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PABOYAS HPOFPAMMA JUCHUANIJIMHBI

MEHEKMEHT

38.00.00 OxoHOMHKA U yTIpABICHHE

MOJTrOTOBKH
[Tporpamma BbICIIEro 06pa3oBaHus [Iporpamma GakanaBprara
HanpagieHue oAroTOBKH 38.03.02 MenepkmeHT
IIpo¢uis noAroTOBKH Jlorucruka

Kpamu@uxanus Baxanasp

Dopma obyuenus Ounasi, 0uHO-320uHAS

PaGouas nporpamma agantuposana s g

C OrpaHUYEHHBIMH BO3MOYKHOCTSIMH 3J10POBbSI 1 HHBAJIHUJIOB

Honenk 2024



PaGouas nporpamma  jaucuuiiuins  «Menempkmenty U obyuatomuxcs 10
nanpasaenuio noaroroskn 38.03.02 Meneprment (Ipoduiin: Jlorsctika) cocrapjena Ha
ocrosarin  DEACPATLHOTO  FOCYAPCTBEHHOr0  0OpazoaresibHoro — cranapra BBICIIICTO
oOpaszosanns - OaxkanaBpuar 10 HanpapieHUIO MOJArOTOBKH 38.03.02 MeneKMEHT,
YTBEPXKIACHHOTO NPHKA30M  MuHucTepeTBa HaykH M BBICLIEO obpasoBaHHs Poccuitckoi
deneparun o «12» asryera 2020 r. Ne 970 (¢ u3m. u JOIL), [Topsizika opranuzatdd 1
OCYIECTBICHIs 06PA3oBATEILHOM JCATENBHOCTH 110 0GpasoBaTe/bHbIM fporpaMMam BBICIICTO
o0pasoBanus — mporpaMMmaM Gakanapuara, mporpaMmam  CHEIHamHTeTd, nporpaMMam
MarucIparypsl, yTBEPXICHHON0 IHpPHKA3IOM MusmcrepeTna Hayku M BBICHIETO obpa3oBatiA
Poccenitckoit denepamn ot 06 anpens 2021 r. No 245 (¢ u3M. # JI011.), B cooTBETCTBUHA C
yueOHBIM TIaHOM, YTBepXKIACHHBIM Yuenbim coerom ®PI'BOY BO «JlonlY» A HaGopa

2024 rona.

PaspaboTyuk:

JIOIICHT Ka(i)ezprl MCHECJDKMEHTA,
KaH/I. 9KOH. HaYK, HOLCHT : ; ), H. H. BepTﬂJ’Ib

PaGouas mporpamMma o00peHa Ha 3ace[laniH Kaeapbl MEHE/DKMCEHTA.
I[Tporoxon ot 26.03.2024 r. Ne 10

3apeyromuii kKadeapoi A.B. ITosoBsH

COT'JTACOBAHO:
JlexaH 5KOHOMHYECKOro (axynbTeTa fO. H. [TomukoB

28.03.2024 r.

VyeGHO-MeTOIHIeCKask KOMHCCHS SKOHOMHYECKOrO GaKy/IbTeTa.

ITpotokou ot 27.03.2024 r. Ne 7.
[Tpencenarelb W E. H. Crpennna

PykoBOaHTEb OCHOBHOIT PO(heCCHOHAIBHOM

oGpa3zoBarebHON POrpaMMBl,

JI-p 9KOH. HayK, JI0L. Q‘,@a% T. B.MOparumxanuiosa
26.03.2024 1.



3
1. MECTO JUCHUILIANHBI B CTPYKTYPE OEPA3OBATEJBHOM ITPOI'PAMMBI

1.1. TpeGoBanus K NpeaBapuTeIbHOI MOAr0TOBKe o0yuaromuxcs,
NpeJecTBYOIHe H COMYTCTBYIOIHE AUCHHILVINHBI, HA KOTOPBIX OCHOBBIBACTCH M3Y4YeHHE
JAHHOM:

JUCLUIUIMHBL  mporpamMMbl  OakanaBpuara: «OCHOBBI 3KOHOMHMYECKOH  TEOpUN»,
«Dduocopusy, K MUKPOIKOHOMHKA», « IKOHOMHUKA TPEATIPUATHS U OPTaHU3AIUIA».

1.2. IuCUUILINHBI, KYPCOBbIe Pa00Thl U MPAKTUKH, VIS KOTOPBIX 0CBOEHHE JIAHHOI
AUCUMILIMHBI He00X0AUMO Kak mocjenywmue: «MeToapl NPUHATHA YIPABICHUYECKUX
penieHuniy, «CtpaTern4eckuii MEHEKMEHT.

2. OIIMCAHUE JUCHUIIJINHBI
2.1. O0mas xapaKkTepucTHKA

HaumenoBanue nokasaress 3HaueHue nokasarens
Haspanne 006pa3zoBaTeIbHON MPOTPaMMBbI 38.03.02 MenemKMeHT
(ITpodus: JTorucruka)
[Iudp 1 Ha3BaHUE B COOTBETCTBUU C B1.B.0J1.15 «MeHepKMeHT
y4eOHBIM TUIAHOM
Yacte 00pa3oBaTeIIbHOM MPOTrpaMMBbl bazoBas yactp

KonnuecTBO 3a4eTHBIX €IUHUL / BCETO YaCOB 4144
2.2. Pacnpenenenue yacoB no ¢gopmMam U nepuoaaM odyueHust

OO0111e€ KOJIMYECTBO YaCOB

Dopra o £ caMoCTOs-
P £ g nexkum- nabopa- MpakTH-  TEJIbHOMN dopma
o0y4eHus 23 BCETO
8 OHHBIX TOPHBIX YECKHMX  padOThI + KOHTPOJISI
KOHTPOJIb
Ounas 2 4 30 0 30 84 144 DK3aMeH
OuHo-3204Has 2 4 10 0 8 126 144 3K3aMeH

3. HEJHW JTACHUATIIINHBI

@®opMUpOBaHUE KOMIETEHIMM, HEOOXOAUMBIX 1 3(Q(EKTUBHOIO  YIpPaBICHUS
OpraHu3alUsMM JH00T0 TUIIA B COBPEMEHHBIX YCIOBUAX Pa3BUTHS 00IIECTBA M SKOHOMUKHU.

4. KOMIIETEHIIMX OBYYAIOIIETI'OCs, @OPMUPYEMBIE B PE3YJIbTATE
OCBOEHHS KOMIIOHEHTA OFPA30BATEJBHOM ITPOT'PAMMBI, UX
NHIANKATOPBI U IINTAHUPYEMBIE PE3YJIBbTATBI OBYUEHUSA

4.1. KomnereHIuun

VK- 2. Cniocoben ompeensats Kpyr 3ajJad B paMKax IMOCTAaBIEHHOW IeTH U BBIOUPATH
OITHUMAaJbHEIE CIIOCOOBI MX peUICHuA, UCXOasd U3 JleﬁCTBYIOHlI/IX IIPaBOBBIX HOPM, UMCHOIIUXCS
pPECYpCOB ¥ OTPaHUYECHUH

YK-3. CriocoGeH OCymIecTBISATh COIMAIBHOE B3aUMOJICHCTBUE U PEATU30BLIBATH CBOIO
pOJIb B KOMaHJE.

4.2. UHauKaTopbl KOMIETeH UM



YHuBepcajbHbIe
HNnankaTopsl Pe3yabTaThl 00yueHus
KOMMeEeTEeHIUH
YK(B)-2. VYK(B)-2.1-1.3-1. 3HaeT OCHOBHBIE
CrniocoOeH onpenensirs YK(b)-2.U-1. MOJIETIH IPUHSTHS pEeLICHUH
KpYT 3a7ad B paMKax Bribupaer YK(B)-2.1U-1.Y-1. YMmeeT BEIOUpaTH
MTOCTABJICHHOH IIETTH U ONTUMAJIbHbIE ONITUMAJIbHBIC PEIICHUS UCXOS U3
BBIOMPATH ONTUMATILHBIE CIIOCOOBI PEIIEHUs | UMEIOIIUXCS PECYPCOB M OTPaHHYCHHI
CTIOCOOBI HX pEIeHHUS, 3a7a4, UCXOMs U3
WCXOMSI U3 JEHCTBYIOIIIX MMEIOITIXCS
MIPaBOBBIX HOPM, pecypcoB u
HUMEIOIIUXCS PECYPCOB U OrpaHUYeHHN
OrpaHUYeHUMN
YK(b)-3.1-1.3-1. 3naet ocHOBHBIC
CHOCOOBI BIUSTHHSA B X0JI€ COLIMAIBHOTO
YK(b)-3.1-1. .
Criocober B3aUMOJICHCTBUS
YK(b)-3.11-1.3-2. 3HaeT OCHOBHBIE CTHIIH
OCYILIECTBIISTD
conraIbHbIe MACpeTBa
. YK(b)-3.1U-1.Y-1. YMeeT BeICTpauBaTh
B3aNMOJCHCTBHS .
YK(B)-3. B3aMMO/JICHCTBHE C YUETOM COIUATBHBIX
Crioco0eH ocyIIecTBISTh 0c00EHHOCTEH YWIEHOB KOMaHIbI
COLIMAJIbHOE YK(b)-3.1-2.3-1. 3HaeT OCHOBHBIC
B3aHMOI[eI>iCTBHC u IIPUHOUIIBI ACJICTUPOBAHUSA U
peaNn30BEIBaTh CBOIO OpraHMu3aly KOMaHIHOW paboTh
YK(b)-3.U-2.
POJIb B KOMaH[Ie YK(b)-3.1-2.3-2. 3rHaeT ocCHOBHbBIE
Crniocoben
TCOPUHU U UHCTPYMCHTBI MOTHBAIllUH
OpTraHu30BHIBATh
KOMaHIHOE Hepeotana
N YK(b)-3.U-2.Y-1. YMeeT onpenenarb
B3aMOACUCTBUC
CBOIO POJIb B KOMaH/Ie, CTABUTH IIETH U
(dhopMyIHpOBaTh 3aJa49H, CBI3aHHEIC C €€
peanu3zanuen

5. MPOI'PAMMA JUCHUIIJINHBI

Tembl

Bonpocsl Tembl

CO)Iep)KaTe.]'ll)Hblﬁ MOAYJ/Ib 1. HOpMaTI/IBHaﬂ mapaaurMma MEHECI>KMEHTA

1. Bsenenue B
MEHELKMEHT

1. Obmas xapakTepucTUKa MEHE)KMEHTA.
2. DBOIIOIUS YIIPABICHYECKON MBICITH. **
3. JInuHOCTHBIE KayecTBa MeHepkepa. * *

2. OpraHmsamust  Kak
00BEKT MEHEKMEHTA

1. IlonaTre u XapakTepuUCTHUKa OpraHU3alMu: (PaKTOpbl BHYTPEHHEHN U
BHEIIHEN CPEBL.

2. YrpaBiieHYeCKHe MPOOIIEMBI Ha Pa3HBIX CTAMIX )KU3HEHHOTO IIHKJIA
OpraHu3aluu.

3.  IlnanupoBanme B
MEHEDKMEHTE

. CO,Z[Cp)KaHI/IC " BUJBI IINTAHUPOBAHUA B MCHCIPKMCHTC.
. [ToHsTHE M 3TAITBI CTPATCTUYCCKOr'0O IJIAHWUPOBAHM.

4. Opra#mzamus  Kak
GbyHKIMS MEHEDKMEHTA

. Copepxanrie pyHKIIUN OpraHU3AIIH.
. I[TocTpoenue u knaccuukanys OpraHu3almOHHBIX CTPYKTYp.**

5. MortuBanus KakK
GYHKITUS MEHEDKMEHTA

. ConepxaHrie MOTUBAITMOHHON (YHKITHH.
. Teopun MoTHBaLWH.
. UHCTpYMEHTBI MOTUBALIMOHHOTO BO3AEHCTBHUSL.

6. Kontpomns xak GyHKIHS
MEHEDKMEHTA

. IlonsiTue u coaepkanue GyHKIUH KOHTPOJIS.
. Buzibl ¥ 3Tansl KOHTPOJIS.

NFRPWNEFEINEFEIN PR
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‘ 3. HeratuBHbIe MPOSIBICHHSI KOHTPOJISI M CITIOCOOBI UX HUBEIUPOBAHUSL.
CooeprrcamenvHulit M0ooyav 2
Ilogedenueckasn napaduzma meneodicmeHma

7. KommynukanuonHusiii | 1. [ToHsTHE M BUIBI KOMMYHUKAITHI.
mporecc B MeHekMeHTe | 2. CopepkaHre KOMMYHUKAIIMOHHOTO TIpoIecca.

3. OcHOBBI () (HEKTUBHBIX KOMMYHHUKAIIUH.
8. OcHOBBI teopuu | 1. [Tonarue, BUIbI yIpaBIeHUYECKUX PEIICHUM U OCHOBHBIE MOJIEIHN UX
MPUHSITUS HPUHSITHSL.
YIPaBJICHUECKUX 2. [Tporiecc MOATOTOBKH, MPUHSATHS U pealn3aliil YIPaBICHUECKUX
peLIeHMI peLICHU.
9. PykoBojcTBO u | 1. Ilonstue u coaepkaHue BIUSHUS U BJIACTH.
JTUACPCTBO 2. Jlunepctso.

3. CTuiu pyKOBOJCTBA.

4. OCHOBBI KOMaH/I000pa30BaHUsI.
10. Mopnenu | 1. Amepukanckas (kj1accudeckasi) MOJIeJIb MEHEIKMEHTA.
MEHEeKMEeHTa* ™ 2. SImoHcKast MOJIeNTb MEHEDKMEHTA.

6. CTPYKTYPA U COAEP KAHUE JUCIHUIIJINHbI

6.1. ®opma o0y4eHus: — o4Hasi, Kypc — 2, cemectp — 4

HaunmenoBanus conepkaTeabHbIX MOAYJICH

KomnunuectBo uacoB

U TeM Jlexu.  Jlabop. Ilpakr. CPC+K Bcero
Conep:xaTteibHblii Moayab 1. HopmaTuBHasi mapagurmMa MeHeIKMeHTa
Tema 1. Beenenne B MEHEIDKMEHT 2 2 15 19
Tema 2. Opranu3anus Kak 0ObeKT MEHE/DKMEHTa 2 2 5 9
Tema 3. [InanupoBaHue B MEHEHKMEHTE 2 2 7 11
Tema 4. Opranuzanus kak GyHKIHUS MEHEDKMEHTa 4 4 13 21
Tema 5. MotuBanus kak QyHKIUS MEHEDKMEHTa 4 4 10 18
Tema 6. KonTposb Kak (pyHKIMS MEHEKMEHTA 2 2 7 11
Hroro no copep:xarejbHoMy MoayJio 1 16 16 57 89
Conep:kaTeabHblii MoayJib 2. [loBegeHueckasi mnapagurma MeHeIKMeHTa
Tema 7. KOMMYHUKAlMOHHBIA TIpoOllECC B 6 6 5 14
MEHEeJKMEHTE
Tema 8. OCHOBBI ~ TEOpUM  TNPUHATHS 9 ) 5 9
yIpaBJIEHYECKUX PEIICHU
Tema 9. PyKkoBOACTBO U JTUAEPCTBO 4 4 8 16
Tema 10. Moaenn MeHEIKMEHTa 2 2 12 16
HToro no copepxarebHOMY MOAYJIIO 2 14 14 27 95
Bcero mo kommonenty OITOIT 30 0 30 84 144
6.2. ®opMa o0yueHHs1 — 0YHO-3204HAasA, Kypc — 2, ceMecTp — 4
HaumeHoBaHus cofiepKaTeabHbIX MOTYJIeH KonnuectBo yacos
U TEM Jleku.  Jlabop. IIpakr. CPC+K Bcero
Conep:xaTteabHblii Moayab 1. HopmaTuBHasi napagurmMa MeHeI)KMeHTa
Tema 1. BBenieHue B MEHEDKMEHT 1 0 18 19
Tema 2. Opranuzanus Kak OObeKT MEHeKMeHTa 1 1 7 9
Tema 3. [InanpoBaHue B MEHE)KMEHTE 1 1 9 11
Tema 4. Opranuzanus  Kak  QYHKIUS 1 1 19 21
MEHEKMEHTa
Tema 5. MotuBanus Kak QyHKIMS MEHEKMeHTa 1 1 16 18




Tema 6. KonTpomab kak GyHKIHUS MEHEIKMEHTA 1 1 9 11
Hroro no coaep:xarebHoMy Moay.Jio 1 6 5 78 89

Conep:karesbHblii MoayJb 2. [loBegeHYecKasi mapaaurMma MeHeIKMeHTa

Tema 7. KOMMyHUKalMOHHBIA IpOLECC B 1 1 12 14
MEHEJKMEHTE

Tema 8  OcHOBbl  TEOpUM  INPUHATHUS 1 1 7 9
yIpaBJIEHYECKUX PEILIECHUI

Tema 9. PykoBOJCTBO M JTUIEPCTBO 1 1 14 16
Tema 10. Monenn MeEHEIDKMEHTA 1 0 15 16
HToro no coxgepxarebHOMY MOAYJIIO 2 4 3 48 55
Bcero mo kommnonenty OITOIT 10 0 8 126 144

ok~ wn

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23.

. OHEHOYHBIE MATEPHAJIbBI (CPEJACTBA) JJIAA TEKYIHEI'O KOHTPOJIA

YCHEBAEMOCTH, MIPOMEXYTOYHOM ATTECTAIIUA

7.1. KoHTpOJIbHBbIE BOMPOCHI
Conaep:kaTtesbHblii MoayJb 1. HopmaTuBHasi mapaaurMa MeHeI:KMeHTa

OO0masi xapakTepuCTHKa MEHEPKMEHTA: CYITHOCTh MEHEIKMEHTa, OOBEKT U CYOBEKT
MEHEDKMEHTA.

DyHKLIUN MEHEIKMEHTA.

VYpOBHHM MEHEKMEHTA: COACP)KaHUE, KOMIIETEHIIH, LICHTPpaIu3aIHsl.

[Ikosia HAy4HOTO yIpaBJICHUs: IPEACTAaBUTENIN, OCHOBHBIE TIOCTUKECHHUS.

Knaccuueckas (agMUHMCTpaTHBHAs) IIKOJA YIPABIEHUS: NPEJICTaBUTEIH, OCHOBHBIE
JOCTUKEHUS.

[lIkona 4yenoBe4YEeCKUX OTHOLIEHUH U MOBEIEHUECKUX HAyK: MPEACTaBUTEIU, OCHOBHBIE
JOCTHKEHUS.

[lIkona Hayku B ymnpaBiIeHUM (KOJIMYECTBEHHBIN IOAXOJ): MPEACTABUTEIN, OCHOBHBIE
JOCTHKEHUS.

ITponeccHbIl MOAXO K YIIPABJICHHUIO.

CHcTeMHBIN TOAXO K YIPABIEHUIO.

CuTyallMOHHBIN TOAXO0J B MEHEKMEHTE.

CoBpeMeHHbIE TEHIEHIIUN B MEHE)KMEHTE.

CyIHOCTh ¥ IPUHIUIIBI IUTAHUPOBAHMUSL.

CyIHOCTh ¥ BU/IbI INTAHUPOBAHUS.

[TonsiTue popmanbHOM opraHu3anuy, ee 00LMe XapaKTEePUCTHKH.

ITepeMeHHBIE BHYTPEHHEN CPEJlbl OpraHU3aliu.

@DaKkTOphl U XapaKTEPUCTUKHU BHEIIHEN CPEbl OpraHU3aliy.

VYnpaBieHueckre mpoOaeMbl Ha pa3HbIX CTaUAX KU3HEHHOTO LIUKJIAa OpraHu3aluy.
ConepxaHue U MPUHLMIIBI INIAHUPOBAHUS.

Buapl miianupoBaHus.

TeXHUKH U METO/IbI IIJIAHUPOBAHMUSL.

[Tpouecc cTpaTernyeckoro MmiIaHUPOBAaHUS: OCHOBHBIE ITAIIb.

Copnepxanue (YyHKUMUM OpraHU3alld: TIOHATUS «JIEJIETUPOBAHUE», «IIOJIHOMOYUSY,
«OTBETCTBEHHOCTH.

[TpyHIMIIBI ETETUPOBAHHUS.



24.
25.

26.

217.

28.
29.

30.

31.
32.
33.
34.
35.

36.

37.
38.
39.
40.
41.
42.
43.

44,

45.
46.
47.
48.
49.

50.
51.
52.
53.
54.
55.
56.
57.

OcHOBHbBIE IPUYUHBI HEXXETIAaHUS PYKOBOJIUTENEH JeIerupoBaTh MOTHOMOUHS.

[TpuunHBI, 10 KOTOPHIM O JYMHEHHBIE N30€Tal0T OTBETCTBEHHOCTH U OJIOKHPYIOT IIPOIIECC
JIeJIETUPOBaHUS.

Bunbl opraHu3aimoHHBIX CTPYKTYp. XapaKTEpUCTUKA OFOPOKPATHUECKUX CTPYKTYP: UX
MIPEUMYIIECTBA U HEJIOCTATKHU.

Bunel opraHuzalvoHHBIX CTPYKTYp. XapaKTEepUCTHKa JMBU3HOHHBIX CTPYKTYp: HX
PEUMYIIECTBA U HEIOCTATKH.

Bunbel opraHu3anmoHHbBIX CTPYKTYP. XapaKTepUCTUKA aJalTUBHBIX CTPYKTYD.
XapakTepucTuKa Mmpoiecca MOTUBAIMH: MOHITUS «IIOTPEOHOCTHY, «MOTHUBY, «CTUMYID»,
«BO3HArPAXKJICHUEY.

CojnepxarebHble TEOPUHM MOTHBALMU. XapaKTEPUCTHUKA MUpPaAMUIbl MOTpeOHOCTEH
A. Macrnoy.

CopeprkaresibHbIE TEOPUUM MOTUBALIMK: XapakTepuctuka teopun . Mak-Knemnnannaa.
CopepxarenbHble TEOPUU MOTUBALIUU: XapakTepucTuka teopun O. ['epudepra.
CogepxatenbHble TEOPUU MOTUBALIUU: XapakTepucTtuka teopun K. Anbaepdepa.
[TpoueccyanbHble TEOPUU MOTUBALIMU: XapaKTEPUCTHUKA Teopun oxxuaanuii B. Bpywma.
[IpoueccyanbHble TEOPUM MOTHBALMU: XapaKTEPUCTUKAa TEOPUU CIIPABEAIUBOCTH
J. Anamca.

[IpoueccyanbHble TEOpUM MOTHBAaIMM: Xxapaktepuctuka wmoxenu JI. [loprepa - .
Jloynepa.

OO0mme mpaBuiia MOTUBALIHH.

MartepuanbHble THCTPYMEHTHI CTUMYJIUPOBAHUS TPY/Ia.

Y cn0BHO-MaTepHallbHbIe HHCTPYMEHTHI CTUMYJINPOBAHUS.

HematepuanbHble MHCTPYMEHTHI CTUMYJIHPOBAHUS TPY/Ia.

[TonsiTvie ¥ BUIBI KOHTPOJIS.

XapakTepucTuKa Mpolecca yrpaBJIeHYeCKOr0 KOHTPOJIS.

[TpuHIIUTIBI KOHTPOJIS U MPUYUHBI, TI0O KOTOPBIM COTPYAHUKN PaOOTAIOT JIyUIlle, KOT/Ia UX
KOHTPOJIUPYIOT.

HeraTuBHble TpOSBICHHUS KOHTPOJISL U MEPHI IO UX HUBEIUPOBAHUIO.

CoaepaxareabHblii Mooy b 2. [loBenenueckas mnapagurMma MeHeI)KMEHTA

CopnepxaHre KOMMYHHKAIlMOHHOTO IIpoLecca.

Buabr koMMyHUKAIU.

XapakTepHucTuka BepOabHbIX KOMMYHHKAITHH.

OcHoBHbIE TUIIBI HEBEPOATbHON KOMMYHHUKAIIUH.

CopnepxaHne OCHOBHBIX KOMMYHUKAIIMOHHBIX NMO3ULUN M IPaBUJIA «YETHIPEX yIIEH» B
KOMMYHHKAIUH.

IIpaBuna niis roBOPAILErO B IPOLECCE KOMMYHUKALUH.
[TpaBuna 3¢peKTUBHOTO CIyIIaHUS B KOMMYHHUKAIHH.
IIpuemMbl TOCTHKEHUS aTTPAKLIUN CO CTOPOHBI TOTYNHEHHBIX.
[TonsiTve n knaccu@uUKanus yrpaBiIeHUYECKUX PEIICHUH.
IIpouecc NpuHATHS YIIPaBICHYECKUX PEIICHUN.

[ToHsATHA BIMSIHYA U BIACTH B OPTaHU3ALNSX.

HcTouHnku U GOpMBI BIACTH B OPraHU3ALUSX.

[ToHsiTHE U XapaKTEepUCTHUKA CTUIICH JHIepcTBa (PYKOBOJICTBA).



58. HcTopuueckue u coruaabHbIe MPEAOChUTKH (OPMUPOBAHUS STIOHCKOW CHCTEMBI
yIpaBIeHUS.

59. XapaktepHble MIPU3HAKU YIPABICHUS B KPYITHBIX SITOHCKUX OPTraHH3aIIHsX.

60. Mcropuueckue U coruaibHbIE MPEANOCHUTKH (DOPMHUPOBAHHS KITACCUICCKOM
AMEPUKAHCKOW MOJICIIN YIIPABIICHHSL.

61. ConmepxaHrue OCHOBHBIX XapaKTEPHBIX MPU3HAKOB KIACCUYECKONW aMEPUKAHCKOW MOJICIH

yIpaBIeHUS.

7.2. Tembl nokaanoB (pedepaToB)
He npenycMoTpeHsl mporpaMmoi AUCUUTUIAHBI

7.3. TeMbl NHCHMEHHBIX PA0OT (THIBI 32/1a4)
MonysnbHast KOHTpOJIbHas paboTa MPOBOJAUTCS B BUIE TECTUPOBAHMSL.
TectupoBanue BkirodaeT 10 TecTOBBIX 3aaHuil 10 TeMaMm 1-5.
Bpewms BeimonHenust — 30 MUHYT.
IIpumep TecTOBOrO 3a1aHUS NPUBeIeH HUKE

Bapuant No

1. [IpogosmxuTh. MEHEIKMEHT - 3TO. ..

2. HWpentuduuumpoBats onpenenenue. ['pynma mroned, AeSITETbHOCTh  KOTOPOM
KOOPJMHUPYETCS JJI TOCTHXKEHHS OOIIEH 1eJIH - 3TO. ..

3. Hepe‘II/ICHI/ITC OCHOBHBIC 5JICMCHTBI BHYTpeHHeﬁ CpCabl OpraHru3anvu.

4. HapucyiiTe rpaduk )KU3HEHHOTO [UKJIA OPTaHHU3AIIHH.

5. Ilepeuncinure HanpaBJeHUsl CTPATErMYECKOr0 BhIOOpA.

6. [lepeuncnure 3-X npeAcTaBUTENEH KOl HAYYHOTO YIPABICHUS

7. lponomxutk. K dakTopaM npsMoro BIMsIHHS BHEIIHEH cpelibl OpraHu3alud OTHOCST. ..

8. Hamummre 2 OCHOBHBIX JOCTHKEHMS KJIACCHUYECKOH (aJIMUHUCTPATUBHOMN) IIKOJIBI
yIpaBJeHUsI.

9. Hepe‘{I/ICHI/ITe OCHOBHBIC CTUJIM PYKOBOACTBA (J'II/I,Z[epCTBa).

10. IIpogomxuts. K HeMaTepuaabHbIM HHCTPYMEHTAM CTUMYJIMPOBAHUS IIEPCOHANIA OTHOCAT
(mpuBenuTe 3 mpumepa)...

KPUTEPUU OHEHUBAHWSA 3ATAHUA MOJAYJIBHOI'O KOHTPOJIA

Buja 3apanus KosmmuecTBo 0a/1710B
1 TecToBOE 3amanne 0,5
KomnuuectBo TecToB 10
Bceero 5

7.4. O0pa3en coaep:KaHUA FK3aMEHALMOHHOr0 OumiieTa (MPH HAJHYMHU IK3aMeHa Mo
AMCIMILJIMHE)

JloHenknii rocy1apCTBEHHBIN YHUBEPCUTET
DKOHOMUYECKUH PaKyIbTeT
Kadenpa menemxmenTa

[Tporpamma Beiciero [Iporpamma GakamaBpuata
o0pa3oBaHuUs



Hamnpagpnenue noaroToBku
[Tpoduitb moaroTOBKH
dopma oOydeHUS
Cemectp

Jucuuniamaa

Teopemuuec;cue 6onpocol.

38.03.02 MenemkMeHT
Jlorucrtuka

Ounasi, 04HO-3209Has
YeTBepThlil
MeHeKMEeHT

Buner Ne n

1. VYmnpasnendeckue npoOIeMbl Ha pa3HbIX CTAIHUIX )KU3HEHHOTO IIUKJIa OPraHU3aIIH.
2. ConepxaTenbHbIE TEOPHH MOTUBAIMH: XapakTepuctuka Teopuu J[. Mak-Knemnanna.
3. Ilpuemsl JOCTHXXEHUS aTTPAKIUU CO CTOPOHBI TTOAYUHEHHBIX.
Tecmosgvie 3a0anusi:
1) Kak mnpaBuiio, MEHEKEpbl BBICIIEIO YPOBHsS YIPABICHHS BOBJICUYCHBI B
IUIAHUPOBAHUE:
a) KpaTKOCPOYHOE
0) 0JITOCPOYHOE
B) MEJIKMX 3a]1a4
') TEXHUYECKOH MOJIUTUKU Pa3BUTHS OTIEIbHBIX IPOU3BOJICTB.
2) IIpaBuino SMART-xapakTepuCTHK HPU KOPPEKTHOM (GOPMYJITHMPOBAHUH LEIICH
10JIpa3yMeBaeT:
a) TO4YHOe (OpPMYJIMPOBAaHHUE, ONTUMM3ALMS, JOCTUNKHUMOCTb, COBMECTHUMOCTb,
OIPEEIIEHHOCTh BPEMEHU IOCTHIKEHUS
6) TouHOe (OpPMYJIHMPOBAHHE, MPUTOJHOCTh K H3MEPEHHIO, JIOCTUKHMOCTb,
PEATMCTUYHOCTD IOCTHIKEHUS, ONIPENEIEHHOCTh BPEMEHU JOCTUKCHUS
B) IPOLIEHTHOE OTHOIIEHHE, MPUTOAHOCTh K HW3MEPEHHIO, JOCTUKHUMOCTD,
COBMECTUMOCTb, OIIPEJIETICHHOCTh BPEMEHU JOCTH)KEHUS
I') BCE€ OTBETHI PABUJIbHBIE.
3) Omnpezenure COOTBETCTBUE MEXKIY JIEBOW (IIKOJIBI MEHEIKMEHTA) U TPaBOi
(mpencTaBUTE IIKOJ) KOJIOHKAMHU.
[IIkoaBI MEHEIKMEHTA IIpencraBurenu
A) Ilkona  nayuHoro  ympasuenus | 1. D.C. bup 5. T. T'anr
b) AJMUHUCTpaTUBHAS mkona | 2. M.IL. ®@onner 6. ®©. Teitnop
B) Illkoma wuyenoBeueckux oTHomeHui | 3. O. Mpiio 7. Y. Dmbu
I') [llkona Hayku B ynpaBiIeHUH 4. ®©. T'unbepr 8. A. ®aiionp

4) MoruBanuonnas teopus ®. ['epubepra ompeenser aBe rpymmbl (HaKTOPOB.

BrIsiBUTE COOTBETCTBHE MCKIAY npaBoﬁ U JIEBOM KOJTOHKaMHU.

['pynmnsl pakTopoB

KonkpeTHble ¢pakTopbl

b) ®axTopsl MOTHBAII

PaGora  kak  meHHocTh cama 1o cebe
A) T'uruennueckue GpakTopsl 2. YyBCTBO OTBETCTBEHHOCTHU
3. Crunb PYKOBOJCTBa OpraHu3aluu

4. CounambHO-TICUXOJOTUYECKUM KIIMMAT Ha MPEANPUITHI
5. Bosnarpaxnenue
6. BO3MO0>XHOCTb COBEpPIIIEHCTBOBAHUS

5) OnpezenuTe COOTBETCTBHE MEXITy IIPABOW U JICBOI KOJIOHKAMH.
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Ilousarue

CoOTBETCTBYIOIINE 3JIEMEHTHI

A) KoprniopaTuBHbI€ CTpaTerny OpraHu3aiiu

b) Dtanmel )KU3HEHHOTO HUKJIAa OpraHU3alUN

. Poct

. 3apoxaeHue
. Coueranne

. 3penocTh

. Coag

01N DN B W —

. O0HoBIIEHNE

. Cokpaiienue
. OrpaHl4eHHBIN pOCT

KPUTEPUU OHEHUBAHUA DK3AMEHAIIMOHHOI'O 3ATAHUSA

Bun 3ananus

KoanuyecTBo 0a/1710B

3 TEOPETUYECKUX 3a1aHUs 3x10=30
S TeCTOB 5x2=10
Bcero 40

8. PACIIPEJAEJIEHHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYUYAIOIIUECS

OO0mast olleHKa 3HaHHWM OOYYaIOIIUXCS MO AUCHUIUIMHE MpoBoAuTcs no 100-6amnbHoi
IIKajJe MCXOJd M3 MaKCMMyMa, IMPHUBEAECHHOTO B Tabnuie Hmwke. OpraHuU3allMOHHO-ydeOHas
paboTa B ayAUTOpUM OIICHUBAETCS HAa OCHOBE TaKMX KPUTEPUEB KaK IMOCEIIAeMOCTb 3aHATUH,
CBOEBPEMEHHOE W Kauy€CTBEHHOE BBIIIOJIHECHUE JOMAIHUX 3aJaHUl, aKTUBHOCTH BO BpPEMs
MPOBEJCHUS JIEKIMOHHBIX U MPAKTUYECKUX 3aHATUH (ydacTHe B OOCYXKICHHH TEKYIIEero u

IPOIIEHHOr 0 MaTepuaa, peleHne 3a1a4 U T.I1.).

Conep:karejibHbIE Buasbi pator bann
OpranuzannoHHo-yueOHast paboTa cTyieHTa B ayiutopun 15
ConeprkatesbHbII Mo 6 5
1 JyJbHAsl KOHTPOJIbHAs paboTa
MOy b Hroro 20
CozepKaTenbHbIH Opraan3annoHHO-yueOHas padoTa CTyIeHTa B ayAUTOPUU 15
MOAYJb 2 HToro 15
CamocrosiTesibHasi padoTa 25
IK3aMeH 40
OO0 Mii uTor 100
CooTBeTcTBHE 0AJJIOB OLICHKE
OlieHKa M0 MATHOAIBHOM IIIKaJIe
KomnnuectBo 6aninoB o
s 100 ECTS  DOxsamen, nuddhepeHIupoBaHHbIH 3ager
3a4eT
90-100 A OTJINYHO 3a4TE€HO
80-89 B 3a4TEHO
75-79 C Xoporto 3a4TEHO
70-74 D 3a4TEHO
60-69 E YIOBJICTBOPUTEIIHEHO AUTEHO
35-59 FX HE 3a4YTEHO
0-34 e HEYJIOBJICTBOPHUTEIHHO He 3aUTeHO
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9. OBECIIEYEHHUE OBPA3OBATEJIbBHOI'O NTPOLUECCA AJIs1 JIML C
OT'PAHUYEHHBIMU BO3MOKHOCTAMMHU 310POBbs 1 UHBAJINIOB

B xone peanuzanyy JUCHUIUIMHBI UCIIOJIB3YOTCS CIEAYIOIIUE TOTOJIHUTEIbHBIE METOABI
00y4YeHHs, TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTecTalMu 00y4aromuxcs B
3aBUCUMOCTH OT UX MHIUBHUIYaJIbHBIX OCOOEHHOCTEH:

1) s crenbIX v CIa00BUISAIINX:

— JeKUUH o(pOPMIIAIOTCS B BHUJE AIEKTPOHHOI'O JAOKYMEHTA, JIOCTYIIHOTO C ITOMOILBIO
KOMITBIOTEPA CO CHEIHMATM3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeueHHEM;

— JUId BBIIOJHEHHUS 3aJlaHMsl MpU HEOOXOAMMOCTH HPEJOCTaBIIAETCS yBEJIUYMBAIOLIEe
YCTPOHCTBO; BO3MOXHO TAK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIMYUBAIOIINX YCTPOUCTB;

— IHCbMEHHBbIE 33JaHUsI OPOPMIISIOTCS YBEIIMYEHHBIM HIPUPTOM.

2) JUTS TIYXHX U CIIa0O0CITBIIIAIIUX:

— JeKIUH OQPOPMIISIOTCS B BUJIE SIEKTPOHHOIO JOKYMEHTA;

— THCHMEHHBIE 33JJaHHsI BBIMOIHAIOTCS HA KOMIIBIOTEPE B MUCHbMEHHOM (hopme;

— 9K3aMeH MPOBOAUTCS B MMCbMEHHOH (popMe Ha KOMIIbIOTEPE; BO3MOXKHO IPOBEICHHE B
dbopme TecTUpOBaHUS.

3) [uIst ML C HAPYILICHUSIMU OTIOPHO-BUTaTEILHOTO arnapara:

— JeKuu o(pOPMIIIOTCS B BHJE DJIEKTPOHHOTO JOKYMEHTA, JIOCTYITHOTO C IOMOIIBIO
KOMITbIOTEpA CO CHELMATU3UPOBAHHBIM [IPOrPaMMHBIM 00€CIIeUeHHEM;

— THUCHMEHHBIC 33JJaHHS BBIOJIHSAIOTCS Ha KOMITBIOTEPE;

— 9K3aMeH U 3a4€T IPOBOJATCS B yCTHOU (pOpMeE MK BBINOIHAIOTCS B IMCBbMEHHOM (opme
Ha KOMITBIOTEpE.

ITpu HEOO6XOIMMOCTH MTpelyCMaTPUBACTCSl yBETUUEHUE BPEMEHHU JIS IOATOTOBKHU OTBETA.

[Iponienypa  mpoBeACHHST  NMPOMEXKYTOYHOM  aTTeCTallk Il OOyYaroUIuXcCs
yCTAHABIMBAaETCSI C Y4Y€TOM HX HMHJIUMBUAYAJIbHBIX THCUXO(U3UYECKHX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

IIpoBenenue mnpoueaypbl OLEHHBAHUSA pPE3yJbTaTOB OOyYeHUs JIONyCKaercs ¢
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

ObecneunBaercs A0CTyN K HH(GOPMAIMOHHBIM U OMOIMOrpauueckuM pecypcam B CETH
WuTepHer s Kaxkaoro oOywaromierocst B (gopmax, aJalTUPOBAHHBIX K OTPaHUYEHUAM HX
3J10pOBbsI U BOCTIPUSTHS HHPOPMALIUU:

1) st crenbIX U CIa0OBUIAIINX:

— B Ie4aTHOU ¢opMe yBETUUEHHBIM HIPUPTOM;

— B (popMe IEKTPOHHOTO TIOKYMEHTA;

2) TS TIYXHUX U CIa0O0CTBIIIAIUX:

— B TIeYaTHOU hopme;

— B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

3) st 00y4aroUIMXCs ¢ HAPYIICHUSMH OTIOPHO-/IBUTATEIIFHOTO arapara:

— B Ie4aTHoi popme;

— B (hopMe 3IEKTPOHHOTO TOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE YYEBHOI'O TPOLECCA

VYuebHble 3aHATUSA mTpoBoaisTcs B 7-M u 5-m kopnycax Jonl'V (r. Joneuk,
yi1. YentockuHues,186; 1896). Jlns npoBeneHus 1abopaTOPHBIX 3aHATHI TpeOyeTcsl ayAuTOpuUs,
00Opy/I0OBaHHAsi MENOBOM WJIM MapKEepHOH JOCKOW, MyJIbTHUMEAMHHBIA TPOEKTOpP M HKpaH,
HOYTOYK, KOMILJIEKT y4eOHON MeOenu s CTyACHTOB, pabouee MECTO MPEMNo/1aBaTelis, BEIXOI B
WHTEepHeT — MPOBOHOM MK ¢ Ucnob3oBanueM Wi-Fi.

Jlis caMOCTOSITeNIbHOM pabOThl HCIOJIB3YIOTCS TEKCTOBBIE U DJIEKTPOHHBIE PECYPCHI
HayyHoii OMOAMOTEKM YHUBEpCUTETa U JPYTUX DJIEKTPOHHBIX OMOIMOTEUHBIX 0a3 JaHHBIX,
y4eOHO-METOIMUECKOe 0OecTieueHne, MPEACTABICHHOE B YYEOHO-METOAMIECKOM KaOUHETe 7-TO
kopryca (ayxa.103).
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OOyuyaromuecss HMMEIOT BO3MOXXHOCTh  HCIIOJIb30BaTh y4yeOHble MaTepuanbl IO
TUCITUIIMHE, pa3MmenieHHbie Ha tiatrgopme Moodle LlenTpa mucTaHmMOHHOTO 00pazoOBaHUS
skoHOMHUecKkoro (Qakynpreta «JdoH['Y». Ilpu wu3ydeHMH AUCHUIUIMHBI MPUMEHSIOTCS
AJIEKTPOHHOE 00yUYEHHUE U TUCTAHIIMOHHBIC 00pa30BaTEIbHBIC TEXHOIOTHH.

C  wucnonp3oBaHHMEM  pecypcoB  MiIaTGoOpMbl  JUCTAHIIMOHHOTO  00pa3oBaHUS
OCYIICCTBIISICTCS TEKYIIUHA KOHTPOJIb 3HAHWK OOydJalolmMXcs Ha OCHOBE TECTUPOBAHUS U
MIPOBEPKHU PE3YyJIbTATOB CAMOCTOSTENILHOM paOOTHI.

Aucmanyuonnoiit Kypc «Menedycmenmy N CTYyIEHTOB HaIlpaBJICHUS IIOJTOTOBKHU
38.03.02 Menemkment, npoduis «JIoructuka» AOCTYIEH MO cchlike Ha ruatdopme Moodle
[lenTpa amcTaHOMOHHOTO OOydeHUs 3KoHOMHUYeckoro (akynprera ®PI'BOY BO «JloH[Y»:
http://ef.donnu-support.ru/moodle/course/view.php?id=208

11. PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JIMTEepaTypa

1. MenemxmenT: yueOHoe mocobue / mox pen. M. B. I'pummnoii. Jonenx: 'OY BIIO
«1OHHY», 2016. — 426 c. [DnextpoHHsii pecypc]. — Pexum  moctyma
http://library.donnu.ru/catalog/

2. I'pummnaa M. B. MeHemkMeHT: yueOHO-METOAMYECKOe Moco0ue s OakamaBpuaTa U
CrenualnTeTa yKpynHeHHONM rpynnsl HamnpasiaeHuid noxarorosku 38.00 00 DkxoHoMuka u
ynpasnenue / U. B. I'pummmaa. — Jonenk: JouHY, 2020. — 100 c. [DnekTpoHHBIH pecypc]. —
Pexwum nocryna http://library.donnu.ru/catalog/

JonosHuTeIbHASA JTUTEPaTypa

3.Becuun B. P. MenemxmenT : yuebnuk / B. P. Becaun. - 4-e uzn. - Mockaa : [Ipocmekr,
2015. - 613 c.

4. Becuun B. P. OcHoBBI yripaBnenust /i 6akanaBpoB : yueOHoe nnocoOue / B. P. Becuus.
- Mockga : IIpocnekr, 2015. - 270 c.

5. Becuun B. P. OcHoBBI MeHeKMeHTa : yueOHUK / B. P. Becaun. - Mockga : IIpocmexr,
2014. - 306 c.

6. pykep, I1. Menemxment / I1. ipykep, . A. Makbsipeino ; [nep. ¢ anri. A. H. Ceupun].
- Mockga : OO0 "U. JI. Bunbsamc" ; Cankrt-IlerepOypr, 2010. - 699 c.

7. Meckon M. X. OcHoBbl MeHemkMeHTa / Maiikn X. MeckoHn, Maiikn Anb0epr,
OpanknuH Xenoypw ; [nep. ¢ anri. u pex. O. . Mensens|. - 3-e uzn. - Mocksa : BunbsiMc ;
Cankr-IlerepOypr, 2012. - 665 c.

8. Tkauyk JI. T. MeHemKMEHT : y4yeOHUK MJsi CTYIACHTOB BY30B, OOyYaroOLIUXCS I10
cneuuanbHOCTAM "Yuer u aynut", "byxrantepckuii yuer u kpenut", "Jloructuka" / JI. T. Tkauyk
; mox pen. M. U. llagoga. - PoctoB-Ha-/lony : ®ennkce, 2012. - 539 c.

10. TH®OPMALMOHHBIE PECYPCbI

1. Hayunass OuOnmoreka JloHENKOro HalMOHAJIBLHOTO YHUBEpcuTeTa. — Pexxum mocrtyma:
http://library.donnu.ru/

2. NndpopmarimoHHO-aHATUTHYECKU#T xKypHAIT « MenemkmenT» https://pmmagazine.ru/

3. Kypnan «MenemxmeHT u porpammamuy https://grebennikon.ru/journal/20/

4. Project management journal. TToptan s mpodecCHOHANOB B yIIPaBICHUH TPOSKTAMH U
ousHeca B nenom https://pmjournal.ru/

5. HanmonaneHast acconmanmsi ynpasienust npoektamu CoBHer. — Pexum pocryna:
http://www.sovnet.ru/

6. Project Management Institute. — Pexxum goctyma: https://www.pmi.org/

7. International Project Management  Association. —  Pexum JOCTyTa:
https://www.ipma.world/



http://ef.donnu-support.ru/moodle/course/view.php?id=208
http://library.donnu.ru/catalog/
http://library.donnu.ru/
https://pmmagazine.ru/
https://grebennikon.ru/journal/20/
https://pmjournal.ru/
https://www.pmi.org/
https://www.ipma.world/

13

8. lleHTp OLEHKH W pa3BUTHSI IMPOEKTHOTO yMpaBleHHS. — PeXuUM JocTyma:
https://www.isopm.ru/

9. IlpoekTHas npakTHKa. — Pexxum noctyna: https://pmpractice.ru/

10. Cnaitnep npomkekt. — Pexxum mocryma: http://www.spiderproject.com/ru/

11. Anwr-HHBect. — Pexxum moctyma: https://www.alt-invest.ru/company/

12. MIPOI'PAMMHOE OBECIIEYEHUE

1. Windows 7 PRO (kopnoparusnas nuniensus Joa['Y Ne 46484614)

2. Microsoft Office (kopnopatuBHas nunen3us Joul'Y Ne 46472919)

3. Microsoft Visual Studio (suniensust nporpammsl Dream Spark st BBICIINX y4eOHBIX
3aBECHUI)

4. AwntuBupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (imuensuun GPL, Apache,
BSD mj1s1 cBOOOAHOTO MPOTPAMMHOTO 00ECTICUCHHS ).


https://www.isopm.ru/
https://pmpractice.ru/
http://www.spiderproject.com/ru/
https://www.alt-invest.ru/company/

