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PaGouas nporpamma jaucuMIuiiHbl  «OpraHu3alioHHOe TNPOEKTHPOBAHME»  JUIS
ofyuarolmuxcst 10 HanpabieHHio noarotoBkn  38.04.02 Menemkment (Marucrepekas
nporpaMma: MeHeUKMEHT) cocTajieHa Ha OCHOBaHWM (DeJepalbHOr0 rOCY/IapCTBEHHOTO
00pa3oBaTesbHOrO CTAHAApPTa BBICIIEr0 00pa3’oBaHUs — MarucTpaTypa [0 HAMpaBIeHHIO
noarotoskn  38.04.02 MeHe/UKMEHT, yTBEpXKACHHOIO MPHKA3oM MHHHCTEPCTBA HayKH M
BbicIero obpasosanus Poccuiickoit ®enepauun ot «12» asrycra 2020 r. Ne 952, Tlopsika
OpraHM3allid ¥ OCYLIECTBJICHUs 00pa30BaTeIbHONH JAESTEeJIBHOCTH 10 00pa3oBaTelbHbIM
pOrpaMMaM BBICIIEro 00pa3oBaHust — IIporpaMmam GakaliaBpiara, IporpaMMam CrelHaIuTeTa,
NpoOrpaMMaM MaruCTpaTyphbl, YTBEPIKIEHHOTO MPHKA30M MHHHCTEPCTBA HAYKH M BBICIIETO
oOpasosanus Poccuiickoit ®eneparuu or 06 ampenst 2021 r. Ne 245 (¢ usm. u jor.), B
COOTBETCTBHM € Y4eOHBIM IIAHOM, YTBEpXKICHHBbIM YueHbM coBetom DI'BOY BO «Jlonl'Y»
Juis Habopa 2024 roa.

PaszpaboTunk:
JIOLEHT Kadeapbl MeHEKMEHTa /
A7

KaHJI. 9KOH. HayK // C. H. I'opbaub

PaGouas nporpamma ono6peHa Ha 3aceaniu KadeIpbl MEHEKMEHTA.
[Tporokon ot 26.03.2024 r. Ne 10.

3aBeyronmit kadeapoii A. B. Ilonossin

COI'JTACOBAHO:

Jlexan 5KOHOMHYECKOro (haKyJjbTeTa C) [O. H. ITommukos
28.03.2024 r. :

YueGHo-MeTonYecKas KOMUCCHS 9KOHOMHUYECKOTO (haKyJIbTeTa.
[Tporokomn ot 27.03.2024 r. Ne 7.

[Ipencenarens % E. H. Crpenuna

PykoBomTeb OCHOBHOI NpOdeccHoHaNBHOI
00pa3oBaTeNILHOM [IPOrpaMMBbl,

JI-p 9KOH. HayK, JIOL. ; A. B. Tlonossiu
26.03.2024 r.



1.MECTO JUCHHUILIAHBI B CTPYKTYPE OFPA30OBATEJBHOM ITPOI'PAMMBI

1.1. TpeGoBanus K NpeaBapuTeIbHOI MOAr0TOBKe o0yuaromuxcs,
NpeAlecTBYOIINEe W CONMYTCTBYIOIME AUCHMILIMHBI, HA KOTOPHIX OCHOBBIBAETCS HM3y4YeHHe
JAHHOM:

TUCIHUIUIMHBL ~ MPOTPaMMBl  MAarucTpatrypbl: «MeTomonoruss M METOAbl  Hay4YHBIX
uccienaoBanuiy, « Teopus U mpakTUKa aHTUKPU3UCHOTO YIIPABICHUS».
1.2. JAMcuunanHbl, KypcoBble padoThl M MPAKTUKH, /IJIs1 KOTOPbIX OCBOECHHUE JTAHHOM

AUCHHIIMHBI HE00X0AMMO KaK MOCJeAYyolue: TPOU3BOACTBEHHAs MPAKTUKA: MPEITUIIIIOMHAs;
BBIITYCKHAsl KBATH(PHUKAIIMOHHAsA padoTa.

2. OIIMCAHME JUCIMIIVIMHBI

2.1. O6mas xapaKkTepucTHKA

HanmenoBanme mokasaTeirs 3HaueHUEe NOoKa3aTes

38.04.02 MeneH>KMEHT
(Marucrepckast mporpamMmma: MeHEKMEHT)

Hazpanue oOpa3oBaTenbHOI MporpaMmbl

[[Indp u Ha3BaHHUE B COOTBETCTBUU C
y4eOHBIM TIJITAHOM

b1. B.O/].8 «Opranu3anuonHoe
MIPOCKTUPOBAHHEY

Yacts 00pa3oBaTenbHOM MPOrpaMMbl BapuaTtuBHas yacTh: BbIOOp By3a

KonmnuecTBO 3a4eTHBIX €IUHULL / BCETO YaCOB 3/108

2.2. Pacnipenesienne 4acoB 1o ¢popMaM 1 nepuogam o0yyeHus

OO0111€€ KOJIMYECTBO YaCOB
o o | £ CaMoCTOs-
opma g1 g 5 .
> | 2 JeKu- | Jabopa- | MpakTH- | TEIbHON dopma
o0ydeHus 2 3 BCETO
8 OHHBIX | TOPHBIX | YeCKMX | paboThI + KOHTPOJIS

KOHTPOJIb
QOuHas 1 1 - - 34 74 108 3a4eT
3aouHas 1 1 - - 8 100 108 3a4er

3. LOEJb U 3AJAYU JUCIHUTIJINHBI
dopMHUpOBaHUE CUCTEMbl 3HAHMH B 00JaCTH TEOPUM M MPAKTHKH HCCIEAOBAHUS U
MIPOEKTUPOBAHUS OPTraHU3ALMOHHBIX CHCTEM B LIEJIAX UX JAJbHEUIIErO pa3BUTHS.

4. KOMIIETEHIIMHX OBYYAIOLIEI'OCS, ®OPMUPYEMBIE B
PE3YJIbTATE OCBOEHHMS KOMIIOHEHTA OBPA3OBATEJIBHON
INPOI'PAMMBI, UX HHANKATOPBI U INTAHUPYEMBIE PE3YJIBTATDBI
OBYYEHMUA

4.1. Komnerenuumn:
YK-2 CrnocoOeH ynpaBisTh IPOEKTOM Ha BCEX dTaNax €ro >KU3HEHHOI'o IHUKIIA.
[IK-2 CrnocobOeH ympaBisTh OpraHU3alMEH W €€ CTPYKTYPHBIMH MOApa3ICICHUSIMH Ha

Makpo-, M€30- U MUKPOYPOBHSX

4.2. UHauKaTOpPBI KOMIIETEHIIHIi:



Komnerenuuu WNHpukaropsl Pesynbrarel 00yueHus
o YK-2.1. YK-2.1.1. 3HaeT cymHoOCTh, 0COOCHHOCTH
YK-2. MpEACIHICT Kpyr ¥ OCHOBBI ITOCTPOEHHUS OpPTraHU3aIui
3a/1a4 B paMKax
Crnoco0eH yrpaBisiTh N
A3DABOTKOI MMOCTaBJICHHOM LIENH,
pasp oIpejieNseT CBA3H YK-2.1.2. VYmeer onucbeiBaTh NpoOIEMHbBIE
TIPOCKTOB Ha BCCX MeKTy HUMH U CUTYaIIMH JIeITeIIbHOCTH OpraHu3aIliH,
JTaiax ero 0XKHUJ1aeMbIE HCIIOJB3YsI MPO(ECCHOHATBHYIO
KMSHCHHOTO IHHKIIA pe3yabTaThl UX TEPMUHOJIOTHIO U TEXHOJIOI'MH
pemenus YHpaBJICHUA.
MK-2.1 IIK-2.1.1. 3HaeT TEXHOIOTHIO
_ MIPOEKTUPOBAHHUS CUCTEMBI YIIPABICHHUS
Cnocoben P P yrp
OpraHu3aIu
OpraHU30BaTh
MIPOCKTHPOBAHHE
P p MK-2.1.2. 3HaeT NpUHIUIIBI U METOIbI
CUCTEMBI YIIPaBJICHUS
MIPOCKTUPOBAHUS
OpraHu3aIu
IK-2.
CriocoGeH yIpaBIsTh IIK-2.1.3. YMeeT mpoeKTHpPOBaTh MOACIH
opraHm3aryeii u ee yIpaBIeHUs OpraHu3aluel B 3aBUCMOCTH
CTPYKTYPHBIMH OT BHEIITHUX U BHYTPEHHUX (HhaKTOPOB
no/ipa3ieIeHUs MU Ha
MakKpo-, M€30- U
MHUKPOYPOBHAX K-2.2 MK-2.2.1. 3naet npouenypy BHSAPEHUS
- OpPraHU3aLMOHHBIX IIPOEKTOB
Cnocoben p p
OpraHM30BaTh IIK-2.2.2. 3Haet npu4uHbl U HOPMBI
BHCAPCHUE CUCTEMBL | cOnpOTUBIICHUS TPU BHEIPEHUH HOBAIIUI
yIpaBJIeHUs
OpraHu3aluu IIK-2.2.3. Ymeer pa3pemniats BO3SMOKHBIC
KOH(DIUKTHI TPU BHEIPEHUN HOBALIUNA
5. MPOI'PAMMA JUCHUIIJINHBI
Tema Bomnpocel TeMbl
CoaepaxarejbHbli Moayab 1
OCHOBBI OPTAaHU3ALMOHHOTO NPOEKTHPOBAHUS
Tema 1. [Tousitne opranmnzannu. KoHuenuuu v moaxobl B U3yYEHUE OPTraHU3AIUU.

Opranu3zanus Kak
00BEKT
HCCIIEN0BaHUA U
HpOGKTI/IpOBaHI/ISI

Tunbl opranmzanuii. @opMbel opraHuzanuii. 3aKpbIThle OpraHU3alMOHHBIE
MOJIENIM. DBONIONHS B3MIISAI0B HAa OpraHU3alMio. BUAB W KOMIIOHEHTHI
OpPraHU3alMOHHBIX  MOJIEJCH: OIOPOKPATUYECKOMH, MIOBEJICHYECKOH.
TpaguunoHHBIE TOAXOMBI K opranusanuu. Kpurtepum sddexruBHOCTH
MEHEDKMEHTa M opraHu3anuu B 1enoMm. OpraHudeckas MoOjeib, MOJAETb
CAMOKOHCTPYMPOBAHUS WM MOJENb «OPTaHU3alMOHHONH TYMaHHOCTHY.
CpaBHHTENbHAS XapaKTEPUCTHKA OPTraHU3AIMOHHBIX Mojenei. DyHKIMU U
daxTopel nmesTenpbHOCTH opraHm3anuu. QPopmanbHas U HedoOpManbHAS
opranuzaiu. HedopmanbHple MexaHuU3Mbl U 00pas3ipl, HX (YHKIHH.
DEeHOMEH CaMOOPTraHU3aINH.




Tema 2.

ITonsitue opripoektupoBanus. OpraHu3alMoHHas panuoHanuzauus. Llenn

CymHocTb u IPOEKTUPOBAHUS OpraHH3aIHH. [Tpunnunel, Hay4YHBIE OCHOBBI
3a/1aun npoektupoBanus.  Kommosunwms.  Ctpykrypusanus.  Periiamenrarus.
opranm3aimonHoro | Opuenranms.  OpraHu3alMOHHBIM — aHanu3. ['paduueckwii  mpoduib
IPOEKTUPOBAHUS opram3anuu. llogxoapl K OPrIpOCKTUPOBAaHUIO. TpeOoBaHUS K IEH
npoektupoBanus. Kiaccudukanus ueneid: QyHKIHOHAIbHAS IENb, LEIb-
aHaJior, 11esb pa3BuTud. [IpoekTupoBaHue opraHu3aluy U TUII LHEJIH.
Tema 3. Knaccudukanust MeTooB npoektupoBanus. Jlorndeckue Meroanl. MeTo bl
OcHOBHbIE MOJIETUPOBAHUSA. IJBPUCTUYECKUE METOJbl IPOCKTUPOBAHUA. MeToabl
MOJIXO/IBI U TUIIOBOTO  IPOEKTUpOBaHUA. ['paduyeckue MeToAbl MPOSKTHUPOBAHUS.
METO/Ibl CereBble MeTOMBI. MeTOIBI TPOSKTUPOBAHUS HA ITare (opMaTH3AINH
OpPraHM3aI[MIOHHOTO | MPOEKTHBIX peuleHui. OnucaTenbHble, MaTEeMaTHYECKHUE, CHUMBOJIbHBIC
MIPOCKTUPOBAHUS METO/bl. AHATUTUYECKUE METOJbl MPOEKTHpOBaHUs. Teopuss MaccoBOro
oOciyuBaHusl. MeToAbl CTAaTUCTHYECKOrO MOJENUpOBaHUS. MaTpuuHble
METO/Ibl B oprupoekTupoBannu. Kiaccudukamms Mojenei, uCroinb3yeMbIX B
OpPraHU3aI[MOHHOM TMPOEKTUPOBAHUU. MOJETUPOBAHUE YIIPABICHUYECKUX
MPOILIECCOB C HCIIOJB30BAHMEM MAaTEMaTHKO-CTATUCTUYECKUX METOJIOB.
Mertoab! ccreOBaHUS ONepaliii 1 MAaTEMaTUYECKOTO MPOrPaMMHUPOBAHUS B
MPOCKTUPOBAHUHU OPTAaHU3AIMOHHOTO pa3BUTHUA. [lUCHIEPCHOHHBINA aHAIuU3.
[IpuMmeHeHrne KOPPENSIUOHHBIX Mojeneid. MeToapl ydyera BEepOATHOCTHBIX
(aKkTOpOB B MPOEKTHUPOBAHUU YIIPABIEHYECKOMN JIEATETLHOCTH. DKCIIEPUMEHT
U €r0 POJib B MPOCKTUPOBAHHH.
CoaepikaTeJbHBII MOAYJIb 2
Cojaep:xkaHue npoiecca OprupoeKTHPOBAHUS
Tema 4. OcCHOBHBIE CTaAUM U OTalbl OPraHU3AIMOHHOTO IPOEKTUPOBAHUS.
IIpouecc ConepxxaHve NPEANPOEKTHOW CTaJUM OPTIPOEKTUPOBAHUS. TexHUYecKoe
OpPraHU3aIlMOHHOTO | 3aJjaHUe Ha pa3paboTKy opropoekTta. TeXHUYEeCKHil TPOEeKT U  €ro
MIPOEKTUPOBAHUS conepkanue. Pabouuit mpoekT u 0COOEHHOCTH HOKYMEHTAIUU, OTPaXKaroIIe
MIPOEKTHBIE perieHusl. [IpoexTupoBanue YIIPaBICHUYECKUX u
OpraHM3aIlMOHHBIX TMpolLeayp. BHeapeHue oOpropoekTa U MPOOJIEMBI,
BO3HHMKAIOIIIHE MPU ITOM.
Tema 5. [IpyuriHBl ~ U3MEHEHUS  OPraHU3alMOHHOW  CTPYKTYpbl  yIpaBJiCHUS
[IpoexTupoBanue | mpennpustieM. B3auMOCBS3b CTpaTEerMdl U OPTaHU3AIMOHHOW CTPYKTYPBI
OpraHW3alMOHHOM | ympaBieHus. [IpyHIUOBI  MOCTPOEHHS  OPraHU3ALUOHHBIX  CTPYKTYP
CTPYKTYPhI ynpaBieHusi.  CojepkaHhe M 9dTanbl  Tpolecca  MPOCKTUPOBAHUS
yIpaBieHUs OpraHU3allMOHHOW  CTPYKTYpbl. MeToapl IPOEKTUPOBAHMS  CTPYKTYP.
Onpenenenne TapaMeTpOB OPraHU3AMOHHONW CTPYKTYpPHl  YIIpaBJICHUS.

[TpoexTrpoBanue ympaBieHueckux mponenyp. Ornenka 3¢ddexkTuBHOCTH
pelieHnit o MPOEKTUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYphl YIpaBICHHS
IpEIIPUITHEM

Tema 6. Onenka
3¢ (HEeKTUBHOCTH
OpPTraHU3alHOHHOTO
POCKTa

CymHocth 3¢ (GEeKTHUBHOCTH  OpPraHM3allMOHHOTO  MpoekTa. (OcHOBHBIE
napamMeTpsl OLIEHKU A(PPEKTUBHOCTH OPraHU3ALUOHHOTO MpoeKTa. MeToabl
oleHKH  ero  a¢dektuBHocTH.  OmpeneneHue  KpuTepus  BblOopa
aIbTEPHATUBHOTO  BapuUaHTa  OPraHMU3AllMOHHOIO  MpoeKkTa.  AHamu3
alnbTepHAaTUBHOrO BapuaHTa. llpuHATHE pemeHUss 00 HCIOJIIb30BAHUU
IbTEPHATUBHOIO BAPUAHTA.

6. CTPYKTYPA U COAEPKAHUE JUCHUITVIMHBI

6,1. ®opma o0yueHusi — ouHas, Kypc — 1, cemectp —1




HanmenoBanms COACPIKATCIIBHBIX MOI[y.]'IGﬁ
n TCM

KommuecTBo yacos

Jlexku. | JlaGop. | Mpakr. | CPC+K | Beero

Conep:kareJibHbIIN MOaYJIb 1.
OCHOBBI OPraHU3aLMOHHOT0 NPOEKTHPOBAHUSA

Tema 1. Opranuzanusi Kak 0ObEKT UCCIICIOBAHMS 6 12 18
Y IPOCKTUPOBAHMS
Tema 2. CymHOCTh U 33/1a4d OPTraHU3AIMOHHOTO 6 12 18
IPOEKTUPOBAHUS
Tema 3. OCHOBHBIE TOOXOAbBI W  METOIBI 6 13 19
OpraHU3aIlMOHHOT0 MPOEKTUPOBAHUS
HToro no cogepxarebHOMY MOAYJIIO 1 18 37 55
Conep:kareJibHbIIA MOIYJIb 2.
Coaep:xaHue Npouecca OPraHMu3aluOHHOr0 MPOEKTHUPOBAHUS

Tema 4. [Iporiecc opraHu3alMOHHOTO 6 12 18

MIPOCKTUPOBAHUS
Tema 5. IIpoekTupoBaHHE OpPraHU3AIMOHHOU 6 13 19
CTPYKTYpHBI YIIpaBICHUS
Tema 6. Ouenka 3¢pGeKTUBHOCTH 4 12 16
OpraHU3aIMOHHOTO MMPOCKTA
HToro no coaepkareJbHOMY MOIYJIIO 2 16 37 53
Bcero nmo komnonenty OIIOIT 34 74 108

6.2. ®opma oOyueHnus — 3a04uHasi, kypc — 1, cemectp — 1

HaumeHnoBanus COACPIKATCIIbHBIX MOI[y.]'ICﬁ
n TCM

KoanuecTBo yacoB

Jlexir. \ JlabGop. \ [Tpakr. \ CPC+K\ Bcero

CoaepaxareJbHbI MOLYJIb 1.
OCHOBBI OPraHU3AIMOHHOIO MPOEKTHPOBAHHUS

Tema 1. Opranuzanusi kKak 00BEKT UCCIEIOBAHUS 1 17 18
Y TPOCKTUPOBAHMSI
Tema 2. CymHOCTh U 33J]a4d OPraHU3ALUOHHOIO 1 17 18
IPOEKTHPOBAHHUS
Tema 3. OcHOBHBIE IMOAXOOBI W  METOIBI 2 16 19
OpraHM3aI[MOHHOTO MPOEKTUPOBAHUS
HToro no cogep:xaresbHOMY MOAYJIIO 1 4 51 55
Conep:xareJbHbIA MOAYJIb 2.
CojaeprkaHue npouecca OpraHu3alOHHOr0 MPOeKTHPOBAHUSA

Tema 4. [Iporiecc opranu3alMOHHOTO 1 17 18

MIPOEKTUPOBAHMUSI
Tema S. IIpoekTtupoBaHue OpraHu3auMOHHON 2 17 19
CTPYKTYPHI YIIpaBICHUS
Tema 6. Ouenka 3¢(heKTUBHOCTH 1 15 16
OpraHU3alMOHHOrO MPOEKTa
HToro no cogepkareJJbHOMY MOAYJIIO 2 4 49 53
Bceero no komnonenty OINOII 8 100 108




7. OHEHOYHBIE MATEPHAJIBI (CPEACTBA) IJIAA TEKYIIEI'O KOHTPOJIA
YCHEBAEMOCTH, MPOMEXYTOYHOM ATTECTAIIUA

7.1. KoHTpOJIbHBIE BONPOCHI

Conep:xarejbHbIH MOTYJIb 1

OCHOBBI OPraHU3AIMOHHOT0 MPOEKTHPOBAHUA
1. Llenn npoeKTUpOBaHUS OpraHU3AINH.
2. Tunbl opranu3anuii: HACHTU(HUKATMOHHBIC MOICIIH.
3. Kakwue TpeGoBaHMs MPEABSIBISIOTCS K OPTIIPOEKTY CUCTEMBI YIIPaBICHHUS OpraHU3auen?
4. Ha3oBuUTE OCHOBHBIE OOBEKTHI OPraHU3AIMOHHOTO MPOEKTUPOBAHHMS
5. Kakue ocHOBHbIE ATanbl OPIIPOESKTUPOBAHMS BB 3HAETE?
6. Pucku B mporecce MpoOeKTUPOBAHUS
7. Cdopmynupyiite OCHOBHBIE KDUTEPHU BHIOOPA METOOB HCCIICAOBAHUS CUCTEMBI YIIPABICHUS
8. HazoBuTe OCHOBHBIE TPYIIIIBI METOI0B IIPOCKTUPOBAHUS CUCTEMBI YIIPABICHHUS.
9. Yro Takoe TMArHOCTUKA CUCTEMBI yIIpaBieHus? MeTo bl ee IpOBEACHUS.
10. Kak ucronp30BaTh METOABI MOICTHPOBAHNUS B OPTIIPOSKTUPOBAHUHN ?
11. Mcnionp3oBanue MaTepruaioB 00CIIeIOBaHU IS aHAIM3a OPTaHU3AIH YIIPABICHUSL.
12. Kakwue rpadudeckue MEeTO bl UCCIIEIOBAHMS U TIPOCKTUPOBAHUS BBl 3HaeTe?
13. Kak pacripeenuTs HOJTHOMOYHS U OTBETCTBEHHOCTD B almapaTe yrpaBiIeHUs ?

CoaepxareJbHBIA MOAYJIb2.
CoaepixaHue npoiecca oprupoeKTHpOBaHNS
14. Tunsl u MOJENH OPTCTPYKTYP.
15. [TapameTpbl ONTUMHU3ALUY JESTETLHOCTH OPICTPYKTYP.
16. HazoBuTe OCHOBHBIE TPEOOBAHUS K PAIlHOHATIBHONW OPTCTPYKTYPE.
17. Tunonoruyeckuii aHamu3 ¥ OPrIPOEKTUPOBAHUE.
18. Kakue kputepun nmpu BEIOOpE BapHaHTa OLEHKH OPTIPOEKTa MOTYT OBITh UCTIOIH30BAHBI?
19. Metoap! pernaMeHTalMU TPyAa PyKOBOJAUTEIECH U CIICIIUATUCTOB.
20. KakoBo copeprkaHue MOJIOKEHHUH O IMOIpa3AeIeHUN 1 JOHKHOCTHBIX HHCTPYKITHIA?
21. Kak MOXHO CHU3UTh CONPOTUBIISIEMOCTb ITEPCOHAJIA BHEJPEHUIO HHHOBAIIUN?
22. HazoBuTe OCHOBHBIE pa3/Ielibl TEXHUYECKOTO 3a/IaHUSI Ha OPTTIPOESKTUPOBAHHE.
23. KakoBbl 0COOEHHOCTH 3Tara BHEAPEHUS OpriupoexTa?
24. AHanM3 ¥ IPOEKTHPOBAHUE IOKYMEHTAIIMOHHOTO 00eCIIeUeHHs CUCTEMBI YIIPaBJICHHUS.
25. TIpumenenue npogeccuorpaMm B OpIrIpOeKTUPOBAHHH.
26. PernmamenTanus Tpya pabOTHHKOB CHCTEMBI yIIPABIICHUSL.
27. MeTo/bl MCCIIeI0OBaHUS TPYIOBBIX ITPOLIECCOB pAaOOTHUKOB anmnapaTa yrnpaBJieHusl.
28. OnTuMu3aIys YUCICHHOCTH PaOOTHHUKOB armapara yIpaBiIeHHS Ha 0a3e M3ydeHUS W aHaIA3a
UX 3arpy3KH.
29. ®opMBI M METO/TBI KOMIUIEKCHOW pErJIaMEHTAIINH TPyAa PaOOTHUKOB armapaTa ImpaBlIeHHs.

7.2. Tembl nok1210B (pedepaToB)
He npenycMoTpeHsl nporpaMmMoi AMCIUILINHBI

7.3. Tembl nHCbMEHHBIX Pa0OT (TUNBI 32/1a4)

MO,Z[y.TIBHaH KOHTPOJIbHAA pa60Ta MMpOBOAUTCA B MMCbMCHHOM BUAC U BKIIKOYACT B ce0s OJWH
TGOpeTI/I‘IeCKI/II\/’I BOIIPOC U IIATH TECTOBBIX BOIIPOCA.

Oopa3sen 3agaHust MOAYJIbHOW KOHTPOJbHOUH PadoThI



Bapuant Ne n

1. Teopus.
1. Ha3oBuTe OCHOBHBIE pa3/iebl TEXHUUYECKOTO 3aJaHUS Ha OPTTIPOCKTUPOBAHUE.

2. Tecmui.
1. LenTpanpHas 3a/aya OpPIIpPOCKTUPOBAHUS, peliaeMas B Ipoliecce pa3paboTKU IpOeKTa
OpraHM3aLMOHHOM CTPYKTYpPBI YIIPABICHUs OpraHu3anuei?
a) MJIaHOMEPHOE COBEPIICHCTBOBAHUS OPICTPYKTYD;
0) ompenesneHne coctaBa MOAPa3AeICHUI U JOIDKHOCTEH, MX ()YHKIUN U MOTHOMOYUH;
B) HEMPEPBIBHBII MpoIIecC pallMoOHATU3aIHH;
I') OCYLIECTBIIEHUE OPTaHU3alIMOHHO-TEXHUUECKUX MEPOIIPUATHUH.

2. CornacHsl Jid ¢ yTBEPXKJICHUEM, YTO MEPECTPONKA OPraHU3ALMOHHON CTPYKTYPbI YIIPaBICHUS
MOKET OBITh CJIEJCTBUEM H3MEHEHUM, MPOM3OLIEAIINX BO BHEIIHEH Cpele OpraHu3aluy,
HampuMep, CBSI3aHHBIX C 9KOHOMHYECKONH 00CTaHOBKOI B CTpaHe U B Mupe?

a) na,
0) HeT.

3. Kako#i u3 NpUHIMIIOB MOCTPOCHHSI OPTAHU3AIMOHHOW CTPYKTYPBHI YIPABICHHUS OTpakaeT
MOJIOKEHUE, UTO «KAXKJbI HMKECTOSLIUMN YPOBEHb KOHTPOJUPYETCSA BBIMIECTOSAIIUM M
MOYUHSIETCS eMy»?

a) MPUHIIKI LIeJIenoaranus;

0) IPUHIIAIT COOTBETCTBUS,

B) IPUHILIUII Pa3AeTeHUs TPY/Ia;

T') IPUHIIMIT HEPAPXUYHOCTH YPOBHEHN YIIpaBICHHUS.

4. Kakum o00pa3oM B3aMMOCBSI3aHbl OpraHU3alMOHHAs CTPYKTypa M CTpaTerusl pa3BUTUSA
opraHu3aru?

a) 0OBIYHO CTPYKTYpa pa3pabaThIBaeTCsl B COOTBETCTBUU C IPUHATON CTpaTerueii;

0) cTparerusi U CTpyKTypa He B3aUMOCBSI3aHbI JIPYT C IPYTOM;

B) cTparerusi Bcerja BbIOMpaeTcsi TOUHO B COOTBETCTBUU C CYIIECTBYIOLIEH CTPYyKTypoi
OpraHu3alMHu.

5. CyTtb Kakoro TpeOOBaHHUS K MOCTPOCHHUIO OPTaHU3AI[MOHHON CTPYKTYpPBI COCTOUT B TOM,
YTOOBI 3a MEPUOJ OT MPHUHSITUS PEIICHUS O €r0 UCIOJHEHUS B YNpaBIsIeMON CUCTEME He
yCHenu MpPOU30UTH HEOOpaTUMBbIe OTpHIATEIbHbIE M3MEHEHHS, IPU KOTOPBIX peaan3aius
INPUHSTHIX PEIICHUH yKe He HyKHa?

a) ONTUMAJIBHOCTH,
0) HaJIe)KHOCTH,

B) OIIEPAaTUBHOCTH;
T') 5)KOHOMUYHOCTH.

Kpurtepun oueHnBanus MOAY/IbHOH KOHTPOJIbHOH PadoThI

Buj 3ananus KoangecTBo 0a/1710B
Teopernueckoe 3a1aHue 20
TecTrl 10
Bcero 30

8. PACIIPEJIEJIEHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYUYAIOLIIUECSH



OO0mias oreHKa 3HaHWN CTYJACHTOB MO JUCIHUILUIMHE MpoBoautTcs 1o 100-0amibHON mmIKaie
COTJIACHO TAKUM KPUTEPUSIM:

Conep:karejibHbIE MOTYJIH Buna padorsl Banabl
Opranu3anroHHO-y4eOHas padoTa CTy/IeHTa B 5
ayJIMTOPUU

CogeprxatensHbiii Moyip | |CamMocTosTenbHas pabora 25
MotysibHast KOHTPOJIbHAST padoTa 30
Hroro 60
Opranu3annoHHO-y4eOHas padoTa CTy/IeHTa B 15

. ayJIMTOPUHU

(ConepxatenbHeLd MOy b 2 CamocTrosTenpHas padora 25
Hroro 40

OO0uuii utor 100

CooTBeTcTBHE 0AJIJIOB OLIEHKE

. OreHKa 110 MATHOAUIEHOM KA
KomnugcTBo 6aminos 2

e 100 ECTS | DOx3amen, nuddepeHunpoBaHHbIH 3auer

. 3a4eT

90-100 A OTJIMYHO 3aYTEHO
80-89 B 3a4TEHO
75-79 C Xopottio 3a4TEHO
70-74 D 3a4TEHO
60-69 E yIOBJIETBOPUTEIHHO aTTemHO
35-59 FX HE 3a4TEHO
0-34 = HEYJIOBJICTBOPUTEIIBHO e 3a9Teno

9. OBECHHEYEHHUE OBPA30OBATEJIBHOTI'O ITPOLECCA IS JINL
C O'PAHUYEHHBIMU BO3MOKHOCTSAMU 3IOPOBbA U
NHBAJINJ1OB

B xoje peanm3anuu JUCIUTUIMHBI UCTIOJIB3YIOTCS CIIEIYIOIIHE JTOTIOJHUTEIBHBIC METOBI
00y4eHHUs, TEKyIIero KOHTPOJIS YCIEBAEMOCTH M TPOMEXKYTOYHOM aTrTecTalui oOydaromuxcsl B
3aBUCUMOCTH OT UX UHAUBHUIYAJTBHBIX OCOOCHHOCTEH:

1) st caensiX B CIa00BUISIINX:

— JeKmuA Oo(GOPMIIIOTCS B BHUJIE JJICKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C ITOMOIIBIO
KOMIIBIOTEPA CO CIEeNUaTN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUCHUEM;

— QIS BBITIOJIHGHUS 3QJaHUS TPH HEOOXOIMMOCTH MPEAOCTABISICTCS YBEIMYHBAIOIICE
YCTPOMCTBO; BOBMOYKHO TaKK€ UCIIOJIb30BAHUE COOCTBEHHBIX YBETUYUBAIOIINX YCTPOUCTB;

— TMCBMEHHBIC 3aJ1aHUs OQOPMIISIFOTCSI YBETMYCHHBIM IIPUPTOM.

2) Ui TIOyXHUX U CJa0O0CTBIIIAIIHX:

— JIEKIUU 0(OPMIIIOTCS B BUJIE JIEKTPOHHOTO JOKYMEHTA;

— TMHCHMEHHBIC 33IaHUS BBITIONHSIOTCS HA KOMITBIOTEPE B MUCHbMEHHOU (hopme;

— DJK3aMeH IMPOBOJUTCS B MUCHbMEHHOW (hOpMe Ha KOMITHIOTEPE; BOZMOXKHO MPOBEICHHE B



dbopme TecTUpOBaHUS.
3) A UL ¢ HapyIICHUSIME OTIOPHO-/IBUTATEIILHOTO amiapara:

— JeKUUM O(OPMIISAIOTCS B BMJE 3JIEKTPOHHOIO JOKYMEHTA, AOCTYHHOI'O C IOMOIIbIO
KOMIIBIOTEpA CO CIIELHUAIN3UPOBAHHBIM IIPOTPAMMHBIM 00ECIIEUEHUEM;

— INMCHbMEHHBIE 33/1aHUS BBIIOJIHAIOTCS HAa KOMIIBIOTEPE;

— 9K3aMeH U 3a4€T MPOBOJATCSA B YCTHOU (popMe MiiM BBINOJHSIOTCS B TUCbMEHHOU (popme
Ha KOMIIBIOTEDPE.

IIpu HEOOXOIMMOCTH NPENYCMAaTPUBAETCS YBEIMUYEHNE BPEMEHHU ISl TOAITOTOBKH OTBETA.

IIponieypa mpoBeeHus] IPOMEKYTOUHOM aTTecTaluu A 00y4yaroIuXcsl yCTaHaBINBACTCS
c yu€TOM HMX WHIMBHIYaJbHBIX ICUXO(PHU3NUECKUX ocoOeHHocTell. IIpoMexyTounas arrecrarus
MOJKET NPOBOAMUTHCS B HECKOJIBKO JTAIlOB.

[IpoBenenne mpouenypbl  OICHMBAaHHUS  PE3yJAbTaTOB  OOydYeHHs]  JOMYCKaeTcs C
UCIIOJIb30BaHUEM JAUCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaeTcst AOCTYN K MH(MOPMALMOHHBIM M OHOIMOrpaguueckuM pecypcam B CETU
WuTepHeT ans Kaxoro odyyaromerocs B popmax, aaanTUPOBaHHBIX K OTPAHUYEHUSM UX 3710POBbS
¥ BOCHIPUATHUS HH(OPMAITIH:

1) niast caensix ¥ caabOBHIAIINX:

— B IeYaTHOU (opMe yBETMICHHBIM MIPUPTOM;

— B (hopMe 3IEKTPOHHOIO JOKYMEHTA;

2) IS TIYXHX U CIIa0O0CIBIIIAIIUX:

— B Ie4aTHoOH ¢opme;

— B (popMe 3JIEKTPOHHOTO IOKYMEHTA.

3) s 00yYAIOMIUXCS ¢ HAPYLIICHHSIMHU OTIOPHO-IBUIATEIIBHOTO allllapaTa:

— B meyaTHoOU hopme;

B (hopMe INEKTPOHHOTO JOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUITIMHBI

VYuebHble 3aHATUS TPOBOAATCA B 7-M U 5-M koprycax JlonI'Y (r. onenxk, yii.
UYemntockuniies, 186; 1896). Jlns npoBeaeHus 1ab0paTOpHbIX 3aHITUN TpeOyeTcs ay IuTopus,
000py10BaHHas MEJIOBOM MM MapKepHOU JOCKOH, MyIbTUMEAUHHBIA POEKTOP U 3KpaH, HOYTOYK,
KOMIUIEKT y4eOHO# Me0enu Juist CTyIeHTOB, pabodyee MecTo IpenojaBaTens, Bbixoa B HTepHer —
IPOBOJHOM MITH C UCTIONb30BaHueM Wi-Fi.

Jlns camocTosATeNbHON pabOThI UCTIONB3YIOTCSI TEKCTOBBIE U AJIEKTPOHHBIE pecypchl HayuHoi
OMOIMOTEKN YHUBEPCUTETA U APYTUX AJIEKTPOHHBIX OMOIMOTEUHBIX 0a3 TaHHBIX, yueOHO-
METOIMYECKOe 00eCTIeUeHHE, MPECTABICHHOE B YUeOHO-METOUYECKOM KaOUHeTe 7-T0 KopIryca
(ayn.103).

OOyuaromuecs UMEIOT BO3MOXHOCTh MCIOJIb30BaTh yueOHbIE MaTepuaibl M0 JUCHUILUIMHE,
pa3menieHHble Ha maTgopme Moodle LleHTpa NUCTaHIMOHHOTO OOpa30BaHMS 3KOHOMUYECKOTO
dakynerera «Joul'Y». Ilpu u3ydeHWHM NUCHMIUIMHBI TPUMEHSIOTCS SJEKTPOHHOE OOy4YeHHEe H
JMCTAaHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOJIOTUH.

C ucnonp30BaHUEM PECYPCOB MIATPOPMBI JUCTAHLIIMOHHOTO 00pa30BaHMsI OCYIIECTBISETCS
TEKyIIUH KOHTPOJb 3HAaHUI OOyyaromMXcs Ha OCHOBE TECTUPOBAHMS M IPOBEPKHU PE3yJIbTATOB
CaMOCTOSITENIbHOM pabOTHI.

Hucmanyuonnwviit  Kypc «Opeanuzayuonnoe npoekmupoeanue» s CTYIEHTOB
HanpasieHuss noArotoBkn 38.04.02 MeHemKMEHT, MarucTepckod mnporpammbl «MeHEemKMEHT)
JIOCTYTIEeH 1o cchuike Ha iardopme Moodle Lientpa aucTaHIMOHHOTO 00y4eHHST SKOHOMHYECKOTO
daxynsTera DI'BOY BO «Jloul'Vx: http://ef.donnu-support.ru/moodle/course/view.php?id=905

11. PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHasi IMTEpaTypa:


http://ef.donnu-support.ru/moodle/course/view.php?id=905

1. Topbanp C.H. Opra#auzaniioHHOE TPOCKTUPOBAHHE: Yy4ueOHOEe TmocoOue s
maructpatypsl. / coct. C.H.I'opbGans. — [lonenk: 'OY BIIO «/louHY», 2019. — 150 c.

2. T'opbanr C.H. OpraHuzallMOHHOE MPOEKTHPOBAHUE: y4eOHO-METOIMYECKOE ITocoOue
st maructpatypsl. / coct. C.H.I'op6anb. — Joneuk: I'OY BIIO «lorHY», 2019. — 100
C.

JlonoiHUTeIbLHAS JTUTepaTypa:

1. Pymenko JLI. IlmaHupoBaHne W TPOCKTUPOBAHUE OpraHU3ANMK: Y4eOHUK /
JLT'. Pynenxko. - Mocksa: M3natenbcko-Toproas kopropauus «/amxos u K, 2016. -
240 c.

2. Anyesa T.B. IlnanupoBanue W NPOEKTHPOBAHUE OpraHM3AIMW: ydeOHOe mocodue /
T.B. AnyeBa ; MunucrepcTBo oOpa3oBanus 1 Hayku Poccuiickoit @enepanuu, ToMckuit
I'ocynapcrBennsiit YHuBepcurer Cucrem Ynpasienus u Pagnosnextponuku (TYCYP).
- Tomck: TYCVYP, 2016. - 73 c.

3. Munwnep b. 3. Teopus oprarm3anuu: yued.uist cryd. By3oB / b.3. Munbaep. — M3a. 7-¢,
niepepad. u gom. — M.: UHOPA-M, 2015 r.

4. BapunoB B. A. OpraHu3almOHHOE NPOCKTHPOBAHUE: YYEOHHMK [UIA CIIyIIaTeleH
00pa3oBaTeNbHBIX YUPEKICHUH, 00ydaromuxcs no nporpamme MBA u np. nporpammam
MOJITOTOBKH YIPABISAIOMUX KaapoB / B.A. bapuHoB; HCTUTYT SKOHOMHMKH ¥ (PHHAHCOB
"Cuneprus". - Mocksa: Undpa-M, 2010. - 384 c.

5. Kysnenos 10.B. Teopus opranuzanuu: yueonuk / F0.B. Kysnenos, E.B. Menskosa. —
M.: FOpaiir, 2015. — 368 c.

6. Becnun B. P. Teopus opranuszanuu 1 OpraHu3allMOHHOTO MOBeIeHNs: yaeOHuK / B. P.
Becnun. - Mocksa: IIpocnekr, 2014. - 470 c.

12. ”AHO®OPMAIIMOHHBIE PECYPCBI

1. HauuonanbHas 3JekTpoHHasi OuOamoreka (HOB): denepanbHas rocynapcTBeHHas
uHdopmarmonHas cuctemMa / MunucrepctBo KynbTypelr P®; Poccuiickas rocyaapcTBeHHas
oubnmmoteka. — Mocksa, 2019- . — URL: https://rusneb.ru/ (mata obpamienus: 01.09.2023). — Pexxum
noctyna: cBoOOAHbIN, moamnucka. Heo6xoanma ycTtaHoBKa mporpaMMHoro odecrneueHusi. — Tekcr:

AJIEKTPOHHBIN.
2. eLIBRARY.RU: HayuyHas snekTpoHHas OmOimoreka: caidT. — Mocksa, 2000- . — URL:
https://elibrary.ru  (mara oOpamenus: 01.09.2023). — Pexum gocTyma: s aBTOPHU30B.

MOJIb30BaTeNe. —TeKCT: JEKTPOHHBIN.

3. Hayunas snextponnas 6ubnunoreka «KudepJlenunkay: caiit / Acconumarus « OTKpbITas
Hayka». — Mocksa, 2014- . — URL: https://cyberleninka.ru/. — Pexxum moctyma: CBOOOIHBIN. —
TekcT: 2MeKTPOHHBIH.

4. DnekTpoHHO-OMOMMOTeuHas cucrema «Jlamb»: [caiit]. — URL: https://e.lanbook.com
(mata oOpamenus: 01.09.2023). — Pexxum ocTtyma: Afiss aBTOPU3OB. MoNb3oBareneil. — TekcT:
AIEKTPOHHBIN.

5. 9BC KOpaiit: snekTpoHHas O6ubnuoTedHas cucrema: cait. — Mocksa, 2013. — URL:
https://biblio-online.ru (matra o6pamenus: 01.09.2023). — Pexwum gocTyma: Uis aBTOPH30B.
[IOJIb30BaTeseH. — TEKCT: DJIEKTPOHHBIMN.

6. DuexkTpoHHo-0ubIMoTeuyHast cucrema Jlonl'Y: caiit / ®I'bOY BO «Jlonl'Y». —
Honeuk, 2016- . — URL: http:/library.donnu.ru/ (nata oopamenwus: 01.09.2023). — Pexxum nocryna:



https://rusneb.ru/
https://elibrary.ru/
https://cyberleninka.ru/
https://e.lanbook.com/
https://biblio-online.ru/
http://library.donnu.ru/

CBOOOTHBIN. — TEKCT: JEKTPOHHBIMN.

7. DaekTpoHHbIi kaTtajgor Hayunoit Oubnuorexku Houl'Y: pasnen caiita / Hb Joul'Y. —
Tekcr: snekrponnsiii / DBC Jlonl'V: caiit. — URL: http://library.donnu.ru/catalog/ (mara
obpamenust: 01.09.2023). — Pexxum mocTymna: MOUCK CBOOOIHBIHN, SJICKTPOHHBIC JOKYMEHTHI — JUIS
nojb3oBaresen JJoal'y.

8. JuexkTponnblii apxus JJoul'Y: pasnen caiita / Hb JonI'Y. — TekcT: 31eKTpOHHBIMA
// BBC Houl'Y: caiit. — URL: http://repo.donnu.ru/ (mata obpamenus: 01.09.2023). — Pexum
JOCTyTIa: CBOOOTHBIH.

9. XKypuan «Yrpasienue npoektaMu 1 mporpaMmmamuy https://grebennikon.ru/journal/20/

10. Project management journal. TToptan mist mpodheCCHOHAIOB B yIIPABICHUH MPOSKTAMH K
ousneca B nesom https://pmjournal.ru/

11. HauuonanbHasg accoumauusi ymnpasineHus npoektamu CoBHer. — Pexum nocryna:
http://www.sovnet.ru/

12. Project Management Institute. — Pexxum goctyma: https://www.pmi.org/

13. International =~ Project = Management  Association. —  Pexum  pmocryma:
https://www.ipma.world/
14. IleHTp OLEHKM W Pa3BUTHS TIPOEKTHOrO ympaBieHus. — Pexum pgocryma:

https://www.isopm.ru/
15. TlpoekTHas mpaktuka. — Pexxum poctyna: https://pmpractice.ru/
16. Cnaiigep mpomxekt. — Pexxum mocrymna: http://www.spiderproject.com/ru/
17. Anbr-UuBect. — Pexxum mocryma: https://wwwe.alt-invest.ru/company/

13. IPOTPAMMHOE OBECIIEYEHHE

1. Windows 7 PRO (kopnopatuBHas aunensus Jorl'Y Ne 46484614)

2. Microsoft Office (koprnopatuBHas aunen3us oY Ne 46472919)

3. Microsoft Visual Studio (yimtien3ust mporpammbl Dream Spark amst BeICHINX y4eOHBIX
3aBEJICHUN)

4. AntuBupyc Kacmepckoro, Adobe Acrobat Reader, xPDF (imuensun GPL, Apache,
BSD n1s1 cB0G0JHOTO IPOrpaMMHOTO 00ECTIEYEHHUS ).
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