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1. MECTO JUCIHAILIAHBI B CTPYKTYPE OBPA3OBATEJBbHON ITPOT'PAMMBI

1.1. TpeOoBaHusi K NpeABAPUTEIbLHOH NMOATOTOBKE 00y4YalIUMXCS, NpPeAlIeCTBYIONIHE M
CONMYTCTBYIOLIME JMCIHUIIIMHBI, HA KOTOPBIX OCHOBBIBAETCS N3y4YeHHe JAHHOM:

JTUCIUILIMHBI TIPOTpaMMbl MarucTparypbl: «MeHeIKMEeHT OpraHu3anuii», «MeHeHKMeHT B cdepe
R&D», «Crtpaternueckoe IUIaHUPOBaHME M MPOTHO3UpPOBaHME», «OpraHU3aliOHHOE MPOCKTUPOBAHHEY,
«YmpasieHue nepcoHanom», «Teopus opraHu3auu U OpraHU3alMOHHOE MOBEACHUEY», «AHTHUKPU3IUCHBIN
MEHEIKMEHTY.

1.2. JAucuuninHbl, KypcoBble pPadoThbl M NPAKTHKH, IS KOTOPBIX OCBOECHHE aHHOM
AUCHUILUIMHBI Heo0X0IMMO KaK TMOCJeAyIollde. TPOU3BOJACTBEHHAs MPAKTHKA: MPEATUILIOMHAS;
BBIITYCKHAas! KBaJM(UKAIOHHAas paboTa.

2. OIMCAHHUE JUCHUIIJIMHBI

2.1. O0mas XapaKkTepUCTHKA

HaumeHnoBanue mokasaress 3HaueHue nmokaszarens
HazBanue oOpa3oBaTelIbHOM MPOTPaMMBbI 38.04.02 MeHeKMEHT
(Maructepckas mporpamMmma: MeHeKMEHT)

Iudp v Ha3BaHKE B COOTBETCTBUHU C
Y4eOHBIM IIJIAHOM

Yacte 00pa3oBaTeNIbHOM MPOrpaMMbl BapuaTrBHas 4acTth
KonnuecTBO 3a4eTHBIX €IMHUIL / BCETO YacOB 2[72

b1. B.OJ1.2 «MeHeKMEHT U3MCHCHUIN

2.2. Pacnipenesienne 4acoB no ¢opMaM 1 nepuoaam o0y4eHus

OO0111€€ KOJINYECTBO YaCOB
o
= CaMOCTOS-
dopma 2| 2 .
> | S nekuu- | mabopa- | MpakTH- | TeIbHOU dopma
00y4eHUs 2 3 BCETO
8 OHHBIX | TOPHBIX | YeCKUX | paboTHI + KOHTPOJISI
KOHTPOJIb
Ounas 2 3 - - 26 46 72 JK3aMEH
3aouHasn 2 3 - - 6 66 72 3K3aMeH

3. HEJb U 3AJIAYN JUCIIUITIJIIMHBI

(DOpMI/IpOBaHI/IC CUCTCMBI 3HaHPII>i, MMPAKTHYICCKUX yMeHI/Iﬁ N HaBBIKOB IIO 3(1)(I)CKTI/IBHOMy
YHOpaBJICHUIO OPraHUu3alliOHHBIMU U3MCHCHUAMMU.
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4. KOMIIETEHIIMU OBYYAIOHIEI'OCS, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHUW S KOMIIOHEHTA OBPA30OBATEJIBHOM ITPOI'PAMMBI, X
NHIANKATOPBI U IIVIAHUPYEMBIE PE3YJIbTATbBI OBYUYEHUSA

4.1. Komnerenuumn:

YK-2 CnocoGeH ynpasisiTh IPOSKTOM Ha BCEX ITAIAaX €ro KU3HEHHOTO IHKIIA.

VYK-6 Crnocoben ompenensTh ¥ peaau30BbIBaTh IMPHOPUTETHI COOCTBEHHOW JEATEILHOCTH H
CrocoObl €€ COBEPILIEHCTBOBAHMS HA OCHOBE CAMOOIIEHKH

I[IK-1 CrocobeH K WUCCIeNOBaHWIO, IMPOBEACHUIO aHajdu3a M OOOCHOBAHHWIO YIPABICHUECKUX
peuIeHU.

4.2. UHAUKATOPbI KOMIIeTEHIIHIA

Komnerennun WNuaukaTopsl PesynbTarsl 00yueHus

YK-2.1.1. 3HaeT OCHOBHBIC TPUHITUITHI

YK-2. U KOHLEIIMU MEHEDKMEHTA
Crnioco0eH yrpaBisTh YK-2.1. M3MEHEHUN B KOHTEKCTE YIIPABIICHUS
IIPOEKTOM Ha BCeX JleMoHCTpHUpYeT IPOEKTaMHU
JTarnax ero CIIOCOOHOCTh YK-2.1.2. 31aeT coBpeMeHHBIN
AKU3HEHHOTO LIUKJIa yIIpaBJICHUS IPOEKTOM | HHCTPYMEHTApUH BHEIPCHUS
U3MEHEHUN U3MEHEHUN

YK-2.1.3. YMeeT KOppeKTHO
(bopMyIMpOBATH 1IETTU U CTABUTH 331a4H
B IIPOIIECCE YIPABICHUS IPOCKTOM
W3MEHEHHUH JJI HUBEIUPOBAHUS
CONIPOTHUBIICHUN ITEPCOHAIIA

VK-3.1.1. 3HaeT OCHOBHBIE NPUHIIMIIBI

YK-6. YK-3.1. CO3JIaHUs " obecrieueHns
CrnocoOeH orpenensiTh HemoHcTpupyeT sbdexkTuBHON pabOThl KOMaHA Ui
U pealin30BbIBATh TOBEJICHUE CTPATErMYCCKUX M3MEHEHUN
MIPHUOPUTETHI 3¢ (HeKTUBHOTO VYK-3.1.2. 3HaeT OCHOBHBIE ATaITbI
coOCTBEHHOM OpraHMn3aTopa u Pa3sBUTUA KOMaH/
JEeSATEIbHOCTH U KOOpJIUHATOpa
CIIOCOOKI ee KOMAHIHOTO YK-3.1.3. YMeeT aHaIu3upoBaTh
COBEPLIEHCTBOBAHHUS B3alMOIEHCTBUSA B BHYTPEHHUE (BHEIIHNUE) (HaKTOPHI U
Ha OCHOBE mporiecce ymnpapiaeHuss | YCAOBUA, BIMAIOMIMC HA
CAMOOIIEHKH JIeATeTLHOCTh OpTaHU3aIHI
MK-1. ITK-1.1.1. 3HaeT OCHOBHBIE ITOAXOBI K
Crniocoben k IK-1.1. JUAarHOCTUYECKOMY aHAJIU3y
MCCJIEIOBAHMUIO, CniocoOeH onpenensiTh | Cpeabl OpraHu3aIuu
MPOBEJICHUIO aHaM3a | HampasieHus pa3Butus | ITK-1.1.2. 3HaeT METOIUKH OIEHKH
1 000CHOBaHUIO OpraHu3alyu JIESITEIBHOCTH B COOTBETCTBUH C
YIpaBIEHYECKUX pa3paboTaHHBIMU
peteHuit MOKa3aTeJsIMU

IIK-1.1.3. YMmeer oneHnBaTh OM3HEC-
BO3MOYXHOCTH OpPTaHU3AIINH,
HEOOXOIUMBIE IS TPOBEICHUS
CTpaTEerMYeCKUX U3MECHEHUH B
OpraHu3aIuu




5. NPOI'PAMMA JUCHUIIJINHbI

Tembl Kparkoe conep:kanmne TeMbl
ConepxarejbHbIA MOAYIb 1
CyumHoOCTb U co/iep:KaHue MeHeI)KMEeHTA U3MeHeHN i
Tema 1. 1.1. CyurHocTh ¥ TUIOJIOTU3ALMS OpraHU3aMOHHBIX N3MEHEHUH.
[Tpupona 1.2. lenu 1 npeaycCIOBUS MEHEIKMEHTA H3MEHEHUH.
W3MEHEHUN 1.3. TenmeHu IOOANBHBIX, PETHOHAIGHBIX U OPTraHU3AIMOHHBIX
U3MEHEHHU.
1.4. Tunsl opranu3anuii Mo KPUTEPHUIO pearupoBaHUs Ha U3MEHEHUS.
1.5. Mopenu peanu3ainuyi U3MEHECHUH.

Tema 2. Brisisienue
MOTPeOHOCTH B

2.1. JIlnarHOCTHYECKHIA aHAIA3 MaKpOCPEIbl OPTaHU3aIUH.
2.2. BHyTpeHHHMIi aHAJIU3 CUCTEMBI YIIPABIICHUS U €€ MOJICUCTEM.

M3MEHEHUSX 2.3. ConmanbHO-TICHXOJIOTUYECKUE ACIEKTHI BBISABICHUS MOTPEOHOCTH
VM3MEHEHU.
Tema 3. 3.1. llenenonaranue B mpoiieccax K3MEHEHUH.
Pazpabotka 3.2. Unentudukanus u pa3paboTKa CTpaTeTHICCKUX aTbTCPHATHUB.
cTpaTeruu 3.3. OneHnBaHUE CTPATETUIECKUX ATBTEPHATHUB.
M3MEHEHUH!
Tema 4. 4.1. Dramnbl nporecca yrnpaBieHUs U3MECHEHUSIMH.
YnpasneHnue 4.2. AHanu3 noTeHIuana N3MEHeHHIA.
IIPOLIECCOM 4.3. OcOOeHHOCTH YTIpaBJICHUsSI W3MEHEHHSIMH HA PA3IMYHBIX dTarax
U3MEHEeHUH KM3HEHHOT'O LIMKJIa OpraHU3aIUH.
4.4. TIpaBuia npoBeA€HUS U3MEHEHUH.
Conep:kaTeabHbI MOAYJIb 2
IloBenen4yeckue aClEeKTbl MEHEIKMEHTA H3MEHEHUH
Tema 5. 5.1. CyurHocTs ¥ NPUHIIUIIBI CO3IAaHUS KOMaH]I.
dopmupoBaHue 5.2. OcHOBHBIE dTarnbl pa3BUTHS KOMaH/IBI.
KOMaH/IbI JJIs1 5.3. CutyanoHHOE JIMAEPCTBO B MIPOLECCEe KOMAaH/1000pa30BaHMsL.
CTpaTern4ecKux
M3MEHEHUN
Tema 6. 6.1. JluuHOCTHOE BOCHPUATHE W3MEHEHWH W CTaJWU TIPOSBICHUSL
VYnpasieHnue CONPOTHUBIICHHUSL.
CONPOTHBIICHUEM 6.2. Ctpareruu CONpOTHBIICHHUS N3MEHEHUSIM.
M3MEHEHHSIM 6.3. [IpodrmakTrka U MPeoI0JICHUE CONPOTUBIICHHS.
Tema 7. 7.1. XapakTepucTuKa U BUIBI CITyXOB.

KommyHukanuu B
MEePUO]I POBEICHUS
U3MEHEHUN

7.2. Ctannu JMIONE K HEeraTUBHOU
UH(pOPMAIHH.

7.3. IIpoTHBOACHCTBHUE CITyXaM.

OMOIHMOHAJIBHOTO  OTHOIICHUA

6. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHBI

6.1. ®opma o0yueHusi — 04HasA, Kypc — 2, cemecTp — 3

HanmenoBanus cogepxaTeabHbIX MOAYJICH
U TEM

KonnuecTBo yacoB
Jlexn. | JlaGop. | Hpakr. | CPC+K | Beero

CyHmHOCTD ¥ co/iepsKaHue MEHeI)KMEHTa U3MeHeHMU i

ConepxarejJbHbIH MOYJIb 1

Tema 1. Ilpuposia n3MEHEHUI 4 6 10
Tema 2. BrisiBieHre TOTPEOHOCTH B M3MEHEHUSX 4 7 11
Tema 3. Pa3paboTKa cTpaTeruy U3MEHEHHUH 4 6 10
Tema 4. YnpapiieHHE NPOLIECCOM U3MEHEHUN 4 7 11




HToro no coaep:xxkareibHOMY MOAYJIHO 1 |

| | 16 | 26 | 4

CoaepxaTreJbHBIA MOLYJIb 2

IToBenenueckue acnekTbl M

€HeIKMEeHTA N3MEeHEeHHu I

Tema 5. DopmupoBaHue KOMaHIbI ISt 9 6 8
CTpaTErnyeCKUX U3MEHEHUI
Tema 6. YpaBieHue COPOTUBICHHEM 4 7 1
W3MEHEHUSIM
Tema 7. KoMMyHHKalMK B IEPUO/] IPOBEACHUS 4 7 11
M3MEHEHUU
HToro no cogepkareJbHOMY MOAYJIIO 2 10 20 30
Bcero no komnonenty OINIOII 26 46 72

6.2. ®opma o0yueHust — 3a04Hasi, Kypc — 2, cemectp — 3

HaumenoBanus conepxaTeabHbIX MOLYJICH

KonmuectBo yacoB

U TEM

Jlexir. ‘ JlabGop. ’ [Ipakr. ‘CPC+K ‘ Bcero

CoaepixarejbHbI MOayJIb 1

CymHocTh M cofiep:KaHue MeHeI)KMEeHTAa U3MeHeHHil
Tema 1. Ilpuposia u3MeHEHUN 1 9 10
Tema 2. BeisiBiaeHe MOTPEOHOCTH B M3MEHEHUSIX 1 10 11
Tema 3. Pa3paboTka cTpaTeruu M3MEHEHUH 1 9 10
Tema 4. YupasieHue NpoLUeccOM U3MEHEHU NI 1 10 11
HToro no cogepxarebHOMY MOAYJIIO 1 4 38 42
Conep:xareJbHbIA MOIYJIb 2
IToBeneHuYecKHe aceKThl MeHeKMEHTa U3MeHeHUil
Tema 5. DopmupoBaHre KOMaH/bI IS 0.5 75 3
CTPaTErMYECKUX N3MEHEHHUH
Tema 6. YipaBieHue CONPOTUBIEHUEM 05 75 1
M3MEHEHUSIM
Temall. ISOMMyHI/IKaIII/II/I B IIEPUOJI IPOBEICHUSA 1 10 11
W3MEHEHUH
HToro no cogepxkarejbHOMY MOAYJIIO 2 2 28 30
Bceero mo komnonenty OINOII 6 66 72

7. OHEHOYHBIE MATEPHAJIbI (CPEAC

TBA) IJIsA TEKYIIEI'O KOHTPOJISA

YCHEBAEMOCTH, TIPOMEXYTOYHOM ATTECTAIIUA

7.1. KoHTpO/IbHBIE BONIPOCHI

Conep:xarejbHblii MOAYyab 1. CylIIHOCTD M COJlep:KaHUe MeHEeIKMEeHTA H3MeHEeH U

TenaeHuu rao0aabHBIX, PETHOHATBHBIX M OPTaHU3AIIMOHHBIX H3MEHEHHM.

6.2. CyuHOCTb MOHATHUS «YTIPaBICHHE U3MEHEHUSAMM.
6.3. 3HaveHHE OpraHU3aIMOHHBIX U3MECHEHUH.

6.4. llemu ympaBiieHUs U3MEHEHUSIMHU.

6.5. IlpemycnoBus ynpapieHHsI HK3MEHEHUSIMHU.

6.6. Bwuapl u3MeHeHU B IEATEILHOCTH OpPraHU3aIlHu.
6.7.

6.8. Mogenu peanu3any N3MEHEHUH.

6.9. OOBeKTH IPeodpa3OBaHUM.

6.10. OcHoBHBIE IPHUUMHBI, TOOYKIAIONINE OPTraHU3ALNH K IEPEMEHAM.

6.11. XapakTepucTHKa OCHOBHBIX CTpaTeTHii N3MEHECHHUH.



6.12. Dramsl npouecca yrnpapieHUs] U3MEHEHUSIMH.

6.13. OcHoBHOE cojepkaHN€e yIpaBICHUS U3MEHEHUSIMHU B OPraHU3alliY, €r0 BIUSHHE
Ha YIIPaBJICHYECKUE TIPOIECCH M KOHKPETHBIC MPOSIBIICHUS PE3YJIbTATOB.

6.14. OcoOGeHHOCTH yIpaBJIeHUsI U3MEHEHUSIMHU Ha Pa3IMYHbIX Tanax KHU3HEHHOTO
[UKJIA OPTaHU3ALUN: CTAAUS 3aPOXKICHUSI.

6.15. OcoOeHHOCTH YIIpaBJICHUS U3MEHECHUSIMHU Ha PA3IUYHBIX dTarax KU3HEHHOTO
[UKJIa OPTaHU3AlUU: CTAAHsI POCTa.

6.16. OcoOGeHHOCTH yIpaBJICHUsI U3MEHEHUSIMHU Ha PAa3IUYHBIX dTarax KHU3HEHHOTO
[UKJIA OPTaHU3ALUU: CTAJAUS 3PEJIOCTH.

6.17. OcoOGeHHOCTH yIpaBJICHUSI U3MEHEHUSIMHU Ha PA3IUYHBIX dTarax KHU3HEHHOTO
[UKJIa OPTaHU3ALMU: CTAAUS CIaja.

6.18. Opranuzanus Kak 0ObEKT YIpaBICHHU U U3MEHEHHUS.

6.19. Hcrounumky opraHU3allMOHHBIX H3MEHECHUH.

6.20. IlpaBuia mpoBeneHHS N3MEHEHUIA.

6.21. DBomtoMs MPENCTaBICHUM O XapakTepe B3aMMOACWUCTBUS  OpraHM3aLUi
OKPY)KEHUEM.

6.22. PuaxkTHBHBIC OpraHU3AIMH: HEJOCTATKU U MIPEUMYILIECTBA.

6.23. VHaKTHBHBIC OPTAaHU3AIMH: HEAOCTATKU U IPCUMYIIECTBA.

6.24. TlpeakTuBHBIC OpraHU3AIMU: HEJOCTATKH U IPEUMYIIECTBA.

6.25. IlpeumymiecTBa HHTEPAKTUBHBIX OPraHU3AIHH.

6.26. [lmarnocTtuka cuTyaluu Kak pabo4uii KOHTYp MOJENIN U3MEHEHU.

6.27. Kpuas MOpaabHOTO COCTOSIHUS: MEHTAIILHBIC ATAITBl H3MCHCHUH.

6.28. Teopus Kypra JIeBuHa kak 0CHOBa BHEJJPEHUS U3MEHEHHUIA.

6.29. JIlnarHOCTHYECKHA aHAIM3 MaKPOCPEIbl pPraHH3aIlHH.

6.30. BuyTpeHHWMIT aHAINU3 CUCTEMBI YIIPABICHHS U €€ MOJICUCTEM.

6.31. llenenonaraHue B Mpoleccax U3MEHEHUH.

6.32. Wnpentnduxanus u pa3padoTKa CTPaTErHYECKUX aIbTEPHATHB.
6.33. OreHuBaHUE CTPATETUYECKUX ATbTEPHATHUB.

6.34. Amnanu3 nmoTeHIMaIa H3MEHEHUH.

Cozlep)lcaTem)an‘/i MOAYJb 2. IloBeneHueckHe acneKThI MeHEIKMEHTAa H3MeHeHu |

6.35. CymHOCTh ¥ MPUHITUIIBI CO3/IaHUS KOMAH]T.

6.36. D¢ dexTuBHOCTH pabOTHl KOMaHIbI.

6.37. OcHOBHBIE TaNbl Pa3BUTHS KOMAH/IHI.

6.38. XapakTepucTHKa «IpOU3BOJCTBA» KaK CTAJHH Pa3BUTHsI KOMaH/Ibl COTJIACHO
teopun K. brnanmapa.

6.39. XapakTepucTHkKa «OpPHEHTAIllMM» KaK CTaJuH Pa3BUTHUS KOMAaHIbl COTIACHO
teopun K. brnanmapa.

6.40. XapakTepucTHKa «pa304apoBaHUE» KaK CTaJUH Pa3BUTHs KOMaH]Ibl COTJIACHO
teopun K. brnanmapa.

6.41. XapakTepucTHKa «MHTErpalMu» KaK CTaJuU Pa3BUTHs KOMAaHJbl COTJIACHO
teopun K. brnanmapa.

6.42. XapakTepucTHKa CTHJIEH pyKOBOJCTBA KOMaH/IOM.

6.43. XapakTepucTHKa «BHU3UPOBAHHSI» KaK CTHJIS PYKOBOJACTBA KOMAaHIOU
cornacHo Teopun K. branmapa.

6.44. XapakTepucTUKa «OpraHU3AINK» KaK CTHJISI PYKOBOJCTBAa KOMAaHIOU
cornacHo Teopun K. branmapa.

45 XapaKTepuCTHKa «COTPYIHUYECTBA» KaK CTUJISI PyKOBOJCTBA KOMAaHJOW COIJIAaCHO
teopuu K. bnanmapa.

46. XapaKTepUCTHUKA «PETyJIUpOBaHMs» KaK CTUJISI PyKOBOJCTBA KOMAaHJOW COIJIaCHO
teopuu K. brnanmapa.

47. MatepualibHble HHCTPYMEHTBI MOTUBAIL[MM KOMaH/I.

48. YcnoBHO-MaTepHalIbHbIe HHCTPYMEHTHI MOTHBAIIMK KOMaH]I.

49. HemaTepuaibHble HHCTPYMEHTBI MOTUBALIUN KOMAaH/I.



50. CymHOCTb MOHATHS COTIPOTUBIICHUS U3MEHEHUSIM.

51. YpoBHM CONPOTUBIICHHUS.

52. [IpyuuHBI CONPOTUBIICHUS U3MEHEHHSM.

53. Tunsl peakuun Ha IpoBoMMbIe H3MeHeHus (1o B. Hetoctpomy, K. [leBucy).
54. Tunbl MOBEJICHUS COTPYAHUKOB.

55. Buzpl conpoTUBICHHUM OpraHU3al[MIOHHBIM U3MEHEHHSIM.

56. @opMbl IPOSIBICHUS COMPOTUBIICHUSI pAOOTHUKOB H3MEHEHHUSIM.

57. CtpaTeruu COrnpoTHUBIICHUS.

58. Mojienb CHIIOBOTO TOJIS.

59. OcHOBHBIE MTOJIXO/IbI K YCTPAHEHUIO COMTPOTUBIICHUS H3MEHEHUSIM.

60. TexHomoruu NpopUIAKTUKN U TPEOIOICHHUS COMTPOTHBIICHHUS N3MEHEHUSIM.
61. IlonsTue, XapakKTepUCTUKA U BUJIbI CITyXOB.

62. Craguu SMOIIMOHAIEHOTO OTHOIICHHMS JIFO/IeH K HETaTUBHON MH(OpMAIIUH.
63. [IpoTuBOCHiCTBUE CITyXaM.

7.2. Tembl 10KJ1210B (pedepaToB)
He npexycMoTpeHsl mporpaMMoi JUCHUTLTHHEL

7.3. TeMbl NHCbMEHHBIX Pa0OT (THIBI 32/1a4)

MopynbHass KOHTpOJIbHAasE paboTa MPOBOJIUTCS B THUCBMEHHOM BHJIE W BKIIOUYaeT B ceOsl OJUH
TEOPETUYECKUI BONPOC U IISITh TECTOBBIX BOIIPOCA.

O0pazen 3agaHus1 MOAYJIbHOI KOHTPOJILHOM padoThI

Bapmant Ne __

1. MeHneKMEHT U3BMEHEHUH - 3T0. ..

2. Unentudunuposats onpenenenue. MHpopmMannoHHOe BO3/IecTBUE HA OTAEIBHBIX JIIO/IeH U UX
00BbEeTMHEHHUS - 3TO. ..

3. Ilepeunciute OCHOBHBIC BHIBI N3MEHEHUIA.

4. HapucyiiTe KpBYIO MOPaJIbHOI'O COCTOSIHUS (MEHTAJIbHBIE ITAlbI IPe0Opa3oBaHuil).

5. Ilepeuncnute aTansl BHeApeHUs n3mMeHenuii o K. Jlesuny.

6. K ocHOBHBIM MeTO/1aM YyOEKIaromero Bo31eiCTBUS OTHOCHT. . .

7. IlepeunicnuTe cTaguu pa3BUTHs KOMaHAbl B cOOTBeTCTBHHM ¢ Teopuelt K. braanmapa.

8. K oCHOBHBIM IpH3HAKaM KOMaH/Ibl OTHOCST. ...

9. I[TepeuncnuTe OCHOBHBIE CTHIIM PYKOBOJCTBA B COOTBETCTBHH ¢ Teopueii K. branmapa.

10. K HemaTepuaibHbIM HHCTPYMEHTAM MOTHBALIMU KOMaH OTHOCST (TpUBeauTe 3 pUMepa). . ..

Kpurtepun oneHuBaHus MOAYJIbHOH KOHTPOJIbHON PadoThl

Buj 3aganus KoangecTBo 0a/1710B
Tectrl 10
Bcero 20
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7,4. OOpasenr coaep:KaHHUs DHK3aAMEHAIMOHHOr0 OwJjera (NP HAJTHYUAM HJK3aMeHa IO
AMCIHMILTIMHE)

JloHeukuii rocy1apCTBEHHbIA YHUBEPCUTET
DKOHOMUYECKUN (PaKyIbTET
Kadenpa menemxmenta

[Iporpamma Beicuiero oopa3zoBanusi  [IporpamMmma maructparypsl

Hamnpasnenue noaroToBku 38.04.02 MenemxMeHT

[Tpoduas moArOTOBKH MeHnemKkMeHT

®opma 00yueHus Ounasi, 3a04Hast

Cemectp Tperuii

Hucrumimna MeHeKMEHT U3MEeHEHUM
buner Ne n

Teopemuueckoe 3a0anue.

1. DOsomrouus npeacTaBieHUi 0 XapakTepe B3aUMOEHCTBYS OpraHu3aluil C OKPY>KEHUEM.
2. KpuBas MOpaJIbHOTO COCTOSIHUS: MEHTAJIbHbIE TAIlbl U3MEHEHHH.

3. Crpateruu CONpOTHBIICHUSI.

Omeemums na mecmul.

1. Jlnsg npoBeneHust K3MEHEHUN B OpTaHU3aIluU TPeOyeTCst

a) JKeJlaHue PyKOBOJICTBA;

0) Hanuuue npooeM;

B) OTCYTCTBHE CONPOTUBIICHUS N3MEHEHUSIM;

') HAJIM4YUe npo0seM, pecypcoB, TOTOBHOCTh MIEPCOHANIA U PYKOBOJICTBA.
2. KomaH/a npoeKTa opraHu3allMOHHbIX U3MEHEHUH 010MpaeTcs 1Mo
a) IMYHOCTHBIM XapaKTEPUCTUKAM;

0) mpodeccCuoHaTBHBIM MIPU3HAKAM;

B) NPO()e€CCUOHANBHBIM U JTUYHOCTHBIM XapaKTEPUCTUKAM.

3. OcHoBHBIE (HOPMBI CONPOTUBIICHUS U3MEHEHUSIM

a) CIlyXH, yTauBaHHe UHPOpPMaIIUH;

0) OTKpBITas, 3aKpHITAS;

B) CONPOTHBIIEHUE ITOAYNHEHHBIX, CONPOTUBIIEHUE PYKOBOAUTENEH;
I') 320aCTOBKH, YBOJbHEHHUSI, HETIO{YMHEHHE.

4. OcHOBHBIE YPOBHU CONPOTUBIICHUS U3MEHEHUSIM

a) BBICILIUN, CPEAHUI, HU30BOI;

0) CHUTBHBIN, CTTA0BII;

B) SIBHBIN, HESBHBIN;

') UHAUBUAYaIbHbBIN, TPYIIIOBON, CHCTEMHBIH.

5. MeTo/1pl HEUTpATU3AIMK PUCKOB B TPOEKTaX U3MEHEHHH

a) DKCIIEPTHBIN aHaJN3, aHAJN3 CIIECHApUEB, BEPOSITHOCTHBIN aHAIN3, ONpEeNIEHUEe TOUKH

0€3yOBITOYHOCTH;

0) BBIZICIICHUE PECYPCOB JIJISl YCTPAHEHUS PUCKOB,;
B) n3beranue, CHIDKEHUE, CTPaXOBaHKE, TIEPEMEIIICHIE;
') CACTEMHBIH aHaJIN3, METO] CPAaBHCHHSI.

Kpurtepun oueHnBaHus IK3aMEeHAITHOHHOT0 3aJaHUS



10

Buj zananus KoangecTBo 0a/1710B
3 TEOpPETUYECKHX 3a/1aHUS 3x10=30
5 TecToB 5%x2=10
Bcero 40

8. PACIHIIPEAEJIEHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYYAIOIIUECS

OO0mias oreHKa 3HAHWM CTYJIEHTOB IO JUCHUILIMHE MpoBoautcs 1o 100-0amipHOM mIKase
COTJIACHO TAKUM KPUTEPHUSIM:

Coaep:xarejibHbIEe MOTYJIN Bupa pa6ornbi basibl
OpraHu3annoHHO-y4eOHast paboTa CTYJCHTA B 10
ayJUTOPHU

CoepKaTeIbHbIi MOLYIb 1 CamocrosiTenbHas pabora 10
MopynbsHas KOHTpOJIbHAs paboTa 20
Hroro 40
OpraHu3annoHHO-y4eOHast paboTa CTyICHTa B 10
. ayTUTOPUN
Conepxarenbibiii MozyTH 2 CamocTtosrenbHas padoTa 10
Hroro 20
IK3aMeH 40
OO0mmii utor 100

CootrBeTcTBHE 0AJ1JIOB OLICHKE

O1eHKa 110 IITHOAJUILHOM IIKajIe
KonunuectBo 6a1noB 2
s 100 ECTS | DOx3amen, nuddepeHunpoBaHHbIN 3auer
3a4er

90-100 A OTJINYHO 3a4TEHO
80-89 B 3a4TE€HO
75-79 C XOpOILo 3a4TEHO
70-74 D 3a4TEHO
60-69 E YIOBJICTBOPUTEIIHEHO aTTemo
35-59 FX HE 3a4TECHO

0-34 F HEYJIOBJICTBOPUTEIHHO o 39TOHO
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9. OBECHHEYEHME OBPA30OBATEJIbHOT'O MPOLIECCA J1JIs1 JIUII C
OI'PAHUYEHHBIMUA BO3MOKHOCTSMU 3IOPOBbS U
HUHBAJIN10B
B xoze peanu3zanuu JUCHUILTUHBI HCIIOJIB3YIOTCS CIEAYIONINE JOTOJHUTEIHHBIC METOIBI O0ydeHUsI,
TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTeCTAllMk OOyYalOIIUXCs B 3aBUCUMOCTH OT HX
WHVBUIYTBHBIX OCOOCHHOCTEH:
1) nmus cruenbiX U CIaOOBUISIIHX:
— JneKknud opOpPMIIIIOTCS B BUE JIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C MOMOIIBIO KOMIThIOTEPA
CO CITCIUATM3UPOBAHHBIM ITPOrPAMMHBIM 00CCIICUCHUEM;
— 7S BBITIOJIHEHUS 3aJJaH¥sl P HEOOXOJAUMOCTH TMPEIOCTABIISCTCS YBEINIUBAIOIICE YCTPOMCTBO;
BO3MOXKHO TaKXe MCITOJIb30BAHHE COOCTBEHHBIX YBEIMYMBAIOIINX YCTPOUCTB;
— TMHCHMEHHBIE 331aHUST OPOPMIISIFOTCS YBETTMUYCHHBIM MPHPTOM.
2) sl TIYXHMX U CIIa0O0CTBIIAIUX:
— JIeKIMA O(POPMITSIFOTCS B BUJIC MJICKTPOHHOTO JOKYMEHTA;
— NHChMEHHBIC 3a1aHHS BBIIOJHAIOTCSA HAa KOMITBIOTEPE B TUCbMEHHOU (hopMme;
— 9K3aMeH MPOBOJUTCS B MUCBMEHHON (hOopMe Ha KOMIBIOTEPE; BO3MOXKHO IMPOBEJICHUE B (opMe
TECTUPOBAHUS.
3) uIs Ml ¢ HAPYIIICHUSAMHU OIIOPHO-BUTaTeILHOIO arapara:
— JeKIuH o(pOPMIISIOTCS B BHJIE AJIEKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO ¢ TIOMOIIBI0 KOMITBIOTEPA
CO CITEIUATM3UPOBAHHBIM ITPOTPAMMHEIM 00CCIICUCHUEM;
— TNHCHMEHHBIC 3a/IaHUS BBITIOJHSIIOTCS Ha KOMITBIOTEPE;
— 9K3aMeH W 3a4€T MPOBOISTCS B YCTHOH (hOpMe WIIM BBHITIOJIHSIOTCS B MHCBMEHHOW (hopMe Ha
KOMITBIOTEPE.
[Tpu HEOOXOMUMOCTH MPETYCMATPUBACTCS YBEITUUYCHNE BPEMEHH IS ITOITOTOBKH OTBETA.
[Ipouieaypa mpoBeaeHHs MPOMEXYTOYHOM aTTECTAIUH [T 00YUYarONINXCS YCTAHABIUBALTCS C YUETOM
WX WHIUBUIYTBHBIX MICUXO(QHU3UIECKIX 0COOCHHOCTEH. [IpoMexxyTodHast arTecTanus MOXET IPOBOIUTHCS
B HECKOJIBKO JTarloB.
[TpoBeneHne mponeaypsl OICHUBAHHS PE3yJIbTaTOB OOYyYEHHUsS JOIMYCKACTCSI C HCIOJIb30BAHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOIOTHUH.
ObecneunBaeTcst 1oCTyn K MHGOPMAIMOHHBIM B OubIuorpadudeckum pecypcam B cetu MHTepHeT
JUTSE KOKIOTo o0ydaromerocss B (hopMax, aganTHPOBAHHBIX K OTPAHHYCHHUSM WX 370POBbS U BOCIPHUSATHS
uHpOpMaLUu:
1) st caenbix ¥ cab0BHIAIINX:
— B MevyaTHOU (hopMe yBeIHMUYEHHBIM HIPUDTOM;
— B (popMe 3JIEKTPOHHOTO TIOKYMEHTA;
2) 1S TIIyXHUX U CITa00CITBIIIAIINX
— B TIeYaTHOU hopme;
— B (popMe IEKTPOHHOTO JTOKYMEHTA.
3) mus 00yJarONUUXCs C HAPYIIEHUSIME OTIOPHO-/IBUTATEILHOTO arlapaTra:
— B Ie4aTHoH ¢popme;
B (hopMe AIIEKTPOHHOIO JJOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI

VY4eOHbie 3aHsATHS TPoBOAATCS B 7-M U 5-M koprycax JonI'Y (r. Honenk, yn. UentockuHies, 186;
1896). lns mpoBeneHus 1a00paTOpHBIX 3aHATHI TpedyeTcs ay IuTopus, 000pyJ0BaHHasi MEIOBOM MM
MapKepHOH JTOCKOU, MyJIbTUMEAUHHBIA MMPOSKTOP U IKPaH, HOYTOYK, KOMIUIEKT y4eOHON MeOemu s
CTYACHTOB, pabouee MECTO MpenoaBares, BbIXo B IHTEpHET — MPOBOJHOM MM ¢ UCTIONb30BaHHEeM Wi-
Fi.
JIJist caMOCTOSITENBHON pabOTHI HCIIONB3YIOTCSI TEKCTOBBIE U AJIEKTPOHHBIE pecypchl HayuHoit Oubnuoreku
YHUBEPCUTETA U APYTHX AICKTPOHHBIX OMOIMOTEUHBIX 0a3 TaHHBIX, Y4eOHO-METOMYECKOE 00ECTICUCHHE,
MPEJICTABICHHOE B Y4eOHO-METOANYeCKOM KabuHeTe 7-ro kopmyca (aya.103).

OOyyaromuecs HMMEIOT BO3MOXKHOCTh HCIOJIb30BaTh YyueOHBbIE MaTepuaabl IO JUCIHILIMHE,
pa3Mmerennbie Ha iatgopme Moodle LlenTpa qucTaHInOHHOTO 00pa30BaHMs SKOHOMHUYECKOTO aKyIbTeTa
«loul'Y». Tlpu wu3ydeHUW IUCHUILIMHBI TPUMEHSIOTCS JJICKTPOHHOE OOyYEeHHE W JIMCTAHIIMOHHBIE
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o0pa3oBaTeNbHbIC TEXHOJIOTHH.

C ucnonp30BaHUEM PECYPCOB MIAT(HOPMBI JUCTAHIIMOHHOTO 00pa30BaHMs OCYIIECTBIISETCS TEKYIIHI
KOHTPOJIb 3HAHUW OOYy4YalOIIMXCA HAa OCHOBE TECTUPOBAHUS U MPOBEPKU PE3YyJbTaTOB CAMOCTOSTEIbHOMN
paboTHI.

Jucmanyuonnsiit Kypc «Menedscmenm uzmenenuily Jjisl CTyJICHTOB HaIPaBJIEHUS TOATOTOBKU
38.04.02 MeHempKMEeHT, MaruCTepCKoi mporpaMmbl « MEHEIDKMEHT» TIOCTYIICH 0 CChIIKE Ha M1aTdhopme
Moodle Ilentpa aucTtaHIMOHHOTO OO0yueHHsS dKOoHOMHUeckoro ¢akyiabrera ®I'BOY BO «loHI V»:
http://ef.donnu-support.ru/moodle/course/view.php?id=208

11. PEKOMEHAYEMAS JIMTEPATYPA
OcHoBHasi 1uTepaTypa:

1. 'pummna WM. B. YmnpaBneHue M3MEHEHHsIMU: y4yeOHOE MOCOOWE I MarucTpaTypshl.
| coct. U. B. I'pumnuna. — douernx: T'OY BIIO «JouHY», 2019. — 120 c.

2. I'pumuna U. B. Ynpaienne n3MeHEHUSIMU: Y4€OHO-METOANYECKOE TIOCOOHE ISt
Maructpatypsl. / coct. U. B. I'pummna. — Joneux: I'OY BIIO «/lorHY», 2019. — 100 c.

JlonoTHUTEIbHASI JIMTEpaTypa:

3. YmpaneHue nHHOBAIMOHHOM AesTenbHOCThIO / T.A. Ucksunepoa, H.A. Kamenckux, J[.B.
Ky3ueuos u np. ; noxa pex. T.A. Ucksanaeposoii ; @unancoBbsiil yHuBepcutet npu [IpaBurensctee PO.
— Mockaa : [Ipomereii, 2018. — 354 c.

4. AxmaeBa P.M. KomneHcanMoHHBI MEHEIKMEHT: YIpaBJICHUE BO3HArPaKICHUEM
pabdotHukoB / P.U. Akmaesa, H.III. Enucganosa. — Mocksa : IIpomereii, 2018. — 584 c.

5. bnunos, A.O. Vnpasnenue nsmenenusmu / A.O. biunos, H.B. YrpiomoBa. — Mocksa :
N3 narenscko-Toprosas kopnopanus «Jlamkos u K°», 2017. — 304 c.

6. AoapaxmanoBa 3.P. Ilcuxomoruss meHemkMeHTa u OusHeca / 3.P. AOmpaxmaHoBa ;

TToBOKCKHIT TOCYIaPCTBEHHbI TEXHONOTHYEeCKHil yHuBepcuTeT. — Momkap-Omna : TII'TY, 2014, —
236 c.

7. I'ymepoa I'.11. YnpaBieHue MHHOBAaMOHHBIMU IpeoOpasoBanusimu / .M. I'ymeposa ;
Axanemuss HapojgHoro xossiictBa npu IlpaBurensctBe Poccuiickonn @Pepepanmu. — Mocksa
M3narensckuii oM «Jlenoy», 2010. — 140 c.

8. broxuna T. K. DxoHOMHKA W ympaBiieHWe MHHOBAIMOHHOW OpraHW3anueil: ydeOHUK st
6akanaBpoB u MaructpoB / T. K. brnoxuna, O. H. beikoBa, T. K. Epmonaesa; ®I'6OY BITIO PI'AUC.
- Mockaa : IIpocmekt, 2015. - 427 c.

12. AHOOPMAIIMOHHBIE PECYPCbI

1. HanuonanbHass JJjexkTpoHHasi Ououamoreka (HObB): denepanpHas rocymapcTBeHHas
uHdopmarmonHas cucrema /| MunucrepctBo Kynbsrypel P®; Poccuiickas rocynapcTBeHHast Ondianoreka. —
Mocksa, 2019- . — URL.: https://rusneb.ru/ (nara obpammenus: 01.09.2023). — Pesxxum goctyma: cBOOOIHBIM,
noanucka. Heo6xonuma ycraHoBKa MporpaMMHOTo o0ecriedeHus. — TeKCT: AIeKTPOHHBIN.

2. eLIBRARY.RU: nayuynas smekTpoHHas OubOmmoreka: caibt. — Mockea, 2000- . — URL:
https://elibrary.ru (nara o6pamienus: 01.09.2023). — Pexxum gocTyma: ajisi aBTOPU30B. MOJIb30BaTeNei. —
TeKCT: AIEKTPOHHBIN.

3. Hayunas snexkrponnas 6ubnmnoreka «KubepJleHunkay: caiit / Acconmanust «OTKpbITasi HayKay.
— Mocksa, 2014- . — URL: https://cyberleninka.ru/. — Pesxum moctyma: cBOOOAHBIN. — TEKCT: 3IeKTPOHHBIN.

4. DnekTpoHHO-OMOMMOTeuHass cucrema «Jlamby»: [caiit]. — URL: https://e.lanbook.com (mara
obpamenust: 01.09.2023). — Pexxum nocTyma: st aBTOPU30B. TIOJIb30BaTeNIel. — TEeKCT: AIeKTPOHHBIN.

5. 9BC HOpaiiT: snekTpoHHas 6uOIMOTeUHast cucTeMa: caiit. — Mocksa, 2013. — URL: https://biblio-
online.ru (mara oo6pamenus: 01.09.2023). — PexxuM focTyma: aasi aBTOPH30B. IMOJb30oBarejei. — Tekcr:
JJIEKTPOHHBIN.
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6. DnexTpoHHO-0ubIMOTeuHas cuctema Jlonl'Y: caiitr / ®T'BOY BO «/lorl V». — lonernk, 2016-
. — URL.: http://library.donnu.ru/ (mara o6paruenus: 01.09.2023). — Peskum goctyma: ¢cBOOOAHBIN. — TeKCT:
AJIEKTPOHHBIN.

7. DaexkTpoHHblii katajgor Hayunoit 6ubmmoreku Honl'Y: pasaen caiita / Hb Jlonl'Y. — Tekcr:
anexktponHbiit // OBC Joul'Y: caitr. — URL: http://library.donnu.ru/catalog/ (mata oopamenwus: 01.09.2023).
— PexxuMm moctyma: mouck cBOOOAHBIN, AIEKTPOHHBIE JOKYMEHTBI — /I Mosb3oBareneit Jlonl'y.

8. JuexTponnblii apxuB Joul'Y: pasznen caiita / Hb lonl'Y. — Tekcr: anexktponnsii // 9BC
Joul'VY: caiit. — URL: http://repo.donnu.ru/ (mara obpamenus: 01.09.2023). — Pexxum g0CcTyma: CBOOOIHBIM.

9. Xypnan «YmnpapieHue nmpoekramu u nporpammammy https://grebennikon.ru/journal/20/

10. Project management journal. ITopran mis mpodeccHoHaNIOB B yIIpaBIeHUH IPOEKTAMK U Ou3Heca
B mestoM https://pmjournal.ru/

11. HaumonaneHast acconmanusi ynpamienuss npoektamu CoBHer. — Pexum  goctyna:
http://www.sovnet.ru/

12. Project Management Institute. — Pesxum mocryma: https://www.pmi.org/

13. International Project Management Association. — Pexxum moctyma: https://www.ipma.world/

14. LleHTp OICHKH U PA3BUTHUs MPOCKTHOTO ylpaBieHus. — Pexxum poctyna: https://www.isopm.ru/

15. TIpoekTHas npakTuka. — Pexxum goctyma: https://pmpractice.ru/

16. Cnaiinep npojpkekt. — Pesxum mocryma: http://www.spiderproject.com/ru/

17. Anbt-UHBect. — Pexxum noctyna: https://www.alt-invest.ru/company/

13. MIPOI'PAMMHOE OBECIIEYHEHHUE

Windows 7 PRO (koprniopatuBnas nutiensus JJoul'V Ne 46484614)

Microsoft Office (kopnopatuBHas nuuensus Joul'V Ne 46472919)

Microsoft Visual Studio (muuen3us nporpammsl Dream Spark ju1st Beicnx yueOHBIX 3aBeACHUIN)
4. AwntuBupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (nuuensun GPL, Apache, BSD nns

CBOOOHOTO IPOrPAMMHOTO OOECTICUEHUS).
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