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PaGouast mporpamma JucuMIuinibl «COBpeMEHHbIH CTpAaTerunyeckuii aHajams» Juis
oOyuwaromuxess 1o Hanpasiaenuio noarorosku  38.04.02  Menemkment (Marucrepekas
nporpamma: MeHe/OKMEHT) cocraBiieHa Ha OCHOBaHHM @enepallbHOro TrocyAapcTBEHHOTO
00pa30BaTeNbHOrO CTaHAapra BbICIIEro 00pa3oBaHHMsS — MAarucTparypa [0 HalpaBlIeHHIO
noarotoBkk 38.04.02 MeHeIKMEHT, YTBEPHKIEHHOIO NpPHKa3oM MHUHUCTEPCTBA HAYKH H
Bbiciiero obpasoBanust Poccuiickoit @enepamu ot «12» asrycra 2020 r. Ne 952, [lopsxa
OpraHu3alld M OCYIIECTBJICHHUS 00pa30BaTeIbHON JESTENBHOCTH 10 00pa3oBaTellbHBIM
MporpamMMam BBICIIEro 00pa3oBaHus — mporpaMmam GakanaBpuata, IpOrpaMmMam CrelnainTeTa,
nporpaMMaM MaricTpaTypbl, YTBEPXKICHHOTO IMpHKa3oM MHHHCTepeTBA HAayKH H BBICIIETO
obpazoBanus Poccuiickoit ®eneparun ot 06 ampens 2021 r. Ne 245 (c u3M. u jom.), B
COOTBETCTBHH C Y4eOHBIM IUIAHOM, yTBepikaeHHbIM Y4yeHbiM coBetoM PI'BOY BO «/loul'V»
Jutst Habopa 2024 rona.

PazpaboTunk:
JIOLEHT Kadeapbl MeHE/UKMEHTa
KaH/l. 9KOH. HayK, JIOLEHT ’ \/7 H. H. Bepruab

PaGouast mporpamma onoOpeHa Ha 3acefaniu Kadeapbl MEHeDKMEHTA.
[Tporokon ot 26.03.2024 r. Ne 10.

3apenyroumii Kadepoii : A. B. ITonossin

COI'JTACOBAHO:

JlexaH 5KOHOMHUECKOro (hakyabTeTa G 10. H. ITomukos
28.03.2024 r. ‘

Y‘{eﬁHO-MeTOHH‘{CCKaﬂ KOMHCCHS SKOHOMHYECKOTO (baKy.aneTa.

[Tporokon ot 27.03.2024 r. No 7.
IIpencenarens %/ E. H. Crpenina

PykoBoauTesib OCHOBHOM IPO(pECCHOHATBHOMN
00pa3oBaTenbHOI NPOrpaMMel,

JI-p 9KOH. HayK, JIOLL. A. B. Tlonosin
26.03.2024 r.



1. MECTO JUCHUILIANHBI B CTPYKTYPE OEPA3OBATEJBHOM ITPOI'PAMMBI

1.1. TpeGoBanus K NpeaBapuTeIbHOI MOAr0TOBKe o0yuaromuxcs,
NpeAlecTBYIOIINE U COMYTCTBYIOIIME JUCHUILVINHBI, HA KOTOPHIX OCHOBBIBAETCSl H3yYeHHUe
JAHHOM:

JUCLUIUIMHBL  [IPOrpaMMbl  MarucTpatrypbl: MeTOJOJIOTHsT U METOAbI
uccienoBanuii, OpraHu3aloOHHOE IPOEKTUPOBAHKE, Y IPABICHUE IEPCOHATIOM.

Hay4HBbIX

1.2. IncuunminHbl, KypcoBble padoThl U MPAKTUKH, JIsl KOTOPbIX OCBOEHHUE TAHHOIM
AUCHHUILNIMHBI HE00X0AMMO KaK mociaenywomue: MeHepkMeHT opranusanuii, Ctparerndyeckoe
IJIJAHUPOBAHUE U NIPOTHO3UPOBAaHKE, [IpOCKTHBIN MEHEIKMEHT

2. OIIMCAHUE JUCHUIIJINHBI
2.1. O01mas xapakTepucTHKA

3HavYeHHE MoKa3aTess
38.04.02 MenemKMEHT
(ITpoduip: MeHeHKMEHT)
b1.b.2 «CoBpeMeHHBII CTpaTeru4ecKuil
aHAJTN3)»
bazoBast yacTth

HaunmenoBaunue nokasarens
HazBanue oO0pa3oBaTelIbHOM MPOTPaMMBbI

[Iudp u Ha3BaHKHE B COOTBETCTBHUH C
Y4eOHBIM IIJIAHOM

YacTh 00pa3oBaTeIbHON MPOrpaMMbl
KomaecTBo 3a4eTHBIX ¢IMHHUIL / BCETO YacOB

3/108

2.2. PacnipenesieHue 4acoB 1o (popMaM U nepuoaam o0y4eHus

OO011ee KOJIMYECTBO 4aCOB
o
= CaMOCTOS-
dopma 2 | @ .
> | & | mekum- nabopa- | MpakTU- | TEIbHOU dopma
00y4eHus 2 3 BCETO
s OHHBIX | TOPHBIX | YeCKHX | pabOThI + KOHTPOJIS
KOHTPOJIb
Ounas 1 1 17 0 17 74 108 JK3aMEH
OuHo-3204HaA 1 1 2 0 4 102 108 JK3aMeH

3. HEJM AN CHUITJIMHBI

Ha ocHoBe Teopernueckoil W NPaKTUYECKOM MOATOTOBKM (POPMHUPOBAHHE CUCTEMBI
3HAaHUM, INPAKTUYECKUX YMEHUHM M HAaBBIKOB I10 MWCIOJIB30BAHUIO IPHUHILMIIOB, METOAOB U
WHCTPYMEHTOB CTPAaTErM4e€CKOro aHaJIn3a.

4. KOMIIETEHIHUH OBYYAIOIIETI'OCA, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHHS KOMIIOHEHTA OBPA30OBATEJIBLHOM NPOT'PAMMBI, X
NHINKATOPDBI U IINTAHUPYEMBIE PE3YJIBTATBI ObYYEHUSA

4.1. KomnereHuuun

VK- 1. CnocobeH ocyiecTBIATh KpUTHUECKUN aHAJIN3 MTPOOJIEMHBIX CUTYalluii HA OCHOBE

CHUCTCMHOTI'O IMoJxX01a4, BBIpa6aTBIBaTB CTpaTeruro JEHUCTBHI.

OIIK-2. CriocobeH NpHMEHSTh COBPEMEHHBIE TEXHHKH W METOAMKH cOopa ITaHHBIX,
IPO/IBUHYTHIE METOJIbI UX 00PaOOTKM U aHAJHM3a, B TOM YHCJIEe UCIOIb30BaTh HHTEIUICKTyalbHbIE

MH(OPMaLMOHHO-aHATUTHYECKHE

HCCICAO0BATCIBCKUX 3aJa4.

CHCTEMBI,

npu

pelieHnn

yOpaBIE€HYECKUX U



[TIK-3 CriocoOeH aHanmM3upoBaTh U WHTEPIPETUPOBATH (PMHAHCOBYIO U SKOHOMHUUYECKYIO
uH(poOpMaIIMI0, HEOOXOMUMYIO JUIs (UHAHCOBOTO U HAJIOTOBOTO IPOTHO3UPOBAHUS U

IIJIAaHUPOBAHUA Ha MAKpO-, ME30- U MUKPOYPOBHCE.

4.2. MapukaTopbl KOMIETEHI A

Komnerenunu NuaukaTopsbl Pe3yabTaTrbl 00yyenust

YK-1. Crocoben 3HAaeT OCHOBHYIO TEPMHHOJIOTHIO THCIMILTHHBI
OCYIIECTBIISTh

ym ! VK(M)-1.1-1. Brageer
KPUTHYECKHI aHam3 3HaeT OCHOBHBIE TEOPUH, IPUHIIUITBI U METO/IBI

-~ | OCHOBHBIMH MeTOAMU
OpOOJIEMHBIX  CHUTYAIIUi aHaam3a
CTPATeTHYECKOro
Ha OCHOBE CHCTEMHOTO AT
NMOAX0Ma, BHIPabaTHIBATH VMeeT OIpeessiTh CTPATEerHIeCcKue
CTpATEeruio AeiCTBII aJIbTCPHATHBBI
OIlIK-2. Crniocoben
IIPUMEHATD 3Haer OCHOBHLIE METOIBI
coBpemenHble TexHukH | OIIK(M)-3.1-1. CTPaTErHYECKOro aHaIn3a
U METOOMKH cbopa JlemoHCTpHpPYET
JIAHHBIX, MPOJBHHYTHIC | CIOCOOHOCTH
UCIIOIb30BATh

MeTOABbl MX 00pabOTKH
¥ aHaJIA3a, B TOM 4HCIIE

COBPCEMCHHBIC TCXHUKHN

U MeToaukm  cbopa
HCIIOJIb30BATh
JaHHBIX, IPOJIBUHYTHIC

HHTEJUICKTYaJIbHBIC MeTObl M 00paGoTKH 1 | YMEET KPUTHYECKH OLCHUBATH MOIMTUYCCKHUE,
MH(OPMAIMOHHO- aHaTM3a IS NpHHATHs | YKOHOMUYECKHUE, SKOIOTMIECKHUE U KYJIbTYPHBIE
AHATUTUYECKHUE YIIPABICHYECKIX SIBJICHUSI U COOBITHS
CHCTEMBI, IIPU PCIICHUH | pemeHuii
YIIPABICHYECKUX u
HCCIEN0BATENBCKUAX
3aga4
[K-3. Criocoben 3Haer OCHOBHBIE TTOTXOJIBI K
aHaJIN3UPOBAThH " JMarHOCTHYECKOMY aHaIn3y cpeabl
MHTEPIPETHPOBATH OpraHu3aIuu
(hUHAHCOBYIO u | [IK(M)-3.1-1
9KOHOMHYECKYIO HdemoncTpupyer

YMeeT aHAM3UPOBATh BHEIIHUE U BHYTPEHHHE
nH(pOpMAITHIO, CIIOCOOHOCTH

dakTopel W YCJIOBHs,  BIHMAIONIME  HA
HEO0XOIUMYIO JUIsL | ONPEICTTUTh

JesITeIbHOCTh OpPraHu3aLuH
(UHAHCOBOTO W | HalpaBJCHUE Pa3BUTHS
HAJIOTOBOTO OpraHu3aluu
MIPOTHO3UPOBAHUS "

YMeer  OLEHUTb  TEKyllee  COCTOSHHE
TUTAHUPOBAHUS HA MaKpO-

OpraHu3aluu

, M€30- 1 MUKPOYPOBHE

5. MPOI'PAMMA JUCHUIIJINHBI

Tempbl

Bonpockl TemMbl

Conep:kareabHblii MOTYJIb 1

MeToanuyeckuii HHCTPYMEHTAPHUid aHAJIM3a Me30YPOBHeE




1. IIpouecc
CTPaTEru4ecKkoro
yIpaBICHUSA

1.1 IlonsATne cTpaTernu KOMIIAHUU
1.3 OcoGeHHOCTH CTpaTErMuecKoro aHajinu3a
1.2 CyurHocTh CTpaTeru4ecKkoro MEHEHKMEHTA

2. Merob! aHanu3a
pa3BHUTHS

2.2 Ananu3 KpuBOH KM3HEHHOI'O ITUKJIA
2.1 Ananu3 KpuBOii OIbITa

3. bocroHckas maTpuna
«POCT —yZCIIbHBIN BEC B
00opoTe NPOTyKIMH»

3.2 Ilporiecc mpuMEHEeHHsI METOIa
3.1 CymHoCTh METO/1a, €r0 TOCTOMHCTBA ¥ HEIOCTATKH

4, Marpuna General electric

4.3 IIporecc mpUMEeHEHUS
4.2 JIoCTOMHCTBA ¥ HEIOCTATKH MATPHIIBI
4.1 CymHOCTh MeTO1a

Conep:kareJbHbIIA MOIYJIb 2

MeToan4yeckuii HHCTpyMEHTAPHA aHAJIM3a MUKPO- 1 MAKPOYPOBHS

5. OTpacieBoii aHams3 5.2. IlpeumyuiecTBa M HEJOCTAaTKU AAHHOTO MeETOJa
(Monens mopTepa) aHainsa
5.1. Obmas xapaktepuctuka moaenu M.Iloprepa
5.3. Ilpormecc npuMEHEHUSI METOa
6. SWOT u STEEP (PEEST) 6.1. UcTopuueckue acriekt pazsutus SWOT
aHaIn3 6.2. Ocnousie nousatust SWOT-ananuza
6.3. Meronmonorust SWOT-ananuza
6.4. IlpaBuna npoBenenus SWOT-ananu3za
6.5. STEEP (PEEST) ananus
7. Ananus 1emnovyex 7.1. CyIHOCTb LEMOYKH CO3JaHUsI CTOUMOCTH
CO3/TaHUS CTOMMOCTH 7.3. Tlporecc mpUMeHEHUST METOIa
7.2. OcoOeHHOCTH aHalW3a I[ENOYKH CO3JaHUs
CTOMMOCTH
8. Meton ananu3za 8.2 . OcoOeHHOCTH METO/Ia aHaNlu3a CIIEHAPHEB
CIIEHApHUEB 8.1.CymHoCcTh METO/Ia aHaJINu3a CIIEHAPUEB
8.3. [Ipoltiecc mpuMeHeHHUsl METO/Ia aHATIu3a CIICHApUEB

6. CTPYKTYPA U COAEP)KAHUE JUCHUIIJINHbI

6.1. ®opma o0yueHus — 0uHas, Kypc — 1, cemectp — 1

HanmenoBanus conepkaTesbHbIX KommuecTBo yacoB
MoyJIen Jlexu. | Jla6op. | Ilpakr. | CPC+K | Bcero
U TeM
CopnepxarenbHblii MOAYIb 1
MeTroanuecKuil MHCTPYMEHTApUIN aHAJIN3a ME30YPOBHE

Tema 1. Ilpouecc crparernueckoro 5 5 8 12
yIIpaBJICHUS
Tema 2. MeTopl aHanu3a pa3BUTHS 2 2 8 12
Tema 3. bocToHCKas Marpuia «pocT — 5 5 8 12
yJIebHBIN BeC B 000pOTe MPOAYKLIUN
Tema 4. Marpuna General electric 2 2 8 12
Hroro mo comepkareabHOMY MOZIYJIIO 8 8 32 48
1

ConeprkatenbHbIN MOIYJIb 2

Meroan4ecKkuii MHCTPYMEHTAPUN aHAIIN3a MUKPO- U MAKPOYPOBHS




Tema 5. OtpacneBoii aHanu3 (MOJaEb 5 5 8 12
noprepa)
Tema 6. SWOT u STEEP (PEEST) 18
3 3 24
aHaJIn3
Tema 7. Ananus nenoue
M HQJIM3 LENOYeK CO3AaHus 5 5 8 19
CTOMMOCTH
Tema 8. Meron aHanusa clieHapueB 2 2 8 12
IZ/IToro 10 COJIEP)KATEIbHOMY MOMYJIIO 9 9 42 60
Bcero no komnonenty OIIOIT 17 17 74 108
6.2. ®opMa o0yuyeHHs1 — 0UYHO-3204HAas1, Kypc — 1, cemecTp — 1
HaumenoBaHus coaepxKaTeabHbIX KonuyectBo yacoB
MOJTyJIeH Jlexu. | Jlabop. | Ilpakr. | CPC+K | Bcero
U TEM
ConepxarenbHblil MOaYIb 1
Metoanyeckuii ”HCTPYMEHTAPHUH aHaJIM3a ME30yPOBHE
Tema 1. Ilpomecc cTparernyeckoro 12 12
yIpaBJIeHUs
Tema 2. MeToibl aHanM3a pa3BUTHS 1 11 12
Tema 3. BocToHCKas MaTpuiia «pocT — 1 11 12
yJIebHBIN BeC B 000pOTe MPOAYKLIUI
Tema 4. Marpuna General electric 1 11 12
Il/IToro [0 COJEP)KATEIBHOMY MOZYJIIO 1 5 45 48
CopneprxaTenbHbI MOIYIb 2
Meroanueckuii MTHCTPYMEHTAPUH aHAIN3a MUKPO- U MAKPOYPOBHS
Tema 5. OtpacneBoii ananu3 (MOJaENb 12 12
nopTepa)
Tema 6. SWOT u STEEP (PEEST) 23
1 24
aHaJIN3
T 7. A
ema HaJIU3 LEMOYEK CO3JaHUA L 11 1
CTOMMOCTH
Tema 8. Meron aHanu3a crieHapueB 1 11 12
Iz/IToro M0 COJIeP>KaTEIbHOMY MOMIYJIIO 1 5 57 60
Bcero no komnonenty OITOIT 2 4 102 108

7. OHEHOYHBIE MATEPHUAJIbBI (CPEACTBA) JISI TEKYIIEI'O KOHTPOJISL
YCHEBAEMOCTH, IPOMEXYTOYHOM ATTECTAIIUA

7.1. KoHTpO/IbHBIE BONIPOCHI
Conep:karesbHbIil MOayJab 1 MeToan4yecknii HHCTPYMEHTAPUI aHAJIN3a

Me30ypOBHe
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28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

CyIIHOCTB CTPAaTErny U CTPATETUYECKOTO MEHEPKMEHTA.
Craauu npouecca CTpaTernyeckoro MEHEI)KMEHTA.
Mpuccus u cTpatern4eckoe BUICHHE.

DOopMyIMPOBKA CTPATETUYECKUX LIETIEH.

Cucrema cOaaHCUPOBAHHBIX [TOKa3aTeeH.
CrpaTerndyeckue Kaprhl.

[TpuHIMIBI GOPMYITHPOBAHUS CTPATETUH.
Hcroprueckuil ONbIT aHAIM3a KPUBOU OIIBITA.
Crparernyeckoe 000CHOBAHUS JIOTUKHA KPUBOH OIIBITA.

. IlpuunnHbIe GaKTOPHI, IBUKYIINE KPUBOK OIBITA.

. Mcnionp30BaHue KpUBOU OIbITA 711 MOJAESIUPOBAHMS U aHAIM3a OTPACIEBOM CTPYKTYPBHI.
. CunbHbIe U cnabble CTOPOHBL, TPEUMYIIECTBA M OTPAHUYCHHUS aHATIN3a KPUBOH OIbBITA.
. IIponiecc npumeHeHus aHanu3a KpUBOM OIBITA.

. Mlcroprueckuil aclieKT aHaau3a )KU3HEHHOTO [IUKJIA POAYKIHUH.

. KonnenryansHoe onncanue aHaan3a )KU3HEHHOTO LUKJIA IIPOAYKIIHH.

. Crpareruu Ha pa3HbIX CTaIUAX aHAJIN3A KU3HEHHOTO LIUKJIA IPOAYKIIUH.

. IIponiecc npumeHeHuns aHanu3a XU3HEHHOTO LUKJIA IPOAYKIIHH.

. Crparernueckoe o0ocHoBanue matpuiibl bKI'.

. B3auMOCB3b C KpUBOH OIBITA U )KU3HEHHBIM LIUKJIOM ToBapa B maTpuue bKI'.

. CunpHbIE CTOPOHBI U NpeumyiecTBa MaTpuisl BKI.

. CnaGble cTropoHsl 1 orpannyeHus matpuiibl BKI'.

. IIpouecc npumenenns matpunst bKI'.

. Crparernueckoe obocHoBanue matpuiisl GE.

. IlpuBnekaTenpbHOCTh OTpaciy U CTaOMIBHOCTH On3Heca matpuubl GE.

. CunbHBIE CTOPOHBI U IPEUMYILECTBA, Cl1adble CTOPOHBI U orpaHndeHust marpuibl GE.
. KonnenryanbHble HeloCTaTKU/HeNpaBUIbHbIE TpeanonoxeHus maTpunbl bKI'.

. Ilpouecc npumenenus marpuust GE.

CoaepaxareabHblil MOay/Ib 2 MeToqu4ecKHil HHCTPYMEHTAPUH
aHAIM3a MUKPO- U MAKPOYPOBHH

Hcropuyeckasi peTpOCIEKTHBA OTPACIIEBOTO aHAIIN3A.

Crparernyeckoe 000CHOBaHUE OTPACIEBOTO aHAIN3A.

CusbHBIE CTOPOHBI U TIPEMMYIIECTBA OTPACIIEBOTO aHAIN3A.

CnaOble CTOPOHBI 1 OTPAaHMUYEHMS OTPACIEBOI0 aHAIN3A.

[Iporecc mpuMEHEHNsT OTPACIEBOTO aHAIH3A.

Crpaternyeckoe obocHoBanne SWOT.

CunbHbIe cTOpOHBI U TpenmytnecTBa SWOT.

CnaOsie ctopons! 1 orpannyenus SWOT.

[Tponiecc mpumenenust meroga SWOT.

Matpuma SWOT.

Hcroprueckuil ONbIT aHAIN3a HENOYEK CO3AaHUsI CTOUMOCTH.
Crparernyeckoe 000CHOBaHUE aHAIN3A LIEMOYEK CO3AAHUS CTOUMOCTH.
CuibpHBIE CTOPOHBI U TIPEMMYIIIECTBA aHAIN3a [ENOYEK CO3aHUsT CTOMMOCTH.
CnaOble CTOPOHBI M OTPAaHMUYCHMS aHAJIM3a 1IETI0UEK CO3/1aHUSI CTOMMOCTH.
[Tpornecc mpuMEHEHNUsT aHAJK3a [IETTOYEK CO3/IaHMsI CTOUMOCTH.
OCHOBHBIE AJIEMEHTHI CTPYKTYpbI OKpyskaromux cpen (STEEP).

[Tare cexTopoB STEEP.

[Tpouiecc mpumenenust meroga STEEP.

CnaGwie croponsl u orpanudeHust STEEP.

HcTopuueckue aclieKTbl METOa aHajIn3a CIIeHApUEB.

Crparernyeckoe 000CHOBaHME METO/IA AHAIM3a CLICHAPHUEB.



49. CunbHbIE CTOPOHBI U MTPEUMYIIIECTBA METO/1a aHANIM3a CLIEHAPHEB.

50. INpouecc npuMeHEHHs METO/Ia aHATN3a CLICHAPHCB.

7.2. Tembl 10KJ1210B (pedepaToB)
He npenycMoTpeHs! mporpaMMoi AUCHUIUINHBI

7.3. TeMbl NMCbMEHHBIX PA0OT (THNBI 32/1a4)
1. ®opmynupoBKa cTpaTernuecKux Leynen
2. Ctparernueckoe 000CHOBaHHMSI JIOTHKH KPUBOW OTIBITA

Kpurtepun oneHuBanus MO1yJbHOH KOHTPOJILHOH padoThI

Homep 3ananus KouaunuvecTBo 0a/1510B
1 5
2 )
Bcero 10

7.4. Obpasen coaep:kaHMs IK3aMEHAIMOHHOI0 OMyleTa (IPH HAJIMYMHU IK3aMeHA 10

AMCUUIJIMHE)
I[OHCI.IKPIIZ FOCYZ(apCTBeHHBIﬁ YHUBCPCUTET
DKOHOMHUYECKUHN (PaKyIbTET
Kadenpa MmenemxMeHTa
[Iporpamma BoIciiero [Iporpamma marucTpaTypsl
o0pa3oBaHUs
Hanpagnenue noarotoBku 38.03.02 MeHeKMEHT
[Tpodunb moaroToBKH MeHepKMEeHT
dopma oOydeHus OuHasi, 0O4HO-3a04HAas
Cemectp Bocemoit
Jucuumimaa COBpEMEHHBIN CTPATETUUECKUI aHATIN3
buner Ne n

Teopemuueckoe 3a0anue

1. Cragum nporecca CTpaTErM4eckoro MEHEKMEHTA
2. Crparernyeckoe obocHOBaHMe U mpuMeHenune Marpuisl General Electric

Ipakmuueckue 3a0anus

HeO6XOIlI/IMO MMPOBECTU aHAJIN3 ABYX B3aUMOHNCKIIIOYAIOMIUX ITPOCKTOB Amn B, HUMCIOIINX

OIMHAKOBYIO IMPOAOJDKHUTCIBHOCTh pCalin3allnu,

OJMHAKOBBIC

BCJIMYNHBI

KalmuTaJbHbBIX

BJIOKEHUM M €XETOJHBIX JCHEXKHBIX NOCTYIUICHUI; BEIWYMHBI LEHbl KaluTaja ISl ITPOEKTOB
TaKke paBHBL. B TO ke BpeMs MPOEKTHI OTIWYAIOTCS PUCKOM (BEPOSTHOCTHIO peaU3allvH,
A3TUYHBIX clieHapueB). MicxoHbIe TaHHBIC U PEe3YIbTaThl PACUETOB MIPUBEACHBI B TAOJIHIIE

[TokazaTens, MitH. pyoO.

[Ipoext A

[Ipoext B

BepositHocTh

BepositHocTh

Benmuuunna naBecTHINM

-15,0

1

-15,0

1

CLICHApUSX:

OKcnepTHas OLEHKa AUCKOHTUPOBAHHBIX JOXOJ0B OT PEAM3allUU MPOEKTA MPU Pa3IUYHbIX

IIECCUMUCTUYCCKUI

13,7

0,2

12,9

0,1




Hauboinee BeposTHsIii 18,4 0,7 18,4 0,5
OITUMUCTHYECKUI 22,6 0,1 20,3 0,4
Ouenka NPV (pacuer)

[IECCUMUCTUYECKUI -1,3 0,2 2,1 0,1
HaunbGoiee BeposTHBII 3,4 0,7 3,4 0,5
OIITUMUCTHYECKHI 7,6 0,1 5,3 0,4
Pa3max Bapuaruu 8,9 7,4
CpenHekBaapaTuIHOE 2,43 2,1

OTKJIOHEHHE

Tecmoeswie 3a0anusn

1. SWOT-ananu3 — 310 ...

a)QYHKIIMOHATbHO-CTOUMOCTHON aHAaIIn3;

0)METO]T SKCTPAIIOJISIIIAHA TEHICHIINN;

B)aHAJIU3 BO3MOXKHOCTEH W yrpo3 BHEIIHEH Cpeapl, CUIBHBIX U CHAOBIX CTOPOH
OpraHu3alluy;

r)rpynnupoBka (akTopoB BHEIIHEW cCpeAbl Ha 4YeThblpe BHAA: MOJUTHYECKHE,
SKOHOMUYECKHE, COITUOKYJIbTYPHBIC U TEXHUKO-TEXHOJIOTUYECKHE.

2.K BHEIIHUM KOMITETEHIIUSIM OTHOCHUTCSI:

a)Hanu4Me KBAIM(UIMPOBAHHOTO MEPCOHANA, KOTOPHIH JTOCTATOYHO CIIOKHO HAMTH Ha
PBIHKE TPY/la ¥ HA TIOATOTOBKY KOTOPOT'O TpeOyeTCs 3HAUUTEIBHOE BPEMSI,;
0)BO3MOXKHOCTb JJOOOMPOBAHUS CBOUX HHTEPECOB;

B)HOYy-Xay, YHUKaJIbHBIE TEXHOJOTHH, CIIOCOOHOCTh CO3/1aBaTh KOHKYPEHTOCIIOCOOHYIO
MPOAYKLHIO;

I)XOpoIIo OTpaboTaHHbIE U 3(PPEKTUBHbIE OM3HEC-TPOIECCHl (YIpaBIeHUE MPOEKTaMH,
ylpaBJIeHUE KaueCTBOM, COBIT, MAPKETHHT, INIAHUPOBAHKE, OF0KETHPOBAHUE, MOTHBALIUS
MepcoHana u T.1.)

3.I'pynnsl (pakTopoB, OT KOTOPBIX 3aBUCUT YycIieX (pUpMbI B KOHKYPEHTHOM OopbOe:
a)BHYTPEHHUX KOMIIETEHIIU;

0)KOMMYHHUKaTUBHOM MOJIUTUKU (PUPMBIL;

B)BHEIIHUX KOMITETEHIIHH;

I)CTUJIS YIIPaBJICHUS;

J) IMHAMHYECKUX CIIOCOOHOCTEH;

€)CTpaTernyeckoro noTeHIaga OpraHu3alyi.

4 Yem paznuvarotcss STEP —u SWOT — ananu3sr:

a) SWOT — ananu3 no3BossieT cuHTe3upoBath pe3ynbraTsl STEP — ananu3a kak BHeIIHeH
Y BHYTpPEHHEH cpesibl OpraHu3alvy;

6) SWOT — ananu3 npezacrasiser codoi aHanu3 cui U cinabocreit opranuzanuu, a STEP
— €€ BO3MOXHOCTEW U BHEIIHUX yIPO3;

B) STEP — aHanu3 — 3TO pa3HOBUAHOCTh KadecTBEHHOro, a SWOT — konnuecTBEHHOro
aHaIN3a;

r) SWOT — aHanu3 BBIABISIET BO3MOKHOCTH-YTPO3bI, CUIIbHBIE CTOPOHBI-CIIA00CTH.

5.K OCHOBHBIM COCTaBJISIONINM AJIEMEHTaM BHYTPEHHEU CpeIbl OPraHU3allii HE OTHOCSTCS:
a)IOTpeOUTENH, KOHKYPEHTHI, 3aKOHBI;

0)uenu, 3a1a4u;

B)IIEPCOHAJI, TEXHOJIOTHH,

I)CTPYKTypa yIpaBJICHUs;



J)TOTPEOUTENH.

KpnTepml OINCHUBAHUA IK3AMCHAIIMOHHOI'O 3a1aHUA

Homep 3apanus KoanuecTBo 0a/1710B
1 20
2 10
3 10
Bcero 40

8. PACITPEJAEJIEHHUE BAJIJIOB, KOTOPBIE IIOJIYYAIOT OBYUYAIOIIUECH

OOmiast orleHKa 3HAaHUK O00yYaIOMIMXCS MO JUCHUIUIMHE TpoBoauTcs 1o 100-0ammpHON
HIKajle MCXOJd M3 MaKCUMyMa, MpHBEIEHHOro B Tabnuue Hike. OpraHu3aluoHHO-ydeOHas
paboTa B ayAMTOpUHU OIICHWBAETCS HA OCHOBE TAKMX KPUTEPUEB KaK IOCEMAeMOCTh 3aHSTHH,
CBOEBPEMEHHOE M KadyeCTBEHHOE BBINOJIHCHWE IOMAIIHHUX 3aJaHWi, aKTHBHOCTH BO BpEMs
MMPOBCACHUA JICKIMOHHBIX W IIPAKTHYCCKUX 3aHATHH (yLIaCTI/Ie B O6CY)KII€HI/II/I TCKYLICTO U
NPOWICHHOTO MaTepHuala, peleHre 3a1a4 1 T.11.).

CoaepikaresibHbIE Bupa padotsl basibl
OpranuzanvoHHo-yuyeOHast pabora CTyJeHTa B 10
ayIUTOPUH

CogepxarenbHbiii Moxyas 1 CamocrositenbHas pabora 15

MoyibHast KOHTPOJIbHAS paboTa 10

Hroro 35

OpranuzanvoHHo-yuyeOHast paboTa CTyJIeHTa B 10

. ayJIUTOPUH

Coneparenbrbii MOLY b 2 CamocrosrenbHas paborta 15

Hroro 25

Ix3aMeH 40
OO0wmmii uTor 100

CooTBeTcTBHE 02J1JIOB OLICHKE

OI_[CHKa 10 MATHOAIILHON IIKaJe
KomuuectBo 6aos

s 100 ECTS  Dx3amen, muddepeHIpOBaHHBIN 3auer
3a4yer
90-100 A OTJINYHO 3a4TEHO
80-89 B 3a4TEHO
75-79 C Xoporo 3a4TEHO
70-74 D 3a4TEHO
60-69 E YJIOBJIETBOPUTEIILHO AUTEHO
35-59 FX HE 3aUTEeHO
0-34 = HEYJIOBJICTBOPUTEIIHHO He 3AUTEHO



9. OBECIIEYEHHUE OBPA3OBATEJIbBHOI'O NTPOUECCA JJIs1 JIUL C
OT'PAHUYEHHBIMU BO3MOKHOCTAMMU 31OPOBbsA 1 UHBAJINIOB

B xone peanuzanyy JUCHUIUIMHBI UCIIOJIB3YOTCS CIEAYIOIIUE TOTOJIHUTEIbHBIE METOABI
00y4YeHHs, TEKYIIET0 KOHTPOJISI yCIIEBAEMOCTH U MPOMEXYTOYHOM aTTecTalu 00y4aromuxcs B
3aBUCUMOCTH OT UX MHIUBHUIYaJIbHBIX OCOOEHHOCTEH:

1) s crenbIX v CIa00BUISAIINX:

— JeKUUH o(pOPMIIAIOTCS B BHUJE AIEKTPOHHOI'O JAOKYMEHTA, JIOCTYIIHOTO C ITOMOILBIO
KOMITBIOTEPA CO CHEIHMATM3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeueHHEM;

— JUId BBIIOJHEHUS 3aJaHusl IpU HEOOXOAMMOCTH IPEJOCTaBIIAETCS yBEIUYMBAIOLIEe
YCTPOHCTBO; BO3MOXHO TAK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIMYUBAIOIINX YCTPOUCTB;

— IHCbMEHHBbIE 33JaHUsI OPOPMIISIOTCS YBEIIMYEHHBIM HIPUPTOM.

2) JUTS TIYXHX U CIIa0O0CITBIIIAIIUX:

— JeKIUH OQOPMIISIOTCS B BUJIE SIEKTPOHHOTO JOKYMEHTA;

— TMCHMEHHBIC 33JJaHHS BBIOJHSAIOTCS HA KOMITBIOTEPE B MUCBMEHHOMU (hopMme;

— 9K3aMeH NMPOBOAMTCS B MMCbMEHHOH (hopMe Ha KOMIIbIOTEPE; BO3MOXKHO MPOBEICHHE B
dbopme TecTUpOBaHUS.

3) [uIst ML C HAPYILICHUSIMU OTIOPHO-BUTaTEILHOTO arnapara:

— JeKnuu opOPMIIIOTCS B BHUJE DJIEKTPOHHOTO JOKYMEHTA, TOCTYITHOTO C IOMOIIBIO
KOMITbIOTEpA CO CHELMATU3UPOBAHHBIM [IPOrPaMMHBIM 00€CIIeUeHHEM;

— THUCHMEHHBIC 33JJaHHS BBIOJIHSAIOTCS Ha KOMITBIOTEPE;

— 9K3aMeH U 3a4€T IPOBOJATCS B yCTHOU (pOpMeE MK BBINOIHAIOTCS B IMCBbMEHHOM (opme
Ha KOMITBIOTEpE.

ITpu HEOO6XOIMMOCTH NIpelyCMaTPUBACTCSl yBETMYEHUE BPEMEHHU AJIS IOATOTOBKU OTBETA.

[Iponienypa  mpoBeACHHST  NMPOMEXKYTOYHOM  aTTeCTallk Il OOyYaroUIuXcCs
yCTAHABIMBAaETCS C Y4YETOM HX HMHJIUMBUAYAJIBHBIX TCHUXO(U3MYECKHMX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

IIpoBenenue mpouedaypbl OLEHMBAHUS pPE3yJbTaTOB OOyYeHHUs JIONyCKaeTcs ¢
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

ObecneunBaercs A0CTyN K HH(GOPMAIMOHHBIM U OMOIMOrpauueckuM pecypcam B CETH
WuTepHer s Kaxkaoro oOywaromierocsi B ¢gopMmax, aJalnTUPOBAHHBIX K OTPaHUYEHHUSM HX
3J10pOBbsI U BOCTIPUSTHS HHPOPMALIUU:

1) st crenbIX U CIa0OBUIAIINX:

— B Ie4aTHOU ¢opMe yBETUUEHHBIM HIPUPTOM;

— B (popMe IEKTPOHHOTO TIOKYMEHTA;

2) TS TIYXHUX U CIa0O0CTBIIIAIUX:

— B TIeYaTHOU hopme;

— B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

3) mwist 00y4arOUMXCs ¢ HAPYIICHUSMH OTIOPHO-/IBUTATEIILHOTO arapara:

— B Ie4aTHoH popme;

— B (hopMe 3IEKTPOHHOTO TIOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE YYEBHOI'O NIPOLECCA

VYuebHble 3aHATUSA TpoBoAsTcs B 7-M u 5-m kopmnycax Jonl'Y (r. JloHeuk,
yi1. YentockuHues,186; 1896). Jlns npoBeneHus 1abopaTOPHBIX 3aHATHI TpeOyeTcsl ayAuTOpuUs,
00Opy/I0OBaHHAsi MENOBOM WJIM MapKEepHOH JOCKOW, MyJIbTHUMEAMHHBIA TPOEKTOpP M HKpaH,
HOYTOYK, KOMIUJIEKT y4eOHON MeOenn JUIsl CTYJEHTOB, pabouee MECTO MPEINoaaBaTelisi, BRIXO/ B
WHTepHeT — MPOBOHOM WK ¢ ucnoib3oBanueM Wi-Fi.

JUis caMOCTOSITEIbHOM pabOThl HCIOJB3YIOTCS TEKCTOBBIE M 3JIEKTPOHHBIE PECYPChI
HayuHoii OMOAMOTEKM YHUBEpCUTETa U JPYTUX DICKTPOHHBIX OMOIMOTEUHBIX 0a3 JaHHBIX,
y4eOHO-METOIMUECKOe 00ecTieUeHne, MPEACTaBICHHOE B Y4COHO-METOANIECKOM KaOUHETe 7-TO
koprmyca (ayxa.103).



OOyuyaromuecss HMMEIOT BO3MOXXHOCTh  HCIIOJIb30BaTh y4yeOHble MaTepuanbl IO
JTUCITUIIMHE, pa3MmenieHHble Ha tiatrgopme Moodle LlenTpa muctaHmuoHHOrO 00pazoBaHUs
skoHOMHUecKkoro Qakynpreta «JloH['Y». Ilpu wu3yyeHMH AUCHUIUIMHBI TMPUMEHSIOTCS
AIIEKTPOHHOE 00yUYEHHUE U TUCTAHIIMOHHBIC 00pa30BaTEIIbHBIC TEXHOJIOTHH.

C  wucnonp3oBaHHMEM  pecypcoB  MiIaTGoOpMbl  JUCTAHIIMOHHOTO  00pa3oBaHUS
OCYIICCTBIISICTCS TEKYIIUHA KOHTPOJIb 3HAHWK OOydJalolmMXcs Ha OCHOBE TECTUPOBAHUS U
MIPOBEPKHU PE3YyJIbTATOB CAMOCTOSTENILHOM paOOTHI.

Jucmanyuonnvtit kypc «Coepemennslii. cmpamecudyeckKuil amanu3) Juisi CTyIACHTOB
HarnpaBjaeHuss moarotoBku 38.03.02 Menemxment, npodmisi «MEHEHKMEHT» JOCTYNEeH IO
ccbuike Ha miargpopme Moodle LlenTpa AucTaHMOHHOT0 00yUeHHsI SKOHOMUYECKOT0 (haKyIbTeTa
OI'BOY BO «Jloul'V»: http://ef.donnu-support.ru/moodle/course/view.php?id=799

11. PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas1 JIMUTepaTypa:
1. IlonossiH A. B. CoBpeMeHHBIIl cTpaTernyeckuii aHanus: yuyebHoe mocobue / A. B.
[Tonossin, H. H. Beptuns. — Jonenk: 'OY BIIO «louHY», 2018. — 121 c.
2. Ilonosin A. B. CoBpeMeHHBII CTpaTerHuecKkuil aHaiau3: y4yeOHOe — METOJUYEeCcKOoe
nocobue st Mmaructparypsl/ A. B. Tlonossia, H. H. Bepruns, K.W. Cununeiaa. — [onenk: [OY
BIIO «JloaHVY», 2019. — 195 c.

JonosHUTeILHAS JUTEPATypa

1. Bacosckuii, JI. E. CoBpemenHslii cTparernyeckuii ananus : yueOnuk / JI.E. bacoBckwuii.
— Mocksa : UH®PA-M, 2021. — 256 c.

2. Becnun, B. P. Crparternueckoe ympasnenue : yuyeOnuk / B. P. Becaun. - Mocksa :
ITpocnexr, 2015. - 328 c.

3. I'pomenkoBa, C.B. Ctparernueckoe ymnpasienue : yuaeo.mocodue / C. B. 'pomMmeHkoBa,
1O. B. Makorosn; Jlonenkuii Hat. YH-T. — Jlonenk : [lonHY, 2012. — 259 c.

4. Knumun, A. W. CoBpemeHHBbIN cTpaTernyeckuil aHanus : yuyedHoe nocodue / A. .
Knumun. — Cankr-IlerepOypr : CIIOITIY, 2021. — 123 c.

5. Iloprep, M. E. KoukypeHTHas cTpaTerus : METOMKA aHAJIN3a OTpacieil 1 KOHKYPEHTOB
/ Maiikn [oprep ; [mep. ¢ anrn. Y. MunepBuHa]. — 3-e u3a. — M. : Ansniuna busnec bykc, 2007.
—452c.

6. CrpaTternyeckuit aHanu3 AeSITeIbHOCTU Opranu3aiuu : yaeonoe nocoodue / B. U. Cypar,
M. C. Canranosa, 1. B. Coxmnakosa [u np.] ; mox Hayd. pea. M. C. CanTayioBoit. - 3-¢ u3. -
Mockaa : [lamkoB u K, 2022. - 242 c.

7. Ctparernuecknii mMeHemkMeHT : yueOHuK / II.A. Muxuenko, T.A. Bonkosa, A.JL.
Hponaun, A.B. Berepa ; nox pen. II.A. Muxuenko. - Mocksa : YauBepcurtet «Cuneprus», 2017.
-305c.

8. Towmmcon, A. A. (mi.). Ctparerunueckuii MeHeKMEHT : KoHuenuu u cutyanuu / ALA.
Tomncon (mi1.), A. JIx. Crpuxnenn II1. - 9-e m3a. - M. : UTHOPA-M, 2000. - 411 c.

10. TH®OPMALMOHHBIE PECYPCbI

1. Hayunas OuOnmoreka JloHENKOro HalMOHAJIBLHOTO YHUBEpcUTeTa. — Pexxum mocrtyma:
http://library.donnu.ru/

2. MHpopManmoHHO-aHATTUTHYECKHIA KypHai «CTtpaTternueckuit MEHEIKMEHT»
https://[pmmagazine.ru/
3. Kypnan «Crparernueckui MEHEIKMEHTH MPOrpamMMaMm»

https://grebennikon.ru/journal/20/
4. Project management journal. TTopran anst mpodecCHOHAIOB B YIIPAaBICHHH IPOCKTAMU H
OusHeca B 11es1oM https://pmjournal.ru/



http://library.donnu.ru/
https://pmmagazine.ru/
https://grebennikon.ru/journal/20/
https://pmjournal.ru/

5. HanmonanweHast acconmanmsi ynpasienuss mpoektamu CoHer. — Pexum nocryma:
http://www.sovnet.ru/
6. Project Management Institute. — Pexxum goctyma: https://www.pmi.org/

7. International Project Management  Association. —  Pexum J0CTyTa:
https://www.ipma.world/
8. LlenTp OHEHKM ¥ pPa3BUTHA MPOEKTHOTO YIpaBleHHA. — Pexum npocryma:

https://www.isopm.ru/
9. IpoektHas npakTuka. — Pexxum nocryna: https://pmpractice.ru/
10. Cnaiinep mpomkekt. — Pesxxum poctyma: http://www.spiderproject.com/ru/
11. Aner-UHBect. — Pexxum gocryma: https://www.alt-invest.ru/company/

12. MIPOI'PAMMHOE OBECIIEYHEHHE

1. Windows 7 PRO (kopnoparusnas nunen3us Joul'Y Ne 46484614)

2. Microsoft Office (kopropatuBHas aunen3us oY Ne 46472919)

3. Microsoft Visual Studio (nuuensus nporpammsl Dream Spark uist Beiciinx yueGHBIX
3aBEJICHUN)

4. AwntuBupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (munensuun GPL, Apache,
BSD st cB000THOTO TIPOTPaMMHOTO 00ECIICUCHHS ).


https://www.pmi.org/
https://www.ipma.world/
https://www.isopm.ru/
https://pmpractice.ru/
http://www.spiderproject.com/ru/
https://www.alt-invest.ru/company/

