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PaGouas mnporpamma AHCHHILIHHEI «Coppemennplii crpaTernuecKuii anaau» JUiA
0B VMAIOLUXCS TI0 HATpaBAeHHIo NOArOTOBKH 18.04.02 Mene/nKMeHT (MarucTepekas rporpamma
BiaHec-aIMIHIICTPHPOBalHe), COCTaBACHa fa ochopannn (DeepanbHOro rocyAapeTBeHHOro
0GpajoBaTeNEHONO CTAHIAPTA  BBICLICTO ofpazopaHus — MarucTparypa o HanpasjicHHIO
nonroroskn  38.04.02 MeHe/UKMEHT, YTBEPUICHHOr0  [PHKAa30M MunucTEpCTBA HAYKH H
aniciiero  oGpasosamms  Poccmifckoii  ®eaepalldit 0T 12.08.2020 r. Ne 952, [Ilopanka
Opramu3aliy M OCYIIECTB/ICHI oGpazoBaTebHOH  AEATENBHOCTH - 110 ofpazopaTelIbHBIM
[IPOTPAMMAM BLICIIEro 06pa3’onaius — [pOrpaMMAan fakalaBpHaTa, porpaMMam CrieinHanTerd,
NpOrpaMMan MarucTpaTypbl, YTBEPHCACHHOTO rpuKa3oM MUHHCTEPCTBA HAYKH H BBLICILIErO
oOpasopanns PoccHilcKolt depnepaunn ot 06 anpens 2021 r. Ne 245 (c u3M. H jomn.), B
COOTBETCTBHH ¢ YUeOHBIM NIAHOM, YTBCPIKACHHBIM Vuenpiv cosetom ®IBOY BO «donl'¥»

ans Habopa 2024 roja.

PazpaboTunk:
noueHT Kadeapsl MCHEUKMEHTA, i 2
KaHI. 9KOH, HAYK, AOLEHT s H. H. Bepruis

PaGouast nporpamma ogo0pena Ha 3aceaHmi kadepbl MEHE/DIMCHTA
[Tpotokos ot 26.03.2024 r. Ne 10

3apenyioiuii Kadeapoi A. B. Ilosopsan

COI'JIACOBAHO:

JlexaH 9KOHOMHUECKOTO (pakyabTeTa Q 10. H. [Tonumkos

28.03.2024 r.

VyeBHO-MeTOAHYECKAS KOMACCHS 9KOHOMHYECKOTO (akynbTeTa
[Tporokosu ot 27.03.2024 r. Ne 7

Ilpencenarens %/ E. H. Ctpenuna

PyKOBOJWTE/E OCHOBHOM NPO()eCCHOHATBHOM
00Opa3oBarTebHOH NPOrpPaMMEI,

O-p 9KOH. HAayK, JOLEHT 7L /-~ 0. J1. Hekpacopa
26.03.2024 r.



1. MECTO JUCHHUILJIUHBI B CTPYKTYPE OBPA3OBATEJIBbHOM NPOT'PAMMBI

1.1. TpeOoBanust K npeaBapuTeIbLHOM MOAT0TOBKE o0yuarouuxcs,
NpeAlecTBYOIHEe U CONYTCTBYOLIME JUCHHMIIIMHBI, HA KOTOPbIX OCHOBBIBAETCH M3Y4YeHHe
JAHHOM:

JUACLIUIUTUHBI
HUCCIIEIOBAHUN.

nporpamMmMbl  MarucCTparypbl: Mertomonorus M METOJBI HAayYHBbIX

1.2. IncuMiinebl, KypcoBbie padoThl M MPAKTUKH, 1JIs1 KOTOPBIX 0CBOCHHE JaHHOMI
AUCHMILVIMHBI Heo0X0AMMO Kak mociaenywomue: MeHEIH)KMEHT OpraHu3anui, YIpaBieHHE
KOHKYPEHTOCIIOCOOHOCThIO Ou3Heca, OO0CHOBaHUE XO3UCTBEHHBIX PELICHUH U OlIEHKa pUCKa.

2. OIMCAHHUE JUCHUIIJINHbI
2.1. O0mas xapaKkTepuCTHKA

3HaueHue NoKas3aTels
38.04.02 MeHemKMEHT
(ITpounb: busnec - aIMUHUCTPUPOBAHHE)
b1.5.2 «CoBpeMEHHBII CTpaTern4ecKui
aHaJIN3»
ba3zoBas yacTp

HaumeHnoBaHue nokasatest
Hazpanue o0pa3zoBaTesbHOM MpOrpamMmbl

[Indp v Ha3BaHUE B COOTBETCTBHUHU C
y4eOHBIM TIJIAHOM

Yacte 00pa3oBaTenbHOM MPOrpaMmbl
KoanuecTBO 3a4ETHBIX €IMHUIL / BCETO YacOB 3/108

2.2. Pacnipeaesienne 4acoB no ¢opMaM M nepuosamM od0ydeHust

OO0111€€ KOJIMYECTBO YaCOB

o o = CcaMOCTOS

opma & | g 6 "
> | £ | meknu- | yabopa- | MPaKTU- | -TEIbHOH ®opma

o0yueHHs 2 3 BCETO
3 OHHBIX | TOPHBIX | YECKUX | pabOTHI + KOHTPOJIS

KOHTPOJIb
OuHas 1 17 0 17 74 108 JK3aMeH
3aoyHas 1 2 0 4 102 108 SK3aM€EH

3. LEJU JUCHUATIMHBI

Ha ocnoBe TeOpeTI/I“ICCKOI\/'I n HpaKTI/I‘leCKOﬁ HOoATOTOBKHU (bOpMI/IpOBaHI/IC CUCTCMBI
3HaHI/II\/’I, IMPAKTUYICCKUX YMGHI/Iﬁ W HAaBBIKOB I10 HCIIOJIB30BAHWIO IMPUHIMUIIOB, MCTOJOB U
HHCTPYMCHTOB CTPATCTUYCCKOI'O aHaJIn3a.

4. KOMIIETEHIHUU OBYYAIOIIEI'OCs, ®OPMHUPYEMBIE B PE3YJIBTATE
OCBOEHHSA KOMIIOHEHTA OBPA30BATEJIBHOM IMPOT'PAMMBI, X
NHIAUKATOPBI U IINTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUSA

4.1. KomnereHuuu
VK- 1. CnocoGeH OCyHIecTBIATh KPUTHUYECKUI aHalW3 MpOOJEMHBIX CUTyalMil Ha
OCHOBE CUCTEMHOI'0 I0JIX0/ia, BbIpAa0aThIBATh CTPATETUIO AEUCTBUM.

OIIK-2. CnocoGeH NpUMEHSTh COBPEMEHHBIE TEXHUKH M METOJUKHU cOOpa JaHHBIX,
IIPO/IBUHYTHIE METO/IbI UX 00PaOOTKU U aHAJIM3a, B TOM YHCJIE UCIOIb30BaTh HHTEIUICKTYaJIbHbIE



I/IH(I)OpMaI_II/IOHHO-aHaJ'II/ITI/I‘-ICCKI/Ie
HUCCICO0OBATCIIBCKHUX 3a1a4.

CHCTEMBI,

4.2. UHauKaTOPbI KOMIIETEHIMI

npu

peHICHUN YHOPaBJICHUCCKHUX u

KommnereHuuu HHauKaTopbl Pesyabrarbl 00y4eHus
YK-1. Crocoben 3HaeT OCHOBHYIO TEPMHUHOJIOTHIO JUCIUILTHHEI
OCYIIECTBIISTH
ymt ! VK(M)-1.1-1. Bnaneer
KPUTHYECKHUI aHanm3 3HaeT OCHOBHBIE TEOPHUH, TIPUHIIUITBI K METOIBI
~ | ocHOBHBIMH MeTOIAMH
NpoOJEMHBIX  CHTYyalui aHanmsa
CTPATErM4ecKkoro
Ha OCHOBE CHCTEMHOTO AT
NMOAX0Aa, BHIPAGATHIBATE YMeeT onpenensaTh CTpaTErHueCcKue
CTPATEruIo ACHCTBUI AJIbTCPHATHBBI
OTIK(M)-2.1-1.
AlemoncTprpyeT 3HaeT OCHOBHBIC METOJbI CTPATETHYECKOTO
OIIK-2. Cnocoben
CIIOCOOHOCTh AHATIN3A
HPUMCHSITE UCIIOJB30BATh

COBPEMEHHBIC TEXHHKH
U MeToauku cbopa
JIAHHBIX, TPOJBHHYTHIC
MeTo/bl UX 00paboTKH
W aHAJIM3a, B TOM YHCJIe

COBpPEMEHHBIC TEXHUKHU
U MeTomuku  cOopa
JIAaHHBIX, TPOJBUHYTHIC
METOJIBI U 00paboOTKH U
aHaM3a IS MPHHATUA

Vmeer KPUTUYCCKHU OLUCHHUBATH ITOJIUTHYCCKHUEC,
O9KOHOMHUYCCKHUC, SKOJIOTUYCCKUEC U KYJIbTYPHBIC
SIBJICHUS ¥ COOBITHUS

HCIIOJIB30BAThH YHOPaBJICHYCCKUX
MHTEJUIEKTYaIbHBIE PCIICHHIH 3
I/IH(I)OpMaI_[I/IOHHO- HacT COBpPEMEHHYIO METOOO0JIOTHUIO n
TEXHOJIOTUIO CTPATETUYCCKOTIO YIPABICHUA H
AHAJIUTUYCCKHUEC OHK(M)-2 -1
. . OCO3HaBaTb MECTO M POJb CTPATCTUYCCKOTO
CHUCTEMBI, npu ocyLLIGCTBJI;IveT TNOUCK, | yrpapieHAs B obeit CHCTEME
peeHnn KPUTHYCCKUH QHAII3 U | opraHn3allMOHHO-9KOHOMHYECKHX 3HAHHUI
YIPaBIEHYECKUX U | cuHTe3 HHbOpMAIUK
JIAA pCIICHUSA
HCCIICAOBATEILCKIX A P YmMmeer IMIPUMCHUTHb METOAWKHU aHaIn3a
3amau IMOCTaBJICHHBIX 3a/1a4 o N
BHCIITHCH U BHYTPCHHCH CPCbl OpraHu3alnun
5. IPOI'PAMMA JUCHHUIIJIMHBI
Tembl | Bonpocsl TeMbl
CoaepxaresbHbIH MOIYIb 1
MeToanyeckuii HHCTPYMEHTAPHI aHAJIHM3a Me30yPOBHE
1. TIpomecc 1.1 IlonsiTHE CTpaTeTny KOMITAHUH
CTPAaTErnyeCcKoro 1.3 Oco0eHHOCTH CTPAaTErnYEeCKOro aHaIu3a
yIpaBiIeHUS 1.2 CymHoCTh CTpaTeruueckoro MeHeKMEHTa

2. Metonas! ananmza
pa3BUTHUSA

2.2 AHanu3 KpUBOW KU3HEHHOTO LUK
2.1 Ananu3 KpuBOH OIbITa

3. BoctoHckas maTpuiia
«pOCT —yAEIbHBIN BEC B
000pOTE MPOTYKITUN

3.2 IIpouecc npuMeHeHus METOa
3.1 CymHocTh MeTOAA, €ro JOCTOMHCTBA M HEJOCTATKHU

4. Martpuna General electric

4.3 Ilponecc npuMeHEHUs
4.2 JIoCTOMHCTBA U HEIOCTATKU MaTPHUIIbI
4.1 CymHoCTh MeTO1a

CoaepxareJbHBIH MOLYJIb 2




MeToanuyeckuii HHCTPYMEHTAPHUid AHAJIU3a MUKPO- U MAKPOYPOBHS

5. OTpacieBoil aHaM3 5.1. Obwmas xapakrepuctuka moaenu M.Iloprepa
(MOzIeIIb TIopTepa) 5.2. IlpeumyniecTBa ¥ HEAOCTATKHU JAHHOTO METOJ1a aHAJIM3a
5.3. Ilponiecc npuMeHEHUSI METOA

6. SWOT u STEEP (PEEST) | 6.1. UcTtopuueckue acniekrt pazsutus SWOT
aHau3 6.2. OcHoBuble oHsATUS SWOT-ananuza
6.3. Metononoruss SWOT-ananuza

6.4. [IpaBuna npoeaenus SWOT-ananuza

6.5. STEEP (PEEST) ananus

7. AHanu3 1enoyex 7.1. CyIHOCTb IIETOYKHU CO3/1aHUSI CTOUMMOCTH
CO3/IaHUS] CTOUMOCTH 7.3. Ilporiecc mpuMeHEeHUs MeToa
7.2. OcoOEHHOCTH aHaJau3a IENOYKHU CO3/1aHUs CTOUMOCTH
8. Mertox ananu3za 8.1.CymHocTh MeTO/1a aHAJIM3a CLIEHApHUEB
CLICHApUEB 8.2 . Oco0eHHOCTH METO/Ia aHAJIN3a CLICHAPHUEB

8.3. Ilponecc mpuMeHeHUsT METOAa aHAJIN3a CIICHAPHEB

6. CTPYKTYPA U COAEP KAHUE JUCIIUITJIMHbI

6.1. ®opma o0yueHus1 — ouHasi, kypc — 1, cemectp — 1

HaunmenoBanus conepkaTesbHbIX KonuuecTBo yacoB
MOJyJIei Jlexu. | JlaGop. | Ilpakr. | CPC+K | Bcero
U TEM

ConepxarenbHblid MOTYIIb |
MeTtoanyecKkuii HHCTPYMEHTAapUM aHaJIM3a ME30YPOBHE

Tema 1. Ilpouecc cTpaTeru4eckoro

2 2 8 12
yIpaBiIeHUS
Tema 2. Meroapl aHamu3a pa3BUTH o) 2 8 12
Tema 3. bocToHCKas MarpuLa «pocT — 5 5 8 1
YACIBbHBINA BEC B 000POTE MPOTYKITUNY
Tema 4. Marpurnia General electric o) 2 8 12
Hroro no coaepxareabHOMY MOIYJIIIO 2 ? 32 48

1

CopepxarenpHblii MOYJIb 2
Meroanueckuii HHCTPYMEHTApHUH aHAJIN3a MUKPO- U MaKpOYPOBHS

Tema 5. OtpacneBoil aHanu3 (MOJICIHb 2 2 8 12
noprepa)
Tema 6. SWOT u STEEP (PEEST) 18

3 3 24
aHanu3
Tema 7. AHanu3 IENOYEK CO3TAHUS 8

2 2 12
CTOMMOCTH
Tema 8. Mertop ananu3a crieHapreB 2 2 8 12
Hroro no copepxareabHOMY MOMIYJIIIO 9 9 42 60
2
Bcero no komnonenty OITOIT 17 17 74 108

6.2. ®opma o0yyeHus1 —3a04Has, Kypc — 1, cemectp — 1



HaumenoBanus COACPIKATCIIbHBIX

KonnuectBO yacos

MOJyJIei Jlexu. | JlaGop. | Ilpakr. | CPC+K | Bcero
U TEM
ConepxarenbHblid MOTYIIb |
MeTtoanuecKkuii HHCTPYMEHTAapUM aHaJIn3a ME30YPOBHE
Tema 1. Ilpouecc cTpaTeru4eckoro 12 1
yIpaBiIeHUs
Tema 2. Meronbl aHain3a pa3BUTHsA 1 11 12
Tema 3. bocToHCKast MaTpuLa «pocT — ! 11 1
YAEIbHBIN BeC B 000pOTE MPOTYKLIUN
Tema 4. Martpuia General electric 1 11 12
Il/IToro [0 COJEPKATEIBHOMY MOJYJIIO ) 5 45 48
CopepxarenpHblii MOYJIb 2
Meroanueckuii MHCTPYMEHTApUI aHaJInu3a MUKPO- U MAaKpOYPOBHS
Tema 5. OtpacneBoil aHanu3 (MOJICIHb 12 12
noprepa)
Tema 6. SWOT u STEEP (PEEST) . 23 4
aHanu3
Tema 7. AHanu3 IENOYEK CO3TAHUS . 11 1
CTOUMOCTH
Tema 8. Meron ananusa cieHapueB 1 11 12
I2/IT0ro [0 COAEPIKATEIBHOMY MOJYJIIO | ) 57 60
Bcero no komnonenty OITOIT 2 4 102 108

7. OHEHOYHBIE MATEPHAJIBI (CPEACTBA) IJISI TEKYHIETI'O KOHTPOJISL
YCIHEBAEMOCTH, IPOMEXYTOYHOU ATTECTAIIUU

7.1. KoHTpO/bHBIE BONPOCHI

Coaep:xareabHbiii MOy Ib 1 MeToaMYeCKNI HHCTPYMEHTAPHII aHAIN3A

Crparernueckue KapThl.

PN R

—t e e = = \O
W= O

[TpuHIUIBI GOPMYIHPOBAHUS CTPATETUH.
Hceroprueckuil ONbIT aHAIM3a KPUBOW OIIBITA.
Crparernyeckoe 000CHOBaHUS JIOTUKU KPUBOI OMbITA.
. IlpuunHHBIe (DAKTOPHI, IBUKYIIME KPHBOH OIBITA.
. Mcrionib30BaHne KpUBOM ONBITA AJI MOJEIMPOBAHUS U aHAIN3a OTPACIEBOM CTPYKTYPBI.
. CunpHbIe U ciiabble CTOPOHBI, IPEUMYIIECTBA U OTPAaHUYEHHUS aHAIN3a KPUBOH OIIbITA.
. [Iponiecc npuMeHeHus aHaIN3a KPUBOH OIIBITA.
. Mcroprueckuil acliekT aHajau3a )KU3HEHHOTO [IUKJIA TIPOLYKIUN.

Me30ypOBHe

CyIlIHOCTb CTPATEeruy U CTPATErMYECKOr0 MEHEKMEHTA.
Cranuu npouecca CTpaTern4eckoro MEHEIKMEHTA.
Muiccuns ¥ cTpaTernyeckoe BUIEHUE.

@opMyIUpPOBKa CTPATETUYECKUX LENEH.
Cucrema cOanaHCUPOBaHHbBIX MOKa3aTeseH.




15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

KoHuenryanpHOE onMcaHne aHaIN3a KU3HEHHOTO LIMKJIA IPOAYKIIHH.
CrpaTteruu Ha pa3HbIX CTaJAMIX aHAIN3A )KU3HEHHOTO IIUKJIA IPOIYKIIHH.
IIpouecc npuMeHEHHs aHAIU3a KU3HEHHOIO LIUKJIA IPOAYKIIUH.
Crparernueckoe o0ocHoBanue maTpuiibl BKI'.

B3aumocBsI3b ¢ KpUBOH ONbITA M )KU3HEHHBIM LIUKJIOM ToBapa B Matpuie bKI'.
CuiibHBIE CTOPOHBI U ITpeumyIecTBa MaTpuisl bKI'.

Cnalsble cTopoHb! M orpannyenus mMatpuiisl bKI'.

[Tpouecc npumenennst matpunbl bKI'.

Crparernyeckoe o6ocHoBanue Matpuisl GE.

[IpuBnekaTenbHOCTh OTpACIU U CTaOMIBHOCTH OM3Heca MaTpullsl GE.
CubHbIE CTOPOHBI U IPEUMYILECTBA, C1a0ble CTOPOHBI M orpanndeHus marpuibsl GE.
KonuenTyanbHble He1OCTAaTKU/HENPaBUIIbHBIE MTpenooxeHus MaTpuibl bKI .
IIpouecc npumenenus matpuiel GE.

Conep:karejbHbIIN MOAYJIb 2 MeTOAUYeCKUIT HHCTPYMEHTAPUIA
aHAJIM32 MHUKPO- U MAKPOYPOBHS

HcTopuueckas peTpoCHeKTHBa OTPACIIEBOI0 aHAJIN3A.

Crparernueckoe 000CHOBaHHE OTPACJIEBOTO aHAIN3A.

CunbHbIE CTOPOHBI M IPEUMYLIECTBA OTPACIEBOr0 AHATIN3A.

CnaOble CTOPOHBI U OTPAHUYEHUS OTPACIEBOTO aHAN3A.

[Ipouecc npuMeHeHus: 0TPaciieBOro aHaAJIN3A.

Crparernueckoe obocHoBanue SWOT.

CunbHble cTopoHbI U npeumyniectBa SWOT.

Cnabsie croponsl U orpanudeHust SWOT.

[Ipouecc npumenenus meroga SWOT.

Marpunia SWOT.

Hctoprueckuii ONbIT aHaIM3a HENOYEK CO3aHUs CTOUMOCTH.
Crparernueckoe 000CHOBaHHE aHAJIM3A LIETIOUYEK CO3JJaHUSI CTOUMOCTH.
CunbHbIE CTOPOHBI M IPEUMYLIECTBA aHATIN3a LIETIOYEK CO3/1aHUsI CTOUMOCTH.
CnaOble CTOPOHBI U OTPAHUYEHUS aHANIM3a [[ENOYeK CO3TaHMsI CTOMMOCTH.
[Ipouecc nprMeHeHus aHaJIM3a LENOoYeK CO3JaHusI CTOUMOCTH.
OCHOBHBIE 2JIEMEHTHI CTPYKTYphI OKpyskarorux cpea (STEEP).

[Ia1e cextopoB STEEP.

[Iponiecc npumenenust merona STEEP.

Cnabsle croponsl u orpannueHust STEEP.

Hcroprueckue acieKkThl METO/1a aHAJIN3a CLIEHAPUEB.

Crparternyeckoe 000CHOBaHUE METO/Ia aHAJIN3a CIICHAPHEB.

CuiibHBIE CTOPOHBI U TPEUMYILIECTBA METO/Ia AaHAIN3a CLICHAPUEB.
[Ipouecc npuMeHeHus: METOja aHaIn3a CLIEHAPUEB.

7.2. Tembl nokianosB (pedepaton)
He npenycMoTpeHb! mporpaMMoi AUCHUTIMHBI

7.3. Tembl NUCbMEHHBIX PA0OT (THIIBI 32124)
1. ®opmynupoBKa CTpaTeErHYECKUX Lenen
2. Crparernyeckoe 000CHOBaHHUSI IOTUKU KPUBOI OIbITA

Kpurtepun onieHnBaHus MOAYJIbHOH KOHTPOJIbHOH padoThl
Homep 3apanusn KosmnuectBo 0as1;10B

1 5




2 5
Bcero 10

7.4. O6pa3en cojep:KaHUs IK3AMEHAUMOHHOI0 OmijieTa (IpM HAJMYMHU IK3aMeHA MO0
JUCHMILTINHE)

JloHeukui rocy1apCTBEHHbIA YHUBEPCUTET
DKOHOMUYECKUHN (paKyIbTeT
Kadenpa MmenemxmenTa

[Iporpamma Boicuiero [Iporpamma mMaructparypsl
0o0pa3oBaHUs
Hanpagnenue noaroToBku 38.04.02 MeHeKMEHT
[Tpodunb moaroToBKH buzHec-aiMUHUCTpUPOBaHUE
dopma oOydeHuUs OuHas, 3a04Has
Cemectp [TepBblii
Jucuunnnna CoBpeMeHHbIH CTpPaTErHYECKHUMN
aHaIu3
buner Ne n

Teopemuueckoe 3a0anue
1. Craguu npouecca CTpaTerHuecKoro MEHEKMEHTA
2. Crparernyeckoe o0ocHOBaHue U mpuMeHeHne matpuubl General Electric

Ilpaxmuueckue 3a0anus
HeobxommuMo mpoBecTH aHallM3 ABYX B3aMMOUCKIIIOYAIOIIUX MPOEKTOB A 1 B, nMmerommx
OJAWHAKOBYIO TPOJOJKUTEIIBHOCTh pEa3allii, OJWUHAKOBBIE BEJIWYMHBI KallATAIBHBIX
BJIOXKEHHM M €XETOJHBIX JEHEKHBIX NOCTYIUICHUN; BEJIUYUHBI LIEHBI KamuTana sl IPOECKTOB
TaKke paBHBL. B TO ke BpeMs MPOEKTHI OTIWYAIOTCS PUCKOM (BEPOSTHOCTBIO peaTu3allii,
a3JIMYHBIX clieHapueB). MicXoIHbIe JaHHBIC U Pe3YIbTAaThl pACUETOB MPHUBEICHBI B Ta0IHIIS
[TokazaTenb, MiTH. pyo. [TpoexT A [TpoexT B

BepositHOCTB BepostHOCTB

Bennunna naBectunii -15,0 1 -15,0 1
DKCrepTHas OlICHKAa JTUCKOHTHPOBAHHBIX JIOXOOB OT peaU3allK MPOCKTa MPH Pa3TuIHBIX

CLEHAPUIX:

MECCUMMCTHUISCKUI 13,7 0,2 12,9 0,1
HaubGonee BeposiTHBII 18.4 0,7 18.4 0,5
ONTUMHUCTUYECKHUI 22,6 0,1 20,3 0,4
Onenka NPV (pacuer)
IMECCUMMCTHICCKHI -1,3 0,2 2,1 0,1
HaunbGoiee BeposTHBII 3,4 0,7 3,4 0,5
ONTHMHUCTHYCCKUI 7,6 0,1 53 0,4
Pazmax Bapuarumn 8,9 7,4
CpenHekBagpaTuuHOE 2,43 2,1

OTKJIOHEHHE

Tecmoevie 3a0anusn
1. SWOT-agamus — oT10 ...



a)(pyHKIIMOHAIBHO-CTOUMOCTHOW aHau3;

0)MeTOo1 FIKCTPAIOISINY TEHACHIINIA;

B)aHAJIM3 BO3MOXHOCTEH M yIrpo3 BHEWIHEH cpenbl, CHWIbHBIX U CJIa0BIX CTOPOH
OpraHu3aINH;

I)rpyNnyupoBKa (akTOpOB BHEIIHEH Cpeasl Ha 4YeTblpe BUIA: TOJIUTUYECKHUE,
HSKOHOMHYECKHUE, COIIMOKYIBTYPHBIC U TEXHUKO-TEXHOJIOTHUECKHE.

2.K BHEITHNM KOMIETEHIINSAM OTHOCHUTCS:

a)HaTM4re KBAIM(UIMPOBAHHOTO TEPCOHANA, KOTOPHIM TOCTATOYHO CIOKHO HAaWTH Ha
pPBIHKE Tpy/la ¥ Ha TIOJITOTOBKY KOTOPOTO TPeOyeTCsl 3HAUNTEIILHOE BPEMS;
0)BO3MOXKHOCTB JIOOOUPOBAHUS CBOUX UHTEPECOB;

B)HOY-Xay, YHHKaJIbHBIC TEXHOJOTHH, CIIOCOOHOCTh CO3/aBaTh KOHKYPEHTOCIIOCOOHYIO

IPOAYKIIHIO;
I)XOpOIIO OTpaboTaHHbIE U 3PPEeKTUBHBIE OM3HEC-TIpolecChl (YIpaBIeHUE MPOEKTaMU,
yIpaBJIeHUE KauyecTBOM, cObIT, bu3Hec - aJMMHHUCTpUpOBaHHE, IUIAHUPOBAHMUE,

OI0KETUPOBAHKE, MOTHBAIIHS TIEpCOHANA U T.1T.)

3.I'pynmnsl ¢pakToOpoB, OT KOTOPBIX 3aBUCUT ycreX (pUpMbl B KOHKYPEHTHOM Oopboe:
a)BHYTPEHHHMX KOMIIETEHLIN;

0)KOMMYHHUKaTUBHOM MOJUTUKH (PUPMBI;

B)BHEIIHMX KOMIIETCHIINH;

T)CTUJIS YIIPaBJICHUS;

J)IMTHAMUYECKHX CTIOCOOHOCTEH;

€)CTPAaTernYecKoro MOTEHIIMaNa OpraHu3aIuH.

4 Yewm paznuvarorcs STEP —u SWOT — ananussr:

a) SWOT — ananmu3 no3BoisieT cHHTe3HpoBaTh pe3ynbrarel STEP — anHanusza kak
BHEIIIHEW U BHYTPEHHEH CpeJlbl OpraHu3allny;

6) SWOT — ananu3 npejacTaBisieT co00i aHamu3 cuil U ciadocteld opranuzaiuu, a STEP
— €€ BO3MOXHOCTEN U BHEIIHUX yIPO3;

B) STEP — ananu3 — 3T0 pa3HOBUIHOCTH KauecTBeHHOro, a SWOT — Koin4yecTBEeHHOTrO
aHaIu3a;

r) SWOT — aHanu3 BBISBISIET BO3MOKHOCTH-YTPO3bI, CHIIbHBIE CTOPOHBI-CIIA00CTH.

5.K OCHOBHBIM COCTaBISIOIINM SJEMEHTaM BHYTPEHHEH Cpelbpl OpraHu3alii He
OTHOCSITCS:

a)IOTPEeOUTENN, KOHKYPEHTBI, 3aKOHBI,

0)1enu, 3a1a4u;

B)IEPCOHAJI, TEXHOJIOTHUH;

T')CTPYKTypa YIpaBIICHUS;

T)IIOTPEeOUTEINH.

KpuTepnmn oueHNBaHUSA 3K3aMeHALMOHHOr0 3aAaHuUs

Homep 3ananus KoanyecTBO 0a/1710B
1 20
2 10
3 10
Bceero 40




8. PACIIPEJAEJIEHUE BAJIVIOB, KOTOPBIE ITOJYYAIOT OBYYAIOIIUECSH

OO6mias oleHKa 3HAHWKA OOYYaIOIIUXCS MO JUCHUIUIMHE TpoBoauTcsa 1o 100-0amipHOM
IIKaJe MCXOJs W3 MaKCUMyMa, MPHUBEICHHOTrO B Tabmuie Hroke. OpraHu3alloOHHO-y4YeOHas
paboTa B ayJMTOPHH OIICHWBACTCS Ha OCHOBE TAaKHX KPHTECPHUEB KaK IMOCEMAEMOCTh 3aHSATHH,
CBOCBPEMEHHOE M KAaueCTBEHHOE BBHITIOJHEHHE OMAIHUX 3aJlaHui, aKTUBHOCTH BO BpEeMS
MIPOBEJCHUS JICKIMOHHBIX M MPaKTUYECKUX 3aHATHH (yyacTHe B OOCYXXACHMM TEKYLIEro u
MPOHJICHHOTO MaTepuaia, pelieHue 3aaad 1 T.1L. ).

ConepxaresibHbIC Bua patdorsl baniabi
OpraHu3annoHHo-yuyeOHas paboTa CTyAEHTa B 10
ayIUTOPHUN

CozeprKaTeTbHBIA MOIYTh | CamocTosTenbHas paboTa 15

MonynbHas KOHTpOJIbHas padoTa 10

Hroro 35

Opranu3annoHHO-yueOHass paboTa CTyAeHTa B 10

. ayJUTOpUN

(ConepxaTebHbIH MOALy b 2 CamocrositenpHas padbora 15

Hroro 25

IK3aMeH 40
OO0uruii utor 100

CooTBeTCTBHE 0AJIJIOB OLICHKE

O11eHKa 0 NATHOAUILHOM IIKaJIe
KomnuectBo 6annos <
s 100 ECTS | Dx3amen, nuddepeHunpoBaHHbII 3auer
3a4er

90-100 A OTJINYHO 3a4TEHO
80-89 B 3a4TCHO
75-79 C xoportio 3a4TEHO
70-74 D 3a4TCHO
60-69 E YAOBJIETBOPUTEIHHO ATTOHO
35-59 FX HE 3a4TCHO

034 F HEYJIOBJIETBOPUTEIHHO o 3a9TeHO

9. OBECIIEYEHUME OBPA3OBATEJIBHOI'O ITPOIECCA IS JIUI C
OI'PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbsA 1 UHBAJIUAOB

B xone peanuzanuu JUCUUIUIMHBI HCIIONB3YIOTCS CIEAYIOIINE JONOIHUTEIbHbBIE METO/IbI
00y4YeHHsI, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M MTPOMEKYTOYHOM aTTECTAMK OOYJarOIINXCS B
3aBUCUMOCTH OT UX WHAMBUIYaIbHBIX OCOOCHHOCTEMH:

1) nuis cnenbiX U CiIabOBUAAIIUX:

— JeKIUH OQOPMIISIOTCS B BHJIE JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOI'O C MOMOIIbIO
KOMITBIOTEPA CO CIEIMATN3UPOBAHHBIM ITPOTPAMMHBIM 00€CTIeUeHUEM;

— JUId BBINOJHEHUS 3aJaHusl IpU HEOOXOJMMOCTH MPEJOCTaBIIETCS yBEIMYMBAIOIIEE
YCTPOHCTBO; BO3MOXHO TAaK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;

— IHUChMEHHBIE 3aJJaHUs OPOPMIISIOTCS YBEIIMUEHHBIM HIPUPTOM.

2) Ui TIIyXUX U CIa00CbIIIAIIUX:

— JeKIUH OQOPMIISIOTCS B BUJIE SIIEKTPOHHOIO JOKYMEHTA;

— TMCHMEHHBIC 33JJaHHS BHITIOJIHSAIOTCS Ha KOMITBIOTEPE B MUCHbMEHHOU (opMme;



— 9K3aMeH MPOBOAMUTCS B MUCBMEHHOM (hopMe Ha KOMITBIOTEpPE; BOSMOXKHO MPOBEACHUE
B (hopMe TECTHUPOBAHUSI.

3) Ans ML ¢ HApyIIEHUSMU OTNIOPHO-ABUTaTENbHOIO anmnapara:

— JeKIuu oGOpMIISIIOTCS B BUJE DJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C IMOMOIIBIO
KOMITbIOTEpA CO CIEIMATN3UPOBAHHBIM ITPOrPAMMHBIM 00€CIICUeHUEM;

— TNHMCHbMEHHBIE 33/1aHHUS BBITIOJIHSIIOTCS HAa KOMITbIOTEpE;

— D9K3aMeH U 3a4y€T MPOBOAATCA B YCTHOH (hopMe WM BBINOJHSIOTCA B IMHCbMEHHON
(dhopme Ha KOMIIBIOTEpE.

[Ipy HEOOXOTUMOCTH NpeayCMaTpUBAeTCSd YBEIMUYEHHE BPEMEHH Ui IOATOTOBKU
OTBETA.

[Iponienypa  mpoBefeHHsT ~ NPOMEXKYTOYHOM  aTTecTalluM A OOydYaroLIuXcs
YCTaHABIMBAETCA C YYETOM UX UHAMBUAYAIbHBIX IMCUXO(PHU3UYECKMX OCOOEHHOCTEH.
IIpoMexyTouHas aTTecTalysg MOKET IPOBOAUTHCS B HECKOJIBKO ITAIOB.

[IpoBenenne mpolenypbl OLIEHUBAHUSA pE3yJNbTaTOB OOydYeHHs JOIyCKaeTcs C
MCTOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOIOTHH.

ObecnieunBaeTcs 10CTyN K MH(POPMAIIMOHHBIM U OnbinorpaduyeckuM pecypcam B CETH
WuTepHer s kaxaoro oOydaromierocs B (oOpMax, aJaNTHPOBAHHBIX K OTPAHUYCHUSAM HX
3JI0pOBbS U BOCTIPUSATHUS HHPOPMAIIH:

1) 1t ClIeTbIX M CIIa00BUISIIHNX

— B Ie4yaTHOU (opMe yBEIIMYEHHBIM MIPUPTOM;

— B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

2) Ui TIIyXHUX U cIa00CbIIIAIIuX:

— B IeYaTHOH Gopme;

— B (popMe JIEKTPOHHOTO TIOKYMEHTA.

3) nist 0O6y4aroUIMXCs ¢ HApYIIEHUSIMH OTIOPHO-/IBUTATEILHOTO anmapaTra:

— B TeyaTHOU (opme;

— B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE YYEBHOI'O IPOLNECCA

VYyeOHble 3aHsATHS mnpoBoisATcs B 7-M U 5-m kopmycax Joul'Y (r. Jlonenk,
yi. YUemtockuniies, 186; 1890). Jlns nmpoBeaeHus 1abopaTOpHBIX 3aHATHIA TpedyeTcs ayauTopus,
o0opy/0BaHHAasi MEJIOBOM WJIM MapKepHOW JOCKOW, MYJIbTUMEAMMHBIN MIPOEKTOp W HKpaH,
HOYTOYK, KOMIUIEKT yueOHON MeOenu Ui CTYACHTOB, pabodyee MecTO MperoiaBaTensi, BHIXO B
WuTepHeT — npoBOAHON WM ¢ ucnoiab3oBanueM Wi-Fi.

Jnis caMOCTOATENbHOM pabOThl HCHOJB3YIOTCS TEKCTOBBIE M AIIEKTPOHHBIE PECYPCHI
Hayunoil 6MOnMOTEKH yHUBEpPCHTETAa U JIPYTMX D3JIEKTPOHHBIX OMOMMOTEYHBIX 0a3 MaHHBIX,
yueOHO-MeTouecKkoe o0ecreueHne, MpeCTaBIeHHOe B y4eOHO-METOANYECKOM KabuHeTe 7-ro
kopmyca (aya.103).

OOyuaromyecs HMEIOT BO3MOXHOCTh — MCIIOJIB30BaTh  y4eOHBbIE MaTepHalbl IO
TUCITUIUINHE, pa3MmenieHHbie Ha tuiatrgopme Moodle IlenTpa nuctaHMOHHOTO 00pa3oBaHUS
skoHOMHUecKoro  (Qakynbreta «JoH['Y». Ilpm u3ydeHUM AUCHUIUIMHBI [PUMEHSIOTCS
AJIEKTPOHHOE O0yUYEHHUE U TUCTAaHIIMOHHBIE 00pa30BaTE/IbHbIE TEXHOJIOTHH.

C  ucmonmp30BaHMEM — pecypcoB  IUIAaTGOPMBI  JUCTAHLIMOHHOTO  OOpa3oBaHMS
OCYIIECTBIISIETCS TEKYLIUIl KOHTPOJb 3HAHUM 0O0ydYaromMXcsi Ha OCHOBE TECTHPOBAHUS H
MIPOBEPKH PE3YIbTATOB CAMOCTOATEIbHON pabOoThI.

Hucmanyuonnviii kypc «Coépemennslii cmpamezuveckuii ananus» Uil CTYJIEHTOB
HanpasieHus: noaArotoBku 38.04.02 MeHeKMEHT JOCTYIIEH 0 cChlike Ha maTdopme Moodle
Ilentpa aucranmuoHHOro 00yudeHus skoHoMmMuYeckoro (akymprera ®I'BOY BO «/lonl'Y»:
http://ef.donnu-support.ru/moodle/course/view.php?id=799




11. PEKOMEHAYEMASA JIMTEPATYPA

OcHoBHasl JiuTepaTypa:
1. ITonoBsn A. B. CoBpemeHHBIH cTpaTerndyeckuil aHaiau3: ydeOHoe mocobue /
A. B. ITonossH, H. H. Beptuns. — Joneux: 'OY BIIO «/louHY», 2018. — 121 c.
2. IlonoBsn A. B. CoBpeMeHHBIH CTpaTeTMUECKUi aHalu3: yueOHOe — METOJUYECKOe
nocobue nist maructpatypsl/ A. B. Tlonossa, H. H. Beptuns, K.M. Cununpina. — Jonenk: ['OY
BIIO «louHY», 2019. — 195 c.

JlonoJiHuTeIbHAS JIUTEpPaTypa

1. bacosckuii, JI. E. CoBpemeHHblli cTpareruueckuii anamu3 : ydeOnuk / JLE.
bacoBckuii. — Mocksa : UH®PA-M, 2021. — 256 c.

2. Becnun, B. P. Ctparernueckoe ympasinenue : yueOuuk / B. P. Becuun. - Mockaa :
IIpocnexkr, 2015. - 328 c.

3. I'pomenkoBa, C.B. Crparerndeckoe ynpasienue : yueod.mocoodue / C. B. I'/pomenkoBa,
IO. B. Maxkoron; Jlonenkuii Han. YH-T. — Jlonenk : JouHY, 2012. — 259 c.

4. Knumun, A. WU. CoBpemMeHHBIN CTpaTermyeckuil aHaiu3 : ydeOHoe mnocobue /
A. 1. Knumun. — Cankr-IlerepOypr : CIIOITIY, 2021. — 123 c.

5. lloprep, M. E. KonkypeHTHas cTpareruss : METOJMKA aHaiau3a oTpacied u
KoHKypeHTOoB / Maiikn [loprep ; [mep. ¢ anrn. M. MunepBuHa]. — 3-e u3a. — M. : AnpnuHa
busznec bykc, 2007. —452c.

6. CtpaTernueckuil aHajau3 JESTENBHOCTH OpraHu3alnuu : ydyeOHoe mocobue / B. W.
Cypat, M. C. Canranosa, 1. B. Coknakosa [u ap.] ; mox Hayd. pea. M. C. CanranoBoil. - 3-¢
m3g. - Mocksa : JlamkoB u K, 2022. - 242 c.

7. Crpareruueckuii menemxment : yueOHuk / II.A. Muxuenko, T.A. Bonkosa, A.JL.
Hpounun, A.B. Berepa ; nog pen. II.LA. MuxHenko. - MockBa : YHusepcurer «CHHEpPrus»,
2017. - 305 c.

8. Tommcon, A. A. (mi.). Ctparernueckuii MeHeDKMEHT : KoHuenuuu u cuTyauuu /
A.A. Tomncon (mi.), A. JIx. Crpuknienp 111 - 9-e uzza. - M. : UTHOPA-M, 2000. - 411 c.

10. ”THOOPMAIIMOHHBIE PECYPCbI

1. Hayuynas O6ubnumoreka J[oHENKOro HAIMOHAIBLHOTO YHHBEPCHTETAa. — PEeXMM MocTyma:
http://library.donnu.ru/

2. NndopmaninoHHO-aHAIUTUYECKUIT KypHaI «Crparernueckuit MEHEKMEHT»
https://pmmagazine.ru/
3. Kypnan «Crparernueckuii MEHEIHKMEHTH MpOrpaMMaMm»)

https://grebennikon.ru/journal/20/
4. Project management journal. [TopTan ayis mpodeccuoHaioB B yNPaBJICHUH MTPOCKTAMHU U

6usHeca B 1eoM https://pmjournal.ru/

5. HanmonaneHas accoumanmst ynpasiieHHs npoektamu CoBHer. — Pexum noctyma:
http://www.sovnet.ru/

6. Project Management Institute. — Pexxum moctyma: https://www.pmi.org/

7. International ~ Project =~ Management  Association. —  Pexum  pocryna:
https://www.ipma.world/
8. LleHTp OIEHKM ¥ pa3BUTUSA MPOEKTHOIO ymOpaBieHus. — Pexum gocryma:

https://www.isopm.ru/
9. IlpoekTHas mpakTuka. — Pexxum nocrtymna: https://pmpractice.ru/
10. Cmaiigep npokekT. — Pexxum moctyna: http://www.spiderproject.com/ru/
11. Anpr-HUHBect. — Pexxum noctyna: https:/www.alt-invest.ru/company/
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12. MIPOTPAMMHOE OBECIIEYEHHE

1. Windows 7 PRO (xoprioparuBHas nurensus JJonl'Y Ne 46484614)

2. Microsoft Office (kopnopatusHas auuen3us Joul'Y Ne 46472919)

3. Microsoft Visual Studio (siunen3us nporpammsl Dream Spark asis BeicIInX yueOHbBIX
3aBeCHUN)

4. AwntuBupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (nuuensun GPL, Apache,
BSD a5t cBOG0JHOTO MPOTrpaMMHOTO 00ECTIEYSHHUS).
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