

10. AHanu3 OCYIIECTBUMOCTH MTPOEKTa Ha OCHOBE METOA SKCIIEPTHBIX OIICHOK.

11. YcraB mpoekrTa.

12. AHanu3 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

ConepxaresibHbIH MOAYJIb 2. OCHOBHBIE NPOLECCHI YIIPABJICHUS IIPOEKTAMH B cepe
apT-MeHEeIKMEeHTA

13. OOmras xapakTepUCTHKA YIIPABJICHUS COJICP)KAaHUEM TIPOESKTA.

14. C6op TpeboBanmii.

15. Omnpenenenue comepkaHusi MPOEKTa.

16. Co3nanue uepapxudeckoi cTpykTypsl padot npoekra (VMICP).

17. IlonTBepxaeHUe U yIpaBiIeHUE COAECPKAHUEM IIPOEKTA.

18. OmpenencHre pabOT MPOCKTA.

19. Ompenenenue mocIenOBaTENIFHOCTH paboT. Meroj aAMarpaMM HpeANIeCTBOBAHUS
«paboThl B y31max». Buzpl 3aBucUMOCTel MeX Iy paboTamu.

20. Ompenenenne mocieaoBaTenbHOCTH paboT. CereBod rpaduk mpoekra: 0003HAYCHHS,
npaBujIa MOCTPOCHUS. Byl 3aBUCHUMOCTEN MEXIy paboTaMH.

21. OueHka pecypcoB paboOT: pecypCHbIE KaJleHAapH, METOABI OIpeesieH s TOTPEOHOCTH B
pecypcax, uepapxuieckasi CTpyKTypa pecypcoB

22. OueHka JuIUTeNbHOCTH paboT. Jomymienus, orpaHudeHns. MeTobl, UCIIONb3yeMble IS
OIICHKHU JUTUTEIIBHOCTH PaboT.

23. Pa3paboTka W ympaBieHHE paclucaHueM. MeToapl pa3padOTKH M yIpaBICHUS
pacmucaHheM: METO]] KPUTHYECKOTO IyTH, BBIPABHUBAHUE PECYpPCOB, MPUMEHEHHUE ONEPEKECHUH U
3aJepKeK, cxarue pacnucanus. Popmbl IpeACTaBICHUS PACIUCAHUS.

24. CymHOCTh M OCHOBHBIE TIPUHITUITHI YIIPABICHHUS CTOMMOCTBIO TIPOEKTA.

25. OrneHKa CTOUMOCTH MTPOEKTA.

26. BromxeTnpoBaHUe MPOEKTA: CYIIHOCTh, BUJIbI OI0KETOB, ()OPMBI MPEICTABICHUS.

27. Metoapl KOHTPOJSI CTOMMOCTH MPOEKTa: TPAAMLMOHHBIA METOX U METOJl OCBOEHHOIO
o0bema.

Coaep:xatejbHbIH MOYJIb 3. BecmoMorare/ibHbIe MPOLECCHI YIIPABJIEHUS MPOEKTAMHU B
chepe apT-MeHeaKMEHTA

28. CyuHOCTb U OCHOBHBIE MPUHIIMIIBI YIIPABICHUS 3aKyIIKaMU U KOHTPAKTaMH B IIPOEKTE.
29. Buabl KOHTPAKTOB.

30. [TnaHmpoBaHME yIpaBICHUS 3aKyITKAMHU.

31. Pe3ynbTaThl MIAaHUPOBAHUS 3aKYIIOK.

32. TlpoBeneHue 3aKynoK U €ro pe3yiabTaThl.

33. KoHTpOJIb 3aKYIIOK U HCIIOJIH3yEMBIE METOJIBI.

34. 3akpbITHE 3aKYIMOK U HCIOIb3yEeMbIE€ METO/IBI.

35. OO0mas xapakTepuCcTUKa YIPaBIeHUS KOMMYHUKAIMSIMUA B TIPOCKTE.

36. Pa3HOBMAHOCTH KOMMYHHMKAITMOHHBIX JAeHCTBUNA. HaBbIKM B 0071aCTH KOMMYHUKAIIHIA.

37. IlnanupoBaHue yNpaBiICHUS KOMMYHUKAUAMU. AHAIN3 TPeOOBAHUN K KOMMYHUKAIIHSIM.



38. KoMMyHUKaIIMOHHBIC TEXHOJIOTHH YU MOJICIIH.

39. Meroapl KOMMyHUKAIMi B ipoekTe. CoBeIaHus.

40. Crpykrypa IJIaHa yIpaBlIeHUs KOMMYHUKAIHSIMH.

41. YmpaBneHue KOMMYHHKalUSAMH Tipoekta. CHCTEMBI ymOpaBieHHs HWH(OpMaIuen.
OT4eTHOCTh 00 UCIIOJTHEHUH.

42. KoHTpoIJIb KOMMYHUKAIIMN B MPOEKTE: CUCTEMBI YIIPaBIICHUsT HHPOPMAIIHEH, SKCTIepTHAS
OIICHKA, COBEIIaHUSI.

8.OBPA3EIL 3AIAHUS MOAYJBbHOI'O KOHTPOJIA

'OV BIIO «JIOHELIKUI1 HAL[I/IOP\IJAJ'H)HI)H\/'I YHUBEPCUTET»
OSKOHOMUYECKNUN ®AKVIIBTET
KA®EJPA SKOHOMUKU ITPEAINIPUATUA

VYpoBeHb BhICIIET0 00pa30BaHUs: MarucTpaTypa

Hamnpasnenue moarorosku: 54.04.01 Juzaiin

Marucrepckas nporpamma: JluzaiiH

®opma 00yueHHs: OuHas

Cemectp: TpeTHii

VYyeOHnas AucUUITIMHA: YTIpaBiIeHHUE IPOEKTaMU B chepe apT-MeHEKMEHTA

Bapuanrt Ne n

1. IlpoexT 3t0:

a) MJIaH JOJITOCPOYHBIX (PMHAHCOBBIX BIIOKEHUH;

0) Ou3Hec-TIIaH;

B) IIporpamMma JICUCTBUM C UCTOIh30BaHINEM (PMHAHCOBBIX PECYPCOB;

I) 33JlaHU€ C OIpEACNICHHbIMA BXOJHBIMU JaHHBIMU U 3aIUIAHUPOBAHHBIMHU pe3yJbTaTaMHU
(wensiMu), KOTOPBIE 0OYCIOBIMBAIOT CIIOCO0 €ro pelieHus,

) KOMIUIEKC B3aMMOCBS3aHHBIX MEpPONPUATUN, pa3pabOTaHHBIX  AJIs

JOCTHIXCHUA

OIPEIEICHHBIX LIeJIEH B TEYCHUE OIPEIEICHHOIO BPEMEHM IIPU YCTAHOBJIECHHBIX PECYPCHBIX

OIrpaHUYCHUAX.

2. K rmaBHBIM MPU3HAKaM MPOEKTa HE OTHOCSTCS:

a) U3MEHEHHUE COCTOSIHUS JUIsl TOCTHXKEHUS 1€ MTPOEeKTa;
0) orpaHuYeHNEe BO BPEMEHHU;

B) OIpaHHUYEHHE PECYPCOB;

T') CJIOXHOCTB;

1) HEIIOBTOPUMOCTb.

3. K xapaktepHbIM MpU3HAKaM MTPOEKTa HE OTHOCSTCS:
a) OTPaHUYEHHOCTh BO BPEMEHH BBITIOJTHEHUSI.
0) HEMOBTOPUMOCTh, YHUKAJIbHOCTb.

B) HAJINYME KU3HEHHOTO LIUKJIA.

I') IOCTOSIHHAS TIOBTOPSIEMOCTh ICHCTBUU.

4. K yyaCTHHKaM IPOEKTa HE OTHOCUTCS:

a) 3aKa34MK;

0) reHepaJIbHBIN TOAPSIIUK;

B) PUENTOD;

I) cyOnoApsaUUKY;

1) HHBECTOP.

5. NuBectunionHast paza mpoekTa mpearycMaTpuBaeT TAKUE CTAIIHH:
a) HHKCHEPHO-TEXHUYECKOE POCKTUPOBAHNUE;

0) IeTanbHOE MPOSKTUPOBAHUE;

B) IPOM3BOJICTBEHHBIN MapKETHHT;
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I') BCE IPEbIIYIINE OTBETHI IPABUIIbHBIE;
1) IpaBUJIbHbBIE OTBETHI A U B.

6. LIeHHOCTh TIPOCKTA aHAIM3UPYETCS ITyTEM CPAaBHEHMSI CHUTYaIHIA:
a) «J10 MPOEKTa — MOCIIE MIPOEKTa.

0) «c mpoekToM — 0e3 MpoeKTay.

B) «C MTPOEKTOM — TIOCTIE TIPOCKTAY.

T) «JI0 IPOEKTa — 0€3 MPOCKTa.

7. SIBHBIC pe3y/IbTATHI IPOCKTA!

a) 00s3aTENIbHO YYUTHIBAIOTCS TMPU IKOHOMHUYECKOM aHaJM3e MPOEKTAa C TOYKH 3PECHHS
00I11eCTBA B 1IEJIOM;

6) SABJIAKOTCA, KaK HpaBI/IHO, OKOJIOTUYCCKUMU UJIN COLITMAJIBHBIMU ITOCICACTBUAMUAU HpOGKTa;

B) 9TO MaTepUaJbHBIC BBITOJBI WJIM PACXOIblI, KOTOPhIE OOYCIIOBJICHBI YMCHBIICHUEM WU
YBCJII/I‘-ICHI/IGM paCXOI[OB 1501851 HOJIy‘-IeHI/IeM JOIMIOJIHUTCIIBHBIX JOXOJ0B,

I) JUIS OICHKH SBHBIX PE3yJbTATOB MPOCKTAa C TOYKH 3PCHHUS SKOHOMHYECKOTO aHaJm3a
HE00XO0IMMO UCTIONIb30BaTh aAJIbTEPHATUBHYIO CTOMMOCTb PECYPCOB U TPOIYKIIHH.

8. J1oX0/1pI MPOEKTa MOTYT OBITH CBSI3aHBI C:

a) MPUPOCTOM IIEHBI PeaTU3aIUN TTPOAYKIIHH;

0) yBeIMYeHHEM MOCTYIUICHUN OT MPOJAK;

B) COKpAIICHUEM PaCXO0/I0OB;

T') HapaluBaHueM 00beMa MPOU3BOJICTBA 32 CUET COKPAIIEHUS PACXOIOB;
1) BCE BBIICTIPUBEICHHBIC OTBETHI MPABUIIbHBIC;

€) npaBuiibHbIE OTBETHL — A, b, I

9. IIpu BeIOOpE ONTUMAIIBHOTO BapUaHTa MPOEKTA CPEIN abTEPHATUBHBIX MPOEKTOB YHCThIE
BBITO/IbI JIOJKHBI IPUOINKATHCS K:

a) MUHUMYMY; B) HYJIIO;

0) MakCUMyMYy; I') €MHUIIBI.

10. Ilpu npoBeneHnn (HUHAHCOBOTO aHATTN3a HE PACCMATPUBAIOTCS:
a) 000CHOBaHHOCTh (PMHAHCOBBIX NMPOTHO30B;

0) JO0CTaTOYHOCTH 0O0OPOTHOTO KAIKUTANA,

B) I1€7I€CO00Pa3HOCTD UCTIOIB30BaHUS HAIIMOHAIBHBIX PECYPCOB;
T') 00ECTIEYeHHOCTD TUIATEKECIOCOOHOCTH 110 KPEIUTaM.

11. Koro cunuTaroT OCHOBATEJIEM COBPEMEHHOTO YIPABJICHHUS MPOCKTAMH:
a) Crennu Oumepa;

0) xxona Meiinapna Keiinca;

B) [Tona CamyenbcoHa,

r) Ponanga I'yua.

12. K riaBHBIM pU3HAKAM MPOEKTa HE OTHOCATCS:
a) 1esieBasi HaPaBJICHHOCTD,

0) OrpaHUYEHHOCTH BO BPEMEHHU;

B) HAJIMYKE )KU3HEHHOTO ITUKJIA;

I') 5KOHOMHUYECKasi B3aMMO3aBUCUMOCTb;

1) HETTIOBTOPUMOCTD, YHUKAITbHOCTb.

13. BeIIEeNSAOT TaKKe BUBI MATPHUHBIX OPraHU3aIMOHHBIX CTPYKTYP:
a) OonbIas;

0) cuibHas;

B) HeOoOIbILIAs;

T') CpelIHsS,
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n) cinabas;
¢) cOarlaHCHpOBaHHAS.

14. Cxema, xoTtopast popMUpYETCsl B CIIEICTBHE HAJIOKEHHUSI UEPAPXUUECKON CTPYKTYp paboT
(MCP nnn WBS) Ha opranu3aliuoHHyI0 cxeMy yipasieHus npoekrom (OBS) HassiBaercs:

a) IepeBo IIeNeH;

0) nepeBo pador;

B) JIEPEBO PUCKOB;

') MaTpHIla OTBETCTBEHHOCTH.

15. CereBoe IaHUPOBAHKE — ITO:

a) omHa w3 QopM TpadHUUECKOro OTpPaKECHHS COACPKaHHS pabdOT W IJTUTEIHHOCTH
BBITIOJTHEHMSI TUIAHOB U JIOJITOCPOYHBIX KOMILUIEKCOB, MPOCKTHBIX, MIAHOBBIX, OPTaHU3AIMOHHBIX H
IPYTUX BHUJOB JAESITEILHOCTH MPEANPUATHS, KOTOpas oOecredyuBaeT ONTUMHU3ALMI0O HAa OCHOBE
HYKOHOMHUKO-MATEeMATHYECKUX METOIOB U KOMIIBIOTEPHON TEXHUKHU.

0) TmMmIaHUpOBaHUE, KOTOpPOE TPEeayCMAaTpUBAeT JOBEIEHUE [0 TMOApa3AeieHUu U
HETNOCPE/JICTBCHHBIX HUCIOJMHUTENEH TEeMaTWKH W HOMEHKIATyphl pabOT W3 MOATOTOBKH
MPOU3BOJACTBA, MPOBEACHUS HEOOXOAMMBIX pacyeToB W3 oObeMa paboT, COCTaBlICHHUS TpadHuKOB
BBITIOJTHEHHS TTOCIICTHUX.

16. B cooTBeTCTBUM C METOJIOM OCBOEHHOI'O 00bEMa, €ClI PACYETHOE 3HAUCHHE OTKIOHEHHS
no pacxogam CV>0 u unaexc ocoeHus pacxonoB CPI > 1, a oTkioHenue ot rpaduka BBHITTOJTHEHHS
pabot SV > 0 u unaexc BoinonHeHus pacnucanus SPI > 1 umeer mecro:

a) KOHOMHSI pacXoJI0B U OTCTaBaHUE OT rpaduka pador;

0) P5KOHOMHUS PACXOOB U ONepexeHue rpaduka pador;

B) ITepEPACXO0Abl CPEACTB M OTCTaBaHMs OT rpaduka padboT;

I') Iepepacxobl CPEICTB U ONepekeHus rpaduka pador.

17. Yto Takoe «(pukTuBHAs paboTay:

a) SBJSETCS YCIOBHBIM DJJIEMEHTOM CTPYKTYpPbl CETH M UCHOJb3YeTCs s YKa3aHHs
JOTMYECKUX CBsI3ed OTHENbHBIX COObITMHA. I300paxaercss CIUIOIIHOM CTpeiakod M O3HaydaeT
3aBUCHUMOCTB MEX]1y COOBITUSIMU, HAJTMYHE CBA3H MEXKIY paboTaMH, OKHUaHUE;

0) sABHSETCA pealbHbIM 3JIEMEHTOM CTPYKTYPbl CETH M HCIHOJb3yeTCs JUIsl YKa3aHus
KOHKPETHBIX cOObITHI. M300pakaeTcsl CIIIOMIHON CTPENIKOM;

B) SBJSIETCS YCIOBHBIM DJJIEMEHTOM CTPYKTYphl CETH UM UCHOJIb3YyeTCs Ul yKa3aHus
JIOTUYECKUX CBS3€H OTHENbHBIX COOBITHNA. M300pakaeTcsi MyHKTUPHOW CTPEJIKOM M O3HAaudaeT
3aBHCUMOCTb MEXKAY COOBITHSIMU, HATTMUUE CBSI3U MEX1Y paboTaMu, 0XKHUaHHE.

18. Mertox mpenllecTBOBaHUS WIM «BEpUIMHA — paboTa» ONEpUpyeT UYeThIpbMs TUIAMH
3aBHCUMOCTEH TpeAIIeCTBOBAHM-CICIOBaHNsA. BpiOepuTe 3aBUCUMOCTH, KOTOpPBIE OTBEYAIOT
H0CJIEeI0BATEIbHBIM paboTaM:

a) HayaJio 10 3aBEPIICHUN;

0) HayaJo MoCJIe HavaJa;

B) OKOHYAHHE I10 3aBEPILICHUN;

I') OKOHYaHUE I10CJIe Havyaa.

19. Kakoli W3 TEpEUYUCIIEHHBIX HIDKE MOJIXOJ0B HE NPHUMEHSETCS TPU CTPYKTypHU3alUU
MPOEKTa:

a) MO U3HEHHOMY IIUKITy TIPOEKTa;

0) 10 KOMITOHEHTaM MPOJTYKTa;

B) TEXHUKO-TEXHOJOTHYECKUH TIOIXO/;

T') IUHEWHBIN TIOJIXOT,

1) reorpaduueckuii MoIXo/;

€) 10 OTBETCTBEHHOCTH.
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20. MOXHO JT1 IPUMEHATH (PYHKIIMOHAIBHYIO, MATPHUYHYIO U MPOEKTHYIO OPTaHU3aI[IOHHBIC
CTPYKTYpPbI yIpaBJIEHUS BMECT€ B IIpeJesiax OJHOro IpOoeKTa Ha pPa3HbIX YPOBHAX M (¢azax
yIpaBICHUS UM:

a) na; 0) HeT.

9. KPUTEPUU OLNEHUBAHMUA 3AJAHUA MOAYJBHOI'O KOHTPOJISA

MakcumanbHas o0mas cymMMa OajljioB, KOTOPYIO MOXET IOJIyYUTh CTYAEHT, YCIEIIHO
BBITIOJIHUB BCE BUBI 3a/1aHui, cocTaBisieT 20 6ayuioB — Mo OAHOMY OaiuTy 3a Ka)Iblid IPaBUIIBHBIHN
OTBET Ha TECT.

10. KPUTEPUY OLIEHUBAHUSI CAMOCTOSTEJIBHOM PABOTHI

Opeanusayuonno-yuebnas paboma cmyoeHma B ayTUTOPUU OLICHUBAETCS HA OCHOBE TAKHX
KPUTEPHEB KaK IIOCEUMIAeMOCTh 3aHSATHI, AKTUBHOCTH BO BpEMs NPOBEACHUS JIEKIMOHHBIX H
NPAaKTUYECKUX 3aHATUH (BOIPOCHl JIGKTOPY IO TEeMe JIEKIMOHHOIO Marepuaia, ydacTHe B
00CYX/IeHUH MTPOHACHHOTO MaTepraia, pelieHue 3a71ad M CUTYallui Y JIOCKH U T.I1.).

Camocmosmenvras paboma (sxnouasn evinoanenue CPC u UPC) ouenuBaercs B 65 0aos.
B pa3pese oTAenbHBIX TEM OIICHWBAaHUE OCYIIECTBISIETCS CIEAYIOIINAM 00pa3oMm.

OunenuBanne CPC u UPC no qucuumiinge «YnpasJjieHHe IPoeKTaMH B cpepe apT-MeHeKMEHTa)

Tema | cpC | UPC
Coaep:xarejbHbIH MOayb 1
KoHuenuus ynpasjieHust IPpoeKTaMHu B c(epe apT-MeHeIKMEeHTa
1. OOmas xapakTepuCTUKa ypaBIeHUs] IPOEKTaMU 4 —
2. OpraHu3anMoHHBIE CTPYKTYPBI YIPABICHUS IPOCKTAMU 4 cg -
3. MHaunmanus nmpoexra 2 5 E . %
HToro no copepxarebHOMY MOAYJIIO 1 10 5 g g E
CoaepxareJibHbIA MOIYJIb 2 ;D E? é
OcHoBHBIE IPOLIECCHI YIIPABJICHHS NIPOEKTAMH B c(hepe apT-MeHEIKMEHTA =l
4. VrpaBieHue coiepKkaHueM IIPOeKTa 4 10 38
5. YrpaBieHue cpokaMu MpoeKTa 3 10 | ?zb g
6. YnpaBiieHHEe CTOUMOCTBIO IIPOEKTA 3 5 E §
HToro no copepxarejbHOMY MOAYJIIO 2 10 25 5 §
Conep:xkaTebHbI MOIYab 3. BecoMorareabHbIe MPoIecchl YpaBJieHUs! = §
NpPoEeKTaMu ) ?(: =
7. YrpaBiieHHe KOMMYHUKAIUSIMU [TPOEKTa 5 S R 5
8. Ympagiienue 3aKynkaMu ¥ KOHTPAKTaMH ITPOEKTa 5 5 v
Htoro no 3 coaep:kaTeJJbHOMY MOIYJIIO 10 5
Hroro 30 35
Bcero 65

11. UHAUBUAYAJIBHOE TBOPYECKOE 3AJAHUE

Ha mnpumepe BBIOpaHHOTO MarucCTpPaHTOM MpPOEKTa (MEPCIEKTUBHOIO, HAXOISIIETOCs B
pa3paboTKe WIN YK€ PEATH30BAaHHOTO Ha MPAKTHKE) pa3paboTaTh KEHC, BKIIOYAIOIINN BCE aCTIEKThI
yIIpaBICHUS IIPOCKTAMMU.

Tpebosanusn Kk codepricanuto Keiica « Ynpasienue npoeKmom 6 cjhepe apm-meneorncmenma

».

Haszeanue npoekma
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Ketfic mo ynpaBieHnI0 MPOEKTOM CTPYKTYPHO JOJDKEH BKIIOUATH CICIYIOIINE PA30ebl.
VYpaBiieHUE HHALIMALMEN TTIPOEKTA.

VYnpasieHue cofepKaHueM MPOEKTa.

YnpaBneHue pacucaHleM MPOeKTa.

VYnpaBieHne CTOMMOCTBIO TPOEKTA.

VYmpaBieHne KOMMYHUKAIUSIMU ITPOEKTA.

VYnpasieHre 3aKylnKaMi U KOHTPAKTaMH TPOEKTa.

Coz[epncaHI/Ie KaX/I0T0 pasjena JOKHO PACKpbIBaTh OCHOBHBIE BOIIPOCHI OIPEEICHHOIO
HaIpaBJICHUSI.

1. Vnpasnenue unuyuayueti npoexma IOMKHO BKJIIOYATh TAaKUE TMOAPA3ICIbI: aHAIU3
OCYIIECTBUMOCTH  TIPOGKTa Ha OCHOBE METOJa OJKCIEPTHBIX  OICHOK;  OMpeesiCHHe
3anHTepecoBaHHbIX cTOpoH (3C), mocTpoenue matpuil ans anHanuza 3C, peectpa 3C, mocTpoeHue
MaTpHIIBl BOBJICYCHHOCTH 3aMHTEPECOBAHHBIX CTOPOH B MPOEKT; 00OCHOBAHUE U TMIOCTPOCHUE CXEMBI
OpraHU3alMOHHOMU CTPYKTYpHl YII; ycTraB nmpoekra.

2. Vnpaenenue coodepocanuem npoekma BKIIOYAET pPa3pabdOTKy TaKUX JOKYMEHTOB:
JIOKYMEHTBI 110 TpeOOBaHUSAM MPOEKTa, MaTPULIA OTCISKUBAHUS TPeOOBAHMIA, OITMCAHUE COACPKAHUS
MIPOEKTa, TOCTPOCHUE uepapxuyeckord CcTpykTypbl pador (MCP) mpoekta 1mo OJHOMY WU
HECKOJIbKUM TOAX0/1aM; aHAIU3 (PaKTUIECKUX MIIM BO3MOKHBIX OTKJIOHEHUH B COJIEP>KaHUU MPOCKTA.

3. Vnpaerenue  pacnucanuem  npoexkma  BKIIOYAeT  ONpEACICHHE  COCTaBa U
MOCJIE0BATEIbHOCTH PaldOT, OLIEHKY M3 JJIUTEIbHOCTH, HEO0OXOAMMBIX pecypcoB. IloctpoeHue
CETEeBOTO TpaduKa MPOEKTa 10 METOAY KPHUTUYECKOTO IMyTH, a TAK)KE MO BO3MOXKHOCTH MO METOIY
PERT. Pacuer Bcex BpeMEHHBIX MapaMeTpoB PabOT U COOBITHI ceTeBOro rpapuka mo MeETOoay
KpuTHdeckoro mytu (B TabauvHo ¢opme). [locTtpoenne pacnucanus nmpoekTa U auarpammsbl ['aHTa.
MonenupoBaHie H3MEHEHHs CPOKOB NPOEKTa C HCIOJIb30BAHUEM BBIPABHHUBAHUS PECYPCOB,
OTEepEeKEHUI U 3aJIepKEeK, CKATUS PacMCaHus, OBICTPOTO MPOXoa.

4. Vnpaenenue cmoumocmuvio npoekma BKIIOYAET OLEHKY CTOMMOCTH paboT MpOeKTa,
MOCTPOEHUE KaJleHAApHOr0 IulaHa-rpaduKa 3aTpaT MPOeKTa, MOJEINPOBAHUE KOHTPOJS CTOUMOCTH
IPOEKTa HA ONPEIENCHHYIO YCIOBHYIO JJaTy C UCIOJIb30BAaHUEM METO]a OCBOEHHOI0 00bheMa.

5. Vnpasnenue kommynuxkayuamu npoekma JIOHKHO PpACKpbIBaTh TaKUE BOIPOCHI Kak
croco0bl KOMMYHHMKALIMK B IPOEKTE, pacpoCTpaHeHUue WHPOPMALUU, OTYETHOCTD IO MCIIOJHEHHUIO,
IUTaH YIPaBICHUS] KOMMYHUKALUSAMHU.

6. Vnpaenenue 3axynkamu u KOHMpaxmamy npoexkma BKIIOYAET ONUCAHUE TUIOB 3aKyIOK U
KOHTPAKTOB, KOTOPbIE MOTYT ObITh MPUMEHEHBl B MPOEKTE; KOHLEMINS YIpPaBJICHUS 3aKylIKaMU U
KOHTpPaKTaMH B MPOEKTE, OPraHU3allMs MTOJrOTOBKU U KOHTPOJb BBITIOJIHEHUS! KOHTPAKTOB, aHAIIU3 U
peryJiupoBaHME HCIIOJIHEHUSI KOHTPAKTOB, 3aKpbhITHE pabOT MO YOPaBIEHUIO KOHTpPaKTaMu U
MOCTaBKaMH.

Tpebosanus omuocumenbHo ohopmienusa Keica.

[TpoekT TOTOBUTCS M CHIAeTCs B DJIGKTPOHHOM U TI€YaTHOM BHJE W JOJDKEH OTBEYaTh
CJICAYIOIIUM TPEOOBAHUSM:

- no cmpykmype:

1) TuTynbHBIN JNCT.

2) CopeprxaHue.

3) Pasmensl v Oapa3aCITb.

4) CHmcoK MCIIOJb30BaHHBIX HCTOYHUKOB (He MeHee 10).

- no ogopmuaenuio:

1) HIpudr Times New Roman, kerens 14, uarepsain 1,5.

2) Hywmepanus ctpaHuil BBepXy, cnpasa. [lons: neBoe — 3 ¢M, BepxHee U HIXKHEE — 2 CM,
npasoe — 1,5 cm.

3) OOs3aTenbHBIC CCBUIKM Ha WCIOJIb30BAHHBIC HWCTOYHUKM WH(POPMAIMK, BKIIOYAS
UHTEPHET-PECYPCHI.

4) O6bemM pabotsl — 15-20 crpanuir.

Bce pacuetsl nomkubl BeinmonHThCS B Excel. Keiic momkeH ObITH XOPOIIO WILTIOCTPUPOBAH
rpadudecku. B koHIe paboOTHI CTaBUTCS MOANKCH aBTOPA U J1aTa.

ogakrwdE
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12. KPUTEPUHU OLEHUBAHUA UHANBUAYAJBHOI'O TBOPYECKOI'O 3AJIAHUSA

3amuTa  MHOMBHIYAJBHOTO  3aJaHUSl  NPOMCXOAUT  TOATAHO  MOCIE  HM3YYCHHS
COOTBETCTBYIOIIEH TeMbI B opMe cobecenoBaHms C MpernogaBaTesieM. B koHIle poboTa ciaercs B
NIEYaTHOM H SJIEKTPOHHOM BHJIE.

AnHanuTHueckoe 00OCHOBaHHME Keiica MOJDKHO OBITh BBITIOJHEHO 3KOHOMHUYECKH T'PaMOTHO,
pacyeTbl HEe JOJDKHBI COJEpXkKaTh SKOHOMUYECKUX U apU(PMETHUYECKUX OIIMOOK, JOJDKHBI OBITH
CIETaHbl  COOTBETCTBYIOIIME BBIBOJBI W  OOOCHOBAHHBIC  MPEUIOKEHUS  OTHOCHUTEIEHO
1eJ1ecO00Pa3HOCTH MPEAJIOKEHHBIX MEPONPUATHI M METOJIOB MO yIpaBiieHHIo HpoekToM. Keiic
OLICHUBAETCA MAaKCUMAJIbHO B 35 GalIoB.

35 0a/IoB — MOJHOE COOTBETCTBUE Pa3pabOTAaHHOTO Kelca TpeOOBaHUSAM K COAEPIKAHUIO U
oopMIICHHIO, OTCYTCTBHE OIIMOOK YIPaBIEHUYECKOTO, SKOHOMHUYECKOTO, MaTeMaTHYECKOTO W
rpaMMaTH4ecKoro xapakrepa. Keic coiepXuT He TONbKO TEKCTOBBIM M pacueTHBIN MaTepual, HO U
XOPOIIO WJUTFOCTPUPOBAH TpapUUECcKH.

20-30 6amioB — Keic coaepKUT OOJNIBLIYIO YacTh pa3zAeiioB. B Gonblieil cTeneHu ecTh JHUIb
onucaTenbHass dYacTb. MM ecnmM Tpu HaIWYMHM BCEX CTPYKTYPHBIX dYacTell OOOCHOBaHHWE W
UCIIOJIb30BaHHBIE METO/IbI COJIEPHKAT OIUOKH.

Jlo 20 6amioB — KOJMYECTBO BBIIIOJIHEHHBIX pa3/ielloB MeHee MojoBUHBL. Coaep:kaHue
MaTepHaja He pacKpbITO B IIOJIHOM Mepe.

13. KPUTEPUM OLIEHUBAHHUA OBIIENH YCIIEBAEMOCTH

061_[[3.5{ OLICHKa 3HaHUM CTYACHTOB IO AUCHUIUIMHE HPOBOAUTCA IIO 100-6amipHOM IIKae
COI'JIaCHO TaKMM KPUTCPUSAM:

ConepxaresibHbIe MOAYJIH Bupa padorsl Baabl
Opranmn3aiimoHHO-y4eOHast paboTa CTyACHTa B Ay IMTOPUH 5
ConepsxatenbHblii Moaynb 1 | CamocTosiTenbHas pabora 10
Hroro 15
OpranmzanimoHHO-y4eOHast paboTa CTy[CHTa B Ay IUTOPUH 5
. CamocrosrenbHas pabora 10
CopepxatenbHblii MOAYID 2
MopynbHasi KOHTPOJIbHAS paboTa 20
HTtoro 35
OpraHu3anmoHHO-yueOHast paboTa CTy/IeHTa B ayJJUTOPUN 5
ConepxatenbHbIii MOIYIb 3 | CamocTosiTenbHas paboTa 10
Hroro 15
NuauBuayaibHOE TBOPUYECKOE 3a/IaHHe 35
OO0umii uror 100

IHopsinok oneHUBAHUA Y4eOHBIX JOCTUKEHUH 00yYaIOIIUXCS

OLeHKa 110 Ouenka 1o 100- O1eHKa 10 TOCYIAPCTBEHHOM IKale
mkane ECTS | GamwbHol mkane sK3aMeH, T PepeHIIMPOBAHHBIN 3aUeT 3a4eT
A 90-100 5 (oTaM4HO) 3a4TEHO
B 80-89 4 (xopor1o) 3a4TEHO
C 75-79 4 (xopor1o) 3a4TE€HO
D 70-74 3 (YIOBIETBOPUTEILHO) 3a4TEHO
E 60-69 3 (YaOBIETBOPUTEILHO) 3a4TCHO
FX 35-59 2 (HEyIOBIETBOPUTEIILHO) C BO3MOXKHOCTHIO HE 3a4YTEHO
MIOBTOPHOM aTTECTaluu
F 0-34 2 (HeyIOBIIETBOPUTEIILHO) C BO3MOXKHOCTHIO HE 3a4TEHO
MOBTOPHOM ClIa4M MPH YCIOBUU 00S3aTEIEHOTO
Habopa JOMTOJIHATEILHBIX 0AJIJIOB




OMOIMOTEKH YHUBEpCUTETA U APYTHX OMOIMOTEYHbIX 0a3 JaHHbIX.
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14. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOT' O ITPOLECCA

Jlnist poBeieHusl IPaKTHUECKUX 3aHATUHM TpeOyeTcst ayquTopusl Ha Ipymily, 000py10BaHHAS
MEJIOBOW HMJIM MapKEepHOH TOCKOH, MYJIbTHMEAMUHBIM IPOCKTOPOM U SKPAaHOM, HOYTOYK, BBIXOJ B
Wnrepuer, Wi-Fi noctyn B Koprmycax yHUBEpCUTETa, TEKCTOBBIC U 3JEKTPOHHBIE pecypchl HayuHoit

B npouecce 00ydeHus: CTyJE€HTbI UMEIOT BO3MOXKHOCTh HCIOJIb30BaTh y4eOHbIE MaTepHallbl
0 JHCHUIUIMHE «YTpaBlIeHHE NpPOeKTaMH B cdepe apT-MeHEKMEHTa», pa3MeIIeHHbIE Ha
miatrpopme Moodle Llentpa aucraHmmoHHOrO OOpa3oBaHMs SKOHOMHYECKOTo Qakynprera ['OY
BIIO «/louHY». C ucnonb3oBaHHeM pecypcoB IIaTQPOPMbl JUCTAHIIMOHHOTO OOYYEHHS TaKXKe
OCYILIECTBIISICTCS TEKYIIUNA KOHTPOJIb 3HAaHUI CTY/I€HTOB Ha OCHOBE TECTUPOBAHUS, Pa3MEILICHUS JIs
HPOBEPKH PE3YJIBTATOB CAMOCTOSITEIbHON PaOOTHI.

15. PEKOMEH/IOBAHHAS JIMTEPATYPA

Ne Kon-Bo Hammuue
n/n . IK3eMILISIPOB B 3JIEKTPOHHOM
HaumeHoBaHHe OCHOBHOM JIUTEPATYPbI
oudmoTexe BepcHH B
JdonHY 9bC [lonHY
1 |Crpenuna E.H. Ynpasnenue npoektamu: yaeOHOe ocoOne ams
maructparypsl / E. H. Ctpenuna. — Jorenk: 'OY BIIO «loaHY», +
2019. - 150 c.
2 |Crpemuna E.H. Ympasienue npoektamMu: yaeOHO-METOAMIECKOE
nocobue st maructpatypsl / E. H. Ctpenuna. — Jonenk: [OY +
BIIO «/lorHY», 2019. — 206 c.
3 | YnpaBneHue MpoeKTaMu M MPOESKTHBIH aHAJIH3:
oubnmorpaduyeckuii ciucok aureparypsl (2012-2017 rr.) / cocr.: +

H. A. ®ecenxo ; xonc.: E. H. Ctpenuna ; pen.: B. A. Kporosa. —
Jonenk: lorHY, 2017. - 12 c.

Haumenosanuii 0cnoeHoil tumepamyput: 3

0 neuamnuix

3 anexmponnvix

IK3EMNIAPOE pecypca
Hanuumue B 96C
. «YHHBepCUTETCKASA
HaumenoBaHusi A0NOJTHUTEILHOMH JINTEPATYPbI oG OTeKa
ONLINE»
1 |Jleymxkuna C.B. YnpaBneHnue nmpoekTamu: yueOHoe mocodue 1is +
By30B. — CtaBponons: Ceksoiis, 2017. — 204 c.
2 |Ympasnenue npoekramu: ydebnoe mocodue / I1.C.3enenckuii,
T.C.3umuskoBa, I'.U.ITonoasko (o1B. pex.) u ap. — KpacHospck: Cuo. +
denep. yu-1, 2017. — 132 c.
3 |Kynemosa E.B. Ynpasnenue puckamu mpoeKToB: yaeOHoe nocobue /
aBto-coct. E.B.Kynemosa. — 2-e uzn., gomn. — Tomck: Db KonTeHT, +
2015. - 188 c.
4  |YupasneHne nporpaMMHBIME rTpoekTtamu: yaeOnuk / FO.I1.ExmakoB. —
Tomck: U3n-Bo TOMCK. roc. yH-Ta CUCTEM yIPaBJICHUS U +
paauosnexkTponuky, 2015. — 216 c.
5 |PeibanoBa E.A. YnpagneHue npoekramu: yueOHoe mocooue / +
E. A. Peibanosa. — Tomck: @J10, TYCYP, 2015. - 206 c.
6 |YmpaBieHue pecypcaMu MpoekTa: yueOHoe HocoOue / aBTOp-COCT. +

A.B.bBoromosoBa. — Tomck: a6 Konrent, 2014. — 160 c.

YnpasneHue nmpoektamu: GyHIaMEHTaIbHBIN KypC: YIeOHHUK /
A.B.Anemun, B.M.Anbiinn, K.A.Barpationu u np.; non pen.
B.M.Anbmuna, O.H.Wneunoit; Ham. uccnen. yu-T «Bsiciias mkosna
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SKOHOMUKH». — M.: 31, Jlom «BrICIIed KOl SKOHOMHKW», 2013, —
620 c.

KoJ-Bo
IK3EMILISAPOB B
oudanoTeke
HouHY
8 |YmpaBiieHue npoekTaMu: yueOHOE MOCOOHE IS CTYACHTOB,
00yJaroIIMXCs 0 CHEeIHATLHOCTH «MEHEDKMEHT opranusanuny / .
W. Masyp, B. [I. Hlanupo, H. I'. Onbneporre, A. B. [101KOBHUKOB,; 2
mox oom. pen. M. M. Masypa u B. /1. lllanmpo. - 8-e uzn. - Mocksa:
Owmera-JI, 2012. - 959 c.
9 |YmpaBnenue npoekTaMu: ydeOHOE MOCOOHE i CTYACHTOB,
o0yJaronmxcs Mo crnenuanbHoCTH "MeHemkMenT oprannsanuu’ / 1.
W. Masyp, B. I. [Hanupo, H. I'. Onpaeporre, A. B. [1o1kOBHUKOB,; 1
o o6mr. pea. W. Y. Masypa u B. /1. [llarupo. - 5-e u3a. - Mocksa:
Owmera-JI, 2009. - 959 c.
10 |®ynToB, B. H. Ynpaienue npoextamMu pa3BUTHS GUPMBL: TEOPHUS U 1
npaktuka / B. H. ®ynTtoB. - M.: Ilutep; Mocksa [u np.], 2009. - 488 c.
11 {Jlokup, K. YrpaBieHue npoekTamMu: CTyIIEH! BBICIIETO MacTepcTBa /
K. Jloxup, [. T'opaon; [mep. ¢ anrn. A. I'. [letkeBuy; Hayu. pen. M. B. 1
Jertsapeal. - Munck: I'pesnios [Ta6muiep, 2008. - 339 c.
12 |CtpokoBuu, A. B. YupasieHue nmpoekraMu: [y4e0. mocooue ais 1
By30B] / A. B. CtpokoBuu. - XapekoB : M3zn-so HY A, 2005. - 179 c.
13 |Masyp, U. . Ynpasienue npoextamu: Yued. mocodue Juist
CTYJCHTOB, O0YYarOIIl. TI0 CHEeIHaIbHOCTH "MeHeKMEHT 2
opranmzauuii” / Y. . Mazyp, B. /I. lanupo, H. I'. Onpaeporre; Ilox
o6mr. pexn. M. U. Masypa. - M. : Dxonomuka, 2001. - 574 c.
14 |Ympasnenue npoektamu : Cripas. mst mpodeccronanos / U. U.
Maszyp, B. 1. lllannpo, C. A. TutoB u np. ; Ilox pex. U. Y. Ma3zypa u 1

B. JI. Hlanupo. - M. : Beicm. k., 2001. - 875 c.

Haumenosanuit 0oononnumensvnoit iumepamypol. 14

9 neuammnuix

7 31eKmpoHHbIX

IKIEMNAAPOE pecypcos
Bcezo no oucuunnune «Ynpaenenue npoekmamu» 9 newamnbix | 10 anexmponnvix
Haumenosanuii. 17 IKIEMAIAPOS pecypcos
Ne Koa-Bo Hanuuue
n/m S — IK3eMILISIPOB B 3JIeKTPOHHOIA
O0ubmoTexe Bepcuu B IBC
JonHY «Elibrary»
1 |XKypnan «YnpapiieHre OpoeKTaMU U MPOTpaMMaMu» +
WWW-anpec: http://www.grebennikoff.ru/product/20 JIOCTYIIHBIH apXuB
2005-2019
2 | Kypnan «YopaBieHue IpoeKTaMu. +
WWW-anpec: http://www.pmmagazine.ru/ JIoCTYIHBIN apXuB
2007-2010
3 |Unbuna, O. YmpasineHue NpoeKTaMu: OPUEHTAIUS Ha YCTOHUNBOE
passutue / O. Unbuna // TIpobneMbl Teoprn U MIPaKTUKH 1
ynpasieHus. - Mocksa. - 2012, Ne 1. - C. 106-112.
4 |Tomopanze, U. YrpaieHue npoeKTaMu Kak CTaJiyds IpOIeCCHOTO
yupasienus / V. Tomopamze // IIpo6iieMbl TEOPUH U PAKTHKH 1

ynpasieHus. - Mocksa. - 2013, Ne 2. - C. 93-100.

Haumenoeanuu 4

2 neuammuix
uzoanusn

2 91eKMPOHHBIX
pecypca



http://www.grebennikoff.ru/product/20
http://www.pmmagazine.ru/
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16. UH®OPMAIIMOHHBIE PECYPCbI

1. Hayynass O6ubnuoreka JIOHEIKOro HAIMOHAJIBHOTO YHUBEpCHTETa. — Pexxum poctyma:
library.donnu.ru

2. JIuCTaHIIMOHHBIN Kypc «YTpaBlieHHe MpoeKTaMu B cdepe apT-MeHeIKMeHTay. LleHtp
JTUCTAaHIIMOHHOTO 00pa3oBaHusi d3KoHOMHUYeckoro (akymprera JomHY. — Pexum mocryma:
http://ef.donnu-support.ru/moodle/course/

3. HammonanpHast accommanus —ympasieHuss mnpoektamu CoBHer Pexum  mocryma:
http://www.sovnet.ru/

4. Project Management Institute. Pexxum qoctyma: https://www.pmi.org/

5. International Project Management Association. Pexxum nocryma: https://www.ipma.world/

6. LleHTp OIEHKM ¥ pa3BUTUS TPOCKTHOTO yIpaBiieHWs. — PexuM  mocryma:
https://www.isopm.ru/

7. TlpoekTHas npaktuka. Pexxum mocryma: https://pmpractice.ru/

8. Cmaiinep npomkekt. Pexxum nocryna: http://www.spiderproject.com/ru/

9. Texuonoruu ynpasinenus Craiigep Ykpauna. Pexxum goctyna: http://spiderproject.com.ua/

10.  Auwr-UHBect. Pexxum noctyna: https://www.alt-invest.ru/company/

17. MIPOTPAMMHOE OBECIIEYEHUE

1. Windows 7 PRO (xopnopatuBnas munensus JJOHHY Ne 46484614).

2. Microsoft Office (kopnioparusnas smtensus JOHHY nunensus Ne 46472919).

3. Microsoft Visual Studio (nmuensust mporpammber DreamSpark ams Beicmimx y4eOHBIX
3aBEICHMI ).

4. Jlnuensun GPL mns cBoGomHOrOo mporpammHoro odecnedenus: AutuBupyc Kacnepckoro,

Libre Office, Adobe Acrobat Reader, xPDF, Paint. NET.


http://ef.donnu-support.ru/moodle/course/view.php?id=249
http://www.sovnet.ru/
https://www.pmi.org/
https://www.ipma.world/
https://www.isopm.ru/
https://pmpractice.ru/
http://www.spiderproject.com/ru/
http://spiderproject.com.ua/
https://www.alt-invest.ru/company/



